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Meetings
.s members of the Analysis
committee are spread across
szanada, from Halifax to
fancouver, we are not going
to meet together often. When
gsome of us do get together,
this column can serve as brief
records for the others of what
took place. For this issue,
there are two meetings in
foronto to report on; in future

issues hopefully there will be
geetings in other centres.

first Meeting of the Toronto
section of the Committee
-Sunday October 26, 1980

L very good first meeting of
the Toronto group was attended
1y six die-hards; myself as co-
srdinator; Bob Schutte who has
risited worker co-ops like
tondragon; George Wheeler, a
lork Masters of Environmental
itudies student who also works
it Neill-Wyeik Co-op; Mark
s0ldblatt, one of the tounders
»f the Co-operative Housing
federation of Toronto; and

farty Crowder, who works at
-he Clanion, a newsnaner run

»y a workers collective. The
iim of the first meeting was

'o get to know each other, dis-
.uss common objectives and set
some immediate tasks.

! was very clear in our dis-

cussions of objectives that

people are interested in

vorking towards the development

of a specific model or models
continued on pg. 2
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A.nnouncements

The Conseil
Quebec. Bruce Thordarson, the
Executive Director of the Co-
operative Union of Canada, re-
ported in a July 1980 publi-
cation of the CUC on the Quebec
co-operative scene.
de la Cooperation du Quebec
(CCQ) is comprised of 24
organizations, whose total mem-
bership is more than 4 million
strong.

As exciting, there are 600 co-
operative organizations in
Quebec not affiliated with CCQ.
"These include 8 co-operative
garages, 21 co-operative taxi
companies, 14 native' peoples'
co-operatives, 25 funeral co-
operatives, 60 workers co-
operatives, and 105 housing
co-operatives." A significant
boost to these initiatives has
been provided by the PQ govern-
continued on pg. 3

Contacts

Industrial Co-operative Asso-
ciation,
Cambridge, Mass. 02140

The Industrial Co=-operative
Association (ICA) is an active
worker co-op resource group

based in Cambridge, Massachusetts.

With a staff of five, the ICA
promotes the development of
industrial co-ops by working
with individuals who wish to

start businesses; with owmers
continued on pg. 4

de la Cooperation du

The Conseil

2161 Massachusetts Ave.

Reports

This sectiun relates infor-
mation gathiered by the '
Scanners o1 the CFDP that
describe wurker co-op
initiativen. In most cases,
there are ¢xcerpts or des=-
criptions nf articles in
journals and magazines.

Employee Osmership Pays

Dividend. This article

is written by Robert

Steklasa and appeared in

the Aug 2/80 issue of the

Financial Post, submitted

by R. Whearley of St. Albert,

Alberta. "he example re-

ported on !n the article is

of an Employee Stock Owner=-

ship Plan ESOP). In this

case, workers are encouraged -

to buy shaires in the cor-

*poration, and to varying
continued on pg. 4

Ex Libris

The New Worker Co-operatives
Spokesman Books, 1976, 230 pp.
Ken Coates (ed). Published
for the Institute for Workers
Control. Available from:
Development Education Centre
121 Avenue Rd., Toronto, Ont.
Price $5.9%

Timely in ihe contept of
current North American plant
closings, the book focuses |
on the ref nancing and re-
coniinued on pg. 5




[ntraductions

As this is the firit ever issue
of the Wonkens Co-iops, perhaps
come introductions are in
order. As you can see from
the attached address list of
committee members, while many
of us can meet in “Yoronto, most
of us can not (or <o not wish)
to come to Toronto. That's
understandable. Accordingly

it is suggested th:st we keep

in touch through the newsletter.

Its easy for members to get
their two-bits worth in by
mailing their contributions

to me, c¢/o the Co-cperative
Future Directions Froject

at York University, for publi-
‘cation in the newsletter. Book
suggestions, reports on other
meetings, reports on existing
worker co-ops, eg. your own,
are very welcome. They are
also essential to development
of a participation process.

For some of us, we are pro-
bably also in the process of
being introduced to the idea
of workers' co-operatives.
What are they? How do they
work? How do you start one?
EVEN, why on earth start one?
--are some of the questions
that arise inevitably at any
beginning. They will be with
us for some time ye:.

Co-operatives and credit unions
started to meet the needs of
regions (eg. the Prairies,
Quebec) or special groups

(the Gasques, Eskimos) for
economic, and in a way poli-
tical development. These
groups felt that the economic
and political mainstream was
not serving them adequately
and banded together co-
operatively to do sumething
about it. When these groups
came together there were often
a bundle of needs or grievances
th«t were to be dealt with.

But as time passes, as the pro-
cess of putting together the
nuts and bolts of a .working
co-operative or credit union
forces the groups to make
decisions about which objectives
to emphasize first, those

questions asked in the beginning,

but perhaps not resolved for
the sake of group unity, become
the focus of new attention.
Sometimes, with the benefit

of practical experience, they
are easier to resolve. Some-
times, the question is asked
too late, to change a wrong
direction.

When the idea of worker's co-
operatives is discussed, several
suggestions of the wonderful
benefits thereof are quickly
heard. It is the path to
economic democracy!...to work-

place democracy and participatory

management...to improved pro-
ductivity...to repatriating
our economy...to improved re-
gional economic development...
to saving jobs...to a non-
competitive society...to greater
returns to the workers, etc.
etc. Interestingly enough, in
Sweden, where the focus is on
economic democracy, worker co-
Ops are almost non-existent,
and the idea is to use ''wage-
earner funds." In Canada we
seem to be looking to govern-
ment for nationalizing the
economy. In the U.S., cor-
porations are encouraged to
give greater returns to workers
through employee-share-ownership
plans. So why have worker's
co-ops? Well...maybe you tell
me, and we can talk about it in
the newsletter, and as we go
along we'll try and work it out.
I'm waiting to hear from you.

Paul Jones

Analysis Committee Co-

~ordinator
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for the development and
management of worker-owned
co=-ops. These models wou
be used to assist existing
or new co-ops meet their
"challenges.'" However, in
order to develop these
models, there also needs t
be some hard discussion of
the overall objectives and
scale of the worker co-ops
that are envisaged. The
variations could run from
large, industrial enterpri
with near traditional day
to day management structur
to small, "artisanal' col-
lectives or anywhere in
between.

The other point raised was
how to arrive at our ob-
jectives. Does the commit
life extend beyond June 19
the finale of the Co=-operat
Future Directions Project?
(We hope so!) It was sug-
gested (by me) that we con=
sider the development tow
our objectives in three
initial stages:

1. Developing a network of
interested individuals ¢t
share research materials
and define key issues

2. Focus on key issues and
objectives in a major
seminar or series of
seminars.

3. Research and prepare c
prehensive definitions o
models and action plans
(i.e. lobbying, assistan
to groups) to implement
them.

With these ideas in mind we
set as immediate tasks:

1) recruiting labour re-
presentatives to the com-
mittee; 2) searching out
more workers co-ops; 3) de=
velop links with other grou
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(mainly American) interested
in workers co-ops; 4) develop
2 newsletter; 5) develop a
list of topic areas and key
guestions; and 6) match the
1list of questions with
zppropriate bibliographical
references.

The next meeting of the
Toronto section is:

Wednesday December 17
7:30 p.m.

23 George Street S.
(Toronto)

Analysis Committee Coordinators

Meeting, Friday, October 31/80

The Eastern-based coordinators
¢f the analysis committees met
in Toronto with Jack Craig

and Joha Jordan, et.al. to com=-

pare notes and to work om our
plans for developing a par-
ticipation process and group

' objectives. Most broadly

. based groups appear to be

at about the same stage as

the worker-owned co=-op com=-
mittee, i.e., developing their
networks and starting to ''scan
their environment.

John Jordan, the project Re=-
search Director, presented a
suggested 6 phase development
program and timetable leading
up to the Natiomal Congress
in June of 1982. The phases
suggested are:

Fall 80 0. Organizing
1. Environmental
Scan
Winter 80-81 2. Projecting

our current
future path

Spring-Fall 3. Creating a
81 vision of our
preferred

future path

Property ot
MARTIN P. CATHERWOOD LIBRARY

NEW YORK STATE SCHOOL
INDUSTRIAL AND LABOR RELATIONS

versity

Winter ngﬁfé]EP}Challenges to
realizing the

vision
Spring 82 5. Develop action
plans to imple-
ment the vision
June 82 6. Report to the

National Con-
gress

These appear similar to those
mentioned at the first meeting
of the Toronto group, and are

a key topic for discussion and
feedback from committee members
to coordinators. Each group
was asked to discuss a '"Develop-
ment Plan" for the group and
report to Jack Craig by
Christmas for distribution and
discussion in late January.

Another question that was raised
was the problem of having an
active few committee members

in one centre, and a majority
who could only correspond with
the rest of the committee. One
suggestion to overcome this

was to develop a nuclei (or
groups) of committee members

in several centres who could
discuss things face to face,
then tell it to Toronto like

it really is. So go to it!

If committees wish to have a
life beyond the Co-operative
Future Directions Project, they
should start now to think
seriously about their own
growth and development.
Specifically, alternative
financing and promotion of the
individual group and its ob-
jectives should be considered.
Ultimately, I believe, the
groups will stand or fall, how=-
ever, on the basis of the ''pro-
duct", concise, accurate insight
into our future directions.

The coordinators will meet
again in late January to re-

view our collective progress.
Paul Jones
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ment, which is attempting to
use co-operative development
as one vehicle for economic
development. |

Tembec Inc.

The GLobe and Mail reported
in August of this year on
the turn-around in the finan-
cial condition of Tembec Inc.,
a sulphite pulp producing
company. The company was |
salvaged in 1973 by its
employees who put $1000 each
into a holding company that is
now one of Tembec's major |
shareholders. A current §70
million dollar expansion pro-
gram is underway. Sales

were $67.2 million in 1979
compared tc $56.2 million a
year earlier.

This is an example of an emp-
loyee take-over or investment
for a company faced with
bankruptcy. Pioneer Chain-
Saws is another notable case.
However, neither of these |
examples satisfied the ne-
cessary conditions of worker-
owned co-operatives.

A Manager's Paradise Where|
the Workers Rule |
That's the title of a .
Financial Fost article of
June 1980, describing
Yugoslavia. Yugoslavia is
one of the rare instances of
a country where worker co-
operatives are the primary
basis of industrial pro-
duction.

The article presents the
interesting fact that workers
are competing for available
management to run their
enterprises. There is a
shortage of skilled manageprs
available. However, it cop-
cludes by taying that "Aftpr
40 years of worker self- |
management, there are ex-
tremely few managers who
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would argue there is such a
thing as manageri:zl pero-
gative; and even {'ewer who
would want to exeicise it.
They like to keep their
jobs."

Managing in the Canadian
Co-operative Sectcr

Co-ag Implements is a wholly
subsidiary of one or

more of the large co-
operatives. They are also
one of the few examples
where co-operatives have
entered the area of manu-
facturing. However, CI is
not a worker's co-operative,
simply because the workers
do not own CI, nor do they
exertlse any effective
management. CI exists pri-
maxily to serve the2 members
of the parent co-operative.

Geonge Wheelen

Contacts
‘continued grom pg. 1

who wish to sell their plants
to their workers (rather
than to multinationals); and

with unions and other employee:

groups who are conironted
with plant closings.

As of February, 1980, the
ICA had four projects under-
wtf The most pronising
appea:ed to be the Colonial
Co=-operative Press. which
was formed after the closing
of 'the fourth largest book
manufacturer in the U.S.
While Colonial has still been
facing financial difficulties
this year, it appezred that
the firm might beccme pro-
fitable again as ezrly as
fall. Coloni:zl's

busiiness plan calls for an ex-
pansion to a workfcrce of 30
by idecember.

Another ICA project however,
is facing serious market
problems. International
Poultry, in Williamantic,
Connecticutt, consists pri-
marily of Hispanic women
employees/members. The
February, 1980 ICA Report
noted that the firm was
unable to provide steady
employment at that time.

ICA has two other projects:
Qur Market, a food store

in Dorchester, Mass., and
Worker Owmed Sewing Company,
in Bertie Countv. North
Carolina (one of the ten
poorest counties in the U.S.).

The ICA is financially sup-
ported by foundations, fees

for service, and individual
contributors. Associate
membership in the ICA is

$25 annually ($12.50 for low-
income and students).
Associate members receive the
quarterly ICA Reporat and
other educational materials
free of charge.

Larry Gordon

Scanners’ Reports
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degrees they also exercise
some control over management.

The example given is at SED
Systems Inc. This firm Has
an employee-management ad-
visory council that meet
monthly.

The article is optimistic
about the potential growth

of businesses with some de-
gree of employee ownership

and control. However, the
example described is some
distance from, say, the
Mondragon workers' co-operative
in the Basque region of Spain.
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In that instance, the
workers own all of the co-
operative enterprises
collectively, and, through
the co-op principle of

one member/one vote, they
effectively select all top
management.

U.S. Producer Co-operativ:
The Record to Date

This article, written by
Derek Jones, was published
inVvol. 18, No...5, rFall
1979, of Industrnial Re-
Lations. . Essentially, an
historical review of Pro-
ducer Co-operatives (P.C.s
it distinguishes four
characteristics of a P.C.
enterprise: (a) many
workers (or members) own
stock; (b) ownership is
widely distributed; (c)
worker members participate
in the enterprise's manage-
ment and control; (d) they
share in the distribution
of surplus.

The article introduces two
methods of evaluating the
success of a co-operative
enterprise, those of
Bernstein (1976) and Vanek
(1975). Berstein focuses
on isolating factors
necessary for sustained
workplace democratization.

In Bernstein's model, six
factors are isolated as
requirements for the
maintenance of democracy

in the workplace. These
are: (1) participation

by the workers in decision
making; (2) frequent
financial feedback to all
workers; (3) full sharing
of all management level
information; (4) guaranteed
individual rights; (3)

an independent appeal syste
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.
' [8) a particular set of
gstitudes and values.

The author concludes that the
#.C.s in the most '"co-
sperative grouping'”, i.e.
=hose whose operations

were based on the most
co-operative values, per-
formed the best, with some
lexceptions. ‘These P.C.s
Szppened to be in the
plywood, shingle and cooperage
sroduction areas.

In the U.S., the formation
2f P.C.s began in the 1840s
znd have continued through
£o the 1950s. To date, 458
'2.C.s were formed. Their
' 1ifespans ranged from 1 to

35 years, with the average
2eing about 5 to 10 years.

Geonge Wheelenr

=x Libris
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organization of three
failing British enterprises as
worker co-ops. Financed by the
Lzbour government of the day
%o save jobs, the conflicting
goals surrounding these
initiatives sounds a cau-
zionary note. Difficulties
- the co-ops encountered in
their negotiations with govern-
ment, labour unions and private
susiness are detailed. His-
torical and statistical
 reviews of 19th and 20th
century British Producer
Co-ops are included, but
- more rare and valuable are
' the first-hand accounts of
- the organization of Triumph

Meridan, the Scottish Daily
News, and Kirby Manufacturing
into co-ops.

Bob Schutte

Workers' Co-operatives:
some Considerations Ior
Development, 1980, 73 pp.
Prepared and published by

the Administration and Re-
search Branch, Department of
Co-operation and Co-operative
Development, Province of
Saskatchewan, 2055 Albert St.,
Regina, Saskatchewan S4P 3V7
Distributed free

Saskatchewan is probably the
only government in Canada
taking a look at the idea

of worker's co-ops, certainly
the only English-speaking
government. This study has
been prepared over the last
year to provide ideas for
the development of co-
operatives in the secondary
manufacturing process.

After reviewing historical
and current developments,

it discusses potential
applications in Saskatchewan,
specifically organizational
structures, incorporation
and funding and -sources of
development. While some
might consider it a bit thin
in terms of reviewing various
models, and analyzing their
successes, its a good be-=-
ginning. Particularly use-
ful are the bibliography,
list of worker co-op organi-
zations and excerpts from

the Saskatchewan Co-operative
Producers set.

Paul Jones
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One more announcement

First film in DEC series '
focussing on Work,

The Wives ‘fale will be

screened for the

first time at the Festival
Theatre, Yonge & Charles,
Sunday Novamber 30 and
December 6, at 1:30 p.m.
and 3:00 p.m.

Admission 33.00

"The evolution of humanity
beyond its present Level
depends absolutely on its
power to unite and create
e social organisms. ..
The Producen Co-operative
is betten sudlted 4in
itseld 2o ‘take part in
a restructuning of this
sont...Comwon production
0§ goods implicates
people mone. progoundly

common acquisition
0§ goods for individual
consumplion; it embraces
much more of their powers
and thein Lifetime.”

Mantin Buber

Paths in Utopia,

1949, p. 78




