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Objectives 

To offer a source of capital that takes into account the 

realities of the co-operative and mutual model through loans, 

quasi-equity and equity investments, in partnership with financial 

co-operatives and co-operative development organizations.   

 

To be additive and complementary with the existing sources of 
co-operative financing and investment. 

 

To provide investors with a co-operative-focused alternative for 
impact investing. 

 



Co-operative and mutual sector 
directly invests in the Canadian Co-

operative Investment Fund 

The potential for third-party 
contributions to the Fund 

Sector driven governance model to oversee 
business development, fund management, 

investment policies and underwriting 

Provision of loan, quasi-equity 
(subordinated debt), and equity  

Investors will receive a share in earnings through dividends on 
their equity investment and an appropriate rate of return on their 

loan certificates. Surplus earnings will be re-invested into the 
Fund. 

The Fund will create a myriad of benefits including enhanced awareness within 
the sector for support to of other co-operatives, a growing, developing and 
more vibrant sector creating opportunities for communities and individuals. 

Vision 
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Current Investor Pledges 

ORGANIZATION PLEDGE 

Affinity Credit Union $ 1,000,000 

Arctic Co-operatives $ 500,000 

Canadian Worker Co-operatives Federation $ 250,000 

Desjardins Group $ 5,000,000 

Freedonia $ 150,000 

The Co-operators  $ 10,000,000 

Other (in discussion) $ 9,500,000 

Total $26,400,000 



Canadian co-operative 
Investment Fund 

(General Partner) 

Board: 5 investors (incl. 3 = $5M+),  

1 Developer, 1 client, 1 CMC 

DEVELOPER 
CLIENTS 

INVESTOR (LP)/ 
DISTRIBUTOR 

INVESTMENT MANAGER 

CCIF Limited 
Partnership 

Contractual link 

Loan or equity investment 

Membership 

Organizational Structure 



Fund Manager Introduction 

Community Forward Fund 

• Non-profit registered fund manager for lending to co-operative and 

non-profit entities 

• Operating since 2012; primarily philanthropic investors; start-up 

support from credit unions and foundations 

• Highly qualified management and robust underwriting process 

 

New Market Funds 

• Specialized fund manager established as a ”platform” for impact 

funds 

• Rental housing fund launched 2014; provides post-construction 

equity for affordable housing 

• First projects funded sponsored by co-operatives 

• Highly qualified team with equity and loan placement experience 



• Work with credit unions / caisses populaires 

– Build a network of key distributors 

– Collaborate on loan and equity deals 

– Syndicate investment opportunities 

• Work with co-operative federations and associations 

– Support sector initiatives 

– Provide loan capital  

• Work with co-operative developers 

– Support new co-op enterprise development 

– Support co-op growth 

 
 

 

Our approach 



 

• Loans 

– Bridge, term, mortgage 

 

• Quasi-equity 

– Structured debt, deferred interest terms 

 

• Equity 

– Purchase of shares 

 

Investment targets 



Contact and Disclaimer 

Derek Ballantyne, CEO, Community Forward Fund 
416.930.2159 
dballantyne@newmarketfunds.ca 
 
Garth Davis, Managing Director, New Market Funds   
604.358.7911 
gdavis@newmarketfunds.ca 
 
Andy Broderick, Managing Director, New Market Funds 
604.349.4241 
abroderick@newmarketfunds.ca 
 

 
 
 
 

This document does not constitute an offer to sell or a solicitation of an offer to buy securities as to any person in any jurisdiction in which it is unlawful to make such an offer or solicitation. This document is not a 
prospectus or an advertisement, and the offering is not being made to the public. The information contained herein has been compiled from sources believed to be reliable; however, there can be no guarantee as to the 
accuracy or completeness of such information. Certain information contained herein constitutes “forward-looking statements.” Due to various risks and uncertainties, actual events or results may differ materially from 
those reflected or contemplated in such forward-looking statements. Past performance is no indication of future returns. Prospective investors should make their own investigation of the investment described herein, 
including the merits and risks involved and the legality and tax consequences of such an investment. The fund and its affiliates reserve the right to modify any of the terms of the offering and the interests described herein. 
This document contains confidential information and, accordingly, is for the confidential use of only those persons to whom it is transmitted. Each potential investor, by accepting delivery of this document, agrees not to 
use or make a photocopy or other copy or to divulge the contents hereof to any person other than a legal, business, investment or tax advisor in connection with obtaining the advice of such persons with respect to this 
offering and as to legal, tax and related matters.   
 
New Market Funds ™ is a trademark of New Market Funds Society. Used under license. 
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