44

CONFEDERACION NACIONAL COOPERATIVA
DE ACTIVIDADES DIVERSAS
DE LA REPUBLICA MEXICANA,
CNC SCDERL

BUILDING BRIDGES
2015 CONFERENCE OF THE CANADIAN WORKER CO-OP FEDERATION
& CO-OP ZONE



v CONFEDERACION NACIONAL COOPERATIVA

M DE ACTIVIDADES DIVERSAS DE LA REPUBLICA MEXICANA

Coop

" LEVELS OF INTEGRATION

HIGH COOPERATIVE COUNCIL

NATIONAL CONFEDERATIONS

UNIONS AND FEDERATIONS

'BASE COOPERATIVES

PRODUCTION

CONSUMER GOODS

SAVINGS AND LOAN
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CoOD

‘WHAT IS THE CONFEDERATION?

THIRD LEVEL OF ORGANIZATION AND INTEGRATION OF
THE COOPERATIVE MOVEMENT IN MEXICO

GENERAL ASSEMBLY

BOARD OF ADMINISTRATION AND OVERSIGHT
COMMITTEE

COMMITTEES
Education
Social Economy and Mutual Aid
Conciliation and Arbitration
Technical Support
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FUNCTIONS

REPRESENTATION
SUPPORT FOR AFFILIATED ORGANIZATIONS

INTEGRATION, CONSOLIDATION, AND
PROMOTION (INTERNAL AND EXTERNAL)
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VISION

TO INTEGRATE AND LEAD UNIONS AND

~FEDERATIONS OF PRODUCTION AND

SERVICE COOPERATIVES IN RELATION TO

CURRENT DYNAMICS AND PARTICIPATE IN
THE CONSOLIDATION OF A SOLID AND

REPRESENTATIVE NATIONAL AND

INTERNATIONAL COOPERATIVE
MOVEMENT
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VALUES

1) MUTUAL AID AND COMMITMENT TO OTHERS

2) DEMOCRACY AND EQUALITY, WITH EQUITY AND
SOLIDARITY

3) HONESTY, TRANSPARENCY, AND OPENNESS
4) INDIVIDUAL, GROUP, AND SOCIAL RESPONSIBILITY

5) TOLERANCE AND FRATERNITY
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PRINCIPLES

1) VOLUNTARY AND OPEN ADHESION WITH AUTONOMY AND
INDEPENDENCE

2) DEMOCRATIC MANAGEMENT WITH MORAL AUTHORITY
ON THE PART OF AFFILIATED ORGANIZATIONS

3) INSTITUTIONAL COOPERATION
4) ECONOMIC PARTICIPATION AMONG AFFILIATED
ORGANIZATIONS AND COOPERATION BETWEEN
COOPERATIVES

5) DEVELOPMENT, EDUCATION, TRAINING, AND
INFORMATION

6) MUTUAL RESPECT AND INTEREST IN THE COMMUNITY
(and its environment)
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OUR MEMBERS’ ACTIVITIES

AGRICULTURE

FISHERIES

LIVESTOCK

SAVINGS AND LOANS

CONSUMER GOODS

CONSULTING

MINING

CONSTRUCTION

CEMENT PRODUCTION

MAINTENANCE

FILM AND VIDEO

HANDCRAFTS

CARGO AND PASSENGER
TRANSPORTATION

PORT ADMINISTRATION
AND SERVICES
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PRESENCE IN FIFTEEN STATES

STATE OF MEXICO QUERETARO

CHIAPAS MICHOACAN

FEDERAL DISTRICT PUEBLA

OAXACA TAMAULIPAS

HIDALGO TABASCO

JALISCO CHIHUAHUA

VERACRUZ NORTHERN BAJA CALIFORNIA

TLAXCALA
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OUR MEMBERS

17 COOPERATIVE UNIONS

6 COOPERATIVE FEDERATIONS
PRESENCE IN 15 STATES

200,000 MEMBERS IN 190 COOPERATIVES
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TO CONSOLIDATE AND STRENGTHEN THE
MEXICAN COOPERATIVE MOVEMENT, WITH
THE CONFEDERATION ASSUMING A
LEADERSHIP ROLE IN THE PROCESS, AND
SETTING AN EXAMPLE FOR OTHER
NATIONAL COOPERATIVE ORGANIZATIONS
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SITUATIONAL DIAGNQOSIS

LEGISLATION UNFAVORABLE TO THE DEVELOPMENT
AND CONSOLIDATION OF CO-OPS

LACK OF PUBLIC POLICIES TO FOSTER CO-OPS

IGNORANCE IN POLITICAL CIRCLES AND IN PUBLIC
OPINION REGARDING CO-OPS

LACK OF CREDIT FOR CO-OPS

FRACTURED COOPERATIVE MOVEMENT
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ALTERNATIVE SOLUTIONS

UNIFY THE NATIONAL CO-OP MOVEMENT TO
FACILITATE CONSENSUS

PROMOTE THE ASSOCIATION OF CO-OPS IN
UNIONS AND FEDERATIONS, AND THOSE IN
CONFEDERATIONS, FOR INCLUSION ON THE
FOURTH LEVEL OF INTEGRATION AND
REPRESENTATION

PRESENT THE POSITIONS OF THE CO-OP
MOVEMENT AND ITS PROPOSALS IN POLITICAL
AND MEDIA CIRCLES
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ALTERNATIVE SOLUTIONS
PROMOTE ONGOING CO-OP EDUCATION
FORM ALLIANCES WITH UNIVERSITIES, RESEARCH
CENTERS, AND OTHER RELEVANT INSTANCES ON
PLANS FOR DEVELOPMENT, TRAINING, AND
TECHNICAL ASSISTANCE

STRENGTHEN INTER-CO-OP NETWORKS AND
MARKETS

TAKE A CO-OP CENSUS
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OUR COOPERATION NETWORKS

: : Cooperative Coordinating
Unions, Federations, and Committee CCC, ICA

Base Cooperatives

National and international
technical assistance organizations

Government at its 3 levels
(Municipal/State/Federal)
With the
High Cooperative Executive

Judicial Branches
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THANK YOU!

DOV ORIAN
OFFICE MANAGER

dovorian@confe-coop.coop
Www.confe-coop.orqg.mx
Tel.: (52 1 55) 56871508; 56871614




