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Dear reader:

The rapid growth of the
Worker Co-ops magazine during
the past vear has greatly faxed
pur resources. We are primarily
o volunreer organization with no
government or other external
supporl. Please take a moment to
read the following list of sugges-
tions. and see whether you can
help us in any small way:

[T Renew without remindars,
and il possible take a [wo-year
subscription, This saves us work
and monay;

2) Tell others about the mag-
azine, or take a sub for a Mriend;

3) &Hee whether your co-op,
credit union, workplace or other
organizations: o which voo
belong will subscribe;

4) If vou belong to 4 large
co=0p of credif  union, see
whether it will fake a bulk sub
for itz board and management.
Bulk subs of 30 or more are £9,
and less than 30 are 510 annually;

3} For 5100 {(or more), add
vour name (o the list of donors
inside the fronf cover of Worker
Co-ops, And, if not yourself, see
whather your co-op or credit
union might become a donor;

6) Consider advertising your
warker co-op's services or pro-
ducts in this magazine, or suggest
that your consumer cg-op Or cre-
dit union do so. Hates are on
page one,

Taking up any one of these
suggestions would help us, and
taking up more than one would
be gven better.

Sincersly,

Karen Knopl
Marketing Manager,
Waorker Co-ops

A request for help

Thiz letter it an introduction
to Sarah Hornsby and & group of
women in  German  Pomares,
Micaragua who are seeking a
market for their sewing co-
operalive.

Due to the unfortunate em-
bargo by the 115, government,
we are unable (o respond o this
sales effort.  Perhaps vou can
offer some @access to the fine
markerz of Canada.,

Sarah Hornsby & active with
the "Habitat for Humanity Home
Building” project in Gérman
Pomares. She and her husband,
Jim, have been there over one
vear now,

'l be pleased o answer any
requests for Further information.

Wes Hare

Twin Streams Edusational Center
243 Flemington St

Chapel Hill, Morth Carolina
27514 USA

(919) 928-3316

Financing alternative

I have recently taken over as
Executive Director of the Coop=
erative Fund of New England.

Az vyou know, more people
are concerned with where their
money is going. The Coop Fund
offers an investment option 0
those szeeking o employ their
lnancial resources In A manner
consistent with conscience and
principle. Your help in reaching
oul to potential imvestors would
be greatly appreciated. The
Fund makes loans to non-profit
co-operatives in Meéew England.
Special  assistance 5 given o
those that cannot obtain nesded
financing elsewhera.

If I can provide any other in-

formation or angwer any ques-

tions, please feal free to contact
ma.

Rebecca Dunn

Executive Director, Cooperative

Fund of Mew England

108 Kenyon St

Hartford, Conngcticut

06105 USA:

{203) 523-4305

Alberta development
group

I represent a group of
community workeérs who are very
interested in the formation of
worker co-ops. We dre  in the
process of establishing a society
bo address the issues concerned
with development in Canada and
internationally.  One aspect of
the society will be the stimulation
of worker co-op formation. We
are presently researching the
possibility of an agricultural co-
op to produce, process and mar-
ket vegetables,

We would appreciate receiv-
ing information from other
worker  co-operatives  which
might be useful to us,

Faal Henderson
P.0. Box 958
Faymond, Alberta
TOK 280

OUR TIMES

SUBSCRIBE TODAY!

QUR TIMES

340 Dulferin St Toronis

Ontario, Canada MEK 283

[ 3158 individual {10 issues)

[ §25 mstibutions (10 ssues)
please sliow 4-6 waoeks fof tirat copy
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ESOPs a threat to the worker co-op movement

In the lost issue of Worker
Co=ops. Wally Brani wrofe an
griicle which suggesis thal there
may &e “commow ground” between
worker co~operatives and employ-
ce owdership plans. Following are
dvio dif ferent poinis of view from
earge  Melnpk  and  Richard
LORE.

Worker Co-ops welcomes ler=-
fers from ifs regders on Chis fopie,

Crearge Melnyvk

Wally Brant's recommendation
that emplovee share-ownership
plans  (ESOP:)y be viewed more
positively cannot be agnored. [t
i5 based on the need (o be flex-
ihle and practical in dealing with
the present situation in Canada.
Brant argues that the worker co-
op movement can be furthered
by entering through the door
held open by profit-sharing and
other non-co-operative forms of
emplovee ownership, He fesls
that & dislogus with non=co-
cperators  would  increase . the
chances of the worker co=op op-
tion being faken up in emplovee
buyouts.

Brant's- proposal 15 a serious
one that is presented sensibly and
in moderation. Why hide our
heads in. the sand? Why play
"holier than thou® pamez? Won't
an emphasis on orthodoxy lead o
isolation and irrelevance?

| do not believe that contin-
ued emphasis on worker co-ops
Az the best form of worker own-
ership is a dead end, And I am
concernad abowt the implications
of Brant's suggestion because it
gould lead to a weakening of the
worker co=op movement,

Undeclying his position is the
view that the present situstion
reguires a sirafegic accommi-
dation for ESOPs because they
are n more attractive option than

worker co-ops., If the worker
co-0p movement doesn't come to
grips with the ESOP phenomen-
on, history may very well leave it
behind.

ESOPs == a threai?

Brant make: his proposal
becouse he wani a viable worker
co-op movement. 1 want the
same thing, but I am not con-
vinced that hiz approach will give
us the sicategic advantage he
thinks it will,

I do not se¢ that the ESOP
option has become significant in
Canada. The existence of three
provincial Jurisdictions that
encourage some dégree of em-
ployee participation 15 not exactly
a tidal wave, But Brant is right
in telling ws that ESOPs could
very well spill over from the U5,
and quickly dominate the Cana-
dian scene, MNeither he nor [
wint that to happen becaouse such
i development would undermine
the worker co=op movement. The
guestion iz how to deal with a
potential ESOP threat,

Brant suggests accommodation
and dialogue, but I question that
strategy for a number of reasons.
First, the ES0P approach 15 s0
all-pervasive 1 the US., and
LIS, domination of the Canadian
economy 15 so strong, that ac-
commodation would result in our
worker co-op movement being
pushed aside and relegated fo the
marginal arpas of the economy.

Second, there 35 sufficient
momentum in the currént worker
co-op movement in Canada to
maintain 3 fronfrunner position
in the worker ownership area, In
my article, "Worker Ownership:
L&, Ripoff or Canadian Revolu-
ton? {Thix Magazine, February,
I9%a), 1 point out that ouor
worker co-op movement i85 more

advanced than the American one.
We have the initiative, and we
should not surrender it. If the
movement in Canada were Falter-
ing or tapidly losing sround,
then, to buy time, an sccommo-
dation mav be in order. But we
are not at such a stage.

Small business sector in danger

Third, the sector im which
worker ¢o-0ps  have the best
chance of mplementation, the
Cangdian-owned small  business
sector, is precisely the one which
Brant suggests should he shared
with ESOPs, My guestion is il
we give up this sector, what will
he left?

Our economy is dominated by
foreign-owned corporations  for
which the worker co-op idea is
anathema. The public sector is
only marginally more open to
worker ownership proposals. So
that leaves ooly the small busin-
eg5 and co-op sectors, To date it
haz been the small business sector
that has generated worker co-ops.
If we have to give ground to
ESOPs, thea let us give ground in
the areas where we have the least
chance == large mulunationally-
owned firms and crown corpora-
tions. But let us not invite them
into. the area for which the
chances of success are best,

Coe can respond 1o these ob-
jections by saving that there is no
fundamental  division between
worker co-ops and  other forms
of emplovee ownership and  that
all forms of employes ownership
ought to be ancouraged equally as
furthering the nterests of the
workers.  Some might sven argue
that ESOPs play an eduvcational
role in familiarizing workers with
corporate ownecship, My stody
of ESCPs has shown me that thay
do not lead to worker co=ops;
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Different paths to the same goals

ES0PF: more likely in
large operations

This is not to sav that worker
co-ops are the only way in every
situation, In fact, T have stated
that other forms of worker own-
ership will most likely succeed in
the "big business® sector of the
cconomy  because of ideological
opposition  from larger corpora-
tions to worker co-operatives.

Canada i3 not immune to eco-
nomic trends in the U5, but we
have always been able to create
our own reality, even il il is not
totally wnder our own control, 1
suspect that worker ownership
will express isell through worker
co-ops. in the small business
sector and through some form of
EROF in large  operations,
whether they be state or private.

Becapse the Canadian-ownsd
small business  zecior &8 50
imporiant o the worker co-op
movement &t this  historical
moment, [ question any attempt
to share this stage with other
forms of worker ownership that
may be more acceptable to cap-
italist owners, What 18 required
now 15 more dialogue with work-
ers on the merits of co-operalive
ownership and more encourage-
mént to the co-op sector to
maintain its commitment to the
worker co-op movement.

It i not our task to secure a
small niche in the economy and
be satisfied with that. [t 15 our
tazk to make worker co-ops a
significant force in the Canadian
eConomy.

George Melnyk fs the author
of The Search for Community,
vecenitly published by Black Rose
Books nf Montreal, He can bhe
coifacted at P, Box J683, Sin,
B, Calgary. Alberta T2IM 4M4;
CA0R) 2T0-F2I0m

Richard J. Loag

In the article that started this
debate, Wally Brant made the
rather innocuous supgestion that
those interested in  promoting
worker co-operatives may have
something to learn from those
promoting employee ownership
and vice versa, Brant then goes
on o make the observation that
many of the research [indings
about what makes an employes-
owned company effective are not
inconsistent  with (worker) co-
operative principles, and that the
worker co-op  movement may
have some natural allies of whom
it could be taking better advan-
tage,

Well, these suggestions seem
te infuriate Melavk., As far as
he 15 concerned, Brant's wviews
"could lead to o weakening of the
worker ¢o-op  movement® o or
"ewen result in our worker co-op
movement being  pushed aside
and relegated to  the marginal
aréas of the economy®. He wor-
ries that "sharing the stage®™ with
ESOF advocates could lead the
worker co-op movement to "give
up" the Canadian small-business

sector.  Unlike  Brant, Melnyk
¢an =ee through the innocent-
looking trap st wp by those

clever but sinister "ESOP people®,
and is not going to fall for it
The way Melnvk sees it
those . ESOF advocates just can’t
wait to subvert and then “take
over' the worker Co-op move-
ment. In a way, I wish it were
trug. That would mean that the
worker co-op movement had
become a force to be reckoned
with, possessing 4 stage to be
shared. . In reality, most "ESOP

people” are only dimly aware of
worker ¢o-ops as a viable type of
economic enterprise, The same is
true of the general public. But
let's back up a little.

By implication, Melnyk char-
actérizes all supporters of em-
ployves ownership as "ESOP peo-
ple®, This iz convenient because
they are such an. easy target. As
structured in the United States,
the majority of ES0OP: accom-
plish very little except providing
tax advantages for those firms
implementing them. However, it
i% mlzo true that the ESOP legisia-
tion has created far greater inter-
ezt in the concept of employee
ownership, and it has caused
more firms to move down the
road to employvee awnership than
the worker ¢o-op movement has
been able to manage. Moreover,
properly  structured, ESOP-type
plans can lead to the creation of
worker co-ops, and this has hap-
pened;,  What Brant is saying is
let’s take this tool and turn it -to
our advantage. He notes that
many of the peopls &t the profit-
sharing council meeting seemed
open to the worker co-op concept
if they could be convinced that it
was economically viable. My ex-
perience has been similar,

Employee ownership no threat

Melnvk goes on (o contend
that  the spread of emplovee
ownership (particularly cthrough
ESOP:)  "would undermine  the
worker co-op movemsnt®,  Al-
though [ agree that the ESOP
legizlation, a3  enacted  in  the
United States iz not ideal (znd
have in many forums made sug-
gestions - about how it could be
improved), [ cannot see how the
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spread of emplovee  ownership
could poszibly  undermine  the
worker co=op movement. Indeed,
my experience has been the exact
cpposite.  Dnce people become
Tfamibiar with the advantages that
even partial employee ownership
can bring, they become much
more réceplve to the coocept of
worker co=operatives.  This i§
particularly true if worker co=-ops
are seen as a variant of emploves
ownership.

Overall, emploves ownership
15 very popular concept. Work-
er co-ops pre not. Does it really
matter what abels we use as long
a3 we accomplish our ends? Why
not lock on (o the concept of
amployves ownership and create
emplovee-owned firms that are
really worker co-operatives? As
Brant noted, the most successiul
employee-owned firms have
many worker co-op characteris-
fice,

Tt would have been useful if
Melnvk had clearly stared his
underlving objectives.  For my
part, T see various organizational
Fforms as more or lezs powerful
tools for promofing social goals.
An orpanizational form is wseful
if it promotes the social good. To
doo g0, organizalions must take
sociefy's Cacarce  résources and
efficiently produce  things and
services of social walue. How-
ever, in so doing, they must pro-
vide 3 satisfying and rewarding
eavironment for those working in
them. An essential ingredient in
accomplishing both of these ob-
jectives (efficient production and
4 satisfving work environment) is
an organizational  environment
that promotes effective emploves
participation i1 decision-making.
I see emplovee-owned organiza-
tions (including worker co-ops)
a5 doing that. However, different
organizational forms will be ap-

Forum

proprigie 1n  Jdifferant  circum-
stances, and 1 am not wedded to
a particealr form, but to the
ohiectives noted above,

What is to be done

Monetheless, since we can all
agres that worker co-ops shouald
be promoted, we come back
the guestion of how., A key
ingredient in this 15 to demon-
strate the economic wviability of
worker co=ops, and [ believe that
much of the research on employ-
pe=owned companies can help to
do za. Much of the "hestility"
powards co-ops that Mealnvk per-
ceives From bankers and other
members of the "business esti-
blishment" also applies 1w any
other small business with inade-
quate Cinancing and questionable
managemant expertize, Ask any
small business person,

There iz no question that
managing an effective employes-
owned enterprise reguires. skills
over and above those reqguired to
make othér types of enterprises
gucecessful. It 15 crocial that those
hoping to establish  successful
worker co-ops understand what
thess are. However, does Melnyk
really feel that worker co-ops are

s0 unigue that their members do
not have to deal with the same
ssues facing other enterpriscys in
the attempt to successfully
produce and market a product or
service? The type of knowledge
reguired to do so 15 scarce (note
the business failure rate), and no
source should be ignored.

Getting  back to the specific
focas of this-debats; Wally Brant
wat mnot really  proposing  that
those supporting worker -co-ops
share ouwr stage (and whatever
power and Tesourges we may
have) with the "employes ownar-
ship" people, but that we make
more use of their stage {and their
demonstrated power and resounc-
#s). Those who really believe in
the underlying strength: and su-
periority of worker co-operatives
will have no Fear in s0 - doing:

Richard Long has wrilfen ex-
tensively -abowt employvee ~mwener-
ship, including the bookler, "Gain
amd Eguity Sharing”; writhen with
Donald  Nightinpale  for: Lobour
Canada's "Quality of Working
Life™ zeries, Long feaches arg-
arizalional hehaviowr & the Col-
lepe of Commerce, University of
Saskatckewan, Saskatoon, Sask.
TN QW0 f306) Po6-E450.m

OUR TIMES
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Ontario share-purchase plan opposed
by organized labour

Vaughan Lyon

"What a joke!™ is
Cliff Pilkey, Ontario Federation
of Labour president, described
Cntario treasurer Robert Mixon's
plan (o encourage emploves
share-ownership, The provincial
treasurer’'s proposal, previewed in
hiz budger, iz extremely modsst,
but clearly it is not the plan's
limited scope’ which bothers
Pilkey.

On the surface, the idea of
empiovee share-ownérship seems
compatible with organized la-
bour's aims, and deserving of its
support, not its scorn. Shortly
before the bBudget was released,
participants at the Canadian
Labour Congress convention, in a
stronglv-worded statement on the
economy, ¢alled for "a strategy of
democratic control of economic
development”. The statement de-
manded that emplovess be given
what, for Canada, would be an
unprécédented amount of infle-
enceé over their employers’ deci-
51005,

the way

Unionists demand real control

Cn the issue of techmological
change, for example, the CLC
would require that “companies
must justify such decisions, that
they be forced to open their
books, that they be Torced to give
adequate notice to the affected
workers, adequate compensation
for retraining, relocation, sever-
ance pay and compensation to the
community affected”. Other de-
mands Tor @ sharing of traditional
management rights are also incla-=
ded.

Why don’t labour leaders see
employes stock-ownership 33 a
promising means to move toward
these objectives? Nixon's scheme
conjures up visions of employes-

owners attending annual share-
holders' meetings, reviewing their
emplovers' past performance and
futwre plans, ond, perhaps,;
electing some of their number to
company boards of directors. But
then one remembers how lidtle
influence individual, small share-
holders have on companies; how

perfunctory annual Company
mestings are.
Swedish model
Trade union leaders hawve

good reason to be hostila to the
Mizon plan, Thea most successiul
trade union organization in the
West 1w LO, the Swedish
confederation . of  blug=collar

i

Clifford Pilkeyp, Presidemt, Owtario Federation of Labour,

West 15  LO, the Swedish
confederation of  blue-collar
unions. The CLC's statement of
economis  objectives  (dreams!)
reads like a record of LO%s
achigvements and,  undoubtedly,
wes  heavily influenced by the
Swedish example,

In Sweden, an informal part-
nership of LO and the Social
Pemocratic government has man-
aged a highly successful free-
enterprise economy; kept unem-
ployment rates down to the thres
per cent range, oven during the
recession; and taken significant
steps - toward expanding demo-
eracy into the economic and
corporate sectors.

6
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If the MacDonald Commis-
sion on Canada's economic prog=
pects had spent more of e lime
studving Scandinavia, it might
have come uwp with a more useful
report.

The Swedich experience it
extremely relevant to the issoe of
emploves  stock-ownesghip  he-
cauze  that question has  been
debated intenzively and bitterly
there for the last ID wvears. The
Swedish Liberal party promoted
the idea of a government-spon-
sored  emplovee  ghare-putchase
plans, Through a form of "peo-
ple's capitalism®, the party sowght
to strengthen individualism and
to-foster labour-management ¢o-
operation,

However, the Liberal party 15
not a powerful force in Swedizh
politics.  Its plan, endorsed, as in
Canada, by the business com-
munity, had to compete with one
advanced by the dominant, blue-
collar unions,

Social Democral plan wins out

LO and the Social Democrats
wera acufely mware that allowing
the corporate sacior fo co-opt i3
emploveas through share-owner-
ship would transfer power [rom
organized labour o capital. And
sinse it has been the uwarelenting
pressure of a very powerful trade
union movement that has made
Sweden, perhaps, the most social-
Iy advanced country in the world,
this transfer would scarcely fa-
vor the interests of the average
Swede,

The LO=Social Democratic
party team, after o long struggle,
finally implemented fts emplovee
ownership scheme on Januarw 1,
EOEA,

In general terms, the plan
works this way., Employvers are
required (o contribute funds

Five government-established
"woage-garner”  funds. Union
nominees confrol each of the
Funds. The funds uze ther
income (o buy shares of Swedish
companies on the stock market,
Bome of the income denived from
these invesiments is earmarked
For the national pension scheme.

The fund - arrangemtent is
much fess ambitiouz than that
originally proposed by LO in
1973, However, it 18 estimated
that by 1990, when they will
cease receiving mew money from
emplovers, the funds. will col-
lectively own about 10 per cent
of Swedish industry. They could
control far more,

The funds’ ownership. of
shares will bring a sigmificant
new “public” force to bear on
Swedish corporate policv-making;
individual share-ownership would
not. By law, all but the smallest
Swedish companies already have
emploves representatives on thoir
boarde of directors. It ic. too
early 1o sav how the wapge-garner
funds will work out in the long-
rum, bot Swedish reformers an-
ficipate that with this new form
of "socml®, as opposed to burean-
cratic, pgovernment ownership,
the advantages of 3 market gva-
tem can be reained, At the same
tme, it 1% o be hoped that the
"bottom-line” mentality of man-
agement can be modified so that

The Farm Store... |
and mona!

QUALITY PRODUCTS FOR YOUR |
HOME AND FARM

LUNITED CO-OPERATIVES OF ONTARIO

corporation: will pay more atten-
tion to broad community coo-
cerns like the enavironment and
accupational health.

Nixon plan nol helpful

The Nizton share-purchaze
plan would have different con-
sequences. Instead of bBringing 2
new organized force fo bear on
corporate and economic decision-
making, it will encovurage em-
plovees to think thag their inter-
esis az cifizens and employvees are
the same a5 those of shareholders
end - management. They will be
encouraged to  turm to  the
*Conrad Blacks" of the corporate
sector rather than the represent-
atives they elect in their unions
for a definition of their mterests,

Robert Nixon should redesign
his scheme so0 that organized
labour, not business, can @ wax
enthusiastic about it, Organized
labour has consistently supported
all major social advances in this
country. It criticism of the
Mixon plan should be taken ser-
iougly., The plan is no joke. i
could slow down zocial progress
in this country by putfing even
maore power in the hands of a
corporate sector which iz already
unduly influential,

Vaughan Lyon /5 a pelitical
studies professor gl Trent Univer-
sity, Peterborough, Onlariom
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Self-management In
Yugoslavia’'s public

service

Robert Briscoe

If vyoure looking for anm
unusual winter break, vou might
consider one of the study pro-
grams organized by the Inter-
University Centre of Postgraduate
Srudies in Dubrovnik, Yugosiavia,
Every year it offers a course of
specia]l interest to those of us
involved in worker co-ops,

The highlights of this year's
internationally-attended, three-
week course were an address by
Eugen Pusic of Zagreb, who
cxplained how  public-service
arganizations are  managed in
Yuposlavia, and presentations by
Peter Abell of the Liniversity of
Zurrey im England on  the
viability of worker co-ops.

i Sl

Ciee af Dubrovaik's three kigh schools! @ self-monaged community of interest.

Self-management and
the public service

Yugoslavia is unigue among
the nations of the world im it
brave attempts to build its econ-
omy arcund the idea of worker
self-management. Since the early
19505, self-management has been
a key organizing principle in the
design of economic and palitical
institutions. The subsequent tri-
umphs and disappointments of
Yugoslavia's self-managed busi-
nesses  have provided asbundant
raw material for academics of the
left and the right. Explanations
of the country's ecomomic prob-
lems have ranged from the insis-
tence that self-management 13
fundamentally unworkable to the

notion that Yugoslav workers are
making unwise investment deci-
gions because they are not re-
quired to pay a reasonable market
price for the capital they use.

The mixed fortunes of Yugo-
slavia’s businesses have been well
documented, but Eugen Pusic
added another dimension to the
picture by providing some insight
into the operation of schools,
hospitals and other public service
organizations in a self-managed
SCONOmY.

Before 1950, most of Yugo-
slavia's public services wefe run
by the state. Today, most of
them are self-managed and have
a structure which, in theory at
least, 13 much like that of
Mondragon's second-degrée co-
Ops. They are structured to
reflect the interests of both the
workers who operate the service
and the consumers who use it

Innovative models

A school, for example, will
be governmed by an  assembly
compaosed of two  councils;
roughly equal in size. One of
these councils iz made up of
teachers and staff, while the
other represents the "users” of the
school. The council of users con-
gizts not only of representaiives
of the students (or their parents
if the students are under 14 years
old), but also of delegates nom-
inated by other organizations
served by the school.
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The Tnier<University Centre, Dubrovmik,

The Organizations which op-
erate public services in Yugosla-
via are Known as "sell-managed
comrmunities of interest” (ShT)
Any group of people with a com-
mon interest may sef up an SMI

Cne of the practizal problems
confronting the designers of the
SMI concept was how o identify
and involve the ysers of a public
sarvice. . A school has g readily
identifiable  student body, but
what about 3 hospital in which
short-s1ay  patients are  uswally
mofe concerned  with  petting
better than with the problems of
managing the hospital?

It was timally decided that an
effective way of finding and
maobilizing the users of a public
service would be to identify the
work orgamzafions in the area
served and fo have them nom-
inate representatives o the SMI
asrembly,

The speciflic design of an SMI
depends upon its function, An
SMT  offerinz  =zocial  insurance
gervices: is doverned by an
azsembly electad enfirely bw the
inzured members of the service.
The workers in such & svsiem
manage only the portion of funds
allocated to ~ them by the
azsembly,

An SMI,. in the fleld of
housing i5 governed jointly by
representatives of the tenants and
of the workers who administer
the property.

An SMI which operates a
pubhlic utility =-- like the power
COMPAny 15 managed by iis
workers, subject 0 cerhiin
restrictions. The aszembly:- of &
utility  must sobmit  pricing

A streer in old Dubrovnik,

struciures, bylaws and noming-
tions for senior management posts
(o tha appropriate government
legistature for its approval,

Labhour-capital parinerships

Anather Thighlight of the
course was Peter Abell’s analysis
of the problems of worker co-ops
in 3 market economy, He arguad
that worker co-ops as presently
constituted are unlikely o cap-
furg the commanding heights of a
capitalist  economy, Maotarith-
standing the example of Mondra-
gon, worker co-ops in & capitalist
economy are unatiractive both o
entreprenenrs with good  ideas
and to investors Inoking for an
attractive raturn on their ventura
capital, YWorker co-ops ars,
therefore, likely to be excluded
from capital-intensive economic
activities at the forefront of
technalogical advance,

The angwer, according (o
Abell, 8 o develop labour-
capital partnerships -- a tvpe of
Firmi which 13 owned and con-
trolled by both workers and
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outside investors -- and in which
the division of ownership rights
15 formally defined in advance
and may reflect the capital inten-
gity of the industry in guestion.
Such firms could combine the
efficiency which flows from an
involved and motivated work-
force with a rate of return on
investment and a degree of con-
trol which would be attractive to
ventiire capitalists.

It &5 impossible, in a few
words, to do justice to Abells
analysis, which also invalved a
Blueprint for what he called a
rafional  erclitarian democracy
(RED). RED is a society which
would combine the benefits of a
free-market, labour-conftrolled
enterprises and a more egalitarian
dizstribuiton of wealth. For more,
sco Abell's article, "The viability
of industrial producer co-ops” in
The Tumtermarional Yearbook of
Oreawizational Democracy, edited
by Crouch and Heller (Londomn:
John Wiley & Scng, 19831).

by main disappointmant was
that ¥uposlay universities seem to
be much like those in other parts
of the world; vou'll find the same
irritating  division between the
disciplines, If you do get turned
off by the academics, though, itf's
otly a short walk to the magic,
walled city of Dubrovnik -- and
that puts everything else into
pemspectivel

For dergils abowt next yvear's
cowrse; or o enrall, contact the
loter-University Centre of Post-
graduate Studies, Frama Bulica 4.
Fu-50.000 Bubraveik, Yugoslavia;
Phone {050 28-666.

Robert Briscoe teaches org-
onizational hehavior fn the Depl,
nf Managemcenl and Adminisira-
tran, [iafversity College of Cape
Breton, Nova Scolia, Currenily: on
leagwve, Be can be reacked af Lirle
Clifion Cotiage, 27a Sowth Town,
Dartemouth, Devon, England TO6
YEN m

Developpement
Communautaire;
Fais-moi signe de changement

Drabord et avant tout, ce col-
leque gqui aurd lieuw les 16,17 et
18 oclober 1936, aw CEGEP de
Yictoriaville, 475 MNotre-Dame
est, s'adresse pux Intervenants-gs
des groupes communautaires de
Iensemble du Québee {délégués-
es d'organisme}.  Sont regroupés
sous cotte étiquette; les coopéra-
tives de consommation, d habita-
tion, deg  travailleurs-ses;  les
OTEanismes communautaires de
services; les groupes de femmes;
les groupes populaires.

Les participanis-es g'in-
gorivent 4 I'um ouw T'autre des
treize ateliers; financement; ser-
vices; conditions de travail, mem-
bership; organisation collactive;
outils de gestion; revendications;
impact sur les communautés; alli-
ances; structures de concertation;
formation; rapports & FEtag
intervention dans le domaine de
I"économie et de 'emploi,

Pour les délégués-es de
groupes communautaires, les frais
d'inscription sont 5%, (200% pour
les non-délégués-es), Les frais
d'inscription (qui comprennent la
documentation nécessaire, deux
diners, un déjouner en musique,
une intervention théatrale et une
soirée  socio-culturelle) devront
Bitrg accompanés par une fiche
d'inscription,

Pour de plus amples informa-
tions contacter Lauwise Launribdee
ou Richard Leroux, Corporation
de D¥veloppement Communaa-
taire des Bois-Francs, &, rue de
"'Exposition, Victoriaville, Que-
bec GAP 4W1; (815) T58-580] =

NASCO 1986

Thiz year's NASCO Edusation
and Training Imstitute will hove a
gourse on "Building Worker Co-
ops’ by Chuck Turper of ICA
and another  course  about
"Emploves Participation™ by Jack
Lavurent, a graduate student af
Eastern Michigan University.

The conference, which covers
a broad array of topics related to
all forms of co-operatives, 15 to
be held in Ann Arbor, Michigan,
MNovember 7 = 9. The fees range
from %5 - %175 (U5} according
te a 12-catepory classification
systam,

For more information, contact
NASCO, P.O. Box 7715, Amn
Arbor, Michigan 48107 LIS,
(313) 6631-0889 m

CED Fair and
Workshops

Communityworks is sponsor-
ng a two-day fair on the theme
of Community Economic Devel-
opment {CED) -- development
through local non-profit or <o-
operative economic enterprise. It
will take place at the Od
Fire House, 179 Clarence St
near Ottawa’s Market ares. On
Sat., October 18, co-operatives
and other community enterprises
will have display: open to the
general public free of charge.
Saturday evening and Sunday will
be devobed to speakers snd work-
shops, and interested individuals
are welcome to register for this
part of the fair at a cast of 510,
For information or to register for
the second part of the fair, call
232-610%m
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The effectiveness of British
support organizations in
developing worker co-operatives

Chris Cornforih

Since the mid-19703 worker
co-gperatives. have  undergone a
révival in. the United Kingdom.
Their numbers. have grown from
about 20 m 1975 to approxi-
mately 1,000 today, ©One major
factor in  their growth has been
the establishment of local eco-
operative  support organizations
(CS0k) i many  parts of the
COURETY, Theze organizations
promote and develop co-opera-
tive enterprizes, usually worker
co-operatives, within a given
locality,

The growth in local C30s has
been set against a background of
ECOAOMIC récession and a rsing
tide of unemplovment. Many lo-
cal C80s have been promoted as
a means of cresting new jobs, an
approgch which has been impor-
tunt in mobilizing support,

The first local C50s were set
up in Scotland and West Glamor-
gan in 1976 and 1980 respec-
tively, both areas of high unem-
ployment. They were establishad
by local activists, for example,
tocal councillors,  woluntary  and
community workers, and repre-
sgntatives from retaill co-oper-
ative societies, trade unions, and
housing  co-operatives, Csils
first existed as wvoluntary asso-
ciations, acting a5 pressure groups
to obtain puoblic funding o em-
ploy - development workers,

Information aboui logal CS50s
spread quickly with the assistance
of  the national, governmeni-
sponsored Co-operative Develop-
ment Agzensy and through  the

wiork of activists, Alan Taylor of
the Socialist and Environmental
Resources Association started a
newsletter for CE0: and pub-
lished wvarious pamphlets. By the
autumn of 1984, the number of
C805 had grown to jost over 30,
Of these, 50 had full-time staff
and about 30 existed as voluntary
associations.

The funding for local CSO0s
has come almost exclusively from
public funds, either from central
government grants . of directly
from local government. As the
central government grants are
channelled through local govern-

ment, the support of local
government has been crucial for
805 to obtain funding.
Although some support for
worker co-operatives has come
from all the main political
partigs, at a local lpvel i1t has
been the Laboor Party that has
been most willing to support
CBOx, The majority of Funded
CE80: are concentrated in the
larger wrban areas with Labour-
controlled couneils.
Approximately 80 per cent of
the funded CS0s are independent
organizations, often called local
co-operative developmeént agen-

L HURL Whalefood Collective, Oxford.
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cits (CDAs), with their staff
answerable o an elected man-
agement commitiee, Typically, a
management committes i3 Com-
posed of representatives from the
local council, worker co-opera-
tives and other imterested organ-
izations such as trade unions and
co-gperative  organizations, In
the remaining 20 per cent of
cages, the local  council has
appointed its co-operative devel-
apment workers to ity own staft,

Funding for CDAs from cen-
tral government grants is usopally
for a set period of three to five
vears, and funding from local
government i3 usually. subject to
periodic review,  Conseguently,
the future of CDAS iz not guar-
anteed . and i likely to he
affected by cutbecks in sovern-
meat spending and by political
changes,

The local C50s cover gither a
district, . borough or counnty,
depending on which level of local
gowvernment they get their money
from. There are four CS0s that
cover a region.  Excluding these
regional C850s, the averape staff
size of a C50 13 3.1 full-time
workers, and they range in zize
from one part-time worker 1o
pight full-time workers or thetr
equivalents,

The work of local CSOs can
usefully be divided into [our
main areas; promotional work,
helping the formation of new co-
operatives, servicing existing co-
operatives and creating further
infrastructure to help co-oper-
atives, . Each of these areas will
be dizcussed in turn,

Fromotional work

In Britain, worker co-op-
eratives are still @ wvery unuvsual
and little-known form of busi-
ness, and C30s are 3 relatively
new fTeature among a range of
business adwvisory services., In
this conbext it i5 nol surprising

that promotional activities are an
important part of the work of
CEOs, particularly  during  their
garly years,

A majoreity of C50% target
quite a lot of their promotional
wiork at the wnemployed and at
other groups such as  ethnic
minorities, women, and youth
that are felt to be disadvantaged
in the labour market. The most
abviops reason for this is that
many CiCx= kave heen set up to
help: with the problem  of
unemployment and to create new
jobs, and TS0 workers oftan feal
that it i5 their job to work with
those most in need.

There & a second reason,
however, which iz ‘less visible,
but of major importance; form-
ing a co-operative will not appeal
to  ther majority of potential
ENtreprendurs.

Some researchers (og., Abell,
Aldrich and Stern} argue that it
will not be in the' interests of
potential entrepreneurs to set up
co-operatives because they will
have to share the control of the
enterprise and if5 economic re-
wards, Abell concludes: "It is
perhaps not surprising  that
industrial producer co-operatives
seem often only to be of inferest
to groups of artisans or workers
with similar skills and [tile
capital”, This helps to explain
why it 15 the unemployed and
dizadvantaged groups that are
more likely to find worker co-
operatives attractive. However,
the danger i3 that worker co-
operatives are likely o be
restricted  £0  marginal, low
capital, labour intensive sectors
in the economy,

Aldrich and Stern suggest that
there are other groups to whom
co-operatives might appeal (2.g.,
entreprencurs  who  belong  to
social  movements that place a
higher value on social objectives
than on money],

This research  also  suggests
that CS0s should try 1o develop
new strategiss for.  atlracting
people to  form  co-operatives.
One alternative would be to make
links with other secial movemsants
and gzroups that share similar
values and ideals to the co-op-
erative movement {a.g,, the
labowr mowvement, the altarnative
and "green® movements, Christian
oronps, - and wvoluntary and com-
munity organizations),

Another altermative is sug-
gested by the Mondragon co-op-
araftives in Spain, Workers within
existing co-operatives are en-
couraged o form new co-opers-
tivas, and the entrepransurisl
process s highly institutionalized,
with the central bank haing
heavily involved inassessing the
feasibility and helping to plan the
new co-operative.  In addition,
the risk for the group forming
the co-operative is. reduced, be-
cauge the bank pays the salary of
consultants whao plan the co-op-
pratives and it also funds the new
venture,

New start co-operatives

Maost C50s spend the maj-
ority of their time helping to
form mew start co-operatives,
Development workers commaonly
distinguish  between two  ap-
proaches; "top-down™ and
"hottom-up", In top-down de-
velopment work, the idea and
initiative for forming the co-
aperative come from the
development worker, who then
tries to attract people to form the
co-operative. In  bottom-up
development work, the ides and
initiative come from the potential
co-operators, who then seek the
help of the development worker
for guidance through the forma-
tion process and for help in ac-
quiring the skills that they need,

The majority of development
workers are very critical of the

i2

Waorker Co=ops Autumn 1988




top-down approach, and all bur
one or bwa TS0 say that they
would mot work this way. There
are four main criticisms of top-
down development work, First,
that it 1= iaefficient for devel-
opment workers fo be generating
buziness ddeas if these can be
readily generated by members of
the community themsalves, Sec-
ood, and most importantly,
warkers will not have the nec-
esaary commitment and motiva-
tion towards making the co=op-
crative succead 1if the idea does
not come from theam. Third, if
the mmioative and zkills come
from the development worker,

there 15 a danger that the co-
gperative will become dependent
on the workers. Fourth, if the
members are dependent on  the
development worker or an ap-
poinfed manasger, 1t will be
difficult to develop a system of
democratic control,

Many groups wanting to form
co-operatives require inlensive
and long-term support, as they
have Mlittle or no previous ex-
perience. of running their own
buziness. In addition they face
the problem of having to learn to
work co-operatively.  Dewelop-
ment work often takes betwesn
ning months and a vear befors 3

co=operative starls trading. The
development process & usually
organized around A series  of
meetings between  the potentis]
co=operalors and the development
worker. The meetings: are vzed
to_help the group assess the feas-
ibility of its co-operative and to
develop and implemeént a business
plan.

Conversion co-operatives

There have only heen aboul
30 CONVarsion SO-Operativis
formed during the recent wave of
co-operative formations. Parhaps
the migst notable of thess was

A recording sesyion of Beaumont Sound Recording Studios, a worker co-operative o Great Brirain,
rPhoiograph Br ME, Kirklegs, )

Worker Co-ops Autumn 1986




when Ernest Bader, who was in-
fluenced by Christian Socialist
belisfs, decided to  give the
company he owned to the work-
force, The company, Scott-Bader
Commmonwealth, 5 a ‘thriving
chemical business, Ernest Bader
also founded the organization,
Democratic  Integratisn  in  In-
dustry (DEMINTRY ), which later
became the Industrial Common
Ownership Movement (ICOM], to
try to persuade other owners of
busineszes to follow his example.

The strategy of promoting
CONVersion co-operatives has been
tried at various time: by a num-
ber of national co-operative sup-
port organizations (e.g., ICOM).
However, the small aumber of
conversions that have occurred to
date suggest that it has limited
appeal 1o the owners of Britsh
businesse:. Only one local CS50
has put much effort into this
arga, but it haz largely abandoned
the strategy because of lack of
TERQONSE.

The significance of conver-
sion co-operatives has come [rom
their relative size rather than the
number of them. The majarity of
new worker co-operatives -are
very amall, The aveérage sizé is
about seven full-time and twao
part=time workers per co-oper=-
ative, In comparison, some of
the conversions are very large
leg., Scoft=-Bader has owver 300
wiorkers),

Defensive co-operatives

Although they constitute a
refatively small proportion of the
worker co-operative sector, de-
fensive  co-opératives (réscue
operaticns) have figured prom-
ingntly in the news. They [irst
came to public attention in the
early 19708 when Tonoy Benn,
then Industry Minister in the
Labour Government, gave sup-
port and financial backing to
KEME, Scottish Daily News and

Triumph Meriden, Workers in all
three of these companies had
fought to resist their closure, and
in all three cases they attempted
Lo rescue the business.  Scottish
Daily Mews closed quite quickly,
but the other two survived for a
number of years even though
they were both substamtially
under-capitalized. These rescue
attempts offered warious lessons
to the co-operative movement
and served as a warning about
the difficulties of setting up
large-scale  defensive co-oper-
atives,

Two local CS0s, in Scotland
and Sheffield, have deliberataly
tried 10 promote and develop
defensive  co-operatives.  They
have promoted the idea to trade
union leaders as a strategy for
dealing with threatened business
closures if more traditional
methods of defence fail. In most
cazes, unlike the Benn co-oper-
atives, the CS0s5 have only
attempted to save parts of the
previous buziness which have a
good chance of being viable.

Experience in Scotland and
Sheffield suggests that defensive
co-operatives present the devel-
opment warker with additional
problems and constraints 1o those
found with new starts. Defensive
co-operatives wsually have to be
set up very guickly before the
business closes, customers  are
lost, the workforce disperses or
the premises and vital equipment
are s0ld or dismantied, In Shef-
field, for instance, several rescue
attempts have not got off the
ground because the CDA had in-
adeguate warnming and was unabls
to get the co-operative organized

‘before the bguidator sold valu-

able assets.

In addition, setting up defen-
5ive co-operatives may involve
substantial and complex negotia-
tions with the owners of the
businezs or the LlLiquidator, over
the assets that the new co-

pperative would need, External
finance also has to be negotiated,
and for large businesses this can
be wery substantial,

In larger defensive co-op-
gratives, the development waorker
has to operate more  through
workers” leaders and representa-
tives. The shortage of Gme  and
the size of the co-operative may
also mean that development
workers have to have a much
more  direct involvement in set-
ting wup the co-operative than
they would in bottom-up devel-
opment with a small new co-
operative.

These added difficulties have
made many development workers
very cautious in promoting de-
fensive co-operatives, Tn add-
ition, some development workers
feel that it would be difficult to
develop  co-operative working
practices during the short and
prezzured formation period of
defensive co-operatives.  Thess
prohlems and difficolties need to
be set against the larger number
of jobs that can often be created
in defensive co-operatives rola-
tive 0 new stares.

Servicing existing co-operatives

As the number of co-opera-
tives has grown, the balance of
support befween new co-opera-
fives and servicing exisling co=-
operatives has become an impor-
tant issue for many development
WOTkers, Some asgencies  have
found their workload has in-
creased so that they have to make
choices about who they help.
Othets are concernad that co-
aoperatives they had helped fo-ze1
up might fail without additional
support. A few have felt that
helping existing co-operatives to
consolidate and grow will create
more and better jobs than help-
ing form new co-operatives. It 15
important that an informed de-
bate takes place about policy and

14

Worker Co=-ops Autumn 1986



practice around this important

55U,
Creating an infrastructure

It iz often argued that the
development of a viable co-op-
erative zector will depend on a
comprehensive support structure.
The main imitiatives have been in
four areas: the provision of
finance, premises, training and
markating services,

Obtaining finance 15 a com-
mon  problem for many  small
buzinesses, but development
workers Euggest that it was
particularly acute for many co-
operatives DbDecause wsually the
people sefting them up have few
gisets O Imvest in tha  co-
operatives or to secure external
loans, As o result of persuasion
from C30s, many of the larger
Lakour-controlled councils have
now 5et op special loan funds for
co-oparatives,

Eelatively speaking, these
loan funds are quite small and
vary in size from £25.000 to
£ 1, 000, 000, Some are admini-
stered by the local TS0, some by
the council, and n a few cases a
separate organization has been
established o run the funds. OF-
tef it 15 & reguirement of 4 loan
that ‘the co-operative agree o
regular momtorimg by the local
CE0. A number of development
workers have problems in trying
to combine both monaitoritng and
advizory roles, and a number of
CS50s have tried t0 separaie out
these rolez from  each other.
However, most are  convinced
that these funds have played an
important part in the develop-
ment of new co=operatives,

In common with many small
businesses, worker co-operatives
often find it difficult to obtain
surtable: premises.  As A response
to thiz problem, some C50s have

obtained large premises and divi-
ded them s0 that they can be
shared by a number of small co-
operatives. These schemes have a
number of advantages, Bringing
the co-operatives together in one
place encourages them to heip
each other, enables them to share
common  resources  and - helps
them to sustain their identity as
co-operatives,

There - are also  potential
advantages and dizadvantages for
the CSO. On the positive zide,
having a lot of co-operatives in
one place can mean that it is
eazier for the C30 10 service
their nesads.  On the negative
gide, this arrangement introduces
the possiblity of role conflict
within the C50 in ifts capacity as
landlord and adviser to co-oper-
afives,

About 40 per cent of CS0s
have training courses for poten-
fial co-operators.  Some courses
introduce people o the idea of
sefting up a co-operative and
others teach particular business
skills, Ome C50 uses its course
as an integral part of the devel-
opment procesz by having each
group carry out a feasibility
study on its co-operative. Many
development workers atress the
importance of courses as 4 way
of bringing co-operators together
to learn from each other and to
develop new skills,

A recent survey indicates that
there 15 a lack of marketing skills
AMONE many co-cperatives, As a
response, some C50s5 have re-
cently established special mar-
keting support for co-operatives.
It is @oo early 1o evaluate the
success of these schemes,

The performance of local C50s5
There have heen oocasions

when policvmakers have  had
unrealistic expectations of the job

creation potential of C50s, As a
result, they hawve put unduoe and
sometimes damaging pressures on
C80e, which has resulted in some
co-operatives being set up befare
they -are ready, However, it
should also be recognized that the
goals of many co-operators and
CE0s5 go bevond those of simply
creating new businesses and jobs;
they are concerned with creating
better jobs. and places of work,
and pursuung broader social goals.
Dn aversge, each worker in a
OS50 creates 2.1 mew co-opera-
tives or 8.4 new jobs each wear,
Performance of C503 in. smallar
towns and rural areas tends w be
lowar than those in the larger
urban areas.  Some C308 have
put resources infto  developing
community and housing co-op-
eratives and other forms of com-
munity - economic development.
Some CS50s have concenirated on
helping ¥ETY disadvantaged
Eroups,

Tt is important to note, how-
ever, that these Ffigures for co-
operative and  job creation take
mo . account of subsequeatr job
gaing or losses through the ex-
pansion, contraction or failure of
the co-operatives concernsd, or
the possibility that thess jobs
might displace other johs else-
where 1n the economy. - These
findings say nothing about -the
qualicy of jobs creared.

Chris Cornforth 5 & re-
searcher af  dhe  Co-opergiives
Besearch Unlt, Facully of Tech-

nology, The Open  University,
Wglion Hall, Milon Keyues,
England MEMGAA; £0908)
852002, A lengthier version of

this grifcle was primted in tke

Year Book of Agricultural Co-

aperation, IP85m
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La Fédération guébécoise des cooperatives de
travail, le nouveau moteur de |'intercooperation

Réjean Monipetit

Depuis le 7 septembre 1985,
les coopératives de  travail du
[Juébec ont un porte-parole offi-
¢iel:  la Fédération québécoisa
des coopératives de travail

Méme 51 ¢el organizme est
encore tout jewunes, il vient
combler un bhesoin exprimé par
fez coopératives de travail depuis
guelques années deja.

En cffet, ce type dentreprise
a ¢connu, av cours de la derniére

decennia, une exXpansion
considérable au Cuébec, Grice &
leur détermination et a4 lgur

savoir-faire, les coopératives de
travail ont investi pratiquement
fous les  seotpurs de la  wvie
économique.

Ce faisant, elles ont radicale-
ment transforme leur image. i
n'y a pas- 51 longtemps, elles
étalent percues et méme défimies
par le gouvernement comme des
entreprizes & buts non lucratifs.
De plus en plus, elles sont recon-
nies pour ce gu'elles sont.  entre-
prises rentables et génératrices de
nouvedux emplois.

Un autrée mythe répanduo au
sujel des coopératives wveut que
celles-c1 Fonctionnent & coup de

subventions, Pouwrtant, 1a réalité
g5l tout autre:
"D cent-seize entreprises

avant déposé au moins un hbilan
au MIC en 1983-84, trente-cing
avalent recu une aide quelcongue
de I'Etat. Or, huit seulement ont
gffectivement recu une subven-
tion qui généralement ne dépas-
sait pas 20 0008" J(Benoit Lév-
esque, profeszeur au département
de sociologie de 'O AR).

La réussite des coopératives

décaule  done  directement  des
efforts consentis par  leors
membres, @ant au niveaun de la

capitalization que du travail.

Grice 4 leur dynamigue, les
coopératives de travail ont acquis
leurs letires de nohblesse, La
preuve en est que la loi gui régit
les coopératives en général au
Québec contient depuis pen des
dispositions relative aux coopéra-
tives de travail. Le gouverne-
ment & également mis sur pied &
leur intention un certain nombre
d'organismes d'aide financitre et
technigque. FParmi ceux-ci, men-
tonnons la Sociéte de développe-
ment régional et, rattachés 4 omg
dernidres, les groupes-conseils,

Méme si [a création d'organ-
wmes de support destings aux
coopératives de travail a constitué
une nette amélioration par rap-
port & la situation difficile qui
prévalait auparavant, celles-ci
n'en éprouvaient pas moins le
besoin de s& regrouper em un
organisme gul parlerait en leur
nom. La Fédération québécoise
des coopératives de travail est
venue combler cette lacune.

L'intercoopération

Lidée d'un regroupement des
coopératives de travail n'est pas
nouvelle. Il ¥ a longtemps que
les coopératives ont compris gue
leur développement passait par
intercoopération. Déja en 1978,
une premigre démarche eén ce
geng avait & tentée avec Ia
création du Comité consultatif
des coopératives ouvriéres, dont
I"'action dewvait frouver sa pre-
miére exprezzion publique lors du
sommet sur les coopératives benu
en 1980, De ce zommet devait
emerger le Comité provincial des
coopératives, formeé de coopéra-
teurs et de pens intéressés i la
coopération, gui continuera 4
promouvoir I'idée d'un regroupe-
ment.

Le 7 septembre 1985, aprés
cing années d'efforts de plusieurs

intervenants du monde des coop-
ératives, prés de 150 personnes se
réunissaient en assemblée pénér-
gle & Montréal dans le but de
fonder un organisme de conceria-
ticn, de représentation et de
développement coopératif; la
Fédération était née,

Représentation, services
et développement

Le Conzeil dadministration
élu lors de cette assemblée se wvit
confier un triple mandat;

= la représentation des coop-
eratives de travall awx ooveaox
locaux, nationaux et internation-
BUX;
- la coordination des instru-
ments de formation et, dans
certainsg cas, le développement
des coopératives par la  col-
laboration avec les organismes
mis sur pied par le gouvernement
du Québec & I'intention des
coopératives; par ka concentration
de I'épargne des membres ou des
coopératives dans un fonds de
développement qui deveait servir
prioritairéement aux Sooperative:s
de travail; et par le développe-
ment des liens économigues enire
Ies coopératives (échange de Zer-
vices en technologie, coordination
dez efforts de promotion, coliab-
pgration pour la réabisation ds
projets d'envergure, intercoop-
ération, efc.).

Apres  seulement  guelgues
mois  d'activité, la Fédération
compte déji plusieurs réalisations
a son actif.

Tout dabord, elle a concentré
ges efforts sur le recrutement et
le financement. En affer, plus ls
nombre de membres est éleve,
plus il est facile de se financer et

donc de mettre sur pied des
services adéquats.
La Fédération a eégalement

négocié un  protocola  dentente
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avec le ministére de I"Industrie et
du Commerce, selon lequel ce
dermier Iuwi accorde. une aide
Financiere lui permettant d'offoir
CErlains Services 4 ses membres,
tels que:  services conseils. en
développement de marchés et en
design de produits; de services
conseils  pour Cerfaing  projeds
nécessitant une expertise spec-
inlisée en métallurgie; et services
conseils pour la transformation
d'entreprises patronales 2n
caopératives de travail,

Par aillenrs, souwcieuse de
faire en sorta que les membres
des  coopératives  de  travail
puissent effectivement déduire de
lewr revenue personnel imposable
les  investissements - consentis &
lewr entreprise, la Fédérmtion a
publicisé le. nouveau Répime
d'lnvestissement Coopératif’,

Enfin, 1a Fadération a entre-
pris plusieurs. démarches afin de
senzibilizér le nouveau gouverne-

menf du Cugbes § la réalite deg
coopérafives de travail,

Considérant gu'il lul resie
éncore beaucoup de pain sur la
planche, la Fédérstion ne compte
pas s'arrétéer én % bon chemin,
Aucours des prochains moiz, elle
s'attaquera non seulement & la
mize sur pied du fonds de dével-
oppement pour les coopératives
de travall mais 3ussi 3 celle dun
fonds de pension et d'une assur-
ance-groupe pour. les membres.
Parmi ses gutres priorités, men-
tionnons également la créstion de
programmes de formaotion et
d'intercoopération,

Tous ces sujets, la Fédération
entendu les abordér -ave¢ ses
membres au cours d'une série
d'assemblées régionales qui dé-
roafait au printemps. Ces assem-
blées ont servi & préparer le con-
grés -d'orientation en septembre,
mais  permeitent aussl A& la
Fédération de rencontrer ses

membres dans foutes l22 répgions
du Duébeg,

Cette volonté  d'implantation
régionale constitue d'ailleurs une
préoccupation  constanta  de  1a
Fédération, refléfée par =3
structure . de méme que par la
composition Jde son conseil d'ad-
ministration  (délégués régionaux
et consell exécutif), En fair, Ia
représentativitd de la Fédeération
respose sur 2on implantation dans
les régions et sur Pétendus de son
membership. Ces deux condi-
fions lui permettront dalteindre
son objectif  prémier, tel gue
défini par son président, Auréle
Séguim;

". . .la Fédératibn canalisers
les efforts de toutes les coopdr-
atives (de travail) et elle con-
stituera leuwr Torce motrice aux
planz du développement &cond-
mique et de la création demplais
4 travers tout le Québec™s

Tanzanian co-0p

struggles

5.4, Chamba

"Kivuki® i3 an abbreviation
for the Swalmli words, “"Kituo
Cha Viwanda %¥va Ushirika
K iborloni®, meaning "Centre for
Industrial Co-operatives in FEib-
orloni”. {Kiborlon: 15 a suburk of
Mpshi, Tanzania,)

Kivaki was Tormed in [973
when the Tanzanian govermmernt
decided to promote small-scale
indusirias, Through a regional
development fund, Tinancez wera

to survive

allocated to form this industrial
co=operative Trom skilled workers
scattered throughout Tanzania.

Kivuki started with o0 mem=
bers, all of whom were techni-
cigns. . Within a vyear, howewer,
Kivoki was experiencing finan-
cial and manazerial problems,
There was a change in manage-
ment, and a change in markat
orientation  from offering auto
repairs and maintenance to dev-
eloping automcbile window- and
dioor-frames.

Also, membership dropped 10
16 over the wyears® == in pard
because of too much. individual-
ism, For example, some mem-
bers used Kivuki to upgrade their
gkills so they could eventually
leave and form their-own private
businesses,

Orpantzatinnal steucture
Workers can uvsually swiarch

between jobs in each of EKivuki’s
four technical units, This shift-
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ing helps brng  about some
equality in pccupations.

The manzzement structure is
typical of that found in industrial
co-operatives in Tanzania:

Creneral Aszsembly
C-::lmmittﬂla or Board
'Ehai!rmn:n
Ma.nlagm
WDrkshup! Foreaman
Llni'ci Unlit I_!'-n.it

Howeéver, Kivuki's management
difers from many indusirial co-
cperatives in Tanzania in Oone
significant respect: the posts of
chairperson and manager are held
v different individuals. (Tan-
zanian  Industrial  co-operatives
are often established through the
efforts of dedicated individuals
who become both manager and
chairpersan.)

A new worker bDecomes a
member of Kivaki after eightesn
months of on-the-job training.
This probation period applies to
both  skilled and  unskilled

workers,

MNew members pay an
entry fee of 20 shillings (51.80
Canadian); one share costs 200
shillings, with a maximum of 10
shares allowed [or each member.
Whatever the number of shares

owned, the principle of one

member-ane vote still applies,
Kivuki sl faces problams.
There 15 an wrgent need to buy
new machinery and to establish a
network for marketing g pro-

—

e MR

O of Kivuki's finished products: o welded sigel plekup fruck canopy.

ducts and services rather than
depending zolely on orders, Most
raw mateérials thae Kiveki re-
guires are available in Tanzania.
However, the co-operative’s need
for foreign steel cannot he met
becavse of foreign exchange lim-
itations. The scarcity of foreign
exchange in Tanzanda significant-
Iy affects Kivuki's operations.

Much remains 1o be done at
Kivuki 1n developang troining
programs for production  and
managerial skills and in education
for a democratic workplace.

The formation of an indues-
trial co-operative  association,
both at regional and national lev-
gls, could help to institutionalize
co-operation among Tanzania’s
industrial co-operatives and also
could help  to solve some of
Kivuki's marketing prohlems,

S.A. Chambe (5 semior fuior
af the Co-op College o Moski,
He researches indusirial co-oper-
affves fn Tanania and is curvently
completing Ris masiers degree i
envirenmenial  studies  iReough
York Erniversity. He can be
reached ai the Co-operative Col-
lege, Box 474, Moshki, Tanzaniam.
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Senior management leaving as
Mondragon faces new challenges

Jack Quarter

About 25 per cent of senior
management are  leaving  the
Mondragon worker co-cperatives
eich year in order o accept
higher paying positions, either in
private industry or in  govern-
ment. In response fo this prob-
lem, the Mondragon group has

taken a number of mitiatives.
The pay of senior man-
agement has been increased so
that the top of the pay scale is
now 4.5 times higher than the
bottem, (Previously the ratio was
three to one.) However, even
with these increases, Mondragon's
seninr  management could often
earn fwice as much in private

One of the many Caja branches in the Basgue CouRLtry.

industry or goVernment, A
heated debabe 5  currently
pccurting . in Mondragon®s social
conncil, with senior management
preéssuring to  have its earnings
raised toward the market rate and
with worker-members resisting
further increases.

As well, senior managers who
leave the Mondragon group 10
join competing industries can be
penalized up to 30 per cent of
the money in their capital ac-
count. And there are discussions
about increasing the pay-out
period for capital accounts from
its corrent maximum of five
vears (o a maximum of 10 vears,
though such a change would not
be specific to senior management
and would serve the broader pur-
pose of retaining more capital in
the system.

Finally, co-operative edu-
cational programs have been

developed through the Iksabide
Instatute (founded in 1984) for
both senior management and oth-
er members of the Mondragon

community., According to Mon-
dragon's institutional relations
advisor, Jose Ignacio Mora
Aguirre, “co-operative ideals

have weakened over the years.
We are a co-oparative, but we
have to compete and work the
same way as others.”

Maost of Mondragons semior
MAnagers are engingers, lawyers,
economists and architects who are
graduates of the Politeknikoa, the
school originated by Father Ariz-
mendiaretta  (the prigst  who
mspired the Mondragon system).
Although the Polifeknikoa i the
gsource of many of Mondragon's
members, its curriculum does not
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deal with co-operative philosophy
and practice, The Tksabide Insti-
ture iz designed to fill this gap.

The Common Marked

Mondragon's industries are
well prepared for Spain's entry
imto the Common Market, be-
cause of @ major modernization
that occurred from 1979 to 1984,
fimanced in part by a 14 per cent
decrease in  worker-members’
purchasing power.

Cwver this five-vear period the
number of workers in Mondra-
gon's industries declined slightly,
whereas sales increased by about
200 per cent and exports in-
creased by about 300 per cent

Also, the Mondragon group
has created a4 mnew "super-
structure” organization ("Consejo
de Grupos') which will represent
all of Mondragon's member-or-
ganizations in negotiations  with
the Spanish government and with
other European governments.

Mew priorities

Organizing farmers into
wiorker co-operagtives will be the
priority of the Mondragon groop
gver the next five years, and
bevond that fishermen may be
the target group. Spanish in-
dustry 15 collapsing, and workers
in the Basque provinces have
resisted forming new  industrial
worker co-operatives inspite of
promotional efforts by the Caja
Labaral Popular. Omnly 25 per
cent of the Caja's savings are
invested in worker co-operatives,
and, according to Mora Aguirre,
the Caja forsees greater potential
for financing agricultural roather
than industrial co-operatives,

The outcome of the §new
challenges. facing the Mondragon
group 15 uacertgin,  Howewer,

one can expect that the face of
this dyanamic oreganization,
which has grown o nearly 20,000
members since it inception in
1956 mnd which boasts sales of
about 31.5 billion (Cdn.), will
continue to change in the coming
YEars,

For more information about
the Mandragor  co-operglives,
contacs  Jose Ignacio Maora
Aguirre, Coja Laboral Popuiar,
PO Box 34, Jfose Maria Ariz-
mendialrietta, Mondragon { Gupl-
zeoa), Spain. A recenlly pub-
lished English-langhage booklel,
The Mondragon Experiment by
Lan Kide Awrrezhic. s also
available from the same address.

MNate

Owver the past decade Israeli
kibbutzim hawve also suffered a
sharp increase in members who
leave the movement. However,

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST

womibin's premier matur] foosd marker continues (0 gross
dvnamically because of it friendly and knowledgeable

staff, Fresh weckly organic produce, vegetarian deli, maceo-
biotic foods, organic griins, one siop shuppang
comveriently open seven days a1 week.

on.—Thur G30am-700pm, Fol. 9:30am-2:000m
Sap, S A0arm e, Sdn. 11:00em- 50 pm

7  e—
The Blg Carrot Nateral Food Market
Secrchidg for Satuee s Finest

558 Danforth Avenie. Tel. 466-2129
Juar casy i ghe Thon Valley ot Cheanor sabaay,
Winrker owned i

the number of those who have
left from among senior mManige-
ment of kibbutz industries has
bean relatively low -- even
though kibbutz managers have
the same standard of living as
other membérs and even thouogh
they could often earn more in the
pity, An explanation for this
may be the method for choosing
management of kibbutz indus-
tries. In addition to having
technical and profession training
(as in Mondragon), kibbutz man-
agers  are  usually  lomg-term
members of their community who
are sefected by other members
because of their exemplary work
records and their co-operative
management skills,

Jack Quarter ix a professor
of applied psychology af the
Ontario Institute for Studies in
Education, Toronto. He recently
returned  from g irip fo Mon-
dragon and Isroelm
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BRITAIN

Chris Green

10th Anmiversary of
Common Ownership Act

The autumn of 1986 will sas
the 10th anniversary of the In-
dustrial Common Ownership Act
which made it considerably easier
for worker co-operatives to be
st uwp, afd which was  the
springhodard for the explosion in
the worker co-operative move-
ment In the UK., There are now
over TO  leeal  co-operative
develepment agenciés, and last
yvear saw  the registration of
Britain‘s 1. 000th Commaon
ownership co-op. The worker
co=0perative  movement | may
appear o be minule compared to
the establizhed commercial sector:
in 1983, from public funds alone,
£54° Billion ~was iavested 0
private companies compared with
£3 million invested in co-ops.
However, if the growth of the
wirker co-0operilive fetlor 14 as
significant in the next ten vears
g5 il has been in the last fen,
worker co-operatives will be very
dominant in some industries and
strong in several others.

Co=operative education

Mew developments have been
taking place in a few schools and
colleges in the United Kingdom.
The leaders in the field are the
West Glamorgan Commaon
Ownership Development Agency,
but developments are also taking
place in Huddersfisld, Middles-
borcugh and Cambridge. Activi-
tigs which have been undertaken
inglude:  training in non-com-
petitive games for youth workers
and teachers; the prezentation of
worker co-operafives in business

studies, social studies and history
lessons; the discussions of socially
useful products in crafi-design
and technology courses; worker
co-operatives  for young people
from schools amd colleges: and
the development of mini co=o0p
enterprizses (short-life simulations
of a co-operative business in
which the students are ownars
and managars ag weall as workers.)

Community businesses

Community businesses, a rel-
atively neéw concept in the UK,
areé rapidly becoming popular. A
community business merges social
and community development ob-
jectives with local economic re-
generation n & unique way. They
arée rarely puided by financial
profitability, and success 1is
gauged by criteria such as the
number of jobs created for local
people and by improvements to
the living and working environ-
ment rather than by strict finan-
cial measures. Community busi-
nezzes are bemng sét up in local-
ities which are unattractive to
traditional businesses, and where
there 15 often high chronic
unemplovment.

The membership of a com-
munity business is generally open
to anyone living or working in
the locality defined by its con-
ctitution. The fastest expansion
in community businesses has boen
in Scotland.  Most community
busineszses receive financial sop-
port from the public sactor.

The activities of community
businesses mnge from producing
furniture, knmitwear and clothing,
to providing business training
and managing workspaces. The
community busingss movement is
at the moment very new but has
o lot of energy, and is receiving
considerable support,

Twin trading

Worker co-opsz in the UK are
trying to live wp to thoir social
aims and objectives by twinning
with worker co-ops in Zimbabwe
and Micaragua., £10,000 iz fo -be
raised in order to buy water buf-
falo Tor & consortiuny of co-o0ps
in the Bluefields area of Nicara-
gua. This can ba done only with
outtide help because the project
ta relatively high risk.  Water
buffale have ol begn used in the
Bluefields area before,  even
though they appear to be ideal
for that environment.

For maore information, contact
Chris Green, Kirklees Employ-
ment Development Unie, Sth Floor,
Kirklees House, Marker Sireet,
Huddersfield, UK, HE! ZEY:
(d54) 22137 - Ext. 433m

Workers in a UK shoemaking co-of
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Around the World-

SCOTLAND

B4 and conatlng

There are now B4 worker co-
operatives 1. Scotland -- an
increase of 27 in the past year --
with combined revenues excesd-
ing £7 million. Like British
worker co-operatives in general,
these in Scotland are small and
primarily involved in the service
sector. The types of enterprises
include;  architectural, enginear-
ing and consulting services;
building trades; retail and whole-
sale foods; restaurants and cater-
g, crafts  and  woodworking,
printing and bookshops; home,
induzstrial and commerical ser-
vices: clothing and  texiiles
(including high [ashion].

Even more impressive are the
colourful names for these entar-
prisest  Jaws Restaurant, Snakes
of Bhake {musicians); Able Hands
thuilding), Keose Seaweed, Keith
Whizky  Barrels Ltd., Woman
Zone (books).

Mhnst have been started with
the assistance of regional dev-
elopmeant groups which have done
promaotion, planning, training and
helped with financing, A venfture
capital fund to stimulate worker
ce=operative.  development re-
ceived a boost when an expaliiate
soot concerned about high unem-
ployment invested E100,000. The
target for the fund 15 £500,000.

Some of the more interesting
co-operatives an  particular, and
the Scoltish worker co-operative
scene i gensral, are described in
FCDE Emplayee  Ownership in

Erotlond, Templéton Husines:s
Cantre, Templeton Street,
Bridegeton, Clazgow (G40 1DA,

Ezotland; {041} 5534-3797 m

FRANCE

A Brithsh view of French co-ops

Eighteen representatives of
worker co-operatives in Britain
vigited France this vear as part of
an exchangs that was "designed
to digeover how co-0ps Can grow
while staying democratic” [(the
ICOM Pilot Program].

Writing in The New Co-ap-
argior, one of the visiting Britizh
co-operators, Toby  Johnson,
makes the following observations:

". . 4 great many Frénch co-
ops are conversions, and mainiain
their hierarchical management
style, whersas British co-ops tend
to be more ‘collective’ in outlook.
We kept being referred 1o as
voung' == Surely more. of @
statement of our radical outlook
than our higlogical age! A much
higher proportion of the members
of French co-ops are male, and
we met few women. Many of us
felt that sexist attitudes still pre-
vailed, There is reputed to be a
collective movement in  France,
but we didn't meet it.

T

Fooooowe visited an astonishing
range of co-operatively-run bus-
inesses -- newspapers, an alco-
holics’ climic, bakeries, training

co-ops, a  sheet-metal works,

 Tndonesian

[ypesetters -- and gven
‘Luncheon Vouchers' are run by
A co-op in France,

"French co-ops arg not “com-
mon ownerships' (a5 in Britain)
-- waorkers aré required to pat in
chare capital, tvpically amounting
to two months' salary, which may
be contributed by instaliments
-~ vsually by a one to five per
cent ‘deduction from wages.

"The French national federa-
tion, CGSCOP, has a contimuous
hiztory back into the last century,
and reflects this in itg style and
financial strength. They're more
or less mid-way between the UK
and Italy in zize, formality and
nomber of  unpronounceable
aeronyms!

" . . French 2o-0op3 have i ot
more gomg for them economical-
Iy, but are under political attack,
They have preference im public
works contracts, and this has be-
come 4. political foothall, . . But
then co-ops are a muoch more
serious ecomomic force in France
than the UK, and have much
greater support from the trade
unione. A great help oo new
ctarts i3 3 svstem  somewhat
cimilar to our Enterprise Allow-
ance System, whernby unexpired
unemployment benefits can be
paid out in a lump sum to capi-
talize 4 new enterprisa.”

And if -- from a British
point-of -view -- all iz not well
with co-operatives on the other
side al the channel, the cuising is
not one of the problem areas:
"Hizgh points of the trip were o

long, slow lunch at a Paris city-

centre restaurant sck up by an
co-operative, | and
more than one proffered -- and
pccepted --  bottle of cham-
pagne.”

Excerpled from "The Farmous
Five go fo France." The New Co-
operator, Sumeter, 985, 5, 518

2L
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Belmaopan

BELIZE apricultores y Ganaderos) is the

ELSALVADOR

GUATEMALA O

Guatemala

BELIZE

Tim Kimroy

Canadian organization
azzizts Bellze

The Belize Agency for Rural
Devalopment  (BARD) 3 a
primarily Canadian-funded non-
profit  organization working o
develop and  strengthen  local
agricultural co-ops.

BARD iz in touch with the
people, committed to appropriate
development and worker-owner-
ship, and, through its work with
14 co-ops, able to reach into
manv communitics. BARD and
['win Streams Eduocational Center
of North Carolina have agreed to
work together on the joint devel-

opment of a farm/school -- a
combinsd  mgricultural  co-op,
adult=education  centre  serving

workers from Belize and all over
Central America, This excifing
venture offers opportunities for
mternationa] support,

Far mare information, confact
Tim Kimrey, ¢ /0 Twin Sireams
Educational Center, 243 Fleming-
ton  Sireel, Chapel  Hill, North
Caroling 27514 US4, [oiy) 920-
I3i6m

Around the World

NICARAGUA
Beth MeKee

Twin Streams asslets Nicaragoa

UMAG (LUnion Macional de

HOMDURAS
Tequcinalpa

MICARAGUS

G

Managua L h

COSTA

Faciflc Ocean

non-governmental organization of
small farmers in Micaragua,
UNAG staff provides techni-
¢al assistamce to improve pro-
duction. Collective purchases of
equipment and sopplics and co-
operative marketing #ive small
farmers @ major portion of the
market for basic foods and ex-
port crops (88 peér cent of the
beans, &5 per cent of the coffee).
UNAG also serves as an ad-
vocate for poor farmers in
desling with governmental pro-
cesses, especially MIDINRA, the
Ministry of Land Reform. The
principle of land reform has been
that land should belong o those
who work it productively; land-

less campesinos can petition Tor
title to the land belonging to
large landowners who lsave the
country or otherwise do not make
maximum use of the I[and,
MIDIMRA then negotiates with
the large landowmers for a fair
price or for g piece of land of
equal wvalug elsewhere in  the
country, using the power of con-
fiscation only as a last resort if
the landowner cannot prove that
he has farmed the land product-
wvely., MIDINEA; in turn; deeds
the land to individual, small
farmers and to co-operatives
This long process of negotiation
guards azainst arbitrary  state
seizure of land, while giving
campesinos  the  opportunity to
own enough land to feed their
familizs and their nation,

Twin Streams Education Cen-
ter of MNorth Carolina has extend-
ed its working agréement with

Caribbern Sea

[y Panama

PANAMA

UNAG, discussing preliminary
plans for co-operative construc-
tion of a training centre for far-
mers in Bluefields on the Atlantic
Coast. Brigades from the L5
would work with the Nicaraguan
crews to build a  centre  with
offices and dormitories where
groups of campesinos. could learn
mmproved farming techoigues and
co-operative skills

Another exciting possibility i3
assisting with the nDew froiming
centre  for small business co-
operatives. Just a year old,
Pequenas Imdustries has 10,000
members and i3 building a school
with dormitory space in Managua
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Mivaragran Minister of Agriculiurs,

Jaime Wheelock, @t UNAG Congress.

to teach sowing, shoemaking and
other skills, It also assists the
formation of co-operatives fhat
can supply the country with nag-
gszary items  while supporting
workers and their families. They
need tools and technical assis-
tance in the design and manulac-
turing of clothing and shoes, as
well az office eguipment. Twin
Streams will work with these
Migaraguan  organizations 10
develop specific  proposals  for
funding from churches  and
foundations in the US. and will
co-ordinate TS involvement in
the. projects a3 educational
CXPETIENCES in co-operation.

Far more (nformation, condact
Beth MeKee, ¢ g Twin Sireams
Educationgl  Center, 243 Flem-
frigron Streel, Chapel Hill, North
Caroling 27514, USA; (99
gra-3ildm

Around the World

ISRAEL
A prafile of kibhutz industrles

The most important change In
the kibbuiz economy is the dev-
elopment of industry, now ac-
counting for 7.5 per cent of
Israel’s ¢otal  industrial pro-
duction, excluding diamonds.
{The kibbutz movement repre-
gemts 3.2 per cent of Israeli
population and accounts for 43
per cent of Israel's agricultural
prodoction.)

There are now 365 industrial
plants in the kibbutzim -- most
in plastics, metals and food pro-
duction -- with |5,000 workers.

Daring [984-85, investments
in kibbutz industry rotalled 5133
million (115, praduction
reached $1.05 billion (U1.5.) (an
increass of nine per cent over the
previous vear) and exports rose fo
F280 mullion {U.5.) {an increase
of 435 per cent in two vears)

Ezports have been increased
by the penstration of specialized
markets which are not of interest
to  American and European
multimationals. Future plans
include organizing manufacturing
branches 10 promoie exporis,
creating an intermal co-operative

Firael’s second largest agricultural carlons factory at Kibbutz Ein Hamifraiz.

kibbuiz market =-- "the Green
Market" -- and increasing
investment in  high-tech indus-
tries. About 60 per cemt of tha
robots i the Israeli economy are
used In kibbutz industries,

Research indicates that the
kibbutz workforce requires less
manzgerial supervision than in
conventional plants, Average
sales per worker in kibhbugz
indusiries. are 378,500 (115} as
compared to E33.000 (L15]) in
other Israeli industries,

In coming wvears growth in
kibbutz industries is expected o
slow because of decreased invest-
ments, Like other sectors of the
Izraeli economy, many kubbutzim
are experiencing financial dif-
ficulties because of the draconian
measures f@ken by the govern-
ment o drive down the annual
inflation from 500 per cent to its
current fevel of 18 per cent,

Meveartheless, there is an . air
of optimism about kibbutz indus-
irv, and many kibbutz members
s modern industry as the Muture
of their movemeant,

For more information, conied
the Kibbulz Industries Association
& Sderot Hamelech Shaul (8 King
Saul Street), P.O. Box 40012, Tel
Aviv, Israel; phane 03=252171m
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UNITED STATES

Frank Adams
MNeedle-trade co-ops

Worker-owned firms continue
to be spawned in the beleaguered
American neadle imdustry,  With
the founding, in 1979, of the
successful Workers® Owmned Sew-
ing Company in Windsor, North
Carolina, SiX worker-owned
sewing co-operatives have started
up, And while one of rthem
failed, the others continoe a
steady Tinancial growth.

Workers® Owned, which start-
ed with Five persons, now has
more than 60 fully vested mem-
bers and gross sales of over §1
million annuaily. Busy MNeedle, a
cut-and-gaw operation in
Henderson, Morth Carolina,
weatherad a shaly financial start
and now has |2 membears,

Two cut-and-sew operations
are  flourishing in  Virginia
{Dungannon Sewing Co-opefative

in that sfae’s  mountninows
southwest and Lucky 13, in
Emporial, Mearly 70 people,

mast of them women, own and
manage these {wo companies.
Both firms were born in  the
witke of plant closings.

Union organizes buvouis

In South Carolina, the Am-
algamated Clothing and Textile
Workers' Union (ACTWL) has
been leading an attempt to boy
out an operating textile firm near
the state’s capitol, Columbia, and
convert it to worker-ownership,
This i3 the first union-backed
effort in the South. Worker-
owners, themselves, have helped
spark union interest in the idea.
Both Morth Carolina sewing co-
ops petitiongd ACTWU for mem-

bership and have belonged to the
unton since mid-1985.

In another ACTWU=backed
drive, 50 emplovees of Darwood
Manufacturing Company, Fall
River, Massachusefis, wofed in
June to buy that company ouf of
bankruptcy and convert it o
worker ownership. Many of the
new worker-owners had laboured
gt Darwood @l their working
bives, and they decided to keep
the old company name. Because
most are Porfuguese, pre-conver-
glon educational activides (in-
cluding by-law and business plan
development] were conducted in
baoth English and Portuguese,

Conversions have mixed resulis

Elsewhere in New England,
the two founders of Wild Oats, a
maternity-dress design zhop in
Burlington, Yermont, decided to
convert their voung, but growing
company, to worker-ownership,
Five perzons, including the
founders, expest (o complete the
conversion process this fall

O the west coast, however,
the struggle of 32 seamstressés to
fashion a successful co-operative
failad, Ranbow  Workers
Cooperative in  East Berkeley,
California, staved in business 13
months, finally shutting down in
April. The operation was born
when 3 camping-gear company
quit manufacturing in the U5
and took it stiching needs
offshore. The co-operative got
it name from its members
ethnic diversity, which included
American Blacks, Chinese,
Filipinos, Mexican-Americans,
Burmese and Portuguese. Co-op
planners estimated it would take
F600.000 annually in sales 1o
succeed, By April, only 5400000
worth of  garments had  been
produced,

"It looked good on paper, but
it just didn*t work,” savs founder
and president, Betty Chizolm,

At First, the company made
tenfs and parkas, then added a
line of swimwear in a vain effort
to stay afloat. Bankruptcy pro-

ceadings have commenced,

Truckers' co-op

In Wilmington, Califernia, an
impoverished  city  surrounding
the " Loz Angeles harbour, o
truckers, Aldo Olmedo and Bob
White, have organized 133 fellow
truckers, mostly Spanish-speaking
immigrants, e o trucking <©o-
opérative which haz the porl in-
dustry’s attention. Since federal
deregulation of the shipping
mmdustry i 1980, ‘brokerz and
steamship companies have driven
down prices paid the nearly 1,200
independent truckers who haul
containers to and fro in the
sprawling, busy harbor, As rates
have fallen, the costs of keeping
their rigs going have risen
steadily. A one-day work stop-
page shut down the port in
February, [%&5, as the owner-
drivers protested stingy rates.
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Olmedo and White were at
the cenire of that protest and

were leaders in A  concurrent
attempi by the Teamsiers (0 or-
ganize the drivers. The union's
orgamizing drive resulted in a
contract for some 430 drivers but
left out hundreds of others,
gccording to Olmedo and White.
With lesz than 32000 in bor-
rowed money and using the back
geat of a3 car for an office, they
began organizing the Truck
Cwner/Driver Cooperative.

Membaership entitles  drivers
to repairs in the TODC shop at
greatly reduced cost, to purchase
diesel fuel at rock-bottom prices,
plus the services of & manage-
ment team which negotiates rafes
with the steamship companies or
brokers, MNew memberships had
fx be halted temporarily this
summer because the co-op's
record-keeping svatem could not
keep up. The co-operative now
has a compuier to help out, Their
goal iz to organize at least B
drivers.

Co-op joins union

Morth of California, in Bel-
lingham, Washington, the three-
member Fairhaven Co=-op Flour
Mill, which produces high
gquality, orgamic, whole-grain
flours, has joined the Interna-
tional Wood Workers Union and
i5 experimenting with a unigue
work schedule. Dave Tucker,
one of the threa worker-owners,
reports that he and hiz two
colleagues. operate two  hammer
miills and a stome mill, along with
liltering and bagging egquipment,
by using a two-weésks-on, oné-
wepk-off zchedule, since it takes
pnly two peérsons to run the mill,
They joined the union because it
"helps maintain 3 sense of
solidarity with other workers”,

Mid-west is sctive

In Ohio, two support groups
have been active. The Worker
Ownoed Network, based in the
university town of Athens,
nzzisted in the coaversion of a
conventonally-owned bakery to
worker-ownership in June.
Crumbs, which bakes products
renowned for their quality, has
five worker-owners, but its
buginess plan calls for a doubling
of its workforce in one year.

The co-op is the third
spawned by WON, The first, Casa
Mueva, a Mexican restaurant, is
thriving. The second, Home and
Family Care Aszociates, provides
home healthcare for shut-ins. It
staried operations in Athens and
has opened o second branch.

In Youngstown, Common-
wealth Inmc. 5 busy promoting
worker-ownership in the econo-
mically-distrezsed Mahoning Yal-
ey, where one steel-related com-
pany aflter another has shut
dowan.

Commonwealth also helped to
get Call On Our People going,
with Karen Briggs as manager.
This co=op is a domestic and in-
dustrial cleaning service with 16
worker-owners. After investing
in cleaning and office equipment,
it expects to start making a profit
s000,

Seyvmour Specialty

Commonwealth sponzored a
successiul public forum in July.
Kev speakers were the [eaders of
America's largest  democratic
ESOP, Saymour Specialty Wire
company in Seymour, Connecti-
cut. Carl W. Drescher, president
of the 225-member worker-
owned industry, and Michael
Kearney, president of Local
1827, United Auto Workers,

explained how their profimble
company was operating, and how
employees bought it from a huge
conglomerate.

Seymour has spent six months
planning to extend democratic
participation from the boardroom
to the shop floor. Shortly afier
holding its second annual com-
pany-wide elections last spring,
union and management developad
a unigue plan called Workers
Bolving Problems, a jointly-
managed decision-making and
problem-solving program. Small
groups of worker-owners will be
meating twice monthly to figure
ouf ways o widen labour's con-
trol over production, The plan
grew out of a series of meetings
within Seymour and went inio
effect alter Labour Day.

Educalors Inferested

The - impact worker-owned
co-ops have been making in the
.5 was evidenced during the
annual meeting of the Association
for Co-operalive Educators
(ACE), which met in Madison,
Wisconsin, in  June, It held
workshops on the potential for
worker co-op: end on troining
workers to become Co-0p OWNErs.
Historically, ACE has devoted
most of I8 ensrgies to Farme-
related co-operatives, credit
lll'liﬂl'l! Or COnSuUmer ECI—CIFIE-

Frank Adams 5 co-ordinator
of education af the Mndusirial Co-
aparalive Associgtion, 58 Day &t
Sulte 200, Somerville, MA 02144
USA. He ix the muthor of
Unearthing Seeds of Fire: The
Tdea of Highlander, ond &=
fortheaming hook, with Gary B,
Hangen, titled Putting Democracy
o Wark: A Practical Gueide Tor
Starting Worker-Owned Bugi-
[ifeit T
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Canadian Labour Congress cautiously promotes
“production’” co-operatives

One indication of the current
debate about worker co-opera-
tives in the CLC iz the siylish,
bilingual  leaflet, "The Ilabour
movement and the co-operative
movement: parallel paths? ("Le
svidicalisme &f le coopératisme:
des voies paralleles?) Distri-
buted by the CLC educational
services, the leaflet reads:

*Some {ime ago, important
reflection  began  within  labour
arganizations with regard to their
involvement in the development
of production  co-operatives,
Similar rellection led to the
intervention by the Canadiagn

Labour Congress o encourage the
creation of housing co-operatives,
and more recently, the decision
of the Quebec Federation of
Labour (o establish the solidarity
fund.

"A now departure i3 plready
on the horizon,  Increasingly,
union members are called on to
react collectively tn order 1o
preserve their jobs. The era in

which private enterprise and the
state were sefficient to creage
and maintain employment is past.

"In the face of plant closings,
robotization, the reduction of
working hours {with reductions

Shirley G.E. Carr, President, Canadian Labour Congress.

in wages), cutbacks and a0l of
these emplover manoeuvers de-
signed to divide workers, weaken
them in their demands and even
destroy their unions, it becomes
essential foar our members to
become directly involved in con-
trolling their johs,

"During periods of high
unemplovment, can W Aot assisl
workers in their task by showing
them that there is an aliernative
suited to this situation, that of
production co-operatives?

The labour movement. like
the ¢o-operative movement, is
deciding how the worker co-op-
erative can fit within its normal
agenda, The primary agenda for
organized labour is bargaining for
better working conditions for it
membears. Thie co-oparative
movement, 0n the other hiand. is
primarily based on the economic
and social interests of consumers
of services and semi-independant
producers (farmers and [isher-
men), In a frank analysis of the
two movements, the CLC leafles
notes that these different agendas
have, at times, led to "confronta-
tion®, “frustration” and ‘“with-
drawal® of the labour movement
from the co-operative movement.

In zpite of these differences,
the CLC Ieaflet notes that hoth
organized labour and co-operi-
tives have "the same porential
members” and it asks: *[s another
meeting  place possible?  with
respect to produstion  co-oper-
ativas.

Produced in consultation with
the Comité provincial des
coopératives  des travailleurs;
travailleuses du Québec (3424 ok,
rue Omntario, Montreal, Quabec
HIW 1P8), this leaflet iz available
from the CLC Educational
Services, 2841 Riverside Drive,
Ottawa, Ontario K1V EXT.e
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National Worker Co-operative
Federation

Che Co-operative Uninn of Canada
his miven g green lght o he worker
co-omerative movement to form its own
sl federation. Plans are being
miade fur an initial meeting, either in
Late (ktober or Mowember,

Arthat mesting it will be proposed
thsat The national federation would co-
ard imane |41I_'|I:|}'|r|g activies and that

the Worker Ownership Developmem
Foapdation and  the Co-operative
I:'._lllugf wanitld eo-ordinate aducannnal
PRETETTIS .

For mare  informaion,
Ethan Fhillips, diseetor of e Worker
|'_':i'|l.'.':l|:.r,:..|r.l;l Developerent Foundarion, |
57 Lpllege St Toronto, Ontaric
! H'.-T.?‘u:l (SRR |

MNATIONAL

Albert Chambers

CUC re-aflirms Task Force
support

AL s annual meeting this
June, the Co-gperative Union of
Canada re-affirmed its support
far the recommendations of the
Matonal Task Force on Co-oper-
ative Development which submit-
ted 12 report to the Ffederal
cabinet 1o 1984, In particular,
the CUIC meeting referred to the
importance of regional develop-
ment agencies and start-up funds
for worker co-operatives. The
CLUC has supported both of these
recommendaticns since the
kFeginning of the Task Force
project.

Tha next step is the federal

ConiRer |

Across the Nation

responzible  for co-operatives,
Charles Maver, 15 expected 1o
fake the government's response (o
cabinet very soon.

Market opportunities for
worker co-operalives

If worker co-operatives are 1o
develop 35 manufaciurers, as well
g5 in the service and resource
sectors, then a new research pro-
gram at the Department of He-
gicnal Industrial Expansion may
be  of assistance. The depart-
ment's  Market  Development
Branch is publishing a series of
profiles of products for which
import replacement opportunities
may exist. Each profile is a brief
review of the domestic market,
the import trends and concentra-
tion as well as tariff and other
trade considerations, There 15
also some analysis  of  the
competitive  foctors  and  the
existing plavers. The profiles are
oot in themselves feasibility
studies but could provide a
lavnching point for an enterprize
of & product line.

By June, 19856, DRIE had &5
publications in its Canadian
Market Opporiuniiies == Import
FProfiley series. These are avail-
ahle from the DRIE regional of-
fices or the DRIE Publications
Centre, Cttawa Ki1A OHS. To
date they cover a wide diversity
of productzs from goll bags to
ceiling fans and from computer
plotters to packaging machinery
and paris,

Warker co-op committes
seeks fnpul

As noted in the previous issue
of Werker Co-pps, the April con-
ference on co-operatives agrecd

tives, The steering commitias
hazs been estahlished with repre-
sentaltion from both the COC and
the CUC and from both levels of
government, Work on the three
major areas is undereay, but ©
be successful inpul from worker
CO-OPEratives, resource  groups
and others with experience is
reguired.

Cine of the objectives of the
project. i o identify  the
problems that worker co-oper-
atives have in accessing exisng
government programs  (federal,
provineial and municipal) and the
suitability of these programs (o
the development needs of worker
=aowned business enterprises. The
gxporiences (positive and nega-
tive] of those who have hbeen
involved in the formation of
worker co-operatives is ane of
the surest means of identifying
the impediments, consirainfs and
problems. Officials, sitting down
with 8 satack of federal or
provincial statutes and  regula-
tioms, and ‘irying o apply
thearatical models of a2 worker
co-op o the varigus Zriteria, can
be expected to waste a lot of
time in comung face to face with
the problems.  With assistance
from the co-operative sector, the
project  should  proceed more
quickly. Those interested in
assisting the provincial and fed-
eral governments with this aspect
of the project or in supplying
comment on the other parts
gshould contact either the CLIC,
the COC or theirr provincial
government department respon-
sible for co-operatives.

For more Information, corntac
Albert  Chambers. Director  of
Governmen! AfTairs, Co-pperalive
Union of Caonada. 237 Metcalfe

sovernment's | response to  the to a joint government/co-opera- Street, Otfawa, Cangga  K2P
[azk - Force, The Minister five project on worker co-opera- IRZ; ral3) 238-6711m
iR
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Laycock elected CASC president

David Laycock, a ressarcher
working on a cross-appointment
with the Ceatre for the Study of
Co-operatives in Saskatoon and
the Co-operative College of
Canada, was elected president of
the Canadian Association for
Studies in Co-operation at the
organization’s annual meeting in
Winnipeg on June &, 1986, The
mesting, held in conjunction with
the Learned Societies, saw Skip
Kutz of the College and Skip
McCarthy of Carleton University
assume the positions of vice-
president and executive member,
rezpectively, Murray Gardiner,
wha recently joined Credit Union
Central (5ask.) from York Uni-
versity, was elected secrefary-
treaturar.

Keynote papers presented by
Chris Cornforth of the Open
University in Britain, and David
Laycock, centred on the move-
ment's links with worker co-
operatives and government, as
well as the dilemma of "third
sector” economic development in
Canada.

For maore information, contact
Chris Axworthy, Cenire for the
Study of Co=pperatives, Diefen=
baker Centre, University of
Fazkalchewan, Saskatoon, Sask,
STN OW0: [306) 966-8503.

Co-op CEOs study profit-sharing

At the conference of presi-
dents and chief executive officers
of co-operatives in Saskatoon thiz
past June, the program featured
sesgions on  profit- and gain-
sharing plans, increasing organi-
zational effectiveness, co-opera-
tive capital formation, and "re-
inventing” the co-operative,

Resource persons included
Richard Long (University of

Saskatchewan), George  May
{(UCO), Albert Chambers {CLIC)
and Gary Rogers (CCCS).

For more Information coniasl
Myraa Barclay, Co-operative
College of Canada, 310 - 119
4th Avenue §. | Saskajoon, Sask.
87K 3X2; (306) 244-3600m

L

BRITISH COLUMBIA

Dana Weber
CODA

The directors of Vancouver's
Common Dwnership Development
Asgociation have decided to dis-
golve the organization and will
put a resolution to that effect
before the society's membership
this fall.

Eztablished in late 1083,
CODA has served as B.C.'s chief
promoter of and, at times,
consultant to, worker co-oper-
atives, But apart from 1984,
when it had Canada Works fund-
ing, CODA has never been ahle

to put together the necessary
resources [ malntain consistent
services, "We've managed o gar-
ner  the  occasional consulting
contract,” said a directar, “but it
hasn’t been enough to sustain an
entire organization. Without core
funding we've felt for some time
that we're flogzing a dead horse
here,"

A lack of Tunding has been
the case despite many approaches
to government, foundations and
the co-op sector. CODA’S most
recent proposal for a collabora-
tive effort with Vancouover's
Inner City Housing Sociery was
turned down by the Inner Cily
board last month.  Under the
proposal, Immer City would have
allocated some staff time and
office support Lo CODA
activities. But with a brand new
federal co-ap howsing program o
deal with, the Inner City board
felt. that  diversification mto
worker co-op development was
imappropriate.  "at  this time"
Unforwnately, any other tuns
proved too late for CODA, which
saw the Imner Citv proposal as g
lazt ditch effort to stay alloat.

CRS FOODS (WHOLESALE)
1239 ODLUM DRIVE,
VANCOUVER, B.C.

WaLaLs

TELEPHOMNE 251-1585

WORKER GﬂHEE-AND MANAGED i
i B o e ——
U WORKERS CO-OF &

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

V&L 2H1

TELEPHOME 254-5633
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CODA's  dissolution  doesn’t
mean the worker co-op initiative
will be lost in B.C. Al of its
board members rémiin active in
the co-op and community dewvel-
opment scene. They continue to
work together on specific pro=
jects, and ars available as in-
dividual consultints to co-oper-
ative groups. "But at this stage,"
according to. one director, "we
felt that holding out CODA itself
az- 8 development agency was
creating false expectations. |
suppase  the movement loses
credibility when an ofganization
like CODA goés under, buot |
think it would be more damaging
for us to continue to pretend to
be something we're nob"

As part of the resolution to
diszolve, the CODA board will be
recommending that the organiza-
tion turn its bank account over (o
the Worker Ceo-ops magazing to
be Bpent on covering stories in
B.C. and on marketing the maga-

Zine hera  Several CODA board
members:  have expressed  an
interest in forming a "B.C.

working group” for the magazine
in order to expand its presence in
the provinge,

Community Bosiness Training
Revived

While one potential source of
aszistance to - worker co-ops in
B.C. haz come to an end, another
--gan alder one -- is beinpg ro-
vived, On three occasions since
I978, c<o-op activists im Van-
couver, with support from CCEC
Credit Union, have mounted an
intenzive series of management
courses | for  the  alternative
husiness sector under the fitle
"Community Business Training."

With course titles like "Demo-
cratic Management™ (Basic and
Aadvanced), "Fundraising and

Across the Nation

Grants Management”, and "Com-
munity-based Economic Deve-
elopment”, along with more trad-
itional subjects like marketing
and financial management, the
program was aimed specifically at
emerging worker co-ops and oth-
ar collectively managed,
community-based groups, It was
patterned on 3 similar  progeam
offered in the U5 by the Mew
School for Democratic Manage-
ment in San Francisco;, In fact
the first Vancouwver session was
given under the Mew School's
avspices, and subsequent sessions
continued to wse the school's
most popular instructors,

The courses were relatively
cheap, hizhly rated by partici-
pants, and comfortable for those
unused (o conventional business
courses.  For many new co-o0ps
without much business expertise
they were just what the doctor
ordered. And because of g in-
tensive format, CBT offered lots
of opportunitics for networking
among eroups and for informal
contact with instructor:. People
travelled from as far away -as
Saskatoon to take the courses,

But dependeni as it was on
volunteer initiative, CBT led a
sporadic existence.  After each
session, exhausted  organizers
spoke of the nesd to find CBT a
permanent home in some instito-
tion that could deliver the pro-
gram more consistently, Now, as
community colleges become in-
creasingly involved in community
BCONOMic development, that
search seems 1o have ended.

Following discussions. with
CBT ‘oraanizers, the Community
Programs Department of Douglas
College in New Westminsier will
be offering a series of courses
under the CBT heading over the
Oext vear.

The intensive three-day for-
mat has been retained for somo
courses, - while -others will be
offered one evening a week for
soveral wesks,

New tvpes of courses: have
been added to broeden the pro-
gram’s appeal to peoples outside
the co-op: sector, but who have
interest in community economic
development., For example, in
Movember the program will offer
a weekend mstitute for commun-
ity gconomic development practi-
tioners. Topics include: *Assess-
ing the Readiness of Your Com-
munity for Development”, "Con-
structing Community Economic
Frofiles"; "Getting Control of Qur
Own Capital' and "Legal Issues in
CED"

In Ociober Melanie Conn and
Dana Weber will be: leading a
five-week course on "Starting a
Waorker Co-op™ in which the class
will be used as an incorporating
group in the simolation of the
actual process of starting & new
CO-0p,

Finally, next spring CBT will
offer a marketing course that
should be of interest to esta-
blished worker co-ops and 1o
alternative businesses.  True to
CBT%s, traditions, it's  called,
“Selling Your Product Without
Selling Your Soul”,

Faor  mere  informeation  on
Commrunity  Busingir  Training
courses,  wrile  lo.  Communiny
Programs. amd  Services, Deouglas
College:: PO, Box. 2503 Now
Wesiminster, B, VaL. 5SRZ
Dana Weber con be comiaoied af
1238 Charles 51, Fancouver, B.C.
ViL 2T0: Fhild ) 734=-8282m
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SASKATCHEWAN
Lars Apland
ACE. In Saskatoon in 1987

ACE. members in Saskat-
chewan will be orpganizing the
1987 Association of Co-operative
Educators syvmposium. Originally
planned for Quebec, the confer-
ence has been reschedoled for
Gaskatoon next June, ACE. has
members in the training and edo-
cational sectors of the Canadian
and American co-operative
movemantz, Eepresentatives from
natiznal, provincial and lecal co-
aperatives will have the oppor-
tumity 0 assist in the planning
for next vear's event.

Mew co-operalive

HAND-E Waorkers Co-opera-
five was incorporated through the
provinsial Department of Co-op-
gration and Co-operativa Dev-
elopment in April, 1986, =
charter members  oripinated as
participants in a job search com-
mittea of the Voice of the
Handicapped in Imst September.
The ETOURS ef forts were
revwarded om August 13 of this

vear when the non-profit  co-
operative held s first general
meeting,

The "HAND" in HAND-E
represents. the five: facets (or
fingers) of this co-operative's
rmandate:

I. Employment creation

2. Equal opportanity

3, Environmental adjustmeénts

4. Energy [rom sell-help

5. Equity in decision-making
and ownership.

HAND=-E has-a membership
comprised of workers, potential
warkers. and committed  indivi-
duals from the community. The

co-pperative’s objectives are to
overcome the wide range of bar-
riers 0 employment experienced
by bath the chronically unem-
ployed and under-employed. Tis
aim 15 "to assist individuals or
groups - inm the development of
non-shelterad businesses or waork
gituations that enable itz em-
ployees and traineees to be pro-
ductive and competitive in the
workplace,"

With plans for a small-scale
production  operation, HAND-E
segks to help people to gain skills
and confidence in themselves so
they may be painfully employed
in meaningful, lasting jobs rather
than all-too-common, makeshilt
operations. In the process,
HAND-E co-operative wishes "to
demonstrate o other emplovers
the positive benefit of creatively
designed emplovment situations.”

HAND-E Workers Co-opera-
tive welcomes imferest amd sup-
port.  Addrasy correipondance fa;
HAND-E Workers Co-operative,
#1732 = 1222 Alberia = Avenue
Saskataon, Saskatchewam 57K
TRA; (3006 663-623(,

Lars Apland may be contacied
gl the Centre for the Study of
Co-operatives, Diefemboker Cen-

tre, Lol 8., Sasxaroon,
7N QW f3006) BE6-8503m

Snak,

ONTARIO
Ethan Phillips

Big Carrol grows bigger

COne of Toronto’s largest
worker co-opecatives, the [Big
Carrot Matural Food Market, is
expanding to new quarters. The
Big Carrof currently has 25 full-
tme workers, all but three of
whom are full or probationary
ntembars,

Current expansion - plans call
For an increase in flogr space
from 2300 to 7000 sg. M. The
new store will be located in oa
mall with complementary stores

The mall {Carrot Common),
which will offer 23 000 sq. 1. of
retail space, will be a joint ven-
ture between the Big Carrot and
a partner; with the Big Carrot
holding 35 per cent of the equity,

Muore [nformaiion 1§ availahic
Jroer Mary Lou Morgan, pros
dent. Brg Carrol, 3535 Danforth
Ave,, Tormite: (4161 406-21209,
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WODF

The Worker Ownership Dev-
alopment Foundation has hired
threg aew staff people under the
federal eovernment's Section 38
job=creation program, The pro-
ject will 1ast until Christmas.

On - the political front, the
Foundation developed a compre-
hensive worker co-operative {in-
ancial-assistance program - for
presentation o the provincial
government in September. Copies
of the program are available from
the Foundation's office.

In August, the Foundation
presented a brief to the provin-
cial Ministry of Treasury and
Economics ifi response to an em-
ploves-sharé-ownérship initiative
contained in the spring provincial
budgef, The Foundition argued
that the proposal contained insuf-
ficient measures  encouraging
worker contrel and that, in the
final analvsis, a worker co-op-
prative financial program would
be preferable 1o an emplovee-
share~ownerzhip program.

The Ontario co-op 5ector ap-
pears 1o be in subzrantial agree-
ment on 4 set of amendments to
the provineial Co-operative Cor-
porations Act. The amendments,
which include a substantial work-
er co-operative component, will
be presented this fall

The Foundation’s educational
program continues in high gear.
several ftraindng  sessions have
been held in the last few months,

Finally, the Foundation is al-
ways seeking new members and
donpations. All dopations are tax
aladlueriFle,

Ethan Phillips iz direcior
of the Worker Owmership Devel-
npmend Foundation, 3157 Collece
St Toronte, Ont, M3T 1585;
Y415 G28-U568 .

Across the Nation

QUEBEC
Claude Carbomneau
5.D.C."s lature uincertaln

A working group established
by the Quebec government 1o
review governmental agencies and
operations (Comité Gobeil) has
recommended that Cuebec's pri-
mary organization for financing
co-operative  development, the
5.D.C., be integrated with the
Société de développement indus-
triel du Québec (5.D.1.). In the
same breath, the commission has
recommended that the current
resources of the SD1 be
reduced. Whether the government
follows these proposals or not, it
foretells of problems for co-
operative enterprises in Quebec,

Support for 5.C.ID.

At its 40th annual confer-
ence, the Conseil canadien de la
coopération {the political arm of
the co-operative movement in
French Canmada) pasged a motion
of unconditional support for the
efforts of the Conseil de la coop-
ération du Quebec {C.C.Q.) to
convince the Quebec government
to maintaia the 5D.C. and other
governmental agencies assigned to
co-operalive enlerprizes.

Worker co-op lederation

Following several regional
meetings held throughout the
province, the CQuebec federarion
of worker co-operatives held an
origniation conference September
F2-14. Since itz founding a year
ago, the federation has been pri-
marily concerned with increasing
its membership and establishing
mechinizms to allow it to work

with warious govérnment agen-
cies,

Mew groupe-conseil

The Quebec government re-
cently authorized the creation of
fwo new groupe-conseils (advi-
sory groups for worker co-opera-
tives). For the first time, an ad-
visory group will specialize in the
conversion of existing enlerprises
to co-operatives. Soch conver-
sions have been rare, and exper-
tise 13 lacking in this area. Under
the direction of Paul Vincent, the
new respurce group will work at
developing this experiize.

The zecond groupe-conseil iz
linked with the Confédération
dez syndicats nationaux (.8 N),
Quebec's largest labour federa-
tion. This groupe-conseil, which
received a significant grant from
the federal government's Inmova-
tions program; ‘will promote the
co-operative formula as a means
for workers to take control of
their workplace and to improve
their working conditions,

( Erench translation by
Rosemary Oliver),

Far more fnformation, Claude
Carbonnéau car B¢ coniacied al
the S.0.C., 430 Chemin. Sie. Foy,
Quéhec City, Québec GI5 2J5;
(418} 687-9221m

CQuebecair employees grounded
In Buyout attempt

The Quebec government has
sold its  provincigl  airline,
Ouebecair, to Nordair Meiro, a
Quebes. City  turboprop  aicling
company, for an estimated %10
million, Quabecair's employees
also bid for the company which
had lost $8.4 million in 1985 and
which had cost the taxpavers 580
million since being taken over by
the Quebec government in 1981w
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Benoit Tremblay quitte le MIC

Environ six mois aprés 1'81-
ection du parti libéral au Québec,
Monsteur Benoit Tremblay, sous-
ministre adjoinl aux coopératives,
acceptalt de remetire sa démis-
sion au manistré de 'lndustre et
du Commerce, M. Danel John-
son, lé 26 juin décnisr.

Son mandat d'uvoe vingtaine
de maols aurd AeANMOINS MAargue
profondément "attitude de ['état
provineial & 'égard du dévelop-
pement des coopératives de frav-
ailleurs.  Dés  son  Carcive, A
lautompe - [984, il préparail une
tournée mitisterielle dans toutes
les régions du Québec. Cetiz
toursee devail cobstituer le fer
de lance du programme  d'en-
codrement du développement des
cooperatives da travailleurs,
L'annds 1985 aura donc &té cells
de Iz mise en place des growpes-
oonsel] (GO el des coopécafives
de développement régional {CDR)
au Duébec, un programmes qui 83t
maintenant examiné  dans  plu-
gienfs provinces Canadisnnes,

Benoit Tremblay leaves Industry and Commerce

six months after the election
of the Liberal government in
Quebec, Benoit Tremblay, #sso-
cigte  deputy-minister of co-o0p-
aratives, apreed to submit  his
l=tter of resignation  to the
minister of Industry and Corm-
meree, Daniel Johnson, June 26,

Hiz  20-month  term  will
nonsthelesss hawve peofoundly
influenged the provincial govern=
ment's” pititude  regarding  the
development of worker co-opera-
tives, Since his arrival in the fall
of 1984, he arranged ministarial
visits to all regions of Quebec in
a move spearheading the est-
ablishment of a framework for
development of worker co-opéri=
ives. The Groupas-conseil (GCs)
and the Regional  developmiend

Du mandat de M. Tremblay,
on retiendra également  I'in-
stauration du Régime d’invest-
meement cooperatif et Paboutisse-
ment de plusieurs dosziers
importants, notomment dang le
seclaur forestier

Officiellement, M. Tremblay
reprend son poste de professeur &
I'Ecole des Hautes Etudes Com-
rerciales, Universite de Moa-
iréal, et de chercheur-associd au
Centre de  gestion des coopéri-
trves gu'tl o lu méme contribué §
fonder en 1975,

Entre temps, & poste de
sous-minisite adjoint aux coopér-
atives: ne sefa pas comhblé. Le
gouvernsrment libaral & confie &
b, Mare Jean anciennement de 13
Gocidgéd  de  développement  das
coopératives (§DC), le mandar de
lui proposer des hypothéses de
*rationalisation” des  activités
gouvernementalas concernant  ce
dossiar, [Ine décizion daveait
atre priss avant la fin de 'annés.

Quoiqu'il en soit, les mou-

co-operatives (RDCs) were to be
put into place in |985, The Que-
bec program is currently being
examined in several other Cana-
dian provinces,

Othier legacies of Tremblay's
term include the establishment of
the Régime d'investissement
coopératif {a program encour-
aging investment in Co-opera-
tives), and the realization of
several important projects,
notably in the forestry sector,

Mr. Tremblay will reassume
hiz positions as professor at the
Ecole des Hautes Etudes Com-
mercizles. (University of Mon-
treal) and a5 associate rezéarcher
at the Centre de gestion des
coopératives, & centre which he
helped to found in 1973,

velles orientition: proposees
deveaient affecter sanuiblement la
reseqy  diencadremient miz  en
plage  depuiz  quelques  afndss
(S0, Dhnrection des coopdratives,
GO, CDR), Clest un dossiar 3

suivrelm (J.-C, 3.}

M. Benoit Tremblay, ancien sous-
ministre adjoint gux coopératives,
du munistére de ['ndustrie ef du

Cammerce! former associale minister of
co-aps, Dept. of Industry & Commerce,

Meanwhile, the position of
associate deputy-minister of co-
operatives will not be fillad. The
Liberal government has entrusted
Mr, Marc Jean, formerly of the
Société de développement des
cooperatives (SDC), with the sk
of proposing options for the
“rationalization” of governmental
activities in this area. A decision
on  rationalization  strategy 1%
expected before the snd of 1he
wear,

Whatever the outcome, the
pew orieatations proposed  will
affect “significantly the devel-
opment network (SDC, Direction
des coopératives, GCs, RDCs)
gstablished over (he last few

vears, It s 3 case worth follow-
ing.m
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L'Avenlr de la S.D.C.

Uin groupe de ravail, mis sur
pied par la gouvernement du
Cruébec pour réviser les fonctions
el les Organismes gouvernemen-
taux [(Comité Gobeil), recom-
mande que la 8D.C. soit intégrée
4 'la Société de déaveloppement
industriel du Québec [(5.D.1.).
Dans le méme souffle, le Comite
recommande que les  ressources
actuelles de s 5.D0.  =oient
réduites. 581 ces recommandations
devaient étre mises en application
par e pgoovernement, cela o=
laizserait donc présager rien de
hon pour les entreprises cooper-
atives du Québac.

Vote d’appui du C.C.C.

Lors de gon guarantidme con-
grég annuel, le Conseil canadien
de 3 coopération (C.C.C.) 8 votd
un 2ppui inconditionnel aux dé-
marches entreprises par le Conseil
de la coopération du Québec
{C.C.Q.) anprés du gouwvernement
du Québac pour le maintien de la
B.C.C. et des aulres stroctures
gouvernementales spécifiquement
destindes aux entréprises coop-
ératives,

Congrés d'orientation des
coopiratives de travall

Across the Nation

régionales  tenues  dans  les
différentes régions du Québeg,

Deux nouveaux groupes-conscils

L& gouvernement du Québec
vient d'autoriser la mise sur pisd
de deux: pouvelux groupes-con-
seils. 11 s'agit, dans un premier
tempa, d'un groupe-conseil spéc-
ialisé dans la transformation
d'entreprises en coopératives. Ces
transtormations n'onl pas été trés
nombrenses guparavant, de sorte
gue Pexpertize est faible & ce
niveau, Un el groupe pourrs
travailler 4 développer cette
expertise,

Le second groupe-conseil est
relié. 4 la Confédération des
syndicats nationaux (C.8N.).. Ce
regroupement syndical entend
ainsi mettre-de "avant la formule
coopérative  comme  étant un
moven pour les fravailleurs de
sapproprier leur miliey de travail
el d’améliorer ainsi leurs Son-
ditions de vie au travail. 11 Faat
noter que ce groupe-consed a
recu uneé aide financigré impor-
tante de la part du pouvernement
Fédéral.

MARITIMES
Granl MacDonald
Worker co-op resource group

The recently Formed Com-
munity Development Co-opera-
tive of Nova Scotia, & co-op
support agency, has received a
major boost from a three-vear
grant of 5500000 through  the
Innovations Program of Employ-
ment and Immigration Canada to
5t. Francis Xavier Universitv.
The grant will enable reseacchirs
to study how best o foster
worker co-operatives in eco-
nomically hard-pressed arens.

The grant means that the
University’s - Extension  Depart=
ment can hire some Tull-time
staff whose work will comple-
ment the efforts of the new
Community Development Co-op-
erative, As well as studyving the
potential of worker co-operatives
in the provinge, a full-time co-
ordinator and research assistant
will produce a resource package
for existing and new co-ops,

The Community Development

ViSTK
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Co-operative iz a4 joint creation
af labooe, co-operative and edu-
cational bodies in the province,
One of its main roles in devel-
aping worker co-operatives is to
provide loan capital not availahle
frI:IZIT.l ather sources.

Glace Bay pop buyout

Twelve emplovees of Mac-
Kinlay and Sons, a small, inde-
pendent  soft-drink  producer,
have incorporated the "Clace Bay
Waorkers Co-operative Ltd” in a
last-ditch effort to sawve the
financially-troubled company
from going under, The proposed
takeover 5 reported in 2 fronot
page story of the Atlanmtic Co-
aperator (September edition).

The takeover will depend on
the worker co-operative "gaining
access b Co-op Atlantic as a new
market". The matter 18 currently
under consideration by the larger
CONSUMEr co=-oparptives.

With the Co-op Atlantic
market, 1t 15 estimated that the
Glace Bay Workers Co-operative
could provide jobs for 200 to 25
members.

Crlace Bay has lost all of its
major industries in recent years,
and the determined effort to save
this small soft-drink company,
which has beenm operating since
1904, reflects. the: concern of
local leaders about the future of
their communicy,

The buvout of MacKinlay
and Sons by the worker co=op-
erative i3 being co-ordinated by
Ed Freneite of nearby Svdnew
and haz proceeded with the
pssistance of Fred Fierce, Nova
Scotia's  inspector of co-oper-
atives,

Maore informarioe i5 available
from Fred Plerce, PO, Box 612

Trure, Nows Scotia
(902) 8935- 1442,

B2N 3E3:

Mative workers' co-op

Eh:wpahal': Enterprises, the
craft’ co-pperative initiated by
the New Brunswick Mative Indian
Women's Council, begins produc-
tion this September after a wvear
of careful planning and training.
Sam Woodhouse, Interim General
Manager of the co-op, réports
that 40 workers are now ready to
start  production of  wvarious
leather goods, The number of
workers is expected to reach 100
by March of 1987,

With the assistance of Co-op
Atlantic in developing itz lonpg-
term business plan, the co-oper-
ptive 15 optimistic about the suc-
cess of this new cottage industry.
In addition to providing & source
of Income to aboriginal people in
Mew Brunswick, it will also help
re-gstablish  many  traditional
craft skills; Ower 300 producis
in the leather goods area alone
have been identified as having
market potential, including some
highly decorative items aimed for
selective sales to corporations and
art collectors.

Woodhouse reports that
Ek™pahak is in the process of
formal incorporation as 8 co-
operative with workers expectad
to contribute membership equity
of %200 each. Members will
contral the co-operative which
will hire management personnel
to look  after production,
marketing and raw material pur-
chazes, A lot of emphazis will be
put om guality control at  the
management level, Conssiency
will be important if the co-op i3
to estabish a good reputation in
the marketplace:

For more information, contact
Sam Woodhoose, fmierim General
Manager, Ek™pahak Emferprise,
Native ['mdian Womren's Cowercil
Ime. 05 Brumswick St Freder-
icton, N.B. E3R IG5,

Conference on economic
demberacy

Popular participation in the
economic  development of  the
Atlantic region was the subject
of a two-day conference hzld in
Halifax Ociober 2 to 4. Organ-
ized by the Canadian Centre for
Policy  Alfernatives and the
Corsebrook Research Institute for
Atlantic Canada Stodies, the
conference brought together aca-
demics and communify-develop-
ment activists for an exchange of
information and perspeclives of
how (o achieve greater economic
democracy in the region.

The conference topics inclu-
ded: third-sector alternatives;
imnereasing worker and ¢ommunity
control through a revitalized co-
operative  sector, community-
development corporations;  and
new approaches to public enter-
prise. Tho potential of worker
co-operatives in the Atlantic
region shared much of the spot-
light,

For information an (kix con-
ference and a brief report of
proceedings, write the Gorsebrogk
Institete, Faint Mary's University,
Halifax. N.5. B3H 3C3.

Grant MacDonald i1 an adwult

educator  at . Hemson  Collepe,
Dafkousie  University, Hualifax,
Neova Seofia BIiH 3f5: fR02Z)
424-2526.m
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PRINCE EDWARD
ISLAND

Grilles Michard

Culture Craft Co-op cele-
brated Canada Daw this vear by
officially opening it new craft
shop. This followed a3 five-
month traiming ‘and production
program, sponsored by the "Job
Development  Program" of the
Federal Department of Employ-
ment and Immigration.

During this training period,
Culture Craft had its products
judged and accepted by the P.E.L
Craft Council. It also showed its
products in shopping malls, at the
Charlottetown Farmers - Market
and at exhibitions in Halifax and
Moncton.

Its craft shop will permit the
co-operative to retail its crafts
and carvings, while continuing to
build & wholesale market.

Maore information is available
from  Gilles Michaud, Culture
Craft Co-ap. PO, Box 647,
Summeryide, P.ET, CIN 2VE
(P2} 436-2727.

Across the Nation
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O fielal opeving of Culture Trgfi Co-op, July I,
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Gilles Michowd, manager; Ani Melsaae, worker-membar s chairperson;
Joar Auld; Manager of craft development for Minister of Tndustry;
Blaime Martin, worker-memiber,

P.E.l. potato chip co-op is a community effort

Emile Gallant

A new potato chip company
will socon be opening 1ts doors.
The P.E.L. . Potato Chip Co-op-
erative will be producing and
diztributing potato chips for most
of P.E.L. as well as Mew Bruns-
wick. By the end of its second
véar, the co-op expects to have
all the Marntimes covered,

More than 300,000 pounds of
pofate chips will be prodoced in
the first year alone. These will
be packaged in 40 and 200 gram
bags and will be available in

régular, bar-b-que and ripple,

The company will provide
jobs for 16 people im0 the
Evangeline area.

The 5,000-square-foot plant
inBrbainville, P.E.IL, iz near
completion. Using some of the
most up-to-date equipment in
potato chip production and pack-
ing, the plant will produce an
estimated 6,000 bags of chips a
day in the [irst vear of produc-
tiomn,

The idea of a potate chip
plant orginated a vear ago with
the Evangeline Co-operative

Council in the Acadian part of
PEL Several plants were visited
in Philadelphia and a market
study of the maritime potato chip
industry was done befors work
on the project was undertaken.

The potato chips will be
made  entirely  of adtural pro-
ducts, using P.E.I's best potatoes
and top-grade cotton-seed oil
They 3alzo will' ba - fres ' af
preservatives,

Alcide Bernard {manager) and
Emile Gallant {marketing mana-
gerh are currently working fuoll-
fime to- help prepare the co-

6
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opetative For i3 opening,

Total financing for the pro-
ject is £775,000 from the follow-
ing sources: Ministry of Reg-
ional and Industrial Expansion
grant ($148,000), P.EI Devel-
opment Agency grant (5210007
P.El. Devaelopment Agency loan
($450,000); Member investments
(3$70,000); Baie Acadienne Ven-
ture Capital Groop {5351,000);
Caisse  Populaire Evangeling
($35,000). In addition, the Caisse
Populaire Evangeline is providing
an interim-financing grant of
5255000,

The co-op will market it
chips under the brand name CHde
Barrel. The namée suggests an
image of the old-time general
store which sold good gquality
natural products directly  from
the barrel,

Foar mare information, confacr
Emile Gallant, Marketing Direc-
tor, Patate Chip Co-operative of
P.EL., Urbaonviile, Box 83,
Wellingran, P.EY. COB 2EQm

Une premiere au pays:

un projet de croustille

En novembre 1986, la pre-
miére coopérative de travailleurs
de I'lle-du-Prince-Edoward de-
viendra opérationnelle, Tl s'agit
d'une usine de croustille, projet
de 3800,000 qui fournira de
IF'emplai & 16 personnes dans un
premiar temps. UUn boreau de
direction de six employés sera elu
pour voir & la honne opération de
la coopérative.

Linitiative remonte & no-
vembre 1985 ob le Groupe Ciap-
ital Risque de la Baie Acadignne
et le Conseil de la Coopération de
I'l-P<E cherchaient une activies
manufecturiere gqui 58 prétat
bien 4 la formule coopérative. On
sait que la structure d'emplois de
I"Isie, qui repose avant tout sur la
péche et I tourisme, 56 CATACLET-
13¢ surtout par le travail saison-
nier, ce gui laisse une proportion
glarmante de chéimeurs ung bonne
partie de Iannée, C'est donc

aprés avoir visité  deux’ usines
semblables 4 Philadelphie, gu'on
a entrepris étude de marché gui
dévait  conduire au choix des
croustilles.
Construite @
6,000

Urbainville,

[usine de pieds CArrés

P.E.I. Porgio Chip Co-operative plant under construction.
Erzine de la Coopérative de croustilie en '1-F.E.

contiendra une ligne de pro-
duction de 115 pieds, un entre-
pot, deux bureaux, une salle de
réception et une salle de rem-
contra.

Au niveau du financement,
les spize membres ont o
gouscrire 5,000 chacun en part
sociale de gualification. Le reste
provient de la Caisse populaire
Evangéling, du Groupe Capital
Risque, du P.E.l. Development
Agency &t duo minigtre de I'Ex-
pansion industrielle régionale.

Les croustilles seront faites de
produits  entiérement nafurels,
done sans agent de conservalion,
&t i partir de pommes de terre de
prémiére qualitd de I'l-P-E.

D'abord, la coopérative ne
mettra  en marché gque  (rois
varietés en sac de 200 et 40
grammes, soit régulier, Bar=-B-0
et ondulé. ‘Diautrés saveurs ser=
ont ajoutées ultErisurement, donot
de nouvelles saveurs 4 gout local,

Le produit sera d%abord dis=-
tribué a4 I'lle=du=Prince=-Edouard
ainsi qu'au Nouveau-Brunswick,
Apres deux années d'opération,
nouws pPreévayons couvrr les frons
provinces maritimes,

Suite 4 une longue recherche,
nouz avons ¢hoisi ume marque de
commerce qui cadre hisn avec
notré stratégie  de marketing et
aved le segment d& marcheé que
nous visons. Nous sommes d'avis
que l& nom (Hde Barrel est ap-
proprié, émnt donné gu'il sagit
d'un produit naturel zans agent
de conservation. Aussi il cadre
dans notre conception des anciens
MAgazing génsraux du temps pas-
5 gui ne vendraient que des
produits naturels de bonne qualité
et &0 baril

Emile Gallant, Direcienwr de
marketing, Coopérative de Crous-
Hilfes;  Orbainville)  CP. 85,
Wellington, [.-P-E, C08 2E(m
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Celibec: a high-tech worker co-operative

Michel Lamber

Twenty-four hours a8 day,
light filters under Celibec’s door,
The 20 members of this young
wiorkar co-operative  in  Trois-
Rivieres work  steadily at com-
puter svstems and services,  And
all of them, whether they are
Enginears,  programmer-analysts
ar technicians, possess the same
commitment and enthosiasm,

"The big difference between
the co-operative and any other
entecprise,” according  to  Jean
I"Ecuyer, president and general
manager of Celibec since: its
sacond vear of operation, "is. the
involvement of its employess; its
members develop a sense of
responsibility toward their
enterprise.”

The history of Celibec

But how did Celibec come
inty beimg? It is in fact the
happy ending of & story that was
in the midst of furning out badly.

In  June, 1281, BSelin,. @an
eoterprise produging  computer
hardwiare and software and
owned by four engineers, found
itself in financial difficulty.

La Société de développement
des coopératives (SDC) proposed
to two of Selin’s ex-employvees
that they convert the company o
3 worker co-operative. Besides
offzring  administraiive support,
thee SDC  offered long=-térm
financing 1 the form of a loan
at 10 per cent interest.  Very
guickly, 13 former emplovees,
caught up by the idea of a
wiirker Co-operative, each
invested 55.000. Their combined
capital répresented 22 per cent of
the total  amount of the loan
authorized by the SDC,

The new co-operalive, Celi-
bec, toock over the contracts,
getivities and clientele of the
defunst company,

Today, after thres: wvears,
Celibec i3 in very good shape.
From 5600000 in 1981-82,
Celibec’s total sales have pagsed
the $2 million mark,

A buslness in Tull evolution

Computer sarvices, which
initially constituted B0 per cent
of the business of the co-
cperative, today reépresent only
53 per cent of its business, The
co-op hopes this will stabilize
within a2 Few wvears arcund the 35
ar 40 per cent mark, Production
af software and hardware has
risen from just under 20 per cent
to--more than 30 per ceni of
Celibec's business. Research and
development use about one or
twao per cent of the co-op's [ime
and account for 13 per cent of its
business, Celibec anticipates that
its B & D earninzgs will rize (o 30
per cent within & few vears
becausa of the re-investment of
surplus funds into this aspect of
its Business.

Cwer its brief history, Celibec
has evolved from a service
enterprise to. 3 manulfacturing
concern that invests significantly
in: the development of it
products. It started by offering
low-capital services, and acquired
expertise which it was then able
to apply in s production effiorts.

Celibe: assembles computer
equipment from ports which it
produces - or buys. It develops
and acquires software packages.
And, fimally, it offers engineer=-
ing, mammienanse and repair, and
advizory services inm control o and
Processas,

The svitems offered by Cel-
ibec are very flexible and are
adapted to the needs of the cli-
ent. They are zssembled arcund
a mini-computer capable of ac-
commodating simultaneously sev-
eral different uwsers and dppli-
cations.  Among the applications

are  accoumt managemeant, word
processing, manufacturing man-
agement, teaching and computer
assizted desizn,

A varled cllentele

Thanks to its wide spectrum
of activities, Celibec has been
able to mtrract a varied clisniels,
Celibec zold to CIP a svstem that
calsulates  the dry and humid
weight of pallets of paper and a
forestry-inveniory svstem em-
ploying stereoscopy. For CGE, it
created a variable speed drive for
motors.  The tool and die com-
pany MG purchased an elecironic
and optical control for counting
parts-on 4 conveyor, and ITGTR
bought o device which wtilizes
optical  detection for metal fat-
igue,

Several  high schools are
among Celibec’s clients  for
reaching-computers, As weil, for
Radig-Cuébec, Celibec developed
a switch used in shunting signals
to warious regions: served by a3
communications satellite networlk,
It has sold its computer-assisted
design (CAD} soltware to eight
clients, including 5 Systems, a
company which operates a robot-
ized Factory in the United States,
And, except for a system sold o
i Hong Kong company, Celibec's
technicians have gone on sife for
the installation of the egquipment.

The majority of Celibec's
clieniz dre, however, enlerprises
from Quebec, Ninety per cenf of
them are small busineszes which
purchase produsiion-management
svEtems.

Chwver the course. of (the next
few years, Celibee will concen-
trate its activitiés in the ared of
computer-assisted  design.  The
target clientele are small- to
medium-sized manufacturers, and
in particular those which already
use @ computer system. Celibec
would themn add the CAD ¢ap-

iR
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abilities.

"A computer-assisted design
capability mormially costs
F150,000:" says Serge Brissaud,
marketing director of Celibec:
"We can produce one for 360,000,
Eventually, once our research
costs have been amortized, this
price might even be redoced by a
half or two-thirds. Generally,
the price of our systems wvaries
from $20,000 to $40,000."

A worlker co-operative

Like all worker co-operatives,
Celibec is collectively owned by
it members who are, of course,
also. its workers. Members are
evaluated for their degree of
participation in the co-operative
aftér a probationary period of six
months. Members con also in-
clude resource personnel who
possess expertise  which might
benefit the enterprise.

All the members participate
in general meetings (one member,
one: vote) rezardiess of the
amount of money invested or the
pogition held. (Benefits also are
distributed equally or pro-rated
according to the hours worked).
But their siatus as. Cco-0wWners
does not accord members the
right to decide everything all the
time, They must delégate a part
of their responsibilities fo an
pxecutive committes, elected at
the annual geéneral meeting. A
general meeting mav, however,
be called any time. The mem-
bership entrusts the ‘exeécutive
committee with a mandate, and,
if necessary, elécts a new Bexe-
cutive,

There are inconvenionoes:
I:ﬂl'l.'l.il'lg 0 a consensus onm an
important guestion can be a long
process, But there are advantages
2z well. once & decision has been
made, it 15 understood and ac-
cepted by evervone and s im-
plementation is facilitated.

Worksr co-operalives musi
aften combat a negative  per-
ception which, according to Rob-
grt Bérlau, {manzgement advisor
at Charette, Fortier, Haway in
Duebec), is attributable "to &
misunderstanding of the co-oper-
ative model and to the fact that
co-operatives have traditionally
functioned in marginal sectors”.

"The gtatistics ©  (Financial
statistics for co-opeératives in
Quebec, Co-operatives Branch,
1985)," he coatinues, "show that
they experience low returns, that
their capitalization 15 weak and,
consequently, that they often pay
exhorbitant ©  interest  charges.
Often, many workers start up o
co=operative because they do not
have, at the outset, sufficient
capiatal, Worker co-operatives
pay lower zalarizs and have more
employees than do comparable

Celiher rechuicians of work,

traditional enterprises.”

Tean L'Ezuyer, the prezident
and general manager of Celibec,
emphasizes the fact that Celibes
now runs like all companies:
"The first year, the =alaries were
lower, that's npormal. But now
they are the same as ' anywhere
else. And, ag for our finzncial
position, ‘we have 0o reason ‘to
envy anyone!®

Thix article first appsared iy
Revue Commerce, Ociober, 1985,
o, 44148, 01 way fransialed
from Erench by Jo-Anne Andre.

Celibee  was recently - mom-
inated for “an award by Quebec’s
Chamber of Commerce, For more
informtalion  about IRiy co-op-
erative, contact Serge  Brissaud,
Celibee, 207-A4 Rus Si-Georges,
Trais. Rivigres, Quebee 94 2K4;
(afR} 373-2367 .
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Un programme original d’encadrement du
développement: les groupes-conseil quebecois

Jacgues La Rue

An Québac, comma dans plu-
sieurs pays occidentaux, nous
assigtons  présentement 4 2 une
phase  d'accélération du déwvel-
oppement de coopératives de
travailleurs. En eifet, depuis
1980, Iz mombre de ces derniéres
a plus que doublé, passant de 176
& environ 300,

En wue dappuyer cetté nou-
velle forme d’entreprencurship, la
Direction des coopératives du
Ministére de ['Industrie &t du
commerce 4 adopté  plusieurs
mesures dont la mise en place, en
décermbre 1984, du Programme
d'aide A la création de coopéra-
tives de jeunss  travaillewrs,
micux connu  sous. l& nom de
"Programme des groupes-conseil”,

Eépartis sur [enzemble du
territoire gquébécods, les groupes-
conseil régionaux c'est une quar-
antaine d'agents de développe-
ment dont les salasres et les frais
de déplacement sont assumes par
TEtat en wertu du programee,
Ceux-ci ont  pour mandat de
fournir aux promoteurs de coop-
ératives de travail une assistance
professionnelle Bt techmique
appropriée et ce, gratuitement.

Cefte assistance Ccommence
genéralément par analyse du
projet présenté par les o promo-
beurs Bt S8 POUrsSuIl  jusquaux
premiers. mois dlopérabion de
Pentreprise, 18- groupa-gonseil
travaillant toujours dans opligue
de permettré aux  enkréprises
d'assumer dux-mémes I gesrion
de leur entreprise, et ce, le plus
rapidement possible.

Ainsi, le groupe-conseil doit
porter le dossier des groupes-
promoteprs  tout au - cours des
Elapes Suivanies:

- phase de pré-faisabilits;

- phase de faisabilité (démar-
ches légales; étude de faisabilité,
recherche du financement);

- opérationnalisation du projet;

- swivi (I"assistance doit dimi-
Auer  progressivement  aprés  le
début des opérations de la coop-
érative).

Conscient également de ne
pas pouvoir apporter seul tous les
gervices  dassistance technigue
nécessaires & la réussite du pro-
jet, I groupe-conseil met fré-
quemment eén contact la coopéra-
tive aver dlaufres prganismes
pourvoyears diaide technigue ou
financiers tout en coordonnant
IPaction des différents agents de
développement fconomigue  im-
pliqués dans 1& dossier.

Depuis  pea, les  groupes-
conseil sont parcaings par des
Coopératives de  développement
régional, ce qui rénforce consi-

dérablement le potentisl de con-
certation  emtre  les ' différents
BEEnls S0CIH-ECOnamigques intéres-
s65 par le développement de
coopéritives de travailleers dans
leur région.

Le budpet d'un proupe-con-
seil warie d’une région A Paatre.
L'étendue du territoire & couvrir,
la population & desservir, e
nombre de projets en void de
réalization sont autant de facteurs
qui iafluencent la  répartition
régionale du budget des groupes-
conseils. Ainsi, 51 'on compte un
emplové pour la Céte-Mord, on
en compte huit pour Iz région da
Cudbae,

Toutefols, généralement un
groupe-conseil regroupe trois ou
gquatre emplovés, soit un o=
ordinateur, un ou deux agents de
développement et une secrétaire,
Dipldmeé universitaire én admini-
stration, le coordonnateor - d'un

Les services du Groupe consell sadressen! @ fou! groupe promateur d'un

projet de création, de consalidation, d'expansion ou de relaguee de coap-
Sratives de travailleyrs mGroupe consell advisory serdfces ore availahle
for groups involved in starling, consalidating or expanding Worker co-aps.

- geouell (analyse de ['idée de
départ),
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groupe-conseil a une solide ex-
périence {quatre ou cing ans) en
mise sur pied et développement
d'entreprises et gestion du per-
sonnel, Il a également une bonne
connaissance des coopératives, du
milicn économique Tégional et de
sos différents intervenants. Dans
guelgues régions, lp coordonna-
teur du groupe-conscil est égale-
ment o directeur général de la
coopérative de développement ré-
gional, Quant aux agents de dév-
eloppement, ils ont Zgalement, en
trés grande majorité, une forma-
Hon udiversitaire en administra-
tion. Plusieurs de ceux-ci en sont
i leur premier emplol profession=
nel.

Le szalaire du pertonnel des
groupes-conseil  wvarie  d'une
région 4 'autre, selon la politique
salariale de l"organisme-parrain et
Pexpérience de chacun des em-
ployés, De plus én plus, toute-
foiz, les organismes-parrain des
groupes-conseil tendent 4 paver
leur personnel & des salaires
comparables 4 ceux du marche
pour des emplois éguivalents.

Groupes-conseil spécialisés

D par leur nature méme et
leurs effectifs restreints, les
groupes-conseil  régionaux  ne
peuvent  fournir ‘4 chacun des
groupes=promoteurs des services
spicialisés selon  leurs  secteurs
d'activitd. "Emn vue de remedier
en partie & ce. problame, des
groupes-consail spécialisés ont &8
fmis en place au cours de Pannée
1985=-86.

Ces derniers ont eszanfiefle-
ment pour mandar daider les
groups-conseill régionaux & faire
cheminer dez dosziers nécessitant
une expertise specialisée dans
cartains sectears d'activité con-
sidérés comme stratégiques.  Mal-
heureusement, di 4 des compres-

sions  budgétaires pour ["année
1985-86, il a été décidé que cet
aspect des groppes-conseil spéc-
ialisés serait abandonné. Certains
de ces groupes-conseil continuent
toutefois d'opérer pour une Cer-
taine période de temps. Ce sont
les  proupes-conseil  spécialisés
dans les domaines de la forét; les
services commerciaux; la trans-
formation d'entreprises patronales
en coopératives de travailleurs; la
reprise d'entreprises en difficulté
selon la formule coopérative de
travailleurs.

Lobjectif du programme est
de créer 3,000 emplois permanent
en trois ans. Depuis leur mise en
place. l&z  proupes-conseil ont
contribué 4 la création de 798
emplois &t au mantien de 129
autres, Ces résultas sont trés
encourageants, compte tenu duo
fait gue la premigre année a été
consacré 4 la mise en place du
résean des C.DLR. et G.C.

Les groupes-cooseill ont donc
permiz’ le démarrage de 77 pro-
jets, dont [a majorité (50 sur 77)
sont des création: du nowvelles
cooperalives, auxquelles s'ajout-
ent peulf projets de succession
d'entreprises, et 11 projets de
reprise d'entreprises en difficulté.

Les groupes-conseil ont égale-
ment permis & sept cobdpératives
de travailleurs déja existantes de
s¢ consolider et de préndre de
I'expansion.

Les projets appuyés s re-
trouvent dans des secteurs trés
différents: 15 dans le sectear pri-
maire, 22 dans le domaine de la
fabrication, 37 dans le secteur
des services et trois dans le com-
merce. Le groupé-conseil de
Québec a appuve Ia création de
deax ateliers de couture {48
emplois Créés), une agence de
EECUrité " et une coopémative de
services & domicile (35 emplois
Créss),

Aver la mise eén place de
coopératives  de développement
régional et de proupes-conseil
dans toutes les régions du Qué-
bec, il est & prévoir gue la pro-
gression du mouvement devisnns
de plus en plus irreversible.

Jacques Larue e5f Respon-
sable de Nadminstranion  du
Programate  des  prolpes-consei!
Drection dey O paRaLINeS
Minisiere de Tladisivie & du
Commerce, 710, Place d'Vouville,
Cudbee,  (Qutbec) GIR 474,
(£18) 43-5212m

What's in a name?

With 20 offices across Canada and $5 billion insurance coverage
in force, CUMIS has grown to mean dedicated people working with
the Canadian Credit Union and Co-operative movemeant, meeting
its corporate and membership insurance needs.

Tha CUMIS nama can be seen on the membership rostars af
both the Canadian Co-operative Credit Society and the Co-operative
Union of Canada. And the CUMIS name is credited around the
world for ardent and active support of the Coady Intemational
Institute of co-operative aducation.

What's in the name, CLIMIS? People working, sharing, helging

millicns mone.

Credit Union Members' Insurance Societies

GUMMUS

Call your local CUMIS office for all your life and home insurance needs.
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Why Quebec is so successful in developing worker

co-operatives

Jacgues La Ruoe

Duebes, ke many other
western societies, I8 experidsncing
an acceleration in the develop-
ment of worker co-operativas.
Since 1980, the number of work-
ér co-ops haz almost doubled,
from 176 1o about 300,

In an mttempt o support this
new form of entrepreneurship,
the Co-operatives branch of the
Duebes Ministry of Industry and
Commerce has  adopted various
measures, including the esta-
blishment, in Decembar 1984, of
the program to aid the creation
of worker co-operatives for
voung woarkers, better known as
the Programme des groupes-
conseil {(advisory group program).

Spread out over Quebec, the
regional groupes-conseil  employ
about 40 development officers
who provide professionzl and
technical assistance to worker co-
operatars, at ng charge.

The assistance wsually begins
with an analysis of a project
proposal and continues through
the first few months of the
enterprise, with the groupe
conseil always working from the
perspective  of  enabling  the
enterprise to become fully self-
managing as rapidly as possible,
The groupe-conseil sees each
project  through  the fallowing
BiEpE:;

- preliminary analysis,

- pre-feazibility phase;

- feasibility zudy (including
research of legal and finan-
cidl aspects):

= start=up of the project;

= praject Follow=up.

Conssious of their imability to
provide all the technoical assist-
pnce necessary to the success of a
DTOjECE, the Eroupes—conseil
frequently refer co-gperatives to
cther agencies which can provide
specialized technical or financial
aid, However, the groupe-conseil
sl co-ordinates the project.

The budget of a groupe-con-
geil wvaries from one reglon to
another, depending on the terri-
tory and amount of population it
serves, and on the number of
projects "in the -works. For
example, the [HNorth Coast
groupe=conseil hos one employves,
while the Quebesc City  group
emplovs eght.

Nevertheless, & groupe-cof-
seil vapally consists of three or
four employees == a co=ordina-
tor, one or Iwo development
officers and a secretary. The co-
ordinators of the groupes-conseil
are university graduoates in ad-
ministration with solid experience
(four or five vears) in setting up
enterprises and 1o personnel
management, Co-ordinators - must
glso have a oood knowledpe of
co-operatives, of the regional
economic climate and of devel-
opment plavers. Most of the
other development officers also
have -a university education in
buginess administration.

To increase the potential for
co-ordinated  regional develop-
ment, the groupes-conseil have
had  sponsoring organizations
called Regional Development Co-
operatives, These Regional Dew-
elopment Co-operatives  work
with the groupes-conseil and also
participate in formulating salary
policies. Salaries of development
officers wvary from region (o
region, but in general they are
based on eguivalent positions in
the marketpliace.

Becauze of their limited re-
sources, regional groupes-conseil
aré not able to provide each of
their worker=co=operative  pro=
jects  with  specialized services
according to their market sector.
In an attempt to remedy this
problem, specializad  groupes-
eonseil were established during
[985-86,

These zpecialized groups as-
gist the regionsl groupes-conseil
with projects requiring special-

ized expertise 1m Cerfain sectors
considered strategic (2.8, forestry,
commercial services, conversions},
Unfortunately, because of budge
cutbacks for 1985-86, it has been
necessary to phase out the spec-
mhzed groupes-conseil.

The objective of the program
& to create 3,000 permanent jobs
in three years. Since their esi-
ablishment, the groupes-conzeil
have contributed to the creation
of 798 jobs and in the main-
tenance of 129 others. Projects
already on the drawing board
promise jobs for 256 more.
These results aré weéry encour-
aging, considering that the first
year of the program was spent
primarily in establishing the nst-
work of regional development
co-operatives and Eroupes-
comnseil.

The sroupes-conseil have
been involved in the start-up of
77 projects, the majority (50 oot
of 77) of which were new co-op-
eratives, with nine takeowers, and
11 “rescua" co-operatives. The
groupes-conseil have also assisted
geven existing worker co-opera-
tives to conzolidate or expand.

The projects supported by the
groupes-conseil are in many dif-
ferent sectors; 153 inm the primary
sector, 22 in manufacturing, 37
in the service sector and three in
financial services, Thay include
Forestry, - sewing,  security and
household services co-operatives.

With the establishment of
réegional development Co=operi-
tives and the groupes-conseil in
all the regions of Quebec, one
can assume that the worker co-
operative movement 15 here to
slay.

Jacques La Rue, Kesponsable
de U'adminisiration deu Progromme
des gprouper-conseil, Direciion des
conpératives, Ministére de Tndus-
trie ot du Caommerce, 710, Place
dYouviile, Québec, Québec GIR
IY4; (d18) 643-3232m
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MONDRAGON
CO-OPERATIVES

MYTH
OR
MODEL?

Conference proceedings, edited
by the Co-operatlve Hesearch
Unit, Dpen University, Walton
Hall, Milton Keyoes, Unlted
Eingdom MET 6AA, 122 pp.

Eeviewed by Rudoph Cujes

In 1981, some British acade-
mics and practitioners came: (o=
gether in an attempt to answer
these questions: What accounis
for the svccess of Mondragon?
What are the most important
ingredients which could be trans-
planted or developed in Britain?

In a short review it is impos-
sible to do justice to the many
pointz of view expressed by con-
ference speakers and participants.
Only a few comments will be
noted here as these are relevant
to the ongoing debate about
Mondregon.

Roger Spear emphasized that
it is impossible to understand ‘the
Mondragon phenomenon  from
oneé perspective.  Without expli-
citly mentioning it, he uses P.A.
Sorokin’s concept of "sociological
trinity"; to understand social re-
ality one must take into account
personalities and culture (values)
a3 well as social structures.

Keith Bradley Gound betier
industrial relations and greater
efficiency in Mondragon co-
operatives than in a control group
of similar industries. (This claim
is contradicted by Jack Eaton, pp
25-94.) Regarding transferability
of the Mondragon model to other
places, Bradley discusses three
barriers:  ethnicity, emplovee
mobility and screening: of new

Book Reviews

mambers,
ethnicity is not as important as
MEE ASSUmea,

On the guestion of ethnicity,

According - 1o him,

however, Bradley contradiciz
himself: "In the [Mondragon] co-
operatives the real distinction is
between those who have integrat-
ed themselves with the local
community and those who have
not" His argument s weakened
further by Jack Eaton, who
points out that seleciion proce-
dures. for the WMondrogon co-
operatives give 13 points out of
100 to those who speak Basque.

Social stability and close ties
with the local community also
reinforce the conmection between
the MMondragon ¢o-ops and the
Bazque culture. Nor are the Mon-
deagon ¢o-o0ps unique 10 this re-
spect: ethnicity has been im-
porfant in other soccessful co-
operative movements, such as the
French Catholics in Quebec and
the Slovenes.

Jack Eaton (University of
Wales) was critical of Mondragon.
He commented that the Mondra-
gon litérature neglects  “the
attitudes . of the non-manaparizl
members of the co-operatives” {p,
79). Mondragon’s managemeant
has an upper hand and, according
to. Eaton, "the cleavage between
scientific management and their
ostensibly demecratic structures
and ideclogy. . . 15 most unlikely

to be resolved by the revamped
social councils which are frans-
parently a kind of functionalized
social technology at the disposal
of an oligarchy of experts” (p.95),
"Working conditions, including
job regulation and health and
safety, are not appreciably better
and frequently poorer than in
capitalist enterprizes engaged in
gimilar production® {p.96),

On the other hand, Eawon
conclodes that Mondragon co-ops
are successful because thev creats
emplovment opportunities; while
individual co-ops "possess. cof-
siderable automomy in: producing
and selling their products on the
opon market, , , in fact the whols
system of workers' co-operatives
is extremely centralised with the
C.LP (Caja Laboral Pepular)
virtuagl overlord of the operation”
(p. %1). "Some now perceive the
bank and the co-operafives as
growth  points for  indigenous
Basgue economic development
and  bastions against  multi-
national capitalist development in
Spain,” (p.923)

Anvone whao I8 interested in
the Mondragon phenomenon will
find this beooklet of conference
proceadings most warthwhile,

Rudoll Cujes reaches socio-
fogy of co-operalive orgmrizations
af 5. Francls Xavier Univershiy
i Antigonish, ¥ 5=
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A NEW EARTH

By

AMonica Frolander - UIf
Framk Lindenfeld

The Jamaica Sugar Workers' Co-
operatives, 1975-1981, University
Press of America, London, MNew
York, 1984, 225 pp,

Eeviewed by Alan Ethrington

In late 1974, two vears after
the election of Michael Manley
and the People's MNational Party
(PNP), 5,000 workers became
owners and members of three
SUBAT-BrOWINE Co-Operatives in
Jamaica, These co-operatives
survived for seven years until the
Jamaica Labkour Party, under
Edward Seapa, disbanded them
and contracted their management
to a multi-national agricultural
company,

Drawing  upon  interviews
with suvgar workers and others
and also making use of their
limited access 1o records, the
authors of 4 New Earth describe
the history of the co-operatives
and discuss what was  learned
From this experience,

The relatively easy transfer of
power o the co-operatives ip
1574 arose from the run-down
condition of the estates, with
out-0f-date equipment and a
substantinl labour surplus. They
could be profitable only with
mechinization and a politically
unaccepiable dizscharge of labour,

Once  established, the co-
aparatives became the subject of
an intensive struggle between
officials from the department of
oo-apeéritives (whose concept of
the ¢o-operatives was one of

worker participation under their
control) and the workers, sup-
ported by the Social Action
Centre (a Jesuit-founded group
of activists). Another influential
group was the estate stafl which
continued to wield substantial
infloence over the affairs of the
co-operatives by their control of
daily management and by their
protection of traditional priv-
ileges,

Weak start

Because the worker-owners
each contributed only a minimal
amount of equity, the co-oper-
atives started with extensive debt
capital and as such required com-
mercial loans. Their position was
further weakened by a period of
declining world prices for sugar,
the legacy of traditional plant-
ation society, @ disease-prone
variety of sugar cane and the
estate  staff which regularly
attempted to undermine the co-
operatives and their leadarship,

In their favour, the co-op-
eratives had the government's

limited support, international
support  including training in
Canada and the continuing
support of the Social Action

Centre through the publication of
& mewspaper, worker education
and international fund-raising.
Despite the forces against
them, the co-operatives made
significant gains: costs were cut;
some farms made profits there
was  significant diversification
into non-sugar agriculture (sup-
ported by CUSO among others);
thers were substantial improve-
ment in non-wage benefitz and
worker security, and some mem-
bers gained knowledge and infor-
mation about their business, Per-
haps most significantly, the social
relations of production berween
farm managers and workers
shifted from favouritism and
patronage to one in which the

warkers had fome measure of
basic rights and dignity.

Educailon a problem

The difference in co-opera-
tive ideology between the official
department and the more activist
Social Action Centre was clearly
demonstrated in the approach (o
education. With volunteer tes-
chers in each estate, the depari-
ment officials organized a central
curriculum based on what fhey
thought worker-owners should
know, Because of the low lovel
of literacy among the workers
and the long time it took far
materials to be developed, many
of the classes in the first year
used materials produced by the
national literacy program. Only
10 per cent of the workers
participated,

By contrast, the Social Action
Centre used a more experiential
approach that involved a process
of examining estate budgets in
mass meetings with the workers
and others to identify sources of
financial loss eand management
problems. Through this process
the workers came to see the need
to know about management and
accounting while  examining
concrete problems affecting tham.

Frolander-UN and Lindenfeld
have prodeced an account that is
sympathetic 6 the workers while
not refraining from idemtilying
either their inadeguacies or the
cause of these inadequacies.
These co-operatives were an
important example of an atempt
to introduge agricultural co-
operatives in the Third World,
and this book will help ensure
that the lessons from  this
experience are not lost.

Alan Etherington iy a con-
sultant in adwl! education and
social research. He Is writing o
thegis at the Ontario Testitute for
Srudies in Edwcation on educasion
for worker self-managgementm
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From yogurt to cheese cake to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and

downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

We would like to hear from you!

If you have relevant insighis into the dillicellies associated with cstablishing or sustaining worker
co-operatives m Canada, we, at (he Co-operative Union of Canada, would like to benefit from your
EXpETIenGe,

We are taking part in a joint project on worker co-operatives mnvolving the co-operative sector, as well
as dominion and provincial levels of government. The project secks, among other things, to idennly
problems warker co-operatives hiave In accessing existing government programs. The suitability of these
programs w the development peeds ol worker-owned enterprises is another ares of interest.

Woe are convinesd that input from peaple with-ficst-hand experiende 5 the guickeso and surest way 1o
bring us face-to-face with the real issues. I you or your group can help, or would like mare information,
please contact:
Co-operative Union of Caneda
237 Metcalte Si.
Ctawa, Ontario K2P 1R2
(613} 2386711

Ann: Altherr Chiambers

Co-pperative Thi Co-operative Linion
Union of af Genads i3 a rational
FEpIaET Al Engiiahe

Canada Language Co-operabivas,




WORKER CO-0OPS

Become a part of the co-op network
in Canada. Read and exchange views on:

& WORKER CO-0F PROFILES # WOREKER SELE-MANAGEMENT
. COMBMUNITY ECONDMIC & UNIDOMNS & EMPLOYEE
DEVELOPMEMNT OWNERSHIP
& WORKPLACE DEMOCRALCY & JOB CHREATION STRATEGIES
ISSUES
RECENT 1IS5UES HAVE INCLUDEE:
Aokert Cakeshort analyses (he-unhty Multi-ggency appieach 1o praviding . assstancd
ol the Mordragon meodel Taop Noith &imailca far Warkgr co-00 devalipman?

Worker ao-op proldEs (Enging from reEstasants .5, ESOP Logislatior soredses
1 bealy pEGeEsENE ANt T tram pubiishnes winrkal plvnndstn
10 Thxl CO-0RE

Sook reviews and recent publication Mews from scress the nalion. and seacind
naotices mpniter current worker coqop Aleraiures the world: - Frivn Sjlantic Sanedi 1o Limbabwa

Back issues: $4.00 gach; *il ElF-wich Tivr aftliire of € o modh.

CANADA'S QUARTERLY ABOUT WORKER CO-OPS
JOIN THE NETWORK — SUBSCRIBE TODAY!
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Fhadsn aniar o subsdrprion for WORKER COG0PS: . NEW SLBSCRIFTION
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INSTITUTIONAL cr OVERSEAS: §15/YEAR] §27/2 YEARS
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S Centre for the Stody of (Co.operativet
Diefenboker Centrn, Liniversiny of Saskarchewan, Saikaioon, Saskatchewan STH 0%
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