Appendix B:
Survey on worker co-ops, CWCF services and CWCF democratic life

The Canadian Worker Co-op Federation (CWCF) is carrying out a survey of worker co-ops across the country through a project called “Strengthening Membership”. CWCF gratefully acknowledges the support of the Coop Development Initiative of Agriculture Canada in carrying out this project.

The main objectives of the project are to help strengthen worker co-ops, and to strengthen the relationship between CWCF and its member worker co-ops, by:

(1) Researching whether worker co-ops are aware of all CWCF services that currently exist, and

(2) Researching what services worker co-ops (both member and non–member) would like to receive from CWCF, and innovative ways of delivering them.

The project has other objectives, including to grow the CWCF membership, to consult with worker co-ops on a proposed CWCF bylaw change regarding CWCF's membership requirements, and to learn more about the worker co-ops operating across the country, including on their diversity. CWCF is bound by the federal Privacy Act regarding protection of personal information. CWCF and anyone who works with or for CWCF will

keep confidential any personal information collected, created or handled as part of this survey. Further, the information obtained through the survey will only be reported in aggregate, with the participating co-ops listed in an appendix to the project report. In other words, the information will be shared with others, but without revealing your co-op’s identity.  

Please look over the attached survey and complete it at your earliest convenience. You may complete it on your own, and if you cannot complete it all at once, you may come back to it multiple times. Alternatively, you will be contacted by Hazel Corcoran, Peter Hough or another CWCF staff member for a phone or in-person interview based on the survey. The cost of the call or travel will be on CWCF. Please contact me at (403) 287-2069 / (403) 276-8250, or by e-mail at hazel@canadianworker.coop, for clarification or assistance.

Please answer all questions that are applicable to your co-op, and use "n/a" for those that are not. If you need more space, you may continue a response in a separate e-mail to me, noting the question number.  Your input is very valuable and important to us, and we sincerely appreciate the time you are taking to respond to this survey. Thank you.

Sincerely,

Hazel Corcoran

Executive Director
I.  INFORMATION ON YOUR CO-OP

1. Your name:  ___________________________________

Your title:  ___________________________________

Name of co-operative:  ___________________________________

Province:  ___________________________________

Urban _____ (>50,000 in population) 

Small Town ______ (5,000-50,000) 

Rural _____ (<5,000)

Your email address (for use re: survey only): ________

2.
Sector of activity (check all relevant sectors)):

· Agriculture

· Fishing

· Lumber

· Social

· Artisan/Crafts

· Business Services

· Community Development

· Culture

· Food Products/Services

· Int’l Development & Trade

· Investment Services

· Lobbying

· Marketing

· Processing

· Production

· Purchasing

· Retail Sales

· Service

· Sports And Recreation

· Telecommunications

· Travel Services

· Wholesale

· Child Care 

· Financial Services 

· Housing

· Insurance 

· Nursery School 

· Student 

· Transportation 

· Youth

· Energy

· Information Technologies

· Construction


( Education


   ( Fair Trade 

· Environmental services





Other, please specify: 







3.
Today, your co-operative:

a. Is pre-startup ___

b. Has ceased operations ___

c. Is in operations ___  Number of years in operation: ___

4.
Number of members: ___

5.
Number of workers (members and non-members): ___  

Number Full-time: ___  
Number part-time: ___

6. Gross annual sales of your co-op:  _______________

7. Annual Payroll of your co-op:

a. Less than $50,000 ___

b. From $50,000 to $100,000 ___

c. From $100, 000 to $250,000 ___

d. From $250,000 to $500,000 ___

e. From $500,000 to $1 million ___

f. More than $1 million ___  

8.   Is your co-op unionized?  

Yes ___ 

No ___

If no, has it ever been? ____ 

If yes to either question (ie past or present) which union? ____

I (A) CURRENT CHALLENGES & TRAINING NEEDS

9. What are the challenges currently faced by your co-op?

(need several lines or open-ended space to fill this in)
10. What are your co-op’s priority needs in terms of technical assistance and/or training? (Check up to three)

a. Finance and Accounting ____

b. Co-op taxation (self-directed RRSP’s, labour patronage, etc.) ____

c. Governance ____

d. Human resources management ____

e. Sales and marketing ____

f. Strategic planning ____

g. Production management ____

h. Other (please specify): _____________

II.  CWCF SERVICES 
11. Some services that CWCF offers follow. 
Check which services your co-op is aware of:
(  
A. RRSP program for worker co-op shares




(  
B. Loans from Tenacity Works Fund





(  
C. CDI grants for technical help from a co-op developer  


(  
D. Annual Conferences, incl. training workshops



(  
E.  Access to info: CWCF &/or CoopZone web sites



(  
F.  CWCF (Prospective) Members’ Package




(  
G.  CWCF’s occasional E-Newsletter




(  
H.  Group purchasing program (see below)





(Long distance, Purolator, Bell Mobility, Budget Car Rental)

(  
I.  Free consulting hour at each annual conference

(
J. Services of the Worker Coop Developers’ Network 


12. Check the services your co-op makes (or has made) use of:
(  
A. RRSP program for worker co-op shares




(  
B. Loans from Tenacity Works Fund





(  
C. CDI grants for technical help from a co-op developer  


(  
D. Annual Conferences, incl. training workshops



(  
E.  Access to info: CWCF &/or CoopZone web sites



(  
F.  CWCF (Prospective) Members’ Package




(  
G.  CWCF’s occasional E-Newsletter




(  
H.  Group purchasing program (see below)





(Long distance, Purolator, Bell Mobility, Budget Car Rental)

(  
I.  Free consulting hour at each annual conference

(
J. Services of the Worker Coop Developers’ Network 


13. On which, if any, of the above services would you like to receive more information? ________________________________________

14. Do you have comments as to why you are NOT using any of the above services? 

a. Lack of awareness _________

b. Not relevant to needs of co-op ______

c. Difficulty in accessing information or program _______

d. Other (please specify) ____________________________ 

____________________________________________________________________

15. Are you satisfied with CWCF’s occasional E-News bulletin?

a. Very satisfied ___

b. Satisfied ___

c. A little ___

d. I do not read the E-News bulletin ___

16.   Would some or all of your Co-op’s members like to receive the CWCF e-news bulletin at their own e-mail addresses?  

Yes__  No___

If so could you please provide us with their e-mail addresses? (Alternatively we can contact you later – please specify if that is your preference.)  

____________________________________________________________________

____________________________________________________________________

III. POTENTIAL SERVICES
17. Is your co-op planning to send one or more members to the next CWCF annual Conference, assuming CWCF can help with a travel subsidy?
Yes___ No ___ If so, who? _________

Are you interested in any of the following services?

18.
Receiving information on the co-op pension plan (Co-op Superannuation Fund).  This pension plan serves all types of co-operatives across Canada. 

__ Very Interested  ____ Moderately Interested _______ Not Interested

19. Password-protected blog for members, with e.g. a managers’ forum, presidents’ forum, etc.

__ Very Interested  ____ Moderately Interested _______ Not Interested

20.
Group insurance for your business?

__ Very Interested  ____ Moderately Interested _______ Not Interested

i. If yes, what kinds of business insurance do you carry or need?

21.
Group insurance plan for member health benefits 

__ Very Interested  ____ Moderately Interested _______ Not Interested

NOTE: If you are interested in group benefits, please reply to the following sub-questions.  We will need the responses to these questions in order to negotiate a group plan on behalf of the CWCF membership.  


22.
Does your co-op now offer group benefits to your members &/or workers? __yes__no


If yes, would you consider changing it or adding to it, with a competitive plan? 

If no, are you interested in considering a group plan with a competitive quote? 

23.  In the case that you may be interested in further explorations, in what programs would you be interested?


a. medical coverage not included in medicare


b. dental


c. drug coverage


d. life insurance


e. health spending account (A Health Spending Account is a way to completely tax-deduct money spent on healthcare and dental services by business owners and their employees. It can be used on its own or with existing group insurance coverage, and there is a small administrative cost.)

f. Other (please specify): _________________

24.  How important is price? (1-Not important - 5-Very important)

25.  Demographic questions:


a. What is the average age of your membership, or workforce, approximately?


b. How many workers do you have?


d. Of this total workforce, how many are men?  ___ How many are women? ___

If you are interested in pursuing this further, we will be in touch with you later once we find out more about the options.

26. Personal insurance for individual members (with group discounts)?

__ Very Interested  ____ Moderately Interested _______ Not Interested

27. If yes to the above question, what kinds of personal insurance do you need?

____Auto ____ Life ______ Home _______ Tenant _____ Other (please specify):

28.
Conference call training programs on specific topics of interest

_____ Very Interested  ____ Moderately Interested _______ Not Interested

29.
Web-based, on-line training 

_____ Very Interested  ____ Moderately Interested _______ Not Interested

30. Regular conference calls to share specific experiences within or challenges facing your co-op? 

_____ Very Interested  ____ Moderately Interested _______ Not Interested

31. Increased opportunity to network within the sector?

____ Very Interested  ____ Moderately Interested _______ Not Interested

32. If yes to above question, with whom?:

i. Worker co-ops near to you?  ______

ii. Worker co-ops in your industry sector?  _______

iii. CWCF staff?  _______ 

iv. Board members? _____

v. Worker Co-op Developers? _______

vi. Other (please specify) _____

33.
Access to model bylaws & policies for worker co-ops?  ______

__ Very Interested  ____ Moderately Interested _______ Not Interested

34.
CWCF would like to create an archive of worker co-op policies & bylaws. Would you be willing to share some of your documents to be part of a bank of worker co-op bylaws / policies to be made available to other co-ops (having your co-op’s name removed if you prefer)? 

Yes____ No ___

35. Would you like the CWCF to introduce its members to co-op developers and other professionals who may have expertise in a particular area needed by your co-op?

__ Very Interested  ____ Moderately Interested _______ Not Interested

36. What, if any, other services from CWCF would interest you? ____________ 

37. If you wish, please provide further comments on CWCF services. ____________ 

IV.  DEMOCRATIC LIFE OF CWCF

38. Is your co-op a member of CWCF?  ___ Yes ___ No

39. If your co-op is a CWCF member, what are the main reasons?  

a. To take advantage of CWCF services (If this is ONE of the reasons that your co-op is a member, indicate up to four options, below.)

RRSP program for worker co-op shares




Loans from Tenacity Works Fund





CDI grants for technical help from a co-op developer  


Annual Conferences, incl. training workshops



Access to info: CWCF &/or CoopZone web sites


CWCF (Prospective) Members’ Package




CWCF’s occasional E-Newsletter




Group purchasing program
(Long distance, Purolator, Bell Mobility, Budget Car Rental)

Free consulting hour at each annual conference


Services from the Worker Co-op Developers’ Network 


40. If your co-op is a CWCF member, what are the main reasons? 
b. To be part of an association of worker co-ops: (If this is ONE of the reasons that your co-op is a member, indicate up to 4 options)
RRSP program for worker co-op shares




Loans from Tenacity Works Fund





CDI grants for technical help from a co-op developer  


Annual Conferences, incl. training workshops



Access to info: CWCF &/or CoopZone web sites


CWCF (Prospective) Members’ Package




CWCF’s occasional E-Newsletter




Group purchasing program
(Long distance, Purolator, Bell Mobility, Budget Car Rental)

Free consulting hour at each annual conference


Services from the Worker Co-op Developers’ Network

41. If your co-op is not a member of the CWCF what are that main reasons (chose up to two)

a. Lack of information on the CWCF

b. Lack of relevant services (if selected please list relevant services if any you would like to access) _______________________________

c. Lack of interest in networking with other worker co-ops

d. Perceived low value for dues paid

e. Other (please specify): _______________________

42. Is your co-op a member of a regional worker co-op federation or chapter? ___ Yes ___ No

a. If yes, which? ___________________ 

43. If yes to the previous question, what are the primary reasons? (choose up to two)

a. To use its services:

b. To meet / network with other co-ops in your region:

c. Because this was required in your region in order to join CWCF:

d. Other (please specify): ____________________

44. If your co-op is not a member of a regional federation or chapter, what are that main reasons? (chose up to two) 

	There is none in my region
Lack of information on it[image: image1.png]



Lack of relevant services (if selected please list relevant services if any you would like to access)[image: image2.png]



Lack of interest in networking with other worker co-ops

Perceived low value for dues paid

	Other (please specify)


45. Do you believe it is important for CWCF to promote the worker co-op model?

Yes ___
No ___
Additional Comments ____

46. Do you believe it is important for CWCF to participate in the international federation of worker co-ops, known by its French acronym CICOPA, www.cicopa.coop?

a. Very important

b. Important

c. A little 

d. Not at all

e. Not sure.

47. The CWCF dues formula (0.15% of wages) was set on the basis that a worker earning an annual salary of $33,000 would pay about $52/ year, or $1/ week.  Subsequently a minimum of $50 and a maximum of $3,000 per co-op were set.

a. Do you feel that this is a reasonable dues formula?  Yes ____  No ____

b. Comments?___________________________________

V. DIVERSITY PROJECT

At the CWCF’s last AGM a Diversity Committee with a terms of reference was approved. As a foundation for developing initiatives to ensure that the CWCF and the worker co-op model are open to all people within Canadian society the CWCF would like to determine the current level of diversity within its membership. This information will become the benchmark to compare the worker co-op sector with Canadian society at large and to evaluate success of any new initiatives by the CWCF. In terms of reporting the following information, it would be ideal if individuals have self-identified in each category.  However, if this is not the case, we ask that you respond if you are willing and able to do so, on behalf of the co-op.  

48.
Please provide the following numbers out of the total membership, [NOTE: The Diversity Committee prefers the term "racialized people" to “visible minorities” or “people of colour.” Dr. Grace-Edward Galabuzi states: “’Racialized’ denotes that process of imposition, the social construction of the category, and the attendant experience of oppression as opposed to the seemingly neutral terms of “visible minorities” or “racial minorities,” which have the effect of masking oppressions.” (cited in Canada’s Economic Apartheid: The Social Exclusion of Racialized Groups in the New Century, p. xvi.)]
• Female members ____

• Physically challenged members____

• Male members ____

• Youth members (under 30)____

• Racialized people ____

• Aboriginal members_____

• Openly gay / lesbian / bisexual / or transgendered members____

• Mentally challenged ____ 
• Seniors (over 60) _____

• Newcomers/ recent immigrants (as self-described) ____

49. Does your co-op take specific steps to encourage workplace diversity? Yes ____ No ____

50.
If yes to the above, does your co-op do the following:

a. Have a plan/ policy on diversity? __yes __no

b. Conduct anti-oppression training? __yes __no

c. Have an employment equity / action plan with a time line? __yes __no

d. Other; please describe:  ____________

51.
If applicable, are you willing to provide a copy of any policy & action plan which your co-op has in place?  __yes __no

52. How do you feel that CWCF is doing in promoting diversity within itself and the worker co-op movement?  

___ Very satisfied  __Moderately Satisfied  ___Not satisfied.

53. What do you believe that CWCF should do to promote equity & diversity?

_________________________________________ (leave lots of space)
VI. Post-script: NASCO
NASCO (National Association of Student Co-ops, active mostly in the US but also in Canada & including both housing and worker co-ops) is seeking a Board member from Canada (www.nasco.coop).  

54. Might there be someone from your co-op who would be interested?  ____  

More information about this opportunity is available on request to Hazel Corcoran.

CONCLUSION

55. Please use the space below to include any other comments that you may have.
Thank you for taking part in this survey! 
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