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On Nov. 8th, 9th, and 10th I had the good fortune to attend the Canadian Worker Coop Federation (CWCF) AGM. I would like to thank Richard and the Board of the Cooperators for affording me the opportunity to get a first-hand glimpse of this unique organization. The World of Cooperatives is truly large and diverse. This AGM was not a large event but it was a quality event with a range of people representing member owners organizations of the CWCF, such as bicycle courier Coops, bicycle sales and service Coops, fair trade coffee and chocolate Coops, construction Coops, Coop developer Coops, sustainable solutions consulting Coops, technology Coops, and food Coops. 
The delegates to this AGM seemed to be very committed to the Coop business philosophy model and more specifically to the Worker Coop model. During the course of the AGM the discussions of their business challenges, opportunities, successes and problems were refreshingly open and honest. 
The CWCF and some of their member organizations have received moral and financial support from the Cooperators over the years and they were quick and sincere in their praise of the management and the Board of the Cooperators. They send their respect and their appreciation.
I met many smart and interesting people. For example I met a man named Boris Schaffer who formerly owned a Cooperators agency in Vancouver and now has started a worker Coop providing post insurance claim restoration services to the Cooperators. His belief is that the new business relationship between himself and the Cooperators is a mutually beneficial arrangement that could be duplicated by restorer Worker Coops across the country. These renovation services could also be offered to Credit Unions with foreclosed properties in need of renovations. That is a bold vision.
The meeting began with a welcome from the manager of Coop Zone and also from the manager of OnCoop and then an icebreaking session where the facilitator had us all on our feet admitting our ages and our cultural backgrounds and then finally tying everything into the challenges facing Cooperatives in the marketplace. This was no small feat.
The business of the AGM was conducted in three parts over three days. Day one was the business reports, day two was the financial presentation and day three was elections resolutions and other business.
One of the most significant decisions of this AGM was a unanimous vote in support of a resolution to pledge from $175,000 to $250,000 to the National Cooperative Investment Fund. The pledge total is unclear because of a $75,000 grant being donated by a third party and not yet confirmed. The $175,000 from the CWCF’s own development fund is a firm pledge with some sensible conditions such as the total fund must reach at least twenty million dollars. This is a very impressive commitment considering the CWCF is not a rich organization.

Over the three day meeting several topics of interest were presented and/or discussed such as:
· Regional caucus meetings were held
· CCA presentation by Lynne Markel
· CWCF Cooperators Group benefits presentation by Dean Howard
· Panel discussion on business sustainability through financial viability
· Panel discussion on Membership development and Integrating new members
· Seven separate and distinct workshops.
· Presentation by playwright Lindsay Kyte on her play, “Journey to Tomkinsville.”
· Presentation of the “Worker Coop merit Award” to Alain Roy.
· Viewing of the film “Shift Change.”
· Wrap up plenary which included three short presentations by delegates identified as “listeners” who gave their impressions of the AGM 
All in all this was a positive experience for the delegates and especially for me. I have not previously had much contact with the Worker Coop movement. They are growing in strength and significance in Canada and seem poised to meet challenges and opportunities. They are truly National in their scope as recently the Quebec Workers Federations joined the CWCF. The current Chairman of the Board is Alain Bridault from Quebec who is also active on the Board of CICOPA both in the Americas and globally. 
It seems like a big deal to me. I was glad to be there. Thank you all. 

Respectfully submitted
John Harvie
