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Scho angers reader

I was both dismayed and
anery after reading wour repoct
o "Soho Strippars” (Worksr Cno-
ans, December, 1985). The tone
of the report iz both patronizing
and Belittling, Would, for exam-
pla, the workers in any other co-
op be a0 cutely described as
"running theit own show--more
nr les="?  In addition, the snids
nireends oo the contributor - s
incxcusable,

Warker Co-ops owes both the
worker-pwners of Peap-ghow and

the vomen who contribute 0 and
read wour magazine an apology
for publishing thizs offensive,
misggynist material,

Maggi Redmonds
B8 Coady Avenue
Torento, Ontario

MAM 2%E

Editer apologizes and promises
that there will he no more Sohox.

Co-op seeks contacts

Dandelion i a small worker
co-cp i rural eastern  Ontario,
near Kingston, We have six adult
mémbers runming our hammogok-
makiog business and our S0-acre
Farmm. Established in 1975,
Dandehon 5 a member of the
Federation of Epgalitarian Com-
munifies, whose ‘other menibar
communibes; mostly m the
TInited States, also function -as
worker co-ops. We hold our land,
resources; labour and income in
commcn, and ey fo live, waork
and play in eccordance wiath the
principles of co-operation, non-
viclence and equality.

We are interested in boooming
morg active . in the  co-op
movement and are finding vwour

magazing highly informative and
helpful in keeping us wp to date
on issuez and events, We would
be happy to hear from people in
other worker co-ops who might
be interested in oany  aspect of
Dandelion--buving = oar  ham-
mocka (or selling theml), wisiting
the community or simply getbing
in towch,

Helen Forsey

Andy Busch
Dandelion Community
Co-op Inc,

EE.1

Enterprise, Ontario
KOK 120

(613} 358-2304

Canadian food products anyone?

Calling  all |, readers! i
operative Work (Toronta) Lud is
faow assisling in preliminacy in-
vestigation of a potential forsign
mnrkel for dmstinctively Canadian
food producs. Readers of Worker
Co-ops can . help by Suggesting
poszible food produets and sup-
pliers, especially worker co-ops
and colléclives, in Canada, 1If a
market ¢an be substantiated, Co-
ap Work hopes 10 assist in setting
up o ngw worker co-op to he the

wholesiler-exportar of such
products,

Products suitalle for export
should be: of  onifdrmly. high

guality and have a long shelflife
with few or no additives, Entire-

ly natural products would  be
ideal. Trunsportation cost iz also
a consideration, so  liguids or
products which require refrigera=-
tion ara 3 lower priarity.  Mapls
SUgar 15 an obvious example of a

suitable  produst,  with  maple
syrap & soméwhat leéss soimble
candidate,

Any readers who have sup-
gestions  for this export devel-
opment project  should contect
Co-op Work, 257 College S,
Toronta, Oatario, M5T 155 (d416)
G2E-9568,

Rohert Schuatie
Co-operative Wark

Letters: —  —

Co-ops si, ES0OPs no!

I'm wery impressed with ile
content, information, and stvle of
the December "85 Worker Co-ops
magazing and wanl 1o pass along
my/ our encouragement.  Perhaps
vou really don't need angourmes
ment, 45 things seem much more
open to co-operation in Canada
than in the U5,

Having noted vour  progress

with pléssere, I want o make
some critical comments.

In the Acrois the World
section {reference TI5.ALL note
that most of the ‘“emploves-
cwned" CpoPpOrALIoN: o oare ot

actually co-ops but rather ESOPs
with varving -and nsually lmied
employee-voting  and ownership
rights, 1 don’t claim to have full
information on thess EROP: since
Twin Streams Educational Coanres
chooses not (e focus on such
business schemes. The O&0s,
Hyatt-Clark, and Denvar Cab are
notable exceptions o the primary
ESOP format. Certainly there are
othars that ‘are trus co-ops and
vef vour renders should not get

the impression that co-ops e
thriving mn the 1154,
such relatively ghb workar-

ownership reflections as appesred
in yoter fxst issue-maks it appear
thut Canada  d% n o the same
hoat, . BRATHEERE TYPICALLY
COPYING THE 15 ;. TELI
ME THAT 1T I3M'T 50!

On  another matter, Twamn
Streams Educational Ceénter and
the members of the North Caro-
lina worker-ownership network
will hold cur Fifth conference the

first weckend in June, 198G
We'll keep Worker Co-apr posiel,
Wes Hare

President, Twin Streams
Educational Center

2431 Flemington S5ireal
Chapal Hill, "':nl"rh Caraling
21ald T SA

.M'JI"J'I QX0-313515H
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Murty Donkervoort's letter in
the Decomber izsue is a real help.
i zerves 1o keep the discussion
gcing and indicates that my letter
g which he refers was 0ol as
clearly written es it should have
Bepn. I try apain.

The one great sirength in co-
speiatives s the possihility of
developing 4 unigue relationship
betwean  worker and emplover.
Herein 15 found the one. trail
epzn to 0s owhich private. profit
snterprize can never follow.

Even the zuccessful Mon-
ltggon movement im Spain  is
peitig criticazed in this rezard,
g2, in vour fall izsue Chris
saworthy wrote, "The relation-
ghip  betwesn . the  worker-
members and their co-gperatives
appears 10 be less than desirabla.”
50 Iet us bewars and be wise.

In essence, my plan is very
simple. The budpet approved by
the memhership would provide
for regular advonces o worker-
members, lixely on a weokly
basis, Al the end of the fiscal
period, when results aré koown, &
fipe]l payment could be  cal-

Joint degree progam

We would appreciate it very
much if vou would include the
following information  in  vour
pext ssue, as 3t should bBe of

_ specinl itarest o your readers,

Baoston Collegs has established
3 Joint degree progeam in MWMan-
amement and Sociology.  Btudents
gafn an MBA and PhD {or MA)
while goncentrating studies in the
arca of social economy.  They
gxpplore  the interplay  hetwean
theary cand  practics in several
groandhreaking areas, including
workpince democracy and  self-
minigement, corporate  social
paspomeilility, community econg-
oulg development, employee stock
aption  plans, zocial  ipvestamnt,
and  mew  abour relations.  The
joint - degres arrangement  means
that there -8 reduction in fthe
pumber of courses tiken in each
pTOETLOL.

Staples replies to Donkervoort

culated.

since the advances are not 1o
the same categary &s wages, there
may bBe a number of technical/
legal gquestions needing answers. 1
amy  noof capable of discuszing
these. For example, they may be
asgociated with deductions  for
workers'  compensation,  unem-
ployment injurance, |[Pensions,
abd income tax.

There seems little doubr that
accepiance of this plan will come

slowly., The present productive
sysiem involves an  employer
{individual, partoership, corp-

oration, or co-op) and  an
amplovee-worker whe does o
day's work for a dayv's pay. It
haz developed through the asons
o the present, and the principle
15 rarely challenged, True, some
associations of emplovees in the
last couple of centuries have
formed groups strong enough ©o
make sorties across that demarca-
tion line.

But  the discouraging result
hes  been  that, ‘through the
centuries, a sharp distinction hos
arizen between making a Tiving

For more infoarmation contact
Taint De%tee Frogram, Depart-
ment o Zocialogy,  Boston
Coflege, Chestnut Hill, Aass:
2167, TISA,

Paul Ciray, Ph.D.
Azzoc, Professor, Sociology

We've moved

Many thanks [or the short
note on the Community Initig-
fives Support Network [(C1SN) in
the December "85 issue of wour
magazing. Pleaze note that wea
have changed our address.

Contributions o Comteieiy
Opifows should be sent to 5551
Atlantie St Halifax, Mova Scotia
BIH 1GH; sand all other enquiries
iz 1337 Kingston Ave., Ottawa,
Omntario KIZ 8L1.

Carl Duguay
Drirector

and the livey wa livs, Thiz
separgtion s now widely accepted
and ewven considered wnchkang-
eable: Bul humeans are, or were,
naturally  gregariows--Amearican
Indians and Tnuit lived by shiring
until we white” men came, da2-
stroved their habitat and pushed
them off.

The futore 5 long-=it 35 just
as long a5 the past. Lot us nor he
impatient. But let vz wse all the
power  we can  muster 1o help
evolye a naw  system, altheil
building on what now exists, w0
pive thoso who are interested: the
opportunity 60 achieve a new
platesan on the long traal up.

Ralph Staples

245 Charlotte Stresl
Apariment | 201
Peterborough, Oatarino
K5E THE G

Stapley wias prexident of the
Co-aperalive Unfon of Canada in
1940 awd the orfginaror of divec-
CHarge COoORFURIEr C0-0Reralives,

UHICOLL CREDIT URION

e
-lll 45 Srikge Strast
j L Spadira)
Tacang AT A5

Lt
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Two commentaries by David Ellerman

Chris  Axworthy’s  artcle,
‘Bome ‘cons' ebout Mondrapon®,
wy the fall, 1985, issue of Worker
Ca-agns requires some comment. 1
fully support tha general idea of
bushing Mondragon as. well a3
other co-operative modals, Thare
iz much to ke critical about. in
any real-world example. There is
by now an almast standard litany
of "problems®  discovéred by
Mondeagon  bazhers:  the pater-
nalism of the Caja; the non-rala
of the unions; the lack of women
i feadership. roles: . the  depgres
of shopfloor democracy; and tha
congervative business stvle,

There is some substance to all
thesa criticiams,  But [ ail to see
the poml,. Does a Morth Amer-
lcan really travel to & coundry
emerging from a hall century of
fascism and expect to find a
modal Mor the role of unions or
the role of women? In any case,
Axworthy i3 rightt Mondragon is
ol such a model,

Mondragon is  important Tor
other ragazons, For instance, I
have writtén on  thréee major
secial inventioms of the Maon-
dragon co-operatives: the system
of internal capite]l accounts; the
gcialization of eatreprensurship
embodied  in  the Empresarial
Divizion of  the Caja Laboral
Popular; and  the management
planning system based on trcating
labour @z a Tixed quaniity [aee

[n his comments on my paper
"Workers'' Co-operatives: the
Cruestion of Legal Struocture" in
(he Jackall and Levin volume,
Jack Cuarter questions:  the
distinction berasen the lakour-
based membership rights and the
property rights in 3 co-operative
with a° membership fee and
internal capital accounts. At s
impaortant that theze: guestions be
answered, since the allernative
capital structure. of  common-
owpership  companies  has  long
Berween an albatross around the
neck of the worker co-operative

Axworthy's Mondragon

ICA literature).

Thera 5 much else to be
learned. William E. Whyte and
other rasearchers emphasize other
aspects of Mondragon, Research
has only scratched the surface.

For example, what was the
role of the regional federations
within the CLP group in surviv-
ing the recent dJdepression in
Spain?  In the last few vears
Spain  haz besn WM 4 serious
depression,  Unemployvment has
soared a3 capitalist firms have
Iaid off workers by the thou-
sands.  With remarkable effort,
the Mondragon co-operatives
managed o survive: the depres-
sion and maintain the jobs of
most of their members,

Did Axworthy investigate the
inpovative methods used  to
survive when the competition was
closing down? Mo, he ériticizes
the co-ops for not additionaily
soaking  wp - the unemployed
workers in the middle -of a de-
pression!

The matter of anti-union bias
always comes up. My wunder-
standing is that unions in Spain
function as industrial arms. of
political parties, There are eight
gizable  umions in the Basgus
country paired with the eaight
political parties, What would be
the function of these unions in
the Mondragon co-operatives?
Different unions in different co-

Comments on Quarter’'s review

movemeni in  the UK and
elsewhéare,

Cuarter bases his argoment
on the empirical relationship or
correlation between getting mem-
bership in the co-op end paving
the membership lee. No one
gquestions  the relationship-=thet's
the whole idea of -3 membership
fea.. Tt 45 an obligation of
membership. It 15 the inference
that the fes buvs: membership
which does not follow.

1 explicitly point out  the
analogy to union dues [or to state
taxes). There iz an endoubted

ops would be pitted against each
other in the political arena. Thas
would  jeopardize - co-operation
with the [aderation and would
surely be worse than the presen
political neutrality of the Mon-
dragon group.

Or, would the unions refrain
from using their induscrial base
for pelitical crganizing and con
centrate oo traditional collective
bargaininzg? Evan in that wunlikely
event, what iz the role of old:
style bargaining in 3 O per cenl
emplovee-owned firm?

Thera it a nead for something
rather. differeat; nomely  an
orzganized  body to play. the
general role of the legdmate
opposition in-a democratie firm
Tha Mondragon Social Councils
peed to be beefed up 1o play that
rale, and that is whera
svmpathetic non-pligned  unlons
might be of assistance.

Axworthy's points  about the
paternalism of the Caja Laboral
Popular are probably well taken,
In any case, my understanding i
that the Mondragon group I3
being  recrganized o that  the
CLP iz no longer the apex of the
group. This was in part a re-
spornise 10 the dominsering role-of

the CLP. But I am not up-to-
date on the details. [ urgs
Worker Co-opr to obtain  and

publish more recent ressdrch on
this reorganization.

relationship between paving dues
in & wnion and membership in
the union. If you don't pay vous
dues, vou're out,  Daoes it then
follow that one buys union mem-
bership with union dees;  that
union - membership rights  are,
therefore,” property rights insresd
of peérsonal rights) that in ordes
¢ "eall 4 spader a3 spade” ons
should say the workers are the
"owners” of the wnion as a8 plooe
of property? T think not, and the
case of the worker co-op with o
membership fes 15 asalogous
Other grounds for the distinciion

Waorker Co-ops Spring 195
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Forum

are coverad i the paper which
shiould ba consulted for the full
STRMITIENLL

Cuarter  also . makes: some
somments ahout the common-
pwnership structure, e.g, that the
sinte poovides the capital in
Yugosiay Firms.  The stare calls
b the capital "somial propérty”’, buot
that iz quite different  from
providing it. The nct capital of
e Civmy iz tepically provided by
the reteinsd past earnings of the
wirkers of the firm. And that
refention 35 usually required by

the state since the common-
pwnership structure areathy
reduces  the incentives 0
voluntarily  finance investments

by eetention of earnings,  Since
the workers have no recoupable
slaim on the nst book wvalue of
the company, the incantive 1§ 1o
ke out all carnings as wages and
bonuses, and to finance  all
invasiment with debr,

When workers do retain earn-
fngz due 1o slate requirenients or
the unavailability of ¢redit, it s
pot recorded in thair name in any
inbernal capital accounts, The
gily way they ¢an try 1o résoup
their "implicit equity” 13 w (ake
put  higher waoes. salaries, and
bonnzss  while being  with  fhe
firm. Wockers. near retirement
are. simply expropriated of their
ratained earnings,

For those remaining with the
fiim, the wages partly take on
the character of return on their
retuined capital. The wages con-
nin some implicit capital remts.

Mew workers would be get-
ting the same pay per job cate-
sory, vel the few workers did
ant contritaie o that buili-up
capital. Thus, the common-
awnership structure creaes a bias
pEninst bringing in new workers
sincg  they would sutomatically
shire in the return from the
fruits of the old workers, Yugo-
glav  [acrories  promote  labour-
saving  devices while  Yugoslav
wirkers go o Germany 1o find
ks,

In the Maondragon-tvpe capit-
al - strugture. promoted by the
[adusirial  Co-opaestive  Assoc-
fation (1CA), the retained fruoigs
of  the workers' labour are

recorded im the intecnal capital
accounts which bear  Interest
New wiorkers da not
automatically share in or dilute
those accounts, so  the capital
accoumls  remove the commo-
ownership  hias  against  new

menibers,
Another resson for the
internal  capital  stakes iz tha

increazed abifity bo tep outside
debi capital, Some co-operators
et up the common-ownership
capital structure which penalizes
refention of earnings, and then
they think their inability to raise
outside capital s solely due to
capitalist prejudices.
Conventional capital sources
undeestandably do need to be
educated about worker owner-
ship:  But in ICA’s experience,
capital sources make loan deci-
slons  on relatively  objective
grounds atter some edocation and

Mamiliarity  with the previous
track record of waorker-owned
Firms. Any loan  source, no

matter how sympathetic, realizes
that without capital stakes, work-
ers have a lot less to lose by
defaulting on loans.

Thus, the smaller common-
ownership co-operatives in the
K hawve heen notoricusly unabls
to move bevond the small amount
of goodwill capitel targeted for

such Ciems anto the arens of con-
ventional capital sources. 11 g
alwavs easier to blame "capiralise
prejudice” than to examine one's

own capital strudture. In the
meantime, the  sfereotype o of
worker oo-ops 5 dwarfish,
labour-intensive, and  unbus-

inesslike i being prolooged in
the UK.,

Thesa lessons are. Imporian
or the Morth American worker
co-0p movement., In the Linited
States, the Mondragon-type lepal
structure  with  internal  capital
accounts can be implemented by
uzing & special set of corporate
bylaws in any stfe in the umon
Moreover, in five states (Massa-
chusetis, New York, Connecticut,
Vermont, and Maine), spesial
gtatutes  have beon passed bo
specilfically autharize this  lagal
structure.

A British wversion of the
Massachusarts worker co-0p
statute 15 now being drafted a5 a
proposed  amendment o the
Companies Act in England.

David F. Ellerman

Sm@milT Economisi

Industrial Co-operation
Azzpoiatien

58 Day 5., Buite 200
Somerville, MA 02144 USA
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CGiiven the three-month inter-
val between issues and the rage
opporiunities for interchanges of
this sort, T'H #ke another torn,
Should David went to, he can
have the [ast word next time,

First, T want to make it clear
that 1 was not criticizing: the
Mondragon model per xe, which
is both . a practical and .a  just
method of  distributing  surplos
and financing a co-operative, ‘but
the interpretation that Ellerman
gives tn Mondeagon--specifically
that there 1% a separation betweesn
property  rights and membearship
rizhts and the vworkers are oot
QW IVETE,

In my wiegw, the "membarship
fee’ in the Mondregon co-opera-
tives is not simply’ an "obhgation
of membership" "like a union
duz’, but also praperty that forms
the Basiz. for ownership of the
co-tperative and at least, in part,
determines tha rights that mem-
Baps have within the ¢o-opera-
tlvi, Eflerman, on the other
hand, argues that in a Mon

ragon-type worker co-operative,

even  though membership and
properly rights are Feorrefated®,
the membership fee does not
direcily inflience the member-
shipe rights. Eather these are
"personal" and "inalienahle", much
like the rights of individuals in a
democratic society.

IT, as Ellerman claims, the
Mondragon membership fee s
simply a correlate of membership
fizhts and  does mot  directly
influence those rights, then one
might expect that a member's
decimion o withdraw the capital
in his or her account would not
affect his or her right to vote in
the co-op., Yet, thiz is not the
cose, Each member's voting right
within a Mondragon co-operative
iz nob o just coreslated  wath
property  holdings, but is condi-
fienal  upon maintaining - those
holdings, The direct influence of
property on  membesship  rights
seems indisputable,

Lar's take this point Torther
By dizcussing Ellerman's analogy
between Mondragon membership
fees and  wmion duss.  In o some
respects the analogy stands--hoth
wnicn dues and memberhsip fees
are wsed  ©o o finance services to

members, But in other respects
the Mondragon membership fee
and woion dues differ--unlike a
union due, the membership fee is
equivalent to equity tor indivi-
doal members, The co-oparative
paves intersst to members on their
contribution, and the interest on
this property as well a5 patronage
dividends accomulate In - mem-
bers’ accounts and are paid 1o the
members upon departure  from
the co-operative. By comparison,
union dues cease 0 belong 1o
individual union members,

Although the mambarship lee
in  the Mondmgon co-ops 15
interpreted by Ellerman as being
different than the Capital an -a
conventional firm, it serves the
same Tunction of financing the
business - and, Like capital in
conventional firms, belongs to the
individuals who contribute  the
capital,

Thare are  alsp importang
differences between the property
arrangemants in a Mondragon
worker co-operative ond a con=
ventional firm. The membership
fee does not increase according 1o
the marker valug of the business;
the membership fee cannot be
traded on the market accocding
i its market value and the
members 35 a group cannot profit
from the sale of the business.

Therefore, the property ar-
rangement in a Mendeagon co-o0p
has some similarities fo and some
important  differences from the
properly arrangements 1o a ¢on-
ventional bhusinesz. But it seems
too extreme to fay that the pro-
perty arrangments are indepen-
dent of members' righis, Ir
Ellerman stated that Mondragon
co-ops make more of a separation
between property rights ond
members' rights than convention-
al firms, then T could agree.
Certainly the tights of members
within a worker co-op are also
influenced by co-operative tradi-
tion and the priority given o
democracy within that traditicn.

In my review of Ellefman's
essay (Worker Co-ops, 5/3), 1 cite
the common ownership models
(Scott-Bader, kibbutz, Yugo
slavia) as creating mmore ol A
separation befween properly and
mermherhip rights than the Mon-

dragon co-ops hecause individual
members do not own  propersty
within the ¢o-operative. | pgras
with Ellerman's: griticizm of the
practical limitations of common-
ownarship models, but in spite of
those practical limatations, o6
individueal capital contribution s
not & condition for joining and
maintaining membership and does
ot influence membership rights.
On the other hand, the bMon
dragon miodel appears to be morg
pseful in countries like Canada
and the United Stakes, and Divig
Ellerman haz mada an invaluahla
contribution in his advochcy  of
this model, 1 recommend strongly
Ellerman's essay in "Worker Co-
operatives in America® and  his
earber essav, "What is 4 co-
operative”,  avallable from.  the
Industrial Co-operative Asspoim-
tion, Both essays are imizlleciual
Iv-provocative efforts at coming
ip grips with the meaning of
whit e dre trving (o do in the
worker co-operative movement.

dnclk Cuanrier
Waricer Co-ape
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Unions and worker ownership: traditional and

emerging roles

=herman 1., Krainer

Kecent evenls have demons-
strpied  that  unions have an
important cole in the  develop-
ment and maintenance of worker
-pwned companies,  Tnvelvement
in worker-cwned companies has
meant the continuation of some
reecditional roles and the emer-
penes of new roles for onions.
Both  worker-ownad  companias
and uiions have benefitted from
dmiomn participation, although
there are s0ll some central Issoes
concerning  the structuring of
woarker-ownad corporations  that
priony need to-address,

Union roles in creating
worker=owned companies

In. establishing worker-owned
ecompanies, unicns hove plaved a
grucial rale in assuring thag there
A substantial amount of workeg
cantrol.  Research has indicated®
that owneszhip without  control
miay  lead oo frustmtion  and
resentment  rather o than to o ex-
pacted increazes an productiviry.
When workers  have  control,
theough participation in decizon
making, they both care. about
their workplace and believe that
their ideas will be listansd to.
[his- pives  workers o feeling of
opwnorship that seems 60 increase
their  motivation  and  their
prodoctivity.

The mztory of worker owner-
ship shows thal in conversions in
which the union has not heen
irvolved or in which ne union
gxisted, thers is seldom  any
significant warker contral, In
the United ‘Slates, some emploves
stock-ownerskip  plans  (ESCPs)
are sxamples of workers' owner-
ship without contrnl, They zegm
o e alempls 10 garmer  1ax
advantages and to increase pro-
ductivity by creating  Talse
expectutions. of -worker control
resulting Teomy  lagal ownership.
L reality, decision-making
powers are tesiricted 1o a few,

Fhis can result from a4 oum-
bar of s¢enarigs.  For example,
the stock may be owned by the
smiployees, bur vofed hy a trustes
who 15 oot elected by the em-

Rogpiyn Oued prand opening, Oclober, TRE2.

TI57 sraff member Bob Wolper,

Vietured 15 TTFEW Local

plowveas, In another scenario,
stock 5 distributed according to
galary, giving _disproporfionate
control ©p management employ-
cos.

Where these plans are primar-
ily ~designed 1o  improve
productivity  without  offering
control f0° workers, the union- is
an =ssential advocate for workers
in their strugele for control
Unmens can be instrumental in
creating corporate structures ghat
give workers control by assuring
that workers are  répresentsd on
the board of directors. This can
be done by sstablishing seats an
the board for individual members
selacted ‘as representatives or for
nnion leadership representing the
rank and file, Which alternative
15 preferable 39 an issue  that
unions will need o address,

nlons protect benefits

Unipns . have also been ra-
sponzible for protecting employee
benelits in the progess of dewel-
oping worker-owned companisas,
Without  union participation,
ownership plans often have been

implemented at the expense of

important  emplovee  benefits,
particularly pensions, By
cantrast, whera umon

involvement 1n 8 conversion has
been substantial--for example, at
Atlas Chain Company in  West
Fittston, Pennsylvania--amployes
benefilz have not been sacrificed.

The O&0 project in Philadel-
phia is illustrative of a myriad of
other roles the union has played
in the development of extramely
democratic worker-owned eénter-
prises. The development of Q&
supermarketz i85 a3 mulii-facetad
worker-ownership project initia-
ted by the ‘leadership of the
United Food and Commearcigl
Workers (LTFCW) Local 13537, It
wis developed in response to the
anticipated shutdown of @ tha
Philadelphia divigion of the A&P
chain [(Crreat Aflantic and Pacific
Tea Company). By the end of
[945. it has. resoleed in the
creption of four worker-ownisd
supsrmarkets {the O&dOs) and the
lramewark [or a vast network of
worker-owned busmesses, Tha
union was essenial in the trins-
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tion . tn worker ownership, In
addition 1o adwvocating for the
co-nparative-ownership form, the
i iom;

1) locared and hired consul
tants, on hehall of the workers,
to determine the Peasiality of the
proposed emplovee-owned busin-
E55eE:

33 located and hired consul-
tants  t0:  educate  prospective
worker-owners. on o legal  and
business issues im creating a
worker-pwned enterprise, frain
worker-pwners.  in democratis
decision=making, and AS3381
worker-owners in developing the

COrporara REFHCLUrE, BV LIHLIREE
system, staffing  model, —and
business  plan for the O&0
Companies;

3) wsed itz anfluence with
lending  institutions. and public
agencies B0 help obiain Tinanging
far the venture;

¥ wtilized s infloonce’ with
the corporation from whom tha
physical plants. were heing pur-
chased;

51 provided loans, through
the  union  eredit  wniom, @
workers do that they could make
the necessary. linancial contribu-
tion for membership an the oo-
cperative; and

6) olilized its influgnce with
the mediz to draw pablic atten-
tion to the affart.

Continuing traditienal
umnian roles

In established worker-owned
corpoeations, tradstional  uhion
roles continue o be fmportant.
Protecting the rights of individ-
ual workers, for example: 15 4
rale that’ uwnions  srll ngsd
Fulfill, The necessity of a unicn,
in this regard, is demonstrated by
potual cevents in  co-ugperatives
without &8 uwnion, Within  the
extansive Mondragon nefwork in
Spain there has beéen only one
sirike in aver 20 vears., Althouogh
that strike Ted ~to  benefical
changes - in operations, the fagr
that esch  of the sinke leaders
wazs  summarily  fired and 0oy
reinstated, is often overlooked
A union could have assured 4

hetrer result for those andividoeal
wirkers;

Emploveg-owned firms are
pat immune to arbitracy actions
against the individoal. The union,
throvgh the grievance process,
has sn impdriant advocacy’ and
defenze rale wwhen a worcker falle
victim @0 such  discrimination.
Chuck Mueller, from the UFCW
Local 48 ar Rath Packing Com-
pany, 4 democratic ESOF, notes:

My picture of the union in
all of this is to watch ouwt
far the mdividoal. Because
thera's abwvays one guy that’s
gnt A grisvance Lhat every-
body alse couldn’t gare less
about, S0, he's potta Have
epme  protection;  and  the
union 18 the onlv thing 1 see
will da it. . . A personnel
directar could do i, bug T
haven't seen many. of ‘em
who will. They waon't buck
the corporation for one
Buy-"

Even when the workers. are
opwners and the design of thear
company  gives them significant
conlrol ovar Uits pperation, 10 s

impoeriand o have some means of
balzncing the need to do what 13
hest For the company’s: Finoncial

success and what 15 best for the

individual workes, The unicn
ngsures that individeal rights are
rot lost or dgnored In the effort
focretts a profitable businass.
James Smich, assistant o the
prezident of the United Steel-
workers of America, has set forth
some additional, fairly standared
Munciion: for unions in employes
-owned entarprises, including the
Followaring providing  industry-
wide wage and benefits informas
tign; negotiating oontracts  to
protect  work rights;  keeping
workers informed abowt relevant
politizal and legislative processes;
and, taking political action 1o
pursee workers' interssts.” Thesa
fupctions  are eritical snd not
recessarily inkerant i a warker-
pwned and -controlled enterprise,

Emecging union roles proteciing
workers indusiry-wide

Anevolving role plaved by
{h= uwnion 10 Ongoing worker-

CIFCH Local T357 staff al Roslyn OLO . grand opening, October, [6932,
FL-R: Boh Wolper: Wendell Young, UFCW  president; Par Scarealli:

John Nickolsomr ).
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owned businesses
the rightz of other workers in the
sarme  industry, usually employed
ina non-worker-owned compan-
15, This function is exemplified
in the somewhat unconventional

i5  proecting

collactive:  bargaining  process
between the union and the Q&0
supermarkel co-operalives in the
Philadelphia area. In a companwy
where workers and owners are
the same people, the classic mod-
el of unign/management negotin-
tions, assuming a basic antagon-
ism betaeen the two groups, does
not exisl. The negotiation process
in this situation s plaved out
dilfferently,

First, the wnion ackoowledges
that the workers (because of their
aatug a8 owhers) are ino the
position. of knowing that  dis-
iribution of wages and peolits i3
in their interest and the com-
pany’s interest. In a sense, tha
worker-owners--weaaring  simul-
tansously the hats of owner and
amployves-—must Fight the batrles
o their own respective mingds
and among ecach other, that typi-
cally relate 1o the Dargaining
process,

Second, the workers acknow-
fedge thal their resolution of
these issues (which -are a matter
of public/industcy record) has the
potential to undermine the efforts
of the wnion in its collective-
biargamming process on behalf of
supermarket  workers im0 non-
worker-owned companies. Inzide
the worker-owned firm, a de-
grease in wages in exchange for
current investments and addition-
al profits at the end of the year
may make sense--the worker-
owner wins cither way.

Howaver, when wiswead From
the outside, the ownér of a non-
worker-opwned  company  may
point o such an agreement 45 &
precedent-establishing BVEnE,
maintaining that  the  wnion

moderate s wage domands so
that its owners J{albeil  non-
worker shareholders) might

receive their eguivalent due. Ia
thiz case, however, the economic
position of the itm's workers has
been undarmined. While
supporting  emplovee  ownership,
the focal umion {8 majority ol
whose members work in non-

worker-owned firms) Cannot
allow worker-ownad  Tirmz - tn
vitiate hard-won iodustry  labours
standards,

An actual exsmple of a anton
responss to this problem occurred
during collective . bargaimng o
the 0 supormarkess. I this
case the unign rejeciad an initial
proposal about  wages, even
though it could assume that the
proposal pul forth was in the bes
mmterests - of  the workersowmners
and reflected availakle monies for
WILEES,

The original proposal called
foe o eelatively  small  wase
differentiad reflecting the work-
cr-mwner philosophy of equality.
The unpion feared that the wages

at the higher eod were low
encugh ¢o  sericasly . hamper
negotiations with other chains,

In order to protect other workers
it representad in the supsrmarket
industry, the unicn needed o
argue for higher top wages. For-
tunmagely, a wage and henefit
package  was  developed which
allowed all wages o be raised,
thus protecting: tha rights of
workers” 1o all  supérmurket
chainzg, while mainfaining the
concept of equality in the &0,

During the cotlective-
kargaining process, the gnion, on
the one hand, 35 comtsnt 1o allow
the worker-owned company wido
Iatitude in itz financial decisions;
on the wother hand, the unian
must g2k o mimmize  the
potentiallv-negative  efferis. of
such decizions. elsewhere in the
markeiplace,

A broader developmental role

In the: Philadelphia @ ALPF)
Ol projeet, the URPCW Local
1357 has taken - several othur
intitiatives thar mav he of use
elsewhers, The  collective
bargaining sareement with AP,
when  store  shutdowns  were
imminent, resulted in =ome navel
provisions to Facilitate thase, and
subsequent, worker buvours. One
of the key elemeants in the con-
tract lod to reoponing many of
tha shurdown A&Ps under 3 mew
A& subsidiary  Galfed  Super
Fresh  Incaddicion, employvees in
cach of the respened ASDP stores

have & right of fiest refuzal on
their store,  This means that
before AMF can sell, franchise,
ar ntherwase dizpose of a store;
the workers as a groop have the
right tobuy it

- Avaiding  thutdowns is wery
unpartant oo osuccessful bhuyouts,
A shutdown uiually results in the
logs of  cuseomers--a factor’ that
reduces. the likelihood thar 'a
Buvout will be successful,  In
attempring fo reduce the risk of
shutdowns, the UFCW has wsed
the longer advance nofice of
shutdowns - negotated  for  the
OX0 conversions as o model For
negotiations with  other super-
marker chains.

Unions can also garner finan-
cial resources (hat can provide
worker eguity in worker-owned
enterprises.  Severance=-pay pro-
visions in g collective hargaining
sgrecment can provide fuads for
that purposs,

Alternacively, the calleciives
bargaining progess can be used to
negolingle company contributions
W capital-loan . fonds thal  can
help finance buyouts. For cxam-
el conventional COmpanies
could contribute moonsy into &
revobving-loan fund based on
hours--z peony an  houor,  1wo
centsoan hows, or five cents on
hour, The D&O Investmen! Fund
5 vapitalized in this manoner. This
money can theéa be used as 2

funding source for F[nancing
Buyouts.

lnteroally,. onions  can use
their credit-union . funds to

provide Joans to members for
pguity confributions o a worker-
nwnad company. Dedicating some
of ‘5 union’s treasury fumds (o
technical -asssiztancs = snothar
wity that unionzs ean help with
financing,

Ulnicns: can also play an in-
strumental. role  in - financing
wrrker-owned businesses by tap-
pang into other resources, Unions
gould, Tor 2xample, have mitial
discussions  with  banks where
they have pension moncy, health
and  wealfare  money, and/Sor
tremsury monay, o121l thém konow
Lhat 1f they don™t give loans For
Fuvouls serious considerstion, the
possibility exists of withdrawing
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that money and placing 1t else-
where.

Local public monies aré an-
other potential source of funding.
Unions can pursus these through
discussions . with public officials,
For exmaple, cities often have a
number of guasi-governmentil
agencics that control funds: that
coild be used for these types of
projects. In Philadelphia, Wendall
Young, the president of UFCW
Local 1357, sits on the hoard of
directors. of one of these agan-
cles.

Union lead in education

Linions can take an acilive
role. in. the development of
worker-owned  enterprises by
implemanting ongoing staff ed-
ucation 5o that when a4 copversion
i5 imminent, union business
agents and shop stewards are
familiar with worker ownership.
Similarly, planning ahead by
||:Ir:n':|f1.ir:5'r appropriate technical
asgziztance  providers, imcluding
people 1o do !‘easihil':!.y sfudies,
can avoid Tast-minute scrambling
when time pressura is great.

Onee  the groundwork has
heen lzid, unions can think about
the  kinds of businesses and
industries they want 1o target for
developing worker-owned santer-
prises  One particulacly effective
sirategy i3 for unions to look at
businesses that can be linked
with other businesses.  Such link-
ing can lead to increazed market
shares or -attaining better deals in
buying or selling products that
will bolster the financial stability
of the linked entarprises.

A related strategy, Gnoe simi-
lar enterprices are linked, is 1o
craate linkages with related busi-
neszes in 'the production process.
For example, in the Food indus=
ey, rétilers--in the . form of
worker-owned supermarkects--can
first be linked and then enter-
prizes such “as food- pmn:nqqmg
plandz, that will have a market in
the retuiling  companiés, can be
develapad,

It makes sense o begin the
development process by Focusing
on the sggment of  the targeted
induztry. that - mnatially. won't
require a o great deal of money,

For an imitial step, it 15 betler 1o
borrow &1 million rather than ten
million.  If that million-dailar
business: waorks, the ten-millien
dollar omg will be considerably
eazier to fimance. [f unicns are
going to target industries,  the
inclustries  to  tarpget oare  Ones
where both initial aond subsequent
ventures have the grestest likeli-
hood of success.

Thesa domonstrated and
potential new  roles Tar unions
confirm that; rather than making
uniang ohbsalete; employes
ownership provides unions with
apportunities: o be central actors
in both the broad and specific
development of new anlerprises
that save and crezte jobs  for
union members,

Benefits for unions

Switching perspectives, the
relationship between unicns and
woTker-owned businesses i
beneficial to unions, a5 well a5 o
the busineszes. By pursuing
whorkar ownership a5 an alter-
native o plant shutdowns, unions
have been able to. protect the
jobg of many memberz who
otherwise would have become
unemployed, The creatinn of
worker-owned companies has also
el ineragsed b Tl
membership  in  cases whére
prl:\f:-:nuah unemployed or pon-
union’  workers have  becoma
emploved in wiorker-ownead
busineszes.

Perhaps the most impartant
advantage for wnions in devel-
oping  worker-owned businesses
in the face of shutdowns iz the
protection of benefic programs,
In multi-emplover pension plans,
permanent shutdowns by & major
gompany could mean the loss o
substantial finencial support for
pension  plans;  jecpardizing the
bengfits of retiress and Wworkers
in other unionized companies, By
keeping workers émploved ang
contributing o their persion
plan, tha benelits of othar work-
ers are protected.

Finally, theough involvement
with worker-owned companies,
uriiong have been and will con-
Linue developing mew and

gxpanding roles Tor themselves in
the laboor market.

Pssues for unions invalved
In worker owncrship

Thers g four Mo
structural  components  that are
recesities  for  worker-owned
ind-controlled encerprizes;  first,
& one worker/ one-vote system
where voting rights vest with the
workers immediarely Or L1
quickly a& possible;  second,
worker contral of the hoaed .::F
direztdrs:  third, prefit distri-
bution  based on labour  partic-
ipation; and fourth, mointenancs
il the pension plan

These  hagic -structoral osla=
ments ean - be maintained  either
i a worker co-gperative or, in
the Trnited Siates, in an ESOP.
lhe choice betwean & co-operis
Live or an ESGP is. often related
i the financisl and tax conse=
fuences in g§ny partcular deal
Regardless of which is chosan,
umong  mhust address the afore-
mentioned. structurgl componcnts
that defing worker-owned enter-
prises-in general,  Let us examine
cach component . in tarn,

Within a one person/one vole
gyvstem, tho fiest isswe. 35 the
cxtent. e which the rank and file
i3 going e vole as a unit, AR
Atlas  Chain fthe deciiion  was
meEde W block: vota; that is, all
mok . and - File stock 68 voted
sccording (o the majority of the
rank and fils votes. This syatem
gasures that as long as the rank
and fila workers exceed
munzgemant i fumbers, the will
af the rink and file will alwgvg
control o the direction of  the
carparation, 1 alzo prevents the
breaking  =away ol diszident
subaroups o groups alignod with
minagement for other reascns.

Who -represenis -workers ‘on
the board of directors is a second
iBsue that unions must confront
Coe alternalive 15 to have indivi-
dual rask =nd file  members
elected o the bBoard; another is to
have union leadership placed on
the Doard of direéctors as rank
and file representacives, . There
arg prpumenis in Favor of each of
these oplions, and each has been
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resolved.

compured to
‘Employees.

wnplemented in different worker-
whed organizalions, Unioms,

wover, must decide which op-
mon they prefer

A third issue for unions is
formulating a method for distei-
Buting profil occording 10 the
Bhour contribution of workers
fabour determines stock ar profit
distribution).  The problem of
Bow to measure labour must be
Several options mi;l;'_hl
g2 considered: profit distribation
cin he based on compensation,
en seniority, or on hours worked.
Whan profit disteibution 15 hazad
on  hours worked, “with every
Bour being egual to every other

“mour, ireespective of compensa-
‘fion, distribution 15 maore eguit-

able 10 rink and file workers as
management

A final issue for unions to
address iz the axtent o which
there will be 8 worker-edocation
program a3 part of the develap-
manl of 3 worker=owned busi-
aess.  Education  programs  can
cover information  about  how
sorpofations work, how worker-
gwned businesses work, how to
sead and understand the implica-
gons of income  Statements and
calance sheets, and How to be
#Mectively involved in preoblem-
solving and decision-making.

The cxeent of the worker-
pivier edugalion Program can de-

terming  where control of  the
organization really lies, irre-
spective of slructure, If  tha
board of directors i uninformed,
for example, contral will rost
with management, Similarly, if
the ronk and file & uninformed,
contral will rest with the board
rather than the membership, The
membership of a worker-owned
business ¢an have elfective con-
trol only when they fully under-
stand the business operations. the
information they need, and how
fo us¢ that information when
thoy hawve it.  Essentially, the
extent of the education program
will determine how democratio
Lhe worker-owned enterprise will
E.

Conclusions

The creation and operstion of
worker=owned and -contralled
businesses requires umion  parti-
cipation. In- some  cases the
union’s rola: iz teaditional; in
some cases it may bhe a modifica-
tion of a traditional role; and az
the worker-ownarship movement
axpands. new roles will be dav-
eloped.  Ulnion involvemeanl <an
ba -beneficial  pot” only to -3
worker-owned enterprise, bt
alzo to workers in noo-worker-
owned  bBusinesses in o the sames
indusity, o the development of
Muwinre worker-owned companics,

_u_u_d to the wnions thimﬁ.lvﬁl

Strgwbarry - Marsion &0 grand ope.
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The Sogial Beport, Vol 2, Mo, 2,
R85

Sherman Kreiner fy the
executive’ director of PACE of
Phifadelpiin, 2000 Chesimut St

Philadelphia PA  J9K03: (115)
Sni-7074d, Kreiner  and  ather
PACE staff have begsn insirgs

wental W greanizing e
MDY supermiarkets of  Philg-
delpkinm
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A union viewpoint on forestry
buyouts in B.C.

by Terry Smith
with Shane Simpson and
Mana Weler

.0 deading  frdwstry- kas
sofg thraweh maior dechnalogical
changey I the pasl Jéw years=--
chgrgey  thar have  left many
worksrs wnemployed
desgiie @ retudrit 10 pre-recession
froduccion feveds,  Wih dhe fhreat
ef plant  plosyres; job loss, ond
wiage ana  berefil  erosien, fhere
e Lrd 5o Eeen imcreased
cpparitonnies  for  workar bupouss
fel A dindnieiry,

ictoria Plywood. far exam-
gl I oo fecmer Camadion Pactiic
fduntcies subsidiary now operal-
2d @8 a warker co-aperafive, The
smployes lakeover wgi O Source
af some emifiict between fhe fa-

Ferressin)

o ama S BALCE - clargesi o foresi
yipoi==rhe  fnternational  Wood-
troriers. of  America FTWA J-—and
feg o fhe waron’s deceriification

ae pthe plawmt. Lamfard Mz, on
e ey hped 05 nowoa D90 per
it emplopee-owned  company
N pdades @t Ngw o Wesiniinster
ahd  Soake on Vakeoiver: fsland,
Extahiishod weth WA suooord, TRis
el seved 230 fobs,
fof o last prsue af Worker
Co=ppx, Gl press  Histe 0 owas
reporied  thal the deal o Buy
Laomforgd was dead  because i
faded  to el private-secior
fimancing. Bul due paeily o TWA
pressure. the BJ.C. " Development
Corparaiiom (B.C.D.C,)  subse-
queiiil came through the with the
mger did the workers dre wow in
e
It the  followimg  arficle=-
tged i Tiderview by CODA'y
Shane Slmpson--Terry Smith, the
presraeny af TWA Lecal 1-357,
explains his  wwion’s  secringly
confrgeiciory  posidion. on the two
VR,
Danz Weber

First o pul thmgs in context,
Lamford Cedar Products--then
called  sooke Forest Products--

went imto bankrupgey in July of
[984, The bank posted a notice
saving they were withdrawing
their support as of midmight on
the date of closure: The company
issued paycheques s#fter closing
which the bank then refused
honour, and that becames the Tirst
fight=-to gét the bank to cash
those payvchegues.

Al the same  time we meét
with the then-owner of the com-
pany who said he didn't Know if
he could re-cstablish the com-
pany, but he really wanted to
save the jobs if ‘ha could. The
unions position was that we had
two modérn milis; 2 hunch “of
mventory, -a trained  workforce,
and we were going to do what-
ever we could to gat the mill
renpened under whatever owner-
ship. That was our position for
the next vear, tll July of 85
when it became clear that oo
serious buyer was going to ¢omea
forward. Then we were faced
with the choice of letting the
assets go 1o auction or making an
oifer on behalf of our members
to the trustes, We decided (o
make an offer; but really we
were g plaver of last resort,

The proposal we put to the
bank was basically to pay them 3
price aimilar to what thay would
el atan auction--51 million. We
alzn agreed to boy 52,5 million
worth of tho existing inveotory.
The bank involved, the Toronto
Dominion, agresd (o the offer
provided the workers would put
equity into the operation, also of
about §2.5 million. The workers
had been unemployed For a wear
at this. point and - weéren’t in @
position o put up the' eguity
thamaslves: g0 they borrowed that
amount and  will pay it back
through pavroll deduction which
pmounls to 25 perocent of  the
wage rate.

Completle worker ownership
When the equity loan is paid

off, the plant workers will be 100
per cent owners ol the operstion,

Cinly people who work there will
be owmers, and workers whi
leawe must sell their shares bhack
to the company. The buy-in fos
each worker amounts to 3125008
and, unhike an operation like
Richmand Plhvwood, that amount
will never change; regirdless of
any ancrease’ in the value of the
sompany's equity, We wanted (o
keep membership atfordable.

Alen, -agch  ownar has gne
viote, and that will mever changs
gither, The company i5 a limited!
company, but the voting rizhis
are egszentially on 3 co-aperaiive
bagiz. However, there are oulzids
members . on  the -company's
board, as well as labour and
manggement, and if's structured
5o that no one proup dominztes,

The TWA itself has no invest:
ment in Lamford, bBut we did
make the deal happen, supporiel
it, pushed it through, promoted i
in tha public press, and lobhaed
for it with BCDC,  If the project
hadn"t- had the hacking of &
strong trade union hike cur own,
I doubt it would have happensd
Sometimes 1 sull suspect that (he
bank and the government only
encouraged wus  because  thay
thought we would oever bring i
aff, and when we failed they
could then sall it off without 2Ry
political repercussions.

But our support for the Sookes
JLamford buyout was o response’
o & unigue sel of circumstances
There are’ critics of our Union
who say that wd hlew an oppor--
tunity at Victora Plvwood  apd
needod to make oorselves ook
good at Lamford, amd thers argl
those who say Ahar the 25 pedd
cemt transfer from  wages 10
shares i just 'm wage cul by§
gnother nome, and so forth, 18
don't think: thats the case, Theres
are significant differenoess
hetween the tweo bivoots.

Victoria Plyvwaod not o good deal
First of all, oo one ac Lam-

ford had 10 invest a penny in the
operation beforg they went hack

12
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Victoria Plywood

Aving  you

b, and 1

reaple

s& jobe e not

the original workers lasd
the plant closuca.  All the

[ amford owners are part of the

Lamford Forest Producis mill of So
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former warkforce.

Second. ar Lamford the TWA
collective agreement 15 totally in
affect,  Workers make 100 per
cent of their former wagess, but
they do have to buy thewr shiares
through pavreoll dedueotions, When
those are paid off, their wages

and all benefits aill

the same as our members

in other unionizad plants |
province,  We made som
minor, technical chang
conteact, but  nothing  1hat
going to have any long-term s
nificant affect on' tha workery
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Workers a1 Victoria  Plywood
don't havera penzion plan, amd
thev've Iost  the: other  benefits
and protections: of & collective
Agreement.

Third, it was not 8 corporate
decizsion 1o close the two Sooke
Forest Products plants, as was the

case of Victorin Plywood, but
rather a financial  institution’s
decizicn; s we wera aced with 3
busically different  proposition.

Much of the debt incurred which
lad o the banlkrepicy had in fact
been spent on modernization, and
that leads vs 10 ancther point,

Victoria Plywood wes a very
nutmoded plant, a difficult plant
e operate, and ons that was los-
ing horrendous amounts of 'mon-
ey, A group of people thought
thay could put it mopether under
a co-operative structure, bot only
if they ook very significant wage
citts that could affect unionized
plywond plancg elsewhere. 1T you
work for 58 ‘an hour, s against
L5 an hour in a unignized plant,
obviously vou should be succeoss-
ful if you sell vour plywood at
the gprices- unionized mills  are
Eutting.

WA svmpathizes with
Victorka Tlywood

I want o emphagize that we
have naver heen critical of the
workers al Victoria Plywood for
trving 1o csave their jobs,  And
woo didn’t just walk away [rom
them. Thers were studies dona
betore the closure, that we wers
itvolved in, that showed that the
plant was Just not viakle: The
gqueztion for us then became, if
the plant couldn't pay Faie and
desent wiges, should people g0 o
work for gny amount of money?
Il wa had agréed (o that proposi-
fion  uf Victoriz  Plvwood,  no
donht  other emplovers  with
whom wi had collective apgree-
ments would have come & uz
axking for the same concessions.

The: provincial government
also demanded other concessions
as o condition of their supporct
for Vietoria Plywood--for exbm-

they didn't get from Lamford,
largely because of owr pressura,

Time wall tell whether Vict-
oria Plywood can be successful in
the long=térm, but certamnly the
agsessment of the former ownoers
wias (hat itz obsolete plant could
not be made vizhie withoot mass-
ive capitil expenditures. Lam-
ford, by contrast, & a modern
plant, and that's why it will he
successful. It saved 250 jobs at a
cost of abouwt 510,000 8 job--well
worth the  price when yoo com-
pare that oo the 51 million it has
cost to create-a job in northeast
coal industries.

Despite our  involvamant in
Lamford, 1 don’t think you <an
say that the TWA has become an
absolute  supparter  of  worker
ownership. We are not going o
get involved in worker buvouts
every time a plent closurs comes
glong. . Agdin, T emphasize that
Lamford waz 4 ufidgoe Sitoalion,
and it was not one that required
g direct fimancil commitment
from the union.

Inwvesting union pension Dumds
directly  in  buyouts or other
forms aof economic developmeant
& more of & problem.  Who
decides, and how do they decide,
which plants #re going to be
saved? Should w'e buy uaviable
operations. just because our mem-
bers' jobs are at stike, . or do we
buv only intg good proposifions
m which we koow our money
will he safe?

WA invests in Forestry indusiry

Traditionally, our approach 1o
saving jobs in the forest industry
has been 10 encourdge more
reinvestment.. 1o theé past; the
unign iteelf haz oflersd fo com-
fribute 2 porrion of that invest-
ment  thecugh & provincial pro-
gram which would be applied to
developing the- forest sector,
We're sl prepared to do that, as
long as it doesn't hecome & poli-
tical foothail.

As far as support for worker
co-pperatives andd employas
ownerzhip, 1 think ‘we would
have to lpok: at cach case sep-
arateély,  There are really not
many examples yet that ona can
paint o as "typical” industrinl co-

oparatives, and it g difficulr for
the trade-union  movemeni {8
know exactly  what  it's
asked to support,

The tade-union movemont
has, of course, heen a strong
supporter of  the  credit-union
sactor, and many ol our members
gre involved in housing co-op=
gratives. 5o it would not be fair
to =say that the union movemen
is "ant-co-op”.

The level of zupporl we
would  give o worker co-opers
atives would depend on @ the
structure. of the co-op, the
working relationships: inside i1,
and itz artitude 1owird orgin el
labour. We would not Ik
Favourably,
"two-class® co-op o whera
wad on@ wape for shareholdars
and another for non-shoreholdecs
Mor would we he wvery happy
with a ¢o-op that set itself in
direct competition with unionized
firms by undercutting
chiegl " concern’ with  Victoria
Plywond,

Hawever, if
portunity ke

Lamford  came

along, and the firm: was equally)
viable, we would support i1 103
In the Tinsl analysis S

save jobs.
then, il 8 viahle employves - owned

firm or worker co-op can he

established” in a wawv thar'y

consistent with trade-union prin-

ciples, there's no reason why oul
union, at least, would oot suppart
]

For . additiongl  information,

wrile fiv Dana Weber., CODA, 2060

=33 Easi Broadiway, Foncourer

B, VAT V4 (o6id) 251-3255

ar fo Terry Smith phoie Selow),

res. WA, Local 1-357 1176 il

Ave, Wew WWestminsrer: BT m

ple. oo wape ‘increases. for &
pericd ol three  years--which
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Unions and worker co-operatives in
Newfoundland: starting a dialogue

Rabert Thompson

IF the fledgling worker-co-
oplrafive system does not Fashion
a clear and comtiortable position
oo untong wnd define a role Toe
unions-within it structures; then
significant  opportunities  for
grawth may  guickly disappear.
his  sifuation 8- evident in
wewloendland, as ot I8 SCroEs
Canade. Considerable effort s
reqinred fo undesstand  muteal
gnals and to develop joint strate-
gizs for improving the lot of
wirhers.

The Mewfpundland scene

Al the provincial level there
bave been oo formal discussions
hetween the Nawtfoundland sznd
Librodor  FPederation of  Co-
operatives [WLFC)  amd lzbour
ureanisxicons over potential areas
af " collaboration. The MLFC
represents all secoors of the co-
pperative svstem in the province,
and with “only two worker oo
operalives in operation, the issue
iz not high on the co-opérative
aganda;  Therefore,  recognition
aof eommon goals  has oot
happened, but neither has there
been  apportonity for serious
conflict.

The only formal Sonnsction
Bepween {he wo ‘sectors is the
representation of© the  United
Fish, Food and Allied Workers
Union {UFFAW) on the Co-op-
gealive  Research  and  Devel-
opment HBoard, which i 4 sub=
comrmrittes of the WLFEC, The
Board draws membership from a
fEmber of mon-government and
povernment agenciss  which are
tteresred in wiorker- and
producer-co-operative  dawvelop-
ment,  The purpose of the Doard
i 1o conduct research and for-
mulate “stratepics  for devalop-
ment;  however, its activity to
date has besn minimal.

The UFFAW i5a very impar-
ANt organization in relafion o
the co-operative systemn because
pf ity scops and stature.  The
pnion has areanized the majority
of  inshore  fishermen 1o the
provitee and the workers in most

of the major Tish planis, as well
as oll workers on offihore trawl-
érs. . Therefore, any expansion ofF
producer or worker co-operatives
in ‘the fishing industry  must
involve the UFFAW, Az well, the
union  i§ & powerful political
force - which the co-operative
system cannot afford to ignore.

Unbon ‘co-operalive relationship

The attittude of the UJFFAW
towards co-oparatives s quile
amiable, In fact, two of the
founders of the union--Richard
Cashin  and  Father Desmond
MoGrath--were both educated at
Bt. Francis Xavier Univarsity and
wers steeped in the Coady co-
operative tradition, However, the
development of the UFFAW
since its start in the late 1960s
has been quite separate from the
co-operative syvstem. On Fogo
Island, where. there iz a thriving
multi-plant fishing co-operative,
nonpe of the fishermen or plant
workers are unionized. There is
siaid to be & "gentlemen’s agree-
ment’ betwesn the union and the
co-op that the union will not
orgenize the membears.

In northern  Labrador, the
Torngat Fish  Producers Co-

operative also has no connection
with the union, and has actuwally
been. in open conflict with the
unicn  over o ils  intentions  to
organize  fichermen and  its
sapport of foreign boats to. buy
surplus ~ fish from inshore
fishermen., The co-operative has
claimed that this arrangement has
provided substantial funds to (he
union coffers . and taken away
wark from local plant workers.

In. Janurary, 1985, Earle
MeCuardy, secretary-treasurer of
the UFFAW, addrassed o seminar
on fishing co-operatives and
stated that the union feels i1 can
work productively  with co-
operatives because  both  groups
are trying to achicve the same
goals. However, he was not
spegific ‘about how unions and
CO-DReratives wirild wiork
topether, sayving that such details
woitld have to be worked ownt in
actunl situations.

Petty Harbour

e actual opportunity  for
collaboration was  the  Peihy
Harbour Fizhsrmen™s Co-opera-
tive which was incorporated in
1984, Ewven though the Peity
Harbour fishermen were, and are,

Mambars of the Petty Harbour fishermen's ca-op
procassing their cafch,

Woyrker Co-ops Spriag 1986

i



union mernbers in good standing,
they formed a non-umomzed co-
operative to operate a fish plant
which would stabilize the prhim-
ary  market for  their- fish and
prowvide more control over acono-
mic acrivity in thair communing,
One of the directors of the oo-
operative was ' also a -director of
the union, s0 both partes wére
well aware of the activities ol
each other.

The - co-operative pavs Jess
than umon scale.  This situation
is justified by the co-operative
on the basiz of its recent sfart
pacdd its- inability to absork such
high labour costs,  The Tisharmean
conbinue too-pay union dues, and
the: co-operative buys fTish a1 tha
union-negotintied price.  This
price is megotiated at the induastry
leval, =0 the direst relationship
between the union wad. the co-
oporative is minimal.

The co-operative ~doss ooy
gexpect the plant workers to be
unionized soon, so it plans o se1
i -a formal commattes throogh
which lahonr and manasemen
issues can be discussed. Thers i
oo formal  strocture  now, 50
individual workers are encour-
aged to approach  management
with any problams, Ooe disinden
tive for the co-opergfive th wel-
come the anion s that a collect
ive agreement would limit the
akbility of fishermen-members. o
contribute free labour to the co-
operative, It i5 this ivpe of
spegial circumstance that unions
and co-operatives mustoserioushy
discuss to achisva bBetter iniggra-
tion than they have now.

Construciion co-ops

The two worker co-operatives
in the province are both in the
construction trades.  These co-
operatives are not unionized and
proably not of consern o the
relevant onicns: because af their
small size,

Tha NMewfpundiand and
Labrador . Fedecation of  Labotr
has had virtually no contact with
the two worker co-operatives nof
the co-operative  sector as o
whole, However, it generally
iapports the idea. of  co-

The po-op’s fish processing plani in Petty Harbour.

canteol by workers® over their
warkplace.

Frank’ Taylor, the treasurer of
the Federation of Labour, savs
the Federatinn would support a
workar-co-oparative  takeover of
a firm, but there have been no
specific instances in which ‘this
oplica hast  been placed on (he
table,  Taylor feels that the co-
operative pnd union Sectors have
a large ‘public-education task
ahead of them, and they have o
cvertome the significant obstacie
of  Financing, He =ays that
innovalive fimancing mechanisms
are possible, but nome of them
have Been explored i the New-
Fonndiznd confext.

The Fedaration of Labour
also: spesa meaningful vole for
pnions within worker co-opera-
tives,  There are: many issues, in
addition to wages, for which #
uiian gan represent workars, for
axample, seniority, holidavs, and
hzalth and safety. In peneral, the
Federation of Labour is support-
ive of worker co-opératives and
EAvisions 4 useful and productive
role for unions within that sector.

However, theré 35 of least one
ahstacle to overcome: unions in
the Atlantic: provinces  have
experienced difficult - labowr/
managment relations with many
COMSUMET  SO=0Peratives. The
ihability of both sides to achieve
commen undacstanding may dis-
hearten unions regarding the co
operaiive systent a3 .a whaole and
warker co-operalives in parficu=-
far: The Newloundland and

opeErative hodies have an
important role in répairing and
building ‘the foundation for joumnt
gotion;

In conclasion, there has been
no osericus  conflict . betwean
urmions and worker co-operafies
in Mewfoundland, but neither has
there been great ellort to bring
the two proups together. The
UFFAYW, which is probably the
umon of most importance for the
co-operative system, has given
indications that it would favour a
closer understanding, but no pro-
ductive relationship hag ewvalved,

The  development potential
for worker co-operatives through
unions has been virtually ignored.
When Fishery Products Interma-=
Honal pus 15 Fish plants on  the
guction  bleck 1n 1985, nol one
co-operative or uwnion effort was
directed at taking over any of the
plants. Mow, most of the plants
have heen sold to private opera-
tars,

S0, in spite of some good
intentions, there s still a wide
gap between worker co-opera-
tives and unions, and the numbear
of lost opportuntics 15 growing.

Roberlt Thompson (5 dleecior
pf the plawning  and  research
division, Deparitmienl of Caréer
Development and Advanced Siu-
dies, PO, Bex 4750 &6 JoRns,
Mewfoundland AFC 5TF: (708
§Ta=2357.

He hopes thal this article will
“comtribute teo 4 dialopue Befween
organized labowr and co-opera-

operativism @nd  enhancing  the Labrador I-'L:-ji::ratiunl aof Co- it
operalives  and  natonal  co- 2

]
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Geeant Macdoaald

The co-operative and trade-
unon mavemsnts have  grown
gide-hy-gide  in the Maritimes,
They are both rooted in-a desire
o unprove the cconomic plight
aof waorking people and to give
them zome real power over their
lives. The earliest co-ops hers
were started by peither fishermen
por fermers. but by miners and
stealworkers, By the turn of this
dentury  overy coal pit had a
union and (he surrounding: town,
0 co-operative store. CAdvertizing
i the Waritinee Labour Hergld in
1922, the Beitish Capadian Co-
gperative  Sooiety - in Sydnay
Mines  painted out that it was
“owned and controlled by the
working class”. Attending union
meerings and shopping at the ¢o-
ap ware part of a way of life
that the English and Scottizsh
inmtigrants brought with them to
Canac,

Unionized workers Forméd co-ops

The links betwesn the trade
pnicn  and co-operative  move-
ments - here were  simialacly not
ignored  when Coady, Tompking
pnd their band of 5% Francis
Xavier extension workers began
OERATIZIOE CO-ORS  in eAslern
MNova bootia in the 1930s.  Esp-
gcinlly - after . 1933, pnionized
industrial workers formed many
nf the stedy clubs out of which
gmarged # number of uwrban
ctedit unions’ and  co-op  stores,
There were tensions, of ‘course,
Bebmoen  more radical trade
iniomst: and co-op acrivisis, but
with the help of people such. as
Alex -5, Mauaclntyre who had the
respect of Both groups, most
workers understood ' that  co-op-
ation and trade Unionism wers
kindred movemenis.

It was oaly after the second
world war that the co-operative
and labour movementz began 1o
g their own separate ways.  In
each case there was o shift of
confrol from the local communicy
and plant o0 - provines wnicd
regional organizations. It was not

fong belfore these new institutions
took on a life of thair owa,

For nearly two decades there
has besn Hitle or no commenica-
tion between trade unionists and
co-operators in the Atlantic. In
labour circles one hears reference
to "anti-union praciices’ in co-
ops, but almost elways this i3 said
with & sense of remorse rather
than bitterness. It 15 copceded,
by most evervone here, that the
co-op movement in. the PMari-
timeas has Forgolisn its roots

Worker co-ops bringing labour
and co-ops together

There are signg today thot the
labour and co-operative move-
ments are beginning to patch up
their differences. They are doing
it by beginning to talk about
worker co-ops. Ed Murphy, of
at. F.Xo Extension Department in
Swdnew, ha: a long  association

Co-ops and labour in the Maritimes: a relation-
ship on the mend

with both labour and co-0p peo-
ple. He savs, "Worker co-ops will
b the wehicle which will mend
the wounds that exist betwesn
labour and co-ops in the Atlan-
fic, A lot of misunderstanding
haz developed over the wve#rs,
much of it because neither group
understands the other's structure.
Getting them fo° 50t down togeth-
gr to talk sbout worker co-ops is
helping 1o overcome much of this
misunderstanding.”

Labour people hers are only
beginning to be eéxposed (o the
idea of worker co-ops. Jim
MacDonald, president of the
P.E.1. Federation of Labour, savs
I do not know much abaout them
vat, since we do ool have much
experigncs  with them in  this
region or m Canazda. Al evenls
such @3 the -annual Topshes
Conferdnce (at 5t F.X) we are
hearing more and more abowt
them and their potengial. for

Annual meeting of Nova Scolia Co-operative Unian Cortritice, cirea 1930,
Photo courtesy of 8t. Froncis Xavier University Extension Archives,
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creating good jobs in the region.
I think we have to look af worker
Co=0ps a5 - an alternative.  Afler
all.” he' sayvs, "co-ops and unions
shouldn't he that far apart.”

Gerald Yetman, president of
tha Mowva Scotia - Federation  of
Labour, bhas heen representing the
labour movamant in the recent
discuszions to create A Co=0per-
ative development co-op specifi-
cally ‘geared to assist  in the
lormation of new worker Go-ops
(see Across the Mation - Nava
sentia). "Labour's main concern,’
gavs Yetman, "5 that worker ¢o-
ops do not exploit workers o
undermine unions. From all b
I have heard. co-op peopls do
not want this either, The botriom
line, and this is not just lmbour's
conoern, 1§ to engure that there
are good jobs as well as enouzh
Jjabs. It seems to me that worker
co-pps may  bhe one way o
achieve this."

Noranda plant renpeied

*Emploves ownercship n g2an-
eral i a concept worth looking
at,” zavs the president of the New
Brunswick Federation of Labour,
Tim McCarthy, The Labour
movement s faking a hard look
ot new forms of sconomic devel-
opment and will he developing
some policies in this area” The
broader ssue of employes own-
arship a5 on MeCarthy's  mingd
these davs becouse of the sxperi-
ment taking piace in Chatham,
M8 at the Northwood Panel-
board  mall. A "joint-equity
arrangement” involving amploy
set. members of the Capadian
Paperworkers Union, ‘woodiod
owners, and Noranda has enabled
this plant to be reopenad, el
300 jobs-ate -at. siake an Lhe
economically-depressed — Mirami-
chi area,

Frank Claney: and:  Jokn
MeLaughlin are trade oniomists
invelved in a differsat kind of
Joint venture on the hMicamichi
The Chatham and Diastrict Labour
Council, 8t Michael's Parish
Council, and 1the local direct
charege co-op are behind the org-
anization of a series of “social
and  economic-onalysis  work-
ghops" for local rasidents, Theais

concern iz with the plight of the
unemploved in the area, and they
believe that workers co-ops arc
part of the solution to the prob-
lem. "It's hard to turn pecpls on
o worker co-ops  here,”  says
MecLavghlin, "They do not un-
derstand what 8 worker co-op is
and, what's more, are afraid to
speak up or do anvihing different
for fear that their economic
situation will only get worse,"

The rebirth of the co-op
moventenl in northeastern MNew
Brunswick, according o
McLaughlin, will Tequire a
community-level response to @
range ©of socidl and economic
problems, not just jobs, but also
housing and social services. The
same - could be sad  throughout
the Maritimes,

A big hoost o improved co-
oplabour relations in the rezion
i5 the recently annoupced five-
vear working agreement betweaan
the Maritime Fishermen's Union
and- the United Maritime Fisher-
man's  Co-pperative, Ritler
enemies at times during the past
decade, these two organizations--
who together represent over 6000
inshore [ishermen--have esta-
blished four joint comimitless to
look @t marketing, resource
management, international trade,
and ‘social programs for Fisher-
Meen.

Labour's interest in worker-
co-op development in the Mari-
Limes s connected with the need
to hwld a bBroad-based people’s

moverment aimed &t sell-help and

political - action. Government
eeonomic-development - sohemes
here by snd larpe bhgva haon o n

dizmal falure, and now the social
support - which has kept food on
the fable and & roof over so many
Maritime: heads is  under ziege
Bl il vallve TUiees, i galss
solidarity between labour and co-
ops will ba essencial Mor an effec-
tive rasponse,  The labourféo-op
relationship s on the mend a1 an
institutional level, The next step
1§ f0 seethat this takes placé ar 3
community fevel One implreasios
for labowor, az Germld  Yetman
sees it, Iz "to pet our pecple back
on the hoards of local co-ops and
communmy organizations”,

Grant MacDonald iy an aduls
educator o Hensoe College o)
Publie Affcirs  anid Eulr.‘fl!ufr!g
Education, Dalhousie [niversity,
Halifax, Nove Seotia. Eill 3X5;
(oRd] 4242524 u

What's in a name?

With 20 offices across Canada and $5 billion insurance coverage
in force, CUMIS has grown to mean dedicated people working with
the Canadian Credit Union and Co-operative movement, mesting
itz corporate and membership insurance needs.

The CLMIS name can be seen on the membership rosters of
both the Canadian Co-operative Credil Society and the Co-operative
Union of Canada, And the CUMIS name is credited around the
world for ardent and active support of the Coady International
Institute of co-operative education.

What's in the name, CUMIS? People working, sharing, halping

millions mors.

Credit Unlon Membears' Insurance Societies

GO

Call vour local CUMIS office for all your life and home insurance needs.

L4
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André Cardinal

In December, 1983, Quebec’s
Minister of Tndustry and Com-
mierce, Daniel Johnson, announc-
ed 1hat the newly-slected Liberal
government  was  ending tha
former government’s. project 1o
converl the 360 “stores of the
Luchec ‘Ligwor Board [(QLB) ar
La Socigte des Alcools du Québec
I worker co-operatives, The
annidincement was applanded by
the 3,000 workers at the QLB, as
they did not want anything to do
with the  worker-co-operative
convarsion. To understand why,
I i2 necessary to describe  the
fackground ‘to this PO, govern-
TENT iniliative,

Labour relations bad

Sinca the (LBt creation in
(951,  under ‘the npame "La
Commission des Ligueurs", the
hour relations between the QLB
il its workers have been bad.
During the Tascherau (Quehec
pfemier between 1921-19386) and
the Dupicdsis eras, the workars st
the Commizzion des  Ligueurs
were badly paid and had ne job
SOCUCITY, Exch  change of
dovernment meant the loss of
jobs for workers; the real bosses
= the Commission. were  the
political arganizers of both major
garties, the Liberals and o the
Union Mationale, Workers got
and fost jobs at the Commission
Because of patronage and political
intivence,

In 1964, the QLB workers
decided e form @ omion, Le
svndicat  des.  Emplovés  de

Muogazins ot de Bureaux de Ia
ociéid cdes Alcools du Quéhac
(SEMDBY, The union was affil=
mitzd to the CS3MN, a Catholic
group of  unions: that were very
militant in the 19605, Although
it was A time of unionization: for
civil sérvants, neither government
nor itE administrators at the QLD
accepted the union, o As a result,
the rights of workers at the QLB
were  pained by girikes--1964,
1968, 1972, 1976, 1979 1985 (a
moral-of two years en the picket
lipe)--pnd  thousands of griev-

| Why the union opposed the worker-co-operative
conversion of Quebec’s liquor stores

Rodrigue Biron, forner Quebec Mintsier of Industry and Commeree,

unces o defend collective agree-
ments,

The QLB tried to break the
union in many instances, by ac-
ticas such as hiring scabs during
the 1979 =trike and sympathizing
with & raid on the SEMB by an
internationsl union in 1981, In
1982, the Parti Québecois gov-
ernment imposed a decree on the
workers that ended the SEMB's
right to free nepotiation.

Workers feared losing jobs

In December, 1983, the new
president of the QLB, Jean Guy
Lord, commented in an interview
given to Le¢ Deveoir, the Montresl
newspdaper, that the QLB intend-
ed to sell all of its 360 stores to
private intergsts.  According to
Lord, the stores would be offered

first to QLB workers who could
become owners by creating 360
distinct worker co-operatives.

This surprise annowncenment
by the president had the effact of
an explogion in the 380 stores
Mobody at the QLB knew of
Lord's intention to sell the stores
before the Le Devoir interview, It
Wis & complele surprise pot only
o the workers, bur also 1o many
of the senior executives. SEMB
was flooded by phone calls from
its members and their families
because they were fearful of
losing their jobs, A few days
after the announcement, the diff-
erent unions of the QLB decided
to form a common front 1o fight
"privatization”.

In essence, the PO govern-
ment and “the QLB procesded
unilaterally with the program of

Yorker Co-opx Spring 1084



privatization, Agnin, there s
evidence to suggest that
privatization was also a form of
union busting. By forming co-
ops; warker-owners would have
o resign o from the union,
Workers who did not join a co-
operative, but who remainad as
employees in the stores could
organize on the conditicn that
each ‘store had & separdte union
with &  differant  collactiva
Agresment, This arrangement
would have grestly weakened the
bargaining power of the workers.
The unmn thought the program
was-a bad deal For itz workers,

From December, [9853, when
the privatization announcement
was first made, to March, 1983,
there was no locmal proposal on
the table. But the SEMB did not
waste any time. Ino the spring of
1984, the union woted a spocial
levy to finamce a publicity cam-
paign o fight pruatlzat]u::-n il
eveniually took out many injonc-
tions to skep up the process

Against fundamental
co-operative principles

From the beginnmg, mana-
gers showed hterest in owning a
Tiquaor store, Their attitude s eusy
to  understuind = bechuse:  giore
managers are not unionized, snd
if they had not chosen to support
the. project, their jobs would
have besn in  jeopardy. A
minority of the 2300 part-time
workers also sh-:-wnd interest in
thea project--the part-time
workars. did oot hive joh
security,  Buf most of the part-
fime workers joined the 700 full-
tirne wiorkery and feighi
privatization. ~ At oo dme ded
more then five per cent of the
workforce at the QLB show any
imterest  in the, govermment
scheme,

In thiz context, it is impartant
to understand that a fondamenial
co=gperative pringiple s wplun-
tary membership. You do not
force  people by announcing,
*Either form & ¢o-operative or
lose wour jobs" It 15 mot just @
matter of principle, it i also a
mattter of common sense. 1f
people  are ooerced, they il
never have the molivation i

make the co-operalive work
A bad economic deal

The union warned its mem-
bers that ackody would become o
milliongire through co-operative
ownership of a hguor store, The
working conditions of the futurs
co-op “owner” would look rathe
like those of a franchise ownoer--
long ~howrs, [Hile pay, and lirgle
independence,  Even though (he
LB wanted to get out of retail-
ing wine and hquor, it did Ao
want to lose its monoploy of
wholazaling to its (ranchised co-
operatives, All the 360 stores
wiild have had to buy from only
nng snurce--the QLB

Similarly, when  Bodrigue
Bircn, the formor Minister -of
Industry and Commerse,
ponnounced  the  conditions  for
purchasing A store, it wasz- g cold

shower  For = any  prospective
buyer. A QLB warker could eet
a loan ‘guarantes Cof  ep o

SIC0. 08 from the Société de
diveloppemeant des copparatives,

For ‘o store  waorth 5300000,
gncther B200,000 pf Financing
would  hive w0 be  aArranged

privately--a forbidding thought
for meost workers, Another cold
zhower for prospective  buawvers
wis that half of the 126 stores ini
the Maontreal region were losing
mongy. Thus, at the end of the
bBididing period, these stores wera
withoul any prospective buyers.

Finally, future owners of
bguer stores would have (o nego-
tiate the store lease themselves,
pay for new goods from the QLB
within eight davs, and would not
be permtted to sell any prodcut
at a price lowsr than the one
fixcd by the QLB. In 4 word, theo
QLB wanted to get the best of
bath worlds: it did not want the
responsibility . of  lguor-store
management but wanted 1o Keep
HE réavenue.

When Biron and Lord firse
presenled their privatization plon,
thev put a lot of emphasis on
workers' gontrol. However, in
actusl practice, the ci-op
member: woold have very hitle
to zay in the orgaanization of the
business, The QLB would ‘even
have the right to choose the

colonr of the stores!  In effect,
the workers would have had less
power thal they already had
theough their union represant-
ation.

Why keep the QLB a5 187

The union wants to keep the
Hgeor stores under the control of
the government. The union migh
support’ the sale of  shares oo
workers: and  ka the general
public, but it wants the Quebec
povernment to keep control of
the crown corporation. The QOLE
is ong of the biggest <rown

carporations in Quebec and, as

such, it is an important sousce of
FEVBILAL.

For the last Tew vears, the
success  of the QLB has made
certain groups in the population
envicus.  For esample, grocery
spore owners would ke to see
tha QLB oot of refail sale ‘af
Hguor and  wines; the  liguor
industry would ke the QLB oot
of bottling. If the QLB gave way
to the demands of procery-siore
owners, the gmovernment could
cusily play  imte the hands of
corporations, soch as Stemmberg or
Provigo, that could set up a chain
of liquor or win® s10res across
Cuebec and thus replace a public
mc-m:-p-u] with a private one,

Fu:r the distribution  of
wlnes:. and  liguor in  Erocery
stores, it has. been a disaster.
IIniika the products sold in QLB
cutlets, it is seldom kept in good
copdition: often wine in grocery
siores hns the taste of Cish or
sopp. Az wall, grocery stores will
never be able to offer as much
varigty as QLB outlets, And,
finally, increased sales of wine
and liguor through private outlets
could [eed to more undersged
drinking.

PFrospects Tor the future

Under the Liberals, the plan
tr form co-operatives out of the
0 QLB  outlets - has. besn
sorapped, Mevertheless, by
letling grocery stores sell more
and more wine--pot only Cana-
dian fables wina but also more
expensive  European wing--3

=
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guiet Form of provatization could
take plage, The elimindtion of
the 360 stores coold mean the
eventual disappearance of 3,000
well-paying johs, Evarybody
would lose: the consumers waogld
get an inferior product, and the
membars of the SEMB would lose
recontly-won colloctive-agroe-
ment provisions regarding  job
security and improved arbitration
procedures,

From the events in CGuebec,
one must oconclude that  co-op-
eratives should not replace crown
corporations  that  provide  the
government with good revenue,
Instead, the government should
help workers to form worker ¢o-
operalives [mom o private  onter-
prise, especially im  high-tech-
nology  industries which have a
bright future, As for crown
corporations, - their boards of
directors should be composed of
people who: are more respoRsive
to; the poblic intercst, aod the
general public should be able to
faize issues, for  the agenda of
CTOWN=COrpOration meatings.

Andre Cardinal ediior of L2

Ploggier, SEMES mawspaper, 13
alse. a city councitllor of Mastreal
and @ member af the Meontreal
Citizeny' Movemenl, He can
reached af SEMS's office. 1065

1

re &= Deris, MWomtrsal, Quehec
H2X 343 (514} B40=7754.m
Mare B.C.

Same additions o laxl isiue's
"Tregetory” froet Diina YWeber, onr
B.L. contributing. editar.

Roof Raisers 5 a  resource
group  which aszists  in the
development of new housing co-
operatives. It is incorporated &g a
non-profit sociely; not 4 Co-op
but the: only members of the
sincipty ara ity emplovees, who
operale the business on a co-op-
erative basis. No oguity invest-
ment i5 requeired. Roof Raisers
prosently ‘has five worker-mem-
bers, Confact: Carl Evers, Roof
Faizers Housing Society, #1-1496
Y. T2nd =t ¥Yancoover, B.C,
YEP 308 (60d) 266=1T715.m

Columbia College is a non-
profit sociély compeosed of the
college's scademic’ and  fon-
acadentic staff. Its 45 employees
elect a  gross-section of  their
aumber 1o a seven-member board
on ooone-member/one-vote basis,
lis academic program offars the
Final 1wo years of high school as
well as two vears of college-level
courses. - Contact  Mrs. Marion
Richards, Columbia College, 6037
Marlborough. Burpaby, B.C.
YViH JLlaom

. Westeoas! Information Co-op
15 8 consulting firm incorporated
as & worker co-operative, Wast-
coast has worked extensively with
Indian bands and community-de-

velopment  projects  both  pro-
vincially end nationally, More
recently it has alke become
involved in interpational-devel-
opment  consulting. C'ontact:
Mike Lewis, 10-4985 Argvle 5i,,
Port Alberni, B.C: (604) 24R-
G344 m

Lessons from the past: the tension between
worker and consumer co-operatives in 19th-

century Britain

George Melnyvk

In April of L8879 the Britizh
co-Operafivé  movemsnl mel In
conEress oAt Gloucester and
authorized the preparation of a
Manual  for Co-pperators.  The
published work, by Thomas
Hughes Q.C, " and Edward W,
Meale, peneral-secrotary of the
Co-operative Union, appeared In
1881 and vk revised inm 18ER,
Chapter & of the book deals with
"Co-operation in its Application
o Production”, 1.e, worker co-
ops.

This chapier strongly advoc-
ntes worker co-ops. Tt starts off
by invoking the the sacrad nome
af "the justly celebrated founders
of the Equitable Pionesrs. Sociefv
of Rochdale® and the ebjective of
that Society "too commence the
manufacture of such articles as

the society may deétermine upon,
for the employment of soch
members a8 may be without em-
plovinent, or who may be suf-
fering in consequence of repeated
reductions in their wages",

Consumer co-ops bmpoient

Hughes and Meale then go on
10 state that if co-operatives wore
meant o improve social condi-
fions, then they could not remain
solely  within  the contral  of
CONSUMErE, Thay eclum that
conzumer ¢o-operation alona -is
"impotent as an - instrument of
social  progress. They quote
from an 1873 paper prepared by
Ve, Ludiow, Register of Indus-
trizl and Provident Societies,
ritled "Some Hints on the Prob-
lemz of Co-operntive Production™

And if the great social and

democratic movement of our

Bge. has any. meaning and
value at all, it is just so far
a5 it tends. . . to raise ‘the
producer to his true dignity,
te subordinate mere con-
sumplion altogethar to pro-
duction; for say what you
will of the two elements in
man, congumption and pro-
duction, the latter i the
higher. Consumption i3 pri-
marily the animal element;
production the divine, He
shares the former with the

meanist  of - creatures; the
latter with his Maker.
Even. at  this  early  date

Ludlow held s minority view-
poant. . The dominant ideclogy iz
represented in Dr. Watta’s essav
in an 1879 issue of Co-gperarive
NMews. . Watis stated that consumer
co-gperation. was  primary  and
that the consomer-co-op move-
ment ought to own faciories [or

l|-"l'lrlr|il:':l' [:u—ups .‘;i‘lrill;!| 1936
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the benefit of consumers and not

workors. Hughes and Meale

strongly aftack Watts's argument
An  orgenization of  industry
which should simply substitule
collective bodies of consumers
in place of individuals, Firms,
ar  companies, as  the active
gpents in  production, which
they carried on without giving
the workér: any  spocial
interest im the profits

successiully with its own interests
and goals.  Likewise the trade-
union  movement  developed  1ts
ol inferestz and ways of acting
o behalf of its memhers,

In spite of these develop-
ments, the visionaries of 3 cen-
tury ago canmnot be denied fhe
power of their vision. They
dreamed of a co-operative com-
monwealth wiath a co-operatively-

the ever-expanding trade-union
rmavenent.  Britain has one af
the largest consumer-co-op Svs-
rems in the world and one of the
most unionized work forces in
Eurcpe, But the glue of worker
co-ops that was to band the o
did not come about. (What ended
up binding ‘the two was the
Labour Party, but that 15 another

SOry.
iy Pragmatism today

on his work, or apply-
ing tham in any way
directly 1o improve. his
position, therefore,
without doing anything
10 remove that anta-
aonism betwesn
labourer and capitalist
which forms the
chronic disease of mod-
grn industry, would in
my judaement, do harm
rather than good,

Link worker amil
CONSUWINEr CO-0pSs

In place. of - thiz
switem, Hughes and Meale
suggest that consumer o=
cpRs furn o worker co-ops
o supply their poods:

% . Al Ccbodies  cof
workers who . might be
disposed  to start - any
productive enlerprise
come to the Wholesale for
support, and accepling its
control, enlist onder  its
banner in the gregt ©o=
aperative union®

Hughes-and Meale also
appeal o the trade unions
to join in the formation
of worker co-ops Or what
they call "the umion for
salf-emplovment®, They
consider trade-union

MANUAL For CO-OPERATORS.

FELFAELIL AT Thi 4FJUEAT OF TER
CO-OPERATIVE CONGRESS,

GLEOUCESTER,
IH AFRIL, 35
AND FEFISED 55K

ENiTeED &Y

THOMAS HUGHES, (.C.

EDWARD VANSITTART MEALE,

Comnel TADUETENT OF CEE CHob el ivl s,

HACHILLAMN & I, BEOFGRD ETREET, W &5 BOHDOH,

FINLIEHED POE

THAR CEHNTRAL CO.QFBEATIVE HOARD,
CLTT sEiinm nm, cORFrasTias STEETE, i BIidTia

The strategy of pre-
sent-day Canndian advo-
cates of worker co-ops s
different from the rather
grandiose visigns of [9th-
century British  activists.
Canadian  activisls  have
opted for & step-bv-siep,
piccemeal “approach  sup-
ported by government
funding. They have re-
ceived the blessing of the
leadership of both con-
sumer and Tarm-producer
eo-0ps - because they have
not. tried 1o challenge
their approach as  ther
British predecessors  had
tried. They have opted
for moderation, and they
have accepted the realistic
possibility. that workar
co-ops will maost kel ba
only a very small scgment
of the economy,

It i thiz pragmatiso
and low-profile strafeoy
that awvoids the  mistakes
af a century -ago.  With
hindsight and remorse,
the - wvisionaries  of -the
|880s would probably say
that  this  evolutionary
approach iz more likely to
succesd than their own
dream  of  revalutionizing
the co-operative sysiem,

apirit, fingncial resources,
and  established - infln-
ence as vital oo the spread of ¢o-
operative prodoction.

This vision of a co-op/labour
alliance ©o Further worker own-
ership and contral  did ‘not
succeed in Greal Britain.  And
that ~ failure must be  ack-
nowledged when assessing the
idezs of these worker-co-op

owned and -manmged ecconomy
that affected the lives of millions.
To them, worker ¢o-ops were the
essential ingredient in organizing
praduction, juil as’ consumer co-
ops were the essential ingredient
in organizing  disteibution  of
products, Thevy wanted to zee
these developments occur on o
mass scale by linking the ever-
pxpanding consumer co-ops with

Gearge Melayk, awhor of The
segreh  for Commenity, recently
punlished by Black Rose Books of
Wonireal, discovered the Mol
for Co-aperptory while rummag-
g throwgh a second-hand book-
stave. I8 would oppear that the
publisfher of this work has passed
fromi this earth; however, 17 you
wakit (o borrow his copy, George
can be recched af PO, Box 3653,
Sigtion B, Calgary, Afberia T3id
AT rAR3) 2F0=-F 2 Hm

'-'isiun.‘-;rics. The consumer co-
aperative BYsEm developed
12
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—Across the Nation

NATIONAL

Federal /Provincial conference

The. second meeting of pro-
vincial and federal ministers of
co-nperatives a5 set For  April
10/11, after an earhier postpone-
ment. This meeting was agresd
o ai the [firsi meeting  fast
Detober in Fepina (sco. Worker
Co=ops (5730, p. 3)

Most provinces arg expectad
0 he represented, and the co-
pperative  secior, through the
CLIC and the Conseil canadion de
fn coopération, will once again be
i full participant in the general
BEAT NN,

As pgresd in Reging, worker
co-operatives have g prominent
olaca an the aganda. The meeting
will alse focus oo international
frade and government responses
W the report of the National
Task Force on  Co-operative
Dievelopmant,

The meeting 15 o be struc-
tured around discussion  papers
which will ke circulated in
advance. The paper on worker
po-operatives is being drafted by
g committees, primarily of depuiy
ministers, which is chaired by
Dick Chenier [(Manitoba) oand
which includes Benoit Trembliay
(Ouebec), Richard Fuchs {MNew-
foundland), Alain Roy {Canadal,
Walter Safinuk ([Saskatchewan),
and Laird Hunter (CUC )

CUC and worker co-ops

The CUC's board of directors
gave further consideration to the
report on its year-long worker-
co-nperative project and to the
CLCs futere role in worker Co-
dperatives, Mo decisions wene
taken at the January meeting, but
it was apreed that a detailed
proposal should be developed and
circulatad to the board prior to a
special conference-call meeting.
One of the alternatives  under
ntiderntion 18 an application hy
CUC  for funding under the
Canada Joh Strategy Innavations
Program, .

Tazk Force response

Al Wager and Louls-Philippe
Pariscault hove ‘been  busy
preparing their report to Charlie
Maver, the Federal Minister of
Co-operatives, on the report of
the Mational Task Force on Co-
operative Development. The two
advisors have been meeting with
fational Co=-0perinye-sestor
organizations, including tho
CUC's board, CCCS, and CHF,
and some individual co-opera-
tives, These consultations  are
expected to be completed by the
end of March. The advisors have
glss made the rounds of the
federal departments touched by
the Task Force's recommeanda-
tions 1o solicit their views and
ideas, Their preliminary findings
will be -discussed at the April
conference on co-operatives. It

iz possible  that  the federal
government’s response - to the
Tazk Force might be through

cabinet by the end of Junes

Albert Chambers s direcior
of povernment affairs for the Co-
aoperative Unfon of Canada, 237
Melcalfe Sireet, Miawa. Conada
K2P IRZ ) y6i3) 235-6711.

Ajr Canada rumours Tlyving

Canada’s  Finance
Michael Wilson, told a large
gathering of business and
community feaders in Toronto on
March 1 that "the sale of some

Minister,

sharas"” of Air CTanada iz a
poszibility in the future”.
The Air Canada Employee

Owpership Commitfee’s  request
that employveess be permitied to
purchase 40 ‘per cent of the
airline was put on hold last vear
when Prime Minister Muolroney
announced that the company was
nat for sale,

In reEsponse  te  Michasl
Wilson's most current sfatement
on the matter, Ed Godin--chair-
man of the Emploves Qwnership
Commities--was quoted in the
Glohe and Mail a5 saying: "From
our standpaint the hints aren’t

really that positive. ‘We'd like
them [the gowernmant] m give a
concrete date”

It would appear thar the gov-
ernment 18 besting the palitical
waters on the issuc prior to
announging s policy,m

BRITISH COLUMBIA

Dana WYWeber

CODA ponders mext move

B.Cls  Common o Owiership
Development  Association  has
continuwed to maifitain & profile in
the province and recently con-
tracted to help the members of
Pacific Armoured Car to develop
their co-operative.  But for the
past vear, without [unding o
paid staff; CODA has been un-
able to do much more than that
CODA is still looking for o way
it can play a2 more effective,
progctive role in worker-co-op
development,

Al this point it seems hikely
CODA  will either merge com-

pletely with anather, TICITE
establiched  orgamzation with
similar nterests bt mors
rescources ar enter kG 2n
informal "community-deve|-
opment coalition™  with  other
proups.  Such a coalition could

then apply to federal programs
(Mnnovations, fof example)l and
would have a broader base of
support . and a larger mandaoe
than CODA alone.

CODA's board was consider-
ing both options at press Gme
and will make a recommeandation
te the zociaty’s amneal general
masating in April,

For enformation, CORLART

CODA, 204-31 Egst Broaoway
Fancouver, B, V3T [V (604
251-3255m
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ALBERTA
Dehbie Ferdinand

Communitas iz presently
wiorking on the development of
an pwnar-operated  co-operative
that will integrate new construc-
ticn  and  rencvation with  the
manufacture and installatiom of
enerey-ef ficient, high-quality,
cost-effective prefobricated com-
POOETLLE .

For more information. contact
Debbie Ferdinand or T.eo Tourig-
iy, Cortunitas, fhe, TOSS1=127
Street, Edmowton, Alheria. TIN
INQ: (403 ) 482-5407,

SASKATCHEWAN

=kip MceCarthy

Pestalozzi College lihrary
finds new home

The extensive collection of
literpfure  which had originally
been wsed by student-residents of
Pestalozzi College in Ottawa has
been donated to the expanding
library of the Centre for the
Study of Co-operatives in Sasko-
fodn., The Pestalozzi experiment
in co-operative living Was
terminated a Pew vears ago, and
its library was entrusted to the
carea - of  Communityworks, an
Dittawa-based community-support
group, which has assisted with
resgarch o and  development of
wiorker and housing co-
opEratives. Vicki Davis, the
Formar  likrearian at  Pestalozzi,
catalépued  and  shipped  those
materialy to the Centre whare
they will mow ‘bz available
throngh interlibrary loans.m

Skip MeCarthy cam B cou-
facted i ocare of the Cenire  for
il Siudy of Co-operarives. Dhef-
enbaicer  Centre,  University  of
Sarnateheway. Saskaroon, Saskar-

Across the Nation

chewan STN OWO;  [306) 966-
4503,
MANITOBA

Doug Davison

Mew worker co-ops

. Four new worker co-opera-
tives have formed during the past

‘few months 55 a result of the

province's:  Employment Co-
operative Program, (For 3
description of the provincial

program 5ee the previous issue of
Wiorker Co-aps.) This brings to a
total “of seven the number of
worker co-operatives . formally
gstablished sinca the program has
been in place

Another |2 progects are in
the active sage of development
These cnterprises have emerged
from a cross-section of the
Manitoba economy including the
primary resource-producing
sector, sarvices, and manufactur-
ing. Final planning on these
projects iz now taking place--we
will be réporting on specifics as
so0n as they are availahle and
formal ingorporations are regis-
tered.

The four recently-formed
firms illustrate the effect of the
provines's Dew program  even
though progeam  publicity  and
aciive project solicitation has not
been  widespread, Tha Tour
projecis have been 1o exstence
for some time a3 ideas, as infor-
mal Orgamizations, oOr A% just a
gleam in  someong's eye. The
existepce of the Employment Co-
operative Program has opened up
a real alternmative for employvees
seeking 4 securs or satisfactory
employment situation,

Dwring  the past five months
fid generzl anguiries have heen
made o Co-0p development staff
regarding worker co-ops and rhe
departmient’s program. Almost all
of these coptacts have rasuled
from word-of -mouth information

sparked by a small snnouncoment
of the province's new “initiative
last Octobar, With many of the
wrinkles now being ironed out of
the program, the department has
decided to open the information
channel mora broadly $0 encour-
age other projects. In darly Feb-
ruary, the department arzganized g
direct’ mailing * o over 2500
potentially-interested sources.

Information  abon (he Em-
Ployment  Co-operaiive Progran
cafrt By obtagingd Crowe Ron Balley
Co-ardinafor — af  Co-operative
Redations; Room §O00-2T3 Garey
Srreet, Winnipeg, Manitoba  R30
A3 A ) PES-3706m

Doug Davison, the Manitoha
condrihuling edifor, Prity] i
corlacted af Rm, 607, 250 Poraee
Ave. Whmipeg, Maoriraba RIE
2A9;: (M) DH-04E50 pr (204
Fi5-2054dm

ONTARIO

Ethan Phillips

Warker Owoership
Development Foundation

On  January 8. the Worker
Owmnership Development Founda-
tion of Torontas held itz first
annual general mesting. Linda
Moffat was elected president, and
Four standing commitless weare
established (education,  rescarch,
government relations, and fund
razing}. A membership foo of
525.00 for individuoals amd 51040
for mstitetions was also et at the
meeting,

Sales continue to be pood for
WODFs twoe recanl phblications
on organizing worker co-ops. For
those who haven™t vet obtained &
copy,  the " 300-page  handbook
sells. for %30 while the shorter
introductory booklet  sells - for
$7.50.

WODF is now alfering cours-
o5 and workshops on worker co-
oparatives, Y conrrasi hias
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recently heen signed with the
Learning Ennchment Foundation
ot Toronto for introduciory and
infermediate  courses  for  its
students, -

Cin another front,  the
Foundation 15 also cxpanding its
government-refations activities
wilh  particular  emphasis oo
amendments to the . Ontario Ca-
operative Corporations Act and
{he establhishment of a financial
asgistance program  for  worker
cn-nrerafives,

Finally, WODFE is, as always,
soliciting  domations, All con-
teibulions are tax deductable.

For muore fHformation. comioel
Eilkan Phillips, Direcror, Worker
Owrersii s Developmen!  Foundic-
o, A5F College St Tovonto,
Chetirde. MST 185 (418) W25-
D5Ekm

Mow garment co-operative

A now worker co-pperative
has been started in Toronte, The
so=0p, located in the heart of ths
garment districe, was begun by a
group of women--primarily new
Canadians--whe were previously
doing piecewnrk, Tha nams of
the new Co-o0p i Amigas, which
means fricnds in Spanish.

Fp itcformation, CoRim
Lisheth Castaneda,  Amigas, 57
Spading - Ave, Toranp, Ontario;
(411 ) A98-837 1,

Ethan Phillips (5 mow Worker
Co-ops  confribuiing editor  for
taric.m

QUEBEC

Clapde Carbonnean

Mew povernment: what will
huppen Lo co-op programs?

The Likeral government plans
o reduce the Québec deficit as
rapidly a5 possible by shshing
public spending.

Across the Nation

There iz concern about the
futora of the co-operalive pro=
grams, especially those that have
encouraged the creation of re-
SOUrCE groups . (groupes-conseils).
Some -cuts are expected, and
there will be belt tightening for
programs that survive.

It iz still too early to evaluaie
the importance of the oot and
their- effect on the development
of co-ops in Cudbes,  However,
the movement has had a strong
gtart, and wa hope that it can
with=srand the strain.me

Greenhouse seedling production:
forestry co-ops nre inferested

The Québec govermment has
decided to regenerate  the prov-
ince’s forests by planting 100
million trees during the coming
VeArs. Traditionally  active in
chopping down trees, the Quebec
forestry co-ops are on the road o
developing strong dxpertise in the

growth of conifer zssdlingz in
greanhouses,
The Guyenne {Greenhouse

Co-ops (Les serres  coopdeatives
de Guvenne) is already the most
impariant prvate producer in this
field. It recently obtained fwo
contracts for the production of
3 million conifer plants nver tha
naxt five years. This means that,
beginning in L1987, the company
musl deliver 11 million plants per
VT,

In order &0 meet these con-
rraci:  The oneom hy 1 eer jan |
%1.2- million to increase s pro-
duction capacity and to improve
15 Tacilities. Tf was able to odd
Albalaes a0 gietiiimomEses 1o L |
gpreenhouses it already  owned.
The co-op currently emplovs tén
Full-time workers and 75 others
at peak times. The pew invest-
ment will ¢repte 25 new tempor-
ary jobs.

Apart  from  the Guvenne
Greenhouse Co-pps, more and
mare Forestry co-ops are getting
into the production of conifer
plants in greenhousas, For most,
this activty complements  their
other work,

The Forestry ¢o-ops are
developing a solid expertise based

on their strengths and through
the  zharing of  koowledze
between co-ops.m

Specialized resource groups

The Cuéhec governmeni has
helped  establish co-operative
FESOLTCE Eroups {groupes-
conseils) in mast SrO OIS
regions of the province. Recently,
we  witnessed “the emergence of
resource groups specialiged mog
particular 2comomic field.

The forestry industry is now
benefitting From such @ service
Assopoiated  with the Conférence
des - coopératives Torestieres du
Quebac, ~the forestry * resource
grouvp advises forestry co-ops on
many aspects of their work dod s

particularly  npseful  for  thosze

wanting to  gef mte  seedling

production m greenhouses.
Another of the “apasiafiep]

resource  groups  assists - with
design, cadverlising, and public
relationg. Linsed with the usoe
federation of worker co-ops, this
resource  group furnizhes co-ops
with tha human tesource: and
information (o enable them to
develop new market: m

Célibec: finalist in
"Mercuriades 1 988"

Every  vear,  the  Quéfbec
Chamber of Commerce gives. our
"Wercury” gwards e Quibac

mpanies that have distinguizhad
Remselves in certain fields. Thas
A, Utider  the catepary of
Juality  of Life in Bisiness®
Celibeg, 1 co=0p which produces
electronic and computer sysfems,
is among the list of nominess,

Located in Troms-Riviéres,
Calibes &5 in the Neld of small
compoler systems,  those b
between the micto-personsls an:d
thg hig svairms, Celibec™s geal -
o make thess svstems availahle
(3 “smill and  medium-sizad
businésses - at A  ¢nst - similar  t5
COM puler-managensent Sysiems,

Celibec currenlly nas  goour
20 mrmbors Ttz n Hl_lnﬁ‘m_i.: s
operativa thag & succerding 0 9
fiercely competitive markat,
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Liguor store saga continues

The pew Duébes government,

lad hy Robert Rouragsa, has
decided not bt continue  the
Process al "privatization”

tincluding the formation of co-
operatives) of the Sociéts des
Alcoals du Québec siorez in the
bontreal region,  In the govern-
ment’s view, the process of
privatization has becn handled
very  badly and. had. 1o  be
siopped, - at - least in o its. current
form. The idea of privatization
i not dead, however. The
government intends to tackle the
155ue again in order to find a way
to make it more acceptable to all
parties involved.

In the meantime, the 60 or so
applicants who had their projects
acceptad and who believe they
have been wronged by the pov-
ernment’s decision, have starfed
legal action in order to obtain
justice, S0, even if the Fils- is
considered ¢losed, this may not
¢ the end of itm

(French teanslation by
Rosemary Oliver)

For more information Claude
Carbonnean cax be confacied ar
(e 3.0, 43 Chemin Ste. Foy,
Cuehen City, Quéhec: GIS 2I5;
(418) GEF=-0221,

NEW BRUNSWICK

Muncy Lee Armstrong

Mative worker co-op

The Mic-Mac and Malisest
penoples throwghout the provinca
have &qrhusiastically embraced
the Ek“pahak project organized
by the MNew Brunswick Mative
Indian Women's Council,. Tha
project  represenls & jOuUrney
toward native self-determination,
through the formation of a
wirker co-operative,

Across the Nation

The co-op believes that the
extensive training required Tor a
cottage enterprise would beé most
effective if delivered within loeal

communities .  rather than in
Fredericton. Thus, Ek“pahak
haz begun  organizing  "work

Eroups”, or co-pperative units, at
the local leval,

Trainers act as social cata-
Iysts, and, at the szame tme,
reinforce . traditional community
values. For those involved in the
development of the co-opérative,
the process has slready atsumed a
life af its own which has gener-
ated an even wider response than
was anticipated.

More  information  can be
ohtaimed  from:  {zeorge Tomer,

Gengral — Manager,  EKY pahak
Enterprize, N.B. Native Indian
Waomenr's Coenell Tne,, &5
Brurswick  Sireet, Room 258,

Fredericion, NB. E3B IGim

Women's resource growj

In December, 1583, an ad hoe
aroup of women met -to discuss
the need Tor a multi-purpose
women's  resouwrcg  centre  in
Fredericton. The group identified
the need for a women's bookstore
and for a "place" where women
could meet to share information
and support Invitations are
being extendead throughowt the
city to persons who could support
the wventure, A mecting 08
planned with the members of the
Eed Herring Co-operative Book-
store in Halifax to explors both
the regionzl implications and the
desired co-operative structurs of
tha resgurce centre,

For Further information
cortacy  Marilym  MeKay (506 )
d57=1352 of Lyan MeDonald
{508 ) 455-4150.m

Mancy Les Armstrong 5 o
resident of Black's Harboyr, New
Brupswick  EOG IH0. She ix
ceerrently living gt 137 Lasealies
Blvd., Torento, Onlario LA
2ET.

NOVA SCOTIA

Cirant MacDonald

Development co-op

Another step has been taken
towards the creation of @ worker
co-gperative  development  body
for the Maritimas, Following an
earlier meeting I2st Aopust {see
Waorker Co-opr, 573), a =mecond
planning meeting was held, —in
mid-January, at St  Francis
Xavier University, in Antizanizh,

Almozt all of the organiza-
tions - represented at the first
meeting were present the co-
operative sector, labour, govern-

mient, university eXtenzinn
departments, and worker-co-
operatives,

Propogsed was the esiablish-
ment of three provincial
community-development i
operatives (CDC), each of  which
would have & venture-capital
corporation  attachad to it oand
cach of which would overses the
winrk of technical and manazerial
résource groups, Thaza fetnurss
groaps  would  be regionallv-
organized and -funded.

After long discussions, this
structura and the mitial terms of
reference for a Mova Scolia CDC
were agread upom. A stearing
committes 5 OTRANIZAINE  incOT-
poration and share financing. ™ A
formal  incorporation mesting,
which will inclode the election of
the co-operative’s [irst board of
directors; 15 10 be held sometime
before May.

A detailed Tinancial plan has
vet to be finalized. Monics will
likely have to be found for onc
or  two staff  positions,  and
existing federal  emplovment
programs are S8en A3 4 primary
source of initial funding. Sines
there i considerable commitment
tee  worker-co=op  developmend
heing initizsted ar the community
level, the new CDC will have 1o
utilize the existing university-
extension and co-op networks (o
mabilize loeal infarest  and
ideatify local opportunilies s
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Grant MacDonald s involved
i adnll eduratian and communily
owtreach &b Hengor College  of
Euhlic Affairs and Continuing
Educaifen.  Dalhowsie  Unfversiiy,
Halifox, Nova Scoria ~B3H 375
FUT ) 424-2526m

PRINCE EDWARD
ISLAND

Gilles Michaud

Cralts co-np mounts
Iraining program

Culture  Crafes Co-op  of
B.EI has been busy recently
preparifg A lralning  Program
which would  provide necessary
wocd -carving chkillz [or ire
mémbers.

In Movember, 1985, a Tund-
mg applicution for this training
program was submictted through
the Summerside branch of Job
Development.  Several interviews
followed wihich ' were very time-
consuming  becauvse the govern-
meni [acked an understanding of
workor co-operatives. Finally, in
January, Culture: Crafts was told
that the povernment would cover
only 00 per cent of the cost of
the tyalning progrem becauss the
co-op . had  shase  capital ‘and,
(heralore,  was  considered a
profit-making emterprize. Ewven
though the cost of this program
was # kPurden ot the Senlan
decided to proceed because of the
importance of the program for
future growth.m

Co-op council

An  important event took
place January 9th in Montagoe.
Bravid Carrington organized 3
meeting - to o develop . ligisons
gmong urcs co-ops and fo osta-
bilizh & support system for co-op
development, noluding  worker
¢o-0ps.  The mesling's resource
person, Duncan- Maclnivre,; falked

Across the Nation

about the growth and develop-
ment of co-ops. Following a
group digcussion, 10wt decided
to strike a committee with the
objective of forming a commun-
ity cosop coundil resposible for
developng new  co-opg in  the
gaztern region of P.E.1s

From P.E.1. to Mexico

We are confinuing our liasson
with worker co-ops in Mexico.
Last Seprembar, 1 was invited by
Mario and Estelle Carofa, who
have bheen working with a
Chriztian communily o develap
worker co-ops in rural Mexico.
After six weeks of travelling the
rough terrain, T came (0 realize
the tremendoos dedication of
Mario and Estelle to their work.
The rezponse o the worker co-op
concept by campesines 15 Tantas-
tic. But the growth of so many
worker co-ops in 8 short time has
brought many structural prob-
lems. The members are attempt-
ing to avercome these hy learning
from established models and
exchange programs.  Mario and
Estella have completed a series of
video tapes of several worker co-
ops m that region of Mexicao.
Thesa video tapes are availabie
by writing 0 Mario Corota, ¥illa
del Carbom, Estado de Mexico,
34300 Mexicom

Gillles Michaud eon be coi-
tacted ot Culture Craft Co-ap
Led,, P, Box 1847, Sumimerside,
PETL CIN 2V (903) 436-2T27,

NEWFOUNDLAND

Jack Quarter

Mewfoundland sealers
start co-operative

The widely-publicized decline
of the east-coast sealing industry
was a4 davastating blow (o hun-

dreds of Mewfoundland {fisher-
men. who relied on the seal harv-
g4l for a significant proportion of
their annual ncome, MNewfound-
landers had "gone to the ice" for
hundreds of wears to kill harp
zeqls both Tor the walue of theai
peltz and for seal meat. In the
%60 and 19705, the industry had
ong large seal-palt purchaser who
shipped semi-processed polts to
the Eurgpean market. When the
efforts of Greenpeace and the
International Fund for Animal
Welfare ad deall the final blow e
these markets, the single purch-
aser closed  shop and  left the
sealérs without an  outlet for
pelts,

In 1983, the Canadian Sealers
Association (C3A) was formed to
promaote the cause of the sealers
and to rebuild the industry. The
CaA Incorporated 3 co-aperative,
but lefr it inactive while they
were formulating plans to recon-
gtruct imdustry linkages for their
seal peles. By the end of 19835,
thia CR3A had completed feasibil
ity Eludie:  and  opbmsticalls
predicted the sale of 15-20,000
pelts per year, On the baziz of
these projections and 3 compre-
hensive operating plan, complated
with Tumding from the LEAD
program, “the ©54&  started o
membership drive for the co-
nparEtive,

Meetings have been held in
the communities of Baia Verie,
Twillingate; and Fogo, and
already  150-200 saalers Thave
agreed o join. Each member wall
pay 300 in share capital, to be
paid in three insta@lmenis: This
contribution should be more than
adequate o achieve the aguity
réquirements - of the finsncing
plan,

The sealers’ co-operative, to
be renamed the Northeast Coast
Sealers Co=0periiive, will
purchase skins and carcassas [rom
members, mechanically deblulbear
the: skins, and sell  them  fo
tinneries  and Turriecs an othsr
parts of Canada, Long-term plans
iz call for the construction of o
annery in Mewfoundiand, Ths
processing operation will employ
eight to ten people. but it 15
uncertain &t this tme whether
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thay anill ke members of the ¢o-
operative,

The-success of the co-opera-
tive will depend, to some degree,
an the attitudes of consumers to
gealakin products. The co-op-
erative’s market studies show that
the seal harvest in not harmful
from 4 conservation o cruelty
point of vicw.m

Siratéegy study underway

In the- foast sssue of  Werker
Co-aps, it ws reported chat the
governmant of Newfoundland
and Labrador was wndertaking a
study of its refationship with the
co-operative sector, The purpose
of the study is to define an
effective strategy for co-oper-
ative development and the role of
the government in this stragtegy.

The Department of Rural,
Agricultural and MNorthern Devel-
opment has hired Canzda Consul-
tants Lid, to carry ouwt o the
releviml research and to formu-
Eate aiternative devalopment
strategiesd,.  This: firm provided
support services Por the MNational
Task Force on  Co-operative
Development.

Glen Fitzpatrick, the Man-
gging Director of the Mewfound-
lond and Labrador Federation of
Co-operatives, participates on the
steering committes, and he savs
the Federation hopes the study
will provide a clarification of the
appropriake development
responsibilities of the Federation
and government. In particular,
he hopes the study will pddress
the irooy that the Federation is
heralded s the lead development
agency, while: government Tetains
a much larger on-operative field
staff  than the PFedarabion can
afford.

The study will sxamine all
types of co-opsratives, including
credit uniong, but special empha-
sis will be placed on worker co-
oparatives due o their potential
contribalion fr  employment
creation. Sam Kean, the Director
of - Co-operatives  with the
provineial  govarnment, expects
the gtudy will identily
opportunities for new warker co-

operatives and seérve as o catalyst
for government and  public
support behind the wrarker-co-
operative oplion.m

Development fund taking shape

The development fund, which
i5 being created out of the
liguidation of a fur-farmers® co-
operative, 15 finnlly nearing
operational status. The estimated
500,000 fund is currently under
the control of the provincial
government, but the Co-operative
societies Act specifies that money
remaining after a liguidation
must be wsed for co-operative
development purposes. The
Newfoundland and Labrador
Federation of  Co-operatives is
negotiating a transfer of the
money to & subsidiary of the
Fedaration, for administration as
a revolving loan/equity participa-
tion Fund,

Glen  Fitzpatrick, Managing
Director of the Federation. savs
the fund will primarily be vsed
{0 azsist new worker and pro-
ducer  co-aperatives. The
remaining  hurdles  includa an
analyvzis of the tax Implications of
transierring the money to the
Federation’s  subsidiary  and a
financial anslysis which will be
used to formulate an operating
plan. Fitzpatrick expects the fund
io ke up and ronning by early
EUIMIMEr,

The fund should prove a sub-
stantial adjunct (0 existing co-
pperative development resources
in Newfoundland. =

Changes at the Federation

The Mewfoundland and Lab-
rador Federaton of Co-oper-
afives 15 losing the services of if:
worker,/prodocer Cco-pporatives
field worker, Lawrence Canning.
Canning  has  been  with the
Federation for one year, and has
been instrumental in organizing a
daycare co-gperative  and 3
sealery’ co-operative. He spent a
great deal of his tima providing
information and spreading  the

worker  co-operative  message
throughout rural Mewfoundland.

The Federation hopes o fill
Canning’s position in short ordar
so that 1t can keep an active
presence 1n  worker-co-operative
development.m

Rohert Thompson @5 dirgeior
of the planning and  research
division. Departmevit of  Career
Dgvelapment and Advaneed
Studies, PO, Fox: 4750, &L
Sohw’s, Mewfoundlond AIC 5TT,

FFe) 575-2357 -

3 A

ARCTIC

Andrew Goussaerd

The government of  the
Morthwest Territories [[HE
provided financing to Arcric Co-
operatives - Ltd. to undertake 3
feagibility studv of the Inuvik
Parka Enterpriza, A worksr vo-
operative is- one option that is
being  congidered by (ke
consultants from the Winnipea

firm of Abrams, Stec and
ASSOCIAbes.
For fer formeating Cilac

Andrew Goussaert, Chiel Exei-
tve Of ficer, Arctic Co-operatives
Lid,, I74] Wellinpion  Ave,
Winmipeg, Manitoha RIH OG);
{204) TRE-4431 m

Missed by-line

I Warker Co-opy {5/3), Joanns
Lindsay zhould have had a by
line for "The astonizhing growch
of  worker - co-operafives o
Zimbabwe", Char  spologies o
Foanne Tor this oversight,

28
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BELIZE

Wes Hare, president of the
Twin Streams Educational Center

i’ Morth  Caroling, i off to
Beliza where he is a3ssisting inm
wirker-co-aperative develop-

ment.  Wes reports that o 1985
the Twin Stream Educational
Conter asisted the Belize Apency
for Rural Development (BARDY
in a4 worker-ownership - confar-
gnce for representatives of . 13
arrrciliural  co-operatives,  most
of the members of which are

flash-and-burn  farmers,  with
prinimal literacy skills,
These ' farmears, many of

whom are refugess from Guates
mitln and El Salvador, formed
BARD in an attempt te acquire
lands, io Iocate . better markets,
pncd to incrense productivaty.

Among  other things, Iast
year's conference: Iooked st the
arganization of worker co-op-
ecafives  in Mondragon dand in
North Carolina, and the possiblo
refevance that these experiences
would  have to the Belize co-
operatives, Conference partici-
pinfs were very supportive of the
idex that “"the  first duty of
members i5 o finance the co-op
themselves, before  looking out-
gide tor money," And "there was
aurticular inkerest in the
perticipamory-managemant siyla
of worker-owned co=opsratives.”
{ng  concrete result of  the
conference was a decision té
rationalize production so that co-
oparatives  would © not he in
competition and wouold provide
markets Tfor each other.

For morg g formaiiog weile o
Bolize Apgency Jor Rural Devel-
apEeent, PO, Bax 143, Belmopai,
Belize, Central Americam

" & &
BRITAIN
Shorts
Robert  Briscoe, our mter-
natipnal  editor, sends lpts of
news aboul  worker co-ops  In

Great Britain,  According to the

Co=gg News, there are now more
than 1,200 worker co-operatives
in the United Kingdom offering
g wide renge of products and
services suoch a3 compufer soft-
ware, food processing, architec-
ture, clothing, footwear, engin-
eefing, printiog, and publizhing.s

Greater London Enterprise Board

Muoch of the growth of work-
er co-operntives in Britain is dus
to development agencies, often
municipally-sponsored, Jince
1983, the Greater London Enter-
prisc Board (GGLEB} has invested
almost £3 million in London's
burgeoning worker-co-operative
movement. (GLEB has recently
announced several new initinfives:
g mew round of sssistance to local
Co-op Development  Agencies o
help new co-ops get started: an
export training scheme for oo-
ops: a training progrom for black
poople wanting to set up co-op
enterprises (run i conjunction
with the CGreater London Train-
ing Boardl and plang for a
community co-op that would re-
open 2 village store.m

All party suppori
for worker co-ops

The closing months of 1985
saw the publiecation of two
political pamphlets - urging sup-
port for the comcept of worker

SO0, The Labour Party
launched: 4 policy document,
entitled 4 Fidure Thaot Works,

advocating  co-operative  deval-
opment and municipe]l cnterprise
as  key straregies Ffor fighting
uemployment.

hMore surprising, perhaps, was
the publication of a pamphiet,
called 4 Share in Britain, by the
Bow Group, which is an influen-
tial ginger group in the Conserv-
ative Party.

A long section of the pamph-
letr is  devoted o co-0ps,
community businesses, and self-

help intitiatives, and it arguas
that *by recopnising the co-
operative s a wahid form of
privage enterprise, the

Conservative Party can  hamper
the idea that there is anything

necessarily  leftist - about  this
growing  form of cconomic
activity.”

A Fulure That Works s
published by the Labour Party,
150 Walworth Road, London EE
17 {Price: 60p).

A Share in Britain ig availakle
from Bow Publications Ltd., 250
Hizh Holborn, London Wil
VIDT (Price: £3.00 including post
and packingim

Educators, too

With the increazing inlerest in
worker co-operatives, mors
educators are getting into the act.
For example, Barnsley Technical
College has sét up a how-to
course.  for  “those . seeking 1o
create  their own  jobs in-ogo-
operatives”. Details are available
from Ron Cohen, the DMrector of
Studies, or from Peter Milford of
the Barnsley Enterprise Cenrra.m

More Inostant Muscle

The fall,: 1985, issue of
Worker Co-ops featured a - story
on Instant Muoscle, a network of
small businesses run and owned
by woong poople. Io December,
1283, Ihz- director, - Pefer
Raynes, provided this updats,

"At the end of Movember, we
had |08 small businssses  n
operation, 65 independent and
trading, the remainder doing
their market research.  We have
set oursebves  the  tErpet of 150
businesses irading by the end of
1986 and . . . between 3000 and
350 woung people ofl benafit by
the end of the year'"m

Posters

"Labowr and Co-operative
History 1o the Making® 5 a
poster prodoced  hy  Mills and

Moors Tours.  Send EL.5) plus
i0p for postage 0 Mills cand
Moors, Kaott Hall, Charleatown,
Hebden  Bridge, West Yorkshire
HXEP3:; (0422) $43300.m
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each  coatributed 32,500 and
other financing hay come from
the Philadelphia Mational Banlk,

The first two O&D super-
markets were an instant guocass,
but this third--a more ambitious
undertaking--haz had a rocky
start. Sales projections have not
bedn met: there have been lavoffs
--including  some  worker-own-
ars--and tensions between work-
ers and management. Meverthe-
less, hoth sales and work relations
pre  amproving, and there 1
opptimizm about the Strawherry
Mansion O&Cs fulure.

Tho O&O supormarkets have
been developed primarily through
the work of PACE, the Philadel-
phia Association Tor Cooperative
Enterprise, in conjunction with
the United Food and Commercial
Workers' UTnidn of Philadelphia
and with local community groups.
sherman Kremner, PACE’s direct-
or, expects that there will be ten
D& supermarkets  within five
vears,  Worker Co-ops® sources
indicata’ that two more O&0
sypermarkets will be opened by
the summer of this yvear,

At a fall symposium at the
Co-operative College of Canmda,
kreingr indicated that PACE
would make "internships”
available to co-op  developers
from Canada. ~ Learning from
PACE may be instructive because
in ports of Canada many jobs are
being lost in the retail food
business, particularly in the A&P
and Dominios chains.

For information about
Strawberry  Mansion and PACE,
contact Sherman Kreiner, PACE,
2100 Chestriut Strest, Philadel-
phia, Pz, [19103; (215} 36]1-7079.m

ESOPFs on the rise

With the use of the financial
sdvantages of employee Stock
Ownership Plans (ESOPs), an
inCreasing m]mher aof  large
i".mr.:ru:ur -;.&erurduuna are be-
coming majority-owned by their
B ploYeEes, According o the
Mational  Cenire  for - Emploves
COwnership in Arlington, Yirgin-
i, the largest eamplovee-owned
corporation. i Publix: Super-

Around the World

markets, tha tenth largest
corporation in the United States.
Other employee-owned  Firms in
the top 400 private corporations
ara:  Avondale Tndosteies (#43),
Weirton -Steel  (65), Raymond
Internetional (74), Parsons (750,
Dan: River (1223, Pamida (198),
Science Applications (214), The
Journal Company (261),
ACIPCO (281), OTASCO f3l.’:|2fl.
and W.L. Gore {350).

The  pgrowth of emplovee
ownership through ES0Ps {Emp-
loyee  Swock Ownership Plans)
it Americon companies his come

about  largely far  financial
reasons,  Chite often companies
with cash-flow problems
"requast”  that their  employees

accept a  salary  reduction  in
exchange for a share of owner-
ship, Ag an exagmple, Smith
Trucking 1 asking its 6,800
employees to accept 2 15 per cent
cut for the next [ive yedrs in
exchonge for 49 per cent of that
firm and representation on the
board.  The plan, backed by the
Teamsters Union, would make
smith  the fourth of the ten
largest U5 trucking firms to
become at least 40 per ceént
employes owned,

Recently, MeLean and Syatem
99, two large LS. trucking firms
with substantial employves owner-
ship  through ESOPs, declared
bankruptey.  this trend  toward
ESOP-financing by larce trucking
companies i5 bocause deregula-
ton. of prices has cawsed severs
finangial hardship in this in-
dusicy,

Wage reductions in exchange
for ownership through ESOFs
also have beécome a pattern in the
steel industry, Im Vol 5, No: 2
of Worker Co-ops, Lynn Will-
s, Presidemt of the United
steelworkers of - America, pre-
sented the union’s ratienale for
negotiating  this  type of  settle-
mant,

Although most  emplovee-
owned companies thropgh ESCOPs
are not oreanized differently than
conventionally-owned companies,
thera  are some experiments in
workplace democracy oocurring
it a small number of ESOP-
owned companiess

Michigan enacts employee-
ownership program

Waorker co-operatives ar
companies with other lorms of
substantial worker ownership are
the ‘beneficiarics of now legis-
lation passed in Machigan. TTndei
the Michigan progrom, the state
Department of Labor i3 ghle 1o
promote emploves  ownership,
and it can provide employec-
owned companies with Tinancal
assistance for Feasibility  studies
end other forms of technical
pssistance, such as business-plan
development and worker educa-
tion, Loans are also Bemng made
available to quoalifying companias
at less than market rates,

The Michigan program i3
congidered to ba more compre-
henzive than those passed by
othér American stales because o
applies not only to financially-
troubled  firms  but  elie o
successful companies,

For informaiion  abowd [he
Michigan  program, which  was
infraduced By Perry Bulland
¢ Democral=Ann Arbor), write 1
Jim Houwch. Michipan Depariraei)
of Lahop, PO, Box 30015
Lansing; Mickipan 45909

Hvaitl=-Clark aflowt

Rumours of itz demize weee
prematura, Hyatt-Clark, an em-
plovee=gwned manufacturer of
tapered automaobils riztker
bearings, reopensd: in February,
after declaring bankruptcy in
January.

Hyatt-Clark  originally  be-
came employee-owned in. 1951,
when it was bought From Gencral
Motors to prevant iz closing
Under the new contract signod
with the union, amploveess ook 2
13 per ceni pay cul and made
gther concessions. Mingty por
cent of the 1100 laid=-off workers
have been called back to work.m

A primary sowrce for "Dlalied
Srafes . shoris® iz phe Mews
Bullefin of the Mational Center
for Emplovee Ownership. Y27
South Walier Reed Drive. Avling-
tan, Virginia 22204; (d30 D
per sk ),
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Around the World

“orthern Treland too

Mormally, it would ba peri-
loug  to  suggest that MNorthern
Ireland would follow the lead of
London, but in the case of work-
0T co-operatives, thiz appears 1o
bese, According to Co-ap News,
Morthern Ireland 15 establizhing a
Co-operative Development Agon-
2y that will concentrate on
developing "enterprises which are
gwned and controlled by the
people who work in them”.

The CDA 15 promoting the
worker ¢co-operafive  idea  to
"frade unionists, community
gropps, and other potential co-
gperators in willages and citie:
theoughout MWarthern Ireland”,
Ihe agency will aleo. assist with
prodoct  identification, sppro-
priate orgamizational structures,
Feasibility studies, business plans,
and-arranging for financial back-
ing from a number of other
gpeacies ideatified by peculiar-
fngking acronyms.

Morthern Trefand has had &
very. suceessful record in otheér
areas of co-operative  develop-
et ineluding agriculiure,
ratailing, ‘hoosimg, and credit
UTIo0s. A reflection of the
strength. of  the  co-operative
factar i the certificate in co-
operative studies offered by the
Liniversity of Ulster.,

Information about the details
of this program can be -obtained
fram TPaul Kelly., Morthern
Ireland SEmail Business Institute,
Unwersity of LUllster, Shore Road,
Mewtownabbey, County Antrim
BT3I70MJE; (0231} - 65131, “Est
2i560m

Far wore lrl_.l".'_:lr.u.'ﬂ.'rn:ri.' b
warker co-aperatives o Britoin
corifoed - Robert  Briseos, Liftde
Clefion Cortdge, 27a Soith Town,
Dietiponth, Bevon: TQECEX,

For persons whe are inler-
asfed in heavier doses of news
aboul  co-cperatives o Britain,
Briscoe recommmends thi
following pericdicals:

Co-operarive News, published
by  Co-operative Press Lid.,
Progress  Howse, - Chester  Foad,
Manghezter MIGOHF;

Lhe Mew
published by the

Co=opérator,
Industrial

Common Onwership Movement,
T/8 Thae Corn Exchanpge, Lesds
LEITBP, Yorkshire (£5'a vear),
Tuitiatives, a bimonthiy
jowrnal, From the Centre for
Employment  Initiatives Lid.,
L4904 Ciloucester Mansions,
Combridge Circus, London
WCHEPA: (01)240-8901.m

NEW ZEALAND

Worker Co-ops correspondent
in Mew Fealand, Peter McKinlay,
gands the Mollowing report of the
co-pperative scens down under:

" gdhere i3 very little af
genuing co-operative aclivity in
MNew Fealand at the moment. Our
ceedit-union movemeant i85 ex-
tremely small with total deposits
equivalant b 3226 million
Canadian.  Ye have no housing
co-opergtive movement and few,
il any, panume WwWoOrker co-oper—
atives,  Although our rural co-
operative sector 18 guite substan-
tial f{an -annual Gurnover of
approximately  $3  billion), it s
rather set "in ms, wayvs  and
extremely inward looking.

"Despite this apparently
ploomy  picture, there is a real
inferest in Mew Zealand in the
potential Tor co-operatives.,  Parc
of this comes From groups which
have baan involved with amploy-
ment- ssues, part of it comes
from a pgrowing realization that
there “aré some  preéily exciting
things happening overseas and
that thase could be of benafit o
workers, potential home owners,
and =0 on®

In his capacity as Director [or
the Centre af Commuplry Tnitia-
fives . Peter McKinlay has devel-
nped - a  prapoasal, "Fingnce  [far
Local  Ecowosiie Development or
Commuiily Banking”., For copies
af Cehis proposal  and mors
detailed mformarion about worker
co-operaiives i New  Feagland,
McKinlay can B contacted ot
P Box {I766, © Simia Crescent,
Wellingion, New Zealand: (724-
584 im

UNITED STATES
Shorts

MMore O&Ds

Deteils are now  avablable
abour the third 80 suparmarket
[worker-owned and -operated] o
Philadelphia, Unlike the previouos
two, which weare conversions of
existing - supermarkets from  the
A&kP conzlomerate, thes 29,000
sg.ft. supermarket haz been built
from the ground up and 15 the
first of the O&O stores 1w be
located in a depressed part of the
city. Aboot half of the members
of the Strawberry Manzion super-
market live in the lacal commun-
ity, an  ufder-zerviced  and
dengaly-populated area.

Part of a8 527 million shap-
ping ' centre- in Strawberry Man
gion, the third O&QO ‘store i3
owned by g S8 workers, each of
whom have made a 55,000 capital
contribution, Part-time membor:

Warker=owner delil monager Sudy
Kavmand ol Parkwood Mamor QL0
prond gpenine, Nevember, JO82,
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British villages find co-operative solutions to
government cutbacks

Raolert Briscoe

Fhe closure of  the wvillage
cchool, the loss of bus and train
services, the demise of the local
shop--=crises like these are such a
comnton - Feature of - rural life
today  that they hardly warrant
headlines any more. We expect
rural communities to be the first
ko suffer in an ape of government
cutbacks. and privatization of
public services.

If governments seem g0 show
httle concern for the heart and
soul of - rural  communities, s
there anything ordinary peocle can
do 1o protect the gualicy of Life
in thair villages and towns? A
catulogue of the things people
can do Tor themsalves has just
Eeen pubished in London, Fillage
Fenpures describes how, groups of
people  throughout  the Tnited
Kingdom are. co-operating. to
protect and Improve services In
fhair komée communities,

Muany of these new schemes
and enterprises will sownd wvery
famubar (9. co-operators  an
Atlantic Canada--community-
rwnad medical centres, sell-huaild
housing  co-ops,  village  co-op
stores. But there are also plenty
of new  ideas and some  novel
variations on the old themes.

Good Nelghbours Club

One of the simplact ideas in
the book iz the informal Good
Meighbours Club, like the one in
tha Somerset wvillape of Halse.
Started az 2 mutual-aid scheme fo
o minor repairs and odd  jobs
for villagers, the Good Meigh-
Bours Club helps the elderly and
tho infirm with houschold chores
that might otherwize be beyond
them. It also ensures that every-
one has access 1o medical services
in- nearhy towns.  ¥Villagers with
phones make the appointments;
those with gars provide the trans-
[rartEtion,

The club has also become the
focal point for much of the social
life of the willage, organizing
outimasz,  and  stagming  special
evanly like the annual Christmas
festivities,

The village of Treat Missen-
den im the county af  Buck-

inghamshire hasz et up 3 mors
formal approach o exchanging
skills and resources. The Greal
Mizzsenden "resources group” has
a storefront office and a printed
catalogue of volunteers propared
to help people in need with
simple chores, transportation, and
Mmingr repairs,

Communlty fransport

More and more villages in the
REK. are finding  themselves
without bus or train services of
any kind, ' Such stranded com-
munities have little choice but to
organize their own stop-gap svs-
tem, if villagers are to be able to
enjoy access 1o the services and
facilities of larger centres. Self-
help traniporialion systems range
from informal car-sharing to
mMOre etahorate "encial car
schemes" 0 compiunily-ownad
buses providing services oo a
regular fimerable,

Sometimes, the organization
af community-bus garvices
prowides an excuse for different
villages to work together, It
often. takes a jaoint  venture
befween {wo or more npeighbour-
ing commumities to make a single
bus service viable,

Village shops

While the mainsiream con-
sumer. co-op movement in Britain
geems to be suffering from a
massive identity crisis, there i3 a
new grassroots movement which
has a clear and urgent sense of
purpose,

The new co-ops  typically
have [Hitle contact with their
long-established counterparts © in
the big cities. New, community
run -shops are springing up in
villages after the closure of
convontional ceotail stores, The
varieties of community shops
rangs from buving clubs operated
out of someone’s garage or hase-
ment, to well-stocked retail stores
with regular husiness howrs.

One of the most successiul of
these community shops 15 found
in the village of Debden in the
country of Essex. It operates out
of a purpose-built extension 0

the village hall and offors a wids
range of foods, including fresh
meat and produce, at very atirac-
tive prices.

[nitial capital waz roised by
selling grocery vouchers door Lo
door, - YWolanteers promized that
these vouchers could Be redeemed
for groceries: once the shop was
open.

At first, the store was staffed
antirely by wolunteers. But as
so0on a5 the business was o licthe
more  spcure,  volunfoers:  were
paid Cor all work over and above
gix hours per month. The =wore
has continved o prosper, and
now volunteers are paiwd for all
the waork they do over two houwgs
per month, This remaining ele-
ment of donated work ensures
the viability of the Debden shop
and provides local inhabitund
with plenty of opportunibties to
ged involved in their own villags
starh.

Among the other schemeas de-
geribed 1 Fillagpe Vemiwres iire
gronn enferprisas involved in the
provision of  low-cost  renfal
housing, community  newsletters,
job-ereation, pie-schonl  classes
for infants, and the protection of
rural heritage and snvironment.

For co-operators: looking for
new ways of  invigoreting  their
local community and their co=op,
Fillage Veniures offers stimulat-
ing ideas.. At times the descrip-
tions are rathér skewchy (the book
ig only 44 pages longl, bur the
lists of resource materials and
sources of Ffarther informatico
help to compensate for the lack
of detail in the text.

Fillage Venteures mowritten by
Rodney Willett and published by
Rural Volce (19830 Contact
Harper & Eow Distributers Lid,,
Estover Foad, Plymouath, Devon.
England PL& TPE. The price is
£3.25 pot including postage.

Roberi Briscoe ifoackes org-
aRi sationa Behaviar i e
Depariment of Managemen and
Admingstrarion, University Callegd
of Came  Brefon, N5, He s
eurrently on- study deave fn the
I K. wherg he ron be regched ol
Lintle Clifton Coltage, 2Ta South
Tower, Darimeoweh, Deson, Engiand

I'ga 98X m
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Worker Investment Fund
considered by Manitoba labour

Yet when the Quebec Fund
reached the legislative stage, its
purpozes had expanded well be-
vond the original concept. ' The
preamble to Quebec's Bill 192,

Gary Russell

"When owe see S0 mony
thieesands wf people withowt jobs,
whed wesee g plant close when
all i needed war g litile push,
fhat's: where  pou o will  sea the
Fundg "

- Louis Laberge

Quebhoo Foederation of Labour

“Mra. zeen sn many af these
po-palled  profit=sharing  schemes
tesol virg worksrs, They wever rol
eavihine ml ol . Mangeanien
fily conked the hoars.”

= Leo Roback
Industrial=-Kelationg Analwat

The attitude of the labour
movemant in Manitoba toward &
Warker Investment Fund might
he described a5 enon-and=off
flirtation. A& resplutiom at the
1383 convention of the Manitoba
Federation  of - Laboor {M.F.L.)
salled Top an investigation of the
“possibilily  of Implementing o
Solidarity Fund in Manitoba that
15 similar to the Cueber Federa-
tion of Labour- program.” The
gracuiive council of  the M.F.L.
researched  the  proposal, © bt
pever felr satisfied that any
practical options were available
for Manitoba. They were not
prepared (o ask members to risk
their pay cheques on a scheme
which vields unceriain  benefis,
Heénce, it has: remained on the
bock burner, pechaps (o bBe re-
aramined at a later date.

Ohjectives
The goals: of & Workers'
Investment Fund reduire

clarification, The proposal af the
1983 MF.L. convention —was
coiched in terms  of making
capital -available 1o protect jobs:
Thig i5 indesed consistent with the
Cruehe: Fedemation of Labour®s
Solidarity  Fund, singe it was
priginally intendéd to use that
fund to rescee jobs:

which
srates:

establizhed  the [Fond,
; . the Fedération des
travailleurs du Québec has
propased  the  establishment
nf an investment fund for
the objectives, m.’:inl;-. af
promoting job maintainance
and job creation, stimulating

the economy and  traioing
workers in BCONOTHIC
miniters.

Others  view a Workers®

Investment Fund in & still wider

contexi. A study done by tha
Eesearch  Department  of the
Canadian  Union  of  Public

Emplovess siates:

It 15 desirable to create a
countervailing force to the
power of modern institu-
tional inwvestors in order to
promote  an Calternative’
investment . sirategy wnder
the direction of 'organized
labant,

The (3F.L.- itself, - in-some - of
its educational documents,
enpresses A similarly  Broad
perspective on  the Fund.:  The
Fund iz wviewed gz a "trade-union
instrument” (0 promote  “parts
icipation” and “economic dem-
poracy”. Workers! savings should,
i the QFL's view, ba chan-
nelled towards the development
of a3 "Deposit and [nvestment
Credit Union, . . of which we are
collective ‘owners®, . In its initial
giage. the Fund hag heen treated
a5 an educational tool, (0 develop
warkar conscinusness of the nesd
for such measures,

An - -additional  objective,
which could be tisd in with the
above: critoria, 15 t0 promote
altarnative wavs of organizing
production, such as worker co-
oparatives,

A suitable zer of objectives
for a Waorkers' Investment Fund
in. Manitoba might™ be the
following:

1. Making capital availabls
Ffor job maintamnance snd  job

creation,

2, Moving toward an econ-
omy based on workers' priorities,
by promoting and participating in
an industrial ® strategy  for  the
provinge of Manitoba;

3. 'Providing opportunitizs for
working people. to develop 1he
skills to participate: in a rapidiv-
advancing sociacy;

4. Promoting albernative wiy:
ol organizing prodoction, such a2
worker co=operatives: and

5. Mowving toward concentra-

ung the  savings of working
people into  worker-controlled
funds.

Practical requiremenis

Cuestions  immediately arise:
what does it take o achisve these
goals?  What size of fund iz suff-
et 1o have sigmificant mpact
on the investment pattterns of the
pravinee?  The CIU.PE. study
points oul that the Saskatchewan
Development Fuad, while Aot a
wiorkers” fand, conirols less than
two per-‘cent of Lall invesEment
funds in the province ot Sazkat-
chawan. As a simple propostion,
bwo  peér cenb o appears 0 b oA
rether inzgnificant smount. In
dollar amounts, the Cuebec Sol-
idarity Fund tergeted $33 million
For s first vear., Lising ‘popu-
Iation ratios. that would translate
inte # Fund of %55 milliom for
Manitoba, More relevant than
population ratio, however, i3 a
minimum  effective size.  Whils
that ‘is probably imposdible o
predict, a fund of 10 miflion
might he considercd the man-
mum realistic si7e,

Economist Cy Gotick, in o1
submission to the M.FEL. on the
subject, éstimated that $100 mill-
o would create noe more than
40y johg, though the Manitobs
[povernment) Fobs Fand ancisi-
pates creating more jobs par 510
million than that: However, the
Jobs Fund is attempting o create
o lot &f leverage by combining its
money with other sources  of
capital o intitiale joint projEcts,
Perhaps that method of operation
may be available tw a potential

Worker Co-ops Spring 1986

A3



Workers' Investment Fund.

If 70,000 members of M.FL.
affiliates contributed $2.73 per
weak o the Fund, the 510 mill-
ion could be raised in one vear,
[t is not realistic, however, 0
expect Full  participation. . by
affiliate members, A 0-per cent
participation rate would require a
wepkly chockoff of $549, and a
2 pet  cenl participation  rate
would require a weekly checkoff
of 513,74,

Fhe. immediate conclusion is
that there iz littla  practical
prospect  of  internnl  finsncing,
without government participation,

Podicy and priorities

Woiuld $10 million, if achiev-
abhla, have a significant impact on
tha Manitoba ecomomy?  Short of
the mere ambitious objective of
hecoming a “countervailing
power® in the economic drena,
S10 million i5 not an
inconseguential sum for 4 starting
point, especially if some financial
leverage can be attsined throvgh
inovalive minagement.

lonovative management  in-
volves more than just identifving
industries. which need "a  ltele
push®, although that weould ks an
impartant function of any Work-
grs’ Investment Fund, Innovative
management means identifying
those key, injection points in - the
province's - economy,  where  a
small infusion of funds could be
expocted o opem. Up BCRATIOUWS
bottleneck or 1o sl io motion &
chain - reaction  of  industrial
growth, Innovative management
megns monitoring world produc-
non. pattérns, and identifving
whers- bMpnitoba - enterprise can
asteblish itmelf as & supplier 10
world-class industry  or ‘tap iato
world markets a2z a  seller of
advanced  products.  Innovative
managsment. maans keesping - in
touch with the leading edgs of
technological progress and identi-
fving opportunities for Manitoba
industry,

This is-a fall order For a Litle
Manitobs  Workers' Investmant
Fund, bt it 18 ceszential a5 “a
long~term objective  if the Fund
is ever to play a serious role in
the province's development,

It is-wvital, at the same time,
o sieer clear of fha bail-out
mienality, imphed 1n the 1érm
“Solidarity Fund® snd common to
many governmen! development
corpocations,  IE s dangerous to
concentrate  resourcas  on "reS-
cuing ‘all  the  losers  in the
provinee” (Mlemon socialism®), The
mandate of the Fund should be
te pick the widners, potential
winners, and gemerally  wiakle
operations==in winning combina-
tions--and resist pressures to hail
ool every sinking ship- that calls
for help.

But the meaning of a "viible
operation” needs o be understood
very carefully,  In the buziness
cOmmunity, il meins an . opera-
tinn which vields a financial
return in the long run which is at
l=ast egual to the return  that
could  be  obtained  elsawhere.
Manitoba industry has suffered
from the fact that cermain world
profit-centers  draw  the major
investment Flows in thair
directions--leaving other regions
in a relatively dnderdeveloped
smate. In ' other  words, by
econpmic critéria, there has been
relatively little rationale to invast
in Manitoba induosery, IF we
Were . [0 manage a  Workers
Investment Fund by those same
criferig, we would ‘end up
mvesting our members' money in
South -African ndusfry o in
other squally undesirable areas.

Soctal criterin lmportant

Clearly, economic  crileria
must ke balanced by social eri-
terin, which & private-markei
economy defmntly refuses o do
Though we  cannot  complotely
ignore - economis | profitability,
gince it ig tied | te  economic
afficiency, we cannot congsider
economic return alone. We must
also considerz | (1) social ‘returns,
spch. a8 the  quality: of social
tervices avallable to the publlic,
environmental factors, e and
(1)} long-term development fac-
bors,

This 15 all very idealistic; of
course. The Fund could wall end
up a contnual dram on workers'
finances, unless econamis criferis
e & priority, In fact, standing
alere, the Fund could scarcely. be
expected to embark on any
gdventurous investment projacts,
on the wery sound rationzle thal
workers'  money should not be
pit in Jeopardy. This practical
considertion has often bean the
basiz for the  opinion that ‘=
Yorkers' Investment Fund  will
ingvitably furn inbe jost ancther
mutual fund, forced by economic
circumseances.: 0 he  Mery
conseérvafive in ils investmsnts
Thizs 5 indeed a sericus risk, and
should L BivEn careful
consideration, sincg: it ultimataly
defeats the purpose of the Fund.

But the Fund need not, and
should not, stand alone, Thea

“The Banking Alternative —
For Co-ops and For You!”

Full Service Financial Packages

475-84717

SECUL Savings & Credit Union Limited

" 1175 Brimley Road, Scarborough, Ontarioc M1P 3G5

AMamoar of Dnfano Shere and DeassT isurancs Domoraion

34

Warker Co-aps Spring 1986



fungd should take an active role as
B mobilizer of capital from a
wide variety of sowrces, in both
the public and ~private - sectors.
Government  matching  Funds,
suaraniees, efel, e often
gvatlable from the public. sector,
Pension funds constitute a large
poni af capital which should he
madre avaifahle For the sapafie af
wicking peopla, and which, at
fcast, ocould be tapped in some
glrcumatanees . b back  up the
Fund, The credit-onicn move-
ment, 10 2ome- Instances, may be
willing to rediscover their orginal
zoal and co-operate with a Work-
¢rs’ Investment Fond,

The bisic principle expressed
by the Quehes  Federation aof
Labour, among others, hias b&sn
that monsy drained out of work-
ors’ pay cheques should be trans-
ferped oul of private pools
capital nto a socially-conteolied
fund, operating Tor the benefil of
warking people. If pension funds
arg any - example, there are (rem-
endovs legal impediments to be
avercemse, but a3 Workers'! Invest-
ment Fund could 1ake some small
initial steps in that direction,

The Fund should alto not
stand alone in a planning sense.
Wany of the functions and
stratégies outlined  abave Thave
been recommended in BM.FL:
briefs s’ a general approach to
economic planming,  The Fund
should be considered a small step
tepwards more comprehensive
planning--a contribution and a
stimulus from labour toward an
activity that must uvltimately  he
the responsibality of government.

An additional note:
the Guebec model

The Quebec Solidarity Fund
15 governed by a board of direc-
tors chogen directly by the QUF.L,
Membercship 18 bazed on the pur-
chase of "Clasg A Shares" by
individval members of QF.L.
affititates.  Workers: may opt foe
parroll  deductons, and anion
lozals may wvote to make- it com-
pulsory for all members. This is
consistent with Quebec tradition,
gifige g compulzory savings vehi-
cle, the Caisse de Depot, already
exists in that province.

Tha intent of the Quehec
Fund is 1o concentrate on invesi-
ments which bring somo degres
of ownership -and control,  To
ensure diversification, regulations
stipulzte that no more than five
per cent of funds be invested in
any single enterprise.  Evalaation
of - investments i bésed on the
dul - griterion of profit-Sarning
capacity {economig  return} and
jebecréating  capacity (socizl
raturnl.

Assistance comes i the form
of & El0-maillvon loan trom the
Quebes” governmeant, for coosl
flow and inicial investment, to b
repaid (when the Fund sees Fit)
af low interest rates Enitially and
mncreazing {0 prime  over five
years. The pgovermment is also
paying for “the lost time of 2300
unicn activists, who promote the
Fund {i.e., sall ghares, not carry
oo edocational work).

Another form of government
assistance, quite crugipl Tor the
suagezs of the Fund, 15 the tax-
crafdit fystem.  COwners of cate-
gory “A" shares receive ‘a iax
credit of 35 per cent for the first

33,500 spent in the vear

It should be noted that these
terms were the result of a
negotiation  process, which also
resulted in some strings attached.
The OQF.L. kad to -agree 0
ahandon: any demands for co-
determination in Quebsc work-
places: This. condition was
necessary  to  ensure  amplover
acquiescence to the Fund.

A mumber. of writers have
pointed out the problems associa-
ted with this tvpe of fund, The
primacy orahlem s aF in Bee-
tice, the Fund becomes limated in
seope taoproviding equity Financ-
ing tor smuell- sod medivm-sieed
firmz which are having dilTiculty
finding funds from - private or
TOVErnment sources, it will he-
come & bail-out operation, which
will accomplish little more than
shifting (he burden of risk onta
the backs of workers,

Gary Russell /s g researchor
for the Manitoba  Federation of
Latoyr, 104 Ofnign Cenirve, 5T
Portage Ave., Winmipeg, Manitoba
RIC (GH; (204} F75-4575m

Wilf Hudson, Prestdent. Manitoba Federation of Labour,
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Cross-Canada Directory:

Manitoba

Jeremy Hull

Ax pard of anomigoing effort
ai profiling the worker co-oper-
aitves © Lhroadly  defied]) o of
Cangara, i iy ixses we focus on
Waniiobha, Prewious isswes of
Werker Co=cpy have focused on
Bridish Columbia, the Marftimes,
aid  Mewfoundiand., Queber s
Aext,

Riding Mountain Resources is
one  of “several Co-operativés
which has been incorporated in
Manitoba since the last issue of
Werler Co-opy.  Bused in Bran-
don, this co-operative specializes
in the construction of handecaft-
ed log buildings. The worker-
ownars have been doing this type
of work for some Gme on: &
sepsonal, part-time. hasis, Cine
problem i3 obimning milled logs
for their buidings,” They are
currently considering the feasibi-
lity of purchasing their own
portabla gaemill oo “wvertically
inteprate” their operation, The
so-operative has four workér=
pwners and hires one additional
emploves periodically, For fur-
ther information, contact Al
Hall, Eiding BMountain Eezources
Co-operative, Box 762, Brandon,
Mamitgba RTA 578 (204 718-
3580.m

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST
CITEMTIECY S premier natur] Fodsg markst condinoes i Erw
dynamically because of = friendly and knowledgeable

staf, Feeshoweekly orgamic proaduce, vegetariian deli, macm
bdoetic fodiuds, organic grains. one stop shopping
Cimiveraently apien . seven thays u wioek,

Mom —Thuoe 9 5300m-T:00pm, Fri S:30am-8:0pom,
Al R l!'i.IIIZiI|1|:||. Sorne DO rme-SedLkpm .

Femmedia Prodoctlons s a
newlv=incorpocated co-operitive
which: specializes. in. audio-visual
productions from a feminist point
of view. It i5 composed of nine
women who work together on a

part-time, project by projoot
hasis. Located im Brandon,
Femmedia maintains  “frieadly

competition”. with Crocus Infor-
mation, Sometimes working tog-
ether on specific projects (zec
Crocus.  updams, belaw), The
foemotion of  Femmedia is the
outcome . of about &  year's
planning and preparation,

Some of the projects with
which the company has been
invalved so far include:

"Women  Alive", a  nine-
ppasode documentary SOTIOS
dealing with faminist iggues;

Azzicting the board of the
Association for Community
Living in developing 3 documen-
fary concerping  integrating  the
mentally - handicapped into the
COMMmunity;

A videotape production of
the Women's Music Festival held
In Winnipea last yenr.

Omne of the few audio-visual
produstion COMmLPREMmSS in
Manitoba ouiside of Winnipeg,
the aroup - plans too continus
preparing progeams by and about
winmen.  Cootacts for the groop
pre Wancy  McLennon  and

The Big Carroe Nataral Food Markei
Sevirohang for Nuleee  Fiesd
56 Danferth Avenue. Tel. 466-TF3%

Tust east if shie 1hin Valley @t Chieeer soboweay
Weurker g s eperaiive.

Barh Flemlngton, 335 - 23ird 51,
Brandon, Manmtoba E7BE 1V
(204 T26-F168,m

Bear River Resources 1500
newly-incorporated.  co-operative
located at Pine Falls,  Maniléba
[his company 15 4 sgwmill opera-
fiam, producimg dimengional
hardwood  lumber. Further
information will e prowvided in
future 55ucs..

Yent Air Co-operative iz 3
Winnipeg company which manu-
factures  and  installs commercial
vERLInE  systams, The formes
owner had gone into bankruptey,
and the employees bought the
business From the receiver. Yen
Air  represents the. first  oase
which has received assistunce
[rom. the Manitoba Emplovment
Co-operatives Program. Tt iz alsn
somewhat  larger  than otheas
worker co-operatives which
formed in Manitoba, with 1]
full-time  worker-members  and
up to 40 employess hired onod
lemporary  basis, Yenot AU
omployees are members of - Lol
511 af the Shesimaim] Workers
Internations]l Union, and hiring
of . temporary emplovess is <one

exclusively  through . the wnion
hall.

The Vent Air Co-operitive e
stifl in -the  early stages: af

development, amd a more oom-
plete description of the business
will ba provided in @ (uigee
imsue,  Contact Halph Kubic 'or
Don Roy, 1301A Ellice Ave,
Winnipeg, Manitoba: R3G 0GR
(2047 774-5349 | .m

In the Tast jgave ol Waeker
Co=gpx 1l was  reported  that
Croces Information hzsd  bean
incorporaied a3’ a worker Go<p
with eight part-time aarkears
Sinca that time this Brandon-
based co<operative  his been
wiorking on  severnl  progecss
mnvolving print and sudio-visual
media, One of these; initiatad by
the advisory Council o the
Manitobs Minister of Co-opera-
fives, mvolves the prodocbon of

An
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i monthly newslattar, The news-
witer is intended For province-
wire sirculation and will concern
gl types of co-operatives, The
phitial isspe weas. entirely funded
by the provincial government,
kot this subsidy will be gradually
reduced 50 that within a yvear the
newslarter | expecied to be self-
LUnporiing.

A lono-standing interest of
the members of Crocus, the o-

operative  nevslatter will be o a
vohicle For nforming. people,
saching them abhout how co-op-

gratives  qre’  orgamized; ‘aod
warning them of possible pitfalls.

Orthar work that Crocus is
oy nvolvad with includes: the
production  of  four d45=manute
videctapes for use inal Mative
educational  program; acting as
consultants 1o IMI Records Lid.,
4 Mative business which may esi-
gblish thair own recarding studia;
and the preparation of sraphics

and 8 logo or & logal rock band.
Tn short, busiosss §8 Trowing: in
January, Crocus paid its members
more i wiges than they had in
all of 1985. Contact Jim Richie,
Crocus Information Managament

Co-operative, 204 - 1020 26th
At Brandon, Mansioba E7B 2CL:
{204y 727-657Em

As reporfed in prévious ssues
of Worker Co-ops, PRT Man-
ufaciuring &5 a mnewly-Tormed
co-gperative producing electrical
and electric  sub-assemblies  for
ather - Manitoba  manufadiurers.
PET haz recontly hired two new
full-time staff, bringing the total
number of worker-owners to
five. In addition o work for
Bristol  Aerospace and  Lund
Boats, PRT now has' a contract
with VICOM, a farm-implements
manufactoer (formerly’ Co-op
Implemeants). Contact Ted Powell,

PRT Mianufacturing, 1 - 1329
Miakwa Road, Winnipea, MManils
ba R2T 3Td; (204} 256-5162:m

Acen  Graphics Co-ops 35
described in Worker Co=opz {¥ol.
g Mo 3o 21) L Contagt A
Livingstone, Accu Crraphics, 18
10 ‘Bhelmerdine Drive, Winnipes.
Muanitoba R3IR ZY1; (204) 543
160w

In addition to these Corrend
Iv-registered | worker co-ppefa-
tives in Manitoba, thers are §2
mere incERer dgeiive o sigs of
dévelopment (see Doug Davison'
Manitoba maport in (he “Acooss
the Nation® section of  this issue
of Waorker Ca-apz).

Jeremy  Hull, -a menthor o
WM research conseliants, for be
regched @i Rt 607 239 Porrasd
Ave,, Winnipeg, Mariroba' ' B3R
JAQ: L 204 Bdd-94 5] m

Worker co-operatives:
part of the Arctic future

Andrew Gousssert

Tha ‘co-operative movement
has had 15 vps and downs in the
Morthwest Territories. Bepinning
i 1938 the government of
Canade eocouragsd the establish-
ment of  co-operatives in  1he
north as g "valuzhle instruoment of
Lol polisy in CCONOMmIG
devalapmant”,

Since then co-operatives have
boon created in most settlements,
They effer thelr mambers work
fit-a veristy of services soch as
airts and crafils, construction,
retad] stores, hotels, and fisheries.

Al present, therg are 34 co-
pperatives spead over the wast
rorthern land, From Grise Fiord
on  the Arctic  Island: to the
Beficher Islands at the bottom of
Hudson Bav, from Fort Mac-
Pherzoan on’ the Dempster High-
way o Brovghton Tsland on the
gpst side of Baffmm I=land. The

membership of theze co-opera-
tives represents gpproximapely 85
per cent of the Inuoit and 25 per
cent of the Dene population.

The northern co-operative
system 5 @ UniQueE  sory--
pboriginal poople from different
ethnic backgrounds spread over a
vast contihent have devaloped
Mmany successful  community-
based businesses, Mext to
povernment, co-operatives in the
north employ more native people
than any other type of business.

Producer co-ops

Mast of the early co-ops
started Wy arfs. and crafts
preoducer co=0ps.  Thuz, from the
start thore was a need far &
central marketing body, With the
help of the Co-operative Uinion
of Canada, Canadian Arctic Pro-
docers wag et up,  Subsequently,
the Canadizn government provid-

ad  the company with working
capital through the purchiss of
praferred’ - ghares, which = were
bought back by the co-operatives
over 2 number of vesrs. When
the member co-cperatives gained
controlling  interest  in Canadian
Arcric Producars they restructur-
ed the company 8g 8 Co-opara-
tive.

Im 1972, the co-operatives
alsp dncorporated a  federsbion
(currontly - ealled - Arctic  Co-
operalives. Lid.) with o mandaie
to provide sopport services far
member co-opesatives, which
WEre beocoming inoreasingly
varied in size and in oparalions
Some co-gperatives, such as the
ones in the small sefilements of
Colville: Lake and Jean Marie
River, have only ange empioves
and A wvolume  of  less o than
S200.000. ALthers, like those ol
Cape Dorset ar Cambridge Bay
and Pond Inlet, areé mioll-purpose
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{Lefis The Truvik Parka Enterprise, to become o worker co-operative, | Righe) The direciors of Arctic
Co=pperatives Lid, af the official opening of 1He Federation's new pramises in Winndpeg on Nov, 28, 18335,

co-operatives with large revenues
af $2-3 million.

Amplgamation

Chaned and comtrolled by 34
member co-oporatives,  ATctic
Co=pperatives Lid. was formed in
Movember, 1982 by tha
amalgamation of Canadion Arctic
Co-pperative Federation Lid, and
Canadian Arctic Producers.

Moctheen  co-operatives face
ten types of problems: business
pad environment. The &o-ops
have o deal with all the demands
el running an efficient-and succ-
essful business in an environmont
which, to say the least, iz not
inwiting Tor busingess,

A glunce at the map of the
BOWCT, shows how difficult it s
- overcome vast distances and to
get inoand out of remote settle-
mants; especially with the harsh
climate. Lack of proper airficlds
and once-g-vear sealift deliveries
do nol enhance the smooth ron-
ning of a merchandizing buginass,
Consider some  of the recurring
problems: pverstocking or run-
ning out of merchandise in the
middls of the syear; warchousing;
and  no cability 1o back-order
(nutomatic an the south) beciuse
of orce-d-yvear defivery of goods.

A gradual amprovement of
communication and transpartation
Facilities  has  produced more
business. Television has increased
sxpactations and has stimulared
consumplbion.  Improved runwayvs
and sceduled flights in the sattle-
mernts have nssured the availabil-
ity .of poods, though at a high
price,

Co-ops essential

The average ingcome in the
noarth 15 o per Cent below the

national average, and thére are
great disparities in wealth, There
are very few npative-ownsd and
-operated businesses, and in some
communitics  the co-operative
provides the only commercial
cervice, Less than five per cent
of the mnative populaticn have
full-time cmployment. An ever-
ingreasing  dependence has  heen
created on. goods from the south.
The demand for mors dispozable
income results in pressure on the
co-0p fo buy the northern prod-
uets, such as arts and crafts, at a
higher price and to sell imported
gonds Fromy the south at a lowar
price and on credit.

Despite - all these difficulties,
the ¢o-operative movement in the
MYW.T. has made somé  great
feaps and has achieved much in a
short period of 1ime.

A five-vear federal govern-
ment financing program, with a
combination of additional work-
ing capital at the local level and
bank loan guaranteses, has assiste
the system. The net result over
the five vears (1977-82) has been
dramatic--a 65 per cent increase
in-gales. . (Total revenye has risen
from 13- malltenl In acddi-
tion,. an  eoxtensive edwocation
program for manggers and boards
of dirsctars was.dntroduced in
1978 with govermment funding,

More help needed

Though the norther co-
oparative gvatem  haz been, and
can -continue to be, both o viabia
business entity. and an importart
sucial instituiion, theére st 15 4
nead  For membar training  and
edusation, as well az financing
for suppart systems,

The economic. climate of the
past vears did not-spare northern
co-operatives, The fur wade has
decreasad preatly. The marketing

of arrz cand cralie haz  Basome
very. difficult, -and. sales  have
decreasad to the same dezrec as
art =zales throughouw! the country
Rovenuos needed L SOVRE
operating  oosts hawe heen
substantially reduced, resulting in
losses. af the local and &t rhe
central, Co-apemmtives  have
suffered substantial [osses due to
the | high ioterest © rofes. &R
bareowad money,

It has laken some Dme 10
adjust to thesc new conditiens,
but the northern people and their
co-operatives are getiing over the
difticulties of the [ast theoe
VEArs,

Recent consolidation of the
main service lunctions of Arcric
Co-operatives Lid, n Winnipeg
with a showroom in Toronte and
proposed financing through  fha
Mative Economis Deévelopment
Program will ‘make if easier for
the Co-oparalives 1o provids
sprvicas [ thearr members and
enhance the standard of hving
their communifies,

In addition, Aretic Co-op-
eratives Ltd. i5 taking & serious
Iook At waorksr co-oparafives -as g
means of emplovment and ¢om-
munity development for native
people, Although warker o
cperatives are relatively unfam-
iliar to the nortl, the values upon
which they are based are quite
compagible with natove  ways,
Currently,  Arctic Co-operatives
Lid, is studving the feasibility of
converting  the  Tnuvik  Parka
company to 8 worker co-opéra-
five [see MHWerker Co-apg, 3734
and thers mav he other prospecis
in the futore.

Andrew [zowssaert is chef
crecitivg ol ffeer of Avgrie Ca-
operatives  Lid.. 1741 Wellinpian
Ave., Winnipes, Manitoha FAH
Pad (204 786-445 1 m
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Employment co-operatives in Saskatchewan: a
recognized and attractive option

Employment
are relatively new in the province
despite a long histary of co-op-
arative aciivity that dates back to

Carnf Ann Shearer

Tree. planters living in the
Raven's Hill end Big River arca
gf Saskatchewan have organizad
smployviment co-operafives in the
forestry industry to attract larger
gontracts and 1o increase thoir
prospects snd income.

The Raven's [Till Reforest-
ation  Co-operative and  the
Bivide Silviculture Co-operafive
apergte in a brosd area whera
prairis meets forest, near the
west zide of Prince Albart MNa-
tohal Park. The land iz swampy,
with Tolling - hills, forests, and
Endy Soals

Peopie living in the area have
tound ways (o genemte or sup-
plement their income  throuzh
welling parden — produce  dnd
foney, or through seasonal work
im_the forestry or lopoing
sy,

Tree-plinting contractsy

The provincial government
provides economic stimulation oo
the region by offering tree-
pliniing  contracts to local
pontractors to o reaplace logaed of
bornad-out Torests.  These tree-
planting jobs attract workers
from: surrounding areas during
the spring and fall,  After severil
yeary of workimg g5 individoals,
these workers orpanized 1o bad
for tontracty 25 co-operatives.

The Raven's Hill Reforest-
ation Co-operative’ incorporated
in the spring of 1984 with 12
membert,  In their first year,
they planted more than a million
piees and developed an excsllent
rEputation,

The Divide - Silvicullure Co-
pperakive  was  established o
specialize in silviculiure, of ©otal
foresi monsgement; from the
thinning and spacing of lrees (o
the antepzive culture of strong,
fnst-growing, and dizepse-fres
stands of  timber.

Long-term prospects for both
groupz look good. They provide
aot anly employment for  their
members, but o valuable secyvice
10 the community as wall,

CO-operatives

the late 19005 The provincial
government’s Depariment of . Co-
operalion and = Co-operative
Development aszsists people who
winl {0 organize employmant co-
operatives. A handbook 15 now
available from the department o
guide people through the process
of  establishing an  Employment
CO-Operative,

Job creation

"Job creation is a priority of
the government," says Sask-
atchowan Co-operatives Minister
Meal Hardy, *bul no govermment
has adequate resources o be the
sole provider of jobs, One of the
big benefits of emplovment co-
operatives i3 that people can pool
their talent and resowrces. in
operating a small business. These
co-gperatives enablea members 1o
use their initiative 1o wark for
themselves -and {0 do something
positive to improve . their  own
sitaacion.”

Field staff in the depart-
ment’s 1 regional offices have
attended seminars and discussions
on employment co-operative de-
velopment and have information

available for the puklic, Several
of these staff members  have
falked about employment co-op-
eratives with high school students
and have been involved in
dizcusgions with interested  com-
munity groups, town  councils,
and other co-operatives,

"Employmeént  co-operatives
aré-an attractive gption and hive
o pood chance of swccess)” save
Hardy. "They are democratic org-
anizations where members have
equal sav, and evervone shares in
the decision process.  Members
make  commitmeénts and ‘show
dedication to succesd because
they  dre | in. “business:  far
themselves, and their livelihood i3
at-stake; As a group, they can
combing their skilis -and abilities
and. - focus . their' energy  to
sceomplish - their goals, Thew
help themselves by helping each
other,” he adds. "Employment co-
operatives provide many positive
spinoffs  for their communities,
I'hey produce knowledgeahle and
experienced leaders and  man-
agers, and provide direct stimunla-
tion to the Tocal econdmy,”

Nailve co-ops
Bill Young. field staff mem-

ber in the La Rongs office: of
saskalchewan Co-operation and

Workers In g Snskalchenwan carpeniry workers’ co=pp.
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Co-operative Development, has
spent the last few months helping
a metwork of  income-  and-
employment-generating.  ¢o-op
eratives bocome establizhed across
the northecn part of the province.

"These co-operatives waon't be
incorporated  @s  co-operatives
under the Ao, but they are em-
pluymtnt-gcnarating CO=0apEra
tives," explains Young., They are,
in fact, o cottage industry, org
anized co-operatively

Many women in the north
have made handicrafis ot home in
their spare  tmp,  such 52
mocensing, mukluks, ocauntlers
and . other traditionol articles,
They zell them to visitors or Lo
governmenl staff or police offi-
cers stationod in the north, "Now
Ehat markset s going to  be
substantially. expanded  hecause
the women will have Incrémsed
their selling power by joining
ogether im co-operatives)” zaws
Young.

The Indian Arts and Cealts
Corporalion, a national whols
saling arganization for Ilodisn &rts
and crafts, has indicated it would
purchase anything the co-opera-
tives can produce. Co-operatives
will be able o gell to - this
marketing -agency  or wherever
they get the best price for their
products. Giroopet . will  be
aultonomous, - and members  will
still be ahle o work in- theic own
homes, -at  their own  pace--a
COnCERt  very impartant 1o the
northern  lifesivle, :according  to
Young.

Gay Lea Foods Co-operative Limited,
an Ontario based Dairy Producer
Co-operative incorporated in 1958

processing and marketing dairy
and edible oil products for its
members provincially and nationally,

We mﬁkb the things vou can count on.

@

I'I-"r_l.-_:.a'u-'.-_'.lr.li..-.lrg I g Rarkatehewen worker so-0pereiive,

Women carn money

Mary Ann Kkailtt, president
of ‘the  first co-operativa in (he
network, the Thal Tway Cn-op-
erative at  Wollaston Lake, s
excited about the prospects.
Women have virtually no other
MEANS 0 8arn an income in {he
north, The venture will substin-
tially incréase family income and
will- also ‘put maney  intg  the
hands of women. Native wemen

m the Wollaston area do some of
the Finest traditicnal handiwork
i the ¢ountry--work that deser
v¥es 10 be seen and appreciated by
niorE pecple,

. Young 3 optimistic ahout the
MRSt on  communities in tha

nerth.  "Mot only will these go-
operatives hial PTesErve
fraditional  Tndian  and  n#ofive

cultural skills, but. the business
skills  these women learn  will
benefit the community, Members
will gain experience in running 3
business and  dealing  with

outgiders,  “as. well a5 . in
conducting meatings, baook-
keaping, and BoCounting.

Members will po on (o contrib-
ute to other organizalions in the
community,  local  sovernment
and 50 0n," Young said,
Employment CO-ORETalives
dre also being  established in
urban centres, When a group of
Chilzgan immigrants in Saskatoon
found thomselves hampered by
langusge dilficultics and making
ends maet, they decided thev had
io do something for themselves.
They formed Able Co-operative
Services Limited in 1983 and
offered cleaning and  janitorial
sorvices (o the public . By their
second wear, (he members of the
co-operative had doubled their
previous income and considerably
improved their standard of living.
According  to  co-op  secretary
Milma Pizarro, members of the
co-aperative like being their own
o0szes. They have enoucgh bysin-
gss [0 keep threa of their four
members. working full-time and
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#o hire. part-time help in the
summer.  “We've aizo wanted o
sar into ather services such as
ganiracting  or  drafting. but
wgve' been s0 busy with  the
pnitccial . work we haven't had
fime o posfter more contracts,
Watve just hired someotie to do
phas for o8, soo it should help”
says Nilma,

Crioclkerjack  Janitorinl Co-
eperative in Fegina has a unigoe
f=atura, Althouwzh one of (he
principal gouls of the co-opera-
five s tn generate employment
fur persons with mental handi-
caps. it is rum by a volunteer
board and o incorporated a5 oa
communitv-service  co-operative
mather than an employment co-
SpeErative. I'he  co-operative
amploys Dive full-time disgabled
persons and 'part-time employees
i the summer  months, Al
praiming and management services
are provided voluntarily.

Student co-op

Last vear a group of Saska-
toun high school students found a
solution o their own emplovment
problem,  Bernadine Ruodichuk,
former propram manager of the
Samkatchewan Co-operafive Youth
Propram, visited high schools to
itk to students about forming a
pirlofl  studenl-run  co-operative
modelled after Instant Muoscle--g
ginsilae project in England. She
found fots of interest at her
meetimgs - and  formed  Youlh
Action Co-operative with nine
siudants, . To meet 8 réquirémant
that a' person has to be IR wears
af age 1o be a  director, the
itudent co-operative appomted a
poard comprised of  people
wezocialed  with  co-pperatives,
and the board passed ‘a hylaw
piving most of the decizion-
making powers to the stodents
FamLmalies,

The adult heard seldom had
¢ meel, bul the students met at
leFast twice a weck #nd ran the
suatire show. They each earned
an average of 5600 o 31,200
during the summer doing a varie-
ey of odd jobs ranping from
dehivering flyers o wvard work
and claaning, and  thew sained
first-hand experience in running
their own business,

"We weren't just working at a
ol snvs Patricia Marianovits,
presidents of the Youth Action
Co-operative, the First of its kind
in Canada, "we were running our
own company. We made all our
owil decisions, Mo one told us
what to de, IE was terrific

Builders' co-operatives

Waorkers Building Co-opera-
five Lid., was onginally incorp-
orated in Saskatoon in the fall of
LY¥T5 by ten unémploved people,
since then, it has relocited ta
Davis, just ouiside Prince Alkart,
and hazs been pared down Lo four
members,  Mark Mrazek = vice-
president ol the co-op.

"A couple of the members
who came from the arca ot some
wiork, and one job led to another,
5 the co-operative degided o
make (he | move where there
seemed to B2 work," says Mrazek.

The group started oul
COnElrucLing steal (uOnsats,
machine sheds, and barns, but
now also does concrete work and
millwork constroction. A hoe of
oak bath gocessories manufac-
tured by the co-operative is
distributed by 4 major dealer
throvghout - Saskatchewan  and
Alberta. Business is good enough
i keep all members at  work
full-tirng and to allow For the
hiring of as many as 15 employ-
pes during the summer months
when work is busiesg,

Mrazek afinibutes the longe-

vity and success of the co-opera-
live 1o the fact that members
work wall together and that the
co-op 15 run like - any  other
business. "And it takes a lot of
work,"  he  says "You can't
gxpect anything to be an over-
might success whether it's a co-op
ar & pravats business,  You have
o work hard, and vou have to do
good work,” he adds.

Co-operatives: Minister Neal
Hardy iz pleased (o see intersst in
ermployse-run co-operatives, "We
sez great  potential for employ-
ment -:_-:n--:-pemtivca a5 a maans of
providing  long-term  johs  for
peaple in all areaz of the marke:-
placs, oot just as @  stop-gap
measure, The principle could be
applied . small manwfacturing,
parmeont production, the autdmo-
five trades, food production, and
processing, 1 feel confident that
Cco-Operalives operating in these
fields would be highly success-
ful," says Hardy.

LEmployment co-nperatives
are. on their way o becoming &
recognized and attractive option
in -Saskatchewan. With their po-
tential to create viable businesses,
stable jobs, and local ownership
and control, they are sufe 1o ba g
SUCCESE,

Carol Ann Shenrer iz mana-
ger of the Co-nperative Reloilons

Franch, Dept. of  Co-operalion
and  Co-gpodalive  Desalopment,
035 Alherr  Streal,  Reging,

Sarkaleiewan
TRI-5255m

od P AETr L300

COo-OP

' 2517 BOWEN ROAD, NANAIMO, B.C. V9T 3L2

MID ISLAND CONSUMER
SERVICES CO-OPERATIVE

“BEST WISHES TO CANADA'S WORKER CO-0OPS
FROM THE MID-ISLAND CONSUMER SERVICES
CO-0OP, A SERVICE FEE CO-OPERATIVE THAT
HAS PROVIDED OVER 235 MILLION DOLLARS
WORTH OF MERCHANDISE TO ITS 11,000
MEMEBERS SINCE INCORPORATION"
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Mondragon fundamentally differen

Terry Mollner

Chris Axworthy's critique of
Mondragon (Warker Co-ops, 5/73)
provides gan excellsnt opporfunity
to disguss the fundamental i5sue
in° the capitalist-socialist-co-
fperative debate,

The most basie reason why
thare kas not been a flowering of
co=gparatives in the capitalist and
socialist sectors of the world is
that nearly all  co-operative
movernents  have “accepted  the
fundamensal assumption Opon
which™ both  capitalism  and
sogialismy are’ based.

This assumption 15 "Material-
ism”, Capitalist - and ' socialist
thinkers both assume that what is
most important to you and me 15
the "thang" before us rather than
the "relationship® among those of
ug who care  interested im the
"thing”®,

Let' me give an example, If
viou snd T have an-apple to share,
it iz certsioly more important to
the two of w3 that we get along
thatt that [ get a litdle 'more than
half the apple.

Human kaings are friendship-
sepking  corestures, oot ensmy-
seeKing  Creatures, Who of a
heplthy mind would chéose 1o
have a neighbor be an eoemy
when ke ‘or she “could be a
friond?

Both capitalism and socialism,
a5 we Know lh&n‘l, Assume we areg
enemy-4eaking creatures. Thay
pre both methods of dividing or
thie apple. One ufes the frec-
for-all method, the other uses the
father-knows-best method. How-
ever, both assume the apple is all
there {8t Mot only 15 the apple
not all there fs, but it 5 of
secondary imporianse {0 us.

Mondragon non-materlal

Mondragon is bazed on the
non-materigl {call it "mind® or
"spirit” (13 "relationshap").
Whereas materialism must alwavs
lead to. choices  heteeen polar
cpposites oo & matersal  con-
(inuum Ceg, rightleft; ownars/
workers: how much of the apple
for each of us), the non-materisl
zocial order of Mondragon leads

to consideration of the whole
continuum  (both sides 190 per
cent). . ‘It does khis by piving
priceily o the relationships
among the people.

For: _instance, in  Chris
Axworthy's article, the "very
centralized managerial stvle” at
Mondragon is criticizad, Bacause
his assumptons. about reality are
based in materialism, he i com-
pelled o choose betwesn hier-
grchy and demaocracy.  OF course,
being @ -supporter of co-opera-

tives, he chooses democracy. This'

means higrarchy must be bad and
democracy must be pood because
it is self-evident that there i3 3
reazon (oo choose ome thing over
another. Thus, when he went to
Mondragon and saw A  stric
hisrarchital structure, he needed
to leok no Further, Mondragon
wis clearly oot a trug co-opera-
tiva,

Inm my wiew, hig ufconscious
materialist - assumptions  caused
him o make two critical ereors.
First, he failed fo notice that in
life there 15 always the existence
of both hierarchy and democracy
whether vou notice it or not.  If
the universe is ong integrated
whole, then all things are at all
times in co-operation (or state of
democracy]  with —one  anafher
even though some might believe
ntherwise, Thus the gquastiom i
not, "Which do we chooze®, but
"To which do we give priority?"
Mondregon 15 both democratic
and  hierarchical; howewver, it
a1ves prioriy to democracy.

Hicrarchy is eflicient

Tha second error was to
aszume that hisrarchy iz a power
system, The essence of hierarchy
iz "efficiency”, nof power. The
most efficient way to get some-
thing done by a large group is to
organize them into a hierarchical
system where at least one person
focuses on the whole project and
the otheors on some parts or 4
particuiar part.  An orchestra is
an example; If it weore organized
demogratically withouwt hierarchy,
there would be #cise bul #o
musgic, In the same way, the
people ' the Momdragon co-
cparatives  enthusiastically em-

brace hierarchy for its efficiency
value only,

Mondragon iz oot withoul
faults and problams. The zecond
goneration, for imstonce did nof
experience the civil war and
Franco's guns o the same extan
a5 their parents. The vounper
genaration i3 more  ingdividuil-
istically oriented. Also, wherses
nationakism was onoe an  asiel
now that the Basque people have
achigved “home' fule, it 5 @
burden, Fathar Arvizmendi, T -am
quite sure, would hove deall with
the evaporation of a co-oparative
spirit, by reaching o0t and helps
ing  others beyond the Basgue
country 00 creatz  Mondragon
systems.  However; the fpadership
since hiz death in 1576 has
become  introspective. Thiis
approach is to retrench and haild
a conference centre in the woods
for weekend workshops on co-
aperative principles,  These a8
experienced by many az.a forgad
ohligation.  Arizmendi  would
surely  have given priosity Lo
action over talk and would have
regizted  the sall-definition of
being only a part {Basque) ratheas
than the whale {the human raco),

Axworthy notices: the lack of
expansionistic fever and co-up-
erafive enthuziasm;  however, tha
rest of his criticisms are all from
the peint of view of a co-opera-
tive sociatist.

He is critical of the fact thal
the Caja Laboral Popular (rhe
*Caja"), the bank owned and
controlled - by the association of
worker-owned co-operalives, 1@
tha only pregnization within the
svstem  which can start -8 o0
operative and that it has certain
criterig upon which it iz ingizrenn
Why would 4 group have Lwo
divisions doing the same thins?
Adso, there iz nothing preventing
anvone from leaving the system
and starting a co-oparative an his
ar her own.

Mot anti-union

Axworthy 18 ¢ritical of Maon-—
dragon management’s anti-unien
biaz without mentioning that thay
are’ egually critical of convens
tional manazgement, Thus he fails
to see that they reject the advers

E )
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it than capitalism and socialism
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afial relationship in favor of a
go-opatanve one. He also fails to
paint “out that they have been
vEry supporiive of Unions in ¢on
ventional Firms,

He iz critical of the fact that
paly 35 per ¢ent of the annual
resourees wre used for co-opera-
pive investment while 63 per cent
are invested o the private sector.
First af all, the oco-operatives
hoav'e grown ol an incredible rate
antil tho recent recession in Spain
and quire weil throogh it Also,
the first priorty of Mondragon
gapital 05 co-operative  dewvel-
opmant, 5o no project Tails moozef
oil fthe ground for lack of funds.
Is Axwarthy suggasimg that they
credale  co-operatives  without
repnrd o how responsibly  they
g 50?1 owould agree that many
jppartunilies are available to
them in the creation of maore ¢0-
aperitives, especinlly bevond the
Busgue borders; howewer, T have
my problem with an averape of
four new industrial co-operatives
being crealed per year as well ag
much  activity' 1o expand  the
internationzl  markets of the
BRIshing  ones, The latter has
been a priority in recent vears
Because ol "T.~| Ain's anlry Nt the
Furopenn Common Market  on
Jomuary [, 1986 Axworthy also
fafls o mention that the top
preocity  of the Mondragon co-
pperatives - 1 to-  cEedte”  more
worker-owned  jobs  that, of
course, will be there for a long
time.

He 15 eritical of the Caja
réceiving a low return ono ads
invaztreenis: from  the: co-ops
while maoking a good return on
it inwvestments in the privile
seclor. Boes Axworthy attempt to
make more meney off a loan to
s brother thon he does to TBEM?Y
Mondragon iz consciousty creat=
e i third sector in the economy
where evervone s considerad -a
Family  member and  where the
making of money on money 18
nat only reduced but also the
valuing of money above mela-
rionships. 38 eliminated. In the
procezs the. Caja i guite
caomiortzble making a8 maximum
return. on  its investmeents in the
conventional sector, as long as it
158 socially-responsible  invest-

ment, with which it might in-
crease the size of the third sector,

Father Ariemendl

Fimally, the most embarrass-
ing criticism was of the Catholic
priest, Father Arizmendi, who is
given the credit for the creation
of the Mondragon co-operafives.
Axworthy finds the centralized
higrarchy of Mondragon not sur-
prising givem "the paternal' style
of Father Arizmendi.

T wizsited Mondragen a year
ago exclusively to discover what 1
could “about Father Arizmendi,
The Mondragon co-operatives
were not primarily the result of a
FERCTION Agmnst an outside ewil,
as nearly every  co-operative
movemant to date has basn, but
mainly a5 the result of the spirit-
ual wisdom of this man. Father
Arizmendi never held an ofTicial
position in  the indostrial co-
operatives,  His power was in his
understanding of the patterns of
fricndship versus-the patrerns of
enemies: He remained his éntire
life on the lowest runc of the
hierarchy of the Catholic Church
and he lived like a saint, eating
simply, refusing material possess-
ions and avoiding sttention.  He
was =0 pood at  haviog groups
defineg ., themselves  collectively
first and as individuals second
that ©o ong realized that he
deserved so much of the credit
until he died. He wis not
charismatic or powerful. He was

gemuinely gprititual, something
not easily  onderstood by thase
who are materiafistic, IT Aaxwor
thy “had & chance to exporicnce
Father - Arizmendi in person, |1
suspect he woold have reached 2
differsnt conclusion.

We must remember Lhat an
organization 15 nothing more than
a set of agreements among peo-
ple. Evervthing else 15 a result of
this. Many sprirituallyv-enfigh
ensd people have told us how we
should live;” we are indebted w
Father Arizmend: for showing oz
how to szet up a social order
bazed opon tha speitwal wizdom
al the ages,  He has shown os the
wiy out of the Material Azs
which has led us only te death
vthe death of Family, community,
and potentially the planet) and g
the Relationship Age which i
life a5 first-class brothers and
sisters who can create a world of
our own togéther,

Terry Mollner /s Founder
{fIR7 3} and chairperson of Trsd-
ceship Tastliute, Ime. F1T)] witkh
of fices ‘tnthe US4 and' Canadn
fr in Besp Emowi for fs consnll-
afion o firms- comeerting to the
Mondragon oo-operaiive aoee!
The idear in (his ariticlé are
n'nuﬂ'r:-pen' IR - preater detail v
Jﬂ_[{{[_ﬁ'_ﬂ[{.li'r' Bepond Capiraling

oo be ! pabfished in
e.‘re _|"1:u'.r af I9ES by New' Eocisl
Publizhers, (Weite T Bk or
Rogd, Fhuleshury, MA (00072

LA e 4 Rackfisld Creseent,
Nepean, Ontarin K3E 557 )m

Eroski: pari of the Mondragon growp. The Eroskl consumer to-operative
ix the larpest distribwlor of conswmier poods in the Basgue repion of 5pis
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CASC wants you

The Canpdian Association for
tudies in Co-operation i3 hold-
ing its annual conference on June
-6 in Winnipeg during the
mectings of the Learnad Socie-
ties, Paper: arée iavitéd from
educators 4and researchers on
topics related 0 co-dperatives,
ingluding worker co-ops.

If vou azre interastad in pra-
santing a paper or if you would
like. more  information, - contact
Chris Axworthy, Centre for the
Study of Co-operatives, Diefan-
baker Centre, University of Sask-
atchewan, Saskatoon, Saskatcha-
wan STN W (306) E'E-ﬁ B503m

Contemporary Issues
Seminar

The  Contemporary  Tssoes
Zeminar sponsored by the Cocop-
eranive College of Canada, the
B.C. Co-operative Coupecil, pnd
the Co-operative Union of Cana-
da will be held in Yictorig, B.C.
trom May 2] 1o 23, 1986, The
theme of this syear’s event iz
"Co-operative  Democracy  "E6--
Maintaining the Difference”.

Az In past vears, the program
will faature prominent co-opera-
lors from all ‘parts of the couniry
and. will provide ample oppors
fumicy for dizeussion.

A number of guest speakers

have heen confirmed to  date
inzluding: Morm Bromberzer,
Chiet  Executive  Officer of

Credit Union Central, Saskatcha-
wan; Sidney Pobihushchy, Prof-
essor of Political 3cience at the
Tniversifly of New Brunswick
and 4 director of Co-op Atlantic:
Galdor  Johnson,  Acting  Chiefl
Executivo MCicer of the Co-op-
erative Ulnion of Cansda; Chris-
topher Axworthy, Director of the
Centre [of the Study of Co-op-
eratives;  Uiniversity of Sask-
atchewan; and Doug Holland,
Matager of Democratic Studies at
the Co-operative College of
anada,

Contemporary Issues is tenta-
tively seheduled (o be held on the

ﬁ::r

" u_r;,Conferences

Uﬂ;"r'E!Tﬁi.lg' of  Victoria campus,
The fee for the program iz 5210

per person. A lmited siumber of
DEI‘EiEl bursarias  will be made
availabla. People wishing 1o

combine the seminar with a visit
b0 Expo "B6- are ancouraged 1o
make their travel and lodging
arrangements immediately,

For more informgtion contast
Skip Kutz, Director of Programs,
Co-operative College of Canada,
30 - 119 Fourth Avenue South,
sazkatopn, Ssskatchewan ST
FX2;(306) 244-3560).m

Grindstone conference

For the seventh consecutive
vegr, the co-op movement sfri-
tegy oonference is o be held on
beautiful Grindstone Island  in
eastern Ontario, this vear from
Anguet 10-15, The topics nelude:
worker co-ops. health izsuss and
co-ops, improving co-ops; teach-
ing co-op principles to children;
co-ops and community develop-
meni: cradit UnIons amd
communisation networks; and the
politics of food.

And if all that izn't enough,
thera is alzo swimming, wvolley-
kall, and other sportlike events.

A detailéd schedule  and
registration  information  will be
available soon from Grindsions
Co=operative- Lid,, P.O¥, Box 564,
Station P, Toronoto,  Ontario
MSS 2T1: (416) 923-4215.m

CIRIEC

Brussels is the place and June
9-11 are the dates of the annual
congress” of CIRIEC--the Infer-
national Centre of Research oand
Information on Public and Co-
operative Econgmy, The lopic
for thiz vear i "The Financing
of Public and Co-operative Ec-
onomy®. CIRIEC's 1984 ¢on-
press. in Florence, drew 1,000
participants from 40 counlries,

For more information, contact
Guy Quaden, CIRIEC, Uiniversite
de Liege, Sart Tilmon, Bat. B3l,
4000 Litge, Belgium.m

MNew Hampshire College

The Community  Economic
Development Program  of New
Hampehire  College . 5 2n-
sponsoring (with Tufts Univer-
Sity) a4 summer workshops serics.
June 2-B in Boston. The series
will include both introductory
and advanced courses in o come
munity-economic development,

For details write to Patricis
Martin, Mew Hampshire College
Community  Economic Develap-
ment Program, 2500 River Road,
Manchester, Mew  Hampshire.
03104, US Am

Twin Streams

Twim Streams Educational
Centar and the members of the
Morth Caroling worker-ownership
network  will hold  their  Tilth
annual conference in June. When
this issue went to press, the dates
for the conference had not been
finglized, but the romour mill
indicates that the [lirsr weekedsd
n June is most Likely.

At lmat count, the workers
ownership  network of WNorth
Carolina consists of 14 enter-
prizes, including several texfile
Co=0ps, A restaurant, a3 hakery,
buillders, insurers, a nawspapar,
compiter consultants, and a fun-
eral-casket manufacturer,  Sup-
port services are provided by the
Twin Streams Education Center
the Centre for Self-Help,  the
Demogratic Management Program
gt Guilford Caollega, tha Seif-
Help Credit Tnion, and  Lagal
Serviges. In addition, links have:
been established to co-operiiors
in Micaragon, Belize, Dominica,
and Canada.

Dretails for the Korth Caroling
worker-ownership conference ¢an
be abtained by wriling ‘Wes
Hare, Twin Sfreams, 243 Flem-
mngton Street, Chapel Hill, North
Caroling 27514 (919) 525%-3316.m
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FPROSLEMS OF
RATSTNG
START-I'P CAPITAL

By
I Bumny Barrent

The problems of raising stari-up
wapital Tor workers” co-operatives
L e-operntive Reseaech TTnli, The
Wipen Lniversity, Milton Keynes,
Wacks,, THE. ME7eAA; 1983, 32
-

Eeviewed by Paal Jones

Ca-aperatives hemselver are
e ahears awaes of GRerr oo
pesdierary pogirion i the capitel
sarkels  they  repard adegiate
Nemlire as clearly essdntial bl
Seeg wirli fmmarality mwd  the
e il molive.”

= Jenny Thornlay in Workers'
Co-operalives: Jobs and Dreams,

RSN, i A,

In Britain, much of the recont
Sramatie growth in o worker co-
seeratives has been realized by
groups  using. the  Imdostrial
Common Ownership Movement's
HCOM ™) mpdel  roles. Theze
pules limit member shareholdings
0 £l each and  reguire- the
gisteibution of -all assets on
dissolution’ to an ICOM fund or
Be charity, Thay are roughly
pouivalent o Coaadian non-shars
capital, non-profit co-operatives.
Jepay. Thormlay was thinking of
guch proups when she wrote the
prazaze cited above,

Bunny. Barrett is an organizer
i Liondnn’s West Indian
sommunity who tried to setoup
Py, winrker Cco-operatives  using
the ICOM model rules, and this
all=too=hrief paper = an account
gt his experiences and his reflec-
pions - an the. swiahility of the
ICOM model for raising <apital
fof worker co-operatives, It i
ghe first  paper published by
C.RAT, that was written by 3

community acrivist rather than
one-of itz own researchers, and
accordingly, its conclusions arc
based  more on practical exper-
ience than acsdemic research.
The paper is divided  almost
ecqually into two parts:  the rise
and damise of the a0 West-
Indian-style bakeries that Barrett
tried to organize as worker co-
operatives; and conclusions aboul
appropriate financial structures.

First venfure Tuils

The first bakery, Ah=Fi-We,
wgy originally incorporated as &
standard’  business  corporation,
because it was not possible to
locate the seven founding mem-
bers reguired fo register under
tha  Tndustrial and Provident
Societies Act  (the British
pguivalent of our Co-operative
Corprorations Act)h, This veniure
failed for a variety of reasons:; it
lacked working capital;  new
members could not afford o buy
membership shares: {at” £250
each); there wers dispules over
whether there should be variable
wage rates [or skilled workers;
and. there was a peneral lack of
husiness and management skills,

Despite the fact that it never
quite came together as a true co-
operative, the group fought so
hard to prevent the failure of the
co-operative that Bunny Barrett
wiis inspired (oo try again,

He zpent the next two vyears

trving o raise capital 1o get the
second  co-operative;, the Carib-
bean Bakery Company, off the
round,  After a very unsuoeess-
ul search, it was finally granted
a (wo=-vear loan of £3,000, at L5
per  ¢ent, from  the Indusirial
Cornrmon Cwnership Fund
(IC0F), conditional on the group
adopting TCOM-sivlad rules. The
loan wa: tw be secured by a
floating charge debenture on all
the assets of the bakery and was
o be matched by member 1cans.

Diseouraged by the problems
of raizing capital, the group had
dwindled below the size needed
for registration a3s am Induostrial
and Provident Society. Thus, it
organized as a company [lmited
by . puaraniee (3. - non-share
capital, non-profit corporation).

Secomd co-op
wracked with problems

Without capital of it own,
the group had to rely olly’ o
loan capital, but it had difficolty
nepotiating  loans  at  reasoonble
rates bocause of its high debt-to-
ety raiio  {that a5, 0 owas
capitalized’ slmost  entirely by
loanz rather than shares), This
resulted in  undercapitalization.
Az owall, Barett soggests thar the
sbsence of o capital contribution
by meambers was one of  tha
causes of o lack of commitmeni
among the new members. There
was confusion aboul the lagal
status of the company snd the
status ol mamhbers or emplovees,
Finally, the shortage of working
capital led to inefficient oapara-
tions, and mol surprisaingly, 16
their collapse 1o March, 1975,

Using these two eéxperiences,
Barrett 'reflects oo possible
solutions t¢  the problems of
raising capital and what he sees
a5 needed changes oo the NEOM-
siyle  rules, Ha ‘ohserves  thint
D08 co-operatives Ace Y. D
frequently formed by  educated
voung  pecple from the middle
class, often with desp motivation
w involve Lhemselves in a co-op-
erative way of [ife’, This 1z in
charp contrast to the poorlv-edu-
coted working-clazs Wesr Indians
in the bakeries, who primaorily
wanted a job and an income. Tt is
unfortunate that Barrett did not
explore thiz point Merther, as 1
think that it i& the Kéy to ks
critigue of the ICOM or non-
prafit model,

Failures result in
vilunble expericnce

Barrett discissses six bssues in
relations to the Finangial structure
of co-operatives whether restric-
tiong on  total shareholdings: of
any individual member are effac-
tive {this is & British concept not
often seen in Canada)  who
should have a right to the rasi-
dual gssets on dssolution; should
members be able to benetic from
inerepsed value of the asseis! how
ghould share capital be nepaid;
and what is the role of indivisihie
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regerves, His discussion and con-
clusions are, unforfunately, brief
relative. to  the complexities- of
these matters, but the signifi-
cance of Barreti's paper lies noi
oo much in the degree of analyses
a8 1 the experiense which gave
rise to it

Of  parGeular Interest ko
Canadian co-operalors & Barrefr’s
sonclhagion that  worker-members
should participate in the growth
of -assets a5 & way of inducing
ingreazed  mermher participation
and commitment and alzo 0 in-
creass the proportion  of their
carmings  reinvested am the
enterprise. At present, Britizh
co=operative members may only
participate in the growth of assets
by the iszuance of a bonus on
shares,  But even this is not very
effective hecause of the restric-
Lixns  on sharsholdings under
[COM rules, ICOM prefers this
model--it believes that all savings
should be on behalf of the work-
ing group and not on behalf of
mdividuoals, Barret! congidars
this unrealistic. He argues that
workar  co-operatives must be-

THE SEARCH
FOR
COMMIINITY

By
Genrge Melnyk

lack Rose, Monireal, 1985, 170
pp, 21495 paperback and $28.95
liardcover

Eeviewesd by Ethan Phillips

The fradition. of  radical
urppian thinking & a long and
honcurable one. Sech notable
writers @y Charles Fourier and
Foberr Owen are just two af the
thinksers  whose. bBlueprints  for
racdizally different societies have
had a profound influence on the
modern co-oparative movamant,

Crearge Melnvk's- new  book,

COMLE attractive investment
propositions  for  theisr worker-
members,  on whom the success
of 1he -enterprise rests, Tho
members must have nol only a
cocial commitment to the
enterprise, but  alse  sufficient
economic commitment to finance
it initially and to reinvest  the
carnings produced from their
lahour in the co-operative.

This, Barrett argues, can be
accomplished by real participa-
tion in the growth of assets,
Wicth this, he warns:

Warker co-operatives, while

they are so unatiractive for
investment by membears, can
be régarded as a form of

self-exploitation. With a

co-gperative unahle to affer

the Best returs in the mark-
et with the risk of losing
mOoney involved,  self-
investment  definitely does

represent & sacrifice by
members, (p. 300
Though Barrett  questions

whether the WCOM rulez give a
viable: return  to  labour,  he
regrebiably does not discuss what

i e bae g Made return o laboor
vis-3-vis a fair return o the
community. He haz pointed oot
a weakness in the [COM rolas,
but he ‘does not discuss o
analyze ICOM™  reasons Bl
mking that position.

Overall, this is not an 23y
paper to read:  the financiol and
legal terms differ From  those
vsed in Canada and the U5 the
ideas often need elaboration and
further analvais; and  the prob-
lems of these bakerios appear to
be more complex than soggesiad
by Barrett,  However, a careful
reading of the paper raises many
intergsting ideaz on the capual
structure of co-operatives,  And,
for o change, the ideas come [255
from theory than from practice.

Paul Jones will be ealled M
the Bar in April, 10546, He i

chrrently  fmvelved  In drafiting
amendments  to . Ontarie's  Co=
Qferalive Car porations Apt--

amendmrents  thel  owill faedlitole
capital formation for weorker g
eher kinds of co-pperalives.m

The Search for Comsiuiring
From Uropia o a Co-operative
Society, 18 salidly  within  this
tradition, and, like the tradition
itself, proves to be both reward-
ing and frustrating.

Rewarding, because as 5 hank
primarily concerned with the
guiding  principles and  political
weology of a new Canadian co-
operative  ipstitution, it asks
questions - that co-operators are
generally foathe o ask., Frustrat-
ing, because it only superficially
deals with the existing inztitu-
tional and adeological context
within which any new Canadizn
co-gperative.  instituticn  must
necesaarily evolve,

Liberal or social democracy?

Part T of the book identifies
Four distingt international co-op-
crative traditions which Melnyvk
lakels liberal democralie, marxist,
socialist, and communitarian;

According o Melnvk, the
liberal-democratic  tradition  in-

cludes most North Amencan and
Western European co-operatives,
The defining qoalities af this
tradition ares’ |) an emphasis cn
private property; 2y & ‘hasig
folerance of capitalism; and 3) 4
pragmatic  unifunctionalism by
which he means & teodency 10
engage in only ene sphere of
ecomomic activitw ).

It 1= Interesting too note thes
heinyk —sees ligtle- difTerencs
between the social democritic
and liberal democratic traditioas,
He claims that in soms Wesiarh
Euwrcpesn countries the co-opora-
tivie  movement  would probhably
be more comfortable with the
term "social democratic”, hud
given that the terms are more or
less anterchangeabls and thot the
ook foouses on Canada, he pre-
fers to wse (he term “liberil
democraric”. While not distin-
guishing between the ag readi-
Lions 15 common among thinkers
with a. radical bent, it iz notn
particularly’ produstive approsch
in the Canadizn contaxt, where o

Ak
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social  democratic

Eeslition 5, in  Fact, the m3ain
SRnosition to a market-oriented

The second  co-operafive
gadition that Melnyk examines is
gmarcisl.  Fepreseatitive of thiz
madition are the Kolkhoz of the
savier [Inion, the communas of
Lhme, andl  the self-managad

Siris of Yuopgoslavia,  According
B Melnyvk, o these models "are
mmmerated  mto a3 cantrally-

gianned and -managed economy
mnch 15 sfate-rin”. Agrmeed,
mihough T think that the pro-
Soendly undemocratie contéxt n
which these "co-opperstives” oper-
g should have been éxamined a
Bitle mcre critically,

Soclalizt model reflects
varied experiences

Fhe  third tradition  that
Melnyk cxamines is socialist--the
Libbzin of Israsl, the w/lamisa
mallage: of Tanzanin, and the
worker co-ops o of Mondragon,
S, the  1LE., .and Canada,
Tha dolining qualitiss of - these
Sd-fperatives are that they ars
mpltifunctional, generally suspic-
s of private propecty, and they
ae community oriented. There 13
much of Interest in this section,
although Melnyk tends to be on
mort solid ground when he s
merely describing these disparare
mstitutions - rather than when he
@ leving tooexplan why they all
should be considered soctalist.

The Iabour Zionism of Israel, the
social  Catholicizm and  Basgue
nationalism of  Mondragon, the
village communitarianism ol
Tanzania, and (ke lakour-based
social-democratic culture of the
Englizh-speaking indusirial world
are 50 radically different that the
term socialism  becomeas wirtually
meaningless when applied o all
of thenm.

The final  ‘tradition = that
Melnyk pxamings 8 the com-
munitarian tradition which covers
evervthing from Catholic monas-
ricism and Profestant wiopianism
on the onpé hand, & the countér-
culture communez of the “60s on
the other hand. These co-opera-
tives emphasize ezalitarianism
and collective ownership,  bui
unlike the "marxist® co-opera-
tives, they tend to be small and
located at the marging of capital-
ist sociaties. Fair enough,

Mew, comprehensive model

The last three  chapters
describe &  new co-operative
model that Melnyk feels is an
pnswer o the chronic unemploy-
ment and regional disparities that
corcently afflict Canada, The new
co-operative 15 mot,  strictly
speaking, 8 worker co-operative,
but rather a8 community of oo-
operatives, cenfering on a worker
co-operative and also including
housing, consumer, and service
co-operatives.

Thig-core proposal for 3 com-

munity of co-operatives. lacks un
institutional context and i3 ideo-
logically  vague, In fairness,
Melnyk  is specific. zhout the
auiding principles of tha new co-
opErative.

For the. record, the 15 auid-
ing principles are the six Foch-
dale principles plus - egalitarian-
sm, netionalism, class-conscioes-
ness, wvoluntary development, de-
centralization,  multifunctional-
ismi, solidariey. - self-reliance, and
the "open principle”, Howevar, ha
Fails  to  adequaticy  rcelate  theso
pringiples to the main political
traditions and social mstitulions
witich deatermine the shape of
Canadian seciety,

For example, will anv of the
primary political parties  soppor
the new co-operative? How 15 the
labour movement going to leel
ghout the new co-operative; and
how can they be brought on side”
Will the churches be supportive?

Perhaps thesc mre the gues-
nons of the worker co-op agtivis
and not of the wilopian thinker
Still, T ecan’t help bot wizh that
George Melovk had asked him
sclf what union leaders like Bob
White would think of his now
Chinadian “co-operative comninn
ity.

Eihan Phillips s direcioc of
the  Worker Ownership  Devel-
opment Foundation [ 357 Collepe
5., Toromte MIT IS5 [(4i4;
V28-0568 ) and the Onlario colird-

hetintg ediraroaf Worker Co-opsm

Ay vn Boss

It wou  have read  Futurs
Heead then vou will already know
the story ol the conversion of A
- P osupermarkets in Philadelphia
I0 worker co-operatives (D & O
ITOFES ). If vau. haven't read
Fuiine Rread, then the Film A
Oy Bosy 1z 5 28-minute shorteut
o the storv,  Originally a tele-

vizion program, the Tilm at@ming a
good balance between informa-
tion -sbout ‘the buyouts and the
human experience of workers.

Az an lcebreaker, My O
Bazy  doesn't guite meet the
standard of the BBC produstion.
The Mondragon Experiment.  But
because it is =&t in the UUS rather
than in the Basque mountains, it
may havg a g.rE-’!tTJ.*.l' impact on the

uninitiated in Canada  than The
Mosdragon Experiment

The Film can be obtwined by
writing PACE (the Phaladelphia
Association for Co-operative. En
ierprisges), the dynamio resource
group that organized (heges Buyv-
outs, PACE. 1321 Arch 36, &ih
Floor, Philadelphiz, FPennsylvanii
9107 m
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Employment Co-operatives: An
Tnvestment in Tnnovation, edited
by Skipg McoCarthy, Occasional
papers series; available from the
Centre for the Study of Co-
operatives, Diefenbaker Centre,
niversity of - Saskatchewan,
sazkatoon, Saskatchewan,  57THM
QW0 1983, 277 pp., 515,

This interesting  collection is
based on the proceedings of a
conference held at the University
of Basketlchewan  in Febroary,
[985, The strength of the callec-
tion - is 918 variety=-oconcepiual,

rescarch,  political, and - inter-
natinnal .

& L] L]
Swedish  Labour-0wned Induos-

trial ~ Firms; Some  Empirical
Observations, by Sene Jarsyon,
available free while supplies last,
frem Eva Persson, University of
Orebro, Box 923, 70130 Orebro,
sweden, 1985, 22 pp,

A deseription ‘in’ English of
recerntt - developments, size, and
sconomic performance in Svedish
labour-owned firms and co-oper-
ativezs, This 13 a paper presanted
to the $th Interpational” Confer-
ence on the Economics of 3a1f-
Management in Lidge, Belgium,
in Toly' 19835.m

Joarnal articles

In zearch of a theory of
farmation for U5 producer oo-
operatives;  tests - of- alteroative
hvpatheses," Derek Jonss and
Micael A, Come;, IREA 30th
Awnual Pracesdings,

"The effects of - workers'
participation o cnterprise
performances: empinical svidence
from French cooperatives,” Derck
Jonas, Ficques Delfourney, and
Saul Estrin, fniernational Jowrna!
of Tndusiviad Qrganization, Vol
I O19ES, pp 197217,

The economic performance
of producer co-opécatives within
command aconomiss: avidanca
for ‘the cuse of Poland,” Com-
feidge Jowrnal of Eeconomics, Vol
%, 1985 pp. 111-216m

Eevolution from Within: Co-op-
eratives  and Co-operation in
British Industry, by Michae!
Yioung and Marigake  Rigge,
published by Weidenfeld and
Micholson Limited, 91 Clapham
High Street, London 5W.4, UK.,
1983, L8E pp., £6.95.

Britain's Social  Democratic
Party sponsored this book, which
is a presentaion of the arguments
in Tavour of worker co-opera-
tives ond a puide oo how B0 set
up a co-aperative. Tt was highly
recommended by Rita Rhodes in
the Review of Imternationzl Co-
SpEralion

LR

Cooperation at  Work: The
Mondragon Experience, by Keird
Bradley and Alan Gelb, published
by Heinemann Educational
Books, 22 Bedord Squeare, Londan
WCIB 3HH, LK., 1943, 102 pp.,
£6.5940,

Thit i= a study of the internal
structare and labour relagions in
Mondragon by the auwthors of
Worker Capitalizm. the Naw
Fepdustriad Relations {revigwed 1n
Wol, 3, No.d). The theme of the
siudy iz how worker co-opera-
tives imcreass  workplace  con-
zenzns, - It is also availahle from
the Plunkett Foundation.a

Waorker Parfleipation and Own-
crship: Cooperative Stratepics
Tor Strengthenlng Lipcal
Econmomies, by William Foore
Whyte er al., published by ILR
Press, Mew York State School of
Indusirial and Labor Eelations,
Cornell TIniversity, Tthaca, Mew
Yark ' 14833, ‘TISAL 11983, 152
pp-, $10.00 US.

This 15 a compilation of six
grticles o the role of - employvee
ownership- in Community
development. Two of the articles
Tocus on the wrhan  renswsal in
Jamestown, Mew Yock, bwoo oare
on general policies and strategies;
and the last: two examine
employes buvowts and the role of
the union. A well-written, #asy
tov read, book.m

Running Your Own Co-operative;
A Guide to the Setting Up of
Worker and Community Owned
Enterprizes, by Jokn Prares
Kogan Page Lid., 20 Pentonvalle
BRoad, Londom KNI 9ik, LS
1954, 174 pp., £4.93, ]

In the British debate. on the
comparative advantages of work-
BT VS, COMMUAILY Co-operiiives
feort  of like our @ commounits
development corporations) [zance
15 a moderator who sees ddavans
tages in bath types, each in theodE
own special contaxt. The book is
also g thorough puide on how o
run whichever of the twn ovpes
of Co-operatives that you might
chonse.m

ILR Report, Yol XX, Mumbér
2, Spring, 985, published hv the
Mew York State School of Tndus-
trial and Labor Relutions, Cornekl
Univessity, P.O. Box 009
[thaca Mew York, 14853, LI SAS
35 pp.

This tssue, a special report on
Emplovee  (wnership, teatres
articles By Willlafm Foope Wi
and Corey Rosen, and topics swsh
as emploves boyouts, growth v
equity, and the ¢merging role of
the starte (of Michigan} in am=
ploves gwnership.m

L I

Workers as  Dwners, Tl
Research - Review, Vol | No, &
Spring, 1985, published by ths
Midwest  Center for  Lahas
Research, 3411 W, Deverssy
Chicago, Nlinpia 60647, TLE AL
114 pp.. 34.00 US,

This edition of the journnid
confEing 3 series of arficles o)
1.5, ‘case studies such as Rath
Packina, Hwate-Clark, and Wair-
ton Steel, and a debate oo the
case Nor and against worker own-
ership. The Midwesi Center (o8
[LLabor Research serves 35 B
consultant on  worker ownership
isgues in the Chicego srea,  The
articles contain geveral ¢rifiquags
of the ESOP related worker own=
apship models in the 11.5.8

dff
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The Centre for the Study of Co-operatives —

The Centre for the Study of Co-operstives 15 a post-secondary education and research centre at the- Lniversity
o Saskatchewan, officially opened on June 7, 1984, The Centre 33 jointly managed and funded by

= The Co-operative Sector, represented by the Saskatchewan Wheat Pool, Credit Union  Ceasral of
sizkiatchewan, Federated Co-operatives Limited, and the Co-operative College of Canada;

« The Government of Saskatchawan through the Depariment of Co-operation and Co-oparative Developmean,

= The Lniversity of Saskatchewan.

Aims and Objectives of the Centre

. Tho #sablish 3 program ol studies at endergeaduate and graduate lavels with a specific foows on co-
aparanives and credit unions, with courses of study awvailable in the Colleges of Apgriculture, Aris and
Science, Commerce, Educgation, and Law;

To undertake off-campus programs in collaboration with the Co-oparative Collegs of Canuda:

[

3. 1o undertake research of particular interest and relevance to co-operatives and credit unions, and to make
avatlable the results of such research through publication; including textbooks and curriculum for celleges
and universitiss, and

< To undertake rezearch concernmng the legizlation governing co-operatives and credit unions.

Academic Staff

The contract esmblishing the Centre provides for Mive academac staflf, including the director and ane reseprch
sssociate, The Centre's research staft are also appointed o specific colleges and departments at the anaversity
Carréntly, the Centre has academics spectalized in the fields of Law, Political Science, Agricultorsl
Efonomics; and Commerce.

Research Activities and Agenda

The Centre i3 enzaged ina wide wvariety of ressarch aclivies relevant to co-operation and co=operative
sxvelopment, Completed research currently 15, or eveatually will be, available in published form. The
scxdemic staftl of the Centre is also availalile in an advizory capacity For gradunte students pursuing 2ssaich
pepics of concern tn co-operatives,

In addition, the Centre maintains a close relationship with leading co-operasars, co-operative asscoiatinns, and
shvernment officials, both in Saskatchewsn - and elsewhere. Input from these sectors, as well as liaison with
piher colleges and departments on campus, is-essential in desermining rezeacch pricrities of the Centze.

Conferences, Symposia, and Seminars
From time oo tme, the Centre organizes conferences and svmposia on ssuss Televant to co-opeoative aotivily,

For example, (he Centre, in conjunction with the Saskatchewan Department of Co-opemilion and Cosopermfive
Pvelapment, organized a conference on worker femplovment co-operutives in Febouary of 19835,

Tha Centre also sponsors A speakers series gnd haz armanged a number of semminacs in which acadsemics and
pInCiming co-aperators have spoken about their sesearch, their recent publications, or thelr expeniensss n
working within the co-operative sector,

Address-inquiries to; The Centra for the Study of Co-operatives
Diefenbaker Centre, Liniversity of Saskatchewsan
Backatoon, Saskatchewan SR 00




WORKER CO-OPS

Become a part of the co-op network
in Canada. Read and exchange views on:

& YWORKER CO-OF PROFILES o WORKER SELF-MAMAGEMEMNT

# COMMUNITY ECONOMIC o UNIONS & EMPLOYEE
DEVELOPMENT DWHNERSHIP

& WORKPLACE DEMOCRALY o JOB CREATION STRATEGIES
ISSUES

RECEMNT IS5UES HAVE INCLUDED:

Rabiert Dakeshotl gnalyses the utiling Mulsi-agency apgrassh jo- provideng sssFslenoe
ol the Bandragan made! Tise Moty SArmsrica [od wortkEr po-op develaprmant

Wisrker co-an orolllas, 18aging 'rom mMEeiauiants 15, EBLAF Legeslation incireaanes

1o fish processag planta: from publisheis ok ownarghip't

0 B SO-00s,

Book mwimwes and recent pobbostion ke from atross tha nation and araund
fotipas monitar cernmng see%er oo-op literaturs thad vearid: fram Atlants Conade 1o Zimbabiws.

Hack dssues B.00 sach ar 3900/ complete valume {4 Eswees)

CANADA’'S QUARTERLY ABOUT WORKER CO-OPS
JOIN THE NETWORK — SUBSCRIBE TODAY!

e A P e R L e T e e o L e R T 1 e e By S i |
| RENEWAL I
I Plegsa eilar oy sabaaiiption fof WDREER CO-0PS [ NEW SUBSCRIPTION I
i |
| Knma — TEEE |
| Afdlrane = = — = | |
|

I 5o Posial Cpda :
| INDIVIDTAL (Canado): 312/ YEAR: 318/2 YEARS [
| IKDIVIDUAL {TM.8 0 $135/YEAR: §24/2 TEATS I
| INETITUTIONAL or DYERSEAS: FI5/YEAR; 327/3 YEARS I
| Make chegues payahle 10 WORKER CO-0FS |
| ofo Cantre for the Stody of Co-oparatives i

L Dglenbaker Centre, Lniversity of Saskatchewnn, Sskaienn, Sashatchewan 5TH OWD
—
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