Appendix A

Anglophone and Francophone Survey Comparison


The CWCF conducted its Strengthening Membership survey in two versions, Francophone and Anglophone, and believed it would be interesting to compare the results. 

The survey population was 98 Francophone worker cooperatives, 29 of which agreed to answer the questions, a response rate of 30%. Of a population of 125 Anglophone worker cooperatives which were approached, 40 agreed to answer the questions, a response rate of 32%.

The Francophone cooperatives that responded to the survey are nearly all non-members of the CWCF and are served by other provincial federations (in Quebec, where all the Francophone cooperatives which responded are located). However, nearly all the Anglophone cooperatives are members of the CWCF and do not have a regional worker cooperative federation, with the exception of the cooperatives in Ontario.

When reading the results, it is advisable to consult the survey itself, in Appendix B. The number of each item discussed is indicated; however, some numbers are missing because not all the sections are covered, only those most relevant for comparison. 

Also note that the diagrams have been created through the electronic survey tool which we used to carry out the survey.  Therefore, it was not possible to change the language from the original (either French or English) in these diagrams.  Where it was thought necessary for comprehension, the English was added in below the French.    
Profile of the survey population

1) Location:


Approximately the same percentage of the cooperatives surveyed in the two surveys are located in urban, small town and rural areas.
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2) Sectors of activity:


As can be seen, the Francophone cooperatives that responded to the questionnaire do not have strong representation in the same sectors of activity. Note that there is a high concentration in Quebec in the forestry and ambulance service sectors; however, those were not targeted by our survey. There is strong representation among Anglophone cooperatives in the retail sales sector (46.3%), production (29.3%), community development (26.8%) and fair trade (24.4%).  

	Activity Sector
	Francophone Cooperatives
	Anglophone Cooperatives

	Agriculture
	13.3%
	14.6%

	Lumber
	6.7%
	0%

	Social
	10%
	9.8%

	Artisan/Crafts
	0%
	14.6%

	Business Services
	20%
	12.2%

	Community Development 
	6.7%
	26.8%

	Culture
	20%
	12.2%

	Food Products/Services 
	10%
	19.5%

	International Development and Trade 
	10%
	9.8%

	Lobbying (representation)
	0%
	2.4%

	Marketing
	0%
	7.3%

	Processing
	13.3%
	7.3%

	Production
	6.7%
	29.3%

	Purchasing
	0%
	9.8%

	Retail Sales
	6.7%
	46.3%

	Services
	13.3%
	17.1%

	Telecommunications
	0%
	2.4%

	Travel Services
	0%
	2.4%

	Wholesale
	0%
	9.8%

	Financial Services
	0%
	2.4%

	Housing
	3.3%
	0%

	Student
	0%
	4.9%

	Transportation
	0%
	2.4%

	Youth
	0%
	7.3%

	Energy
	3.3%
	4.9%

	Information Technologies
	10%
	9.8%

	Construction
	6.7%
	2.4%

	Education
	3.3%
	22%

	Fair Trade
	10%
	24.4%

	Environmental Services
	6.7%
	7.3%


3) In operation, or not?
The majority of the cooperatives surveyed are in operation: 90% of the Francophone cooperatives (the remaining 10% are in pre-start up) and 95.1% of the Anglophone cooperatives (the remaining 4.9% have ceased operations).

4) Number of members:

The average number of members in the Francophone cooperatives surveyed is approximately 16 members. However, it is important to note that the majority of cooperatives have between 3 and 10 members. In the Anglophone cooperatives surveyed, the average number of members is approximately 12; however, the majority of the cooperatives have between 3 and 20 members.
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5a) Number of employees, members and non-members:


The Anglophone cooperatives surveyed have between 3 and 20 employees, members or non-members. In the Francophone cooperatives, the majority of the cooperatives that responded to the questionnaire have between 1 and 9 employees, members or non-members.


Overall, therefore, the Anglophone cooperatives have a larger number of employees.

5b) Distribution of full-time and part-time members:
In the Francophone cooperatives surveyed, there is clearly a majority of full-time jobs (287 full-time compared to 101 part-time jobs) and, in the Anglophone cooperatives surveyed, there is also a larger number of full-time jobs, although the difference is less marked (337 full-time compared to 319 part-time jobs).
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6) Gross annual sales:
The average gross annual sales of the Anglophone cooperatives surveyed are $1,067,662. The average gross annual sales for all the Francophone cooperatives surveyed are $555,235.30. It should be pointed out, however, that a large majority of the cooperatives have gross annual sales below those averages.
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7) Annual payroll:

The payroll of the Francophone cooperatives is fairly evenly distributed between less than $50,000 and $1,000,000. The payroll of the Anglophone cooperatives is distributed more heterogeneously: 39% less than $50,000, 20% from $50,000 to $100,000, 13% from $100,000 to $250,000, 23% from $250,000 to $1,000,000 and 5% more than $1,000,000.
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8) Number of unionized cooperatives:


All the Francophone cooperatives surveyed are not unionized and never have been. All the Anglophone cooperatives surveyed are also not unionized; however, one was in the past, with Canadian Auto Workers (CAW).  

25a) Average age of members:


Age groups were created as follows: [20-30 years]; [31-40 years]; [41-50 years]; and [51-60 years]. The average age of the members of a large number of the Anglophone cooperatives is in the [31-40] age group. In a large number of the Francophone cooperatives, the average age of the members is in the [41-50] age group.

Current Challenges and Training Needs of Worker Cooperatives

9) Challenges 
Question: What challenges currently face your cooperative?


The Francophone worker cooperatives surveyed reported a number of challenges they currently face:
-  Start-up and development of the cooperative.

-  Search for funding for research and development and expansion projects.

- Survival after start-up of the cooperative, stabilizing activities and clients, increasing sales and reducing production costs.

-  Management of growth, expansion, and diversification of activities.

- Maintaining the “enthusiasm” and involvement of employees and members and reducing turnover.

-  Training in members’ cooperative and financial areas.

-  Surviving the forestry crisis.
Challenges faced by the Anglophone worker cooperatives surveyed are:

- Addressing the lack of public awareness of cooperative structures.

- Finding committed, quality employees and thus avoiding turnover.

- Dealing with a lack of financial security.

- Finding and increasing capital.

- Remedying the lack of financial management and governance.


Therefore, there are some common challenges for worker cooperatives, whether they are Anglophone or Francophone: searching for funding and capital, human resources management and training.

10) Technical assistance and/or training needs:


The greatest needs of the Francophone cooperatives surveyed are in sales and marketing as well as in strategic planning, while the needs of the Anglophone cooperatives are also in funding and accounting as well as taxation. Next are human resources management, governance and population management needs.
CWCF Services

11) Awareness of CWCF services:


The services best known among the Francophone cooperatives surveyed are the RRSP program and access to information on the CWCF and CoopZone sites (23.1%) as well as the annual conference and newsletter (19.3%). However, 57.7% of the Francophone cooperatives surveyed are not aware of any CWCF services. Among the Anglophone cooperatives surveyed, the best-known services are the annual conference (87.2%), electronic newsletter (74.4%), access to information on the CWCF and CoopZone sites (66.7%), CDI financial assistance (61.5%) and the RRSP program (51.3%). 


Those results show the significant lack of information about the CWCF among the Francophone worker cooperatives surveyed.

12) Services used:

The CWCF services used most by the Francophone cooperatives surveyed are access to information on the CWCF and/or CoopZone Internet sites and the occasional electronic newsletter, used by 15.4% of the Francophone cooperatives. Next are the RRSP program for shares in worker cooperatives and the services of the network of developers of worker cooperatives used by 7.7%. However, 76.9% of the Francophone cooperatives surveyed do not use any CWCF services. The Anglophone cooperatives surveyed use the following services: the electronic newsletter (56.4%), access to information on the CWCF and CoopZone sites (53.8%), annual conferences (48.7%), and CDI financial assistance (43.6%). Again, it should be noted that all the CWCF services are used, and the percentage of Anglophone cooperatives surveyed that do not use any of them is 12.8%.


Thus our findings show that the Anglophone cooperatives surveyed use more CWCF services, and are more aware of CWCF services, than the Francophone cooperatives surveyed use, by a significant forum.
14) Question: Why don’t you use any CWCF services?

The responses from the Francophone cooperatives surveyed were: lack of awareness, 89.5%; difficulty accessing the information or program, 21.1%; and lack of relevance to the needs of the cooperatives, 5.3%. The responses from the Anglophone cooperatives surveyed indicate lack of awareness, 72%; lack of relevance to the needs of the cooperatives, 24%; and difficulty accessing the information or program, 12%. It can therefore be seen that there is a significant lack of information.

15)  Electronic newsletter:

Of the Francophone cooperatives surveyed, 23.1% said they are satisfied with the newsletter, 3.8% are very satisfied, 7.7% not satisfied, and 65.4% said they do not read the newsletter. Among the Anglophone cooperatives surveyed, 12.8% are very satisfied with the newsletter, 61.5% are satisfied, 5.1% not satisfied, and 20.5% said they do not read the newsletter. 

Future and Potential Services
17)  Annual conference:


Of the cooperatives surveyed, 53.8% of the Anglophone cooperatives and 42.3% of the Francophone cooperatives said they plan to send one of their members to the next CWCF annual conference.

Services of proven interest:

Question: Are you interested in any of the following services?

Various services were proposed:

19) A blog, protected by a password, for members, with, for example, a forum for managers, a forum for worker co-op presidents, and so on 

	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested

	20%

44%

36%
	20.5%

46.2%

33.3%


20) Group insurance for your business
	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested

	(24 = total of very & mod.)

--

24%

52%
	46.2%

30.8%

23.1%


21) Group insurance plan for members’ health insurance
	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested
	24%

28%

48%
	48.7%

33.3%

17.9%


22)  Approximately 72% of the Anglophone and Francophone cooperatives surveyed do not offer that type of service to their members or workers, and the remaining cooperatives (28%) who already offer those services are all willing to consider changing or improving the service with a competitive plan. 

26) Individual personal insurance for members
	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested
	18.2%

22.7%

59.1%
	30.6%

41.7%

27.8%


28) Tele-learning training programs on specific topics of interest 

	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested

	0

48%

52%


	28.2%

38.5%

33.3%


29) On-line training

	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested

	8%

60%

32%


	30.8%

35.9%

33.3%


30) Conference calls on a regular basis to share your cooperative’s experiences or challenges faced 

	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested


	4%

32%

64%
	20.5%

46.2%

33.3%


31) More networking opportunities within the cooperative sector 
	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested
	24%

48%

28%


	33.3%

51.3%

15.4%


32) A large majority, approximately 74%, prefer networking with established worker cooperatives in their activity sectors, approximately 54% with worker cooperatives in the vicinity and up to 56.3% of Anglophone cooperatives with developers of worker cooperatives.

33) Access to sample internal by-laws and administrative policies for worker cooperatives
	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested

	28%

48%

24%


	53.8%

38.5%

7.7%


34) However, only 48% of the Francophone cooperatives, compared to 82.1% of the Anglophone cooperatives, would agree to share some of their documents if an archives centre for worker co-op policies and internal by-laws was set up.

35) An introduction by CWCF members to developers of worker cooperatives and other professionals with expertise in areas of interest to your cooperative 

	
	Francophone Cooperatives
	Anglophone Cooperatives

	Very interested
Moderately interested
Not interested
	20%

60%

20%


	53.8%

38,5%

7.7%


36) It should be noted that some cooperatives said they are interested in information on international cooperatives.

Membership and Barriers to Membership in CWCF

38-44) Membership:


It was noted that 16% of the Francophone cooperatives surveyed are members of the CWCF; among the reasons for the high percentage of non-membership (84%) are lack of information on the CWCF and the services offered, 76.9%; lack of interest in networking with other worker cooperatives, 30.8%; and, finally, lack of relevant services and the poor ratio of quality of service delivery to the cost of dues, 7.7% each. Of the Anglophone worker cooperatives surveyed, 97.4% are CWCF members. For the 2.6% (1 co-op) that is a non-member, the reason is lack of interest in networking.  The services that motivate the Francophone cooperatives to belong to the CWCF are loans from the Tenacity Works Fund and access to information on the CWCF and/or CoopZone Internet sites, 66.7%. Next, at 33.3% each, are the RRSP program for shares in worker cooperatives, annual conferences, including training workshops, and the CWCF electronic newsletter. Among the Anglophone cooperatives, the services that motivate membership are CDI financial assistance to obtain technical help from a cooperative developer, 58.1%; annual conferences, 45.2%; the RRSP program and Tenacity Works Fund, 35.5%; the CWCF and/or CoopZone Internet sites, 25.8%;  and the electronic newsletter, 22.6%.
Finally, 60% of the Francophone cooperatives and 51.3% of the Anglophone cooperatives surveyed are members of a regional federation or association in order to meet and network with other cooperatives in their region for 93.3% of the Francophone cooperatives and 85% of the Anglophone cooperatives.

45) Promotion of the cooperative model:

Question: Do you think it is important for the CWCF to promote the cooperative model for workers?

All the Francophone cooperatives and 94.9% of the Anglophone cooperatives surveyed responded “yes” to this question.

46) Participation in the international federation of worker cooperatives, CICOPA (www.cicopa.coop)

Participation appears to be important to 48% of the Francophone cooperatives, very important to 32%, and somewhat important to 4%, while 16% are not sure of its importance. For the Anglophone cooperatives, participation is very important to 41%, important to 28.2% and somewhat important to 7.7%, while 23.1% are not sure of its importance.
47) Formula for calculating dues payable:
Question: The formula for CWCF dues is 0.15% of payroll, with a minimum of $50 and a maximum of $3,000 per cooperative. 
CWCF methods for calculating dues are considered reasonableby approximately 76% of the Anglophone and Francophone cooperatives surveyed.

Diversity

Diversity in the worker cooperatives surveyed:
48) Question: “Please indicate, of the total number of members in your organization, the number of members who are female and male, the number of members who have physical disabilities, the number of members who are under 30 years old and over 60 years old, the number of members who belong to visible minorities, the number of Aboriginal members, and the number of members who are openly gay, lesbian, bisexual or trans-gendered (GLBT).”
Mix:

It was found that the most largely represented group in the Francophone cooperatives is men, who make up 71% of members (199 employees out of a total workforce of 279) while women represent 29% of members (80 employees out of a total workforce of 279). In the Anglophone cooperatives, the most largely represented group is women, with 55% (276 employees out of a total workforce of 505) while men represent 45% (229 employees out of a total workforce of 505). It can therefore be seen that men are overrepresented compared to women in the Francophone work cooperatives. 
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Distribution of other groups:


The various groups of members are distributed as follows in the Francophone and Anglophone cooperatives surveyed:

	Type of Members
	Francophone Cooperatives
	Anglophone Cooperatives
	Canada

	People with Physical Disabilities
	0%
	5%
	Data not found

	Youth (18 to 30 years old)
	26%
	40%
	16%

	Visible Minorities 
	27%
	14%
	16.2%

	Aboriginal People
	32%
	9%
	3.8%

	GLBT
	0.2%
	7%
	5%

	People with Mental Disabilities
	5%
	9%
	Data not found

	Senior (over 60 years old)
	8%
	4%
	15%

	New Canadians
	2%
	12%
	18%*


*Approximately18% of the population of Canada was born outside the country (2006).

Thus there appears to be a higher representation of the following groups in the Anglophone cooperatives than in the Francophone cooperatives surveyed: members with physical disabilities, youth, GLBT, members with mental disabilities, and new Canadians. However, in the Francophone cooperatives, there appears to be a higher representation of the following groups than in the Anglophone cooperatives surveyed: visible minorities, Aboriginal people and seniors.
There are major imbalances in the diversity of members in each of the groups observed in worker cooperatives.

49-51) Measures taken by cooperatives to encourage diversity:


Of the Anglophone and Francophone cooperatives surveyed, 50% and 21.7% respectively have instituted specific measures to promote diversity in their organizations. 
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52) Question: “What do you think about action to promote diversity within the CWCF and the worker co-op movement?”

In the Anglophone cooperatives surveyed, 53.6% said they are moderately interested in action of that kind, 32.1% are very interested, and 14.3% are not interested. In the Francophone cooperatives, 47.4% said they are very interested, 42.1% are moderately interested, and 10.5%  are not interested.
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53) Question: “From your point of view, what should the CWCF do to promote equity and diversity?”
For the most part, the ideas given in response to that question by all cooperatives are that the CWCF should lead by example, provide information on policies on the subject in other worker cooperatives, broadly encourage difference, and talk about both themes openly with all parties. To be continued!
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