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Empowering women: home healthcare



From yogurt to chip dip to

sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gay Lea Foods Co-operative Limited is owned and controlled by Ontario Dairy Producers

The recipe for “the good life” is a blend of many things
Family and home are fwo of the most
important ingrecdienis.

The Co-operalars offers insurance and
financial services o co-operatives and
thoir members to protect family,

home and 'the good life’

Feaple blending with people o work
logether fowards a comman goal are
the main ngredignls ol all co-oparabives:

Far mara inlarmation
please call your local servica office

Irsumance f Firanceal Sorncess

Life » Home = Aulo = Farm = Group = Commernical = Travel
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EDITORIAL

Privatization; what’s to be done?

The widespread privatization of Crown corporatlions and government services, both in
tha West and in Eastern Europe, raisss many issues for sdvocates of worker
ownership, One of these is the circumstances m which prvatization should be
supparted.

The complexity surmpanding this imsue is sefiscted in the demise of Auxl-Plus in
Moniréal, am award-winming homecara workar co-op employving about 150 women,
Au-Plus’s contracts came primanty from gowernment health clinics {CLSCs) thal
warg under pressure from the provincial govemment to privaetize their services by
confracting them to ouiside organizations. Québec's laboe movement fouwght feroely
againsl this podicy becawss it has rasulted in a less of unionized jobs within the
CLSCs. Eventuslly, lebor succeadsd in ending the contractimg-oul policy,

This ks now the second major victory For Gubec's unions against privatization, In
1886, they succesded in getting the nawly-elected Liberal gopvemment tn reverae the
plan of the previcus Parti Québecois government 1o cormerl ds 360 liquer slores o
worker co-operatives.

This oppositan to privatization by Guébes unions showkd nod bBe sean as an
opposiion to the principle of worker ownearship. The Confadération des syndicats
naticnaux, whose locals ook the lead In both of hese batlles against privakizalion,
has established a consulting group in its head office in Montréel, which has crganized
10 worker buyouls singe 1988,

Sirnilarly, in Brilish Columbia, the government employeas’ union (BCGEU]) fought
without suncess the Vander Zalm government's privatizeton of the highway senices
iri 1987 — 10 ol the conlradts eventually Being taken by & amployss-owned
companies. Again the BOGEW's position, as Shane Simpson notes in a feature in this
lmgue o the magazing, should mnal Be seen 48 oppoegition o he principle of workes
ocwmarship. When the gowvernment decided to proceed with the plam, the BOGELU bid
far the enfire contract, and previcusly It had arganized the B.C, Calelera Co-oparalive
from a sarvice associated with the provincial govearmmeant.

In these exampies, unions have been concamed about such Issues as job securty,
remmumeration, pensions, and union membershap. Labor has supported worker
ownership a5 -a way o malmain union jobs, and 0 has opposed reductions of union
jobs, pay standards, and pansions.,

Anather iasue related to pevatizabon that meants consideration (& the structure of the
comparyy. Thara are employes-owned ompanies thal are actually controllad by their
waorkers (gither worker co-opsraetives or conventionaily-owned companies with
widespread emploves ownership, and there are ather setups in which thers is oo
affective amploves contral.

The worker co-operative may De sultable for small purchases, as ocourred in Nova
Scofia. for example, when three smploysss of the govemment-owned 51, Peter's Fish
Hatchery purchased the aperation in 1987 and established the Salmonk] Propagation
Associgtes Co-op. However, the worker co-op structure is clearty inapprogriate for
purchasing large corporations. In these cases the large amounts of privaie linancing
neszdad would not be attracted (o a worker co-operativea,

Ag representatives of worker co-operetives acroas Cansds meet in preparetion for
the formation of a nabonal argamization al tha founding convention in Anfigonish,
Mowa Scotie, Aprl 4-7, 1991, Bsues related to privatization showld be discussed.
These isswes not only speak (o the relationship with organized labor but also to the
definition of the worksr-ownership movamant. Clearly it is vital to the
worker-cenership movement i have a good working relationship with organized
labor; and clearhy it is wital to have a vision that sxdends beyond the limitations of a
worker co-operative,

These is5uas ars vary complex and require careful considesaton: it is important that
they not be avoided.

Jack Cuarter
Editor
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Where was the
French?

T the Editnrs:

[ was concerned when the fast
s o Wirker Cooop appeared
wilhou! s cusiomary  French
sectivm. Although [ mivsr anider-
stand that this was o onesdime
lapre, | arguhd like you o assune
yuour readers that Werker Co-ap
will retain its bwe-magaeines-in

dHs formnal. This s = unigue fea

T which privvides ogh franeo-
phaoie and angleplise. co-upen-
fors with & plimpes of whae s
hapepoiieng i olkeer pans of Cana:
da. The Brench seotion o Wirker
L-c 5 B 1y main sounce of
informstion cn develespnssals
Quehes's worker co-op seetar; |
wonld nog wang 1o sec these PETy
disnppear

In co-opermtian,

‘Watter Schenked

Lantana Nonr-profit Homes
280 Shuter 5L

Toranto., Ont. BSA 187
(418) A6E-3Ta5

The missing
French

Fur ihe sscond comscen-
bye Hme, thete 5 o
French lzl:l."mn"rg'. Wirder
Cirap, We apalogize for
! thix - whunge, The Momi-
réal-Lavul COR. which
has been  coandinating |
thil section, has suffered o |
reduction i staff and is
allempbing 1 neprdian: an-
ather smranpement for the
Fremch. Bor e inFirma-
fon. reader cam comiact
Ftchard Renssan o Pieme
Allaird,  Momiméul Laval
CDE. 3304 avenwe: La
coifibe, Mantnéal, Quéhes
HIT 1dM1; ¢514y 340
B, W sincorely Bupe
chiar an albermalive arrangs
et car be mads very
]

Jack Cuiarsr
Ediar

Lefters Welcome:

Wowrker Cievpr welimes fefiees
ihl oa B Bt infariilion T
s readers,
Write toe Dk Quanesr, Lintiels
lstiure fre Sdies in Educaran,
252 Blewr Sanese W, | Temiin. Din-
oo MSS UV (210 GLaa
Bz, 3574, i

Wonderful

To the Edifors:

Coapratulations on the  lales)
Warker Ci-op, which was a won
deciol smee, 1 loved the intema-
tioinl Focus | Whil Bssppened b
the French section”

George Mainyk

New Lanark Consultans
A0-14eh 53, MW,

Ewite 4TDC

Calgary. Alberin

TN 241

Appealing

To the: Editors:

Wehale [ans alwass cnioying resd-
ing Worker Co-op, the las seug
wis sspecinlly appealing o me
It hind 5 repart on Siovenia, the
coumiry of my arigin, and some
nev informantion on Mondrzpon

Audolf Cujas
26 Xavler Driva

Antiganish,
Hova Sootia B2G 160

The Auxi-Plus
Demise

Tar the Fdilors:
The news item in Wonker e op
ivol. T2, no. ) om the closinyg of
e Momtréal bomecare woarker
oi-operalive, Auxi-Plus, rmises
mrrEny dssues abieal the contract
img-ol s provineial govermmenl
services from Lawal Community
Sepvice Cenles - {CLSCY —
isaus which our eber combedera-
fany, e Conlédérabon des svn-
st pafionaue, ey had feoad-
diess. The CLSC neteork i par
of the wajor sockal and health
reforms iatreduced 0 Cadbes
Thee 138 CLACs throughent che
provines are responsibie. for che
provision of besic bealth and so-
cinl sereiess

Ench CLSC is headesd by a
hoand  which  reflects the
charactesistics of its semmunicy
The board is composed of the
following  repressnratives:  four
members slected by o meneral
meseting af the CLSC clients; ane
memher upneinted by the Secinl
il Health Services Regionol
Cauncil upon  recammendarion
of the regional valuntary arpani-
watiomns invalved in heatib anid s
cial wiek: twn memhers appnin
leif by the Flealth Department af
ler cansuliation with 1he mest
representative  social and. sco-
nimmie. groun: within the CESC
termitorial limits; one persom elec
teid by the comsultative courncil of

the <linical personnel; oo persan
plected By e nonclinical
persinnel ol g CLSECS ane per-
san edated by the Phyvsician,
Daentast and Phanmacisa Councl
i g CLS0 o porson clacaod by
e boand of divcetons of the lwos-
pitad, which s comrecimg with
e CLSC, one pecson clecoed by
e board of the conoe for the
aped pebated w0 the CLSC, o
pessen clocled by the board of the
social servicss conme affiliated o
th CLAC

The originalicy of the CLSC
resides in its holistic approach i

o proviling  health,  social, and

covmmunity services, The CLS0s

- prz respansible for the implemen-

tarion of the povernmental home
wrvices  pmopram for persons
whoss self-sufRciency s declin-
ing, thershy preventing o
postpoming - the  placemsnt  of
these persony in institutinns. One
haundred ane ewelve CERCS (ral
ol the 158 use a multidiscipli
nary 1eam o prorsitle assislnoe sy
families whi have Tkt thear self
sulTicseney.

Fewer tham hzlf the CLSCs
comlmel oul sesvices b privale
durmeies Or coeoperalives. W
tisagiee with lhe conbracting vl
ol sucle services by a CLEC. W
Iclieve thal these services slwuhl
bz v dimacaly b e CLSC
mefwork. 1B dulfudisciphnary
s composcd of dodiors, &0
cial  workera,  narses,  physl-
ciherapists, and  erpotherapists
shomld - he maintained,  The
CLSC: who resom o priveic
apencics do o becanse of inade-
gunte govermmental Fanding snd
in oeder o peduce cosis, I foet,
sinhstics show thil privace agen-
o waAZE fawes ang bower than
these paid o CLEC familv-aid

el

When confronred with person-
nel ents dies pe policies applicd by
same CLSC bonrds farel com-
ronnded by povermmenial nder-
fundingy, o is wunderstndsble
that persannzl on recoll lisis for
CISC jobs have decidsd 1o
profect themselves o best they
crwild against joh aneeraincy znd
substarglard  employment  con-
diticns pffered hy privase apen-
cies. They prganired worker co-

crt'd ar g
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ETTERS

cam'd from p. 5

apernbives such ns- Aoxi-Flus in
ander o prevend privale agencies
from takimg advantage of them by
reducing wape rabes, which are
idready toar Jowe. Anxa-Plos. may
have hessened wage difletenlials
betaeen CLECs and  private
agencies. Fhivvever, we shll be
Jiewe that the neponsibifity and
the mandaic given 1o the CLSC
nelaark which 18 1o supply
“directly™ healih serddces wilh
the assislama: ol others when re
quared — nemains essenlial inim-
pleemerstiong a holiste approach W
serveoss wlidch are sdapssd 1w
cach pemon's peods, Cealracting
wuk services o privale agencies
anl  co-operilives  rakses  oues-
mions & o e conseguences ol
these praclcss upoen Hue gualily
ol finiise service

The Conlédérapon des ayn-
dicats  paticooux  has  always
aupponicd the developmcs of
copsumer, |:ll'l:l-lI|tIG|i-ﬂ'I:l of worker
co-pperatives, Bur we cmmsiden
thar i family pid poley, which
calls npan sabcontractors in or-
oer 1o redues cosie endangeTs o
hodisfic approachk o services re-
quired by families, the nped, ond
by persoms wha are bess gutano-
moms, Momover, we hebieve thar
confracting raf promedes insn-
tiliry among staff hecouse of low
silares and  umstable  warking
conditinms,

Léopald Beaulieu
Traasurer,

Confédération des
syndicats nationaux

16801 Delormier Ave.
Mondréal, Guébes H2ZK 485
{514) So8-2278

Fox (514) 59682445

Leland Stanford

T the Ealitors:

Tharks Tor the [antastic job on
the lavinal of my article on Ledand
Sranford in e b=l ossoe ol
Worker Co-pgp. |0 W gue g
thill 1o sad.

Lee ARsnbarg
Duke Univeraity
Depl. of Zeology
Durham, North Caroling 27706

& Fall 15980 Wyker Co-up

Call for papers
The Canadian Acssecistaon For Studfies in o

operation (CASC) will hold irs anmaal confer-
err::_u-ﬁ'nrl:l Jape 351990, ai Cueen’s Uniyer
5it;.' The conference topic, “Globalization and
its Impl'_[ 5T l.“'.annpumw"a. ﬂl‘l-:‘udld b urh'l
t:at-sl to resenrchers nod  perivists ﬂ:ln:my:uut
1t eitire coeaperative and credil union sector,
Abstracts of propesed popers should be sent nio
[gter than Decembes 31, w0 Daniel Tl
Cenre de Gestion des. Coopératives; Ecole des
Hattes  Erades  Conmmerciales, 3332 _
Mury, Bm. 6d0, Mantréal, Omdbes H3V 1AZ
For registration and Dousing infonnotson (meno-
tion CASE), coner: Secretoriat, |99) Lemmed
Socicties | Cmiference, | Cesen’s  Universay,
Kingston, Omiario K7L NS, To beoome o memm-
ber of CASC, wiit: 10: Doug Hollsmd, Canadias
Co-npesuiive Associotion, 273 Bank 5t Suite
400, Onaws, Oatase, KIP 206,

Workers

The Council of the Infemnativnal Assocsstion for
the Economics of Self-Management is hobding
its &ith infermationsl wniferemce & (el l‘-n;
versity in Ithocn, Mew York, on -August &1,
941, Presentstions tnsulving teoretcal analys
sis, cpse stidigs, and formnl empirkcal evalantion
are torvited, The cnifefoee [ nesdciplmary,
Frr more mformation connet Professor Jun
Svejnar, [AFESM Co-oedinatar, Depl. ol Beo-
nomics.  [piversity of Piechur,  Pitshurg,
Penmsylvania (FA) 15260, U84,

Communal Studies

The Intermational Commaunnl Sodies Associa-
tion [s holding @s third conference on Tuly 25-
M, 1991, m Elrabetntown, Pamnsylvand, ot
the Ceater for the Stady of Anabaptist and
Piietast Cironepes an the camguis of Elaletbiown
Colkege. This zonferenee draws acadesmiics and
praclilioners from commumal  sssacidin
throughone the warld. For more information
contact Donald B, Krayhill, Youny enter,
Elizibethrown Collepe, Elizabechiown, Penn-
sybvania 1 TOZLZI0R: (717 3071051, ex
4401 Fax — (717 JAT-T567,

Canadian ES0OPs
T Masional Center far Empdmu Chwarlup
{NUT0 in the U5 s ongnizing u n'mfl:m-:
frar Towoeno dn bate May or eardy June, 1991,

irsfearTn b of samie oF the s ﬂmf{'nr:a-_-

dien finne may schicve some Employes Stack
shaps Plan (ESOF) benelits urder existing

federml law and b develop secominendations foc

leleral HROP halﬁkﬂinn foor Coareln.”

The proposad participans for the semilnar, c5-
Tl:d::l.l i Bast vme and o half days, are bisiness
peopls, union  officials, povemment  repre-

uige §07, Oakland, Californias S4612-2024

sepentives, ond other ioferested people. Porsons
nderestec] - i pighes dtemding Or pericipating
‘should contact Margaret Lund, Dirccuor of -
ternatiemal Projects, NOCRO, 2200 Brosdway,

(ATS) TTLARL Fux (415 ISR

Innowative rural communities

Thiz conferencs, with a specinl emphasiz on
AL CERs Rl will ughone B Tl Coan
nitigs throughont the world are innevating o
srvgrcume prohlans J.&Lﬂg thismm,. Propsosal s Tor
confercnce presentations should: be submitred
by vedr-and, 1990, 6 Floyd Diykemsan, Di-
rector, Rural ansd Sminll Town Ressorch and
Stadica Program, Mownt Alhson Universioy,
Spikville, New Brumswick O 300

Faunding Conventian
Representatives of workes co-opegatives. frpn
peroes Canndp will mest in Anrigonish, Mova
Seotw, Apel 4T, 1008 10 form 2 dabongl o-
Jmmigntion,

Eor more informarion sl de founding |
cepvention. contact showld be made an oo ore. |

-plomal basis: Wesr — Marty Frosr, CRS, 3450 | -

F'hrnue.u Wrar ey, Heidivh i'r.l.fuml'.u.u:.'
VIR SAQ; (604} 4787977 Onearic —

Abler,  NiiWAC. 457 Polmervion H.'m'_.
Toraata, Owtaria MGG TN, (276 5374541,
(uctwr — Huguetic Gland, Lix Niages, 3527
g Ontario eor, Momirdal, (edbee W TES)
(5l B-anaT . Arnane — Peter Howph,
Congtractor s Coeop, BR#2, 8 Peper's,
Mo Seorln SOE FEC; (W02 ETA5-3120,

Thank you
W would like to thank Mary Donkervoort Gor his |
mrvalugle foniribulion o Werker Coeop as the
baysdmncas aned markeling manaper and in sany sther
ey, My his beeoms Gee Senior Policy Sdviser
ta [ho: Minisser of Encrpy and Mt Besources in
1Ea Chilprnd Gosemmmenl, W wish him well wilth
lizs new peasilivn

DONORS

A Bducation Foundason of Co speratives, Ui
of Ailantic, Cnofemalive Housing Pederation nf
Canmta, Cn-operative Tnza Compary of Caneca,
Credit Umiom Cemiral of Saskoiceewan. The
CLUMIS Crroup, Drum Travet, Gay Lea Fomds Co
op [zc. , Mark Goldbinil, Skilled Tredss Coooera
trve Spctety Limited, Universities and Collages
Credit Union i Toronwe Lid., “anCigg Savings
Credit Union

Add your name 1o the Worker Co-opdunor box |
with & denaotion of $18% or more, |




FOUNDING
CONVENTION
SET TO GD

Antigonish p Ik
delepates per provings could be
mirending the Foonding conven-
e for warker CE-OpErtivES i
Crmnda, st far April 4-7, 1991 i
Ardigemish, Movn Scofin, FEach
prowince will be olfocied one dzl-
epuie per warkes eo-ap up 1o rhe
minximam o 110

A hrvad defimiriom of eligibifi-
Ivois being msed, Tt oincludes
rnxlucer co-ops with waorkens as
memhers  (ep., fisheries  and
crall co-pal amd compinies nof
imodrporaled umder eo-ep legisla
lwmm bl which have by laws sim
ilar 1wy those ol a worket co-0p,

The  lowmling convention s
being ergantoed by O nabdoal
cimnmidlee: estahbished ol o meel-
img ol warker co-up repoe
seplabivis in CRlaws last Febra-
ary. Mamy Fros, Gencral Mana-
ger of CRS In Vancoaves and a
pernEbes  spokcapersan, savs
i poal e a0 aonual confergoce:
wili on focts oi oduecation.”
Warkahops e conflict resalurion
el comgensation  mre aloeady
planned, and ochers are anrizipat-
ed

This conventeny will inclode
the cleehen of o Five-person
boinrd  wiith oo repIrsLERAn Y
ench from B.C., the Pratries, On-
tare, Omighec, and the Arlnneic,

Hupuette Giord, the Secrecnry
if the Cusher Pedermtion of
Wirker Cie-operatives, has been
representing [raehec an the or
pamizing commities. Given the
Misach  Lake fallout. thers are
nor sorme disabes s i o much
(uehec™s warker co-pematives
(the lirgesl grong in Canada ) will
pasticepate. For mimw, as Frost
noles, LM indention is di creale
i btlingual crganization thal rep-
resenls Qudkec’s wirker co-ogs.
Wi plan b Bave simallanecas
lransiahon at s meetine

Wiorker co-operalies pning
o uatiomal Jederaban will pay
dines proged ar 15 coms per 5 10K
of their tegal salary bodper,

For more Sfoemiion abow e
Tl comveniion, comlic! e
peracn in yedr regiod; heer —
Murty Frost, CRYE 3450 Van-

ks Mamcairver, Hrieh Cosm-

ACROSS THE COUNTRY

de VSR
1 ercria
J5T Patmersion Tted., Toreans,
(hererin MGy 2W0: fdI6) 537

AR JA | 4T PTE
fod Allom, 1WA,

B33 (usher Huryureite
Crimrd, LovYwages, 3827 e (G
fariee st Momrdel,  Qiedbec
HIW T8 (5040 32608651 A
ramdic. —. Feter Hopgh, Con-
rirgctors. Co-up, &R, #2, N
Feler's, Novw Scohn S0OE Z80;
([ E S BN e ]

THE G5T BLUES
Oittawa — M1 is sull wpccmam
whether e foderal peods  and
segvices tax (GST) will B ap-
plicd 5o the share capital of
warker co-aperarives. The co-o0-
erutive secior is lobbying the: fied-
eonl rovermment 1o have Hs shire
caprital exempied From the GST
The Wodoer Co-npermtive Chrpan-
ixing Committes hns been invited
0 pamicipaie in the |_'|_'|—..1r¢'r.|_'.im
scinr’'s briefing of federnl Fi-
ranee Minister Michaz] Wilson

Crary Ragers, taaiion advisar
o the Canpfian  Co-gpetative
Credil Snciety, has hesn assishng
the Wircker Coeopermbve {rgan-
fring Committee’s imlecpretation
ol the GST legislation. ~T dan's
tee anyibing in dke legislavion
that would lag sharne capital
wairker  co-upenitives,” Riogers
says, “bul we have requeiied o
wrilien opmicn rom Raverae
Camsdg =l are awalling o re-

LT E  EEC

Far more infermoion  corbaeed
Bob  Allan,  SUMAL, 457
Falmerston B Yoo, Ol
ferrin MGl TN (4700 S77-0543

LIC CHANGES
Winidpep — 1w nalionsd vrzan-
Lzimp conmutieos for worker co-
aperaliyes nas i (obbying e

fecleml povermment to maks sure
that the nmendmenis oo the Lin
employment  Imsdrance At
which praveide meenfives Eor self
employment ulse apply o worker
co-ppermives, Dnder e amen
ded Federml legislabion, &n un
employed worker wihe skirs o
husiness can receive FIH0 @ week
lar dhe first year, in liew ab =n
cingployment imearance

Muembers ol workor co-Opera-
Uves an: eligible for s pagymes
unslir 15 laderal Commmundly Fu-
e progaim, Thes wosld appty
i 50 lalgh uiengplopeient ancs
1 Canada, bul nol 10 Be esl ol
s counitey. The nmesomal cozan-
IZiAg comniiee 12 lobbhymg w
have the self-cmiployment inszn-
tive apphicd thaoughoot the can-
Iy o thess waniig 1o stam @
WORKET SO-0poratiee

Fow waree (wlovmailon  conlaot
Pewer Hough, Cousirerors Cn-
o, BB, #D & Perer's Novd
Sevona IOE TR PRI RS0

UNION STUDIES
WORKER BUYOUT
OF CN
St. Cotharines — The lurpest
urinm &t Cansdian Mobenal Ral-
wiovs 5 lunching o feacibilicy
study ol o warker bayoul of the
Croran corporation. The Unided
Trirspariation  Unian  (UTLE,
represenbing . MLUKND of Oy
JE AN emplovees, s anticipal
ing thal the federal povermmenl
will privaiiee CN el possibdy
sed| A e Conslon Pacili or 2

mdjor Armncan rabwiy.

Uiy e peasl Dive sears UM
has  divwnsized  ils operbon,
shoddime hotels, o coamsnunica-
s :-.l.ll:-:-;idiar_.-'. nunersgs wher
propertics amd investnesls, amd
it nsckimyg ogreralees {no the

Last February, delegates to
the Oftawa meeting of
worker co-ops laid the
groundwark lor the
lounding convention In
Antiganizh, Nova Scaolia,
April 4-7, 1881,

Phaoto: Maureen Laverty

sohie of n cimanal invesitgo-
mn hecause of he manner
which i1 wis bankaapted by the
entrepreneurs whis biueehd it frim
1be prvermment). In tal, 1530000
CM workers have last therr jobs,
und it i% anticspabed thal amther
SEHD jishs wenf] b sl by 993,

UTU  Genzral  Chaimpersom
Tam Hiedpes has heen pashing
the  Teasibilny sy peoposal
ameng  the 14 umicns  repre-
senling CH warkers. Recently he
atgted: “Wohile wo aie ool dvo-
calang the parhase ol O Bl by
L3 tﬂlph’.l;.lﬂb. AL 2 amapoaRnnt 1
wi havie abl the facs availabis
s alwoukd i b necessary for O
Blail epplowees oo procset them-
selves azninst the purchass of CH
Bl try CF Rail... A& fessibiliny
esudy, which can be expected o
B4 I B0 TN WOars ke Condncl,
wiill gnable s g0 make o moe-n-
feamed decision wiils respect
the optieos availahle to amploy-
BES”

CH wemlel he nn sxpensive
praposition for ony porchasers
Sccording e its 1955 annualk ne-
part, 1 hias assets of 58 14 hillion
and <deke af 3317 hillion. In
T9R9, (M declared & prodit ol
S205 B millivn oo revenoess il
%42 hilliom,

More infwrmeifon iy avoileile
from T Medpex,  Gorerad
Cfairpersen,  Dieinet Thans-

porieien Laion, 35 King S,
Kaicse GOHD, 8. Lrbarines, Dndare-
i 28 23 (986) fHI-2TR
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In the Atlantic

TAXI CO-OP

S, Juln's — Alicr 2 voar ol
planing and cuting Uuusueh ned
tape. 35 mamk detvors hawve
tannehiod e 51 Jalus's Co-pper-
ative Taxl Society, Lad, (n
Mewloandland™s  capaal iy,
Che memsbers owi thelr X is-
diwidaally, bua ey have focmed
the tasl co-op 30 provide dis-
paiching. adveriiaing and proano-
fon,  service @l o ssfory
stancdords,  bealth  benefits,
workers” compenzation, nd A
revalving loan fund for emsrpen-
C¥ TATnirs

The primary repson far form-
mg the co-op was that mxi-seand
mwners were enming lnnme prodits
el prowiding minimal seroce
A weering  commites of 10
drivers worked fisr o pear with the
nxsistanve of the Mewfundiond
irel Labradir Feslertion of Cio
openibives [MLFT) in plasmmg
the co-openibive.

Ax Jim Winler, development
specialist at the NLEC savs, “Al
terr a g Battle with cily kall the
diriwers wn the ripht o vwn their
sland, much W e Chslkemalion
ol e barge stamd oowners. The Li-
the oy wan-gaer the big poy amd
peersuadied city hall o champe 85
rales.”

Wikiler products l tleen: will
b Bbdrvvices i s co-op within 2
vear, and he beliewes thar the co-
o will slort its own sarvice L
rion in the near futiie

Far more  iffarsuiion  canic?
Jim Winter, Newfopniiond and
.".|r.'|rrr.-.|'|:-.r Fe .:iﬁ-u-“.':.u.q rl_l"I:.'L.'\-n:l'!Ifr'-
wives, The Co-ppeniiors Buili-
g, Cmelife Place, P, Boy
FRIAG S alTE,  Newyoe-
famed AV ART; (TTIE R4

Nova Scotia News

By Peter Hough
CDC PERSISTENCE
PAYS OFF

Uape Hrelon = The Cuommumary
Desuelapment Co-nqerative (07107
of M Sootin bas lamded on os
Fzet, When the CT3C [earned i July
that the provincizl government
wirthin's contmibute o the CTs
new initiative o develop worker

B Fall 1990 Worker Co-np
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co-ops, the dirsgors respomided
with two suceeseful initinfives —a
fandmising drive, amd lobbying fo
reverse the provings 's decision

The fundraising  commithes
appranched  all Movn Sciotia
credit anions amd lorpe consumer
and opriculiursl co-ops. Mearly
half of the respendents hove
ledged support far the Full thres
years of the initialive. Many
proaps atierced o meeting whese
CC padined it work and the
mrentind for worker cosops B
candribube 1o the development of
connmrities.  Members ol the
fundraising commmitiee have also
Dad  favorable  pesponses  from
chunch-alliliated  groups whism
Thesy"vie appieeciied .

In respemse W lohbymg by
wimrker CoeOps,  COmmilnily e
panizaleme, 2l e Mova Beodia
Cia-op Council, the provinos has
ploedped 5235 000 10 the CLC
1l cuarrent fiscal year.

Thés amd the finascinl suppon
received from the co-op secior
mean that the COC can camy on
ita wiork with renewed wigar

Even with liminsd resonrces,
CTC has necomplished many of
the poals set our o the anginnl
development  proposal [asi
vear, seven of eight projected
ney warkes co-0ps Were income-
raded with the CTNC's assistnnee.
This year, with wldidonol re-
starrees, ke CTHD will esgablish
trniming  and  moenitaring pre
erams for pew co-ops, belping b
ensume their suoosss,

VILLAGE GROCERY
OPEMS
51 Meder's — The pcn'pi‘i.-. of - 5.
Peter's once again have o major
gracery seore, anid this dme it's o
worker co-op, The Village Gra

-‘r&m-*

)

|l; : T
« B e

cery Worker Co-op opeaed Tast
Mawemtbier. replaciong the forisr
Foodland store and adding oo
0TS CO-0p CORSIPriss 10 a prow-
fng nienvber i e agea,

Many of the 15 worker-ment-
bers had previcusly besn onre
ploved by the local Foodland
framchise, hor deterarating man-
n;:l_'nn't.-nr-rmp'ln:q.-n: relntiors led
g prodmcted seriks when their
first canerncl negrdiarions. failed
Inst Jarunry., [ate lost sprng
Frondlnnd” s manager resipned his
frinchise, leaving the employees
om strike hut with no ene 1o bar
gain with.,

The silaaton creabed hard<hip
rett just fiwr the workers, hud for
the whale town, Wih Fisuliand
chirsedd, residents bl 1o mavel 30
miles b the nearest compurahie
slere, This was difficult in bleak
winder wealher, particularly for
sanin Cibicens.

Local  mimicipal  counciblor
Clur Bankin,  Manager of b
Credn Bualer Landscaping Co-
operative, popomed e workor
co-Operalive aplion 10 the soik-
ing siepboyces. Frod Prnse, Di-
recron of the co-operatives branch
a the Nowa Scocia Deparimenst of
Small  Basiness  Develepment,

Cast and crew of Mulgrave
Road Co-op Thealre's
production of The Sewer
Show. Mulgrave Is
renowned thraughoul
Atlantic Canada for ita
witty productiona.

Photo: Paula MacKillan

approched THA Foods, which
coitrols e boilding, abeist o
workar co-op ronming the oo

The workers were iitcnested, if
they could eetain their usion affil-
intica, By the middle of Sepiem-
ke, they hiod reached 2 fentative
agresment on the sfone's leass
andl ieveneory with TRA Foods
The warkers prepared the eo-op's
incorporation papers, develaped
a2 umion  canfrnct o repalane
wapes arsl wioeking sondifions,
amd mamed 2 manapsment tenm
amdd heard of direcioes 0 com
plets the peprdiatioms ared prepare
for the stare"s startup. The agnes-
ment between Village Grocery
Whirkers Co-ip aml TEA Foudx
was signed in late Cetpber. The
wirker membens ane now - wink
ing hard i make 2 socesss o
thesr new venture.

MULGRAYE ROAD
GETS READY
Gusshorough  (Adamic Co-
eyrereion ] — Mulgreve Rosd Co-
op Thestie 15 geiling nsady for an-
ot sason, The ughlght of i
THG0- 0 s will B 1 mais-
alage production, Frum
Faogarty's Cove, sed om s
ntrsinsl upnpers of Stan Rogers,

Farm Stnra
and mona!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO




who hid family roos in Guys
horauzgh Comngy, M.5.

Events scheduled for the 1941
Summmer Tlheatns Bestival anelode
a mmisscal calmarer, Bosadics Thes-
e Sebwrol. and the popalar Guys-
barough Ui Home Wesk Fanr
il Stsct Fair,

I the spring during April and
Maw, Mulprave Boad will -rour
the Maritimes with The  Sewer
Showe, curcemly being revised by
Haliponian Sudsy Clark

After revieswing the socom-
plishments of the theatre and s
frtare plans, Jermy Mimday was
unomimpashy re-elected ax Amis-
fic: Directar for a thinl vear,
Tioema Wellard has joined the
thearre staff as General Maonuger,
Bhe has worked extensively in
the Uniied Kingdiom 25 an arts
admimistralor and  publicist,
Paala  MucMillan, Mulgmve
Roal's Tour Co-ordinalar and
Pubdicisl, amld blichae] Caosbes,
the  lhowre’s AdoEnsiraios’
bieokkesper, complet:s the mman-
agemenl team lor 19490-31,

Poier Houph ix Mapoger of ihe
Loty dvvelopament Ca-pp-
erarive (LD MR, #2, 5
Peier' s, Mova Soonla BOE 280;
CROE ) AF5-0AT

P.E.l. News

EELAND EXPERIMENTS
By Frank Driscoll
Charindietown, P.E.1. — The
meaer recent  sfudy  hour fa
Kondrapon hae inspirsd 6§ onew
working graup ta look @i those
mipects af the Mondrapon experi
ment that might he adapted o the
[slamil. The feam wifl fallow up
an recomimemlarions conezired
in o repart by wnor members. The
trr was eogimioed by Grep
Maclemd of the University Col
lege of Cape Bretom.

Wirking groun memhers are
Dhvwe Campball ol the Coopen
tive Union of PEL, Claudsile Chal-
laml of the Le Comeil Co-op de
I'L-F*-E., and Bab Cregary of
lbe PLE.L Craldit Union Central
Chegory will chair the  grosap,
which ks alresdy kad ome mot-
ing. While oo specilic imelable
has heen established. the groog
wilE meel nogolardy and will gmom

make specific reoommendatioms
fair an action plin. b implemenl
sime liscal Mondragoa sty ex
periments.

Frr more imformatied contact
Frmk  (hyecodl. Predncial
Manoper of Coroperatives, .0k
Prox 2000, Charfoifsionwe, Prince
Edward fvtamd CFA TNE: (W
30411,

By Elizabeth Cran
[Atlaafic Co-operafor)
YOUTH CO-0P5
CATCH ON
Clgnish, F.E.L. — Two reoen
igcidents in b Tipnish-Palns
Road frcsa of westem Frincs Ed-
ward Islond sugpest youth in-
valvenwest and necest o oo-ops
i# cmching oo,

ﬁl,aring Tualy, the Palnyer Raad
¥eourh Service Cooop, 0 aarker
go-np for yauth hetwesn 14 z2nd
| & years af ape, mide more men-
£y far s memhers than in the
whole summer ol %83, The
memhers, & boy anid ihree porls.
wacked  woisd,  hahyxal, ol
prss, uncl cleams:d howses,

Aupist was less wctive s the
creap’s  Future, - which was in
toubl o year agi, oive seems sale
provwkled it can continue 1o gel
fumiling fior an adult counsedlor
vaich Somica.

In August, anolker voualh
yroup showed s inlenesl o co-
ops i i differcsl way. The 10
members of U Work Uricntalion
Waorkshop (WOY) progrem 6
the Tignish s donawed $1ES,
winichh My had raiged by holding
docar wash a2 THids day.” o
the oewly formed Tignish Com-
rmunify Transpoatation Ca-op.

The WOW propram  heelpe

wvoung penple who ore fimding
schinl aifficult o esplore jeb
possibilities, keam joh hunling
ol lifie skilis, and spemd [owar
weeks working for o kol em
plever. In achifition, this pastico
Far "WATW proup wamted 1o oy 1y
biznd af Tumdraising.

The chasde of Tignish Com
mumity Transporialiom Co-op s
recipiEnt was o hoeghilud ome, as
the Co-up is working Do s
25,000 e provede @ wan lof
tramspoating clderly aml disdbled
peaple in b arca.

A NICHE IH TIME
Urbainville, P.E.L. — Afte
giapaling v tied iE nchs 0 the
lalapd cocniany, Les P'ids Aca-
dices co-op of Usbainvilbe is new
busy mwch of the year making
apons clothing for schaals nnd
programs, including next year's

Fiee women in Evangeling,
P.E.l., have crealed a
thriving business
progucing elathing for
children and adalascEnts,
Camilla Richards of Les
P'tits Acsdiens shows how
it"s domne.

Photo: Atlantie Co-aperalor

Caraly Winler Games, Manager
Camnille Richard  says the live
members al’ the worker co-op
mrw spend theic davs making
Meece lops amd pants and a lew
ny b ibemes Al the wark s dome
fy Nl caasbermn caders, amd Raclsand
saps lhew'me always rady I
miw cisElomiers.

175 a D cry (oo the comup's
ariginsl ingention, wheeh was o
meike altesdalds, AILFRCLVE
chijdeen's  ¢lothang.  Members
[ 1y coulddn’s peodus. the
clothes for the priecs people like
smslves coald pay, so they
urned tbsic menben osweat-
sluiits aoul pants sod feand 2 ready
markt. Les PHits Acsdiens ie the
ouly all-women wogker co-ap on
thex Sslond, ared oo of the meosd
srphle, Without much puhliciry,
irs members are making o lving
— amid n disrinctive prsduce T

ing You Achieve Your Goals

|
EIEE&!IIB of Qurs

Calgary + Edmonion « Toronts
Reging + Yancouver « Winnipsg
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THINKING ORGANIC
Charlodtetown — Sceking mar-
kets fon arpanic famm prodoce is
the firs gonl of members of
Abezweit Crgnnic Co-op, chare-
red earlien this year 1t's applving
fir- Fandinp o cany out § market
resenrch project aame) w ondf-
[siand cemtres mnd feasturing o
paric potatoss and cale croges
[s=ch ns cabhape},

The  cix-member co-mp is
minile up af four organio pradu-
zers. 0 haker who uses anly ar
pramic pradocts, and oo mon whis
inpends to make arganmic suer
kraunt

La Belle Province

By Claude Carbonneau
SDC MANDATE
TRANSFERRED

Uwebee Uity Cidrald

Tremblay, Minster lor Indusuy,

Commnerce. amd Tecknohsgy, has

tahlad the Bl welsich will sec b

mandate azssd s1alfl of the Secaée

e déwaloppemient des coopdia-

thwcs  (SERZ  aplic berescn

Diemsblay™s  munusery and - the

Soclénd de déseleppement -

dusinz] dn Cuébes (5Dl

As noied 1o the Spilng s

of  Worksr  Co-op,  sevenl
Cichee pomop fodesations fear
that the transfer will considera-
bly reduce the servicss availa-
hle 1 oo-operatives mo fhe
prowince, They nlso fareser. ke
ing marpinelired within p sorc-
re - thit usually  deafs with
lnrge-scnle pmjects.

WORKEHRS INVEST IN
THEE TOP SUCCESS
A, Munger, Ltée., pm the cufling
edpe  nf  Foes eguipment
marufnciorers,  recently  moved
ahewd af the competiton by de
veloping, manufecturng,  and
mirketing an immevalive ee o
culber, Twenly-lu wirkens have
Tormezd g ooap finvesl inthe Ta
fure wl s enlezprise. Collee-
tively ey hiald 20 por oenl of e
company andd heve a0 s g h
eand of directors, This parbace-
ship walth  the  cosnpamy’s
loumlers and several docal -
vestors will creabe a wew dyna-
maisan that can anly help the busi-

1CEE.

18 Tall 1590 Worker Co-op

MORE AMBULANCE
CO-0P3
Rivitre-du-Lanp — Twenry
warkers in Hiviere-gu-Lomp have
formed Cuéhec's sisth omba-
kamee So-npermtive, All of these
pn-aperatives have heen fromed
by nmion Incals in the Coenfdr-
riem e symabicats onatiominzs
(OS] wich the ussistance of the
comsalting group ol the CRN5
bzl aflice in Rlonmrdal. These
cn-nps Bave heen formed since
1958, shooly alier the O8N cne

ubecd s comsulling grap,

Léupald Beawlsu,  presslend
al the comsulting group, views
thi CR% S devigsiom Wy arganize
winkeT cosperalives ax “parl ol
brasuder sruggle by workers b
comtrel thear johs aml o ensure
greater democracy in he work
place.” Ter dabey the T8N hss in-
vesbedl $25 millim i worker o-
uperalise propads by osing the
savangs 1o CsM-coarolisd crodi
winicer v ealsses pojrdaincs.

Tl oilssr ambudanes co-0oper-
sves are o Moneeksl-Laval,
Montréal s South Shore. Trois-
Roiwicros,  Crafbee-Chicomtim,
gnd Hull. I vorsl chey represeai
whoat W0 per cent af Quchee’s
arcinnee business

Fre  mooy  nfoomiaiion  Cowsn
Léopold Bearelien, CEN, FA0S De-
Lormifer Ave. Mpasdal, (Radhes
K AW (EI) 3982275,

MANICOUAGAN-
OUTARDES
EXCEPTHOMNAL YEAR
e Oreopfratmr  farestier)
| BEEE rurmed ot to ke the mist
sipccessful yeur ever fo forestrg
ca-pq Manioouazan Ouardes,
nimy celsbriting its 1{th anmiver
sury, The excellent fscal mebum

will speed up plams Tor s long

awaiced sawmiall, Constrocten ol

b suwmall means the buoxiness
will be able o negotiste long-
lerm ciomiracts with buvers, en-
surice e co-op's fuldne and
resialling ke secuse snplov-
il for meinlbtes,

Clagde  Corbospens & e
Canmrenrivutions dvvectar of the
Socided oy ddveloppsmend  des
coupdraiives, 430 Chenrin S
Fuv, Chedlec OIS 205; (415)
[ pE

The Ontario Beat

By Judith Brawn
OHTARID ASS0OCIATION
Towromta — Afer 2 year of infor
muil migstings, the Onsorin A
ciarion  of  Worker  {o-pps
(e hae decided i menmpn
rate, Fenrelmy members melode
The Bip Carrol, Jubilobion Tk
=ry, Hondywarkess Croeap, Just
Wark, g, Owor Times, amd
SUMAC, Several other oo-pos
are alsa imterested. The AW 1=
o member o the Unlacse regian
il the Canislian Co-openitive Al-
Hance, with Bob Allan lasimg
between the v Orgsnizalions,

The AW has alrewdy pre
semied o brizl b Peter Eommmis,
Umiacie's new Minister of Con-
wamer and  Commercial Re
Tntiors, regarcing the fodersl and
rewineial - Co-operative | Mini-
slers Meeting held Jase Ceraber
The Associatzon woilkd liks fur-
thet fmectinges wich e nuinisest 4o
discuss issnes affegtmg worker
corops i Ontasse

Agenoiation FCQICEC OO s
alao inzt with Seceeary of Sfans
officials v promoie co-apesarive
optioms in programe for nafives,
waonen, peapk: with disshiliries,
arsd muldeuiferal aronps

A HIGH TEA
Thromtie — Chripins, the federal-
Iy-imcomporarsd  arpamic-fonds
marketing co-ap, hasel s grmd
Limmch o Chetaber 14 Matalie's
House Cale in Torone, Guests,
muinly Fom the oreanic Tood
commanily, wene treafed G lee
el Epglish  muftine wilh

Crmipans's dehicimos rasphermy aml
apricot spreads. Oeipins home

rande e sieing bage, hor<dminde
by willape women in Rangludesh,
wese ilsin on display,

Mory Loew Miompan and Boss
Christinnsiom, the principal mem
bers in Umgins al thix paint, an
uplimislic about  the © oo-ops
poemtial. They als e 4 nam-
moth job zhead in argunizing e
gamic larmers umcler d Comman
marketiog label,

Far mere inforsmaiio oy
fhriging Co-operative fae., .0
M2 Mkl Ongarie BOE AV,
(ET) ARA-52A8E Divding Is seed
iy adeifiona! igvssiars,

DISTRIBUTOR TO BE
WORKER-OWNED
Windsor — Windéor Facoory
Supply IWES), a distsilor of

pols,  cagriculoral  oasd il
suppbics, should be (KD por cent
conploves-owned by [9OE

Yoekers currently kald 49 por
ceat of company steck, The new
owrership secture, wehile rat 2
co=pperative, will limit amy ome
emaploves’s arack holdings in six
per eznf anid formalize mears of
wirker prrbcipation

Al presenl, worker inpe s
thromgh imfiemnnl channels,
There are nie afficiz] job Htles ot
WES and, with few exceptions,
WIFESTs mive inbo pasitis: of
increasing  resgramibility  Inam
withn the cempany. Bvervone
slarie al the boltom amd moves

up. Al the more than TP 1L
pible emnplieees plan Lo booame
WOTKST-GIWIRI.

UPR1E
HOHIZ

HOBEIFOH QTSTRIBLITO
3050 Vanness Aveny
Vangouver, B, .
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UPRISINE BRECAROS BAKERY
1697 Venskics Stroet
Vanguuver, B. L.

WEL 2HI

Telephene (BOL1A3%-F977 Telephone (G04|2h4=5535




GOOD TIMES FOR
TOROHTD CD-OPE
Oar Times reports o very poad
wear, The co-op-his expanded ifs
membership, purchased o press,
arel upelated its compater system
o keep up with demoemd, hfem-
bers recemly seceptsd 2 new
collective agreement which l=a-
tures i pay  merese und @
relirement  savimgs  plan.  Our
Times uses a high percentage of
recicied paper dmd vepetable
mki. Much ol the company’s
busimess comes i organioa-
tioms secking  environmesakly

Tesinidly preoifucis,

Just Work has recently complet-
i o Mssiness plan [or another eo-
viconmentally-sensiive  worker
co-p, The new  bosticss will
provide reeyveling services.

SUMAC Consulting had o basy
fall amed may hire o fourth mem-
ber, Recent projects inchsded dis-
ciaesioms with thnes groops -
ested n sedling @p o nationnl co-
aperutive food siors

Jubilntinn Rakery hos been mld-
ing shiut one new stome a week 1o
distrithutoss iof its nabors] foad
priducts. Loblaws s the most re
ceml chaim W show  ingemest.
Wioskers al 51, John's Crommu
mity Cenlze, who make some ol
Jubilation’s products, Bave pur
chiased now cyaipnaenl e Keeg up
with demasd

Mary Loa Morgan of SUMAC
Consulting spoke al & mld-Mo-
vontiber contferesar spoasored by
tlie Social lnvesstmenr Orpanaze-
tion of Owtario. The conferencs
focused on aocinl investment and
the crvimonmen

Marty Donkervoort of Condy
Consulting is now 3 fosesiry
podicy pdvisar for Hud Wildman,
Cinkarin's new NP Mindstar of
Mntaral Besources.

Judith Frowm 5 0 docrosad
stadewr in Comemnity Popchols
agy o the (e fretire for
Smedies oo Dducaion, 252 Bioor
Srreed Weornr,  Thronis, Cheigria
MAE TV, M06) 937486540, ext.
2575,

On the Prairies

HO MEW AGREEMENTS
AT CO-0F MINISTERS
COMFERENCE
By Dan Nicholson
Souris, Manitoba —
toda s Muaster of Co-operalive

Mani-

Developusent,  Bd Conngry,
didn't win By imew agisanedls &
il Co-op Ministers Conference
held O 13 and 14 s Winalpep,
ot nod throwgh any lack ot effon,
Says Conpery, '"We didn'n come
tooany conchusions on the (&ms
which were under sy, We hove
ne npreement an workes eo-ap
funding.. federad  fonding  for
housing co-ppe @5 stifl nat in
phace.”

Coneery says that the province
will combinme 10 incorpOoTEE O
aperatives in the bousing aml
heulth vare sectors umilaterally.
The province will continue 10 in
corporale worker co=ngps as well.
Connery nodes, “We've lod oo
memniy i the warker co-op pr-
Eram  smee i was  pniliged.
Worker co-0ps appear W0 be via-
bl citerpreses asd slwould be en-
couragod where applicahle.™

Comeery felt hm worker co-
ops provide an oppostunlty Foe
wimkai-sponsond buvowts of ox-
istinp busisssacs, and e poion-
ttal for real ecopomic prowth in
it furure. The Minkster did indi-
ot that the F LCo-operatiye
Seretnriar wonld be paiing cut a
Tepost an Enxarion &5 it affects
wirksr co-ops in Canedo

Peter Hanegh, Mational Warkers
Co-rp Commmibies represendative
i the comference, praised Can-
nery for his soppor of worker oo
apetatives of the nmional level.
“I"s  onforhenole,” ke noded,
“that ministers far co-opematives
momass this coumtry deon’t shaw as
much  commitment 0 their
porifdice.” Hough neted  that
there wos a general comsensus
amang the afficials present that

Ed Connery, Maniloba's
Minister of Co-operative
Development, sirongly
praised worker co-ops at
the Co-op Minizters
Conference.

- Soli-Employment bt
proviaions in s new Unemphey-
it Insurance Acl shoold e
clisde worker co-ops.

Dan Migholsom b5 presielend af
Sourry  Mlver  Cosusicaiions
Co-oreranive Ll Boy 480,
Sourir, Mariraba; SOK 200,
[204) JR3-2535

BIGGAR BUYOUT
Riggnr [(The fedependent) —
There has been another emphoyes
turyreat of a closing plane in Sas.
katchewan, Employees ar 1nivi-
s imdlasines huve . purchased
L= plenl in Bigyar amd hove e
lublished Westline Munafatur
g Lamited

Twienty-two of YWestlime's 28
crployees bave @ Nnemciad sake
i e cotpany, which manelzc-
s highwey tralbos (Haldecks
lor hawlisie spos] sl prain) aml
nsarkits thean b Caneda through
i comsl-io-coesl Gealer melwark.
The purehase pries of 52 mitlion
was arrangod threeeh a complex
financial  package  Involving
worker contribaions averaging
FI0Y, mmd which  included
participation of the Snskaiche-
wian  Eoanomie  Development
Carporation, the Bigpar Credi
Linien, the provncial Labour-
Sponsored . Yemjume Capiral Pro-
granm, the Semall Bositess Invest-
ment Pragram, snd the Rowal
Hamk

Mo mnan i imvnlved, The six-
persom bourd of ditecoors hone o
slakeholier sbruchare — fwis rep
resenialives ol emplovess, base
lor  munagement,  and  tadr
oulsaders selected hy the ther
frsand imeambsers.

Univision angimally had e
plants m Saskalchewan. [x pther
plamt in Hembokdl wend inta e
cerversiup im Seplernber.

Caord Lehne, Preswlent ol the
smployee-mamned  comgany I
Weestline, was originally a pener-

i munager and purt-owmer af
Univision. Lehne says, 1 was
skiepdicul a2t Fird nbont an em.
plovee hayout.”™ Bal mow he has
changed his mind and feels that
emplives paricipation has been
a gl thing: “We'ne delinitely
ahead of the compeliiom. Wilh
coplives particepabivn,  produc-
tion b pime wp 25 100 30 per
cenl. BEach person provides his or
Frer cawene gieality costool. [F e
show g prolil eversone benelins.™

WicaLline s aboal 25 per sont
of the Hardeck nsarket s Weslem
Canada, an indusary ihal s o4
slumg becouss of ik depressed
ceoncany, The Wessline bayour
was peaigted by the consulting
compiny  Camberizin,  Brotoes
and Owr, the s firmi thist pree-
pared the basiness plan for the
emploves bayour for the Great
Westem Brewsry in Sasknionn

In it First venr, Gireal Western
hess received mwards froem Saskar-
chewsn Business Magnrine and
friom he Suskatchewin Chamber
el Commerce. Faving oonsoli-
et ik posilsen in Saskalche
wam, it is nivw prenaring 1o move
inwy the Manitohd and  Alhera
markils.

For mere inforsation on e
e, comioeyd Crord Lekne, Fresi-
aear, Fo0, Box 879, Bipgar. Yar-
ke an, SOK GO (a0k] Qe
JA4,

MANITOBA WORKER
CO0-0PS5 PLAN CENTRAL
By James Ritchia
Soeurks, Manloba — Kopre-
sentatives - of  fivg Mamtoba
worker co-ops are planning &
eecond-ticr  co-op,  testatively
cnlled the: Workers Bevelopimsent
Co-operative of Manitobn Lid,
Foonding mensbers are Phacisiy
Reforestntion, Working Margins,
PRT Manufacturng, D3E] Thn-
dem, and Souris River Comimie-
nicabans. The new coeap will
by amad sell crmmon services an
kefalf of Hx member co-pps, 0%-
sisk with busiress plamning. ac-
vimnting. arel  fnoncing,  and
generally  promole  oo-opernbive
development.

The alefinitian «f membership
proved difficul when drafting
the incorparation  documerds.

Wenrcer Conp Fadl 1960 11



T poobdenm Tor g sccond-tice co-
o ds bow B reconcile the id-
Lesests Of the iadeyidus] co-ops
serves yilh those of langor co-op
eystcing (sueh as Federsted Co-
opgratves, Credit Unsen Cen-
rad, povermmem, T whily
which it must work, The five
worker Cr-0ps WETs HE COflk-
pletely  saiafied thar they had
answered these concerns,

The stesring commirtes™s -
jor task is wriring & first husieess
plan, inchading & bodpet for fhe
new organizabion and gonls for
co-opermtive developmend. The
relatiomship of some coe-ap sys-
tems 1o the new group will de-
perel om what sant of activifies {he
business plan mchudes

The founding co-ops re B
pagel in silvicalure, cansuling,
electrinic wirimg. harmess
minalciune, using oo-pp one
alwm, and rural media

Jumex Ritchée v o memier of
Hewirir  River  Commesnicintiony

Ceraperative  Lief., Hooo S8
Somrrr,  Mowilobn, KK 200
[20M ) -2 955,

The B.C. Desk

FORESTRY BLUES
Yictorin — Workers m Victoria
Plywoad have gone on a two-day
week 1o keep the co-op aficar ina
depressed foresiny maret. Wicin-
ria was a fomfroversinl oot of
i Conadinn Pacific  Tmdlusimies
sphsidinry in 1585, Te moke the
hayout & success, the employvess
toosk o owage o from $E85 w0 S8
per howr.  The  Eneermaticmnl
Wintdworkers stz (T¥WA ]
apposed the huyoul omder those
carlitions, and s Tiocal oF Vices
ria was decertified by the coop.

Wicloria had been dving very
well bl the cumment doamntum n
ke mmarket. The co-up male re
oord pridits last vear. which
meeanl. 36 por hear  bonuses
[FUE DY Fer senme workers] sl
yiar ol

Tl foresiry aisdusiey in Can-
i, which il leavily on es-
ports 0 the U5, has been han
badly by Amctican competition.
Lamfond Cedar, & west coas)
worrker buyveu st ieorposasd
a vear afer Yedona Plvwood,
closed in Tuee of 19590, [s work-

12 Fall PEHE Wor ke Co-on
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s were alsde anvedved dn BWA
bocaky. Mewonibeless, the [WA
has meceolly parcipated noan-
olber worker buyoul al West
Cogat Plywodd in Vancouver,
formedy  a  subssdisry  of
Wieldwond, Is president, Lance
Rupbey. echoes the Lament thol
“it's a mugh, tough marker, Low-
er Isbor costs in the L5 mre
rnaking their producs cheaper.”
Sgvertheless, Ripley remains ap-
timnisnie. amd - promises,  West
Crnst 15 Banging in™

PRESSING ON

By Pam Tranfield

Ynnemver Prees - Cramg
Primters of “ancouver  hove
signed a secomd condroct wich the
Crommuanications Warkers  of
AmeTicn,  CSinee miming the
unian mnd sigming aus Aed con-
tract, we'rne deading wilh husi
meswen o and  associabos  thal
aqnelidn L priml with us bedore be-
vy wy dikdn’l heve 3 umion
b, ™ says worker Dorethy Efias.

The Cominisiscstions  Wark-
erk, 8 e of e B.C. Feder-
arion Ol Labedar, were asncisble
i dle Prese Ganp's colleetive
structure, “There e soame preny
progressive people in this wnion,
and T INeerEss wers ol oal
o, notes Elias,

Press Caop, a feminist cotlect-
ve foroned an 1974, onginally
did kot publishing ond printing
Iy 192806y the groups split mo sep-
nrie collectives,

The aiber  affskant,  Press
(Crang Pablishers femvipist co-ap-
ermbive, nched four ew biles
im 1540, double the mumber they
wsually publish in o wear. They
alsn reprinied four titles, agam
twice s mamy asusael. “Thisisa
majar slep for us,” swvs cidlec
tive member Harbara  Kuohne.

“Members ok ow persanal
losams and we imcressed oar lins af
crodie,. We wounld like 1o sze
revenus  generared  From  thess
publicasons, and we hive every
resxsod fo be optimastic that they
will be suceessfial "

The four new titles are Proper
Degfinitiong (sic} by Becsy Wor-
Innd,  Sowerlebur by lamn
Willinms, Scomareer s Trunk by
Lee Maracle, and Telling I
Wrenen  and  Tanpiape  @oross
Cattres sdited by Sky Lee, Lee
Marchke, TDhaphne Muratt, ond
Medsy Warlznd.

POPULAR UPRISING
Vamvouver — Liprising Breaxds
Bukery. part of CHE Warker’s
Ceeip dne Vancouwver, closed fior a
Tew days last Iall umd recpencd
wilh 4 new look: S30, {8 worth
ol renovations have resalied in
lugker wilings, back-and-while
clitcidiod [lowes, new aell-gser-
wicd bogad cacks. and moone acces-
sible coolers,

“Wee want to provide srcive
surroundings for our cusionsss
and worksis, ad eagier avcess
cur prodioets, " seve Marty Fross,
Mannper 0f CRS, The new envi-
ramment shoald help  incresss
rednil sales af the bakery by 16 per
ceat this wear. “We expect 10 se0
the mensy spent on rencvitions
refumed by boinging in new
cactemers ardd affering the old
cusrpmers herer service ored con-
venience,” he says.

Troedt - sstmates chid  {lpmising
Breils grossed mone than 51 mil
Tivm in sales in the 14940 fiseal vear,
0500 of that in retail sales

Fom Frnfietd v o member of
CRY worker co-op, 3450
Vamnery, Vareowrer, B0,
VAR SAY: (bl | 449107 T

B.C. WORKER

CO-0P5 MEET
By Shame Simpson
MNew Westmbinster., B.C. — In
late Seprensber the Worker Cwn-
erahip Resenrss Cemtrs (WORC
hested o meeting of stven B.C
woekosr co-pperatives [t was an
OppETIEiGy o share infemmabon
on cacl ather's activitses and
oMMy isanea, As well, WORE
repited ol Bs oactividies and
plams for the coming yedr

In consialestion with the co-
ops, WORC prepared o B.C re-
sponss 10 the Prapased Nanoad!
Srraregy for the Developrmenr of
Widier Cn-opermive s, 4 Tepoa 10
the Co-cperntive Ministers Con-
ferenee, The respomse focusead on
legislntive  snd  pragrarmmntic
changes  needed 0 enhancs
worker  co-op developmens,
called far finamezial suppoe far
development resoaross, amd for
ventune or squity financing, It
wis delivered 1o Wel Couvelier,
the B.C. minister responsible for
oil-tqs, priar o the mational con-
lerence in (lehoher.

Those at the meetmy alao dis-
cussed establishing o megional or
pairi zalin aml will meeed agaim on
that Iopec in the mesr fulure.

STOCH OWHNERSHIP
MHEWS

Mew Wesimdnster — To cncoai-
apc colplovor stock oawncrship.
il B, povermiment has possed
it Emploves Iovesment Act,
Lndividuals  can  new  ligves
dircetly in the company thil cm-
ploys then theough the Employ-
e Sipck  Cownesship Plan
{ESCPE, while enopleyves proaps
cam purchose shires in thedr own
Empleves Wepture Capizal Cor-
poration (EVCC), which n fum
invesds im spocified secors of the
provimzinl economy

As an incenrive, the RO, pev-
emment  alisws emploves in-
vesines L M per cenl provineial
mx. credid an investmEnbs, foon
mazximnam af 52 00} per veur und
a lifetime maximom of % 10,0680,
In sddition. a 20 per cent fedemal
lax credil is available lor EVOC
imvesdiors, oa maximum ol 50
anmually

The plan reguires investmenis
o be hmcked im lor penods ol
thrnz Do Tiwe wedrs, 0 also
mauires el idvesinenl be in
voding sl and nol have Limie-
wd risk. The plan cxcludes imajor
slssachiolders from participating.
Tir dane, Four cosnpanics bave es-
tablished BESCFs and omg comipa-
ny hins an EYCC

Shane Simpson b5 e Evecurivg
Drecior of e Warter Chaner-
stap Berorrce Cemre, 02 =705
Cirlureliio ¥o., Wew Wenminsner,
RO, VAM LB (i Sh-Ia
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SPAIN
EEC jitters

By Paul Gibbard

Mondragon (Trabajo ¥ Union)
— The Mondrapon Group of so-
cperptives bas becomss preocei-
pied with compesitiveneea and ne-
crganization as a resnlt of inbe-
gration inio the Earopoan Eco-
nomic  Comenity,  To doie,
Spain has heen the maiar markst
for Bonsque exports. Howeeyer,
b ) [ mbegrition with
Eurnpe  has meart the2  high
pralecticmizl harmiers have Fullen
und boreizn prodboosts ane making
great inmomds mto the Spanish and
Basque markets.

[n the Tt five vears, the shirme of
thes Spanish markel in by egaip
miemn! supqied by domessic prodie
very [incheding e Basgues) fell
fronn 50w i) per comte 211 even
prealir cooctil, belween 195 mnl
198U cxpors frun U Besgue
sgion dropped by Almest 20 per
comt, while hnpoos of fosen-
msds products e by mom:
Uiy 22 por cenl.

The Besqus comuiny  coli-
onees 0 be very valoersble be-
coige of s concentrlien on a
relatively fow prodocts for ax-
port, the small sumber of Basgue
expotera. and he rekritecly fow
resonrees they hawve ievesssd
imternpdional morketing and de-
vekpment, Foced with much
sfranger competition in the Spon-
ish and Dasyue market. che
Roredragan Grooup is abempting
o imuresse s pricductivity ord e
firml new markets. My comianoed
spocess  depenils on achieving
these gouls

Co-op principles

Asurvey l2ken in 148 indicates
thal fewer than 3 per cenl of
members i e Mondragon - oo-
eperglives could dentily even
e of the sl eo-operalive
pringiples of the [nicroansosal
Co-operative Slllance, Caly 24
percentof those iothe smudy weie
satisfied with their awancnsss of
CO-OPCIalve Pricipass.

Thsere i3 a concems within the
Moodragon Group abont impeoy-
ing membey educaion, partseu-

Iarly 2= the Group is reorganiring
tr deal with increassd imtema
ticnal competition. This concemn
b arises hecuuse o new generm-

tim ol leoders = gradually
replacing the founders. With the
ineredsed emphiaas on modemn
techiolugses, some hiders ol e
Momilnagon Group have adyiecat-
cd e humasization ol work, "
Jowsiz Maara Mesdizabal has aken
e Bl 1saue i a puimnber OfF és-
savs, o which e areecs, “The
bumanizaisn of  wioek reguines
that workees ncoapeeats theis in-
vlbent e thelr wock, ™ lech:
palopy.” Mendizabal suppesis,
“can be meEnipulsed 0 worsen
the condition of workiens. An oth-
bcal framewark, sach &5 co-oper-
ariwism, walues workes' riphta
ard their pamicipaton o the
productive pracess,”

Pawt Cribberd is the Oeap Devel.
onenr gnd  Fdwcation (4Foer
Jfar g (henaria Federation of
Faod Coocperaiver and Clubr,
12 Mowm Ave,, Toneafo, ()
(Al 658323,

UNITED STATES
Down but not out

Cldcago (Crlohe and Mail} —
Umited Amlmes bas repectel e
Laterst anlernpd by the ines umians
represenling  ols cnmployees o
purchase i comgpany, The m-
plovess had  anglsally  olfend
S0, 38 bl kot parchiass Lhaad,
bal ey Bud didfacubly lindng up
adeguate fliskneing.

This is oy the sotond atlcmpd
by Uniweds conplovees tr pur-

chiose the gitline. The prewvions
attempt was in Ootober, 1981,
and coincdded with the stock
markel crash

The unsans representmp Lngied
emplivees {the Airline Pilals As
sociatin, the Intermainal Sssoci
ativm of Mlachimiss. aml the Ao
aiadiom ol Flighl  Atiendanis)
haven't gaven up an e purchase .
Recently, Lnibad has becomme the
g carrier o the LS. in erms of
revemue. Hal the buyosn sucoee-
did, Upated would have become
the larpest eonployee-Owned Tom
in the Untted Stanis.

Another steel
buyout

Pittshure (Matlonal Cenire for
Employes Crwrershipy — The
Ulniredd Breelwarkers of America
(LSWah hes orzinimed another
worker bayour of 8 sfeel plant
Thax 270 employess mt Erie Forpe
and Steel in Frie, Pennsylvania,
have banght their company for
319 milkien fram Matiomol Forge
The financial packages wus pal b
pether fram a2 wariety af private
anid powvernment spurces, Frie
Farge is the tenth bayvut in the
American sbee] industry oogan
ized By LISWA hwals sipoe the
muid- | W8, Suppart for these m
itigbives  hax come fom the
LESWA head ollice tn Pillsbure

State assistance

akland (MUELY — Seven
American slabes have estahlbidhed
cmplirpee wnership programs

Workers at Erle Forge and
Sieal have purchased the
company. This iz now the
tenth worker buyout
invotving U.5. locals of the
United Steehworkera of
Amarica,

Photo: Erée Forge and
Stoal

during rhe last feor years, The list
naw consists of Howadi, Massa-
chaseris, Richipan. Mew Yoark,
(Fhin, Cmepon, and Washington.
These stase  programs  ypically
undlertake promidion, inital con
wailting, aml assistance with em
ploves  parlicipadion  programs.
They have hedgets ranging from
Sl DM on SR, XK.

A recenl siudy by the Maticaal
Center liw Employee Cwiemshap
im Chak lane] indicanes thet the cen-
Lrezs i C0hae and Mew Yook — ap
eralnyg sance 149ET — dnd nidpon-
silsde Tor 2 Barpc isrvases in e
pleve:  ownemshsp, The other
sl proserars were nal isclided
b MUEL evalustioon bosinse
thiy skl an: w0 niw.

Supermarket
chain buyout

By Shane Simpson

Sentilbe — In the norfisest Lnit-
pif  Sfates, empliesss of ghe
Resemuers  Supermarker  chain
kave purchased |5 af  dhe
cranqamy’s 24 stores through an
Employee S:ock Crwnership Plan
(ESOF). The dezl, mvaolving
OO mndnmized  earkers. wis
spearheaded by Sean Harmpan,
President of the Unied Food amd
Commerncial  Woarkers, Local
E£39. and Fapemuers President,
Lamy Geller, The stores are o
caled  in Washinglon, Idaho,
Muomlans, aml Crepon.

The 525.5 millon buyowt s
being liranced through a payrsit
tecluction plan over the next 6.3
vimary, The percentage ol smploy
e centrtbutions s individually

Worker Coop Fall 1980 13
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determmined, oo o pradualed basis
Iram d s 11 per cend ol wages,
with persims whi cam larger in-
COMES pAYing a prealer percent-
TN

Eighty-five per conl <f e
campany. is owned by e eo-
s and 15 per Sonl By inan-
geement.  The compaiy’s 11-
member board ol diredion i
oomprised of 3 sénsor masmape-
ionl  rupecEenlatives, 1 alor
inanager selected by peess, 9 eon-
ployee  pepresonalives, 1 of
wheain ingy b= a anwon official,
and 3 gstzide menbers who are
selected b the other B divsctors
The remaining ning swores in the
Riassancr’s chain ane continaing
ursler somventional awmership.

NORWAY
Encouraging
women

(b (1CA) = The agriculiural
oo aperabives 1n Morsay stanied o
campitign in 1989 entitled " Miore
wirmen in agriculinl co-aper
taves.” The main porpase ol the
campaign v WO engage  miNe
womesn % meeanbers aml 2 repre-
semlatives i oagricieltaral argani
salbonei. The campaign will con-
Enwe unil 1992, BEvery nabenal
and regsonal aprscullural co-op-
cralive in Moreay is faking parl,
A trophy wul be gwanded woe te
co-op kg the greatest effoil
o nvelve wemen THRANLES-
teweal and poditical postisoiss,

POLAND
Spreading
the word

Geiamsk [MOCEDY — Formes
1.5, President Ronald Reagon
has  taken  the  enployee-
oarnership mesange tn Podand, In
n recent speach in the Goansk
shipyard, Beogan sdvacaled em
ploves wnership as a methoid ol
ensuring that saie moeoapalies
heciomse prditnhle.

The Solidarity povermment i
Podand  alresdy  Enidicated  that
wirkers will be shds b buy up i
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20 per cenl of thetr oompany ‘s
shiares al hall prace. and 1hal cact
inddvadussl ermplosvce will b prer-
mifled Lo anvest oIk vear s salacy
Foe that purpose. I sddivics. all
dilulis are emg glwen a cougi.
whict can be exchanged Tor (o
shares g company of e
cluoiee,

Thise unlaiives ane miended
L il bl suppost fot peiva-
tizanca of stsle COrporathons and
Lo OV Ereoane & shoetape of capiial
Uit wil] be peguired os stan anm-
prnics A sold off

Financial
co-operatives

Warsaw (TCA} — A team of ex-
peris appointed by e Warld
Crancil of Credit Unimns ond the
Anliduricy  Pasdish Creadit Dnion
Wocking {iromp ravelled o Pa-
bonid om Tune 3 8o study prospects
for developing o pationdl cnedis
umisim movement i hal ooty
Poland  lacks fmancaal  imstitu-
tioms serving the savings and
credit seeds of comsamers. and
praducers. The leam will prepare
d cemprchemsive stistcgy loe the
development of credil unions, A1
wear-eml WP there are . B0
savings and credil unieas opors-
g I Polarsd

AUSTRALIA
Co-operators
of the world!

Melbonrne (ICA) — The Co-
operative  Development  Union
(CN of Victenae's Corporsis

AdTuirs Oflice s preparing an in-
[ormatien  sysiem W berease
awareness ol wetivities of Lo-op-
erdlive movements  worldwide
and disseminate  ther  puob-
lscatining e co-iporati vis in & Lss-
Iralia. The CDL) 15 &nxnmas o es-
lablish cmsacls with  co-opera-
v federations ard assooialwmgs.

Interested arpamizativey showld
cartict Jwoe Bepaokds, Co-per-
ditve Lheverapmneni Ui, Corpa-
rnte Affucrs-Vickeein, P00, Bax
L5607, Meflwerme, Victorin 30F,
Anstraliv

SOUTH AFRICA
Small Changes

By Georgina Jale
Johannesharg With in-
cregseid levels of unsmployment
and socinl diskocation coussd by
repression, o vanely of organida
Wi are cnphining ways. i
volve peeple in nevw activities m
awdder tix muainbiin thear sugport
lir promessave foeoes and o ex-
lemd the culbare ol resistance.
This iy mesd developed  withan
AL Uniun co-igeralive projecls
vebere Lhe unsen Bas mesde provi-
s Jor the establishment ol oo-
uporatives for workers relrenchod
i on sinke Teog., Samcol Work-
ers Co-operalive in Malal and the
Mum's Co-operative . in Phala-
Borwa). Oiber uplon co-opera-
e lmitiatives dee Bmenipting v
provide their membess with ac-
Coss b aereiees which ang crgin-
ized co-operatively. These ser-
vBoos s Also made availubls w
i wider communicy, thershy -
creasing the overnll wnion pres-
cnee i ik commnniy

Multinationals

Basth Slzzll and Rlobil Ol are s01-
g aswde “social  sesEment”
luEels Eor cosneniundy  projects,
s -0 wliech are co-Opezanivies.
Arenion Ches: compais ant
prvliag 10 Colusuitity projects s a
resuln o pressune oo i modiena-
oaals from two gides. Ow the
oiss sz e disinvesencnl -
panzn fis pul lecregsed pressuns on
niltisatonals o legiimize thel
rgde theeasgh comiribonng o chanps
it Soewh Adrica, This has foresd
Hwzgin -t extersd the ot of man-
&y for  social  justice pr-
prammes,” o0 show e they ae
Aitemphng o opoase aparteikl . On
the orher side, the mdicalizmion
mnd  Aeganization of the hinck
commamiry kas led o ingenee de-
bare and discussion of the: relaon-
ship hetween cupital and the shate.
Thas has forced capikl (o recopnice
thad i it wemis e develop a ol
image in the commuonty, it will
have bo sponsr progects which ane
cradible im the eves of sl coommu-
ity

Shell hes - srbed  supmeerling
soall co-operatives e the Yessizm
Craape i s prosenly b the jroosss
of drewang, ap cricna that poopects
sl el il Thes aee W be consil-
crod co-apersives, Al s slage
Shell sizns strious sl suppor-
irg venlures whsch can B regardied
a3 b Co-OpRcralives,

The Mobll Foundaion is gres-
citily supparting co-ops in Macal
nnd in the Morthemn and Eastem
Cape and is nlag congentrading on
giving support to ambrelln-fype
bolies which ame responsibls Foc
co-ardinnting, training amd serv-
icing co-operatives. The Mohil
Foundation provides sapporm o
Faciify thee ¥lasibambhnne l!_'n-np:ru.—
tve Forom in the Wesism

Support  the Eunperam'a movement and help
build alternatives by “banking for social change”

Carrot Common. 348 Danforth Ave., Suite 211; Toronto, 461-7862

Bread & Roses

Credit Union

Cape and the Block Initia-
tive Resource Cenire i
Cape Town.

For mare igfarmarion con
tact Crevegimg Joffe, Co-
mradiparoer, COFE 1Co-op-
erafive Mlarpmimng amd Edu-
cadizm), Fu Kockey S5
. Box 9350, Yeoville
243, Koath Afriica
[(Phoney G439 17, Fax
S F-H5 0.




Would a buyout
have been better
for Inglis workers?

By Mike Hersh

Toranta's Ingls plant was closed on
Haovember 30, 19849, Six hundred
b wene lost,

Phalo: Hancy Farmer

One YearLater

Op Wednesday, Movember 249,
P, the Last putornatic washing
midchine rolled down the lins ot the Inglis
phunt in Foronto, Choe humdred g sisiy-
thres pesemblers placesd therr signatures
on that fingl cabinet, thes ending 108
VEATE onl milnul'm:l:urtng :u::li\'ir:,' that,
ower the WRITS, e haded urhimes, b
vills, paper mills, Bren guns, fshing
rels, amd Tinally, major appliances.
Mearly 530 emplovess were eeminated
on thal day, with the remaining 90 w0
foslloowy |"|'_'.' the eand c:-fIl:|‘_-.-. 19540,

Up the sweel, the denwhiun of the
Massey-Ferguson  baildings  oontimses.
Acres of indostrial facilities are boing re-
placed by office buildings, banks, and
whatever, And a few hondred yards to
the south of Inglis, Molson Brewerices
pecduced its kast botle of “Canadian™ at
its Fleed Steeet facility carly in 1990,
theseby patting the finol nails in the cot-
fin fior manafacturing in the arca which
was ance the huab of Toronto's industrial
baze_ {In the early [940s there were
17,806 workers ar Ingli= and  abowt
12,0000 af Mapssey Ferguson. )

The rule
This all-too-familisr scenano has been
repeating itself throoghout Canuda, amd
as it result thess have emerped dromatic

chamgres in the dermopraphn strociure ol
the Lubor Toree, In 1967, lor example, 39
per cenl of Camela’s jobs were in the
service sector with 24 per cenl in mani-
factuming, By [9RE, those percentages
chanped 1o 71 and 17, respectively. Mol
vnly ane -.ul'».-r-:.'l.--i-eutl.'ll‘_irlllﬁ ea.fning 20t
30 per cent bess than manufaciuring johs.
hut there also exists 4 msmatch beraecn
thie skills of dislocated indaserial workiers
and the service jobs that are available.
Furthenmore, the few manofacturing

Jobs that are aceessible peguire greater

ciley-lewel qualifications a& corporations
tightcn their screcning process. The
prescnt coonomis crisis, therefore, has
led o 2 change not only in the nature of
work, but olso inthe natare of looking for
wark. Hence the need for “adjustrent™
programs, the catchwornd of the 19905
The demographics of the Inglis wosk-
force in Toronto revealed ol the
characterstics common o the mecent
spate of plunt closures: an older populs-
tion (average ppe of 471, with consiwdens-
ble stability {37 per ceat with more than
15 yeurs of sendoriny ) and Jimited Tormal
esfucition {Erudes 100 or 11 on avenage)
Tor complets cor pictuns: the worklone
was predomminmily semi-skilled (0 per
centl, with assembly workers comprs
g b i o Uhaose pmsonizels nearly
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OneYear
Later Cont'd

N pr el wiere wormen;, almost 30 per
cenl had non-BEnglish-speaking origins
aind payscales wore in the $13-Ldhoure
FANZE.

A long hard road

Muost stodics showed, and the Indestrial
Adjnstment Service (IAS) branch of the
Federal govamment confirmed. that oar
people would face a particularly difficult
perod of Tansition o e-cmployment.
When it became apparent that the worker
bayout being studicd by the United Steel-
wiorkers locals representing the workers
wis unlikely to succesd because Inglis
did not want toosall, we focused on the
adjustment program, with an emphasis
on retrining. The [nglis Adjustment
Commithes wis formally sel up on Manch
I, 489 gomsisting of three union nd
threg mimigemenl personnel. The ad-
ius-:llml.nl el s |-:_l.-:_:-'p1u:] A mualt
dirnensional  approach,  sarting with
aessmieml of the Ingii:«_‘ workers s

wince he workers wenes e chivesrse,

The assessment was mmdertaken h}l L
Metro Labour Council BEducation Cenlre
(MLCEC) on company. premises during
workdang hours , and it was paid for by [n-
plis. Elimately, 413 of 520 available
wiorkers teok part in the exercise, a 7
per cenk paErmkcipatinn rane, which, ac-
cording fo MLCEC, was very high. Be-

in Fall 140 Worker Cooop

ducing waorkes cymicisim was the key 1o
the high parecipation raic.

The services initiated while the plam
was still in operation included ivaining
and wpzrading im Adult Bazic Edacation
(ABE) and English ss 8 Second Lan-
gugme (ESL) (121 participated); skills-
fraining courses sach as appliance repair,
welding,  [lift-trock  driving, heating
Tepilirs, omputer training, and blusprin
rewcing  {mearly 300  pomicipocedy,
seminars in smill business start-up. job-
search technigues, and finencial and
retirement planming; and assizstuncs with
micement. (Pror to the closure, a skills
nventory of the nglis workforee was
send vl by BRI e:mpln:r}lm._ 'Frrimm'i_lj.l
fromm the manufaciunmg seclor, After the
closore, the il justmeEn] cormmitiee con-
tiued  operations for anodher 10
minntle. )

The results

Chne note of caution belore outlining the
cosulis: the placement Tigures refllect a
micthodolopy that is accepted, in Tacten
couraged, by the federal govermment, In
our wicw, it is highly snapect! Aq long as
an individoal is placed s a job (any joh)
for st one day, it is considered a
placement.

Using povernment-accopted criteria,
faults and all. the Inglis adjustment pro-
gram showed a 024 per cont placcment
rabe (581 out of 6297 a5 of September 28,
1990, This mate compares well with the
Gipodvear eaperience (95 per cent) in o
stmalur lnbor maerket. Owr further re-
search indicated, however, that of those
the povernment clossified as "adpusted ™
16 per cent hod retired; 45 per cent wers

employed sy Nall- or part-teme work: 3
pier cent were sell-amployed; |1 per cent
were sl dn teinang: and 10 per cenl
were sick, on compensation o dizabiliny
penaions. In addition, abowt T per cont of
the Inglis workers oved, died, could
not be contacted or did not participate in
the adjustment program.

While these statistics satisfy govern-
ment stamdards, we were not satisfied.
S0 wie are presently tracking the Inglis
people to find owt whar they have done
simoe the closure. In ooword, we want to
kEnuw it they have really adjpusted to life
ghter Inglis. In a preliminamy rundom
strvey comducted by members of the Acd-
Justment Commitbee: from July | o Sep-
tember 1, [990, 120 former vndonized
employees  were  contncled  with  the
ferlbomaring resnlis:
® S Thesie who found work (38 per

cendl, il ook 14 6 weeks fo do s, bel

ler than the wverge displaced worker in

i large metroqpoditan Babor market
& The average wage was 51379 only

slightly less than what they had been

garning at Ingls 15145, and nearly as
ey Fownd higher paring pobs as did
twal.
® Twenpy-cwo per cent of those nikally
placed have since been laid off. This
was our greatest foar

& Thirty-nine per cent had sccessed train-
ing or gpgrading. many of whom feand
it g rewarding cxpericnos, but it scomed
ter have little impact on their ability to
obtain emploviment or on their post-
closure carnings

® Twenry-one per cent retined.

® Seven per cent were in their owmn busi-
Mg,



#® Eight pet cont were still in training.

® Eight per cont were sick or disabled,

® Ninetoon perocnt were gat of work dur-
ing the entire closure period.

® (f those workers 35 wvears and over
whi wanted work, 57 per cent found it
ulll bt one at reduosd earnings. Ve this
nge proup appearad very satisfied with
s Jobs or retirement opportanities.

® Men were shghtly mare likely (o find
work than women {34 per cent vs. 33
per cenly, However, men were much
lappier with their jobs than women

® Llsing our criterin, 45 percent of the to-
tal '-;:|m|'|lr. ol be chissihed pither as
“achusied” om e jof, inrehremsnt or
sl lemplivoad

Conclusions
All thie daa bave el o e codbected, anidl
wie saspect thar the current pecesiann will
take it4 toll. However, we can draw sodne
conclusions based on our expericnce:

I, The 15-month sdvanced notifica-
tion was abselutely invaluable in ena-
Bling workers we plagn their futune course
and imenabling the Adjustreent Comimnit-
tee toocreate An edviropment too assist
those plans.

2. It is crucial that an adjustment com-
miftee adopt o mualti-dimensionnd op-
proach. Every worker muost be treated as
oo individual with services provided to
meet specific needy. Training, For exam-
ple. s not for evervone, Soms workers

may only nesd & resume and some job
postings, and off they po. Whatever the
need, it should be met.

3. We found the tri-partite amranpe-
mient conducive b suceessful program;
the povemment provided funds, ser
vices, und anformaton; the gompany
coniributed mamey, Hme, experiise;
faalities; and the wnicn, by doing much
uf the leg-work, mide the @nbirg prigess
wiwk

Ihe urom s thres pn;_mtl_ﬂ:! strelegy ol
i worker |'\-||'|--::u|I. iodecenl sEvenmoe
rl:l-::kilgtl.._ anil i pr-:_h.l,t_:ri'.-t_'. ;||,I]|,L',I1'r||;'.:1t prui
gram, wihile mal E1IEITE'|]|' suceessiul, was
o least an itlenpt o best ahiee the p=n
il of advanced mohlicanon, Workers ip
preciated this Kinel of attention amd sup
o, which, we feel, reduced the devas-
Lafing ertinial i.'|||"|a|."L of thae |:l|i.1lt'|. clo-
AL

W will never know whether the Inglis
weorkors wouwld have been betcer off, had
a waorker bayour been completed.. We
weill alao have to follow the Taglis work-
cra frther bofore we can get a good pic-
ture of their adjustment process.s

hlike: Horsh was Prasident of Local 2904,
Uintted Stectworkers of Amarkca, al the
Inglis plant in Toronio, He s & projact
ca-ordinator for Canadian Sieal Trade and
Employment Congress, a joint inttlative of
the USWA and Canada’s major steal
companies: Z34 Eglinton Awve. East. Bth
floor. Toronto, Ontarie 4P 1K7; (416
A0-17a7.

Before amd atfter the plant closing
which resulted in 600 lost jobs,
many Inglis workers fook programs
to upgrade thelr education and job
skills. Graduates of upgrading
programs are pictured above and
balow.

Photo: Mike Hersh (Courlesy of
Matro Labour Education Centre)

Photo: John Flood (Courtesy of CP
Trucks Tralning Centre)
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By Rick Surpin

Co-operative homecareinthe Big Apple

. Cooperative Home Care Associates
(CHCA) is n worker-owned home
hewlthcare company in the South Broms
section of Mew York City, CHUA was
loimded by the Commumity Sernace So-
ciaty of Mew Yook in 1985, with the vi-
sion thil paraprofessionals i homecare
showld hawe permanent salared  posi-
tions, adeguate pay and fringe benelits,
opportunibes for cireer wdvancement,
amil @ sense of belungimg bo am orgamizo-
fon which cares abowt sl supports their
dlaily work. Al the time, they worked 1o
systemn thal pund poverty-level wages,

IR Fall 1990 Worker Cn-op

lacked health insurapce  coverape and
retirement benefits and | for many, provi-
ded only minimal vacation and holiday
benctits

Az a business and emplovment model,
homecore offered o significant opportu-
nity. The homecare industry was grow-
ing, lurgely in paraprofessionzl care
which did not require estensive entry-
level truining. Moreover, an enterprise
fwelled by socinl ps well a5 ecopomic
oals cold become o~ yordatick” corpo-
ration, It could demonstrate o the indus-
try amel its public sechor megulators that

high-quality service and  high-guality
jobs arg dircetly related, rather than
mursally exclusive, choices, Finally, the
warker co-operative governance sirwc-
ture could form the skeleton of an zm-
powernment strategy o boild the compa-
ny around the emploveess.

A Initial success
Cooperative Home Care Associates 15 an
initial success. After five years, we have
created approximuately 170 jobs, Mearly
all of our employees are African-
American and Latina women who live




and work e the South Beony sl
Harlzim, Most of them wene receiving
public assistance pror Lo being iramed
For their jobs at CHCA,

W alan have become a viahle business
which carmns modest peafits, Total sales
have prown from S200000 the first yeas
o over 32,5 million in 1S89-90,

The guality of the paraprofessional job
ot CHCA has also significantly im-
proved ., The inifial staming salary in [985
wis 54 50 an hour. the highest uniform
starting wags in Mew Yook City. Incom-
panson, the averape  starting  wame
nmon g our compedibors in the private sec-
tor of the industry was approximately
$3.50, with many workers receiving the
lepal minimum wapge of 53,35, Todwy,
the aversge staming wags 1n the industry
i 53,50, while we are paying 55,70 an
hosar, ard oy stall are .m'r:mt;iug Sh ik
$6.25 an howr, among the highest n the
i!1||IJ!-i|T:¢' I contred o miny .ugl::m::i:l::
which mepotie with waorkers om an -
vidul basis, CHOA wages are stamdir-
dized. For the lest two years, bompses
fromy vear-end surpluses have been dis
tribited W worker CRLUN R TS weel],

b additiom, the maltial benefit package
s bevn sigidReastly expanded fo in
clude health insurance and paid vacation
amnd mick time, OF our paraprodessionals,
T per cont are erploved on & full-thne
batsia, Ly contrast to the ndostiry average
of 50 per cent. Our workers generally

wigw CHCA a5 a good place to work, The
annual lwmever rate s 20 per cent, com
pared 0 the mdusiry average of Bl per
e,

We have alao myested signl Deantly in
worker education, An eniry-level rain-
ing peogram 5 the primary wehicle for
hiring new workems. Approsinsaely one
of every theee applicamts is scleceed. Tn-
sepviee training primanly nsakes wse of
smiall proup exercises rather than a kec-
ture format. Teams are eatablicshed for
education sessions, which crable people
to meeet together over tieme and get o
know one another. The workers are oeat-
ed uy people to invest in and o help
develop rather than as replaceable parts.

Finolly, we have successfully com-
pleted the frunsiticns from initial control
by the Community Service Sociefy to
citmal ‘I'a-_l,' wirker-owners. Thers are 11N
worker-maners todiy . Seven of the nine
sty om the board of directors sre beld by
WOTEET- T e, i:|1:.'.|l|||,|:r|g thi= COMPAny
presebent, amd two by ostafl’ of the
Community Service Sodiety

Advocacy coalition
CHCA'S  waorker ownership  sinsctire
fwithoul the pressure of outside owners
for an irmmediale retum on vvestment )
hias enabled ws o provide g relatively bet
gy quualliy jod Ui the rest of the indwsdry
oy brngerawe thee slancdands Tor heslih
cans worker L"lll.[tlh.'rj.'m'l i other epter-

Members of CHCA at work

and in thair general

assembly. Sarah Lee
(opposite page) with
patient; Marla Hayes

(abowe} participating in
planning meeting {pleiured

below),

Photos: Cooparative Hame

Care Associates

I
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Empowering
wnmn Cont'd ﬁ}\"‘

prses. The indal imereose o wages  ferences and threagh participation in - CHCA hes ghven 170

within the Iocal indusiry was dise to the government iesk Torces o oese thess  women in New York a voice

witge compelitnm we generaied upon our  issues, The shortage of headtheane wark- I determining how heir

ealry b a relatively tight labor marke ers has increased responsiveness 10 these jobe a8 honmecare workers
We o recognized thar bow  reiim-  concerns, are organized.

bursement  rates  Trom e Medbscare  and The ufmms |1|;:g:||| i A ]'.n|l||i:

Meledicand make 1 1m|'u:l:».~\.1|'||.1.' [} ]:"ﬂ‘pt:ﬂ}' relalions CHmpEn 4 14, which il'igh

coenpensale  homecars . purapeofes-  lighled the poverty-level wages and the

giomals, Dring the past two years we oy of @ lack of health insurance o

have worked with the healihcare unicns  health workers, This campaign led 1ooa

(especially Local 1199, Health Care Bm- significant increase in Medicaid rabes,

plevees Unicn and  Diswict Cooncil — shich in taen led wo imgeoved wapees and

1707, Amecrica Federation of State,  bencfits in the indstry,

County and Municipal Employees) oo ad- CHC A plaved a substantial role in than

voeate For adeguate wapes ammd benefita, camspaign, asa “public voace," which has

decent working conditions, permancnt  both a management and Eabor-based per-

jobs and opporunities for advancenent.  spective, and & therefore wol percesed

The oniens and CHCA have used every  as a “special inberest™ i the way tha

opporiunity in pablic hearings, con-  unioss have heen characterized, This
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role enabled CHOA s president tooseree
a5 a rechnical advisor for the Mew York
Stare  Labor-Tndusiry Task  Force  om
Health Care Personnel, which secom-
micnded parity in wages betweon institu-
tion-based paraprofessionals and those in
homecors. Toedme, CHCA serves as the
comvenar of the Mew York City Home
Care Work Gooup, which recently
proposed mforms io the home healthoars
system, including increpsed supervision
ol npremiieys

The future
Cooperative Home Care Associates 1s
nevy prepared fo ender its second sage of
|:||.'.'r'\lc_':f-l_'||'ll'l1l;"111. Famst, CHOA wall gy
Fromm i present 170 oooyer 20 employ-
eas wrlhin he nexl two VTS Pubslec
TMunching Tor car emry-level tmmmmg has
freen bt through o comimct with the
Mew Yook Cily Department of BEmgloy-

About 20 homecars
workers from CHCA will
receive associate degress
in rursing in the mesxt four
yEars, rapresenting
increasad skills, income,
and professional status tor
theam.

fricmi. T1"I1H Iia!i I.':II:tIJII.’.'GI: 15 BOr IS rEA s e CHIr
inweatient in the developanent of our
wowkers, both &t enery level and theough
uprerading.

The next challenge for THCA s o
provide & real job ladder for hoomecans
paraprofessionals. Such a ladder does
niot exist in the industry. The Home Care
Worker Education Project has been es-
tublished to mest this need. The Project
is b oolloborative effort of CHCA, Local
1199 of the Health Care Emplovees
Umnion, the Repenots College Depres
Mursing Proprom of the Liniversity of the
State o Mew York, and the Center for
Worker Educetion of the City College of
the City Lniversity of Mew York, The
prorim will mitully swaerd o certiticate
m lwensed pricticnl oursing and  sn
HERTITRIR T B e oo ] T

I'he progzram begun in Oetober, 15984,
lts commpoments mcludi peid relensetime

Most of CHCA's employesas are
African~-American and Latina women
from the Sowuth Bronz and Harlem
who were receiving public
assistance prior to being trained for
their jobs in the co-op.

for paricipants o atlend classes onoa
pafi-lime basis; academic skills insamic-
i, A curniculum  swhech  eoambines
cempeteney-based learing witls class-
pocam iestruction, and vocational and
personal counselling, The degree will be
aranted by the University of the State of
Mew York, with City College providing
the general education component. Ap-
proximarely 20 homecare workers fiom
CHCA will receive associate degrees in
nursing in the next 4 vears, representing
incrensed skills, income and professional
stotus for them, while cresting new
entry-lewvel positions in the arency.

CHCA s role o public policy for the
inchestry will nlso continws . Hoving comn-
centruted initally on woges and benefits,
wet will now fodus on the orpenization of
work — for exumple, tall-dme puaran-
el weork, increased suppost and super-
vision, specialized trining linked to op-
portunities for wdvencement — and it
relaticnship o quality core, These ore
wreas within which CHOCA will agion
serve s both an sction lnboratory und bn
alyocats lor mdustry-wade  refomm
throgh the Mlome Cane Wark Group

Finally, thene ane three efforts ander
wiry o peplicare CHEA: h:,' Mlanos n
Chak et Clalifowmia, by the Inclustrmd
Coaperaiive  Sssociaton (BOA1T an
Rstim, Mapsachuseis, and e
Mangatuk Yalley Project in Waterhary,
Conmecticur. CHCA iz assisting &l of
these projects.m

Rick Surpan i= the Prezident of
Cooperative Home Care Associales, 349
East 1454k St., Aoam T8, Bramd. Mew
York 10481, U.SA.; {212) 950-7104.
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An Insider's View

The social economy of Basque Spain

The social coonomy is dan option
with a futare: a svmbicsis of the
two great opposing sysiems of the aorld
[capitalist and state economics): The so-
cinl economy iz 0 humane democratio
sysiem, sel up by and for the peopls. The
pursst and probably most highly devel-
oped manifestations of this systern in the
Basgque Country ore the co-operatives
amd the co-operitive stk companiss,

The framewaork

for co-operation
The Ciermka Stiule ol ."'|_||E|,1'ru:_'-:rr|_'_.'t'rﬁ|\;:lm.!
oy H[lﬁlu #ranls the Hil,ﬁl_|l,b: T_Zuunl,r:_.' [
clusive comirml e maflers L:urri;rmi_u:: [T
opersives, By virtue of this, un Bebreary
|1, l;ﬂ?. th F!a:;qu.r: Hoermment [
claimsed the Basgue Law of Co-operaive
Societies, This law was hased upon the
principbes of iMesnativeal dermescratic oo
operation Laid dowis by the Tnegmational
Coroporative Alliance. Articke B6 of the
Basque Law of Coroperatives declanes theny
in e of “social muenest.'™ This statene 18 i
aocordance with Antichs 129-2 af the Spansh
Constitation, which dircets pablic awthore-
tih M0 enooumge oo-oporative socicties by
mieans of suitable bepislation.

But the position of the Basque legiala-
tors does not end with the mere publica-
tion of o law of co-operatives, 1t also
shows up in clear support for them, as
cvidenced by the bedpers worked oat by
the warious departments of the Basqoe
aovernment. which totalled more than
554 million (L5, ) in 1988,

History

Co-operabion has been part of the Bosguoe
trapchitaon Tor a ey Icﬂlg trmes, B showees]
I.IFI ITE IPLEN Y ESCrHarTe J1L'II"-'i|1I;"¥_| !;il.ll,']'l Bk
cenmanin meyghborhiood pregects (himaze
fan oot conmechon wilth agreaitur -
buoe (furra) ad the Disher™s guilds,

The imclostrad revolution considerably
reeducesd the importance of these practices

and institutsons while, at the same time,
mew examples of co-nperative eonnnic
activitics appoared. These included the
consumeT co-operatives in the 18th and
carly 19th centurics in the Greater Bilbao
area, or even the industrial producrion
co-operatives fuch as ALFA fromn Eiba
These cxporiences were cut short by the
Civil War in [9346.

In the sl wir pr:rin:_h_l, the CO-0pETi-
Dve movemend hias ilq!'l.'l;‘_llJFH;'l:l und «on-
aolidated s |141~.i[|41|'| im the H-.il}il,il}:
Cooaintry. [ mow acconis for maore thin
13 percent of the gross watisal prods,
and the movemeit s sl growing, The
Basgue Coantry has 230,000 inhab-
itamts, with a lalsr force off ROO 0 of
whore [30,000 are unemgsloved,

{5ee aecampanypling table).

The |ti|$l.|l..|l:" sl SCUTmY hits mgre
1him Zﬁ._i,li:ll_!l._l'Jljl:-._w-, anl muore thun EE T
-::|:|-|||'||:.|'.'|Ii'.u.-: rmembesrs. I8 s hamd o fimd 5
lpre i @l Hi:lmdur' {_"-.mntr!l_,' which dioes
ned relate cirectly do the social ST
Muire han [ive e ceml of the socal
ceonory s comtribution e prowduction in
the Furopean Comeenigy can be fould
in the Basque Couniry,

The Basuque co-operative movement 15
institutioaal imed l|1||'|up.|'| the H i;.:-h LTI
cil of Basgue Co-ogreratives, the higheat
organization repecsenting and pronssting
co-operatives wnder the Basgue Law on
Co-operarives. Among the main objec-
tiwes of the High Council are the fallow-
ing:
®& To spread the principles of the co-oper-

ative moverment by education and drain-

ing.

® To inform the co-operatives and their
federations directly nbout begal and
stabutory provisions referring to them.

& To protect ond defend the legiimate in-
terestz of co-operation und co-opsr-
tives, in genetul and sectorally,

® To orpanize services of commeon inter-
est (0 co-operalives.



® To improve the legal and institutional
framework of the social economy, and
tetake port ininstitutions and orgoniza-
fions with that uim,

® To arbitmale in questions of Litigution
ansing between cocoperabives, or be-
lwesn ::||--.Lpt~.'r:|l:i'.-'e::-: arid their mem
e, sehen baoth [rirhes redques suih ar-
BN T ilr:-.-::-l:-l1|_-:-|-'|l Loy resore® 1ol h:.-
their bylaws

® T act i general for e benel of co
operadives and hair arganizatoms,
Tlis council contains repreunlalives

of all the -..'||-|.||:'|E'|':1[i'ﬂ'tx in the F!mth:

E-.‘s-h:lrl}'. i||L'||u|ir|;..: those  of  the

Mcsdragon Ciroup.

Mondragon

Basque co-operation clearly cannot be
reduced e the cxpenence of the
Mondragon Groaug., It consists of fewer
than 170 ce-operatives out of a mtal of
e than 1,100 in the Basque Country.
However, the curment comimon wnder-
stapding of Basque co-operation is based
on the “experiment”™ which began in
Mondragon. We muest not forget that this
is thes largest, most highly developed and
most  organized  movement  Among
Basque co-operatives, and it octs as a
stimulus to the remaining co-ppemtives,
Mondragon™ succesy has been achisved
thankes to the vipor und, abiove oll, coher-
ence of the r.t;;u:ﬂm..l.nl, i 1n ]'mrll'r:_:ul:lr
5 siricl disepline o observing - the
regadatsons dermocratically deawn up by
the Group. Company democracy 15 made
o an unpflenshle ]:-ﬁn.,:i]:-ll:; i ]'.hﬁ1||::i]:-||:
which 1% an essenin] element 1n the de
'.-i.".|n|:||:|r.r|.1 o |l Hil!’i-l_:ll,.ll:' {_:Lmnlr:,-

Ml Wit wiall ke the 1510 :gnni'.-r.n:ﬂr:,-

of the “Mondragon experiment.”™ But
why iz it sl referred 1o 0s an “experi-
mem ™ Simply because the concept im-
plies wilvnomic, day-1o-day process ot all
fimes . Inclesd, this is bow it is defined by
ity mumagers, There = o creabive dyni-
mism wilh comstand E.b:]'h':ﬂl'l’h:nl.‘lli-:ﬂl
Rle'.rﬂ'ullg.'EﬁF Lln:rg:m:m uncl  thenretcal
ElInng are avanded | % are comvenlio-
al allematives 1o the svslens m lone.

The Istory of the experiment began in
1940 when o recently ondained pries
named Jose Maria  Arizmendi- et
Wak el [ Mmll.h'.ﬂp.:nu. Axa councillos
Towr the Catholic Actinn Mll't-'idrl:h‘:l'll.. e
creabed sty progps Tor voung workers
aimed at giving them social trining. Bul
he soon realized the need 1o give them
technical wrainlng i, In 1943, he creat:
ed the Mondragon Professional College,
which eventeally became a Polviechni-
cal Protessional College awarding jour-
neynean and maseer’s diplomas. Tn 1973,
this College extended its stwdies and be-
came also o University College of Tech-
nical Engineering.

Bducation has formed an important
part i the history of the intemational co-
operpiive movemens, as Jose Maria saw,
and thos it was wlso impomant in the
movement he lounded, (This wos before
edecaton wiss declured 0 be o basio
prnciple of co-gperution. b 'The owtstund-
ing role of educahon m the Moadragon
r.:-i|'re'.rim:'.r|r hiis hesn, amd sill s, clear s
b1 =
The lirst eo-operators whem he wior
e i therr stuches obtaned therr midiesin-
al et 1i|LiI|i|'il;:iI:H1F|'k. n 14952, '|"|1|,-.:|.'
then skaret work i locnl., |_':.||'|i lalist covmi-
panies belore fnolly opting o ceale

Alhowgh the Mondgragon
Group has been the mosl
influential part of the
Basque social econamy, it
represents only 170 of the
1,100 co-oparalives In the

their own firm, This embrye of the
Mondregon Group of todoy was fosnded
in 1956, Their aim wus to create a ¢om-
pany under the dif ficult circumstinces of
thod fime ind give 3t o legal form inooe-
comdunece with therr adeas,

Ader soeme irals the rnambers |::t~.|:r,.:-|r|
foymmaniCaciure of] stoves ancd hotples in
Vitoma,  They alled  thear company
LG, Tom the mitals o e
Foumelers” sumames. In 1955 butone gas
was intrnduced in Spann, and they stariad
ELCH rl:IHkE I\.'III'LIL'\'I'!'G IJTIIJE' the erIJL' Naarie
FAGIR. T 156 the Spamish ket cn-
tered whal was keown as the “cold
spell,” which eomsisted of the massive
introdsctiit of refngerarors,  FAGOR
becamie one of the big names in domestle
appliances. In 1970, every 24 kours, it
wag  peoducing 2,004
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Tpes of co-operatves japart bom the
Caja Laborat Papular et
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1,000 conkers and B3 waler healers, 15
wiell as heaters, dishwashers, e,

1850

The co-operatives wihich ake up the

Circaige have their segisiered oflTeces in the

aunnonwsts comaneiities of the Basguee

C'-::lll.llll'_',- and Mavame, Iil-:mgh their busi-

ncsg influwenee extends pr.-ﬁ:l:ig:u_li}' wirld-

wiide_

(See accompanying tabile)

The industrial co-oporatives  have
52.25 billion {TU. 5.1 in sales. 414 mil-
tion (L5 in exports and $180 million
(115,70 in Envestments. Investrments wiens
incrensed by M percent over 1988, inar-
der to ndapt technology amd cguipment
for the competitive demands of the Ewro-
pean Evenomic Communicy. Apan from
200157 jubks in the iodustial co-ops,
there are 1000 aereoliure] mermbers and
wlroiast 150,000 consumer-members, as
el ws SO0LNC current wogount halders,
who can atlensd the swvers” ussemblies of
the Cap Laboril Populor {savings bank),
whese they can muke therr voie heard

The group s overall instittional stroc-
ture fies thiree levely: basic, Ecgin:m.gl. 1mil
superstriciure.. Basic co-openives work
within the legal framework and co-oper-
alays -'|:-||‘i| corbtamed i the PO s idireo-
Lives, bt in f‘:l1r|r|:n=|i[u_1n with ofber com-
panies imoa Tree mmarken ecomomy, They
act @ & third oprioa i compEztiton with
capitalist companies,

Rogional prowps are govermed by a
ritlilateral agrecement adred st wstitg-
ticnalizing co-operakon  belwesn  co-
operatives located in the same area. They
began in the carly 195805 and af peeacnd
bring together most of the associated in-
dustrial co-operatives,

Io general, the sims of the most highly
developed  regicnzl groups  may  he
summed up ps follows:

# Common management, through central
depurtments capable of developing
economies of stale in personmel, tech-
nlogy, markeding, ete

® Shuring persomnel resources, including
manigement personnel

® Shoring financiol resources amd sotting
up muttal peirantess For third partics.

® 5 tendency 1o pool results, so that the
members of the ditferent co-operatives

within n region share profits and losses,
® The adoption of similar bylaws for gl
the co-operatives in a region.
& Ausuming responsibifity for co-opera-
tive promotion o the area

Superstruciure co-operatives
The grovwcth of the Mondragon Co-cperu-
tive Ciroup camned e undenitood withoul
upprecinling the mle of the Cujs Loboral
Popular smd the ¢iher supersiructone co-
pperatives, which have ffered the hasic
Ciedpenthives amil Tﬂgmnﬂl FLAghIF s ERERTE
purrt im the development of their sctivi-
ties, The invedvement of Lagom-Are in
sl we_-.uurii:,' matlers, the partsapalom
ol ihe |.iEiI de Fehicacion i Ul
(league of Fducation and Ciliose) m
technical tainmyg and teaclhing resesrch,
and the role of keran in techonlogical
rescanch — all are cxamples of a protect-
iwe shield which most companics of this
Rize: sk,
Let us focus on the sole of the Caja
Laboeal Popular. Tts functions inclode:
& Controlling savings and financing -
opcratives.

® Placing resources ot the dispasal of the
associated co-operatives throwgh its
company division, which supports both
the creation of pew companics and the
development of existing ones

® Being an instrument of solidarity and
soiulizotion necessury for the maturity
of the Group

ader this, thie Cugo b aostaft of 1263
members working in a nebwork of THY
brunches o opsrative offices,

Erozki

Whale thiere 1% only G comEamer LU=
erative o e Momitgon Group, Enski
is Uhe Bargest cocoperative of s kind in
Spain, with a wrnover off 8531 ooillion
L5, I,';'iﬁ- _||||:l\.._ arsd a chain of 330
ntarkets. Tt rg the resull of the 2 |r|1i||.|.; T
gether of & large nuemlser of previously
widespread small co-operatives,

The social  welfare  orgamizaton
Lagun-Aro alao is wery impomant. I has
18.32% members and more than 446,000
beneficiaries inthe 136 co-operatives as-
sociated with it. Therlan, the technobogi-
cal research centre (2 non-profit organiz-
ation), was founded in 1974 by & group
of industrig] co-operatives with the inatial
support of the Caja Laboral Popaolar and
the Ezkoly Politeknikoa of Mondrapon.
It acted witheat a tormal begod stnecture
of it own uniil it was sedupin 1982 as a
service co-operative. Its research centre
iz backed by the Basque government.
The purpose of Tkerlan is b pssist the



technelogical development of its associ-
gied companies, It wlso now serves the
rest of the induesirial tubric of the Basque
Country, There are now 41 compunies in
the Basque social ecopomy associaled
wilh lkerlan.

The workloree of the Ui Laboral
Pogpatar, of Eroskr, amd ol Tkerlin ire
wur1-,|r|g-:|u'.rn|u;:r$ ol ihe L'\-;_:--l,lrmr.glivr:,
Even I:|'u_|||g|| I||.-::5¢E Hre Ltn:l.||l:_ LCURSIrIET
sy, amd servae oo ||Fu::rﬂl.i'.-¢~:, e
spectively. This s very dalferemt Frinn
the ordizary co-nperative setup in which
staff are salaried employess, a role
eoes againsl the very sipnificance of co-
operation a4 an altesmative W e capita-
liat systeny. Inevitahly, the usual boss-
wowker confrontation develops. This dif-
fercnoe mcans that the Moodragon sys-
tcm is [0 a certain cxient special, ond
brings ws back to s cxperimental nature.,

It should he steessed  that  the
Mordragon Geoup's philosophy is based
on the logical principle that a single,
isolated co-operative has little chance of
aurvival withoutr insttutional support.
Superstructure institutions  have been
created ground the Group, B o conces-
siom to pragmatism and in the seorch for
greater overall efficiency by developing
eoonomies of soule.

Rules of the game
The bazic regulations of the group s
ciinled wath the Ciapa Laboral Popular are

s follows:

al All members should be working-
membeTs .

b1 There iz an initial contribufion of
R0 (LS of which 31140 is destined
bev o meserve Tuned,

) The profit/koss shanng syslem is;

® A} per cenl (rmindmum) b -
chvesibde reserve rllrui;

& i e cenl o g Tumsk Ko cormmmi
miy work;

B 50 per cent Cmasinnng) 1o individ-
wal members’ capital sccounts,

) The necessaty of capital 15 ackmow]-
edzed: While its necessity i4 ackimowl-
adzed. capital is instnurmental and suboe-
dinate to labor, Remuneration is pegped
at 7.5 per cent of the gross annual capital .
Acoess toocapital inan individual®s ac-
count s difficult while someone is an ac-
bve member of o co-op. Upon leaving or
redirement, an individwal’s capital is paid
out, but under conditions which avoid
decapitalization of the co-op.

2l Remuneration of pessenncl is in-
dexed: The remuneration index is from |
to i, that 15, the top salary 1= no more than
£ rimes the hoswest. This is the maximuam
saliry rfio 1o the Mopdrugon Co-opernu-
tve Group, though it is wsoally lowes
within eich co-opemtive,

Hirving described Tor the co-operative
mavemenl in the Basgue Coumry, 1 shodl
o L i ]_5d1ren-|_1'r:1:~.'r|.-q;-11 whitch nrose
dhuring the crizas of the 19705 3nd which

has pained o great deal of rekvance amnd
strength,

Co-operative stock companies
The firs I.':I--::-]:vl,‘:ml'we: ik coamipamy
{CSC) im the Basgque Coantry made 13
aAppewrinee m 199, The ecomamic crisia
hand Toreel ity Tvrrmes B s, I:'h-!:ﬂi.‘lM'
Iy those small workshops 1o ome ever
reanernbers. Firms will a |m‘ﬁr’ ik~
(e, or whach were loeatsd in aneas of
proswing  wnemgdovoent, found e
izl i solving their pashlem:.

Many of the carly CRCs were crcated
(rowen ferms that had gone bankmugs due to
such factors as obsolete  machinery,
market recession. poor mansgemont. or
lack of investment.

The process was as follows: having
reached the poiot of insolvency. the
owner would band the firm over to the
workers, sometimes retaining a small
number of shares in the hope that the
workers {who had not previonsly pamici-
pated o any  decisiom-making) couwld
make it profitable. The workers acoepied
this new sifuation in order fo misintain us
mamy jobs s possibbe (which wis logi-
cull, or found themselves compelled 10
dor 5o becawse of the lack oF albematives
offersd by dhe tride wmons,

Inthis way, i process of phligatory co-
management or self-manugement began
The workers would soom discover thig
they bad anhesited & company burdenad
with debd, which needed more tsn s
afifer ur |n|:.1|::i1|:|.11||n. more thim wikpe
reares or mncraased |'|r||||uu|!|l.-i|!'_-.', g
Uhasi goond will amd judgnent, 0 merse i
back 1o any degree of health,

The meany problene, apart froo fi-
nancc, was relocating surpius labor, This
could nat be solved exclusively by bring-
ing in co-operative measurcs. Unless
s figms were discouraped from be-
coming C5Cs, they would just be creat-
ing unreal employment cxpectations, 1t
would be more effective for such a firm
o close down, with socicty assurning the

cost of that decision, than to prolong it e

The [kasbida Inatitute provides co-op
education for the Mondgragaon
Group in Basgue Spain.

Worker Cooop Fall 1990 X8



An Insider's View

Cont'd

apeiy, kndiwing the company would dis:
appeas shortly.

The law on co-operative
siock companies

The Spanish sate published a law on

Ageri] 25, 1986, goveming U508 and Bay-

ing down the characterislics Necessary

for-a fiom po be considered as such:

® Ar Jeast 51 per cent of the steck be
wrker-cwned.

& Mo sharcholder may hold mops than 25
per cent of the stock.

® The share certificates must be register-
ed.

® These cemificates must indicate the
limitations to their ranaferability laid
down in the company bylaws,

In summary, C8Cs are those compa-
nies in which at least 51 per cent af the
siock is owned by the workers, The
wirkers must be emploved full-tme for
o imsletinite penidxd, and mo sharehodiber
in these compsmiss may hold more tham
25 per cent of the shares. In exceptonal
ciTcimstances up by 39 per cenl of the
eagetal ol OIS0 may be heldd by |'|u|!||iL'
bohies (e, povermments) or privale
corposations. Shires i portfolic ane also
permilted, provided. they are shares re-
seryid Tor workers, and the capatal whicl
they represenl does aol exeeed one fowrtl
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of the ;.'a|:li|!a.| mpn:uem.:d h'_-.' shases of
this ype.

AL the end of the memnbers” working
relaticnahip with CSCs, they ane mor-
mally obliged to offes their shares 1o
whomever has preferential right of pur-
chase. Showld this right not be exercized,
thiey may stay on a8 a nonwarking mem-
biers, and shares will change type accond-
ingly.

Should there be two types of shane-
holders, they oare represented in the ad-
ministrative bodics of the company in
proportion o their contributions to the
capital. The admiristrafive bodics are
those Inid down by the laws povemning
stock companies and must always be
within the classification of <o-opera-
fives.

50 are obliped tooset up o special re-
serve [umd of o non-divisible natore
eqquivalent to 10 per cent ol the cash
profits of ench finoncial vear, CSCs abso
have lresbom of  wmorization  serth
:n;:gml! o ashels, as I-::-:ug_ s Ahese allec!
et aclivilies.

Having defined their natunme, we shall
e a0 o B discuss something of the
philosaphy behind s type of company .

Philosophy

ACEC is a self-ranaging of co-managed

company with the following fearres:

& A ercater capacity for sclf-financing
throogh the contributions of the worker
shareholders.

& (yreater Facilities for catside financing
by incressing  officin]l  financing
channels.

® Beder industrial relations doe o the
preater commuitment of the worker-
shareholders to the manogement of the
COMmpany.

® Potentinl increases in productivity be-
cupse the workers feel that they will
benelit from part ol the praotits,

Bt hivving cetimed the characternistss
(it g b mmanke wp U8, woe are Tieed
wilh several Hu:ﬁl'pmlh:

Hovw egn the dondnamd mileresis ol a
stock company (peofiland productivicy)
be salegwarded when the worklone
parficipiles m i management * How can
i compieny be technically and economi
|,:u||:,' nmn:'l.,!u:uH: whEn cﬂi‘:qut and

workforee purticipute on an edqual food
ing !

l_'::-;_pe_‘.nrnn::-e‘. shavaws sl the saluslida
i becomes unsistainable unless one
party’s infenest comes W domisate. To
achiewe thas defficalt balance, powee
would lave w be ceded By one pany w
the other. I the OS50 thar concession
wsieally favoes the social collective. &=
otherwise we coald not include the C5C
within the social ccomomy.

In fact, if the CSC is to be o collective-
Iv self-governing company, it should be
scd up from the outset in such a way that
all its capital, and thesefore ity overall
cranershig, s in the hands of the work-
ers. "Workers™ muast be taken to mean all
miembers of the collective withowt excep-
tkon. Future stratery is another mater
thut will depend vpon the development of
the company wnd the polions deemed
necessury (o be sucoesstul inoan agpres-
sive and changing economic enyviren-
mient. 16 will ulso depend upon o finencial
formuly which matcbes the company s
possibilities.

In this sense, we should mwx forgei
thut, by their very nsure, CECs ane
somewhol unstable. The CSC exiss be
cuuse e [rEVInUS W gave i, I
messns thal the CSC s borm out of a com
pany in crisis. Certain weakness are
irasamiied from the previous compainy
andd S are basd pur to fund necesaary
invesInsents.

A new trend
Mowadays, oware and mose CROR ane cre-
ated as start-ups of new companics, They
assume the democratie principles and
self-nranaging techniques of this type of
firm, and their shareholders are Becom-
ing betier and better qualified.

By wear-cnd 1989 there wers 608
C5Cs in the Bosque Country. offering
moare than 11000 jobs. The C5C mave-
ment needs ime o matere ws an aspect of
co-operation, but 1 ventuse to think thot
there will in the future be a rapproche-
ment between co-opentives ami 50,
with kegislabon which strengthens the
co-operative pspecls of TS0 bl 15 more
liberal in ifs tresbmient of eo-operatives.
This may lead to conflisnce between the
Pwor appriseches.m

Luis lrazabal is. Chair of the High Council
of Co-operatives of the Bazgue Coundry,
Manuael Iradier 11-10, 01006
Yitoria-Gastiez, Spain; 548 23 O028: Fax
13 07 10, This arficke was originaily
publishod in the Revew of Intermalional
Co-opermiton, 83(2), o jouwrnal of the
Imtermational Co-operative Allkance.



By Pam Tranfield

at Eastside

Cat & Mouse Game

“Banred: one somd meser. This

St anaar be willimg toowork fug his
with — litle  sugervision and  be
svimpatheric oo the deals of woskor-
camed and -pperated businesses. "

Rodents aside, the new location of
Eastside Dhata Crraphics” deskiop pob-
lishing division is a welcome change for
workers and customers. Simce oponing
four years pon, this Vancouwver worker
co-operative has operaced with onby 200
sguare fest of space.

"With wheslchoir sccessible aisbes,
a0 photocopiers. o Fax service, the
staticnery business, and the deskiog pub-
lishing operation, we lbcrally did not
huve: rowm for inventory and worksrs any
e sy worker-oaner Bill Culp,

“Thisis un tmportant step in our eyodn-
tigm, ™ sy Clulp, W sgurted here Tour
yeurs gl i our sides wens 596 000
during the first fiscal vear, Lusg vear
wades were S2R0LINH, We e o worker
CLe{rpnive al five |:u|||'||-u. A e s i
grovwing - husiness. That s exciting, But
wie needed more room, "

The deskiop publishing cenne will
oo have it own location (aboat two
blecks Frov the stationers stoee), Covet-
img 950 sguare feet. There s o fo
throe computers, three [ascr printess, a
high resolution scanner, and a Fax trans-
migtal service. A children's play arca is
planped, bnd the space will be wheel-
chair accessible. Stationery, ar supplics,
ond the photecopy service will remain af
the prescor location.

Industrial Workers
of the World
Enstsice iy o unigue worker oo-operative

The worker-owners are members of the

Indusinal Workers of the World (IWW,
in amirgho-synchcalist union, The TWY
wits Foumeled it the turme of the century on
the principle of workers” Conimol of the
'.l.'llrln-:[llul.'u Ihe 1YW hng bl SEH)
members worldwide 0150 0 Canada),

urnd i covers co-gperaiive job sdes m
(ERighia]Lh] - Hlackbarcl |:-|I1IFI|IIL:'-|:I aml
Ann Srksir, Mrl,:h1g:|i|

Al Esstside workers eam the sime
wird less ol semonly ur joh :‘\-FIEA'_'iiI]Iﬂ'iL
o, e didn't start oul with speci-
alivesd work areas)' says worker-owner
Jobm Borker. “All ol us have our own
tabents and inkeoesis, which have devel-
oped over G, T ineo &, so [ bay the
arl supplies, Bill was a typesctier before
dmining Bastside, so s natural that his
orcatateon st that pam of the buesiness,
W haven't lost owr co-pperative awra.
Wiz stick barthe policy of consensus deci-
sien-making.™

A tor the mouser needed oo handle the
rodents: "Well, 've only seen evidence
of theie meals,” zays Johno Hamn,
"cracked seeds all over the floor, Female
cats make the best hunters, | hear, and
one of the [WW svmbols iz a black
cat... . Should make tor interesting times
uhead "
Fem Trantleld ks a mambar of CRS
Woskars' Co-op In Vancouser and @ a
Weaad Cosal commappondant for the Wonkor
Co-0p magazing Exstelde Graphics s
located at 1460 Commarcial Dr,
Vancouwwear, BLC, Y5M 3X9; (604] 255 9550,
Fax #53-3073

Worker Cnoos Pall [ X7



Many questions about B.C.'s privatized highway services
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By Shane Simpson

In Uldober, [9ET Bnbsh Colm
kg Pramier Bill Vander Zalm im
noanced a major privalization of govemn
mend sefwices, The hirgest single compa
nert of ihe plan involved the provinee's
highways and beidge mamienance s
vices, affecting over 2000 aovernmen
emplovess, The plan proved exiremely

coiklraverseil, RHLUASIAE & T e il
between the governnsent and s larges
umion. Covernmeid claims that prvaiie
atican would Lmpeove efficiency and e
duce governmeont cxpenditures, while
MZINCAINLEE O NProving services, wore
challenged by the British Columbia Goy-
croment Employees Unkon (BOGEL),
who charaed that the plan would jeopard-
iz workers” job secwrity and benefits,
erode levels of service. pnd realiz litibe,
if uny, tangible cost savings to the tax-
payer,

Full steam ahead
This highly charped debate over privitiz-
ation changed litlile in the povernment's

WORKER GAPITALISM

plins,  Mevertheless, the uonion did

achigve o gunrintee of the mght of indi-

wiclual I:!ll'l[l|l;,:l:|-t_'!t"!-. by rermiisn widh the o

emrment, il hey sechose, anld assurances

ol sirres s ﬁ__tili:-; Lo bl |ocads m TEpTE-

Eiling the new '|:-'ri'.-JI|= ST ﬂ:npl-::-:,-

s, The B.OC, guvernmeni waaniled em

ploves ownership oo play o key rede in its

privatization plan, Toachieve this ohpec

tive, the BrvenE sy uded o nusrber

o i Eitives L ERCEHIrage i rerrl.]:-lu_':.'rc_:'-.

o estiahlishy thetr oowm conmigrendes ard 1o

bid on the meainienance eontiacts, These

included.

® Two-day seminars w0 help emplovecs
braild business skills,

& Access for coployees o indepemsdon
businzss advisory services.

® Expanded eligibility for government-
funded training in financial makage-
ment and business Lo,

® Extended benefits in health, group life
insurance, and dental coverage for the
firsd six months of privatization.

& Cmee un employes-owned company bid

on wonntrc, direct negotinfions with-

[RI8] -L'-"::'iﬂﬁ Iy 51 pui}l:.:_' reduesl fesy [

siLly
® An emploves-owned company whiose

B Tor & contrac) weas wilhin 5 per cent

il it |'|r|:'ra1l:|:l':' wenegl D vl e

comsiderad the illgl‘ugxl baidier

T gqualify Tor these moentives, om
]!-'II}'EL"-HWI'I’EH L:|_1rr|!1;_|11i¢'\. Were I'HIEIIlT\t:I_'
1o be structured wo that o Iy ull L
L*.rn]:-lll_':.u:t-.'-. swere nvolved m the bayout
amfa maponily of voting shires were held
by employvess. Thas led teo 14 ol the 28
higlwiy conbracts being lei io B employ
ce-owned enmpanies, with the rorebin-
dier godng wr eomventicnally eoened busi-
nesaes, (0 emploves-nwned company
received three contracts. |

A onbon-sponsored bid e have s
members porchase the compleie high-
WivE BCPVICE, as aaingle unit. was rejec-
ted by the government who opted to cre-
ated 28 separare contract arcas. Govern-
meni officials  defend this decision,
claiming thev did not wunt o single buyer
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becuuse of comcern ever the monapoliza-
tiwm Tactor amsd the leverage it would ol
feemel Thal |_'II,.:|-'\':‘1F. The Enicn suspels Ihe
?:II\'I!THI-'IL'II‘.:I:"\- |!FI|'III"-i|1III'I AL hl:':ﬂ_lilll!’il," il
dedd it wanl the BOGEL! 10 be thea dny
ang foree belind the buyoit,

Examples

Two cxamples of the caployee-owned
companics are Mainroad Contracting in
the Greater Vancowver arca and Caribog
Rond Services In the Williams Lake
recicn, Mainrosd has 172 emplovees,
140 of whom are sharcholders. Three in-
dividuals pf Mainroad cach owmn 6.5 per
cent of shores, while no other employes
owns more thun 2.5 per cent of shares: At
Cambow, 71 of the 110 emplovess ore
shiprehalders, One PEMEUR 0w 1l per
ceml, 4 paople each hold 5 per cent of the
slares and 3 oihers cown 3 per cent each,
The ru'-||:|1|1i|:-_|5'_ HIEHH:'H. are  chstrrbuled
abrowl equually among the othar employ
ce-owiers, Contrml of sach of these come-
panies wests with a boeid of directoss,
which s majocice -oomtrodled by the e
ployees. At Caribou, there is a board of
nine workers, incloding the company’s
penernl manager. Maintoad also has a
nine-person board, currenily comprized
of the thres lurpest sharehelders und four
other empliyees, Two addinono] outside
firectors nre selected by the seven em-
ployes-direciors

Mainmoad % o urmiomized COTTpany
wilh o enllechive dgresrmenl Thail e 1cle=s
H Withe and benelil [|:|-::k fge ::ump.'lr.lhlr
fon existing puhlic sector stamilomis, The
.".l|||].' aiga of :‘-i.'ﬂnl“w’.‘?ﬁl': dilference is

urpunad pension plans: Muinrosd has no
pension plan, opting  instead for oo
conpiny-matched BRSSP contribwtion.

Cianboe decertilied the umion shortly
iller TECEIVITY, 1k JIIﬁI‘IWiI_:r'}\. cepmiras:t
Aol thres eronths alber we siarled up,
e puys decided thal sinca they owned
e company amd made decisions any
wiy. there was linle reason o keep the
umicm.” &aid Stan Patopski, Presideat of
Caribow, Caribog has maintzined a wage
and benefit package that is cqobealent to
the onicnized firms, throogh theee is ao
pensEn or retirement savings plam at this
time,

There are significant differences in the
infemal communications syetems of the
companizs . Miioroad publishes & news-
letler thees Hines per yeir, 155085 @ (uir-
lerly symogesas ol the :_:urnpan}"x |'|1-r|4,'|rrr.-
ance, and regubarly posis bownd ol divey
loms momsles. AL Cainbow, the board
meels only ms nescked, and Lt infor
mabivw s disirbated 1w ihe shansholders,
Both growprs hold annuad genesal mes)
ings,

While neither company has a carrent
certificd share valoation, both have in-
house estimates of their share worth. At
Mainroad, origingl 510 shares ane nows
estimated e be worth S22, while at Cari-
o the initial 5100 share is curremily
projected ar 5185

Omne odvontyere of these emploves-
owned companies 15 redeced openiting
costs, AL Mainroad, Ror examgple, the
eiphl amgimal service yurds bove besn
sl mio thres . Adminsratve
costs luve been conlrolidd ab appros

Premier Bill Yander Zalm of British
Columbia.

imately 7 per cent of ovechead. This s
reflected in ooe slimple. yet effective,
head office. There are no private offices
fior the president or senior managers.

Unlon locals maintained
The 28 service contracts given out by the
British Columbia povernmment involved
more thun ZME) employess moving to
privale companies (mom peesmment
Approximutely 270 highwoy employees
opied toostuy with the povernment by

I:r.'|nk|r1'r|r|.t!| i obher [ulh!i-:_: SECIOT [l F
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tioms. The wotal cost of the 28 consracts
wias ET5E. T mallion ower 3 pears, O the
20 commpraiies that bold e contracts, TH
continue o be wmicanied. Twool the frw
comipanies that decertified their unson,
inclsding  Caribow,  ane empdovee-
o,

A pumber of pressing questions oon-
ceming privatization doexist. They per-
tain both o the benefits for the workers
and the value for the broader communicy,
Arc the privatized workers going 10 have
the same degres of job security ond
bencfits as they did when conployed by
the povernment? Will the cmploves-
owned companies be viable over the long
term? Are the levels of service to the
public  comparable 40 the pre-
privatization penod? 15 prvatization cost
efficient for the povermment and wulei-
macely the tuxpaver?

LU'miom representutive, Dove Matland,
raises guestions conceming the long-
term benefit (o the workers: “Whils
workers . have mointmned compurable
wilpe paskoges to their previous govern-

el fobs, the upward mobiliy of many
Er|||1|ﬁ_'|-|:r::i = now redoicted. Where an
-|.'|:|1|||-::-_'|u:'_' conald Lok lodands a bansler
f3 arother region within the syakem o
dier 1o schiche o promwstio, that ogition 13
v g, Matlind said. “Furtbermone,
a government esnployee wis required a
tranafer for compassaomale reasons could
getone. Forexample, a chvil servant whi
had serioas family health probles could
be trarsferred tobein cloder proximicy o
specialized medecal facilitics, Thar op-
ticn s nee lomper these ™

Pansions

Liost pension benefits are also a consider-
mion. OF the 2200 wnicnized workars
under  prvatization, 000 are @ the
upion-sponsored and -adminisiesed pen-
siom plan. xhers have cither no plan, an
BERSP contribution  amangenyeol. o
smaller company-administered pencion
plags. In the case of nonunion comps-
nics, pensiom plons are currently not in
plice

Unim penston officer. Paul Martin,

guestions the quality of seme of these
urrungements tor the workers; “Umber
sone il these plans, indivistunl workers
may be requiresd o maks the decisions
cOnEErning the mfrmnestratien ol -
westmend of e gwn Destde moordar 106
Bl thear Talure secumly, wversos Ehe
708 e _u::-'|_:l'||1~:| teaiel Fumd HEAReenl #X-
pertise available emler lrger plms, This
et lead o difficubies, paniculacly foe
peaple wihio don's lave extensive inve.
menl exjEnence 4oF <sperhse " Martin
also felr that warly economies of scabe,
barger plans could reluce fees Tor pen-
s wdmaratraton and ake advantage
of fund divessification apportunitics, ol
available to an mdividoal or sinall inves-
[EST

Dave Matland aleo raised concerns ne-
gardmg the cconomics of scale for some
comipanics, pointing oud that government
could purchase equipment, material, and
fucl in bulk. Small private companics
would bave to make these purchases in
mikch smialler quontities, potentially in-
creasing their cists. This arpument was
rejecied by Mainmoad Presidenr, Bod
Fru, who felt that through carctul buy-
ing. they were able to find wery satisfac-
tory deals,

Guality control
The supersision and qualicy contral of
the contrcts is handled provincewids for
the government by 164 dhstrct und area
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managers. This s done throogh the Cheal-
ity Assurance Program, which invalves o
svstern of tests, inspections, und eval-
uations of performiancs to ensure thit thes
comiract requirements are being met,
Herweewer, there are setiows quesions s
o whether this gualfity conte] system
wirks  sufisfacionly, The Auditor-
Cienzral of Brifsh Columbin, m his 1950
annual report, condodied oostuidy of the
value for price of cermn aspecty of the
highways® privatization, Whale he found
that thee standards ihe government re
|;|u1|1.-rl [roim crraciines Were u.::-i.'l:l'l'li.'lhlll;‘.'..
b icdentified serios Maws o the dmple:
mentation of the guality contml pro-
LEA,

Auditer-General, George  Morfic,
states in his repoe, “We found thar Min-
iatry staff are not canving oot road in-
apectiong to the levols required by the
Crialicy Assurance Program.  Conse-
quenily, the Minkstry cannot determine
whether contractors are  mecting ity
safery-relsted  mainicnance  szandards.
As well, the inspection results are nog ne-
liable because there are inconsistencies
in the interpretation and opplication of
stundards from one contract area to the
next.” Morfitt weent on 1o say, “The Min-
15try has ot been effective inreling per-
formance or in communicating overal]
performance results to its contructors.”
The Auditor-General wos of the upinion
thint the other demands on the area mima-
aets, wha huve respomsibility Tor pro
gram Implementation, did ot aliow
them to cirry out thelr mspection duties
I i satisfaciory stndard

Vince Colling, I']|:p||.|:|- Minrder of
Teansporiation and Highways, scknowl
edged somne of the canciams by the Auadi
tor-Creneral., but is of the strong oplirion
that the privatized service 1s cqual oo or
better than the previous  government
service, He cited the standardization of
fequiremmicnts i the contracts, which did
not exiat previously, and the Minisory's
own reeords, which indicate that only
oqe of the 28 comtracts had cxpericnced
slgnificant problems o performance.
Colling ig supported by the British Co-
lurehia Road Builders Association, who
commissionad 8 survey in March, 12849,
showing a 70 percent appooval rating by
the public of the privwtized highway-
meintenance service.

Up In the air
The issue of sovings to the taxpayer is
cigually unclear. The Ministry claims o
saving of more than 3100 million over
the: 3-contruct, There are 525 million in

FRST THE 60 NEWS...
WELL BE CLOSING ON
SUNPAISL...

direct savings and 75 nallicn in indirece
savings. including rewvenue returmed do
the government throwgh corposats taxa-
tiom and licensing fees. However, the ac-
counting for privatization §5 vague af
beat. The govermment bas not released
intormuption on the confracis. nor bas it
relessed any intormation on private gon-
sultants it hos recnined f0 comy out duties
thiit were once the responsibility of the
public sector, Furthemmore, the govem-
menl coes not e lude in s calculations
the costs of administering the OQuality
Assummes Program and reloted adminis-
tradaon, clagmmg that this program woild
hirvi been n-:r.|'||jr¢|k wven il tha highwn:.-
service bl remmined wilh the govern
meent, though such a program bad ot
been by place belore procatization,

This lack of financial informsation hasg
raised & number of concerns; elieding
calla from the Auwdior-Cieneral for the
belinisory of Highways toieclude suchex-
penditwre information o its anogal se-
port. Mew Democral Highways Critie,
Diale Lovick, guestions whether any real
savings exise "There has heen mo clear
demonstration of savings, asd nao infore-
mation an consultants of contracts was
made available, It is impossible to say
what the true picture is.”

Watershed
Mineteen ninety-one will prove o water-
shed for the privatized companics, both
warker owned and conventional, as they
will have to bid again for the highway
service contracts, This time around, em-
plovee-pwned companies will not be

afforded any preferential treatment by
the sovernmeat. They will be reguired to
bid ¢n an equal footing with athers in the
industry. 1t 3s aobcipated that many com-
panies will be looking st expansion,
throwph  compsting for  contoects in
remions adjacent to their cument wreps,
There is also the expectotion thut the pov-
ernment will be mech tougher i nege-
tiations. as i was in the sseend mound af-
ber contnting-cal servces for the men-
tirlly chisnblesd, With o provincinl election
in the effing for the sprng of 1991, and
witbesprismd expeciation that the Mew
Democrats will fosm the nexd giovern
manl, |.||:|¢:-:I:i-:_:-11£ wrsa (s b whether Uhal
prarty weondd watl hghwiays i opesite as
a privaie secvice: NDP MLA, Dale
Lowick, says that an NDP governnent
would meed o conduct 2 full perform-
ance and finamcial audit before determin-
g dts positwa “This decision sall be
hased onclear information and what s
best for British Columbia, nod namos
wdenlogical considerations.”

The cowrt of public opinion i still oot
o the privatization expeiment in British
Columibia, but what is clear bs that then:
arg many unanswersd gueestions that will
reguire e time and further informa-
tin, before any definitive conclusions
can be drawn.s

Shane Simpson has been involved in
community development wark for aver 18
years. He ks currenitly the Director of the
Worker Ownership Aesource Centre
{(WORC]), 102-T13 Columbia 31, New
¥estminster, Brillsh Columbia VIM 182;
{BOM) 520-3341; (Fax) 520-3161.
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AEVIEW

matizatiun
with a Twist

Managing Owners: Tha National
Fraight Consortium in Perspective
By Keith Bradley and Aaran Nejad,
Cambridpe Universily Press, 1988,
182 pp.. hardcover $75.

Review by Jack Quarter

. Most employee buvouts have been
of companics in financial distreas or ne-
ceivership. The buveut of the Mational
Freight Consortiom (MEC) in the United
Kingdom was different: though there
was conjeciure abowt the degree of finan-
cial well-being because of anderfunded
pension linbilities, it was a large, profit-
able  povernment-owned  corporation
with ZW. 000 emiployess in hundreds of
clepts,

The context for the KFC buyout in
1962 wos the Botish  govemment's
privashization podicy of Crown corpora-
s, This buvowl pave pravetizabion o
TEw :nlﬂ.:hll.ing bewse 1 was nal i -
chose by limimciers or other -:_:ilp'il::llim
corpndans, bl q pllT-:_:hi_l:_-n.-. hv T
mend in combamation with o browd rimgEe
of the worklome,

The |:|.'r|:l;-:: i.".n1|1|-::-'.-re‘.'. |'|:|r11|."i|'|u11|1n m
the MEC purchase did notealTle any sdan
logieal feathers within the Thatcher gov-
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J K Watson
Chair (designaia)

cronmeeht, accoeding to Keith Bradiey and
Aaron Mejad. the authoes of Managing
Chwners: The Matiosal Freipht Consorn-
um in Perspecrive: Rather they arpue that
“the Conservative povernment  of
Muarguret Thatcher believes that the
public interest i best served by a wide
dispersion of share ownership and by
emplovess huving an ownership stake in
their oown compeny.”

International tremd
[ns advocacy of “worker capifalism” iz
nit hmiles! fo Brituan 's Conservative Par-
tw. This same tremsf hivs tuken hold io the
Lhnnted Staes throuph the ESCHP mave-
neal i rroverrent whsch ook o EEITE T
cue leag Forward o the 9RO aod sdach

Sir Pater Thompson
Chair

now embraces 12 million workers. In
1984, s leading advocatc, Scnator
Russell Long, arpued that the best way to
strengchen capitalism was to spresd own-
crship more broadly:

"It 18 difficult for me o believe that
any thoughttul policymaker can think for
& moment that socinlism or communism
15 in the best interests of people. . Yeoif
thew look fo us for leadership, what do
they see! They see o notion in which 34
per cent of the prividely-held capital is
owmed By only one-halt of 1 per cent of
the population..  We desperately need a
working meel of whik we aomald wdyo-
cabe for ather nations. Amd 1 firmly be-
freve that E:npl-::ﬂ_.-:ﬁ-! ulesck ||wnv'r'-.I||E| 13

qustsuch g omodel

In Clanada, 1o, we can see [his same
paatzern throagh the speead of stock honws
and siock oplion plans. For example, a
aureey Lin 986 by the Toromio Suock Bx-
change (TSE) indicates that 63 per cent
of the comparies listed on the Exchanae
had sonee form of emglovee  sharc-
cwmership plan, and many companics of-
fei their employecs more than one tvpe.
The TSE survey also indicated that
nizarty one third of the corporations had
sharc-ownership plans which are open to
all employees (ot just officers, disec-

An HFC employes ahareholder
putting a gquestion to the bosrd from
the floor of the compeny's annual
maating.



and

tors, and senior management],
corporations normally proeide financoial
assistance for emploves purchases. Mor
does the THE survey stop of descnbing
thee lay of the lamsd. It even slvociates m

cressedl  emploves  share-owpership
“Employers shawdid nol only encounge
wul:xpn:.m'l |'_|:|Tli|.'ii_:-s,:|j||r| h_‘:.' r.nuirlu'_-'ur:k:
bt sheanglil sl sssist r.1np|'4_'-:|-'ve_-.|.=.-. in ik
ing farger annisl contribution, aml o
rela woch contrbutnoms, i me.ihlu.
witliin themr share-ownershug plans" (em
phazas added),

The TSE survey mever peovides a
precise definition of "larger.” 1t s oot
clear, therefore, whether s advocacy
woakd extend 1w something like the WFC
bovout, Mevertheless, it is imporant to
note that the WFC boyout 15 not an abeg-
ration, bt part of an established political
tradition in many Westem countries of
extending capitalism (1., share owner-
ship) to workers.

Leading edge

The MFC buyout extends that tradition to
the privatization of siale epderprses. In
Cunuda. smployess have parecipited in
such purchases, but these hive either
besn very small (e.g, highwoy services
in Brobsh Columbai or a fish batchery in
Movie Scothe) wr they have involeed a
skl -r.n'.|:-||.|3,'t'~q: slake inoa larpe enter
prise (e.q., Air Camada), NRD was a
“leading edge™ apsofar as emploves
ﬁhﬂl‘:|ul|-:|.ir|ﬁ WS |ar‘i',=' arnd widn::q:ll't'.ui,
end the company isell was huge.

The amangement, theugh, a5 Bradley
aml Mejad note, was one wilh which the
cenventional bissines commuemty could
feel comioral:le, The bayour was man-

ngement-led, ond the traditiona] mannge-
menl stvle remained intact. Management
wits umder great pressure b anvest in the
company and  becouse o ther large
murmbers mary have had actual migurity
comtml off the =200k when the Bl nc
curmed

s why bother with worker parbicipa-
ton at all™ A&y Bradley and Mejad ex
plait, there were practical advantages:
“IT parbeipation weee restrlcted tooman-
agement, ooly a Dmated instiugional
buyeut would be possible. with manage-
ment holding 8 minocty cquity  posi-
tice. .. Additionally, it sas felt that an
cmployes buyout would have grearer po-
littcal appeal than a buyoud limited w
management..  Finally. it seemmed thar
Barclays Merchant Bank [the primary
lepder] strongly tovored an extensive
employes buyout oo the grounds that
participsion of employees would win
the commitment of the workforce to
chanpe. Emplovee financial participa-
tieen wlso spresds risks and provided prea-
ler secutity for any Josn finpnos Lhe
binks proveded.” There were other
advamtagpres as well The povernment wis
commisted o funding the substantial ba-
hility in MPCYs pension, Omee gt dad so,
1% nel am iy sale nf the COMMIRTY womlll
be wery small, and Tusbing the pension
deficiensy “prevented o conventional
stk Flotaion. "

Tleere wede aldo sorme |.|:~:I||:||.t|!'_|.' |1|1||[|.
cal  consideratons.  “An employes
owied MBC would be diffsealt fora Tu-
nere [abour govermment o renateomal-
e A i the words of Peter Thonp-
s, WFC's Chiel’ Executive amd the
buyout's ehiel organizer, “Some of o

HFC shareholders participating in
the decision-making process of the
company at their anhual mesting.
Twenty-five thousand workers at
MFC are owners ol the company,
which was privalized by the

Thalcher government
Phalos: Mationsl Frabght Consartum

problems, which have been deep-rooted,
praiticubarly the wnion probbeos, would oo
gway.. ..

Thompsons rationale for the beyouwts
i quire lleminaring:

“We are owned for the benefit of the
people who work for the company. And
that furns me on. It sarisfies people s nug-
ural greed and it also satisfies their need
i b inwalved. It also satisfies the philo-
sophical comeept that if you are creating
wealth you should share i1

Although  this rationale treacs  the
precacious ling between el and oght i
Biritish politics, the structure of MPC, as
deseribed by Bradley anad Mepd, could
g further o realizing thet synibesis. Lel
i addre<s thut paving by cailliming the dea-
tures of 8 buyout, wecepleble fo the poldin
cul Jeft, It would be s worker co-opera
five bosed upon the democratic principle
of ome-workerioma-vobe; amnd 11 woulkd
have  democTale  managemen wilh
bl Iy brased worker panticigstion.

Union opposition
Citwen tlse EII.I:'i|1I.'L1| climate in the 1K,
sipch & streciane was 1l in the casds; nod
was i prsctical becanse the WFC buyoul
respiresd 625 million pounds of iinanc-
g, Howwewer, i there a muddle ground
that consled bave represented a greater sy
thesiz of left and aght? The answer w
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that maay lis o stakeholder straciure n
severul Canadion buyvouts . Withen these
Buvouls m the lorestry amd brewang
dustrses, rmpl-;_:-:.-qu il meaAnaRemEnl e
recopmzed as hiving distinct smlenesis,
ansk each 55 guaranteed an equovalent boc
ol seats om the Board o which i elecis
representatives, Unions representing e
Em;blll}'lﬂt‘:'\q sEr CI'II'I!FIIIfah']E' '|-'¢'I|J|. IJ'H‘-'.
ErrEnpernnl.

Hy comntiest, the priomar aninn io-
virlved in WFC, the Transport and Gener-
al Workess' Union (TGWL, opposed
the buwyous. Would the TGWT have
reapoided msore positively to an arrange-
ment which preserved o distinet employ-
e inberest? This may be a question worth
further exploracson,

[ the vase of the NFC buyout, the
loss of a distinee worker interest did
ol appear w invelve any reduction of
management contral. That being the
case, it may have been better to call &
spide o spade and to recognize the dis-
tinct emploves interests through sepa-
rate representalion on the board, Soch
i stakeholder armungement wouold have
formalized the mmagzement-employes
purtnership in the purehass and operd
broom it ML,

fn o ]x:-:-irm,:ri[ll t the book; Bradlay
il Mepl prowsde e mest compelling
evidence That the huyout of NFC has
heen swccesaiul:

11 KFC ey 29000 workers, of
whorm 25 667 own shares. AL the time of
e biawowl absout A0 per cent of the em-
plipees boecane sharclalders:

21 Trading profits mcreased from 4. 1
pillbon pownds oo 40 million pounds;

31 Despite the heavy debaload, lnans
were gither paid on time or in advance of
the due date,

4) NFC has diversified and developed
its own distribution syseem;

51 Shares evaluated ot | powend at the
time of the buyout reached 74 pounds by
1959 dividends increased from 55p o
1,500 pounds; and capitalization  in-
creased from 7.5 million pounds to GO0
million pounds;

6]  Productivity  bas  improved o
32,130 pounds per employee,

At the fime of poeblication ol the
Braclley-Mejid book i PaEs, the NEC
story appearsd o be a happy one, How-
ever, the authoms node some possibls
stormn cloads, Insccondunce with the

X Fall 1990 Worker Co-op

apreement witl the Tharches govern
el there has been & Motation of MBC
shares om the siock marked, The antr-
pated fise airahare poces of 15 e 20 e
cent will create an incentive for workess
o sell, as they will atand o make large
capital gains. NWFC has taken sodne
safeguands, such as “double voring nghis
for employee shareholdess™ Inocase of a
takeover bid. However, if large numbers
of crplovees decide to sell, as has hap-
penad in othee emplovee Buyoors within
& corposate framework. then the control
structure af WEC would change. Board
Chairperson, Peter Thompson, is phil-
ospphic about the oulcome: “You've

pot to have confidence thar concept of

crmployes control is deep enowgh that i
will survive on the backs of people be-
liewing in it... .0t is time to cost loose
and let’s ses if the emplioyess do be-
lieve imac.”

Worker capitalists
Manamng (waers never makes clzar
thisl emplovess “contnd” NEC,  as
'I'I'bmnpm:ln claimes., I':rrl.pln}'urex e nl.sj:-::-'r
Imvestors, aned 18 seems that IR
leais |rr|l1-rve:-'.-'re|J Al cormmunicsbion witl
empliyers. While the evidence abour
ermployes codtred s uncleas, it §s clear
that MFC 15 a gooad exemple of worker
capitalism Dwhich i was intended vo be}.
and thar o of the prerogatives of a
capitalist ia v carm a profic foon ineest-
Pils.

Inconclusion, Meweging Ownerd I8 a0
impartant book sbout & new dircetion in
emiployee ownerships  privatization of
state: companies. Althoogh the context
for the book is Britain, privatization of
stabe corporations is occwming in other
Western countries and in Eastern Europe.

There™s a fitting postseript to this
review: Ae [ waswriting B, [ leaméed thuot
the larpest union at Canadian Metonol
Bailways, o crown corporition  with
6N employzes, 15 lunching o fease-
hility stuy of on employes:buyoet, Like
the British governmend, Canoda®™s Con
servalive Fovermment hirs been r.n'i'.-'ﬂli..-:
mg I TS P |riu,|r.||limm, amel the Linit-
el 'I'r.unp::-rlulin:ul niom :|:||I:||.'ir|:|1|='\- the
siume will haappen o Nom

Jack Guartar is the editor of Wowker
Cip<op and co-pditor and condributor o
Partmers in Enterprise, Black Rose, 1984,

Labour Unions &
Economic Policy
“The expansion af workars' ights i
FERUVECT i BNSLTE Mar warn'acas
are sulyect Io greater democralic
el 7 ensara et wovkers
share in e benefils of sgomamic
desinpment; fo mane ife dsal
more fulfiling; snd 15 make oue
geOmYmy Mo produciioe
— policy document, Canadian
Labour Congress, May 1930
Worker co-aps share many gaals with
‘e labour movement. And, witi more
Eran Buree million mambers n Canads,
unigns & a cantral nsiramant of
acanarmic democracy, I yeu'n
irtgrested ncammunty davelopment
and woeker wnership, you should
kryaw ‘whial Unions ara up o,
QUR TIMES 5 anindeperdant
mgazine devntad o labour affars,
and pubished by 8 urionized warkar
g, In kgt edilkns & year (for §18)
vais cen get first hand regorts, poitical
as5ays, fiction and poatry, and
axcellart phoagraphs — & windaw o1
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Cher Times, 350 Doufferin 51 |
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NEW
BOOKS

NEW FORMS OF
WORK ORGANIZATION

THE CHALLENGE FO'R
MNORTH AMERICAN LNIOMNS

CO-OPERATIVE Tom Rankin
ORGANTZATIONS

AND CANADIAN SOCIETY Rankin arprucs that indostria] unicnism
POPULAR INSTITUTIONS 15 nexincably linked o Taylocism, and

AND THE DILEMMAS OF CHANGE
Edited by Murray E. Fullun

Many co-ops struggle with an engeing
ditermoria; how ¢an they balance poliical
principles with market forces? Thess
cazays consider thig dilemma from the
perspectives of several disciplines —
sconmmics, hisiory, political science,
marketing, law, sociclogy, and education,

Taylorism iz beeaking down. [nits place is

developing a now paradigm of of gonization.

Fankin wses 8 socio-lechmesl sysiems
Cramewenrk oy analyye the transiinm,
arpruing that it enoompesses similar views
put Torwand by eaber disciplines such

a3z production management. Foousing on
o case stisly oy an expmple, he explores
Ve prassibilities Tor wnions (o sustain
themselves while adapiing 1o a new work

PRESS

TREET, STE 700, TOROMNTO, ONT M4Y 2W3H
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CANADIAN WORKER CO-OP FEDERATION
Founding Convention & Educational Institute

Coady Institute
Antigonish, N.S.

April 5-7, 1991

The Canadan Warker Co-op Organeing Committes with
suppart af the Canadian Co-aperative Assaciaton,

Sponsored by:

Peter Hough

Community Developrment Co-cp
FR #2

St Peter, M5

BOE 3RC

Contact:




Plan to Watch

“WE’RE THE BOSS!”

on Country Canada, CBC-TV, on Dannnma];ﬂﬂ. ét_ the following timas:
1:30 PM (NFLD); 1:00 PM. (Maritimes, Ontaro and Quabec): 400 PM {Praifies and B.C )

"WE'RE THE BOSS!" i an ingpinng film about a community that madea the conneclion between cul-
ture, co-operation and community economic devalopmant, It is a look at the Evangeling ragion, a
predominantly Acadian area in western Prince Edward Izland. There, local initiative, saveral co-
operatives and a2 credit union have trarsformed the econamy, and thareby strangthanad Acadian
cufture. Some of the community-based enterprises shown are a potato chip factory, a fish process-
ing plant, a wood-chip operation, a funeral home and a cabie TV station. Looxing both to the past and
o the tuture, the Him interviews pioneers of the Acadian co-op movement and graduating high
schogol students who express concerns about the role of co-ops in their community.

Co-produced by the National Film Board of Canada, Atantic Centre and Programme frangais!
Acadie, in association with the Prince Edward Isiand Department of Indusiry and the Atlantic
Canada Opportunities Agency

"I fully intend fo integrafe the video into the orientation program for our new members... It is 8 valuable
fool which will make an impression for vears fo come.”
— Dan Micholson, Sours River Communications Co-operative Ltd,, Sours, Manitoba

“..an excellent ilustration of ihe role thal co-operatives can play in the Canadian economy as localy-
based selif-help organizations. ™
Judy Golaie, Onlario Regon Manager, Canadian Co-operatve Associalion

Now, for a limited lime only, the National Film Board is offering a special price for the half-hour video
“We're the Boss!" Order your copy before January 31, and you pay only $19.95! Order now, using the
farm below,

YIDEOQ ORDER FORM
I 'wish to buy "WE'RE THE BQS5! at the onedime only rae of Mational Office

51095, plus & GET and PST whara applicable, Filrm Board  national du film
[ WHS Format of Canada  du Canada

I Beta formmat

— casethes ¥ F19.55 + T GET

FET

Thizs oifer walid only urdil January 31, 1991, for Canadian sakes
only. Al deliveses will be o the New Year, Allow six weeks Tor
delivary

Fwish to pay by

L Purchase order, abiachoed

L Chegue {enciesed, made cuf o Receiver General lor Canadia)

Cwish Exp. Cate

CMASTERCARD # ExpoDate Prowvinge

e holder signature Pastal Codg

Mail ta: BMational Fim Board ol Sarada, Custamer Seracas. 010 PO, Box 6100, Montrsal, Suabos HIC 3HE




