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One day ends 
and another begins 

What has happened to the Newsletter, you may want to know. Like 
the worker co-operative movement in general, our publication has grown 
and has changed. With the support of a growing number of subscribers 
and with generous assistance from the Centre for the Study of Co-
operatives at the University of Saskatchewan, we have evolved into a 
magazine. 

Our masthead reflects our national makeup: our business office is 
now in Saskatoon; our editorial/marketing committee remains in Toronto; 
and we have an enthusiastic group of contributing editors from coast to 
coast who bring us the news about worker co-operatives. 

As for the future, who knows? Worker co-operatives in Canada and 
throughout the world are growing so rapidly that in all likelihood our 
publication will continue to change. The direction that we take will be 
influenced greatly by feedback from our readers. If you did not 
complete our market survey, just drop us a note indicating what you'd 
like to see in Worker Co-ops. And, as always, submissions from our 
readers are most welcome. 

A word of thanks is due to some people who have recently retired 
from our group. We are grateful to Fred Matthews, who redesigned the 
publication two years ago and, in spite of the increased number of pages, 
continued to do the artwork without too much muttering. 

Also, we are indebted to Hugh Lawson and Suzanne Rancourt, who 
recently retired from doing our renewals, and Ethan Phillips and Karen 
McMillan, who have retired as our mailman and our notes editor, 
respectively. The rest of our organization remains intact, and is 
strengthened by the assistance of Jo-Anne Andre and Margret Asmuss, of 
the Centre for the Study of Co-operatives, who will be handling the 
production process. Printing will be done by Federated Co-operatives Ltd. 

Last but not least, we need more subscriptions in order to maintain 
our growth. As a volunteer organization, our marketing is limited, and 
any assistance you can provide will be appreciated. Little things are very 
helpful--like mentioning us to friends and acquaintances or arranging 
with your co-operative for a bulk subscription. 

For example, Co-op Atlantic and the Newfoundland and Labrador 
Federation of Co-operatives send a copy of Worker Co-ops to each of 
their member organizations; Federated Co-operatives and the Co-op 
College have subscribed in bulk for the members of their boards; and 
Communitiworks has subscribed for all of the MPs and MPPs in the 
Ottawa area. Every little bit helps. 

Jack Quarter 
Co-ordinator 
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Churchill Park Greenhouse 
Co-op. (Story p. 22) 

CODA's Shane Simpson 
addresses organizational 
meeting of Pacific Armored 
Car. (Story p. 8) 
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economic impact of the construc-
tion of co-operative housing. 

Worker co-ops discussed 

Worker co-ops and fishery 
co-ops were discussed in detail. 
The CUC's report on current ac-
tivities in the worker-co-op area 
was supplemented by the Conseil 
canadien de la cooperation, which 
indicated that, in 1986, it would 
devote specific attention to 
worker co-operatives. 

Discussion also focussed on 
the financing of worker co-ops, 
both start-up and equity, and the 
training of worker/owners in 
self -management and in business 
skills. Ministers raised points 
about phoenix co-ops (buyouts), 
particularly from the perspective 
of shutdowns of branch plants 
and the impact of plant closings 
on one-industry commUnIties. 
Questions were asked concerning 
the role of credit unions in 
financing worker co-ops and 
responded to with examples, such 
as the experience of Canadian 
Porcelain. Mention was made of 
the need to educate credit-union 
lenders about worker-owned-
and-managed enterprises. The 
capitalization of worker co-oper-
atives in Quebec was reviewed, 
and there was criticism by the 
co-operative sector of federal tax 
policies, including those an-
nounced in the May, 1985 bud-
get. 

Some time was spent on the 
development process for worker 
co-operatives, including the use 
of resource groups. There was a 
general agreement around the 
table that not enough was yet 
known about the most appropri-
ate development mechanism espe-
cially since the ministers repre-
sented diverse regions. 

Second meeting soon 
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Jay Cowan, the Manitoba 
minister, reviewed his govern-

ment's "employment co-operatives 
program". Mr. Cowan proposed a 
second meeting with co-operative 
leaders in early 1986 to discuss a 
common approach to the devel-
opment of worker co-ops. He 
also proposed a working group 
with federal, provincial, and co-
operative membership to plan the 
second meeting. 

Response to these proposals 
was positive, and the official 
conference communique an-
nounced the planned meeting. It 
was agreed that a discussion of 
worker co-operatives should have 
a significant place on the agenda 
that would include other items 
about co-operatives. If the pre-
parations for the second meeting 
are solid, and if the co-operative 
sector and the governments ap-
proach it with the same openness 
and goodwill that characterized 
this first meeting, then we can be 
confident that understanding of 
the worker-eo-operative model 
will increase and that related 
policy and programs will contin-
ue to improve. 

Albert Chambers is the d irec-
tor of government affairs for the 
Co-operative Union of Canada, 
237 Metcalfe St .. Ottawa, Ontario. 
K2P lR2; (613) 238-6711 .• 

Believe it or no 

Robert Briscoe 

When the writers of manage-
ment textbooks rack their brains 
to imagine a situation in which 
democracy could never work 
they usually think of a ship. On 
board a ship, they argue, it is 
only right and proper that the 
captain should be a very close 
second to God! His word must 
be law if the ship is to operate 
efficiently and safely. According 
to the experts, there is no room 
at ·sea for employee participation. 

That's the traditional view. 
but even this last salt-water re-
fuge for tyrants is under attack 
According to Captain Laszl 
Kovats, co-operation and th 
democratic process can make the 
shipping industry not only mor 
humane but also a great dea. 
more efficient. Kovats is one 0-

the founders of Seafarers Lim-
ited, a worker co-operativ" 
which was formally incorporate 
in 1984. Seafarers is based 
England but, according to i 
founders, it has the potential 0 

developing into an internatio 
co- operative serving seafare_ 
and shippers of all nations. 

Captain Kovats is a maste· 
mariner and a barrister, who fi 

THE BIG CARROT 
NATURAL FOOD MARKET 

SEARCHING FOR NATURE'S FINEST 

T oronto's premier natural food market continues to grow 
dynamicall y because of its fr iendly and knowledgeable 

staff , fresh weekl y organic produce, vegetarian deli , macro-
bioti c foods, organic grains, one stop shopping 
conveniently open seven days a week. 

Mon.-Thur. 9 :30am-7:00pm, Fri. 9 :30am-8:00pm, 
Sat. 9 :30am-6:00pm, Sun. 1l:OOam-5:00pm. 

The Big Carrot Natural Food Market 
Searching/or Nature's Finest 

355 Danfor th Avenue. Tel. 466-2 129 
Just east o f the Don Vall ey at Chester suhway. 

Worker owned co-operative. 
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ship's captain who is organizing 
orker co-operatives on the high seas 

died law when he was an able 
man in the merchant navy. He 
ds his own company specializ-

g in marine insurance and has 
'tten two standard texts and an 

rmada of articles on shipping 
d insurance issues. I met him 

. his London office where he 
plained his vision of a shipping 

｟ｾＭｯｰ･ｲ｡ｴｩｶ･Ｎ＠

Kovats argues that shipping 
presents virtually uncontrollable 

._pital which, in good times, ex-
t;:oits not only seamen but also 

e owners of cargo. And when 
es are not so good, seamen 

e their jobs and standards of 
ety may suffer, endangering 
es at sea. 
Effective seafaring co-ops 

uld do much to remove imbal-
e from the shipping market. 
ey would also offer fairer, 
ｾｲ ･＠ consistent prices to ship-

__ rs, as well as greater job sec-
ｾｩｴｹ＠ and a share of the profits to 
'ps' crews. 

But how can a shipping co-op 
pect to offer a better deal to 

__ th customers and crews? Cap-
Kovats argues that a co-op 

ill reach new levels of efficien-
_ because it will cultivate spec-

relationships with its shippers 
d with its workers. 

Increased efficiency will stem 
-om changed attitudes and more 

xible working arrangements. A 
... ew which shares fairly in the 
_=-ofits of a ship will be meticu-

us in the care of cargo and in 
e management of shipboard ex-

, __ nses. And a crew which has 
-ore opportunity to take part in 

'pboard decision-making should 
o have a stronger commitment 
the success of the whole ven-
e. 
Kovats and his associates 

ve drawn up model rules to 
ilitate industrial democracy. 

E3ch ship's crew will form an 
ociation (a small co-op within 
co-op) which will manage a 
dget for all ship-husbanding 

"--___ --...;.orker Co-ops Winter 1985 

'- \ 
Capt. L. J. Kovats 0/ Seafarers' Limited. 

functions--such as food purchas-
ing or choosing a dry dock--and 
will share in the profits made on 
each voyage. 

To ensure the safe operation 
of the vessel, the traditional 
chain of command will be pre-
served through carefully defined 
job descriptions, but members 
will be entitled to full informa-
tion from the captain on all mat-
ters affecting the business opera-
tions and management of the 
ship. As a last resort, the crew is 
even entitled to demand the re-
moval of the ship's captain at a 
general meeting of the co-oper-
ative. 

Kovats also envisages a dif-
ferent division of labour between 
personnel at sea and those ashore. 
Seafarers' ships will have wider 
decision-making powers than are 
usually vested in the officers and 
crews of a vessel. This will lead 
to more meaningful participation, 
greater flexibility, and increased 
freedom to respond to local op-
portunities. 

Shippers will also get a better 
deal, says Kovats, because they, 
too, will have the opportunity to 

become members, earn rebates, 
and have a limited say in the 
running of the co-op. 

Seafarers has yet to sail its 
first ship, though Kovats is using 
his extensive industry contacts to 
drum up business. He expects to 
carry the first cargoes in chart-
ered ships, and is particularly 
keen to enter into working rela-
tionships with co-operatives in-
volved in exporting and import-
ing. Consequently, Kovats is 
approaching agricultural co-ops 
throughout North America and 
Europe to invite their participa-
tion in this imaginative venture. 

Captain Kovats invites any 
co-operator who would like more 
information on Seafarers and the 
range of service it offers to 
contact him at Seafarers Limited, 
P.O. Box 688, London SEI 4HR, 
England. 

Robert Briscoe teaches organ-
izational behavior in the Depart-
ment 0/ Management and Admin-
istration. University Col/ege 0/ 
Cape Breton. Nova Scotia. He is 
currently on study leave in the 
United Kingdom. 
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National educational program 
started for worker co-operatives 
Jack Quarter 

The embryo of a national 
education program for worker 
co-operatives was created by 22 
representatives of resource groups 
from across Canada at a Co-op 
College symposium, in Saskatoon, 
November 10 - 12. With the 
support of a small grant from 
Labour Canada, the meeting was 
organized by Doug Holland, di-
rector of democratic studies at 
the Co-op College, and Laird 
Hunter, the recently-retired 
manager of the Co-operative 
Union of Canada's worker co-
operative project. 

The symposium thrust the 
Co-op College into a leading role 
in creating a worker co-opera-
tive educational program. Doug 
Holland will provide the co-ord-
ination and will maintain contact 
with representatives of the 
regional resource groups. 

The symposium urged the 
College to beef up the worker 
co-operative component of its 
secondary school resource mater-
ials. In addition, Lyndon Hillier, 
the President of the College, 
stated that, "the Co-op College 
would look at opportunities to 

include information on worker 
co-operatives in existing courses 
and programs." 

The College will also assist 
resource groups in making educa-
tion program funding applications 
to federal government agencies. 
This may enhance the possibility 
of those applications being fund-
ed since the Co-op College is an 
established national organization 
and, therefore, may appear more 
credible to government agencies 
than fledgling regional resource 
groups. As a beginning, the Col-
lege will look into the possibility 
of obtaining Secretary of State 
funding to translate French-
language educational materials 
currently in use in Quebec. 
One of the high points of the 
symposium was the stimulating 
presentation by Candice Selby, 
co-ordinator of Youth Action 
Co-operative (Y AC), the worker 
co-operative operated by eight 
students in Saskatoon this past 
summer (see Worker Co-ops, Vol. 
5, No.2). As a result of this 
successful project and the "starter 
kit" that Ms. Selby is developing 
for use by others who are inter-
ested in replicating the approach 
used by Y AC, the symposium 

Quality dairy products, 
manufactured from our members' 
own fresh milk, are available at 
competitive prices throughout 

Ontario. Look for us at your local 
supermarket. 

We make the things you can count 
on. 

a 
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agreed to urge ministers at the 
federal/provincial meeting on co-
operatives to make funding avail-
able in support of this progran:; 
in their province and to urge re-
source groups to organize similll! 
projects in their region. 

Also, the Co-operative Col-
lege is planning a national con-
ference next year for perso 
involved in youth programs. Th= 
Y AC program will be included . 
the agenda for that conference. 

Many of the participants . 
the symposium--and in particul -
the Manitoba contingent of Do _ 
Davidson and Jeremy Hull--
argued for the need to li 
education to development. T' 
that end, Sherman Kreiner 
Cindy Coker of PACE (the Phil-
adelphia Association of Co-ope -
ative Enterprises) which is de-
veloping the 0 & 0 worker c -
operative supermarkets, rna 
very interesting presentations 
PACE's 17 -stage developme 
model and how education is ti 
into the development proc 
Sherman offered to make 
facilities of PACE available f 
internships (details to be wor ' 
out), and Cindy will describe 
PACE approach in the Mar 
issue of Worker Co-ops. 

In addition, it was agreed 
a subsequent meeting would 
organized specifically for de 
opers and that meeting wo 
include a "training insti . 
which would help "to train • 
trainees" using resources curre . 
available in Canada and possi 
outside resources such as PACE 
The symposium also adopte 
suggestion by Glen Fitzpa 
director of the Newfoun 
Federation of Co-operatives, 
Sherman Kreiner to create 
national directory of resour 
and resource people who coul 
called upon when needed to p 
vide specialized assistance. 
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The symposium also reviewed 
resource materials that were 
available for worker co-opera-
tives, and in particular the 300-
page how-to-do-it handbook 
recently completed by the Worker 
Ownership Development Founda-
tion (WODF) of Toronto. At the 
suggestion of Jim Woodward of 
Vancouver's CODA resource 
group, the meeting asked WODF 
to consider a "franchising" 
arrangement which would permit 
resource groups to adapt the 
handbook to their region and at 
the same time permit WODF to 
recover its development costs. 
Assuming that this type of ar-
rangement could be worked out, 
it could establish a precedent for 
disseminating other types of 
resource materials including the 
long-awaited bibliography being 
prepared by Communitas of 
Edmonton. Skip McCarthy, of 
the Centre for the Study of Co-
operatives at the University of 
Saskatchewan, agreed to assist the 
Communitas contingent of Deb-
bie Ferdinand and Leo Tourgny 
in producing the bibliography 
and also agreed that the Centre 
would collect and publish the re-
gional analyses that had appeared 
in Worker Co-ops. 

Last, but not least, the sym-
posium acknowledged the impor-
tant role that Laird Hunter had 
played in co-ordinating worker 
co-operative activities and in 
lobbying the government, and it 
urged the Co-operative Union of 
Canada to continue its support 
for that type of function. 
In the course of the three-day 
symposium, the participants had 
specific needs that did not lend 
themselves to a general approach. 
There were regional needs, as 
articulated by Glen Fitzpatrick 
and Lawrence Canning of New-
foundland, Rick Parker and 
Grant MacDonald of Nova Scotia, 
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Doug Davison making a point at the Co-op College symposium. 
Below: Symposium leaders Laird Hunter (CUC). Doug Holland 
(Co-op College). Sherman Kreiner and Cindy Coker (PACE). 
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and Judy Cavanaugh and David 
Laycock of Saskatchewan; and 
there were gender-specific needs, 
as articulated by Rita Chud-
novsky and Melanie Conn of Wo-
menSkills in Vancouver. There 
were also differences of philo-
sophy and just plain old-fash-
ioned differences. 

In the end, a grand plan 
proved to be elusive, but in spite 
of that, the practical accomplish-
ment of the symposium left part-

icipants in a buoyant mood about 
the possibilities of sharing mat-
erials and programs. This buoy-
ancy was increased by the gener-
ous supply of tasty bran muffins 
that the participants munched on 
from morning until night as they 
went about their business. 

Jack Quarter is education co-
ordinator 0/ the Worker Own-
ership Development Foundation 
which he represented at the sym-
posium .• 
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British Columbia's worker 
Dana Weber 

In B.C. we read about "econ-
omic recovery" in central Canada 
and marginal drops in the nation-
al unemployment rate as if it 
were happening on Mars. The 
provincial government is throw-
ing a big party next year (Expo 
'86), but for the nearly 14 per 
cent of B.C.'s workforce that 
remains unemployed there is little 
to celebrate. 

Despite the persistence of the 
recession--or perhaps because of 
it--you can still add up the num-
ber of successfully operating 
worker co-ops without taking off 
your shoes and socks. While 
there hasn't exactly been an 
avalanche of new co-op develop-
ment, interest in worker owner-
ship continues to grow. We have 
several new initiatives on the 
drawing board, and there are a 
number of other hopeful signs. 

Colleges, credit unions are 
important players 

One optimistic sign is the 
increasing number of commun-
ity- based economic-development 
groups which now view worker 

ownership and workplace demo-
cracy as important elements in 
the C.E.D. strategy. Not a month 
goes by when CODA, B.C.'s re-
source group for worker co-ops, 
isn't asked to speak or conduct 
workshops on worker ownership 
somewhere in the province. Many 
of these initiatives are coming 
from the province's community 
colleges which are acting as 
development catalysts in many of 
B.C.'s smaller centres. 

At the same time, a process 
of education and promotion 
which has been going on within 
the credit union system for the 
last two years has begun to bear 
fruit. Vancouver City Savings 
Credit Union has established a 
community ventures office to 
provide seed capital and a certain 
amount of development assistance 
to fledgling entrepreneurs. The 
capital fund, administered by a 
staff of two, will be small at 
first--a half-million dollars. The 
VanCity board hopes to shepherd 
ten projects through the program 
in the first year, and they have 
specified that at least two of 
these should be worker co-ops. 
Some of the fund's money has 
also been earmarked for other 

What's in a name? 
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With 20 offices across Canada and $5 billion insurance coverage 
in force, CUMIS has grown to mean dedicated people working with 
the Canadian Credit Union and Co-operative movement, meeting 
its corporate and membership insurance needs. 

The CUMIS name can be seen on the membership rosters of 
both the Canadian Co-operative Credit Society and the Co-operative 
Union of Canada. And the CUMIS name is credited around the 
world for ardent and active support of the Coady International 
Institute of co-operative education. 

What's in the name, CUMIS? People working, sharing, helping 
millions more. 

Credit Union Members' Insurance Societies 

@OOOOOD0 
Call your local CUMIS office for all your life and home insurance needs. 

community-controlled initiatives 
such as community development 
corporations. 

In addition, the VanCity pro-
gram is designed to counsel 
applicants on the preparation of 
business plans, to refer them to 
"mentors" who may be able to 
help them establish their busi-
ness, and to assist them in ob-
taining access to appropriate 
government-assistance programs. 
A VanCity spokesperson says the 
credit union wants to establish "a 
friendly and nurturing relation-
ship" with clients which will con-
tinue after their applications are 
approved. However, it has no 
desire to participate directly in 
enterprises seeded by the venture 
fund. Other large credit unions 
in B.C. have taken similar initia-
tives, although VanCity's ap-
proach may be the most compre-
hensive. 

And at the other end of the 
credit union spectrum, CCEC 
continues to provide that 
"friendly and nurturing" en-
vironment for co-operatives and 
community organizations that 
other large credit unions are 
trying to emulate. Traditionally 
CCEC has been able to provide 
low-interest loans to its members 
by paying them no interest on 
deposits. Faced with declining 
interest rates and increasing costs, 
CCEC is modifying its no-inter-
est policy in order to attract more 
depositors. But the credit union's 
basic purpose as a lender to co-
operatives and self -help organiz-
ations remains unaltered. 

More needed 

Despite the initiatives of the 
credit union sector, community-
development corporations, and 
educational institutions, there stil 
is a gap in the level of organiza-
tional and technical assistance 
available to community businesse 
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Still voices in the wilderness, 
O-OpS: but the chorus is growing 

enerally, and worker co-ops in 
articular. Development groups 

ike CODA and WomenSkills are 
till struggling to put themselves 
n a secure footing. Perhaps 
me of the newly-announced 

rograms in the federal Canadian 
Jobs Strategy will help. 

At the provincial level, how-
ever, megaprojects, special ec-
nomic zones, and resource ex-

;>arts are still the cornerstones of 
e government's development 

trategy. So it seems unlikely 
that we will see any compre-
. ensive program of support for 
:ommunity-based economic dev-
elopment and workplace demo-
ｾｲ｡｣ｹ＠ coming from our current 
rovincial government. However 

the opposition NDP has been 
quick to pick up on C.E.D. and 
rake it into the political arena. 
How economic development takes 
place, who controls it, and who 
enefits from it are perpetual 

B.C. election issues, and the next 
election will probably be no 
exception. 

Actually, the provincial gov-
ernment has given direct as-

sistance to one worker co-op 
through its "Critical Industries 
Commissioner". B.C.'s recent 
high-profile buyout, Victoria 
Plywood, was finally achieved 
with provincial support but 
against union opposition (see 
Worker Co-ops, 5 (1) Summer 
1985). The jury is still out on its 
viability. Meanwhile, an attempt 
by workers to put together a 
similar deal to buy sawmills in 
Sooke and New Westminster--this 
time with union support and 
credit-union financing--has just 
fallen through. 

Another union-inspired pro-
ject has been the attempt by 
workers at Loomis Armored Car, 
who have been locked out since 
August 6, to enter the security 
business themselves as a co-op. 
The co-op, to be known as Paci-
fic Armored Car, hopes to break 
into the market by servicing 
credit-union branches. Several 
credit unions have expressed an 
interest in using the service. This 
co-op has contracted with CODA 
for development assistance, and it 
seems an obvious candidate for 

Co-operation among co-ops: CRS Workers' Co-op has offered 
its boardroom free of charge to new Pacific Armored Car for 
organizing meetings. 
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some of VanCity's seed capital. 

Co-op/union problems 

Relations between the emerg-
ing co-op and its union have, as 
in other cases, proven problem-
atic. The initiative was originally 
launched with the backing of the 
Vancouver local of the Indepen-
dent Canadian Transit Union 
(ICTU), which represents the 89 
locked-out workers in the Loomis 
bargaining unit. The local ex-
ecutive passed a motion endors-
ing the co-op and promising a 
certain amount of logistical and 
staff support. The national ex-
ecutive, however, over-ruled the 
local and support was withdrawn. 

The national insists it is not 
antagonistic to the co-op, but it 
does have concerns. The B.C. 
labour code apparently prevents 
the owner of any business from 
being a member of that business's 
union. ICTU's own constitution 
makes the same stipulation about 
"anyone with the power to hire 
and fire", which could presum-
ably include the co-op's board. 
Both ICTU's and the labour 
code's provisions were intended 
to prevent "company unionism", 
but neither envisioned a company 
democratically controlled by all 
its workers. Still, ICTU can't be 
seen as backing a firm whose 
workers couldn't be certified as a 
bargaining unit under the code. 
So the union is keeping its dis-
tance and suggesting that the co-
op take the issue to the B.C. 
Labour Relations Board for a 
ruling. 

For its part, the co-op sees 
union certification as essential to 
its success, since collective agree-
ments at many of its major 
potential customers (liquor and 
Safeway stores, for example) 
require that cash be picked up by 
unionized guards. 
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B.C. has the most heavily 
unionized workforce in Canada. 
A favourable resolution of this 
issue is obviously important to 
the future of worker-co-op dev-
elopment here. 

Despite the current difficult 
state of co-op/union relations, it 
is clear that worker ownership is 
now on the agenda for significant 
segments of B.C.'s labour move-
ment; and that in itself is 
encouraging. Moreover, the dis-
cussion has moved from the 
theoretical level into the area of 
practical problem-solving which 
is the only place where real 
precedents can be set. 

Newer co-ops have 
different roots 

Most of the co-ops now on 
the drawing board in B.C.--
whether buyouts or startups, in 
unionized industries or not--have 
a distinctly different flavour than 
those that emerged during the 
'70s. Some are a response to 
plant closures or labour disputes 
or the restructuring of B.C.'s 
basic industries. This restructur-
ing has left much of our work-
force, especially in areas like the 
Kootenays and Vancouver Island, 
"permanently" unemployed. As a 

result, the initiators tend to be 
older, more experienced workers, 
without co-operative back-
grounds, and without entrepren-
eurial skills. They are looking 
for ways to create jobs for them-
selves in their own fields: con-
struction, forest products, marine 
maintenance, auto mechanics, and 
security. For them, worker own-
ership has generally been a de-
fensive reaction to economic 
hardship. 

By contrast, older co-ops and 
collectives like CRS, Edible 
Island, Baseline, Press Gang, or 
Western Reforestation were start-
ed by young co-operators, fem-
inists, and socialists for whom 
ideals were at least as important 
as economics. In general, worker 
ownership for them was an active 
expression of political principle. 
Their profile, too, is reflected in 
the businesses they chose: whole-
foods distribution, printing and 
publishing, and tree planting. 
Somewhat ironically perhaps, 
those people are now the worker-
co-op establishment here. CRS, 
B.C.'s most often-cited worker-
co-op success story, will celebrate 
its tenth anniversary in 1986. 

While the older co-ops have 
been instrumental in starting and 
backing CODA, and CODA, in 

turn, in assisting some of the 
newer co-ops, no one in B.C. is 
talking yet about a federation 
that would include both new and 
older worker co-ops. But it 
would be interesting, and pro-
bably beneficial, to bring these 
two streams of worker-co-op de-
velopment together. One can see 
in their respective origins the 
classic co-op division between 
social and economic purpose. 

However, that handful of 
worker co-ops which survived 
the '70s has successfully inte-
grated those two elements and 
made co-operative principles 
work for them in business terms. 
Their members have been able to 
make co-operation a way of life 
as well as a way of making a 
living. Despite their different 
outlook and motivation, the new 
co-ops will have to find that 
balance, too. Communication and 
association with established co-
ops may get them through the 
process more effectively, and 
with a lot fewer casualties. 

Dana Weber is a founding 
member of CODA, a worker-co-
operative resource group, located 
at 206 - 33 East Broadway, 
Vancouver, B.C., V5T IV4; (604) 
872-1128 .• 

Cross-Canada Directory: 
British Columbia 
Dana Weber 

Note: In B.C., any organiza-
tion calling itself a co-operative 
must be incorporated under The 
Co-operative Associations Act. 
Co-operatives are not allowed to 
use the word "Limited" in their 
name, although co-operative in-
corporation does provide members 
with limited liability. Also, since 
the telephone area code for all of 
B.C. is 604, that information is 
not included in the listings that 
follow for individual co-ops. 
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DEVELOPMENT GROUPS 

Common Ownership Develop-
ment Association (CODA) was 
established in late 1983 to pro-
mote and develop worker co-op-
eratives in B.C. Much of CODA's 
work since its inception has been 
research, education, promotion, 
lobbying, and public information. 
This work was funded through 
the federal government, but has 
since been carried out on a vol-
untary basis by members of the 
CODA board. The organization 

has recently contracted to provide 
consulting services for Pacific 
Armored Car, and the board is 
currently exammmg newly-
announced federal funding pro-
grams which could support it in 
taking a more active development 
role, particularly in Vancouver. 
Contact: CODA, #206 - 33 East 
Broadway, Vancouver, V5T 1V4; 
or phone Gail Cryer, 873-5080; 
Shane Simpson, 254-3831; or 
Dana Weber, 251-3255 .• 
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WomenSkills Development 
Society is an information, re-
search, and development group 
concerned with women in the 
workforce. One of its projects, 
'Economic Options for Women" is 
designed to encourage women to 
participate in the planning and 
operation of co-operative busi-
nesses. Womenskills has also 
onducted research on the role of 

women in worker co-operatives 
and sponsored discussion forums 
on trade union/co-op relations. 
Contact: Melanie Conn,#9 - 4443 
Irwin St., Burnaby, V5J IX8; 
430-0450 .• 

ACTIVE WORKER 
CO-OPERATIVES 

Baseline Type and Graphics 
Co-operative was established in 
1982 when its founders were laid 
off by their previous employer, 
the typesetting division of a 
Vancouver publisher. The co-op 
was not a buyout, but it did 
inherit equipment, leases, and 
markets from the former employ-
er. Typesetting is still the co-
op's bread and butter, but it 
plans to take on more elaborate 
graphic-design projects. All sev-
en of the regular workers are 
members, although the co-op 
does occasionally hire non-mem-
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ber casuals. Members are ex-
pected to invest $500 in the co-
op by the end of their first year. 
Contact: David Lach, 986 Homer 
Street, Vancouver; 683-5038 .• 

Collect Resource Service 
Workers' Co-operative (CRS) has 
been incorporated since 1976. It 
now operates two businesses, a 
food wholesaler and a bakery, 
with combined annual sales of 
around $3 million. The co-op is 
currently expanding its bakery 
retail operations to include a full 
delicatessen, and it is computer-
izing its invoicing and data-entry 
systems. The wholesaler recently 
merged its warehousing opera-
tions with those of Fed-Up Co-
operative Wholesale, which was 
previously owned by small retail 
consumer co-ops and buying 
clubs. CRS employes 25 worker-
members. After years of requir-
ing only nominal investment 
from members, the co-op now 
asks them to buy $2,000 worth of 
shares, usually through payroll 
deductions. CRS has evolved 
through a number of management 
structures and now combines a 
fairly conventional approach to 
management with overall demo-
cratic control by the membership. 
Contact: Ron Hansen, General 
Manager, 1239 OdIum Drive, 
Vancouver, V5L 3L8; 251-3255 .• 

Graphic artist Ian Bateson of Baseline Type and Graphics 
co-op at work on illustration for upcoming book. 
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Edible Island Workers' Co-op 
is another natural-foods business 
based on Vancouver Island with a 
retail store in Courtenay which 
accounts for about 70 per cent of 
its one-half million dollar sales as 
well as a small warehouse serving 
northern Vancouver Island. For 
the past eight years, both retail 
and wholesale operations had 
been located on the Island High-
way north of Courtenay where 
the business was highly depend-
ent on seasonal tourist traffic. 
Sales are expected to increase 
substantially with the move to 
town. The co-op employs eight 
members, but it has allowed five 
former workers to retain their 
membership while their invest-
ment remains in the co-op. Con-
tact: Garth Owen, Box 110, 
Merville, B.C., VOR 2MO; 337-
5333 .• 

National Tradesmen Co-op 
was established last year by 
unemployed construction workers 
and tradespeople to do home re-
pairs and renovation. It will do 
everything from fixing a toilet to 
house construction, and all trades 
are represented among its mem-
bers and associates. Each trade 
has a designated chief who is 
responsible for preparing esti-
mates in his or her area of ex-
pertise. Because of the indepen-
dent nature of the people in-
volved, National has tended to 
function more as a central 
switchboard and billing agency 
for individual operators than as a 
true co-op. Office manager Laura 
Russell says the co-op is begin-
ning to cohere as people come to 
understand the organization, but 
the original looseness still makes 
it difficult to get people to take 
on management responsibilities or 
serve as directors. Sales are now 
in the $100,000 range. Members' 
shares are $50, but members sup-
ply their own tools. Contact: 
Laura Russell, Office Manager, 
Suite 302A - 2515 Burrard Street, 
Vancouver; 733-6913 .• 
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One Hundred Mile Employ-
ment Co-operative Association 
(OHMECA) was organized in 
1984, after a mill closure in 100 
Mile, to act as a development 
umbrella for a number of worker 
co-ops and other initiatives. It 
has sponsored two federally-
funded job-creation and training 
projects and is now set to launch 
its first co-op--Northern Aspen 
Co-operative. Northern Aspen 
will be using local wood to make 
disposable chopsticks for the 
Japanese market. Its pilot project 
will involve seven members and a 
manager, and the co-op hopes to 
have about 35 members at full 
capacity. Member investment 
levels have not been finalized but 
will be somewhere in the $2 -
$4,000 range. The co-op has 
bought its own building with a 
credit-union mortgage and some 
help from OHMECA. Contact: 
Russ Spencer, c/o 100 Mile 
Branch, Williams Lake and 
District Credit Union, Box 1781, 
100 Mile House, VOK 2EO; 395-
4094 .• 

Pacific Share Workers' Co-op 
(PSC) is a natural-foods whole-
saler serving southern and central 
Vancouver Island. Like CRS, in 
its early days PSC ran a number 
of businesses under a single um-
brella, but gradually sold or 
closed out those it could not pro-
fitably manage. Since the co-op 
incorporated in 1979, sales from 
the warehouse have grown 20 -
30 per cent yearly to their cur-
rent level of $1.4 million. PSC 
expects that trend to continue in 
the next year as it increases its 
share of the Victoria health-food 
market and its sales to super-
markets. PSC does not require an 
investment from members, but 
this policy is under review. All 
five of its full-time workers are 
now members, but the group is 
divided over membership criteria 
for future admissions, with some 
favouring a traditional co-op 
open to all workers, while others 
tending toward more of a mana-
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gers' co-op that could hire non-
member labour. Contact: Van 
Williams, 800 Viewfield Road, 
Victoria, V9A 4Vl; 386-3880 .• 

Victoria Plywood Co-op is a 
former Pacific Forest Products 
mill reopened earlier this year 
under worker management. 

The co-op has not bought the 
mill but is leasing it from the 
owner with an option to pur-
chase. Each of the co-op's 200 
members is investing $2,500 in 
the business. (For details see 
Worker Co-ops, 5 (1), Summer 
1985). Contact: Danny MacDon-
ald, President, P.O. Box 1206, 
Victoria, B.C., V8W 2V4; 283-
8241 .• 

Western Reforestation Co-
operative is a treeplanting co-
operative that began as a nine-
person crew in 1978 and now 
provides work for upwards of 50 
people during the four-month 
planting season. Membership, 
however, is limited to 30 to pre-
serve consensual decision-making 
at general meetings. The mem-
bership is divided into collectives 
along functional lines. The col-
lectives nominate members to the 
management team which is then 
elected by the general member-
ship. (The team also serves as 
the co-op's board of directors.) 
The co-op has brought about im-
provements for its workers in an 
industry otherwise typified by 
low wages, piece work, and turn-
of - the-century working condi-
tions. However, because most 
tree planters' commitment to the 
industry is short-term, the co-op 
has supported attempts to union-
ize silviculture workers as a more 
effective way to secure industry-
wide improvements. Contact: 
Nick Robertson, Secretary, Box 
65928 Station F, Vancouver,V5N 
5L3; 251-9600 .• 

Wild West Organic Harvest 
Workers' Co-op was founded in 
1977 to distribute organic fresh 
produce, juices, and other related 

products to the Vancouver mark-
et. It recently increased its cold-
storage capacity by building a 
1200-square-foot walk-in cooler 
to be used primarily for apples. 
Wild West has been an all-women 
collective since 1979. It current-
ly employs eight people, of whom 
five are full members and three 
are awaiting acceptance as mem-
bers. Member shares are $400. 
The co-op's sales are around $1 
million. Contact: Jane Priest, 
2471 Simpson Road, Richmond, 
V6X 2R2; 276-2411.. 

COLLECTIVES AND WORKER-
OWNED COMPANIES 

Isadora's Co-operative Res-
taurant is a consumer co-op-
erative with a participatory-
management structure which in-
volves restaurant workers in 
decisions affecting wages, work-
ing conditions, profit distribu-
tion, management selection, and 
evaluation through a staff -elected 
"collective council." The licensed 
120-seat restaurant near Van-
couver's Granville Island Public 
Market has over 1,500 individual 
and corporate consumer members 
and, depending on the season, a 
staff of 45 - 75. Workers are 
encouraged, but not required, to 
become shareholders. Sales in the 
last fiscal year were $1.4 million, 
and the co-op has eliminated the 
accumulated operating deficit in-
curred during the first two years 
after start up. As a matter of 
policy, the co-op intends to apply 
operating surpluses to commun-
ity-development projects in add-
ition to distributing profit shares 
to workers and members. Contact: 
John McBride, Business Manager, 
1540 Old Bridge St., Vancouver; 
681-8816 .• 

Kootenay West Wood Design 
is a new worker-owned company 
with a unique structure and 
shareholders' agreement. Al-
though no investment is required 
of members, each is issued two 
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types of no-value shares, one of 
which carries voting rights and 
one of which carries rights to a 
share of net profits. In both 
cases, full rights accumulate over 
the first three years of member-
ship (1/36 of a vote per month), 
after which time the co-operative 
principle of one-member/one-
vote applies. 

The business emerged as a 
project of the Nelson Unem-
ployed Action Centre in response 
to the severe depression of that 
town's economy. It has LEAD 
funding for its first three years 
and employs six people with the 
potential to employ two more. It's 
currently producing a birch-ply-
wood infant seat which can be 
used as a highchair and be con-
verted to a type of jolly jumper; 
and it has two or three more pro-
ducts coming on stream in the 
next six months. Contact: 
Dennis Bannert, Co-ordinator, 
Box 389, Nelson, VIL 5R2; 352-
6111.. 

MUMS is a worker-run com-
pany that specializes in moving 
and gardening. It was started as 
a proprietorship four years ago 
by a person who was interested 
in alternative workplaces and 
who gradually built up the busi-
ness to the point where more 
workers could par tic pate in it. 
Business has grown at a rate of 
20 per cent yearly, but tight 
cash-flow and capital shortages 
have hindered further expansion 
into larger, more efficient vehi-
cles and commercial cartages. 
MUMS now has about 30 mem-
bers, but only six work full-time 
in co-ordinating, dispatching, 
and accounting. This is because 
moving companies tend to do ap-
proximately 60 per cent of their 
business in the three days at the 
end of a month. Business also 
fluctuates seasonally, with sum-
mer months being four times 
busier than others. These factors 
have influenced MUM's struc-
ture: the amount of voting pow-
er a person has at quarterly 

meetings is determined by the 
number of hours worked in the 
previous quarter. Contact: Carl 
Johnsen or Rob Tarrant, 1751 E. 
4th Ave., Vancouver; 254-5593 .• 

Press Gang Printers and 
Publishers is legally a limited 
company but operates as a "fem-
inist worker-controlled collective" 
with an egalitarian wage scale 
and consensual decision-making. 
It has been printing and publish-
ing, primarily for Vancouver's 
political and "alternative" com-
munity, since 1972. Five full-
time workers are employed in the 
printing collective and one part-
time in the publishing collective. 
Press Gang's most successful 
publishing effort has been Anne 
Cameron's Daughters of Copper-
woman which is in its fifth 
printing. Contact: Press Gang, 
603 Powell Street, Vancouver; 
253-1224 .• 

Richmond Plywood Ltd., in-
corporated in 1956, is probably 
B.C.'s oldest worker-owned firm, 
and undoubtedly the largest, with 
gross sales of around $40 million. 
The firm has about 275 worker-
owners, and about 20 - 25 per 
cent of its workforce are non-
members. Membership is now 
closed, and in light of declining 
markets for plywood, the com-
pany has been buying back shares 
in recent years to reduce the 
number of members. Because the 
company's shares, unlike co-op 
shares, can appreciate in value, 
they are now worth over ten 
times the original $5,000 invest-
ment required of members in 
1956. This has made it prohib-
itive for new workers to buy into 
the company. Contact: Bill 
Jones, President, 13911 Vul-
can Way, Richmond; 278-9111.. 

ON THE DRAWING BOARD 

Co-operative Automotive Ser-
vices garage has been modelled in 
part on a similar successful en-
terprise in Ottawa. The ｧ｡ｲ｡ｾ･＠

itself will function as a worker 
co-op, but it is establishing an 
associated "club" for consumers of 
its service. The club will elect 
two members with advisory status 
to the co-op's board. Consumer 
associates will also be offered 
other benefits in return for a 
$100 membership fee which will 
be invested in the co-op. 
Worker-members of the co-op 
(there are five at present) will 
invest $5,000. After more than 
two years of planning, the co-op 
hopes to be up and running in 
the next couple months. Contact: 
Shelley Goldstein, 541 Carlsen 
Drive, Port Moody, V3H 4Al; 
461-3641.. 

Kootenay Natural Stone Mills 
began limited operations earlier 
this year building prototype flour 
mills. At the same time, the 
members are conducting a feasi-
bility study and plan to com-
mence full operation next year. 
The enterprise plans to build six 
different models, ranging from 
consumer-size to full-scale com-
mercial mills, and provide work 
for eight or nine people. Like 
Kootenay West Wood Design, the 
founding group has applied for 
LEAD funding and, on LEAD's 
advice, has adopted a corporate 
structure similar to that of 
Kootenay West. LEAD also 
stipulates that member investment 
cannot be a condition of employ-
ment, so the company has no 
share capital. Once accepted, 
members can make loans to the 
business, and several have already 
put in considerable sweat equity. 
Contact: Don Campbell, Box 
1084, Kaslo, VOG IMO; 353-
7303 .• 

Pacific Armored Car, at press 
time, was in the process of ap-
plying for a motor-carrier license 
and developing a business plan 
for presentation to lenders. Ini-
tially incorporated as a limited 
company for convenience, it is 
now converting to a legal co-op. 
Share value has been set at 
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The Pioneer Chainsaw 
massacre: The bitter lessons of 
Bob Schutte 

Two hundred and fifty 
workers lost their jobs when 
Pioneer Chainsaw--manufacturer 
of chainsaw powerheads and cut-
ting attachments in unemploy-
ment-scarred Peterborough, On-
tario--was closed this past Feb-
ruary by its owner, AB Electro-
lux, a Swedish multinational. 
The Pioneer Chainsaw shutdown 
ended an eight-year struggle by 
the workers and their union to 
maintain what appeared to be a 
viable operation. It also provided 
further evidence of the pitfalls of 
minority employee ownership. 

The Pioneer Chainsaw shut-
down saga began in 1977 when 
the previous owner, Outboard 
Marine Corporation (OMC), an 
American conglomerate, an-
nounced that it was closing its 
Peterborough plant, which then 
employed 450 workers. OMC had 
owned Pioneer for 20 years, hav-
ing purhased its forerunner, 
Industrial Engineering Ltd., an 
independent Canadian company, 
during a period of merger mania 
in the 1950s. 

lc.of\'t.. ') 

$5,000. Important challenges for 
PAC will be establishing a 
seniority system for workers who 
are now active in the business 
and maintaining control over its 
own member-acceptance policies. 
The co-op intends to be operat-
ing early in the new year (see 
previous article for more details). 
Contact: Bob Hahn, Pres., 11904 
99A Avenue, Surrey; 588-7910 .• 

RUMOURS 

It has been rumoured that 
Marine Maintenance Workers 
Union was negotiating on behalf 
of employees to buy the Point 
Ellice Shipyard currently owned 
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At the time of the 1976 
announcement, 85 per cent of 
production in the Peterborough 
plant was outboard motors, and 
even though Pioneer Chainsaw 
sales had risen 100 per cent in 
the previous five years, OMC 
claimed it lost $5.6 million on the 
division in 1976. 

The workers did not take the 
shutdown announcement lying 
down. They believed that OMC 
planned to move the plant to the 
U.S. They were also convinced 
that Pioneer could be made 
profitable by eliminating the out-
board-motor production facility. 

Buyout attempted 

The workers quickly develop-
ed a plan for a buyout, and 
within a month of the shutdown 
notice, 82173 Canada Ltd. had 
been incorporated to bid on the 
plant. 

Support was strong from the 
community and local businesses. 
Local M.P. Hugh Falkner ar-
ranged for 50 per cent of the cost 
of a feasibility study to be fi-
nanced by the federal Enterprise 

by Seas pan International. How-
ever, no further information was 
available at press time .• 

REST IN PEACE 

Emma's Jambrosia, a collect-
ive of six women producing 
natural fruit spreads near Nelson, 
has recently gone out of business 
after an ill-fated attempt to enter 
the US market. Apparently mis-
led and poorly represented by a 
US health-food distributor whom 
they had chosen as their agent, 
Emma's overextended its re-
sources while attempting to build 
up inventories to meet a non-
existent demand .• 

Development Board. The mu-
nicipality, the Steelworkers union 
local, and over a hundred laid-
off chainsaw-division workers 
would cover the balance. 

As the buyout process un-
folded, the feasibility study indi-
cated that an independent Pioneer 
Chainsaw could be a viable 
company. Wholesale and retail 
dealers were supportive, offering 
to pay cash on delivery for 
chainsaws. The worker-buyout 
team, however, still needed to 
find a credible candidate for 
general manager. Feelers went 
out for the right man. The first 
to present himself was Montreal 
entrepreneur Joe Mason, who had 
previously engineered the re-
opening of a wood pulp mill in 
Temiscaming, Quebec. 

Mason's financing package 
came to about $7.6 million. Of 
this, $4.5 million was secured 
debt from a term lender and was 
covered by 90 per cent defic-
iency guarantees from the Ontar-
io Development Corporation and 
the federal Enterprise Develop-
ment Board. The Federal Business 
Development Bank was on the 
hook for $1.75 million and the 
Ontario Development Corporation 
for another $1 million. For all 
the money the FBDB put up, it 
held only 25 per cent of the vot-
ing shares of the new company. 
The workers acquired 24 per cent 
of the voting shares for about 
$128,000, and Mason and his 
investment group got the control-
ling interest of 51 per cen t for 
$272,000. When the deal was fi-
nally signed in May, 1978, gov-
ernment loans and guarantees 
totalled some $5 million. 
The first year was tough, but 
Pioneer proved its viability by 
breaking even with sales of about 
$17 million. (By comparison. 
OMC claimed to have lost $5.6 



a plant shutdown 
million on sales of $19 million 
the previous year.) Unionized 
workers had taken a pay cut of 
$1 an hour (in some cases more) 
in return for 10 per cent of 
after-tax profits. During the first 
year there were no profits, but 
the future looked bright. 

Enter Electrolux 

The AB Electrolux conglom-
erate of Sweden controlled about 
10 per cent of the European 
market for power saws and was 
seeking an entry into the North 
American market. Electrolux 
offered the management and 
worker-shareholders $16.35 per 
share, a large increase over the 
issue price of 50 cents a year 
earlier. A condition of the offer 
was that the FBDB's 25 per cent 
shareholding could be purchased 
first, at $2.50 per share. The 
FBDB was prepared to accept the 
offer, even though the original 
plan had been to sell its shares to 
the workers. 

Joe Mason was keen to accept 
the Electrolux offer. Pioneer, he 
said, needed money to expand, 
and he had tried in vain to inter-
est other Canadian buyers or 
investors. Whether this was true 
or not, Mason could sell control 
to Electrolux and take his profit. 
For the workers it was not as 
simple. As Doug Monks, a for-
mer president of the United 
Steelworkers local 8753 at Pioneer 
and one of the two worker rep's 
on the board, argued, "Why sell 
out and go back into the same 
situation you were in before. . . 
once bitten by a multinational is 
enough." 

The union made a representa-
tion to the Foreign Investment 
Review Agency (FIRA) which 
would have to approve the take-
over. It pointed out that Electro-
lux could strip Pioneer of its 
technology and European markets 
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and in so doing create a loss of 
jobs in Peterborough. Electrolux 
responded with promises to 
FIRA: the plant would be main-
tained in Peterborough; manage-
ment and workers' groups would 
retain majority representation on 
the board of directors; $25 mil-
lion would be spent over five 
years to expand the plant; 1,000 
new jobs would be created. 

Workers sell shares 

The cash offer was attractive, 
the promises sounded good, and 
the workers were not in control 
in any case. A majority voted to 
sell eight per cent of their shares 
(a third) to Electrolux. Subse-
quently, the workers sold their 
remaining shares. Mason's in-
vestment group sold 17 per cent, 
and the FBDB sold its entire 25 
per cent to give Electrolux 
control in June, 1979. A year 
later, Mason's Granton Corpora-
tion sold off its remaining 34 per 
cent of shares to give Electrolux 
an 84 per cent interest. 

Once firmly in control, the 
multinational lost interest in 
worker participation. Worker rep-
resentatives were kicked off the 
board and factory discipline grew 
increasingly oppressive. Pioneer's 
European markets, a third of its 
sales, were eliminated as Elec-
trolux exported Pioneer's chain-
saw technology to its European 
subsidiaries. Research and de-
velopment went back to Sweden, 
and the promised expansion pro-
gram never happened. 

The success of "worker capi-
talism" at Pioneer had previously 
made front-page news ("Workers 
make a million selling firm they 
saved", Toronto Star, June 14, 
1979). The real cost to the 
workers and the community of 
having lost control was destined 
to make news again. Like a 
recurring nightmare, workers saw 

another shutdown coming as 
production was increasingly con-
tracted out and layoff followed 
layoff. 

In July, 1984, the shutdown 
was announced. The Pioneer 
operation would be moved to 
London, Ontario where it would 
become only an assembly plant, 
and there would be no jobs for 
shop-floor workers. In spite of a 
vigorous protest by the commun-
ity and the union, nothing could 
be done. 

Had Electrolux broken its 
promises? Yes, but the promises 
were unenforceable. 

Company president, Gary Is-
berg, was quoted in the press as 
blaming the shutdown and re-
moval of the plant on "a major 
worldwide overcapacity in the 
manufacture of chainsaw power-
heads and cutting attachments" 
and "a stagnant market". Sales at 
Pioneer had dropped, he said, to 
3.5 million units in 1983 from 5.2 
million in 1980. This drop, how-
ever, could be accounted for by 
the one-third of Pioneer's former 
European sales cut off by the 
Electrolux takeover. Failing to 
achieve an increased share of the 
North American market, it only 
made sense for Electrolux to 
economize by turning Pioneer 
into an assembly plant and con-
tracting out the parts manufac-
turing. As it turned out, most of 
this manufacturing work ended 
up in the U.S. 

There is every reason to be-
lieve that Pioneer would still be a 
viable, independent Canadian 
company if the government had 
backed the workers instead of 
Joe Mason and Electrolux. Un-
fortunately, recent evidence sug-
gests that the Canadian govern-
ment is not wiser as a result of 
the Pioneer experience. 

Bob Schutte is a member of 
the editorial committee of Worker 
Co-ops .• 
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Women's worker co-operatives needed, 
Vancouver organizer says 
Melanie Conn 

Economic Options for Wom-
en, an innovative Vancouver-
based project, was formed in 
February '85 with a mandate to 
promote community economic 
development and, particularly, 
worker co-operatives for women. 
Economic Options for Women is 
sponsored by WomenSkills (Wom-
en's Skill Development Society) 
and also uses Women's Link-Up, 
a similar project established in 
the United Kingdom in 1981, as 
a resource. 

Some reasons for starting 
women's worker co-ops are the 
same as for co-ops in general: 
chronic unemployment or unsta-
ble employment; dissatisfaction 
with the traditional, hierarchical 
employment structure; and, com-
mitment to co-op philosophy--
democratic control, surplus-
sharing, and education for mem-
bers. 

However, women also have 
special needs which may be satis-
fied more fully through their 
own co-operatives. Women's 
worker co-ops provide the op-
portunity for access to business 
skills such as marketing, finan-
cing, budgeting, and bookkeep-
ing. Women's co-ops devise dif-
ferent methods for building bus-
iness expertise: taking courses, 
hiring consultants, and learning 
by trial and error. One women's 
co-op, Emma's Jambrosia, has its 
feasibility study model being 
used by other groups in the pro-
vince. Emma's members recall the 
mixture of determination and 
lack of information with which 
they began. 

Production is another impor-
tant area for skill development. 
A number of women's co-ops are 
in non-traditional trades such as 
printing and construction. A 
member in a women's co-op has 
much greater access to all aspects 
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of the trade than does a sole 
tradeswoman in a traditional op-
eration. In more traditional 
areas, such as food preparation 
and sewing, members of a wo-
men's co-op may have access to 
new aspects of production in-
cluding equipment purchase and 
design. 

While democratic control is a 
co-op principle, many women 
have had to learn to be decision-
makers and problem-solvers in 
order to be full participants in 
their co-op. Women's co-ops of-
ten provide support for the de-
velopment of individual confid-
ence and responsibility. Some 
women's co-ops use techniques 
such as rotating the chairperson 
or adapting rules to equalize 
speaking at meetings. Others 

systematically include less experi-
enced women in a team approach 
to co-op activities. 

Women's co-ops also provide 
the opportunity to integrate new 
responsibilities as a worker / 
owner with family responsibilit-
ies. Many have developed crea-
tive systems for childcare, from 
on-site facilities with rotating 
superVISIon to flexible work-
hours geared to children's needs. 
There's also recognition in wom-
en's co-ops that members may 
experience family pressure as 
they gain confidence and new 
independence. 

Women often say their main 
reason for working in a women's 
co-op is that they find it easier 
to take on the challenge of op-
erating a business from a famil-
iar, socially-comfortable base. To 
gain this social cohesion some 
mixed co-ops, such as Wild West 
Organic Harvest, have evolved 
into women's co-ops. 

Women bring into the co-op a 
variety of group skills and a will-
ingness to deal with emotional 
and personal issues. Women's co-
ops have developed and refined 
systems for dealing with conflicts 
and other group-interaction is-
sues. Many women are fiercely 
committed to the collective pro-
cess and work very hard to bal-
ance members' emotional and 
personal needs with the demands 
of the business. 

For the individual woman 
the co-op is often a way out of 
social isolation as well as a 
chance for economic survival. 
Also, connections are made be-
tween women in co-ops and the 
women's community. Some wom-
en's co-ops have been initiated 
through the support or outrigh 
sponsorship of a women's centre 
or organization. Other women' 
co-ops support women's issues 
For example, Press Gang prin 
materials for women's groups an 
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publishes feminist books. Some 
co-ops contribute a percentage of 
their profits to women's groups; 
Plane Jane Construction provided 
carpentry services at reduced 
rates to women's groups with 
li mited budgets. 

In a more general way, wom-
men's co-ops interact with the 
women's community providing 
services and products that women 
want to purchase. Women of 
different cultural backgrounds 
formed a co-op in England to 
produce multicultural toys and 
games; a number of cities support 
women's-co-op bookstores. Of 
course, the financial viability of 
women's co-ops will always re-
Quire markets beyond the identi-
fi ed women's community. 

Some of the particular prob-
lems that women's co-ops con-
f ront have been outlined: lack of 
business expertise, the need for 
confidence-building and support 
with family responsibilities. Ac-
cess to capital is another sig-
nificant problem for women with 
low or fixed incomes. In the 
U.K., financing of women's co-
ops has occurred through munici-
pal and regional Enterprise 
Boards as well as through meth-
ods of using unemployment and 
social assistance benefits for new 
business development. 

In Canada, specific programs 
for financing women's co-ops do 
not exist. One solution lies with 
financial institutions known to 
have a commitment to the needs 
of women, such as the Ottawa 
Women's Credit Union and CCEC 
Credit Union in Vancouver. 
Financing for women's co-ops 
may also come from community 
development corporations. Also, 
women's groups are beginning to 
organize endowment funds to 
raise venture capital for women's 
enterprises. 

Special training programs are 
needed for women's co-ops. 

_ _ _ Worker C.O-ODS Winter 1985 

Press Gang 
Dr.itwings by Clo1irt Ku iundlic 

ICOM Women's Link-Up Train-
ing Scheme is one attempt to deal 
with particular problems in esta-
blishing women's co-ops. Link-
Up's three training modules are 
aimed at women with different 
levels of educational, technical, 
and business skills. These mod-
ules are designed to build assert-
iveness and confidence and to 
prepare women for working life. 
Through group teaching and one-
to-one sessions, 425 women have 
been trained in organizing co-
ops. 

In B.C., WomenSkills intends 
to expand its Economic Options 
for Women project into a Wom-
en's Community Development 
Centre. We hope to catalyze 
women's co-op businesses by 
continuing to hold educational 
workshops, and by providing de-
velopment and business assis-

tance. We are also preparing a 
directory for women to use in 
their planning. We want to hear 
from women working in co-ops 
so that we can exchange and 
share experiences. Please write! 

Resources for women's co-ops 

Economic Options for Wom-
en, #9, 4443 Irmin St., Burnaby, 
B.C., V5J lX8; (604) 430-0450. 

ICOM Women's Link-Up, c/o 
Linda Vaughan, 1st Fl., 14 Great 
George St., Leeds LSI 3DW, 
England (0532) 451424. 

Ottawa Women's Credit Un-
ion, 210 Bank St., Ottawa, Ontar-
io, K2P lW8, (613) 233-7711. 

CCEC Credit Union, 33 East 
Broadway, Vancouver, B.C., V5T 
IV4; (604) 876-2123. 

Women's Community Enter-
prises, Suite 212 - 424 Wellington 
St., London, Ontario, N6A 3P3. 

Melanie Conn has worked in 
a women's carpentry co-op and a 
health collective. She is currently 
co-ordinator of Economic Options 
for Women. For more information. 
Melanie can be contacted at 
WomenSkills. 9 - 4443 lrmin St .. 
Burnaby. B.C .. V5J lX8; (604) 
430-0450 .• 

"The Banking Alternative -
For Co-ops and For You!" 

Full Service Financial Packages 

475-8477 

Ii SECUL Savings & Credit Union Limited 
1175 Brimley Road, Scarborough, Ontario M1 P 3G5 

Member of Ontario Share and Deposit Insurance Corporation 
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Manitoba's Employment 
Co-operative Program 

Jay Cowan. Manitoba's 
Minister 0/ Co-operative 
Development. 

Doug Dayison 

Manitoba's Employment co-
operative Program (ECP) received 
its official kick-off from Jay 
Cowan, Minister of Co-operative 
Development, during national 
co-op Week (October 11, 1985). 
Projects falling into three cat-
egories are eligible for assistance: 
greenfield (new worker co-ops); 
conversion (purchases of existing 
enterprises by their employees or 
others forming an employment 
co-op); and rescue (purchases of 
established firms which are 
threatened by closure or signi-
ficant downsizing). 

A project or sponsor is eligi-
ble for assistance if certain 
general conditions are met: 

1. The "applicant" or sponsor 
should be incorporated as an em-
ployment co-operative under The 
Co-operatives Act of Manitoba 
(for this purpose an employment 
co-operative is defined as a co-
operative whose main objective is 
to provide employment to its 
members). 

2. The venture must have 
reasonable evidence of com-
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mercial viability and a demon-
strable potential to create or pro-
tect jobs. 

3. Applications for develop-
mental financing must have an 
adequate feasibility study docu-
menting the scope of the venture 
and its likelihood of success. 

The incorporation-assistance 
portion of the program is de-
signed to facilitate the first stages 
of project development. The em-
ployment-co-operative staff pro-
vide a series of "pre-develop-
ment" services to interested 
workers or companies by assisting 
them in preparing incorporation 
documents, in drafting corporate 
bylaws, and in understanding the 
basic principles of the co-opera-
tive structure and corporate mod-
els. The goal is to provide enough 
information that prospective 
members can proceed to subse-
quent stages of planning. 

Feasibility assistance 

The program requires that 
feasibility analyses be concluded 
on the following terms prior to 
the submission of requests for 
financing: 

1. Studies should indicate 
commercial and employment-re-
lated prospects for success, and a 
business plan should be prepared 
which outlines financial informa-
tion and the steps that will be 
taken to facilitate co-operation 
between management and work-
er/owners. 

2. Applicants must make a 
contribution toward the costs of 
conducting feasibility studies (the 
scope of these contributions vary 
according to the type of project 
as explained below). 

3. At a minimum, feasibility 
studies should generally include: 
three-year financial projections; a 
detailed assessment of the market 
value of and demand for the pro-

duct or service; a description and 
evaluation of the annual operat-
ing costs to the co-op. 

4. Studies should be conduct-
ed by qualified consultants who 
are "unrelated" to members of the 
prospective co-op. 

Through the ECP financial 
assistance is provided for feasi-
bility studies. This financial 
assistance takes the form of 
interest-bearing loans which are 
repayable if the co-op ultimately 
becomes operational; the feasibil-
ity loans are forgiven if the 
project is abandoned. 

Fifty per cent of the cost of 
feasibility studies is offset by 
assistance from the ECP. (Feasi-
bility study costs are generally 
expected to run at 15 per cent of 
the total development cost of a 
worker co-op.) In the current 
year of the program approx-
imately $300,000 has been set 
aside for feasibility studies. 

Deyelopment funding 

The ECP assists prospective 
co-ops with "bridged" financing 
until a satisfactory financial 
package is put together. A key 
aspect of this approach is to 
assist the co-op members in put-
ting together a financial package 
consisting of their own financial 
contributions, and contributions 
from private lending institutions 
and public support programs. 

Three features of the ECP fi-
nancing stand out. First, the 
program is structured to provide 
loans, forgivable loans, grants. 
loan guarantees, or various com-
binations thereof as particular 
project needs suggest. In ever, 
case this financial support is 
designed to offset the impact 0 

normal development costs assoc-
iated with both "start-up" (e.g .. 
feasibility studies, initial marke' 
development, first wages, an 
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is off and running 
travel) and "capital" operations 
(e.g., land, buildings, machinery 
and equipment, working capital, 
and inventory). 

Second, the use of these fi-
nancing instruments varies ac-
cording to the type of employ-
ment co-op. In the case of 
greenfield projects, for example, 
the program encourages applic-
ants to demonstrate that other 
lenders or support programs have 
been approached. If satisfactory 
evidence can be provided that 
these other sources cannot pro-
vide assistance for reasonable 
terms, the ECP will be prepared 
to lend a hand. In the case of a 
"conversion" or "rescue", the 
condition of approaching other 
sources can be waived in the 
interest of a speedy resolution of 
pressing financing problems. 

Third, the program seeks to 
ensure that worker/owner equity 
is established as early as possible 
and to significant enough levels 
to both demonstrate serious intent 
and create lasting "common 
cause". The ECP will make its 
contributions only after a demon-
stration and calculation of "appli-
cant equity". The equity require-
ment is defined not only to indi-
cate precise expectations, but also 
to leave prospective users enough 

flexibility so that financing does 
not become an insurmountable 
hurdle in establishing an enter-
prise. The equity is defined as 
"the minimum of either: $3,000 
per member of the co-operative; 
or 20 per cent of development 
costs when borne collectively; or 
an amount agreed to by the 
applicant and the Department of 
Co-operative Development." 

Finally, there are a set of 
normal ranges for development 
funding. In the case of loans, 
the ECP limits its assistance to 25 
per cent of total costs (after other 
sources are taken into account--
this is the bridging concept). 
Loan guarantees, however, range 
from 25 per cent to 75 per cent 
of the financial package, the 
amount to be at the Department's 
discretion and dependent on cir-
cumstances. Additional discre-
tion and flexibility are provided 
by the terms of repayment. 

Post-incorporation assistance 

In administering the ECP, the 
Province has begun to work on a 
series of ongoing support meas-
ures that will assist co-ops after 
incorporation. For example, de-
partmental staff have been pre-

paring development manuals for 
both prospective clients and 
themselves. Procedures are con-
stantly being re-examined and 
specific projects are reviewed. 

A training program is being 
contemplated for employment co-
operative management, worker/ 
owners, and boards. Communi-
ty-based resource groups are cur-
rently being studied as a method 
for providing support. The 
intention is to ensure that a full 
range of long-term supports are 
set up so that employment co-
operatives have a basis for suc-
cess in Manitoba. 

In the more immediate term, 
the staff of the Employment Co-
operative Unit will be making 
themselves available for informa-
tion updates and problem-solv-
ing. 

For further information on 
the Employment Co-operative 
Program, call or write to Mr. Vic 
Hryshko, Director, Co-operative 
Development Branch, 8th Fl., 215 
Garry St., Winnipeg, Manitoba, 
R3C 3P3; (204) 945-4455. 

Doug Davison is a worker-
owner of WMC Research. located 
at Rm. 607. 259 Portage Ave .. 
Winnipeg. Manitoba. R3B 2A9; 
(204) 944-9450 .• 

Three new employment co-operatives in Manitoba 
Jeremy Hull 

Manitoba's Employment Co-
operative Program has moved 
into high gear in the past few 
months. About 20 organizations 
have begun exploring the possi-
bility of forming employment co-
ops, and the "active" file at the 
province's Employment Co-op 
office is almost taking on a life 
of its own. Early indications of 
the types of worker co-ops that 
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are likely to emerge in Manitoba 
are found in the following three 
recently-incorporated companies. 

PRT Manufacturing Co-operative 

PRT is a Manitoba-based 
worker co-op designed along the 
lines of the Mondragon co-oper-
atives in northern Spain. PRT 
was initiated by the Association 
for Community Living (Winnpeg 
Branch) in order to create 

integrated employment oppor-
tunities for Manitoba workers, 
including workers with disabi-
lities. Besides some recent assis-
tance from the Manitoba 
Employment Co-operative Pro-
gram, the co-op is also supported 
by the Manitoba Jobs Fund, the 
Department of Business Devel-
opment and Tourism, and the 
federal Department of Regional 
Industrial Expansion. 

The business concept of PR T 
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is that of a manufacturing ser-
vice, providing finished sub-
assemblies for other Manitoba-
based manufacturers. Its initial 
focus is on electrical and elec-
tronic assemblies--the electrical 
systems of tractors, trailers, 
boats, etc. In its first few months 
of operation, PR T has manufac-
tured wire harnesses for Bristol 
Aerospace and Lund Boats and 
has developed prototype harnesses 
for several other local manu-
facturers. 

PRT's plan is to replace man-
ufactured imports--assemblies 
which Manitoba manufacturers 
are forced to buy outside of the 
province and sometimes outside 
of Canada. The group believes 
that a strong local supplier can be 
more responsive to needs of local 
manufacturers such as custom 
design, quality assurance, pro-
duction timing, and inventory 
control. 

In addition to worker owner-
ship and control, there are sever-
al other characteristics which 
may set PRT apart from other 
enterprises: 

1. PRT has a clear commit-
ment to the employment of peo-
ple with disabilities, and antici-
pates that somewhere between 15 
and 20 per cent of its member/ 
workers will be handicapped. 

2. The company is committed 
to sharing a portion of its profits 

with the community--following 
the Mondragon example, 10 per 
cent of PRT's pre-tax profits will 
be contributed to a Community 
and Co-operative Development 
Fund. 

3. PRT's founders will take 
an active interest in the develop-
ment of other worker-owned en-
terprises. The founders want to 
see the creation of a strong co-
operative-enterprise network in 
Manitoba--that is, a group of 
companies who won't "go south" 
at the whim of outside stock-
holders or with fluctuations in 
the value of the American dollar. 
PR T's organizers include Ted 
Powell, President; Peter Krahn, 
Vice-President; Bud Duffin, 
General Manager; and David 
Wetherow, Secretary/Treasurer. 
Each of the principals (and each 
future worker/member) makes a 
substantial capital contribution 
towards the co-op. The con-
tribution is made in stages, con-
sisting of an initial cash contri-
bution followed by a series of 
payroll deductions. Other neces-
sary capital is obtained through a 
combination of secured and non-
secured loans and business devel-
opment grants. Special arrange-
ments will be made to allow 
workers with disabilities (who 
may not have much in the way 
of personal savings) to purchase 
their shares. 

ARE YOU STARTING A WORKER CO-OPERATIVE? 

ARE YOU FACED WITH A PLANT SHUTDOWN? 

DO YOU WANT YOUR WORKER CO-OPERATIVE TO THRIVE? 

YOU NEED A CONSULTANTI NOT JUST ANY CONSULTANT BUT CO- OP WORKI 

CO-OP WORK'S SERVICES INCLUDE FEASIBILITY STUDIES, MARKETING, 
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FINANCIAL PLANNING AND ORGANIZATIONAL DEVELOPMENT. 

Co-OpenItlw Work Is committed to the creation and preservation of local jobs, 
local control over economic dewlopment and democracy In the workplace. 
Although these values are not exclusive to worker co-operatives, we bellew 

they are accommodated best In this type of business structure. 

ｾ＠ .. ｾｸ＠
CO'()PERATIVE WORK (TORONTO) LTD. 

357 College Street, 1bronto. Ontario. M5T ISS 
(416) 928·9568 

The founders enVISIon one 
major departure from the Mon-
dragon system: while there will 
be a range of salaries (limited to 
a maximum 1:3 spread as in 
Mondragon), the share of profits 
that each member earns will be 
proportional to his or her capital 
contribution. 

As it progresses, the co-oper-
ative will explore additional 
manufacturing services in order 
to diversify and expand its sales 
base. Early investigations are 
underway in the field of hy-
draulic assemblies. Production 
opportunities that are not consis-
tent with PR T's general business 
concept will be suggested to other 
worker co-operatives. 

For information about PRT 
contact David Wetherow, Ex-
ecutive Director, Association for 
Community Living (Winnipeg 
Branch) 809 - 259 Portage Ave .. 
Winnipeg. Manitoba. R3B 2.49 or 
Ted Powell, President. PRT 
Manufacturing. 1 - 1329 Niakwa 
Road. Winnipeg. Manitoba. R2J 
3T4; (204) 256-5162. 

Crocus Information Management 
Co-operative Ltd. 

This co-op was established in 
June, 1985 after almost seven 
years of feasibility research by 
the principal worker/owners re-
garding the potential for an 
employee-owned and operated 
information-management service 
in southwestern Manitoba. 

Crocus offers a full range 
of information-management and 
media-systems services which 
will be made available throughout 
Manitoba and will hopefully be 
of direct service to other employ-
ment co-ops in the province. 
These services include the pre-
paration of policy manuals, com-
puter programming, audio re-
cording and sound systems, tele-
vision and radio productions, 
writing and editing, information 
management and evaluation, or-
ganizational development, and 
limited preparatory work in the 
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production of magazines and 
newsletters. 

Crocus is owned and operated 
by eight members all of whom 
currently work on a part-time 
basis in the Brandon-based op-
eration. Their intention is to be 
working full-time within three to 
four years. All eight members 
have a substantial record of 
experience in the information-
management field as well as with 
co-operative ownership. Until 
recently, some members have 
been unemployed and have been 
freelancing in the information 
and media business. Two mem-
bers have made operating loans to 
the business and others are 
donating (through a rental 
agreement amongst themselves) 
various equipment to the co-op. 

The Manitoba Employment 
Co-operative Program has pro-
vided a loan guarantee to Crocus 
and therefore has been a catalyst 
to a useful concept which has 
been on the drawing boards for a 
number of years. 

Crocus Information Manage-
ment Co-operative can be contact-
ed at 204 - 1020 26th Street, 
Brandon, Manitoba, R7B 2Cl; 
Jim Ritchie, Secretary (204) 727-
6578. 

Accu Graphics Co-op Ltd. 

Accu Graphics was formed 
recently by three former employ-
ees of the Wallingford Press, a 
large and established Winnipeg-
based printing company. 

Between 1982 and 1985, 
Wallingford was experiencing 
difficulties in maintaining its 
preparation department as a 
viable component of the printing 
operation. During this period, 
the workforce of the preparation 
department was reduced from 
seven to three employees. In the 
summer of 1985, the three 
remaining employees decided that 
the most effective way to save 
their jobs and to continue of-
fering printing-preparation ser-
vices would be to form their own 
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co-operatively-managed business. 
Accu Graphics Co-op was in-

corporated on July 10, 1985 as a 
separate business offering a com-
plete range of preparatory work 
including typesetting, camera-
ready artwork, and the prepara-
tion of printing plates. Between 
July and November 1, 1985, the 
three worker/owners developed 
detailed business plans and settled 
with the owners of Wallingford 
Press on "conversion details". As 
a result, the Accu Graphics Co-
op has become fully operational 
under a series of corporate agree-
ments which provide for a three-
year rental arrangement with 
Wallingford, and a three-year 
guarantee from Wallingford that 
the larger company will not set 

up a preparation department 
which would compete with Accu 
Graphics. 

Accu Graphics Co-op has re-
ceived the benefit of a loan 
guarantee from the Manitoba 
Employment Co-op Program as 
well as $3,500 in equity from 
each worker/owner. For further 
information, write Jim Living-
stone, Accu Graphics, 18 - 10 
Shelmerdine Drive, Winnipeg, 
Manitoba, R3R 2Yl; (204) 943-
0601. 

Jeremy Hull, a worker/ owner 
of WMC research consultants. can 
be reached at Room 607, 259 
Portage Ave .. Winnipeg, Manitoba. 
R3B 2A9; (204) 944-9450 .• 

P.R.T. Manufacturing Ltd., a Winnipeg worker co-operative. 
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Skip McCarthy 

Many of the community dev-
elopment corporations which 
have been formed across Canada 
in recent years plan to "spin-off" 
worker co-ops. In Moose Jaw, 
Saskatchewan, employees of the 
Churchill Park Greenhouse Co-
op, a community service co-op-
erative (similar to a community 
development corporation) are in 
the process of restructuring their 
production as a worker ("employ-
ment") co-op. The intention of 
these unionized employees is to 
form a separate employment co-
operative and lease the facilities 
from the original community ser-
vice co-op. The workers will 
retain their ties with the Retail, 
Wholesale, and Department Store 
Union, Local 455, a composite 
local in Moose Jaw with whom 
they have been affiliated since 
1975. 

The original objectives of the 
co-op were: 1) to establish a self-
sustaining vegetable-producing 
industry as an import-substitution 
strategy; 2) to create employment 
opportunities for the disadvan-
taged and to accomplish this goal 
in a non-exploitative way; and 
3) to develop a production co-
operative in which the employees 
would have a significant role in 
decision-making based on their 
shared work experience. 

Beginning in 1973, Lorne 
Elkin, a University of Regina 
psychologist, started organizing 
local people in support of the 
Churchill Park idea. His academic 
and work experience led him to 
believe that this was a viable 
application for innovative econo-
mic and social objectives with 
the disadvantaged. Based on 
their initial feasibility study, the 
co-op proceeded in 1974 with 
start-up funding from the pro-
vincial Human Resources Devel-
opment Agency (HURDA) and 
the federal Local Employment 
Initiatives Program (LEAP). 

The combined federal/pro-
vincial development funding 
made it possible for the co-op to 
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Churchill Park 
Greenhouse Co-op: 

purchase equipment and to begin 
renovating the 63,000 square foot 
greenhouse in 1974. Previously, 
the facilities had been used for 
over twenty years in the produc-
tion of flowers and ornamental 
plants, originally by a Evans Flo-
rist, a western Canadian chain, 
and in four years prior to the co-
op takeover, by a family business 
which finally went bankrupt. 

Marketing Strategy 

The board structure repre-
sents a broad cross section of the 
Moose Jaw population with board 
members and workers drawn 
from an association for the phy-
sically handicapped, a single par-
ents' group, the Anti-Poverty 
Council, local branches of the 
Canadian National Institute for 
the Blind, and the Saskatchewan 
Association for the Mentally Re-
tarded. Churchill Park's market-
ing strategy is to go into vege-
table production, including toma-
toes, cucumbers, and bedding 
plants. 

Don Mitchell, a staff member 
at Churchill Park, explains the 
rationale for converting from 
ornamental plants to food pro-
duction: "I guess one [reason] is 
the social priority of producing 
food instead of ornamentals. But 
on a more practical level, vege-
table production used a higher 
proportion of labour and was less 
capital intensive than production 
of ornamental plants. It was also 
a less competitive market because 
there was virtually no greenhouse 
vegetable production at that time, 
although we were obviously com-
peting with imports and other 
provinces' products. There was 
research available from both 
Alberta and Manitoba because, 
while Saskatchewan had no 
greenhouse vegetable industry, 
there was a growing industry in 
both Manitoba and Alberta at 

that time." 
Later in 1974, the board 

hired a general manager and a 
horticulturalist on a three-year 
contract at professional salary 
rates. These two then hired the 
initial nine permanent employees. 
These employees came from 
backgrounds which corresponded 
to the interest groups represented 
on the board: ex-sheltered work-
shop clients; a few who were 
physically handicapped; single 
parents; and others who were on 
welfare or unemployed but who 
had no physical or mental 
handicaps. 

Wages were originally set at 
$3.5NJu. at a time when the 
mInImUm wage was $2.50/hr. 
Under the current contract there 
is an $8/hour wage target. 
Revenues are divided on a 50-50 
basis between wages and opera-
ting costs. However, as revenues 
are variable, a $1.00 per hour 
interest-free worker loan is 
deduGted from the payroll of 
each employee during the eight-
month growing season. This loan, 
which represents labour equity, 
becomes repayable within the 
season if adequate revenues have 
been realized. 

If there is a year-end surplus, 
either it is applied to a reserve 
fund, or capital fund, or is car-
ried over for the following year's 
operating expenses. Shortfalls 
result in partial or no payouts 
from the worker loans in a given 
year. This accumulated equity of 
approximately $15,000 has proven 
to be an adequate cushion in lean 
years. Churchill Park is consid-
ering the implementation of a 
pension fund in the next few 
years. 

Private sector helpful 

The Churchill Park Green-
house Co-op has had mixed 
experiences both with govern-
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A community service co-op conversion 
ment agencies and with consumer 
co-operatives and credit unions. 
Financing and credit at times 
have been difficult to arrange 
through third sector institutions. 
As a result, most of their finan-
cing and marketing have been 
through private sector organi-
zations such as the Royal Bank 
and Scott National Wholesalers. 
Much of their productuction is 
also sold through farmers' mar-
kets. 

Annual total production on 
this one and one-half acre site 
involves approximately 30,000 
dozen bedding plants, 25,000 
pounds of tomates, and 40,000 
English cucumbers: a potential 
sales revenue of $160,000. From 
this the co-op must pay $80,000 
in labour costs, $25,000 in 
heating costs, and $30,000 in 
horticultural supplies plus other 
costs. 

A long-term threat to the co-
op is ever increasing energy 
costs. The harsh prairie winter 
has forced Churchill Park to 
reduce its growing season (orig-
inally nine and a half months) 
and to explore energy alternatives 
such as waste-heat recovery. With 
the assistance of the Saskat-
chewan Department of Co-opera-
tion and Co-operative Develop-
ment, inquiries about a possible 
demonstration project by relocat-
ing the co-op's greenhouse pro-
duction to a waste-heat recovery 
site have been made to the 
Trans-Canada Pipeline and Kal-
ium Chemicals but, to date, these 
corporations have not responded 
positively. 

The conversion of Churchill 
Park from a "community service 
co-operative" to an "employment 
co-operative" is targeted for 
February, 1986, before spring 
production resumes. Before the 
formal conversion is completed, 
some questions still need to be 
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resolved with the province about 
the role of a trade union in an 
employment co-operative. 

The problem, according to 
Mitchell, is, "How you wear two 
hats, management and worker, 
and insure that both sides of the 
equation are addressed. If you 
don't structure yourselves to 
protect both the collective inter-
ests of the enterprise and the 
individual rights and interests of 
the worker, one or the other may 
suffer. Any worker co-op has to 
wrestle with this problem. Our 
solution is to incorporate and 
formalize both an employment 
co-op for collective self-manage-
ment and a union agreement to 
formally set out the rights and 
protection of individual workers. 
A single group of workers will be 
differently, but simultaneously, 
represented by their manager-co-
ordinator and their shop steward." 

Having accomplished, in large 
part, its earlier objectives and 
having reduced its dependency on 
state funding (there is still some 
government funding through the 
provincial Employment Support 

Program), the Churchill Park 
Greenhouse Co-op is now ready 
to tackle its next organizational 
objective--that of becoming a 
formally structured worker co-
op. 

Explains Mitchell, "What we 
want is both autonomy and access 
to government and trade union 
resources, if needed, so there's 
kind of a paradox there because 
we can't afford to be selfish or 
isolated in our approach." Having 
already accomplished so much, 
this group of co-operative work-
ers shows great promise for suc-
cess. 

Skip McCarthy is a Research 
Associate of the Centre for the 
Study of Co-operatives. This 
article is based on interviews with 
Don Mitchell. a working member 
of the Churchill Park Greenhouse 
Co-oP. a sessional lecturer in 
Political Science at the University 
of Regina. and author of "The 
Politics of Food". 

The Churchill Park Green-
house's address is 1105 Main St. 
South, Moose Jaw, Saskatchewan; 
S6H 6S5. 

Don Mitchell of the Churchill Park Greenhouse Co-op. 
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Marty Donkervoort and Eunice Leeson of Co-operative Work Ltd. 

Opinion: 
Who should organize worker 
co-operative resource groups] 

Marty Donkervoort 

The need for resource groups 
has been demonstrated in both 
the development of housing co-
ops and our limited experience 
with worker co-ops. What hasn't 
been clearly established is who is 
going to provide this service. 

Various provincial govern-
ments, traditional management 
consultants, and groups in the 
co-op sector have expressed in-
terest in developing worker co-
operatives. All three sectors 
(public, private, and co-op) have 
specific reasons for their interest 
and bring certain biases to the 
task. 

Support for worker co-opera-
tives from some provincial gov-
ernments is mainly related to em-
ployment creation, increased pro-
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ductivity, and regional economic 
development. Although all of 
these are important reasons for 
supporting worker co-ops, they 
do not include the single, most 
important factor--workplace de-
mocracy. The lack of concern 
about workplace democracy by 
governments provides a strong 
argument against government re-
source groups acting as the lead-
ing vehicle in the development 
of worker co-operatives. 

Admittedly, government can 
be very influential in the devel-
opment of worker co-operatives 
through removing roadblocks to 
development, passing enabling 
legislation, and supplying funding 
and support services to worker 
co-operatives on an equal basis 
with the private sector. It can, 
however, also be argued that it is 

inappropriate for provincial gov-
ernments to provide specialized 
assistance in the form of resource 
services to anyone type of busi-
ness organization. 

Traditional management con-
sultants may be interested in 
developing worker co-operatives 
due to their increasing popularity 
and their business potential. They 
are, generally speaking, not in-
formed about or sensitive to co-
operative principles, particularly 
as these apply to worker co-ops. 
Due to their close relationship 
with the public and private sec-
tors, they have a bias towards 
hierarchically-structured and au-
tocratic organizations. Some con-
sultants overcome this bias and 
become sensitive to co-operative 
principles. However, this newly-
developed expertise would be in 
conflict with the traditional con-
sultants' values and biases. 

Resource groups in the co-
operative sector are generally 
knowledgeable about and share in 
co-operative values and philo-
sophy. They are familiar with the 
unique aspects of worker co-
operatives and are committed to 
the concept. They possess the 
technical and business skills nec-
essary to evaluate ideas, invest-
igate feasibility, develop busines 
plans, and assist with the capital-
ization process of a worker co-
op. Because of their knowledge 
of the co-op sector, ｭ｡ｲｫ･ｴｩｮｾ＠
and financing within the secto 
can be stressed and more easil. 
pursued. Resource groups in the 
co-op sector are not affected b. 
political swings in the publi: 
sector or the profit motive in the 
private sector. There is no doubt 
therefore, that the co-op sector' 
the appropriate sector for th 
development of worker co-ops. 

Marty Donkervoort is a mem-
ber of Co-op Work Ltd .. a work' 
co-op management consultin. 
business located at 357 Colle _ 
St .. Toronto M5T IS5; (41" 
928-9568 .• 

Worker Co-ops Winter 19 • 



IV-

:ed 
'ce 
si-

n-
in 

res 
ity 
ey 
n-
o-
:ly 
)s. 
lip 
c-
ds 
u-
n-
nd 
ve 
y-
in 
n-

D-
Iy 
in 
)-

ｾ･＠

)-

to 
le 
c-
t-
ss 
I-
I 
)-

ｾ･＠

Ig 
)r 

ty 
te 
I 
ｾ ｹ＠

IC 
ｾ ･＠

ｾ Ｌ＠
IS 

e 

ｾ ｲ＠

g 
'e 

----t(Acro 5 the Nation 
ARCTIC 

Andrew Goussaert 

The Inuvik Parka Enterprise 

Arctic Co-operatives, the 
central organization owned and 
controlled by 35 NWT multi-
purpose co-operatives, provides 
management-accounting, pur-
chasing, marketing, and educa-
tional services for its member-
ship. During 1980 - 1981, the 
government of the NWT an-
nounced its intention to privatize 
the majority of its commercial 
enterprises. The Inuvik Parka 
Enterprise, a small garment pro-
duction plant, had been operating 
for several years and was 
marketing about 25 per cent of 
its production through the small 
chain of Northern Images stores 
owned by the northern co-ops. 

The board of directors and 
management of Arctic Co-ops, 
with strong encouragement from 
government officials, declared an 
interest in the Inuvik Parka 
Enterprise with the following 
objectives: 

1. To continue the marketing 
of the truly northern products 
from Inuvik through the North-
ern Images Stores and to expand 
into the wholesale marketing of 
all Inuvik products through Arc-
tic Co-operative Limited's 
wholesale marketing arm, Cana-
dian Arctic Producers. 

2. To provide opportunities 
for northern native people to 
have ownership and control of 
viable commercial enterprises 
through co-operative ownership. 

3. To work with the employ-
ees of the Inuvik Parka Enter-
prise towards the formation of a 
worker co-operative and to have 
the employees operate and own 
the project as a member of 
Arctic Co-operatives Limited. 
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Towards the end of 1982, an 
agreement was reached and 
equipment and inventories of the 
factory were bought for 
$1,626,556. It was a new venture 
for ACL, and in the very early 
stages management realized it was 
going to be a drain on the much-
needed resources of the 
organization. Much has been 
done to make Inuvik Parka a 
viable operation, but because of 
the highly competitive nature of 
the product and the handicap of 
having to operate in a remote 
area with high energy costs and a 
work force untrained for highly 
efficient production, prolonged 
subsidization will be needed. 

At its annual meeting in 
November, 1984, the membership 
of ACL gave clear direction to its 
board of directors and manage-
ment either to divest itself of the 
plant or to obtain subsidization 
from other sources because the 
cost to ACL was too great. Con-
sequently, an extensive submis-
sion has been made to the 
government of the NWT pre-
senting the alternatives, with the 
understanding that if no solution 
can be found ACL will not 

Some of the beautiful products 
of the Inuvik Parka Enterprise. 

operate the plant beyond the end 
of 1985. 

The Inuvialuit Development 
Corporation is considering pur-
chasing the plant to assure the 
preservation of job opportunities; 
there are also other parties inter-
ested. The plant workers them-
selves are lobbying with politi-
cians for the continuation of the 
enterprise. The plant workers 
view ownership by themselves 
through a co-operative as the 
ideal solution, however, they do 
not have the necessary resources 
at present. Depending on what 
the government is willing to con-
tribute, other agencies might 
decline to risk their resources. 

ACL is working with the 
plant workers to resolve the 
outstanding issues. At present the 
Inuvik Parka is being marketed 
throughout the country; it is a 
high-quality fashionable garment, 
which speaks highly for the 
people producing it. 

Andrew Goussaert is Chief 
Executive Officer of Arctic Co-
operatives Ltd., 1741 Wellington 
Ave., Winnipeg, Manitoba, R3H 
OG1; (204) 786-4481 .• 

• • • 

BRITISH COLUMBIA 

Dana Weber 

CDC features worker co-op 

Victoria Plywood Co-opera-
tive was featured on the CBC 
series, Venture, October 26. 
Unfortunately, CBC will not 
make available a tape of the 
program, but if some enterprising 
soul made a video, perhaps he or 
she would be kind enough to let 
out the good word--discreetly, of 
course .• 
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Across the Nation 
CODA keeps busy 

Since the April general meet-
ing, CODA's new board has kept 
busy with education and promo-
tion work across British Colum-
bia. Dana Weber and Nick 
Robertson presented two worker-
co-op case studies at a Parksville 
conference on worker ownership; 
Gail Cryer and Melanie Conn 
conducted a workshop on worker 
co-ops on the Sunshine Coast 
(Sechelt); Melanie and Dana 
have developed a seven-day in-
depth course, including a 
worker-co-op simulation, through 
New Westminster's Douglas 
College. 

CODA has recently completed 
a 38-page information package 
for prospective worker co-oper-
ators. Along with an overview 
on issues of structure, incorpora-
tion, management, and govern-
ance, the package includes a 
bibliography and background 
material. CODA members can 
receive a free copy; for others, 
$5 will cover CODA's costs. 
Order from CODA, 206 - 33 East 
Broadway, Vancouver, B.C., V5T 
1V4 .• 

• • • 

ALBERTA 

Debbie Ferdinand 

Communitas activities 

Communitas is preparing a 
series of booklets for individuals 
interested in developing co-op-
eratively-based economic en-
terprises. Booklet topics include: 
an introduction to shareholder-
owned and operated co-opera-
tively-based economic enter-
prises; organization; financial 
organization and investment; 
corporate organization; and, 
working together. 
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A public information session 
on co-operatively-based econo-
mic enterprises was held on Oct-
ober 17 during co-op week. A 
presentation was also made to the 
Edmonton Co-op Lunch Club in 
November. A more detailed one-
day session will follow at a later 
date. 

Communitas is also looking at 
methods of raising risk capital 
for potential co-ops. Fund rais-
ing is expected to start shortly. 

For more information, contact 
Debbie Ferdinand, Communitas, 
Inc., 10551 - 123 Street, Ed-
monton, Alberta, T5N 1N9; (403) 
482-5467 .• 

• • • 

SASKATCHEWAN 

Building Windbreaks Against 
the Future: the Co-operative 
Movement in Saskatchewan is a 
display of artifacts and other 
items of interest to everyone 
interested in the history of co-
operatives. The display, hosted 
by the Rt. Hon. John Diefenbak-
er Centre of the University of 
Saskatchewan in conjunction with 
The Centre for the Study of Co-

operatives, will run from January 
16 to March 31, 1986 at the 
Diefenbaker Centre .• 

• • • 

MANITOBA 

Doug Davison 

WCM 

WMC, otherwise known as 
Working Margins Consulting, is a 
worker-owned and co-operative-
ly-managed consulting company 
which is providing advice about 
worker co-operatives to govern-
ment and non-government peo-
ple. WMC recently hosted Sher-
man Kreiner and Cindy Coker of 
PACE (the Philadelphia Area Co-
operative Enterprises). With the 
recently announced Employment 
Co-operatives Program in Mani-
toba, the member/consultants of 
WMC are looking forward to 
increased development of worker 
co-operatives. 

For information Doug Davison 
can be contacted at Rm. 607, 259 
Portage Ave., Winnipeg, Manitoba, 
R3B 2A9; (204) 944-9450 or 
(204) 755-2964 .• 

MID ISLAND CONSUMER 
SERVICES CO-OPERATIVE 

"BEST WISHES TO CANADA'S WORKER CO-OPS 
FROM THE MID-ISLAND CONSUMER SERVICES 
CO-OP, A SERVICE FEE CO-OPERATIVE THAT 
HAS PROVIDED OVER 235 MILLION DOLLARS 
WORTH OF MERCHANDISE TO ITS 11,000 
MEMBERS SINCE INCORPORATION" 

2517 BOWEN ROAD, NANAIMO, B.C. V9T 3L2 
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ONTARIO 

Jack Quarter 

Worker Ownership Development 
Foundation 

The much heralded hand-
book, Starting a Worker Co-
operative, has been completed by 
the Worker Ownership Develop-
ment Foundation and can be 
purchased for $50 (including 
postage and handling) with a ten 
per cent discount for bulk pur-
chases of ten or more. 

With about 300 pages of 
material, the handbook is a de-
tailed how-to guide on starting a 
worker co-operative. There are 
chapters on history, governance, 
membership policies, feasibility, 
business plans, financing, mar-
keting, legal options, accounting 
and taxation, and the use of out-
side resources. The handbook 
even comes complete with case 
studies, a glossary, and a bib-
liography. 

The handbook is a companion 
to an introductory booklet, pre-
viously published by the Founda-
tion. The intro booklet can be 
purchased for $7.50 (including 
postage and handling) with a ten 
per cent discount for bulk pur-
chases of ten or more. 

With these resource materials 
now under its collective belt, the 
Worker Ownership Development 
Foundation is undertaking cours-
es and specialized workshops 
about worker co-operatives. The 
courses range from introductory 
workshops for those who have 
never heard of a worker co-
operative to specialized assistance 
to groups with a definite business 
idea. There is something for 
everyone--co-operative and cre-
dit union managers, government 
officials, trade union and church 
leaders, and community-group 
members. 
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And if all that isn't enough, 
the Foundation is participating in 
a group which includes George 
May and Laird Hunter, and 
which is lobbying Ontario's pro-
vincial government to develop a 
worker-co-operative statute. The 
group is also providing informa-
tion for a provincial-government 
report of possible initiatives that 
can be taken to develop worker 
co-operatives in Ontario. (Given 
the current state of the provincial 
landscape, there is an endless list 
of ideas.) 

Last but not least, the 
Foundation is unabashedly solic-
iting funds (without prejudice to 
denomination) in order to keep 
its work going. For any of these 
matters--purchases of the hand-
book or booklet, information 
about courses or workshops, pro-
vincial legislation, participating 
in the Foundation's work, or just 
an old-fashioned donation (tax 
deductible)--write to the Worker 
Ownership Development Founda-
tion. 357 College Street. Toronto. 
M5T IS5,· (416) 928-9568 .• 

The Big Carrot 

So you want to know what is 
happening with The Big Carrot, 
the natural food market in 
Toronto, which is completing its 
second year of business? Sales 
have passed $1.5 million, the 
membership has reached 12 with 
two others on probation, incorp-
oration as a co-operative corp-
oration is just being completed, 
and the Big Carrot is now using 
the Ontario Federation of Food 
Co-operatives as a wholesaler. If 
that isn't enough, there are ru-
mours that something might hap-
pen. At this point, it is not clear 
whether the "something" is really 
something or like the something 
in a Joseph Heller novel. We shall 
soon know!. 

For more in/ormation, Jack 
Quarter can be contacted at 253 
Willow Ave., Toronto, M4E 3K6; 
(416) 694-4614 .• 

• • • 

QUEBEC 

Claude Carbonneau 

Forestry co-ops organize 
provincially 

On October 3, 1985, repre-
sentatives of the 35 Quebec 
forestry co-ops got together in 
Quebec City to set up a 
provincial service co-op for the 
forestry sector. 

For many years, Quebec's 
forestry co-ops have met each 
other through a Quebec Forestry 
Co-op Conference. Considerable 
evolution in their sector, as well 
as political changes brought about 
through Quebec's Ministry of 
Energy and Resources, has led 
the co-ops to band together and 
to give themselves a legal status. 

The mandate of this provin-
cial organization is primarily to 
co-ordinate and to organize the 
formation of co-ops. Also, the 
organization will facilitate meet-
ings between the different co-
ops, engage in planning, and it 
will also become the official 
mouthpiece for Quebec's forestry 
co-ops. 

The 35 forestry co-ops active 
in Quebec do a combined busin-
ess of about $85 million. They 
have more than 3,000 members .• 

conference 
des cooperatives 
forestieres 
du quebec 
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A worker co-op "gap" is filled 

As announced in the last pro-
vincial budget, Quebec worker-
co-op members will receive new 
tax advantages for investment in 
their co-ops. (In fact, the 
Regime d'investissement cooper-
atif (R.I.C.) has been in effect 
since August 28, 1985.) 

The new regulations allow all 
worker co-ops to issue privileged 
shares to members, the cost of 
which is tax deductible. The 
R.I.C. is the co-operative coun-
terpart to the Regime d'epargne-
actions du Quebec. The R.E.A.Q., 
in existence for a few years, 
permits Quebecois enterprises to 
issue capital stocks that confer to 
their holders an equivalent re-
duction in taxable income. 

The R.I.C. therefore fills a 
gap in the R.E.A.Q. by providing 
a tool to facilitate capitalizing 
co-operative enterprises. It adds 
up to another measure that en-
courages the creation and de-
velopment of worker co-ops in 
Quebec .• 

S.A.Q.: the Supreme Court 
rejects the union's claim 

Once more, the union of 
office and store employees of la 
Societe des alcools du Quebec 
(S.A.Q.) has been refused an 
injunction that would prevent the 
privatization of S.A.Q. branches. 
The decision, rendered by Judge 
Irving Halperin, of the Supreme 
Court, effectively gives the 
S.A.Q. full powers to sell 129 of 
its branches in the regional mu-
nicipality of Montreal. 

At the due date for acquiring 
the branches, 33 co-operatives 
had submitted bids. This repre-
sents almost half of all applica-
tions received by the S.A.Q. for 
acqumng one of its branches. 
About 60 of the branches had 
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not, in effect, interested any 
group during the tender period. 

The legal feud led by the 
union does not, however, seem to 
be over. The union has already 
announced intentions to appeal 
Judge Halperin's decision. 

(French translation by Joanne 
Lindsay.). 

For more in/ormation Claude 
Carbonneau may be contacted at 
the S.D.C., 430 Chemin Ste. Foy, 
Quebec City, Quebec, G1S 2J5; 
(418) 687-9221. 

• • • 

NEW BRUNSWICK 

Nancy Lee Armstrong 

Noranda buyout 

The District Labour Council, 
St. Michael's Parish Council, and 
the Canadian Mental Health 
Association in the Chatham-
Newcastle area have formed a 
coalition to inform unemployed 
workers about worker-eo-opera-
tive development. Frank Clancy, 
of the District Labour Council, 
says that education with an 
emphasis on social and political 
analysis has been identified as a 
priority for motivating unem-
ployed workers to undertake con-
trol and ownership of the means 
of production. 

The importance of education 
has been underscored by the 
efforts of laid-off workers (of 
the Canadian Paper Workers 
Union) and local woodlot owners 
to get the Noranda-owned pulp 
and paper company back into 
operation. While succeeding at 
becoming 49 per cent owners of 
the restructured plant, the work-
ers have had to make serious 

wage concessions by agreeing to 
forego any wage increases for 
three years (they had not re-
ceived any increase in the past 
four years). The woodlot owners, 
in turn, agreed to reduce the cost 
of a cord of firewood by $3 - $4, 
rendering themselves economical-
ly marginal. 

The attitude of the new part-
owners, as described by Clancy, 
is that anything is better than 
nothing, and at the very least 
many will get their jobs back. 
However, he argues that it is an 
unsatisfactory arrangement, giv-
ing workers no real power or 
long-term security even though 
they bear the heaviest burden of 
production costs. Consequently, 
an educational program which 
offers workers a critical analysis 
of social, political, and economic 
structures has become imperative 
for worker buyouts and future 
worker-co-op development in 
New Brunswick .• 

245 College Street 
(at Spadina) 
Toronto M5T 1 R5 
978-5505 
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..ticmac co-op 

The Native Indian Women's 
Council of New Brunswick has 
hired a manager and three train-
er-supervisors for a worker co-
operative that produces Micmac 
and Maliseet crafts. A van has 
been acquired to allow for the 
delivery of training to local 
ommunities. The trainer-super-

visors will facilitate the organiza-
tion of women at the grassroots 
level and provide a resource to 
hose women. George Tomer, 
manager, stresses that local or-
ganizations will take a traditional 
approach to the co-operative, 
emphasizing a social component 
and involving men and children 
as it used to be". The sponsors 

of the worker co-op (the Coun-
i l) are designing a brochure and 

are planning trade shows to exhi-
bit the crafts .• 

Destitute Canadians 

A volunteer group, which 
aIls itself the Restigouche Coun-

ty Volunteer Action Association, 
held a conference last September 
with delegates from across the 
ｾ ｡ｲｩｴｩｭ･ｳ＠ to address the issue of 
providing essential services such 
as food and clothing banks to the 
growing numbers of destitute 
people in high unemployment 
regions like Restigouche County. 
Sid Pobihushchy, a director of 
Co-op Atlantic, was invited as 
spokesperson and challenged the 
gathering to further their think-
ing beyond immediate needs to 
root causes of current economic 
conditions. The enthusiastic re-
sponse drew requests for further 
information on economic alterna-
tives such as worker co-opera-
tives and gave rise to the idea of 
forming study groups to pursue 
new avenues of social action. 

orker Co-ops Winter 1985 

Nancy Armstrong is a resi-
dent 0/ Black's Harbour, New 
Brunswick, EOG 1 HO. She is 
currently studying at York Uni-
versity and living at 157 Lascelles 
Blvd., Toronto, M5P 2E7 .• 

• • • 

NOVA SCOTIA 

Grant MacDonald 

Development co-op planned 

An important workshop on 
worker-co-op development was 
held at St. Francis Xavier Uni-
versity late this past August. Or-
ganized by Duncan MacIntyre of 
the University's Extension 
Department, the gathering was 
called with the objective of 
establishing some kind of 
mechanism to actively develop 
and promote worker co-ops 
throughout the region. 

Present at the workshop were 
representatives of Co-op Atlan-
tic, the N.S. Credit Union 
Central, the Co-operators Insur-
ance Company, the Canadian Co-
op Credit Society, the Strait of 
Canso Industrial Development 
Commission, the N.S. Department 
of Development, the N.S. Federa-
tion of Labour, several existing 
worker co-ops, university Exten-
sion staff, and others with a 
special interest in worker co-ops. 
There were some 35 participants. 

Worker co-ops were seen by 
most of the participants as a 
potentially important community-
based alternative to traditional 
economic development. It was 
thought that, if promoted, worker 
co-ops could provide a valuable 
source of employment in eco-
nomically-depressed communities. 
Support would have to come 
from the existing co-op sector in 
terms of a commitment of finan-

cial and other resources, and 
there appeared to be optimism 
that such a commitment would be 
forthcoming. 

It was felt that existing pro-
vincial and federal governments 
could be of some help, but that 
they were often unable to pro-
vide help that was timely, cheap, 
close-by, understanding, and car-
ing. 

The needs of worker co-ops 
in the region were identified: 
start-up, marketing, production, 
management, and financial. The 
experience of existing worker co-
ops was not that there was a 
shortage of good advice but a 
shortage of skilled and committed 
people to spend time helping 
them through critical periods. 

The groundwork is now being 
laid for the establishment of a 
co-operative development co-op 
whose membership will be com-
posed of the institutions within 
the existing co-op sector, trade 
unions, churches, social action 
groups, and worker co-ops them-
selves. A development co-op 
would serve as a resource to 
worker co-ops until such time as 
they could take over this function 
by creating their own central 
body. 

It is expected that the devel-
opment co-op will establish, as a 
wholly-owned subsidiary, a ven-
ture capital corporation for the 
purposes of administering a low-
interest or interest-free loan 
fund. This fund would be com-
prised of monies invested by the 
co-operative sector and matched 
by the region's provincial gov-
ernments, all of whom have ven-
ture-capital programs. 

The new development body 
will likely have a Nova Scotia 
focus initially, although it was 
everybody's intent to see worker 
co-ops promoted and supported 
throughout the region. Part of 
the mandate of the new body will 
be to develop a list of resource 
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people interested in and willing 
to work with workers' co-ops. 

It is expected that the new 
body will be formally in place by 
early 1986. 

Grant MacDonald is involved 
in adult education and community 
outreach at the Institute of Public 
Affairs. Dalhousie University. 
Halifax. Nova Scotia. B3H 3J5; 
(902) 424-2526 .• 

Mondragon study tour 

The Tompkins Institute at the 
University College of Cape 
Breton is organizing a five-day 
course in Mondragon, Spain, 
sometime in February or March, 
1986. The format will be lecture 
and discussion in the morning 
with site visitations in the after-
noon. For example, one morning 
will be devoted to finance 
including the role of the credit 
union, financial agreements with 
various enterprises, internal 
interest rate systems, wages, 
worker capital-fund, pensions, 
etc. The afternoon will be devo-
ted to a visit to a credit union 
and perhaps to some retired 
workers. Another morning will 
be devoted to the role of 
technology--the impact of robot-
ization, purchase of foreign 
technology, and general research 
and development. The afternoon 
will involve a visit to the 
IKERLAN research centre . to 
view a demonstration of their 
new robot--and/or a visit to a 
technically-sophisticated factory. 
On the last day, the topics of 
philosophy and education will be 
discussed. 

Students will be provided 
with video cassettes and literature 
prior to departure. The total cost 
(including transportation from 
Montreal, room and meals, re-
source people, and translation 
service) will be from $2,000 to 
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$2,500. Some very economical 
side-trips can be arranged, such 
as a two-week trip to the Canary 
Islands. 

If you are interested. please 
contact Greg MacLeod at the 
Tompkins Institute. University 
College of Cape Breton. P.O. Box 
5300. Sydney. Nova Scotia. BIP 
6L2; (902) 539-5300 .• 

Community Initiatives Support 
Network (CISN) 

CISN is a national, non-profit 
research organization that serves 
to facilitate community-based 
economic development. Activit-
ies are financed through mem-
bership subscriptions, research 
contracts and donations. CISN 
publishes Community Options 
Communautaires, a newsletter 
featuring community economic 
development reports and reviews. 
Demonstration projects are 
planned for employment and 
enterprise development. 

CISN can be contacted at 
3290 Agricola St .. Halifax. Nova 
Scotia. B3K 4H5 .• 

• • • 

PRINCE EDWARD 
ISLAND 

Gilles Michaud 

As of this issue of Worker 
Co-ops. Gilles Michaud is our 
correspondent from P.E.I . or 
"Spud Island" as he calls it. In 
this. his first contribution. Gilles 
describes Culture Craft Co-op 
Ltd.. the small worker co-oper-
ative which he manages. 

Since our beginning, approxi-
mately two years ago, we have 
struggled through the trauma of 

birth to the realities of infancy. 
Initially, we were referred to as 
an "employment project" but now 
we have become an independent, 
officially-registered worker co-
operative known as Culture 
Crafts Co-operative. 

The co-op has a board of 
eight people, comprised of four 
workers and four non-workers. 
The board members make deci-
ions by consensus on all issues. 
and meet once a month to discuss 
the activities of the worker co-
op, both past and future. Our 
biggest task is to increase prod-
uction and to find more market-
ing outlets. 

After our request for funding 
under the LEAD program was 
turned down by the local office 
in Charlottetown, our board has 
had to make several changes to 
our plans. Initially (after an 
extensive feasibility study), we 
planned to be a wood-carving 
and woollen-product enterprise; 
now, for the time being, we wi l 
focus on wood-carving. 

Of the four wood-carving 
machines now owned by the 
worker co-operative--purchased 
through risk capital provided b. 
local funding--we have tw 
machines placed in the homes of 
employees, one of these being 
worker-member couple. A thir 
machine will soon be int 
production and will be placed i 
the home of a member currentl 
on social assistance. We hay 
moved our work from Queen_ 
County to Prince County as ou: 
four working members are ｬｩｶｩ ｮｾ＠

in this region. 
As for the marketing outlet 

we are attempting to negotiak 
the purchase or preferably the: 
lease of a building. This woul 
provide us, first of all, with 
central location for supplies an_ 
other machinery needed for fi n-
ishing wood products an 
secondly, with the option t-
establish a retail outlet. Th 
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-----.,Across the Nation 
cation of the building would be 

uitable for this purpose since it 
situated in a high-density 

-egion for tourists during the 
ummer months. 

Thanks to the fall issue of 
.'orker Co-ops, we were made 
ware of the new government 

..nitiatives in providing funds to 
"roups such as ours. We are now 
ttempting to analyze these pro-

grams to see which, if any, could 
rovide us with funds needed at 

mis crucial time, without having 
'0 compromise our objectives. 

For more information, Gilles 
..1ichaud can be contacted at Cul-
;ure Craft Co-op Ltd., P.O. Box 
1647, Summerside, P.E.!., C1N 
2V5; (902) 436-2727 .• 

• • • 

NEWFOUNDLAND 

Robert Thompson 

Scottish Experience 

Cairns Campbell of the Row-
en Consultancy in Scotland vis-
ited St. John's on September 20, 
1985. Mr. Campbell is a former 
director of the Scottish Co-
operative Development 
Committee (SCDC) and was 
invited to Newfoundland by the 
Co-operative Research and 
Development Board (CRADB). 

The SCDC is a non-govern-
ment agency which helps poten-
tial worker co-ops prepare bus-
iness plans, evaluate markets, 
approach financial institutions, 
and implement management sys-
tems. Similar to those in other 
areas of Europe, worker co-ops 
in Scotland have a success rate 
far exceeding conventional small 
businesses. 

The Newfoundland groups 
which heard Mr. Campbell's talks 

were particularly impressed by 
the similarity of economic prob-
lems between rural Scotland and 
rural Newfoundland. Mr. Camp-
bell spoke of four models for 
organizing worker co-ops: bot-
tom- up, top-down, Phoenix, and 
conversion. He said each of 
these models have been used suc-
cessfully by the SCDC .• 

Newfoundland government 
to study co-op sector 

Shockwaves were recently 
sent across the consulting com-
munity of the nation as the New-
foundland government invited 
bids on a study of the co-op sec-
tor in Newfoundland. Almost 60 
consulting groups requested cop-
ies of the terms of reference, and 
study proposals were received 
from 24 firms. 

The telephone wires were 
buzzing as firms with no co-op-
erative background made contact 
with the co-operative intelligent-
sia to solicit their services. As 
well, consultants with no exper-
ience in Newfoundland actively 
pursued Newfoundland-based 
researchers to improve their local 
content. 

Sam Kean, Registrar of Co-
operatives with the Newfound-
land government, says the study 
is designed to assess the prospects 
for co-operative development in 
Newfoundland and to recommend 
what role government should take 
in this development. He also said 
he was overwhelmed by the re-
sponse from consultants from 
Newfoundland and other pro-
vinces. The study is expected to 
give intensive treatment to work-
er and producer co-operatives 
due to their potential contri-
bution to economic development. 

Unfortunately, the choice of 
the successful consultant was not 
made when Worker Co-ops went 

to printing but will be available 
in the next edition. 

Robert Thompson is the Su-
pervisor of Policy Research, 
Research and Analysis Division, 
Government of Newfoundland and 
Labrador, Department of Rural, 
Agricultural and Northern Devel-
opment, St. John's, NeWfoundland, 
A1C 5T7; (709) 576-3180 .• 

• • • 

NATIONAL 

Albert Chambers 

CUC worker co-op project 

As the year-long worker-co-
operative project of the CUC 
nears completion, active consid-
eration is being given to the 
future role of the CUC in assist-
ing a worker-co-operative sector. 
The August, CUC board meeting 
reviewed Laird Hunter's prelim-
inary report on the project and 
the recommendations of the 
advisory committee that worked 
with Laird. The final report and 
the results of the various sub-
projects will be considered in 
January, 1986 .• 

CUC and innovations 

As noted in the last issue of 
Worker Co-ops, the Canadian 
Jobs Strategy provides some in-
teresting opportunities for those 
interested in the establishment of 
worker co-operatives or in facili-
tating the emergence of a support 
network, particularly for training 
in business skills and self-man-
agement. CUC has 'continued its 
discussions with CErC officials 
concerning these opportunities. 
The response to our representa-
tions has been positive although a 
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suitable framework is not yet in 
sight for joint action between the 
established co-operative sector 
and the federal government to 
encourage worker-eo-operative 
development and training .• 

Mayer staffs up for 
Task Force response 

Charlie Mayer. federal mInI-
ster responsible for liaison with 
the co-operative sector. intro-
duced one of his senior advisors 
at the federal/provincial mini-
sters' conference in Regina on 
October 18. Al Wagar is a long-
time co-operator. Prior to his 
retirement several years ago. he 
was general manager of one of 
the sector's insurance companies. 
CIS. and the chief executive 
officer of Co-op Trust. A col-
league from the co-operative 
movement in Quebec is expected 
to join Mr. Wagar as a senior 
advisor to the minister. 

Albert Chambers is the Di-
rector of Government Affairs for 
the Co-operative Union of Canda. 
237 Metcalfe St .• Ottawa. Ontario. 
K2P 1R2; (6132) 238-6711 .• 

NDP convention supports 
worker co-ops 

At its 13th federal convention 
this summer. the NDP passed 
several resolutions in support of 
worker co-ops. These were: 

[to] encourage and build 
community-based investment 
and job initiatives through 
community and worker co-
operatives. community devel-
opment corporations. regional 
councils. small businesses and 
farms and through municipal 
government; 

[and to] aim at control for 
workers in the workplace. 
through trade union organiz-
ing. participation in decisions 
affecting their lives and 
legislative strengthening of 
regulations to protect and en-
hance workers' rights. 
The NDP also resolved that it 

will: 
take steps to make work-

ing people equal partners in 
corporate decision-making 
and will expand a third sector 
of the economy consisting of 
employment co-operatives 
and other forms of common 
and joint ownerships. and ... 

in consultation with the co-oper-
ative sector and the labour move-
ment. to: 

(a) clarify and broaden 
federal enabling legislation 
for co-operatives; (b) est-
ablish equal access to all 
development support current-
ly available to other economic 
institutions; and (c) direct 
financial assistance to co-op-
erative development agencies 
and pilot co-op projects. 
Roger Peters of Mountain, 

Ontario writes. "some of us will 
be meeting with caucus members 
to discuss the next steps." 

Information about these reso-
lutions can be obtained from the 
NDP. 301 Metcalfe. Ottawa, 
Ontario. K2P 1 R9. 

Air Canada 

Air Canada employees have 
offered to purchase 40 per cent 
of the company. but have been 
told to scale down their aspira-
tions because the federal govern-
ment does not intend to "privat-
ize" more than ten per cent of 
the airline .• 

------.jAcross the World ' 
ENGLAND 

Soho strippers 

Of the more than 1.000 
worker co-operatives in England. 
most are small labour-intensive 
businesses. Therefore. it should 
not be surprising that there is one 
made up of strippers. 

Peep-show as it is known. is 
the result of a buyout of a failing 
business by the women who were 
previously employed there. 
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Britain's Co-operative News 
provides a graphic portrayal of 
the new venture: "Eight booths 
surround a narrow stage and for 
SOp customer.s get I minute 40 
seconds peering through a glazed 
slot as co-operative members 
dance naked to the music." 

Because rent in the Soho 
Square premises is expensive. 
more than 400 customers are 
needed each seven-hour shift for 
the co-operative to break even. 

Even though Peep-show's 

members have their proverbia. 
backs to the wall. the co-opera-
tive apears to be getting by. Ac-
cording to the Co-operative News 
the strippers are earning "a bar 
living of £20 per shift" and ar 
running their own show--more 0 -

less! 
Robert Briscoe. our interna-

tional contributing editor. pro-
mises to send us more on ｴ ｾ＠

venture as he continues with hi.: 
research .• 
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Training in worker co-ops 

A new course is being of -
fered April 22 - July 1 in Leeds, 
England, for people involved in 
creating and developing small-
scale worker and community 
enterprise co-operatives. 

It is a joint effort of the 
University of Leeds, the Plunkett 
Foundation for Co-operative Stu-
dies, and Beechwood, the training 
centre of U.K. community and 
worker co-operatives. 

The course is designed to 
meet the needs of staff in gov-
ernment ministeries, development 
agencies, persons involved in the 
development of small enterprises, 
and those with responsibility for 
establishing and advising worker 
and community enterprise co-
operatives. 

Course fee, including accom-
modation and meals, is only 
$8,263.50 (Canadian). Informa-
tion is available from Beechwood 
Training Centre. Elmete Lane. 
Leeds LSB 2LQ United King-

a- dom .• 
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BARBADOS 

You th program 

The Barbados Co-operative 
Credit Union League Ltd., the 
parent body of all credit unions 
in Barbados, is planning a semin-
ar for young people to encourage 
them to form worker co-opera-
tives. Oriel F. Doyle, the devel-
opment officer for the League, 
writes that he believes worker-
co-operative development is "the 
answer to most of the problems 
that are now affecting our econ-
omy." 

The Barbados Credit Union 
League is in search of ideas and 
working papers that would be of 
assistance to it and is eager to 
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maintain contact with organiza-
tions that might be willing to 
help. 

Contact Oriel F.Doyle. Credit 
Union Development Officer. Bar-
bados Credit Union League Ltd .. 
Gibson House, Spry Street. 
Bridgetown. Barbados; Telephone: 
97075 .• 

• • • 

BRAZIL 

If you are a trivia buff, it 
would please you to know that 
Brazil's national airline, Varig, 
has been employee-owned since 
1945. Ownership is through a 
foundation in which employees 
with ten years or more of service 
are members. How about that!. 

• • • 

INDIA 

See the world 

If you are a sociologist, or if 
you can pass for a sociologist, 
you should know that the World 
Congress of Sociology will be 
held in New Delhi, August 18 -
23, 1986, and that one of the ses-
sions is on participatory decision-
making in industry and the pub-
lic sector. A call for papers 
has gone out from the organizer, 
Alexander J. Matejko. He is 
located at the Department of 
Sociology, University of Alberta, 
Edmonton, Alberta, T6G 2H4; 
(403) 435-0449 

And if your outlook is inter-
disciplinary and if you are an 
adventurous type, consider a 
combo which involves stopping in 
Jerusalem on your way to New 
Delhi. Fate would have it that 
the International Association of 
Applied Psychologists is meeting 

in Jerusalem, July 13 - 18, and 
there will be a session on work-
place democracy. 

For in/ormation. contact Dov 
Elizur, Department 0/ Work and 
Organizational Psychology. Uni-
versity 0/ Amsterdam. Weesper-
plein B. 101BXA Amsterdam. 
Netherlands .• 

• • • 

ISRAEL 

International association 

If your interest in the co-
operative idea tends in the direc-
tion of communes, you may be 
interested in joining an inter-
national association of communes 
that has recently been formed. If 
you want your name on the mail-
ing list (free of charge), write to 
Shimon Mahler, Yad Tabenkin. 
P.O. Ramat-E/al. Israel 52960; 
Tel. (03) 344-367 .• 

• • • 

UNITED STATES 

Tidbits 

Large employee-owned corp-
orations are becoming more 
prevalent in the United States. 
Among corporations with at least 
80 per cent employee-ownership 
are: Hyatt Clark (1,400 employ-
ees) manufacturing bearings; The 
Okonite Co. (1,900) cable manu-
facturing; Matthews International 
(1,250) marking-devices manu-
facturing; W.L. Gore (3,000) 
high-tech products manufactur-
ing; Bureau of National Affairs 
(1,200) publishing; Weirton Steel 
Corp. (8,000) steel manufac-
turing; Dan River Textiles 
(11,000) textile manufacturing; 
Publix Super Markets (37,000) 
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supermarkets; American Cast 
Iron Pipe (2,900) pipe manufac-
turing; The Journal (3,460) com-
munications; Lifetouch (4,000) 
school photographs; Pamida 
(5,200) retail; OTASCO (2,500) 
outdoor-supplies retailing; Denver 
Yellow Cab Co-op (1,200) taxi 
services; Science Applications 
International (6,000) research and 
development. 

o & 0, the Philadelphia 
chain of worker-co-operative su-
permarkets, has opened its third 
store, and a fourth market is 
being planned .... The Massa-
chusetts Mature Industries Act 
has led to the creation of an 
Economic Stabilization Trust, a 
quasi-public agency, that can 
provide loans to economically-
troubled but viable firms. Prior-
ity is given to employee buyouts. 
Also created through the Act is 
the Industrial Services Program 
which can provide assistance for 
feasibility studies of buyouts. . . 
In Oregon, the tenth American 
state with legislation in support 
of worker buyouts, the Economic 
Stabilization and Conversion Act 
has led to the creation of a $2-
million loan fund to help finance 
the purchase of plants that would 
otherwise close. Loans are limit-
ed to 50 per cent of a buyout's 
cost, and 15 per cent of the 
overall loan fund is available for 
feasibility studies. . . . Worker 
buyouts of various types are 
proceeding at full blast in the 
US. Here are some that have 
just been completed or which are 
moving ahead. .Rainbow 
Workers Co-operative is a 30-
member sewing co-operative, 
based in Oakland, which was 
formed when CML conglomerate 
decided to close its Sierra Design 
division, maker of high-quality 
tents, sleeping bags, jackets, and 
other camping equipment. Work-
ers raised the $120,000 needed 
for the buyout through $1,000 
membership shares and low-in-
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terest loans from church groups 
and government agencies. 
Threatened with the closing of 
Stroh's Detroit Brewery, the 
1,000 employees are exploring 
ownership with the assistance of 
their union (Brewer and Bottlers 
Local 181) and the Michigan 
Employee Ownership Center ( a 
local resource group). . . .The 
Sedro-Woolley Timber Co. has 
been formed as a co-operative 
from the remnants of the bank-
rupt Body Lumber Company of 
Sedro-Woolley , Washington. . . . 

Workers at General Electric's 
steam turbine plant in Ladson, 
South Carolina are lookng to the 
South Carolina Developent Board 
for assistance with a buyout. . . 
Coastal Industries Inc., an 
Akron, Ohio liquid bulk trans-
portation company, is attempting 
to improve its financial position 
by establishing a 45 per cent 
ESOP in return for 18 per cent 
wage cuts from workers, many of 
whom belong to the Teamsters 

Union. . . .In much the same 
manner, the 20,000-employee 
Ryder Co., which lost $26 million 
in 1984 and $11.9 million in the 
first quarter of 1985, has esta-
blished a 49 per cent ESOP in 
exchange for a 15 per cent 
reduction in wages for five years 
and representation on the board 
by the workers who belong to the 
Teamsters ... McLean Carriers of 
North Carolina is financing itself 
in a similar manner. Non-man-
agement workers own 43 per cent 
of the ESOP, management holds 
12 per cent, and Wedge 
Transportation, MacLean's parent 
firm, holds 43 per cent ... .In the 
financially-troubled steel indus-
try, the United Steel Workers of 
America has negotiated a variety 
of "worker-ownership plans" in 
exchange for wage reductions. 
Among the plants that have 
negotiated these types of con-
tracts are: Kaiser Aluminum and 
Chemical, Wheeling-Pittsburg 
Steel, Continental Steel, McLouth 
Steel Products, Eastmet, Bethle-
hem, Lyon, McNally, Gilmore 
Dusquesne, Republic Container, 
and Nesco Steel Barrel. ... The 
controversial buyout in Weirton. 
West Virginia shows continuing 
signs of success. Weirton Steel 
had a $10 million profit in the 
first quarter of 1985, the fift h 
consecutive quarter in which the 
plant has shown a profit, and 
Weirton was one of only two 
integrated steel companies in the 
Fortune 500 list to make a profi 
in 1984 ... Avondale Industries, a 
large conglomerate composed of 
seven manufacturing companie 
including a shipbuilding facilit . 
in New Orleans, has been pur-
chased through an 8,000-employ-
ee ESOP for $375 million. The 
ESOP is administered by manage-
ment-appointed trustees, and em-
ployees did not have to sacrifice 
wages or benefits as is the case i 
most ESOP buyouts. . . .Pau 
American Airline pilots hay 
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roposed a 51 per cent buyout of 
'-at company. Pacific South 

est Airlines has increased its 
are of employee ownership, 

dding itself to a list of like-
. nded carriers that includes 

Pride, People's, Eastern, TW A 
rod Presidential. .. . A number of 

ge chains have recently been 
ld to employees. These include: 
e 28-store Warehouse Grocery 

.and Food City in Texas bought 
:.hrough an ESOP by its 800 em-
loyees; the 25-store Dealers 

Electric Supply Co. purchased 
:hrough an ESOP by its 385 
ｾｭ ｰｬｯｹ･･ｳ［＠ the Elliot Meat Co., 

ith sales of $100 mllion, has 
en purchased through an ESOP 

y its employees; 51 per cent of 
dle stock in the Granite City 
Construction Co. of Watson, 
Colorado, a heavy construction 
ｾｯ ｭｰ｡ｮｹ＠ with sales of $300 mil-
jon, has been purchased by 
salaried employees through an 
ESOP; the 15-store Fred Schmid 
and Co. of Colorado, that sells 
elevisions and household ap-

pliances, has recently been sold 
in total to an ESOP. Previously 
this company had profit-sharing 
arrangements for its employees 
during which time sales increased 
f rom $27 to $62 million .... Last 
but not least, it bears mentioning 
that not all buyouts are success-
f ul. Hyatt-Clark Industries, a 
manufacturer of tapered roller 
bearings, has been put up for 
sale. Purchased by its employees 
f rom Generd Motors in 1982, 
Hyatt-Clark needs about $5 
million of investment to keep 
itself going. Any takers? 

Primary sources for "U.S. 
Shorts" are: The News Bulletin 
of the National Center for Em-
ployee Ownership, 927 South 
Walter Reed Drive, Arlington, 
Virginia 22204, ($30 U.S.), and 
Workplace Democracy, 111 Dra-
per Hall, Amherst. Massa-
chusetts 01002 ($18 US) .• 
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Seeds of a movement: 
Quebec's worker co-ops 
create a federation 
Claude Carbonneau 

Nineteen of Quebec's worker 
co-ops have formed the Quebec 
Federation of Worker Co-ops (Ia 
Federation quebecoise des coop-
eratives de travail). This is the 
seed of an organization that 
should grow a great deal during 
the months and years to come. 

The Federation held its 
founding conference in Montreal 
on September 7, 1985. As well 
as bringing together representa 
tives from co-op members, the 
Federation's first general assem-
bly attracted several dozen dele-
gates from organizations inter-
ested in worker-co-op develop-
ment. More than 50 individuals 
expressed their intention to 
become auxiliary members of the 
Federation. 

This first assembly adopted 
bylaws for the federation's inter-
nal governance as well as a plan 
of action oriented mainly toward 
information and organizing. 

The assembly ended with 
members electing a board of 
directors, with Aurele Seguin, of 
1'Imprimerie cooperative Harpell 
(Ste-Anne de Bellevue) as presi-
dent. Yaive Farland, of Ie Mes-
sagerie Coop de Quebec, is the 
vice-president. Other directors 
are Rejean Monpetit, la Coop-
ｾｲ｡ｴｩｶ･＠ Les Nuages (Montreal); 
Bernard Gagnon, Cooperative des 
ｾｬ･｣ｴｲｩ｣ｩ･ｮｳ＠ des Laurentides (Saint 
Jerome); and Jean-Leon Ron-
deau, Cooperative de theatre 
Parminou (Victoriaville). The 
remaining board positions will be 
filled by regional representatives 
elected by worker co-ops in each 
region of Quebec. 

History of events 

Worker co-ops in Quebec 
date back to the 1940s, when 

forestry co-ops emerged in most 
of Quebec's regions. At that 
time, such co-ops were largely 
supported by the religious auth-
orities. Forestry co-op activities 
consisted primarily of felling 
timber, with the co-ops working 
mainly as sub-contractors for the 
larger paper industries. 

There was a fresh outburst of 
worker co-ops in the 1970s, and 
since 1980 the number has con-
tinued to grow to about 350. 
The Quebec government has 
strongly encouraged the creation 
of worker co-ops by establishing 
co-op consulting groups, that 
provide specialized assistance, in 
each of Quebec's regions. 

The birth of the Federation 

The birth of the Quebec Fed-
eration of Worker Co-ops IS an 
important step in the history of 
co-ops in Quebec. This birth 
marks the beginning of an or-
ganization that has yet to be 
built. Indeed, the 19 founding 
co-ops constitute a trail-blazing 
nucleus. Over the next few 
months they must give their 
Federation the credibility to win 
over the hundreds of other co-
ops who have not yet decided to 
Jom. Considering the potential 
scope of this type of federation, 
it seems inevitable that the bene-
fits of coming together will soon-
er or later attract the other work-
er co-operatives in Quebec. 

French translation by Joanne 
Lindsay. 

For more information, Claude 
Carbonneau can be contacted 
through the S.D.C.. 430 Chemin 
Ste. Fay, Quebec City. Quebec, 
G1S 2J5; (418) 687-9221 .• 
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Members of Worker Co-ops 
editorial committee recently host-
ed two Zimbabwean co-operators 
on a tour of Toronto's food-retail 
and distribution co-ops. Talent 
Nyathi lives and works on a farm 
co-op just outside of Harare; 
Mathias Mawire works in All Are 
One Co-operative, a supermarket 
in Bulawayo. The following 
article is based on information 
provided by these visitors. 

The "collective co-ops" of 
Zimbabwe were formed primarily 
by former combatants of the 
liberation war which ended in 
1980 when the independent state 
of Zimbabwe emerged from the 
colonial regime known as Rhode-
sia. As part of demobilization 
strategies, the national govern-
ment gave each soldier $185 per 
month for two years. This finan-
cial settlement was meant to 
compensate them for giving up 
educational and employment op-
portunities while fighting and to 
assist them with integration into 
the productive economy. 

Together with peasants and 
other workers, many of these 
former fighters have formed 
collectives for work and, in some 
cases, housing. Of the 400 or so 
co-operatives formed primarily 
by these ex-combatants, 65 per 
cent are agricultural, 25 per cent 
are involved in commerce and 
trading, and 10 per cent are 
industrial. Since agricultural co-
ops generally have more members 
than co-ops in other sectors, their 
membership statistics would be 
proportionally higher. 

When these collectives pre-
sented themselves to the govern-
ment for business licenses, they 
were registered under the 1957 
Co-operative Societies Act. This 
Act had been established by the 
colonial government for regist-
ering some of Rhodesia's co-ops. 
Other co-ops, notably the large 
agricultural co-ops that accepted 
only white members, were regis-
tered under the Companies Act. 
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The astonishing growth of worker 

Former combatants 
of the liberation war 
To assist the capitalization of 
these collective co-ops, the Zim-
babwean government agreed to 
give the ex-combatant members 
their demobilization money in a 
lump sum, which amounted to 
$4,440 each. 

Pitfalls 

Talent relayed some of the 
bad experiences faced by the col-
lective co-ops in getting their 
operations off the ground. Some 
found that once land had been 
bought, they had no money left 
for agricultural tools and no 
practical experience as farmers. 
Others were exploited by private 
owners of established businesses. 
In some cases they convinced in-
experienced collectives to rent 
and operate businesses, such as 
restaurants, that required at least 
some knowledge of operating 
procedures. When all the bills 
were paid, if even that were pos-
sible, the members had no money 
left to cover their own shelter 
and subsistence costs. 

These experiences have led to 
criticism of the government's 
planning process, especially the 
allocation of demobilization mon-
ey. As Talent asked, "How far 
can $4,440 go when you are 
building a 400-acre ｦ｡ｲｭ＿ｾｴ＠

Emerging from the grassroots 

While this experience left 
many ex-combatants bankrupt, at 
least 400 collective co-ops man-
aged to remain in production. In 
1983, these groups formed a fed-
eration: the Organization of Col-
lective Co-operatives of Zimbab-
we. OCCZIM represents 'a volun-
tary movement of grassroots 
origin, with no control or direc-

tion coming from the govern-
ment. There is not even a law in 
place that pertains to this type of 
federation. 

OCCZIM, the development 0 

which has been supported by th 
internationally-funded Zimbabw 
Project (see Worker Co-ops, Vol 
5, No.1, p. 13), is unique in tha 
it represents all the collective co-
ops independent of their type 0 

activity. In contrast to OCCZIM 
the Central Association of Co-
operative Unions (CACU) repre-
sents marketing and supply co-
ops. CACU promotes the devel-
opment of commercial infra-
structures to service its membe 
who are small-holding farme 
and communal-landhold peasan' 
producers. CACU members d 
not operate as collectives. 

Talent and Mathias see one 0 

the tasks of OCCZIM as assistin 
the collective co-ops to get fi-
nancing from outside the countf) 
Banks inside Zimbabwe were n 
favourably disposed to loan mo-
ney to groups who had fought . 
the liberation war, even if 
money was for creating co-o 
OCCZIM also attempts to educa 
the public on how co-ops diff -
from private businesses. 

A training program 

The rush to form collecti 
co-ops resulted in many mistak 
including the original trai ' 
programs. Initially, there we 
examples of people being train 
on equipment not available 
their co-ops. Through OCCZTh 
current training program, 
collective co-ops plan who g 
trained and at what level. Th 
plans are then used by OCCZ 
in its negotiations with outsi 
funders. 
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Both Talent and Mathias were 
ehement in asserting that the 

-lght to plan training and co-op-
:evelopment strategies should re-

ain with the co-ops themselves, 
-:tther than being at the whim of 
- reign funding agencies. Since 
romotion was one of the object-
'es of their tour, they were 

ｾ｡ｳ ｳｩｮｧ＠ this message on to 
tential funders they met with 

'hile in Canada. 
Help from the government 

:onsists of "moral" support, Ma-
,,- !as reported. The government 
_oesn't interfere with co-op de-
elopment and has given 

X CZIM the go-ahead to draft 
:m Act for collective co-ops. 
:be Minister of Lands, Resettle-

ent, and Rural Development, 
ｾ､ ･＠ Moven Mahachi, spoke at 
X CZIM's first annual general 

eeting in April, 1985. His 
ｾｰ ･･｣ｨ＠ made clear the govern-

ent's expectation that the co-
perative movement be based on 
elf -reliance: "My mInIstry, 
j}r ough the Department of Co-
perative Development, is pre-
ently performing various tasks 
hich, strictly speaking, should 

performed by the movement." 

Women better co-operators 

Mahachi's cautiously worded 
advice to OCCZIM was to devel-
op close working relations with 
CACU (the other co-operative 
ederation) in order "to generate 

their own income rather than 
depend on donors". As an aside, 
the minister also spoke on lead-
ership matters, noting in parti-
cular that co-operatives run by 
women were better organized and 
had fewer problems of power 
struggles and misappropriation of 
funds than those run by men. 

8S Worker Co-ops Winter 1985 

Many of the internal struc-
tural relationships between col-
lective co-ops, non-collective co-
ops, and private producers still 
remain to be worked out. Central 
marketing structures that do exist 
in Zimbabwe were developed by 
the racist colonial state and have 
remained, since independence, 
under the control of large-scale 
farmers and agricultural entre-
preneurs. So the farm workers 
that have formed collective co-
ops are left to make their own 
marketing arrangements. Mathias 
pointed out that a hog-marketing 
bureau had successfully thwarted 
entry of hogs from co-ops, such 
as the one that Talent works on. 

The rapid growth of the co-
op movement in Zimbabwe is in 
itself a problem: there are about 
20,000 members in the agricul-
tural collective co-ops, and the 
activities of the industrial and 
commercial collective co-ops in-
clude printing, construction, ma-
nufacturing, transportation, and 
retail services. When one con-
siders that only one collective co-

op existed in Zimbabwe at the 
time of independence, the rate of 
growth does, indeed, appear 
dramatic. 

Talent and Mathias stopped 
in Toronto on a CUSO-sponsored 
tour of the Canadian co-op move-
ment, for purposes of informatioll 
exchange and promotion. The 
tour was organized by la Centre 
d'information et de documentatioll 
sur Ie Mozambique et l'Afrique 
Australe. CIDMAA has published 
a dossier on the Zimbabwe col-
lective co-ops that can be obtained 
for $3 from 3738 Saint Domin-
ique, Montreal, Quebec, H2X 2X9; 
(514) 288-3412. 

WORKER CO-OPS will COIl-

tinue to publish reports on eastern 
and southern Africa as we receive 
items from Joanne Lindsay, a 
member of the editorial commit-
tee, who is currently on a study 
tour of industrial-producer co-ops 
in Tanzania, Zambia, and Zim-
babwe. Joanne can be contacted 
through WORKER CO-OPS' Tor-
onto address .• 
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President of the United 
Steelworkers of America speak 

The following is an excerpt 
from a speech. "Labour Unions 
and Employee Ownership". by 
Lynn Williams. President of the 
United Steelworkers of America. 
In this speech Mr. Williams dis-
cusses the role of unions in 
companies with employee owner-
ship. primarily Employee Stock 
Ownership Plans (ESOPs). 

Through an ESOP--a trust 
fund for investment in a com-
pany--workers become sharehold-
ers of the company in which they 
are employed. Most often. only a 
minority of stock is held in the 
ESOP. but in some cases workers 
can own their company in total. 

Unlike a worker co-operative. 
an ESOP-owned company may 
maintain a very conventional 
management structure and even 
though workers are owners 
through the ESOP often they do 
not participate in administering 
the fund. In spite of these 
differences between an ESOP and 
a worker co-operative. Mr. Wil-
liams' statement reflects the need 
of organized labour to come to 
grips with worker ownership. 

Lynn Williams 

We did not form and develop 
our union for the purpose of 
becoming the owners of the 
mines, mills, factories, and 
foundries where our members 
work. Our purpose was to pro-
tect the interests and ambitions 
of workers in dealing with the 
owners. However, I do not be-
lieve there is any practical or 
philosophical reason why unions 
and worker-ownership cannot co-
exist, so long as the ESOP con-
cept is not misused--as has 
sometimes happened--to under-
mine the interests and expecta-
tions of working men and wo-
men. Where employee ownership 

arrangements are entered into 
sincerely, there could be a signi-
ficant reduction in labour-man-
agement hostility and tension. 
This, in turn, may lead to a freer 
flow of communication between 
workers and managers and a re-
sulting increase in productivity. 

In the past several years, the 
metals industries in which most 
of our members are employed 
have been subject to a severe 
depression. Many of our members 
have become unemployed as a 
result of plant closings and 
curtailment of production. In the 
course of this painful depression, 
we have learned that Employee 
Stock Ownership Plans are a 
device that can sometimes be 
used to preserve the jobs of our 
members and generate capital to 
modernize antiquated facilities. 
Similar wage investments have 
occurred in other industries, such 
as the airline industry. For 
example, the employees of East-
ern Airlines now own 25 per cent 
of Eastern's common stock as 
well as approximately $250 mil-
lion in preferred stock. 

Worker ownership necessary 

In the metals industries, the 
involvement of our union in 
Employee Stock Ownership Plans 
has been a matter of necessi ty. 
In a number of cases, we have 
been approached by companies 
whose long-term viability was 
threatened by depressed condi-
tions in the industry. In such 
cases, we have been willing to 
recommend, and have gained the 
approval of our members, for 
programs of wage and benefit 
investments under an Employee 
Stock Ownership Plan. In essence, 
we have agreed to increase the 
employer's cash flow and earn-
ings by substituting an Employee 

Stock Ownership Plan for some 
portion of wages and benefits 
which would otherwise be paid in 
cash. Such programs have been 
established ｴｨｲｯｵｧｨ ｾ＠ amendments 
to our collective-bargaining con-
tracts. The stock ownership plans 
which our union have negotiated 
have not involved and will not 
involve the sacri fice of pension 
benefits. It is our view thal 
workers should not be dependent 
solely upon the business success 
of their employer for the provi-
sion of an adequate retirement 
income. This is particularly' im-
portant because the benefits pro-
vided through an Employee Stock 
Ownership Plan are not guaran-
teed by the Pension Benefit 
Guarantee .corporation. We 
therefore will continue to ins is 
that stock ownership plans should 
be invested broadly rather than 
being concentrated in a single 
business. 

The union's role 

As our members become 
stockholders, possibly even con-
trolling stockholders, in the com-
panies where they are employed. 
our union has been forced tc 
consider the implications of this 
development on the role of the 
union and the collective bar-
gaining process. Whether or no 
workers own or are beneficia 
owners thro'ugh an ESOP of some 
or all of their employer's stock. 
they will still need organizations 
through which they can: 

1. Inform themselves of the 
wages, benefits, etc. of others in 
their industry or trade. 

2. Inform themselves of the 
true financial condition of their 
own employer and assess the 
meaning of that financial condi-
tion in terms of their interests as 
workers. 
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the structure of wage relation-
ships, and other working condi-
tion problems. 

5. Establish and enforce safe 
and healthful working conditions 
and inform themselves on work-
place hazards. 

6. Inform themselves of their 

TON's 
KER 

IS 
U.S.W.A. President Lynn Williams supporting striking Eatons' 
workers in Toronto. 
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own interests in the political and 
legislative processes of their com-
munity, state, and nation, and act 
collectively to pursue those inter-
ests. 

Each of these is a real need 
which most workers perceive at 
one time or another. Only by 
satisfying these needs for organ-
ization as workers can most peo-
ple gain some voice over the 
conditions of their working lives. 

But the ownership of stock, 
directly or through an ESOP, 
should allow workers to achieve 
other important purposes. First, 
they can assist their employer to 
obtain the capital needed to keep 
their tools and equipment mo-
dern. In industries engaged in 
world competition, this can be 
critically important. 

Second, workers can accumu-
late a stock investment to supple-
ment their retirement income or 
provide greater security in per-
iods of layoff, major illness and 
the like. 

Third, like any other invest-
ors in common shares, workers 
should gain a voice in selecting 
managers and thereby exercise 
some influence over managerial 
policies. 

In essence then we must re-
cognize that the worker-owner 
has two sets of interest arising 
out of his separate roles of 
worker and investor. Business 
managers, even if the worker 
helps select them through stock 
voting processes, cannot effect-
ively represent workers' interest 
as workers. The need for unions 
will therefore continue, and 
unions will continue because 
workers will continue to perceive 
the need for them. I certainly 
would not fear for the future of 
the USW A if every employer in 
the United States became an 
ESOP company. 
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Management's role 

By the same token that there 
is a continuing need for unions, 
even in employee-owned com-
panies, there is also a continued 
need for management in such 
companies. When it works pro-
perly, the tension between labour 
and management can be a con-
structive one which results in 
greater productivity along with 
improved working conditions. In 
order for this to occur, however, 
management must encourage 
communication and co-operation 
rather than insisting on the pre-
rogative of management to make 
decisions which ate blindly 
accepted and obeyed. To this 
end, our union has and is nego-
tiating for the establishment of 
labour-management participation 
teams at all levels. As shown by 
numerous studies, effective la-
bour-management participation 
can increase productivity by rais-
ing morale, preventing waste, 
improving the design and engin-
eering of tools and equipment, 
and bringing about improved co-
ordination of work efforts. In 
addition, the role of labour-
management participation teams 
can be supplemented and made 
more effective by union repre-
sentation on the board of direct-
ors. In several cases where we 
have negotiated ESOPs, we have 
also agreed to nominate union 
representatives to serve on cor-
porate boards as another means to 
improve communications and in-
crease productivity. 

In connection with the ex-
periments which our union and 
others are undertaking involving 
Employee Stock Ownership Plans, 
we favour the utilization of all 
the tax advantages which the 
government will give to us. For 
many years, tax advantages have 
been lavished upon the real estate 
industry, the oil industry and 
others to the detriment of the 
traditional smokestack industries 
where many of our members are 
employed. We therefore support 
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the provisions of existing law 
which allow ESOP companies to 
tap an inexpensive source of cap-
ital while simultaneously allowing 
workers to obtain significant 
long-term tax advantages for 
their stock investments. To the 
extent the advantages of Employ-
ee Stock Ownership Plans can be 
extended and improved, we sup-
port such improvements. 

The future 

I believe that our union will 
become involved in the negotia-
tion of increasing numbers of 
Employee Stock Ownership Plans 
in future years. In connection 
with this effort, there are two 
important tasks. 

First, we want to preserve the 
opportunities for employee own-
ership by preserving the advan-
tages available to Employee Stock 
Ownership Plans under current 
law. 

Second, through negotiation 
and through legislation, we want 
to make the changes necessary to 
ensure that ESOPs operate in a 
fair manner and in the best 
interests of employees. 

In order to be equitable, Em-
ployee Stock Ownership Plans 
should provide for the full pass-
through of voting rights to the 
employee stockholders. The al-
ternative is to create a disenfran-
chised set of stockholders and 

eRS FOODS (WHOLESALE) 
1239 ODLUM DRIVE, 
VANCOUVER, B.C. 
V5L3L8 
TELEPHONE 251-1585 

thereby undermine the basic 
foundation of co"rporate demo-D 
cracy. For example, I have seen 
some ESOPs where for a period 
of 10, 20 or more years a 
majority of the stock held by an 
ESOP will be voted by an ESOP 
trustee selected by management. 
Management should not have 
discretion to name an ESOP trus-
tee who is then responsible for 
electing management. This typ-
ically leads to the same persons 
serving both as plan fiduciaries 
and as corporate directors. As ':< 

directors, they appoint themselves 
fiduciaries, and as fiduciaries 
they elect themselves directors. 
This type of closed system is not 
in the best interest of industry or 
of labour. It produces an en-
trenched management responsible 
only to itself. 

As we move into the future, 
we in the USW A look forward to 
experimenting with new tech-
niques in order to revitalize and 
renew the industries in which our 
members are employed. We be-
lieve that Employee Stock Own-
ership Plans may help us to im-
prove our structures of capital, 
management, and labour. I, 
therefore, look forward to the 
continued growth of such plans 
in the years ahead. 

Excerpts printed with per-
mission oj Richard Miller of 
the Communications Department, 
United Steelworkers of America .• 

UPRISING BREADS BAKERY 
1697 VENABLES STREET 
VANCOUVER, B.C. 
V5L 2H1 
TELEPHONE 254-5635 
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EVOLUTION 
OF 

COOPERATION 

by 
Robert Axelrod 

asic Books, New York, 1984 

eviewed by Wally Brant 

What do a gaming tourna-
ent, trench warfare, the spawn-
g of sea bass, the U.S. Cong-

ｾｳｳＬ＠ and diamond markets have 
common? All are manifesta-
ns of the evolution of co-
eration amongst self-seeking 
dividuals without any central 
thority policing their actions. 

In this interesting and read-
Ie book, the winner of the 
ewcomb Cleveland Award of 
e American Association for the 
dvancement of Science uses his 

;)triguing theory to explain suc-
_esses and failures of CO-Gper-
Ｚｾｩｯ ｮ＠ in a diversity of settings. 
:-hough the core of this book is 

analysis of the results of two 
_"mputerized Prisoner's Dilemma 
'-urnaments, Robert Axelrod 
raws general conclusions about 

::o-operation. 
The winner of both tourna-

ents was University of Toronto 
rofessor Anatol Rapoport, with 
is TIT FOR TAT solution (the 

Jimplest of all those submitted). 
n analyzing this success, and 

::omparing the TIT FOR TAT 
trategy to biological and his tor-
al examples, Axelrod supports 
is theory of co-operation. 

The game works by giving 
wo players two choices each: to 

co-operate or to defect. Three 
results are possible: mutual co-
operation, where each player gets 
hree points; mutual defection, 

where each gets one point; one 
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player defecting, getting five 
points, with the other co-opera-
ting, and getting zero. 

The TIT FOR TAT strategy 
begins with one player co-opera-
ting and then doing whatever the 
other player did on the previous 
move. TIT FOR TAT succeeds 
by eliciting co-operation from 
others, not by defeating them. 

Axelrod's conclusions about 
what contributes to co-operation 
would be less convincing if he 
had not shown that the dynamics 
of the gaming experience can be 
generalized to other contexts such 
as warring battalions in World 
War I, antagonistic biological 
species, business tycoons, and 
politicians. 

Though this book doesn't 
specifically focus on worker co-
operatives, it provokes a new way 
of thinking about the common 
problem of getting, and keeping, 
people working together. 

Axelrod suggests that "to help 
promote co-operation among 
members of an organization, 
relationships should be structured 
so that there are frequent and 
durable interactions among spec-
ific individuals". This conclusion 
seems to be consistent with the 
current view that if a worker co-
operative exceeds a certain size, 
co-operation among members is 
reduced (eg. the Mondragon co-
operatives have limited the size 
of individual enterprises). 

The primary value in Axel-
rod's book is in helping the 
reader to understand the process 
of co-operation. The last sen-
tence of this book is noteworthy: 
"Perhaps if we understand the 
process better, we can use our 
foresight to speed up the evo-
lution of co-operation." 

Wally Brant is a course di-
rector in Social Science at Atkin-
son College, York University and 
a member 0/ the Worker Owner-
ship Development Foundation. 

WORKER 
COOPERATIVES 

IN AMERICA 

Edited by 
Robert J ackall 
Henry Levin 

University of California Press, 
Berkeley 94720, 1984, 311 pp., 
$25 U.S . 

Reviewed by Jack Quarter 

According to HaRevah's law 
of the circular universe, new 
ideas are never created; rather, 
old ideas are recreated, some-
times in a slightly different form. 
Bearing in mind HaRevah's 
cynical outlook, it is refreshing 
to read Worker Co-operatives in 
America. Some of the material in 
this edited collection is deja vu. 
However, much of the writing is 
interesting and very readable, 
and there are several essays that 
are intellectually provocative. 

A positive feature of this 
collection is the variety of topics. 
Derek Jones (and in combination 
with Donald Schneider) authored 
two historical essays on producer 
co-operatives in America and 
self - help production co-opera-
tives during the Depression. This 
historical record is informative, 
although the writing suffers from 
the overuse of acronyms. 

There are case studies of four 
worker co-operatives--two small 
and two large--by Robert 
Jackall, Joyce Crain, Christopher 
Gunn, and Edward Greenberg. 
The "ethnographic" approach to 
these studies is a refreshing 
departure from the survey re-
search that is predominant in 
industrial sociology. The authors 
help the reader to gain a feel for 
the everyday life of a worker co-
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operative and, in addition, draw 
out some important conceptual 
issues. 

Gunn's description of the 
decision-making structure of the 
Hoedads, a 300-member forestry 
worker co-operative based in 
Eugene, Oregon, may be of use 
to the growing number of forest-
ry co-operatives in Canada. 

The remaining essays in this 
collection are authored by Henry 
Levin (both by himself and in 
combination with Robert Jackall 
and Zelda Gamson) and by David 
Ellerman. The topics include: 
obstacles to the survival of 
democratic workplaces; ESOPs; a 
legal structure; future prospects; 
and productivity in worker co-
operatives. 

There are three essays in this 
collection that stand out. These 
are now discussed in greater 
detail. 

1. Employment and Productiv-
ity in Producer Co-operatives by 
Henry Levin. 

In this essay, Levin advances 
the proposition that, "given 
similar products and levels of 
output, producer co-operatives 
will behave in such a way that 
they will create greater employ-
ment and require less capital 
investment than will capitalist 
firms." 

Levin argues that to the 
extent that it is economically 
possible, producer co-operatives 
will attempt to maximize employ-
ment; that producer co-operatives 
will receive relatively higher pro-
ductivity from their members 
than capitalist firms receive from 
their workers; and that costs and 
labour productivities are subject 
to less variability in a producer 
co-operative than in a capitalist 
firm. 

Levin's proposition is, by his 
own admission, quite "specula-
tive". Nevertheless, this proposi-
tion can be tested empirically, 
and if the evidence is supportive, 
it may influence government 
policy. With the unacceptably 
high rates of unemployment in 
countries like Canada and the 
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United States, governments are 
searching for programs that can 
provide stable jobs. If there is 
evidence that for comparable 
investments, more jobs will be 
created through worker co-
operatives than through conven-
tional firms, governments may 
listen. First, there must be 
evidence. 

2. Paradoxes of Collective 
Work by Robert Jackall. 

Jackall provides a no-holds-
barred description of "an ongoing 
state of open conflict" in The 
Cheeseboard, a highly successful 
cheese store in Berkeley, Califor-
nia. In addition to selling cheeses 
of all shapes and sizes, the mem-
bers of the Cheeseboard fight--
indeed they fight a lot. 

Jackall's research is useful 
because it represents a candid 
description of the 57 varieties of 
conflict--e.g., priority over de-
sirable jobs; choice of hours of 
work; styles of working; ideo-
logical disputes; ongoing incom-
patibility between members--and 
some analysis of the reasons for 
the conflict, particularly the 
freedom that the co-operative 
grants its members. 

Some years ago, when I spent 
a year living on a Kibbutz with 
my family, I was astonished at 
the level of conflict and won-
dered whether this was particular 
to the Kibbutz or whether it was 
a common quality of small col-
lectives. From Jackall's account 
of the Cheese board and my own 
subsequent experiences both as a 
participant and an observer of 
small collectives (e.g., one Tor-
onto worker co-operative spent a 
full year fighting over a salaries 
policy), I, too, have concluded 
that conflict is quite common in 
democratic collectives. 

But the equally-intriguing 
issue is: what keeps the col-
lective together? Jackall argues 
that "even when workers do not 
get along with one another, they 
feel committed to each other, just 
as blood family members feel 
they share the same fate." 

It's something to think about. 
My observation of the Kibbutz 
was similar: there are very 
strong ascriptive values, so that 
each member feels that he or she 
belongs, as if in an extended 
family. And, paradoxically, this 
sense of belonging provides the 
freedom to speak openly and, in 
turn, creates the basis for much 
of the conflict. 

More analysis of this issues is 
needed, but full credit to Jackall 
for his interesting essay. 

3. Workers' Cooperatives: 
The Question of Legal Structure 
by David Ellerman. 

This is the crown jewel of 
the book. In this clever essay, 
Ellerman amplifies on the analy-
sis which he started in an earlier 
pamphlet, "What is a worker co-
operative?" 

The title of this essay is 
misleading; rather than describing 
a "legal structure" for worker co-
operatives, Ellerman is, in fact, 
creating a conceptual framework 
for defining a worker co-opera-
tive. 

The linchpin of the frame-
work is Ellerman's view that in a 
worker co-operative there is a 
separation between "membership 
rights" and "property rights". 
"The membership rights (voting 
plus profit rights) are personal 
rights assigned to the functional 
role of working in the company, 
rather than commodities or mar-
ketable property rights." By 
comparision, in a conventional 
corporation (or indeed a conven-
tional corporation owned by its 
employees) the membership rights 
are property rights and, as such, 
can be bought and sold according 
to their market value. 

The key difference between 
the two models is the role as-
signed to work: in a worker co-
operative, work is the basis of 
the right to vote and the basis for 
a share of the surplus or deficit 
because work creates the surplus 
or deficit (Ellerman with an assist 
from David Ricardo, a 19th-
century Scottish economist); in a 
conventional corporation, by 
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parison, work earns the 
-- keT only a salary. Voting 

ts are associated with 
tal or property rights. 
But some worker co-opera-

es have shares--indeed Eller-
advocates this approach. 

. the "membership share" (the 
unt that members pay to join 
the amount which becomes 

investment in the co-opera-
e) the basis for voting in the 

. - operative? Ellerman acknow-
:cges that "there are financial 

igations of membership", but 
resolutely argues that not 

ese, but only work, is the 
elusive basis of membership 

- ghts. Indeed, he goes so far as 
say that members of a worker 

ｾｶ Ｍ ｯ ｰ･ｲ｡ｴｩｶ･＠ are "not owners 
ecause the membership rights 
-e not property rights". The 
orker co-operative is Quite sim-

a "democratic social institu-
n" not owned by anyone. 
In order to illustrate how this 

.vnceptual distinction between 
embership rights and property 

- ghts can be realized in practice, 
z.llerman uses the Mondragon 
_:·stem as an example. In the 
ｾＮｦｯ ｮ､ｲ｡ｧｯｮ＠ co-ops, the member-
••. ip share is kept at a relatively 
:onstant value and a series of 

ternal capital accounts are used 
ｾｯ＠ record each member's share of 
-he co-operative's surplus each 
year. Ellerman argues that a 
membership share" does not re-

present ownership of the co-
operative because its value does 
not change according to the book 
value of the company, and it is 
not traded between a new mem-
ber and a retiring member. When 
a member retires he is paid out, 
and when a member joins he 
purchases a membership share 
f rom the co-operative. 

However, the retirement of 
old members and the entry of 
new members are not unrelated 
events. The replacement of 
retiring members is not only to 
replace labour, but also to replace 
capital without which a co-oper-
ative could not survive. Fur-
thermore. even in the aooroach 
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advocated by Ellerman, there are 
payments for capital (interest) 
and for labour (patronage divi-
dends) both of which accumulate 
in the capital accounts. 

Most important, in the eyes 
of the workers and in the eyes of 
the law, the membership shares 
are tantamount to ownership 
shares. Through the purchase of 
of membership shares, the work-
ers, in fact, share in the owner-
ship of their co-operative. To 
say that the membership rights 
are independent of this "invest-
ment" in the co-operative seems 
to be empirically incorrect. 
Willynilly, membership in most 
worker co-operatives is based on 
a financial contribution as well as 
on work. As long as membership 
rights in a co-operative are relat-
ed to the member's investment, 
the distinction between member-
ship rights and property rights is 
Questionable. 

Where this conceptual dis-
tinction is justified would be in 
models in which there is no 
member investment in the co-op-
erative. Examples would include 
the Yugoslav model where the 
State provides the capital; the 

common-ownership co-operatives 
such as Scott-Bader in England; 
or the community- owned collec-
tives such as the Israeli Kibbutz. 

In all of these examples the 
membership rights are unrelated 
to a member's investment. But 
interestingly, Ellerman rejects 
these models as "misplaced ideal-
ism". Clearly, Ellerman is ack-
nowledging the practical realities 
of developing worker co-opera-
tives in America--members' in-
vestment is important to get co-
operatives off the ground and to 
motivate the workers. But then, 
one has to "call a spade a spade": 
property rights are associated 
with membership rights and the 
members are, in fact, owners. 

In spite of this criticism, 
Ellerman--in this essay and his 
other writings--demonstrates that 
he is a leading thinker in the 
contemporary co-operative move-
ment. His essay is must reading! 

Jack Quarter is a Commmwl-
ity Psychology professor at the 
Ontario Institute for Studies ill 
Education. in Toronto. In his 
spare time he passes for the 
editor of Worker Co-ops .• 

HOLY lAND TOUR 

No, your eyes are not playing tricks on you! 
A number of people have expressed interest in a 
study ftour of Israel's co-operative system--including 
worker co-operatives, kibbutzim, and the moshav 
system. Before formulating a definite plan, we want to 
see whether there is sufficient interest. If the idea 
appeals to you, get in touch with Jack Quarter, 253 
Willow Ave., Toronto, Ontario, M4E 3K6; (416) 694-
4614 or 923-6641, Ext. 2576. 

Indicate the types of things that you would want 
included in the tour. Without a definite plan, the price 
is difficult to estimate. However, the cost should be 
similar to that for the study/tours of Mondragon. 
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ｾＭＭＭｂｯｯｫ＠ Notes,_i., ｾｌＯＭＭ＼Ｌ＠
A new journal on worker 
participation and management 

The inaugural volume of 
Advances In the Economic Analy-
sis 0/ Participatory and Labor 
Managed Firms was published in 
July, 1985. Editors are Derek 
Jones, of the Department of Ec-
onomics, Hamilton College, and 
Jan Svejnar, of the Department 
of Economics and the Program on 
Labor Managed Firms, Cornell 
University. 
The editors' foreword notes that 
the journal "is intended to serve 
as a forum for high quality 
original theoretical and empirical 
research in the broad area of 
participatory and self -managed 
organizations." The focus will be 
on economic issues, but the 
editors also welcome analytical 
studies in other areas such as 
industrial relations, psychology, 
sociology, political science, and 
modern history. 

Ordering information can be 
obtained from JAI Press Inc., 36 
Sherwood Place, P.O. Box 1678, 

Greenwich, Connecticut, 06836-
1678. Refer to ISBN 0-89232-
583-6 .• 

• • • 

Worker Co-operatives: An Intro-
duction by Kris Schnack and Ted 
Jackson. 

Recently published, this 46-
page booklet is a handy how-to 
guide on starting a worker co-
operative. Included are sections 
on what a worker co-op is, get-
ting started, legal options, finan-
cial sources, support groups, and 
case studies. 

Copies can be purchased 
through Communitiworks, 200 
Isabella Street, 2nd Fl., Ottawa, 
Ontario, KIS IV7 .• 

• • • 

The Search for Community: 
From Utopia to a Co-operative 
Society by George Melnyk, 
Montreal: Black Rose Books, 
1985, 170 pp; (Paperback, $14.95; 
Hardcover, $28.95). 

ｾＭＭＭ Ｌ ｆｩｬｭｳ＠
Everyone's Business 

The Churchill Park Green-
house in Moose Jaw produces 
bedding plants, tomatoes, and 
cucumbers for retail and 
wholesale markets across 
Saskatchewan. The co-operative 
is profiled in Everyone's 
Business, a National Film Board 
of Canada production. 

The co-op is different in a 
special way--its employees are 
handicapped or in some way dis-
advantaged. The 21-minute film 
features interviews with the em-
ployee/members of this commun-
ity service co-op. (An article on 
the greenhouse appears in this 
issue of Worker Co-ops.) 16 mm 
colour NFB 106C 0182 035; also 
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available in videocassette colour 
NFB 116C 0182 035 .• 

• • • 

A New Video 

A new audio-visual produc-
tion on worker co-operatives is 
now available from the Co-oper-
ative College of Canada. 

The 20-minute tape, entitled 
Worker Co-operatives: An Idea 
Whose Time Has Come, was 
developed as part of the Co-
operative Union of Canada's 
worker co-operative program 
through a joint effort with the 
Co-operative College. 

The production begins with a 

Melnyk looks at a variety 0 

co-operative traditions--liberaI 
marxist, socialist, and communal-
ist--and presents a thought-pro-
voking theory of "social co-
operatives". 

Hot off the press, The Searc 
For Community will be reviewed 
in the next issue of Worker Co-
ops .• 

• • • 

A New Earth: The Jamaican 
Sugar Workers' Co-operatives. 
1975-1981, by Monica Frolander 
- UIF and Frank Linden/eld. 
New York: University Press of 
America, 1985, 225 pp. ($12.5Q 
US, paper; $24.50 US, library 
binding). 

Just hot off the press, thi 
book chronicles the movement to 
change the inequitable and op-
pressive conditions of the Jamai-
can sugar co-operatives in the 
late 1970s. A complete review i 
forthcoming in Worker Co-ops .• 

brief overview of the Canadian 
co-operative system. It then 
explains the success of worker 
co-operatives in Europe and 
focuses on their application and 
potential in Canada. 

Three Canadian case studie 
are highlighted. In addition, there 
is an exploration of the role of 
government, individuals, and the 
co-operative movement in worker 
co-operative initiatives. 

Worker Co-operatives: AI 
Idea Whose Time Has Come is i 
1/2-inch VHS, and may be rent-
ed for $15 or purchased for $10 
from the Co-operative College 0" 

Canada, 510 - 119 4th Ave. S. 
Saskatoon, Saskatchewan, Canad2 
S7K 5X2; (306) 373-0474 .• 
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ｉ ｾ＠ Worker ownership pays,---------, 
American research suggests 

A 1985 National Center for Employee Ownership study by Matthew Trachman found that companies in 
the computer and electronics industries that offer ownership to over 50 per cent of their employees had 
annual sales growth twice as fast and annual employment growth four times as fast as comparable non-
employee ownership companies. Companies that offer ownership only to managers, by contrast, had 
growth rates 50 per cent lower than companies that offer no ownership. 

A 1984 National Center study by Ira Wagner of thirteen publicly-traded companies that were ten per 
cent or more employee-owned found that these firms outperformed 62 - 75 per cent of their 
competitors, depending on the measure used (net operating margin, return to equity, sales growth and 
book value per share). Stock prices in these firms tended to follow industry norms. 

;). A 1984 study by Arnold Tannenbaum, Jack Lohmann and Harold Cook of the University of Michigan 
found that their sample of 115 employee ownership companies performed roughly at the same level as 
comparable conventional companies during the 1976 - 1982 study period, but were ten per cent more 
likely to stay in business. The authors speculated that the employee ownership firms were more likely 
to accept lower profits during what were often recessionary years rather than cut back operations or 
close. 

In the 1984 book The 100 Best Companies in America to Work For, authors Robert Levering, Milton 
Moskowitz and Michael Katz found that sharing ownership was one of the characteristics of the most 
desirable firms and listed eight substantially employee-owned companies among the top 100 (Hallmark, 
W.L. Gore, People Express, Linnton Plywood, Publix Supermarkets, Lowe's Companies, Viking Freight 
and Quadragraphics). 

In their 1984 survey of the best companies for women to work, Savvy magazine added nine new 
companies to their existing list. Five of the nine were substantially employee-owned (Hallmark, W.L. 
Gore, People Express, Publix and North American Tool and Die). 

A 1983 McKinsey and Company study, The Winning Performance of Mid-Sized Growth Companies 
found that these successful firms were distinguished by their much greater tendency to share ownership 
with employees than was the case in larger firms. Employees owned an average of eight per cent in 
these firms (excluding management holdings), and the percentages were growing. 

I. A 1983 study by Corey Rosen and Katherine Klein of the National Center for Employee Ownership 
reported in the August, 1983 Monthly Labor Review, found that companies with a majority of their 
stock owned by employees generated three times more net new jobs per year than comparable non-
employee-owned firms. 

A 1980 study by Thomas Marsh and Dale McAllister reported in the Spring 1981 Journal of 
tdies Corporation Law found that companies with ESOPs had twice the annual productivity growth rate 
here during the 1975 - 1979 study period as comparable ·conventional firms (+ .78 per cent/year comared to 
e of -.78 per cent/year). 

the 
rker 9. A 1978 study by Michael Conte and Arnold Tannenbaum at the University of Michigan's Survey 

Research Center found that in a sample of 30 employee ownership companies, profits were 1.5 times as 
An high as those in comparable conventional companies, and that as the percentage of stock the employees 

is in owned grew, the percentage difference became greater. 

ent-
pOO 10. Katrina Berman, in a 1967 study done for an IRS court case, found that worker-owned plywood co-
e of operatives were 30 per cent more productive than comparable conventional firms. 

S., 
lada ｾ＠ Reprinted with permission of the National Center for Employee Ownership (NCEO). Membership in the 

[985 ' 

NCEO. including a subscription to the bi-monthly newsletter is $30 (U.S.). Contact the NCEO at 927 S. 
Walter-Reed Drive. #6. Arlington. Virginia 22204; ( 703) 929-2375 .• 



Become a part of the co-op network 
in Canada. Read and exchange views on: 

• WORKER CO-OP PROFILES 

• COMMUNITY ECONOMIC 
DEVELOPMENT 

• WORKPLACE DEMOCRACY 
ISSUES 

• WORKER SELF-MANAGEMENT 

• UNIONS & EMPLOYEE 
OWNERSHIP 

• JOB CREATION STRATEGIES 

RECENT ISSUES HAVE INCLUDED: 

Robert Oakeshott analyses the utility MUlti-agency approach to providing assistance 
of the Mondragon model for North America for worker co-op development. 

Worker co-op profiles, ranging from restaurants U.S. ESOP Legislation increases 
to fish processing plants: from publishers "worker ownership". 
to taxi co-ops . 

Book reviews and recent publication News from across the nation and around 
notices monitor current worker co-op literature the world: from Atlantic Canada to Zimbabwe. 

Back issues: $4.00 each or $9.00/complete volume (4 issues) 
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JOIN THE NETWORK -- SUBSCRIBE TODAY! 
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o RENEWAL 

Please enter my subscription for WORKER CO-OPS: 0 NEW SUBSCRIPTION 

Name ____________________________________________________________ ___ 

Address 

________________________________________ Postal Code __________________ _ 

__ INDIVIDUAL (Canada): S9/YEAR; S18/2 YEARS 

__ INDIVIDUAL (U.S.): SIO/YEAR; S20/2 YEARS 

__ INSTITUTIONAL or OVERSEAS: SI2/YEAR; S24/2 YEARS 

Make cheques payable to: WORKER CO-OPS 
c/o Centre for the Study of Co-operatives 

L Diefenbaker Centre, University of Saskatchewan, Saskatoon, Saskatchewan S7N OWO .J --------------------------------


