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Mondragon official comments

I have read with pleasure the
discussion of Mondrigén in the
Worker Co-ops magazine by peo-
ple who have studiad our exper-
ence--zuch as  Terry Motlner,
David Ellarman and also Chris
Ax-.l.-'Jr_thj.-'. It iz mot my intention
0 bBegin a debate, mpinly because
I répresent the Mondragon group;

neverfheless, | would like @
make cne comment,

We call our work exper-
imenial" because it is both a

projest and a reslicy in constant
evalution. Our group has becoma
large, and 18 turn this leads 1o
some dilficelties in having activa
participation, though this remains
aa- objective that must alwavs be
present.

I would like o share with
vou my optimism regarding the
possibifity of the working classes
controlling  their own  destiny.
This reguirezs much effart in

training and in thinking, |
strongly belisve that ewvery yaar
we should demand from ourselves
greaer compuitments in terms of
participalion, information, com-
munication, democracy, dialegue,
EPRiming.

It would be a3 mistake 1o
think that what we already have

15 enough, We have advanced the
workers' movement, but it re-
mams a  never-ending  process.

This should not discourage ue.
I'm certain that progress  in
democracy and in parlicipation is
and can be possible,

In relacion o Father Jose
Maria Arizmendarrieta, for whom
the 10th anniversary of hiz death
wasz in Movamber, it sesms that
some people discuss the spirit of
Riz service,  Father Arizmendar-
rieta created the means 5 wealth
for the community, although ke
himselF “alwiys” remained poor,

Conferences

He made’ the community pro-
gress, but heo never dominared,
Whoever iz able to give himself
to athers by creating wealth and
power but naot  profiting  ar
dominating 13 welcome to do so,
because any community would ba
grateful for that.

We have a lof to learn; I hope
vou ¢an help us by seading news
or any information aboul others
experiences, and  particularly
those opintons that are critical of
uz.  That's the only way 1o Jearn
and o improve.

Jdose Raman Florzn
Dyrector of Co-operative
Developmean

[kzabide Institute
Mondragdn, Spain

i Translated from Spanish by
Gubriella Lopez)

Lecture tour by Menachem Rosner

A leading expert on kibbutz
indusiry, Menachem Rosner of
the TInmiversity of Haifa, will
make a lecture-tour of Canada in
gpther March or Aprl {exact
dates to be announced).

In a recently published dis-
cussion  paper on the "Emanci-
patory uwse of new technologies in
kibbutzim®, Rosner argues  that
kibbutz members have welcomed
labor-saving  technologies”  be-
cause they "will not cause unem-
plovment but rather a different
social  distribution of work --
g.2. 4an increase in services which

will allow a higher level of
satisfaction of needs --  and
finally a shortening of working
howrs". This is because the
kibbutz has 3 member-based aca-
nomy, and theé size of the kib-
butz’s Jabour farce is not affected
in any significant way by the
introduction of labour-saving
technologios,

Alsa, KRosner arguss that new
technologies  hawve heen  intro-
duced into kibbutz industries "in
a manner that is friendly to man"
because the members of each
work-unit are an integral part of

the decision-making process, and
they are assisted in adapting to
the technology by the consultanis
of the ‘kibbutz socio-technical
department and by the kibbuiz
institte of roborics,

Tuformation o Roseer's fec-
fura-tour  Cwhich  wiill fdeluds
Ficroria, Colgary, Saskatoair,

Tovonto arnd Mowtrez!) 5 arail-
abie from Chelstopher Axworthy,
Cenfre for the Siudy of Co-ap-
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International conference
on co-operative-state
relations

An international confersnce
o co-operative-state | relations
will ‘fake place at- the Université
de Eherbrooke from May 31 o
June: 4, 1987,  The conference
has o been organized by PInstitut
ie recherche et d'enseignement
pour les coopératives (TRECUS)
pl the Université de: Sherbrooke,
[he conferstice will bring fog-
ether ~uniwersity  researchers,
government spakespeople  and
pacticipants frfom 7 co-operative
ocrganizsafions. Papers will be
presented in several broad areas:
mades af state intervention in the
co=operative sector; needs of co-
operatives and their conceptions
of the role of the state: co-op-
arative-state relations: stakes and
altarnatives.

Fur more informalfon, coamloo!
hs. Micole SL.=-Martin, Directrice,
IRECEES, Faorwlte des Ares, -
irgrsivdg  de  Sherbrooke, Sher-
brooke, Quebee JIK 2RI (819)
F2 =720 m

Invitation to participate
in seminar series

The-Centre forthe -Study. of
Cn-pperatives in Saskatoon  ex-
fends an invitation o researchers
with an anierest 10 CO=-GpPEralives
to offer o paper in the Centre's
ONENING. SEMINAr series.  Criven
snongh advapnce notice, a sub-
stantial audience can be secured
from amongst the  University  of
sSaskatchewan's -academic com-
mougity.  If ‘you are planning a
visit 1o the West, please consider
making Saskatoon a stop,

For more g formation, coniac
Pavid Laveock, Centre for the
Shude of Co-opergtives, Digfen-
faher Gopre, Tniversiiy of Sask-
afchewan Saskaloon, Sask, STN
Wy (304 ) PAS-S50Km

Call for papers

The Canadian Association [or
Studies in Co-pperation [CASC)
will hold its snnual meeting in
Hamilton, June 4-6, to coincids
with the Learned - Societies
Meetings at Mchaster Universily.
Persons interesied in  giving
papers should get in touch with
David Layeock (Centre for the
Study of Co-operatives, Dhefen-
baker Centre, University of
Sazkatchewan, Saskatoon, Saskat-
chewan TR OW0: (308) 66—
B303,

Memberskips in CASC are
£25 {310 for students. uwnem-
ployed and retired) ond caon be
chigined by comiacting Laycock,
fncluded in the membershio (s the
CASC newslelterm

OUR TIMES

NITS FOURTHYEAR OF

publication Our Times,
published by a unionized co-
operative, i5 & monthly
magazine that provides an in-
teresting and informative view
of the progressive trade union
movement in Canada and
abroad. Read what unton and
community activisis think and
do — feminism, democracy,
labour, culture . . . just some
of the issues found m Our
Times. Make it vour times. . .

SUBSCRIBE TODAY!

CLR TIMES
300 Duffern BL Toromilo
Ontario, Caneda MEGE 243
(1§15 individual {10 issues)
| $25 institulicns (10 msues]
pleass allow 3-8 weeks for firs] copy

Study tour planned of
Mondragon co-ops

CUC = A ziody tour of the
Mondragon — co-operatives in
Spain is being planned for  April
5-11 [rom the University College
of Cape Hreton in Sydnev, N5,

The study tour, inlzaded (o
provide a holistic appreciation of
the Mondragon exeriment, will
consist of lectures and discussions
each morning with  visits @
Mondragon sites in the aftérnoon.

Students wil be provided with
videa cassettes and literature to
study before the tour. Toral cost,
including transportalion, room,
meals and resource peaple. will
be from 52,000 to 52,500, The
owr  will likely depart [rom
hontreal.

Inguiries may be addressed o
Greg MacLeod, Olmiversity af-
lege af Cape Breion. PO, Box
5300, Sydney, N5, BlP.aL2m

A.C.E. Institute, 1987

The 1987 Institate of the
Association of Co-operative
Educators: will be held June 17-
19 in Saskatoon. A.C.E. mem-
bers [rom Canada, the United
States and  the (Caribbean are
expected to attend, The program
for the symposiim s bl
around three  key concepts
innovation, education, and
change -- and their impact on
the role- of th& Co-operilive
educator, The fee for the three-
day svent s 5214,

Dqﬂ'&i:.l's {:l..'- .'h.'_E fafa v e .:.'ll.;..'
Fegisiralion ftfarmation are
available . fromr Janice  Wall,
Chairperson, 987 4.C.E. Tnari-
e, oo Co-operaiive: College of
Cangda, S10=000 el dve. South,
Faskatoon,  Saykofchewan STK
SX2; (306 244-3600 m
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Worker co-operatives and employee-owned
companies are fundamentally different

Marty Donkervoort

Tha ‘debate on  employes
pwnersheip  initipted by Wally
Brant and continued by George
Melnvk and Richard Long (see
Worker Co-eps, Summer and Fall,
1986) has  igoored two. central
LS50 ES: the definition of an
employee-owned  company - and
the question of who has "control®,
In addition, the argoment has
been confused: by the intro-
duction of "ES0Ps" (Employes
Stock Ownarship Plans). ESOP:s
arge a TS tax concept and not
applicabla to Canada.

Emplovas. ownership suggests
thai employess own their ¢om-
pany (i.e., mors -than 50 per cent
of the shares), and it also-implies
gome  broad distribution of
ownership among the emplovess.
However, empirical data on most
ga-called employvec-owned com-
panies reveal that thiz is oot the
caze, and  therefore, the label
"emploves ownership” 15 mislead-
ing,

Mozt employes-owned com-
panias arg owned and contralled
by a few emplovees, usually
managers. For example, it is
quite common for fewer than 10
per cent of the emplovees to own
more than 50 per cent of the
shares. If this. is emplovee
awnership, it could also Ge
argued that 3 company owned by
g single entreprensur whe 3lso
works in the company is an
amployvee-ownasd firm,

A definition 15 needed’ that
addresses both the  level and
diversity of ownership required
for genuing emploves ownership
ie.a, 50 per cent of the emplovess
own -at least 30 per cent of the
sharez). Keep in mind that 1ina

worker co-operative, usaally 100
per-cent of the members own
100 per cent of the voting shares.

Control is the key

The  value given to broad-
based workers' control is central
to deciding if the worker co-
operative movement <an be ad-
vanced by "entering through the
dooe” held open by profit sharing
and other non-co-operative forms
of emplovee ownership.

The imporiance of control is
recognized © throughout the cor-
poriate sector, Major battles are
fought over control,  Millions of
dollars are spent on  inflated
sharez, and control is - seldom
surrendered without a fight.

If thiz -simple fact of eco-
nomis: life (the importance of
coTporate contral) is recognized,
the argument (put forth by Brant
and supported by Long) that
cmploves ownership represents a
fransition to hroad-based
workers' control is very weak,

[t i no scoident that most
emplovee-owned companies in
Canada are controlled by a few
employees, These companiss
have more in common with trad-
itional forms of ownership and
values than with worker co-op-
eratives. They are attractive to
managers who-can afford and can
accumulate shares and who are
interested in exercising control
and in benefitting financially.

Broad-based workers” control
and workplace democracy usually
are not 1ssues 0 amployes-owned
companies. If they were, the
worker co-operative  model of
ong member/one vote would be
considered at the outset.

There are lessons  to  be

learned from  thess amployes-
owned companies. Foremost i3
that ownership and: control t2nd
tr be centralized, In my exp-
erience, there is no evidence that
worker co-opergiives are more
likely to start from employvee-
owned businesses than from any
other form of business, There is
some evidence, however, that
employes-owned  Husingsses  may
revert back o corporata. or
entreprenaurial control (2.8,
Pioneer Chainsaw), Thers are no
structural  safeguards in an
employes-owned company 1o
prevent this from happening,

Long argues that emplovee-
owned compames are not a threat
to-the development of worker co-
operatives, Since thes: kinds of
companies have little in common
with worker co-cperatives, what
Laomg says should b froe:

Realistically, however,  om-
ployee-ownership 15 & threat
bacaiuse 115 advocates, like worker
co-operative advocates, are also
addressmg the issue of workers
ownership,  An appropriate ana-
logy iz the effect of a right-
leaming political party with a few
progressive items in its platfarm.
Dioes 3t lead o signilicant change
or does i prevent smficant
change from happening?

Only time will tell! In the
interim, it's up to all of us in the
worker co-operative movemenl 1o
advocate  worker co-operatives
dirgetly and to  kegp their
attributes front and centre.

Marty Donkervoort 5 &
congulian wiiH Co-aparaiive
Wark, 357 Cellege Strewr, Toranta,
Onrarie.  MIT 185 T410) 925~
LT
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Forum

U.S. tax law encourages employee ownership

Corey Roscn

For the last 12 years, 1.5, tax
law has provided significant tax
incentives far a particolar form
of emploves ownership, the
'ESOP (Emploves Swock Owhner-
ship Plan),  Although the new
1.5 tax reform act cut back on
many business tax incentives,
ESOPs actually emerged in somse-
what batter shape - than before,
The new tax law anlso makes it
gasicr to combine the financial
benaflits of an ESOP with the
zovernance of a worksr co-op-
Crative,

ESOPs are a tvpe of emplayee
henafit plan, eoverned by the
sama laws that apply 1o profit-
charing, pension and other
benefit- plans, . In an ESOP, a
company sets up a trust fund, Tt
then eithar makes tax-deductibls
contributions of new issues of itg
own stock o the plan or i1 uses
cash  to buy existing shares,
Alternatively, the ESOP, unique
among  emploves-benefit plans,
an borcow money to bBuy shares.
In this casze;, the company makes
cash contributions to enahle the
ESOF o repay the loan,

Emplovess almost never buy
the stock directly and rarely give
iup wapes or other benefits to ac-
guire the stock, hMost ESOPs are
simply an additional benefit for
employess. A T985 N.CE.Q.
(Mational Center for Emplovee
Crarnarship) study found that the
ivpical employes in the tvpical
ESOPF would accumulate 331,000
(.50 over 10 vears.

The =tock in the ESOF is
generslly allocated  to accounts
for all full-time emplovees with
more than a year's service, In
most plang, allocations are made
according w0 relative  pay,
although they can be made more
sguaily or even per capita.

The stock is subject to grad-
ual vesting owver Five to seven
yvears. Employees receive  their
stock when they leave the firm
and can ‘sell it back to the
company either at its markst
value or at & wvalus set by an
outside appratsal in private firms.
ESOPs can own anywhare from
ong to 100 per cent of a com-
pany's stock, About one-third of
all ESOP: will eventually own a
majority of the stock.

Employess must be able to
vote their allocated shares on all
1ssues in public companies and on
certain major issues (not inclu-
ding board “elections) in privata
COMpanies,

There are now 7,500 ESOPs
in the U5, covering about eight
million employess. In ahoat 700
companies,  employees own 4
majority of the stock through
ESOP:, and in the next few years
this figuré will increase mark-
edly, Companies with ES(Ps
range from a5 small as |3

emplovess (o large Ccorporations
with thousands of workers, A
rocent MNCE.CL study of these
companies indicates that they are
growing about 40 per cent faster
than pricr to the ESOP's intro-
duction. The factor which seemed
to  secount for this improved
performance was emploves part-
icipation in decision-making at
the job level.

Tax advantages of ESOPs

ESCPs have s number of tax
advantages,  Perhaps the most
important of these 15 that owners
of closgly-held compa#ntes can
defer taxation aon tha zale af their
stock to an ESOF that owns at
least 30 per cent of the total
company ‘stock. In these trans-
actions, fthe company actuwally
buys the shares and can deduct
the cost of doing so. Employees
do not buv the stock. When an
ESOP barrows money, the com-
pany’s contributions to enable the

TUMULAT 1wE GROMTH 9F EWPLOYEE
GHMEREHI® Foams, -575 - 1985
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plan to repay the loan are also
tax-deductible; the company can
dedoct the principal az well as
tha inlersst of the lopn, Banks
glsa réceive a tax break for loans
to ERQPs. Banks pass these tax
hragks theough 1o the companiss,
i parl by chatging a lower
interest rate.  Finally, o company
can simply contribute new shares
of its stock to an ESOPF and
deducr their current wvalue from
LS X,

ESOFs and co-operntives

People often assume that
E50Ps and warker co-operatives
are compefing emploves-owner-
ship structures: In fact, an ESOF
15 o financial struocture while a
worker co-oparative is primarily
a governance structure, The new
tax law makes it very easy to
combing 8 worker co-operalive
and an ESOP,

Uinder the previous ESOP
law, emplovees wvoted their
shares. However, a4 company

could choose to [imit employes
share-based wvoting to the few
izsues requiring ir, and have A
gide agreement directing the
trustee of the ESOPF to vote the
shares acoording o a separata one
person/one vote election on all
other' issues.  This arrangément,
though, was cumbersome and still
required share-based wvoting on
SOME 13518,

The new fax law carves out
an explicit provision for ES0P/
co-pp combinations, allowing a
company. 1o allocate one vofa 1o
each member instead of a vote (o
each share, Co-ops can now par-
ticipate in all the @x benefits of
E50OP:  withoul -changing their
EQOVEIMANCE 5Ys term.

Critics of ES0Ps have argued
that too often they are wsed to
serva the needs of managemeant

—Forum

and that they should nof be
allowed wunless employees have
full woung rights, While this
argument seems persuasive at
first, it ignores some important
realities, Since almost all ESOPs
involve no employes sacrifizes or
contributions (despite a public
impression  to  the contrary),
should the government require
employee participation in man-
agement? Is a company with an
ESQOP and no voting rights worsa
than ong with no ESOP and no
voting rights?

About half of all ESOPs are
used to buy the shiares of a re-
tiring ownoer, The sale uvsually
takes place gradually over several
VEArs. Should the owner be
forced to give up control once
the ESOF ownz 31 per cant of
tha shares, even though he or she
retains  an  important  Qsnancial
stake in the company? IF thi
were the law, few owners would
sell to am ESDOP, and would
chopse  instezd o sell to com-
petitors or liquidators.

There 15, unfortunately, not
encugh rtoom  here 1o explore
these issues in the depth they
desarve. Certainly ESOP:  are
abused by some companies, as are
most X incentives. There may
be specific uvses of ESOPs (such
as those in which workers sither
make 3 financial contribution or
make wage concessions), where a
very strong argument Tor voting
rights can be made.

To prevent their abuse; the
laws poverning ESOPs can be
tightened, On tha whole, how-
ever, ESOPs have helped broaden
the distribution of the ownership
of wealth and have made it poss-
ible Tor employees in many com-
panies i hive a much greater say
in corporate affairs than would
otherwise have been the case.

Implications for Canada

UILS-ESOF legislation may
have some important implications
for Canadigns promoting woarker
co-operatives, A trust-based ap-
proach like an ESQP  offers
several advaniages. The frust can
be required to include most or all
employees and can hold the stock
on a tax-deferred basis for work-
ers till they leawe the company.
Mew employess are, by law, au-
tomatically included once (hey
meel service requirements. Also,
making corporate contributions to
a trust rather than to individual
employees may be more appeal-
ing ‘because the frost maintacns
ownership for most or all workers
at all times, rather than providing
individually-held benefits.  for
some emploveas,

The ability of an ESOP 1o
borrow money and (o repay it in
pre-tax dollars 15 another appeal-
ing mechanism, ecne that helps
ESOP-firms raise capital, The
most  important, and  possibly
gasiest incentive to adopt, how-
aver, is the tax preference for the
sgale to emplovess of privately
held companies,

hiany profitable, private
firms are sold fo liguidators,
competitors (who may shut down
the operation o gat it customar
lists), large companies or even
forgipn firms in order to generate
gash for the owners. By selling
o the emplovees, local employ-
ment and independent business
ownership are retained. By pro-
viding (as the U8, law does) that
the company can dedoct the cost
of the buvout and that the ownar
can defer taxation on the sale by
reinvesting in other companies,
owners are given a considerahle
incentive to zell o an employee-
ownership  plan  {including a
worker co-operative in the TI.5.).
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Forum-

The 1158, Iaw has resulted in
thousands of ESOFs set up to buy
oul. owners, but the costs have
been mummal [(probably. under
S100 million a year). The ESQP
concept 15 widely supporied by
both political parties in the U5,
If there were one single interven-
tion 1 could choose for & country
WAnLing to encouraie employee
ownership, the ESOP would be it

Corey BRosen {5 execuiive
dirgctor of. the National  Center
for Empiopoe Qwnership, a nan-
profit membership and  research
organization located at 420 ITch
Er., Ste 650, Oakland, CA $4612.m

Au nom des amployés, em-=
ployeur  “éfEblit  une Fiducie
[ESOF) auforisde & recevoir des
gonfribulions versées par Pem-
ployveur. Ce: contributions servent
& rachetér les titres, actions ou
abligations, de I'employeur et ce,
au nom das emplovés,

Du point de vie fiscal Pem-
ploveur bénéficie d'une réduction
de son revenu imposable pour 2eg
contributions wversées 4 I'ESOP.
Les revepus: réalisés par I'ESOP
ne sont pas imposables, Quant
aux employés, ils ne sont assu-
jettis a Iimpdét sur le reveno que
lorsque T'ESOF leur werse de
'argent, mais ils pouvent alors se
.prliva]uir de certaines déducrions

Etats-Unis: la nouvelle legislation et 'TESOP

fiscales. Meéme le baonguier,
préteur a4 UVEBEQP, a drolt &
certaines déductions fiscales,

L'ESOP s'avére aux Etats-
Uniz  wn  excelleat  véhicole
financier pour promouveoir I3

participation des emplovés 4 Ia
propriété de leur antreprise,

La nouvelle légizlation fiscale
ne  fouche pas aug  programme
ESOP, si ce n'est qu'elle permet
aux coopératives de se prévaloir
de ¢ programme et de bénéficier
de tous ses privileges fiscaux,

Résumé de Darticle de Corey
Rosen par J.-0. Guérard, Cenire
de gesiion des coopératives. Erole
des Mautes Eiudes Commerciales,
M omtreal,

The Co-op/ESOP debate in the U.S.A.

David Ellerman

Several years ago, the "Great
Co-op/ESOP Debate raged 'in
LIS, worker-ownership  circles.
Trday the situation has  sig-
nificantly changed., Those of us
on the co=op side of the debate
have learned how to sdapt the
ESOP framework to our ends, We
heve also learned  to. appreciate
the usefulnezs of having a model
tor parngl  worker-ownership.
The co-op and ESOP camps in
the LI5S, have entered a phase of
Friendly  competition and, per-
haps, fruitful co-operation.

In the 1LS.A., ES0OP: have
guite significant tax breaks which
do not extend to co-ops. For in-
stance; if 4 bank makes a loan to
an ESOFP (as opposed to 8 worker
co-opl, 5 per cent of the in-
terest paid back to the bank can
e -exeluded from the bBank's
taxable insome. Such tax breaks
imply that most sizable warker
ownarship deals, even for |00 per
cenl . worker-owned [iems, are

forced to use the ESOP legal
structure. Hence the LC.A. {In-
dusirial Co-operative Association)
has invested the time and energw
to develop -a democratic one
person/one  vole  structure  for
ESOP companes (see Peter Pite=-
gaff™s, "Demacratic ESQPps®
available from the LC.A)

Peter Barmes, an [.C.A. con-
sultant in. Cabifornia, had already
pioneerad the democratic. ESOP
at The »olar Center in San Fran-
ciser during the late sevenlies
The: LCAVs: first democratic
ESOP 15 the LU.AW -organized
Seymour Specialty  Wire  in
Seymour, Connecticut, This
company, which has 230 warkers
15 now an ats second  year of
profitable operstion.

"Typical” consultants don't help

Typacally, "profeszional’ low-
yvers and consultants tell workers
that they do not wvole ESQOP-
shares until the debt load 15 paid
off. Following this advice can

lead to the postponement of sig-
nificant worker conteol, even in
companies far which the ESGP
has majority. or total conerol.
Alzo, conzultants often tell work-
ers that voting must be according
Lo the number of shares allocated
to an imdividual rather than the
one personione svote rule typical
of co-operatives.  We found the
ESOP - structure flaxible enough
to changa hath of thesa "tvpical®
features,

At Seymour, the buvout was
both leveraged (the workers tock
wage cuts) and 100 per cent
worker owned. The ESOP was
structured 30 that the workers
exercised. the “wvote from: fthe
beginning and elected the nitial
board of directors. The wvoting =
o 4 ong personSone vobs basis
Democratic’ empowerment 15 now
heing extended to the shopfloor
with an LC.A-azsizted "Worksrs
Solving Problems” program.

In short, none of 1C.ATs
worker co-operative goals has
been sacrificed @i Seymoalr
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Specialty Wire becauss of its
ESOP strpcture, In addition, the
ESOPF wns crucial in obfmining
commercial Financing on advan-
tageous terms; the S10-million
package was fioanced through a
commercial bank at an interasl
rale below: the “prime (the bank
passed some of the (ax break
back to the workers),

We have come I3 appreciate
several other - aspecis of ESOP
structure, Co-ops tend 1o ba all-
or-nothing affairs, while' many
sitvations call for a  pgradual
ramp-building wp to majority or
full, worker ownership, The
ES0P affords a tax-Tavoured
hvbrid structure which allpws the
workers (o block-vote their share
of ownership as delermined by a
worker majority on @ Ong-pers-
sonone vote basis.

It can also bé an advintage to
heve a  separate ESOP  trust
holding  workers' shares. An
ES0OF trust contains share-capital
accounts - which, for the most
part, simulate Mondragon-type
internal capital accounts. Thus a
democratic ESOP, like a. Mon-
dragon-type wiarker co-0f,
avoids the invesrment dizincen-
tive. problems of  the comman-
ownership, equity struchure used
i many UK, worker co=ops.
The trust also avoids the “petty
capitalist”  problems  resulting
from individually-marketablie
shares in partially worker-owned
firms.

ESOPF as & pariner

An ESOP provides s much-
needed "third party” in a pradual
worker buyout from g retiting
owner, For many reasons, if- s
not appropriate for workers to be
buying shares individually from a
retiring owner.  Tax lzws miti-
gate azainst having the company

Forum

buy back or redeem the ghares
and then issue the shares o the
warkers. A worker-controlied
ESCOP i3 a useful third paroy
which can take ouf a loan to boy
shares from the owner and then
gecure a tax break in paying off
the loan,

For feazonsg such as these, the
LA, has learned to vse o demi-
ocratic ESOP a5 a legal structure
of choice in certain situalions. In
debating <co-ops and EEOPs, one
must be carefol to use languags
clearly., "Worker co-op" can refer
eéither to a generic type of a
democratic worker-managed firm
or to a specific legal structure.
If wsed a3 a gemeric. foype, &
democratic ESOP is a worker ¢o-
op. Thus:a "Co-gp vérsus ESOP
debate would be ill-posed. If
"worker co-op® refers to-a cof-
crete  legal structure, then we
have found that 8 demoeratic
ESOP is another légal structure
which can be used to construct a
democratic worker-managed
ficmm.

In  England, considerable
interest 15 building 1m ESOWPs and,
on the political left, in democrat-
iz ERCPs. A Tory backbencher
proposed many U5.-ztvle ESOP
provizions i the recenf [inance
ball, but the governmenl posi-
poned the ESOP mitiatives. Morce
ESQOF legislation 15 being drafited,
and 15 being actively discussed
with Treasury, The Alliance of
the Social Democratic and the
Liharal Parties energetically
supporis ESOP  development in
the LLE. (see Keith Bradlev and
Alan Gelb, Share Ownership for
Employvees, Public’ Policy Cenire,
Londaon, 198351, Labour Party
policy groups  have supported
democeatic ESOPs, dnd  tap
Labour poliicians. now speak. of
"social ownership®, using worker
co-ops and democratic EEOPs as

gxamples rather than “nation-
alizing the commanding hsighis
of the sconomy”.

The most promizing insti-
futional development in fhe UK
ig the creation of @ labour bank,
IFoiey Trust (ERT.E It was fiest
Financed by selling shares (o
unions with the consumer-co=op-
bazed Co-operative Bank buving
an equal amount.  Unity. Trust.
excesded itz initial goal of £3.5-
miflion and iz now embarked on
its zecond goal of £11-million by
selling additonal sharez 10 the
WRIONE,

Tha board of directors in-
cludes ‘many veteéran union lead-
ers, and the president of the
board 13 Ron Todd, the head of
Britain's - largest union, © the
Transport and Genzral Workars'
Linion: (TGWLUY The initial
office iz in London, and 4 branch
i5 being opened in Birmingham
One  of Unity Trost’s - early
imitiatives was a less expensive
charge-card for workers,  The
LLT.s. managing director, Terry
Thomas, and the staff have dev-
eloped a plan for a British-ESOP
arrangement which could be im-
plemented without new legisia-
tion, Future legislation could
sireamline  the ESDP stractura
and-add to the tax incentives,

It a5 clear that ESOPs in one
form or snother aré going 10 be
developed 1o the UK., Current
developments will  determing
which parties and mstitations
have 3 leadarship role, whether
the LI K . -ES0F model can awvold
the abuses that plague the 1I.5.-
ESOFs and whether the LIHEK:--
ESOPF maodel will be democratic,

David Ellerman s a stafy
eeendpist &t the  Industrial
Cooperative  Associgiion. 3§ Dayp
Sy abe. o2, Xontersifle, MA
USA 02144; (617 j629-2700m
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The

multi-stakeholder
co-operative

~ The Co-operators Group is including
Its employees in a hybrid co-operative model.
Will other established co-operatives

Teunis Haalboom
John Jordan

For the past two years &
"Struchure Review Committee” of
The Co-operatory Group Limited
(which includes Canada's largest
menaral  Insurance company)  has
planned a regrgaomizalion Mo iwe
aof fts membgr companies. Co-
eperafors Data and Co-operators
Development  Corporation  Lid,
This reorganization, referred o
as The  Mulii-Stakeholder Co-
operative’,  includes  staff  and
service wsers in the ownerskip and
comtrad of thexe companies.

fn  the Jfollowing article,
Teuniz Haalboom (Chief Exe-
cutive Of figer}) and Joehn Jordan
{Vice-President af Planning and
Developmant ] deseribe qnd ama-
iz Lhis imnovation,

be influenced?

Co=-operative insurérs have
usually been  atypical o
operatives, at least in  organ-
izational form. This is partially
for statutory reasons; in  most
jurisdictions, it iz not [egally
possible to incorporate an insor-
EMCE COMPANY 85 4 CO-OpLrative.
Theres 15 also a bohef that
insurance is not a sufficientls
major part of mast people’s lifa-
gpace to form the basis for an
effective mambership organiza-
tion. In addition, the law requires
separale insurance companies for
life:  and  general insurance
(homes, cars, etc.). Therefors;
some mechanism 15 needed to oe
together these two different fypes
of insurance companies.

To solve this problem, the
leaders of Saskatchewan and
Dntario  co-operative  insurers
formed (in the mid-1970s) an

umbrella  or holding company
which 1 owned by major. co-
operatives and which in  turn
owns and directs the insurpnce
companies. Bul tying (ogethsar
twi ifsurance companies (Co-
operators General dnd Co-o0per-
ators  Life} created  another
proklem. To bring about changs,
policvholders {the users) had to
influegnce the umbrella: company
rather than the inzurer saith
which they did their busingss,

Az long as The Co-operators
was in  only tha insuranca
business, this. problem was
munageahle, A variety of forims
and committees enabled direct
mput from policyholders. Bul in
the early 19805 The Co-operators
began to extend the range of iis
garvices and gradually organized
these into separate companies (seo
next page).

L
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The Co-operators’ Group of Companies
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supparisersices.

One of the first was Co-op-
srators Data  Services  Limited
which provides & broad range of
computer services, particularly o
credil  unions, INSUFARNCE Com-
panies and other financial insti-
futicons. Although it has &
relatively small aumber of users,
Co-operators Daga 15 critical 1o
their. well-being. BOmE  users
belisved they should be able to
influence  Co-operators Tata
directly  without going through
the umbrella company, Co-op-
erators Sroup,

The identity principle

Thesg problems are particular
to The Co-operators and reflect
it4  imsurance origing and in-
creazing diversificaiton.  Aspects
of these problems also apply 1o
co-operatives in general. For the
past century, Eo-operatives have

respected the ddenfity  princiole
the owners, the users and thoss
who direct the co-operative are
the sampe peope. The. co-opéra-
tive serves its: members who in
turn own and direct it. Many
heliewe that this  distinctive
attribute is the genius of the co-
cperative approach to organiza-
fion.

At the same f(ime, this
strength can he a Hmitation. It
can bind the co-operative to the
founding group and make it
difficult to move into now arcas,
Tha identity principle can be a
source of inflexibility. There is
also a subtle implication in the
identity principle; a co-operative
i5 organized fo include only one
of the groups that is central to its
effectivensss, There are consumer
co-operatives and producer or
worker co-operatives, but not co-
operatives.  which embrace the

different grovps which together
bring about results,
Staff particlpation a problem

In the Canadian setting,
whereg most co-operatives are
consumer- or  produger-based,
there has besn o long-standing
guestion of how staff are best
enabled to participate. Owver the
past decade. The Co-operators
has fried a variety of participa-
lory approaches to worklife --
guality:  circles, participatory
management, guality of worklife
-- with varving degrees of suc-
CPES, But none really enfran-
chised the staff.

When The Co-operators was
formed, the board commatted
itself to reviewing its democratic
structure at least every five years
When the most recent review got
underway two wvears ago, the
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board agreed to search for solu-
tions to the broad structural
istups  the OrEanization - was
facing, The result, in part, was
what we call the "multi-stake-
holder co-operative.” Tt weas
devaloped under the leadership of
i Structiere  Review  Commiitos
comprising the Six-parson execu-
tive of the board and three
mandgers.

The mulii-stakeholder concept

The committes began by try-
ing 1o understand who really had
an interést in the variouws opera-
ting companies. Afeer compiling
long lists, it recognized that there
were constants -- the users of
services, the providers of services
(ztalf) and The Co-operators
Group, {The Group represents
tha Tounding co-operatives: i
provides a link with the broader
co-operative communily  and
wanally supplies the initial capital
for new companies. Il ensures
co-grdination  among Co-op-
erators’ companiss.)

The committee apgreed that
the success or failure of the
operabing coOmMpanies are Co-pro-
duced v 15 0Wners, Ccusiomers
and staff, Results should be bet-
ter if all three groups can iden-
tify  themselves explhecitly with
the organmization and with its
FUSCRSS,

For thus %0 ocewr, throe
elements seemad important

= commifrienl among stake-
holders: to work together Tor the
good of all:

- fingnrcial - pariicipalion,
which normally includes subser-
Bing capital. sharing in the profit
agr loss and possibly receiving
patropage dividends; and

- vivige ard wode in determin-
ing The direction of the organiza-
L1071,

The stakeholder staras iz an
oprion or apporiurily, To activate
the option, the stakeholders and
the organization muost #gree on
their expeciations of  each orther
and themselves, and commil (o
follow through on their reéspect-
ive responsibilities, A stakeholder
is commitied (o helping other
stakeholders achieve their goals;
spakshalding extends bevond pro-
tecting self-interests. It is 4 new
enactment of mutual self-help.

fAbove ] Warkers af (ke Meadowvale Data Cenire, [ Below) A mesting

Ta maintain &  desirabla
balance among all siakeholders,
the multi-stakeholdar concep
implies that no one stakeholder
gshould have absolute control. To
gpive stability during the initial
learning period, The Co-oper-
ators Group undertook (o main-
tain  majority  control of the
voting sheres. The Group will

guide the. evolution fo & baotter
balance of stakeholder interests as
more experiencs is gcquired.

af the stricture design committee for Co-operators Data.  Somee of
the participants sware Celockwise ) Lorge Modton, Tirmen Donksrsgoed,
Fetar Hiushko, Dennts Deters, Father J.J, MacDonald and Maggie Rankin,
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Voice and representation

Stakeholders should have
voice and wvote, Tt s important to
ensure  that each stakeholder
group can elegt its own repre-
semtatives, such as delegates or
difectars, rather than having
them <hosen by an election at
Iarge. But on issves other than
elections, degisions are made by
all of  the stakeholders voting
togethar,

It 35 important that volng
rights-be allocated 1o each group
on A stable basiz so they do nof
[luctuate  with' ‘each  ~ year's
firmanceal results or with  the
ddmission of new members to one
stakeholder group, Thus, wvoting
rights for stakeholder groups in
general meetings would reflect
their capital in the company,

Even though The Co-opera-
fors Group  would maintain @
position of control initially, no
ong stakeholder growp would
have -an absoluie majority  of

directors: 'In the ‘case of Co-
operators Data, there is an inicial
hoard of tem; four from  The
Group, four Trom wsers, and pao
{Trom staff,

The general mmanager and
members . of  the managemeant
group are not eligibla For elaction
i the board of the operating
company By which they are em-
ploved, They-can be staff stake-
holders, but not directors,  The
intent of the sakeholder model
wis 1o enfranchise staff gener-
ally, not o give additional woice
[ management,

Financial participation

The financial dimension was
complex both to understand and
to design. There Was 3 guestion
of the extent to which stake-
holders should and could partici-
pate i capitalizing the organ-
ization and in sharing the finan-
cigl results. The federal co-op-
eratives’ act imposed some con-

straints, such as requiring that
shares function only st par valoe.

[t was agrped that the capifal
investment of each stakeholde:
mist be zignilicanc from iz
standpoint, In the case of Co-
operators Data, the capital io-
vestment of service users would
be |5 per cent of annual billings
and for gaff 15 per cent of daver-
age annual salary. In both cases,
it eould be paid over about five
YEArs,

Profit or surples distribution
was maore difficult, How much
should be allogarted fo each stake-
holder group?  And how could a
stakeholder recerve his or her
share?

Co-operators Data 5 2
capital-intensive  company. It
requires almost oneg  dollar in
assets to support one dollar of
revenue, It would need to remin
as much of itz earnings as
possible: to emahle asset growth,
If it paid out its earnings, it
wiould e weaker. Yot stake-
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holders would not benefit finan-
cially from a growing. pool of
retained earnings through
ingreased share value, unlike
shareholders 1o a  joint-stock
company, sincé the co-operative's
ghares cannot increase beyond
their par valug.

This was resolved by setting
up a2 capital account for each
stakeholdar, The capital account
idea was  influenced by the
Mondragon practice, Each year,
a return on shares and a share of
"patronage” (for all three groups
of stakeholders) is "allocated” 1o
each stakeholder’s capital ac-
count. This capital account re-
mains part of the retained earn-
ings of Co-operators Data and is
at risk of future loss.

In -addition, it is expected
that each wyear the board will

declare a dividend to be "paid
out” of a member's capital
account [ie., a porfion of the
allocated earnings would be paid
out as an annual dividend).

In this manner there i85 a
balance between enabling Co-op-
erators Data 1o retun  earnings
that would fund future growth
and enabling stakeholders to
share in the growing net worth of
the organization, At the same
time, singe this approach desls
with the book walue of shares, it
avoids speculative market  values
and thus respects co-operative
principlies.

A Learning Approach
There are not many examples

of well-established multi-
stakeholder  orgamizations on

which The Co-operators can
pattern itz aflorts, Since the
multi-stakeholder model is rela-
fively. new, we are proceeding
pradually, learning as we go. As
# result, we are starfing with (wo
companies, Co-operators  Data
and Co-operators  Development
Corporation Limited, which
provides property development
and management services.

During the next two to thres
vears we shall evaluate ol
experignce and think about the
meaning of the multi-stakeholdar
approach for other companies of
The Co-operators.

For morg information, contact
John Jordan, The Co-cperaiors,
Priory Sgquare, Guelpn, Omrario
NIH 6PS; (519} B24-4400.m

to you.

From yogurt to cheese cake to chip dip to
sour cream to cottage cheese to butter

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.
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A worker-consumer model for
food co-operatives

Douglas A. Holland

There may be great advan-
tages to  establishing = worker-
consumer food co-operatives in
major urban centres and -espe-
cially in southern Ontario, where
other forms of food co-operatives
have not been very successful,

Compared 1o the rest of
Canada, Ontario has a weak food
co-oparative sector., The propor-
ticn of the food business tranz-
pcted through co-operatives is
fess than 03 per cent. Urban,
COnNsumer DD—DPI:]’E.L‘i."."t:S WEerc
developed some years ago, but
total wvolume of sales, market
share and memberhips have lev-
eiled off or declined.

A functional whaolesale distri-
bution system, Ontario Federation
of Food Co-operatives and Clubs
(OFFCC) is in place, although it
iz not strong. OFFCC has demon-
strated the potential for o larger
scale of operation, and 115 staff iz
interested in the worker co-oper-
ative idea. There 15 one highly
successful, retall-food worker co-
operativé in Toronto, The Big
Carrot natural food market. The
Big Carrot is working closely
with the QFFCC, and there is
potential for more collaboration.

A worker-copsumer model
could overcome some of the
weaknesses and take advantage of
the ztremgths of both consumer
and worker food co-operatives.

Consumer co-operatives

Many Ontario consumer co-
operatives experience  problems
because of their reliance on
volunteers. Volunteers are part-
time workers, and co-operatives
with  wolunteer  staff  rarely
achieve professional standards in,
for example, financial manage-

ment and availability of products,

Oither  eritical weakneszes in
voluniéer COomsumer EG—EFETMWEE
include under-capitalization, neg-
ative: public image and poor staff
relations, The main strength of
volunteer consumer co-operatives
iz the loyalty and commitment of
their members -- people prepar-
ed o commit time, money and
effort to something in which they
heligve.

It still may be possible 1w
create a2 more capable volunteer
co-pperative system  that would
provide a serious alternative to
the private food industry, but
only if these weaknesses can bo
OVBICOMmE,

However, the
marketplice  phses

competitiva
significant

thragis to 4 wvolunfesr  consumer
co-operalive, Superstores, gand
other madelz that preceded them,
have been major factors in end-
ing the cvele of growth among
consumer co-operatives.  There
alsg i3 more competition from
private health-food stores,

Worker co-operatives

Given the small number of
worker co-operative [ood bus-
inesses, il s difficult e analvee
their potential,  Howevee, some
apparent  weaknesses. are nsof-
ficient financial resources and a
lack of  expertise in business and
co-operation.

Major strengths of 8 worker
co-operative should be the com-

Interesied in the worker-consumer co-operative model! )
swaff of the Ontarie Federation of Food Co-operatives and Clihs
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mitment of 5 worker-members
(because of the close relationship
between the Success of the org-
amization and the welfare of the
workers) and the opportunity For
members to have a creative role
in the co-operative.

Shutdowns ~ of  privately-
awned supermarkels as well as
increased public interest in work-
er co-operalives  could present
signficant opportunities.  How-
aver, worker co=Opératives arp
still relatively unknown,

Worker-consumer co-operatives

A worker-consumer co-oper-
ative holds great potential for the
foed business, One basic strength
would be the commitment of
both workers and consumers.

The problem of limited
financial resources experienced
by both warker and consumer
co-operatives <an be overcome,
in part, by pooling consumer and
worker resources.  Also, workers
in a joint model would provide
expertise  swhich could be en-
hanced by the knowledge that has
been built up within some of the
volunteser consumer co-opera-
tives, the OFFCC and The Big
Carrat

Crucial to the joint model is
an educational process that would
help workers and consumers dev-
elop common gouls and appropri-
ate skills. There may be misun-
derstandings and  mistrust  be-
twaen consumers and workers
thet would have to be dvercome.
Integrating consumer and worker
perspectives into & common co-
operative understanding  wounld
require consicderable effort,

Doug Hofland is mranGger of
the democratic studies program ol
the Co-operative College of
Canada, Freviously, he was pen-
eral mangger af ke Ontario Fed-
erafion of Food Co-pperatives
aitd Cluhs.m

Developing communities through
clusters of co-ops

George Melnyvk

I work in a neighboorhood
callad  Hillhursi-Sunnyside in
Calgary., It has a popuolation of
8000 in a city of 640,000, or
about 1.3 per cent of the urban
tatal. If Hillhurst-Sunnyside
were in & rural area, it would be
considered a small town. How-
gver, 1 refer to it affectionately
as “the wvillage",

My home iz on a hill over-
looking the village. My office is
in the wvillage, My son goes to
school 1n the village. (The school
it 4  beautiful three-story stone
structure built in 1911, My wile
and 1 have our morning coffes in
a willege cafe before going 1o
work, and on a summer evening
vou will find ws there, az well,
having an Italian gefato,

Clokters
The cluster theory takes
esiablished, wurban communities,

rather than hypothetical, wtopian
ones, and- attempts to provide a
co=-gperative rationale for  their
development.

Here's an example,

A health food store, called
Earth Harvest, went inmm re-
ceivership. Tt had served Hill-
hurst-Sunnyside for a decade,
and its closing upset both staff
and patrons. They joined to-
gether to suve the operition,
Earth HHarvest was viewed not
only as a business but also as a
community  resource, Public
meetings were held, and it was
decided to set up A cCoOnsumer co-
op which would buy the assets
and resume operations,

The new Earth Harvest co-op
has been a success so far, and the
energy generated bw the process

of creating the co-op has indi-
cated that there is a great deal of
support for more co-operative
development under the banner of
community economic needs, The
owner of u natural bread store up
the strect was approached o zell
his bekery so it could ke organ-
tzed as o worker co-op, and there
was talk of establishing 3 co-
oparative rostaurant, The desire
for community control over tha
villzage pconomy was real.

One group: felf that a com-
munity development corporation
(CDC) provided the best mech-
anism - for developing the villape's
economy. The corporation would
buy commercial property in the
area and  wouold lease it at
réazopable rates to  businesseg
which served community needs.
Although 1 thought the CIH idea
was  wvighle, -1 was concerned
about it8 monolithic nature and
the “danger of a single entity
falling under the contral of anti-
community elements. Because
private developers were interested
in the area, this danper was real,

An alvernate or  paraltel
strategy was the development of
o cluster of different types of co-
ops. AR present there are three
co-ops  in Hillhurst-Sunnyside:
The Sunnyhill howsing co-o0p, Lthe
Maorwest branch of Co-op Centre
Credit TTnion and Earth Harvest
Co-op,  IF ‘we could triple “or
quadruple thée aumber of co-ops
in  Hillhurst-Sunnyside in  the
next five 1o 10 wears, then we
would have the critical mass neo-
esgary to bean economic force in
the  village. A vigorous and
strong co-op  sector, - especilly
with the resources of a CDC
behind it, would be-able to meat
the threat of private developers,
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Federation of co-ops

Al present, the three co-ops
are not linked mm-any formal way,
But a group of co-ops clustered
it Hillkurst-Sunnyside  could
form a federation that could play
a2 major role in preserving the
quality of life in the village.

The village iz a natural place
for such a grouping. Ordinarily,
specific types of co-ops form
federations, e.g. a credit union
central or & federation of Tood
co-aps,  What the cluster theory
proposes 18 the lateral federation
of small so-ops of warious kinds
{housing, food, financial, work-
o

'‘Waorker Cooperatives in Canada
".:,:':.l'l:l:.r.m‘ﬂl'll:t Munsal

§12.585 paper) 40 paoes
ISEN 0-BE791=034~3

Steel Rail Publishing

FO. Box 4357, 5th. K.,
Clittra; Ol
KiS5B3

(G13F 235-275]

such a federation could di-
versify employment possibilites,
develop  reciprocal  emplovment
agreements and provide mutual
economic and political suppork
Private development schemes for
the village have resulied in s
limited range of jobs, such as
waiters and store clerks. A
federation of different typos of
co-ops should be able to provide
a broader and a more rewarding
range of occupations.

Mone of thiz can  happen
without rthe dewvelopment of a
stromg co=0p sector in Hillhurst-
sunnyside. The tendency of pri-
vate developers to turn the wvil-
lage inte Toronto's “Yorkville® or
Yancouver's "Gastown" means
Hillhurst-Sunnyside  could  he-
come 8 sideshow for  tourists
rather than the centre of a
community,

Thare are it feast two other
urban  commanities m  westeen
Canada that lend themselves to
the cluster theaory -- Edmonton’s
Strathcona  neighbourhood on

Whyte Avenue: and Saskaoon's
Mutana neighbourhosd on Broad
way. These are inneér city negizgh
bourhoods | with . populations: in
the 10,000 range that have a long
tradition . of community iden-
tification.

Clugters of co-ops in urban
villiges will not <reate a co-
operative community az such, bt
they will asgist the community
that has existed there historicully
to revitalize itsell as a first step
toward grester integration.

George Melovk /5 fhe quikor
af The Search For Community;
From Uopia to a Co-operative
soaciety (Black Rose Books, Mon-
freal, 19850,  In o thar book he
proposes  the  derelopetent. of
"social co-operatives” | {co-op-
Sraiive  comeemumities swck oax the
Kibbuiz) as an altermaiive o the
furiction-specific, “Itheral<dem-
BCralic”  Co-aperaires: thal G-
rentily. exist i Cangda, - Melngk
Wes in Calpary (PO, Box 3623,
Slalion Blm

WOHKER DWHNED AND MANAGED

S

CRS FOODS (WHOLESALE)
1233 GDLUM DRIVE.
VANCOUVER, B.C,

V5L 3LB

TELEPHONE 251-1585

A WORKERS (00 emm———

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

WAL 2H1

TELEPHOME 254-5635
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Making a case for hybrid co-ops

Christopher 5. Axworthy

Why should co-cperatives be
restricied o one type of mem-
ber? Why should the members of
g ¢co-operative be either con-
sumers orf farmers or workers?
Shouldn’t the ideas of muftuality
and working together transcend
traditional  boundaries betwesn
different groups In a co-oper-
ative?

In considering hybrid co-ops,
the primary issue i3 whether to
include employees as members of
1 <o-operative for which the
priginal  purpose was (0 szerve
farmers of coOnsUmers O Some
ather group.

Co=operative priniciples and
hybrid co-operatives

It 15 well known that the co-
operative  principles make no
refercnee © to employees,  Sim-
ilarly, the the Rochdale Pioneers
introduced a bylaw  which pre-
vented employees 'rom voling at
meetings of a co-operative. Yet
one of the original aims of the
Pionesrs was to establish worker
co-operatives, and indesd they
did so.!

Any lack of clarity on the
part: of the British co-operative
movemant with regard to
emplovees” rights and warker co-
operatives was resolved contrary
fo the intier two groups’ inferesis

in the 19205 and 1930s. In
Canada, where <£o=0perabion. is
still primarily a rural

phenomencn, trade unions and
worker interests continue to be
viewed with mmisunderstanding
and suspicion,

The wvarious articulations of
the co-pperative principles are
gne  thing, but what iz the
underlving philosophy? What is
the context? The early co-op-

erators sgw capitalism as inher-
ently exploitive and felt that
[reedom, tolerance, egualicy,
harmony and even Thapiness
would be enhanced through ¢o-
operaiion, The co-operative
priniciples are a reflection of ths
desirability of democratizing the
economy., Co-operation presents
an image of & concerned and
caring society, These underlying
notions surely say  something
ahout how members with con-
flicting  interests might be
combined within one co-opera-
tive. The principle that co-
operatives should work together
o form & co-operative Com-
monwealth should be recalied
here. If workers and consumers
or workers and Farmess cannot
work together in. one. co-
operative, what chance is there to
spread co-operation more widely?

Coping with conflict

Hybrid co-operatives, like: all
prganizations; will experience
internal conflicts. Thiz must be
recognized and be addressed in
the decizion-making processes of
the co-operative® The differ-
ence. between hybrids and single
constituency co-operatives will be
i how  these conflicts are te-

EROSKI at Mondragon; a hybrid worker-consumer co-operative.

golved. Each grdup represented
in 3 hyvbrid co-op will have legit-
imate imterests and aspirations o
gain control, so:all must have the
oppartunity for democratic part-
icipation in decision-making, The
power telations befween owners
gnd - workers in  single-constit-
uEnCY Co=0paratives usually
mirror those of private-enterprise
corporations. Hybrd co-ops will
need to develop a structure which
ensurgs a8 sharing of ownership
and control,

Crenerally, & hvybrid co-ap-
erative will have fewer waorker-
members than consumer ar farm-
er members. To provide For a
meaningful . balance of r:u:rntr-:-lﬁ
Gale, Skwiertz and Zimbelman
propase some Torm of propot-
tional representation.

Anather alternstive 15 posed
By EROSKL at Mondragon, a
hvbrid  worker=consumer co-
pperative, The supréems govern-
ing body 15 a gengral essembly
comprised of 300 members, half
electad by the 1,200 worker-
membars and half elected by the
| 30,000 consumer-members.?

EROSKI's board of directors. is
comprized of six worker-mem-
bers and six comsumer-members
with the president alwayvs being a
consumer-member.
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Equality between types of
members must exisl within the
hybrid co-operative in order for
potential disputes to be resolved.
Mo doubt member education and
development will play an impor-
tant role in ensuring that hybrid
co-operatives work, There will
be a need [as there 15 in all co-
operatives) to ensure that con-
[licts are discussed and resolved
rither than left to Fester. There
154 learning process- which must
be nurtured if constituencies with
conflicting nferests can be go-
ordinated within one co-opéra-
tive, _

A prereqguisite for an effec-
tive hybrid co-operative will be
some mutually acceptable process
for capitalization to which mem-
barship EEOUDE confribure,
EROSKT has its capital confri-
buted primarily by worker-
members, who provide the squi-
valent of a wvear’s pav, Consumer-
members pay merely 8 nominal
membership  fea. In Naorth
America, it 15 likely that the
gontributions of the donsumer-
members would need to be higher
in -order to capitalize hybrid co-
ops properly,

Economic argamenis

Evidence 15 growing of the
economic benefits of involving
emplovecs in  management and
ownership of the organization. in
which they work.® Tt would bhe
pxpected that hybrid co-ops, in
which workers and one or more
cther constitfuencies comprise the
membership, would capture these
benefits.  The successful org-
anizational structure  adopted at
ERGSKT © illustrates  that a
worker=consumear hybrid co-op-
erative can work.  (ERCQSKI is
the [argest suppligr of consumer
goods in the Basgue provinces of

Spain and the zeventh largest in
the country.)

Labour-managpement relations
in co-ops

Recognizing  that  individueal
action holds little likelihood of
quccess against powerful econo-
mic forces, both co-operatives
and trade unions seek o enhance
their members’ legitimate inter-
ezl through collective action.  As
15 well-known, these common
aspirations have not given rise to
conflict-free labour-management
relationships  in  co-operatives,
Suspicions exist on both sides,
and thev are likely 1o hinder the
development of hybrid co-oper-
atives in Canada. In the mid=
[ %00z, attempts were mada by the
Co-operative . Union of Canada
and the Capadian Labour Con=
grazs (CLCY 1o smooth these [ric-
fions, Although the CLC recently
issued a  brochure Cstating  its
sympathy with the co-operative
movement, this action does not
gppear to have been reciprocated.

The extent of the problem
cam  be indicated with zome
statistics.  from  Saskatchswan,
Althosgh co=-pperatives  employ
only six per cent of the prov-
ince’s umomesd workforce, from
1980-1982, 15 per cent of the
province's strikes weres ino co-
operatives, and  these strikes
accounted for 26 per cent of the
tfotal days lost through strikes and
lockouts in Saskatchewan. For
the . period . [983-1985,  Lhezs
numkbers had risen o almest 32
per cent and 30 per.cent respect-
ively”

Both megative perceptions of
co-operatives as employers and
mistrust of emplovess by co-
opetatives  are. likely 1o hinder
hvbrid development.

Conclosions

The formaton and effective
operation of hybrid co-ops will
not be gasy, Conflicking interests
will need to be addressed in 3
"co-operative” way, it will not he
possible for one interast group to
"legislate” the resolution of dis-
putes. Resolution will require a
concilintory  process of  groups
with differing interests working
topether. Mevertheless, the eco-
nomic-and -social gains from hy-
brid éo-pperatives could be con-
siderable, and their development
should b ensouraged and nur-
fured.

' 8ea C.8. Axworthy, "Co-o0p-
pratives and Their Employees:
l'owards A MHarmoolous Relation-
ship', Occasional TPaper, [(Sask-
ptoon: Centre for the Study of
Cﬂ-?ﬂerﬂtivﬂL 1286, pp. 2-4.

W, Gaala, J. Bkwiertz and K,
Zimbelman, Hybvid Co-op Firuc-
fgret  Wived Worker and Cousi-
wier Chenership and Controf, (Ann
Arbor, NASCO), 1982, p. 13

2 Gale, et al, po 240,

¥ See Worker Co-ops, (Sum-
mer, [983), pids

See e.g., the studies referred

to in Worker Co=pps (Winter,
[985) p. 45, and K.  Bison,
Parlicipatory  and  Workplace
Demigcrgey,  (Carbondale: Sol 1L
University Press), 1982,

€ Bee K. W. Wetzel and D.G.
Gatiagher, "Union-Managemsnt
Labour Relations in Co-opera-
tives", Unpublished paper, 1986,
P4

Chris Axworthy iz divecior of
the Centre for the Study of Co-
aperatives, Dhefenbaker Ceitre,
Liniversity af Saskatohe wan,
Sdzkatoan, Saskarchewan AN
W0y (304} 956-43503.m
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Major Quebec labour federation
starts organizing worker
co-operatives

Léopold Beaullen

It recenl years there Rave
been memerous closings of enler-
prises represented by affiliales of
the CEN labowr federation. ' In
iemie COSCE  WoFRKSRs  comtmiiliess
have  allempted. fo. keep  the
business oper. B, todo this,
workers have needed appropriate
techinical  assitignee. It war in
respense. o this meed that the
CEN formed an advisary group io
assist af fitiared unions,

Conztituted as a non-profit
corporation, this advisory group
helps werkers identify. altérna-
tives, including a ‘workér or
producer co-operativa if deemed
feasible.

The advisory group azids local
unions  once  difficulties are
vigihle in an enterprise or when
thare is a possibility of closure,
sale or svocession, It is also
invlved in developing néw job-
crealing . Activities. Through
information provided by the
advisory group, workers are in g2
position to undarstand the enter-
prise or the institution on which
their jobs depend.

Plant closings - usually follow
pericds of low profitability and
low productivity, which result
from poor management and
inadequate investment in research
and equipment in the past vears,
Thiz phenomenon is induced by
an excessively large appetite for
short-term profite,  Unions must
have the power to monitor such

entarprises in a way that allows
difficulties 1o be Foreseen, s0 that
Nacesnary measures are taken (8]
avaid catastrophe,

Labour's changing role

According o the current
rulés of the pame, business
people determine whether a plant
which has been shutdown has the
potential to be reopened. This
function iz pugzide the normal
realm of activities of a [abour
federation, although labour may
be called upon to advize i
members and to assure them that
their interests are  being taken
inta accaunt.

When a union attempts to ro-
vive a plant which has been shut
down, it, all too often, lacks the

necessary  technical  expertise,
Workers must have access (o
tachnical support 1 order o

gndertake marke! and feasibalicy
studies, to prepare the pro-forma
slatements and o evaluate
production methods and equip-
ment. They are also in need of
guidance during the initial vears
of operation a3 a worker o©o-
Gperative,

We believe that these exper-
iments in worker ownership need
it be supported and must ke
shared with ofther workers,
Providing support is a special
responsibility of  our  labour
lederation, not only becavsz this
process <an  coniribute 1o the
creation of maintenance of jobs
which otherwise would be lost,

but afso because  these experi-
ments demonstrate an attempt to
gupply the market with socially
pgelful products and  services,
which have been made or dis-
tributed democratically.

The union organization
in & co=-operative enflerprise

The role of a unién in 4
worker or production  ég-oper-
ative could itself be the subjact
of an article! We will limit
ourselves o briefly identifving
some reasons that make the
prezence of @ union necessary.

The experience acquired
democratic functioning through a
union constitutes - an Imporiant
skill for the startup of a worker
Co-Operative, We  believe that
unions can play a role in tha
development of worker <o-
operatives  and assist with the
affective participation of
membere in  their co-operative.
Unions can assist co-operatives in
arriving at an equitable  distri-
buticn of profits and hoors of
work, which takes into account
both the nead to protect members
against arbitrary decisions and
the needs and requirements of
the enterprise.

Maoreover, 2 labour federation
can contribute by sharing the
sccumulated experience of other
workers concerning new forms
of work orgamzation, It cam
apugment the co-opérative mem-
bers' knowledge of their “sector
gnd  thereby  streagithen  them
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economically. In  summary,
unisnited Co-operators can count
an-active solidarity.

Thiz is the perspective of the
CiM=sponzored advisory “group
for the maintenance and the
creation of jobs in Quebec”, It is
directed by an administrative
council comprised of represent-
atives of private-sector federa-
tions, of the confederation itsell
and of two  caisses populaires
(cradit unmicns) which are mem-
bhers of the C3M. The consultants
will provide fechmical supporf ta
groups of workers organized
under the CSK umbrella,

! For a detailed discuszion of
thiz issue, see "Unionz: and
Worker Ownerships  Traditionsl
snd Emerging Eoles” by Sherman
Ersiner in  Worker Co-ops,
(Spring, 1986), pp. 7=11.

Leopold Beauwllea {5 freasurer

af the CSN, He can be regohed
at: 160!, ovenue  de. Lorimier,
Moanireal, . Quebee HIK 485

(al4) S98-2375.

Information on this profect (8
alse avallable from  Alain Coté
Depl, of Co=aperatives, Minisiey
of Tndusiry and Commerce, FI0
place o Touville, Quebes, Quebec
GIR 4Yd; (418 643-5232m

CSN

Founded in 1921, the
Confédération des- zvadicois
fatEoaaus (TSI represenls

235000 members of 1875 locul
unions especially in minng, pulp
and paper, forestry, commerces,
communications, construetion,
health SErVICES, municpal
governments, transportation and
education, The local affiliates
are represented at the congress ol
tha Federation. They are also
crganized within 22 regions,
called o¢entral counedls, and
within nine labour s&Clors.

Un groupe-conseil spécialisé au service des

coopérateurs syndiqués
Une initiative de la Confédération des syndicats nationaux

Léapold Beaplica

Les  wnombreéuses  fermetures
d'enireprizes auxguelles ome  di
faire face les affiliés. de la
Confaddration des svrdicats
nErienaux .g’l‘.T.':'.'."n-'J] cay  derniéres
amnées anl gmené plusieurs com-
irés de reclassemend de o marn-
d'oguvre & envisager la relance
des activités de ces emireprises.
Muix, pour ce falre, ces travail-
leusex et . [ravaiflewrs —avgient
bezain  d'une mide Techwigue ap-
proprige. CCagt done pour répondre
& e besoin que Ta CIN suscitan,
au printemps dernier, Ta forma-
Hon d'un  groupe de consefllers
devanl.  agir particulierement
auprés. de ves syndrcats affilies.

Constitué ed corporation sans
but lucratif, ce proupe-conseil
imtersectoriel  wvise A faciliter
Pexpression des travailleuses af
des travailleurs en leur fournis-
sant ["aide technigue susceptible

de les aider & cerner leurs alter-
natives et a4 formuler leurs projets
¢t leurs propositions. ¥ compris
Pexamen des possibilités de prise
en charge de leurs activites par [e
moyan d'une cogpirative de pro-
duction ou de ftravail gl e
jugent pertingnt.

Ce groupe  de  consultants
mmtervient auprés des syndicats
lorsque  des  difficultés zont
prévisibla dans I'antreprize,
lorzguiil ¥ a éveniyalité de fer-
meture, venke ou succession de
méme qu'en vue de développer
de nouvelles activites créatrices
demplos.  Qu'il s'agisse de nép-
ocier Ies  correctifs et les al-
terostives 4 wne rentabilité dé-
faillante oo de redéEmarrer 13
production, les fravailleuses et lss
travailleurs sont en | droit  da
connaitre pleinement 1'anrreprise
ou linstitution dont dépend Jeur
emploi.

La rentabslitd anémigue et la
Faible productivité des entreprises

sont dees frap souvent A une
mauvaise gestion et & Un mangue
chronigue de  réinvestizssement
dans 1a rechesche et Péquipsment
au  cours ddes années  passées,
phénoméne  induit par un trop
grand appécit de profits & court
terme. Do telles situations risqu-
ent de cofiter cher en emplais
perdus, S'est pourquai il nous
faut powvoir swivee P'engreprisa
de facom & voir venir les diffi-
cultés el pouvolr négocier afin
que les mesures ascessaires soient
prises pour Eviter des
cutastropheg.

Démocratiser la prodouction de
hienz et de gervices

Les regles du jeuw actusl font
que ¢'est d'abord et presque
excluzivement les gens daffaires
gul se présentent comme des in-
terlocuteurs crédible lorsgqu'il est
guestion’ d'examingr les  possi-
bilités de relancer la production,
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Cela depasse le gquotidien des act-
ivites habituelles d'une Centrale
syiidicale, alors qu'elle ‘ast pour-
tant sollicitée pour conseiller ses
membres lorsqu’i]l sagit de  g'as-
surer gue leur: intéréls sont pris
en compbe dans® les décisions
stratégiques de "entreprise.

Cir, un syndicar peut trés bizn
etre I'initiateur d'un projet de
refance de la production.  Trop
souvent cependant, il o'arrive pas
a Ere considéréd comme un infer-
loguteur sérieux et il rencontre
das - difficultés guant & Paccés 3
IMéxpertise nécessairs.

L'n appui technigqus appro-
prié, une formation adéquate et
des mesures  d'accompagnement
BESUrEES QAT Une grganisation
gituée le plus prés possibla des
groupes, stavérent donc  neces-
saires lorsqu'il s'agit de relancer
la production ou de deéemarrer en

cooperative,
Les travailleuses et les
travailleurs dorvent pouvoir

compier sur cet appui techmigue
afin de réalicer les étodes de
marché ot de (mizsabilitd, les pro
Forma, 'evaluation des meéthodes
ningi que de FPequipement de
production nécessare, lls ont
ezalement besoin d'#tre accom-
pegnés au cours de leur démarche
pu moins  durant les premiéres
panées d'opération en coopérative
de travail.

Mous croyons gQua des ex-
périences ont bezoin d'étre sup=
portees et gu'il faut se donner les
movens de fes partager. 11 gfagit
d'unie responsabilité particulidre,
non seulement parce que cefte
démarche peut coniribuer & créer
ou 4 maintenir des éemplods qui
autremant eraiant perdus,  mais
pussl parce quiil vy oa la un effort
pour assurer la mise en marché
de  produits et de services
gocialement wtiles et Fabrigués ou
fournis démocratiquement.

L'organisation syndicale dans
Pentreprise coopérative

Cette question de I3 présance
du svndicat dans une coopérative
de travail ou de production pour-
rait 4 elle seuls [Fire I"objet ‘d'un
article, MNous nows limiterons &
identifiar briévement un certain
nombre Jde motifs qui rendent 3
notre avis cetle Pprésence méc-
ESsTLre.

L'expérience- acquise d'un
fonctionnement démocratique &
travers un syndicat constitue un
atout indénizhle pour le [apce-
ment duneg coopérative de trav-
ail, et nous croyvon: que le svn-
dicalisme doit pouvoir Jouer son
réle dans le développement des
coopératives de traviil

Le syndicat peut jousr un
rddle clef dans In reflexion, [n
proposition et la convention de
moyens pour garantir la parti-
cipation effective des membres
dans leur coopérative, La re-
cherche d'un parfage équitable de
la richesse et du temps de travail
qui tieane compte également des
necessites ot dos besoins de Pen-
treprise, de méme gue la défense
des  sociétaires confre certains
décisions arbitraires, song  des
questions gui ne peuvent  Etre
évitées. A cet égard, les res-
sources diverses dont dispose une
Centrale syndicale en matiére de
formation et d'ammation ne

peavent © cquidtre’  wtile:  anx
coopérateurs.
D plus, la Centrale  peut

contribuer 4 Teur Taire partazer
lMexpérience gecumulée pr
d'auires - groupes  de  fravaillaors
concernant de nouvelles formes
Jdorganisation du  travail.  Elle
peut augmenter leur niveau de
gonnaissance de  leur secteur
d'activité; ce gui  confribusra,
certes, 4 les renforcer 4 1'égard
de leur environnement &cono-

migue, En somme, I"établissement
de solidarités actives face a ceux
qui régiszent cet environnement
constitue un apport non négli-
geable et pne force de pression

sur laguelle les  coopérateurs
syndigqués  pourront davaniage
S ApPUYer.

Dirigé par un conseil d'ad-
ministration  formé  de respon-
gables des fédérations du Sectéur
privé qui Tui sont affiliées, de I3
Confédération elle-mBme ains
que de dewx caissas populaires
izmues de Iz CSM, woild dang
quelle perspschve "Le groups de
consullation pour le mmnlen ar
la création d'emploss du Quibag”
entend jouer son role de support
technigue aupres des groups de
travatlleuses et ode  travailleurs
syndigues a ln OSSN,

‘Fondee en 1921, 1la Conféd-
ération des svnidoats nationaux
{CEN) représents 235 000
membres rogroupeés dans 1BYS
svndicats  locaux. Surtout
implantée au DOuébec, la CEN
regroups des syndicats fant dans
la segteur privé que dansg le
sacteur public, Elle est surtout
présente dons la métallurgia, e
papier et la forél, le commerce,
les  communications; la con-
sfruction, las services de santé,
Ies municipalitds, le tranzport et
lezs  imstitutions dlenseignement
[personnel  enzeignant et  per-
sonnel de soutien),

Les swndicats locaux gui Tui
sont - affiliés, en plus  d*Btre
directement représentés au- con-
grézs de Ia Confédération, sont
cgalement regroupés sur une base
regionale (il v a 22 régions
appelés: conzerls centraux) ainsi
que sur la base sectorielle {1l v a
neul Fédérations professionnellaz),

Léopold Beaulienw &5t e
frdsorier de la Confédération des
symdicals notionaex, 1odl, gvemue
de Lorimier, Monrdal,  Cucher
H2K 4M5: (514) 5RR-2275m
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—Across the Nation

NATIONAL
Albert Chambers

Governmenits/co-operative
committes

The joint governments/co-
operative commitiee, established
after the second meeting of
povernment ministers responsible
for co-operatives, i5 procesding
slowly with its work., Detailed
dizcussions have been held with
federal departments, including
CEIC and DRIE, to review their
programs in relation to worker
co-operative needs, MNo firm date
kas been set [or completion of
the project, but work 15 expeciad
o intensify 16 the FArst few
months of 1987,

Government announcements
expected

The federal government com-
mitted itself, in the October lst
Throne speech, "o strengthen
Canada’s co-operatives and to
give recognition to their rele in
community development”. This
positive commitment foreshadow-
ed Charlie Mayeér's response to
cabinet on the report of the
Mational Task Force on Co-oper-
ative Davelopment. While details
are skefchy, a government policy
ganooncement about CO=-0perd-
bives 15 expected soon. Thizs
would set the stage for specific
government responses to the task
force agenda, including worker
co-operatives,

Co-operative Union of Canada’s
reorganization

The special committee esi-
ahlished at the Juna 1985, annual
meetings of the CUC and the
Co-operative College s reviewing

the role that a new national
orginization should have in
domestic development. Worker

co-ops are one of the key areas
under consideration.

Matlonal woarker co-op
organization

Dizcussions  are continuing
about a national organization that
woilld  link  various  activities
related to  worker co-operative
development in Canada. A meet-
mmg was held in Toronto Decem-
ber 10 with national represant-
ation from both the co-apérative
and church sectors. A followup
meeting is scheduled  for
February,

For more informalion, comiact
Ethan Phillips, Worker Ownerzhip
Development  Foundation, 357
College 5i., Toromie, Oniario
MESF I85; [456) 925-9548 m

Tax incentives for
co-operative capltal

Representations to the Min-
ister of Finance from the
CUC and CCC are focusing on
twio new proposals. The first is
modelled on the tax credit made
available 1 1985 for labour-
sponsored venture-capital funds,
while the szecond would give a
different fax treatment (o patron-
age dividends or regular ddivi-
dends, paid not in cash, but in
shares.

While it 15 doubtful that the
next budget will contain these
changes, negotiations are pro-
ceeding.

For more informalion, conlact
Albert Chambers, Dirécitor of
Governmenl Affairs, Co-operative
{ion of Caonada, 237 Metcalfe
St Mlawa, Canada  K2P TR
(&13) 236-6711m

BRITISH COLUMBIA

Melanie Conn
Chopstick co-op

Here's an update an Morthern
Aspen Co-operative, described in
Worker Co-ops (Winter, 1985).
The co-op was sponsored by One
Hunadred Mile Houte Co-opera-
tive Association (OHMECA), a
development umbrella for worker
co-operatives and other initia-
tives, Morthern Aspen produces
disposable chopsticks using local
wood, Members were [0 invest
33,000 in shares,

Last summer, the co-op com-
pleted 15 pilot project, uwsing
machinery purchased with LEAD
funding, This project provided
employment for 20 of itz mem-
bers. However, by late fall, the
future of the co-op was unger-
tain, One member axplained it
thizs. way: "LEAD funding limited
the scale of eguipment; now the
co-op i3 having 4 hard time bid-
ding - competitively for  big
encugh contracts o build up the
business And thers are two other
(larger) chopstick plants in the
region.”

But Rick ¥alcourt, a co-op
co-ordinator, wag cautiously op-
timistic. He'd just closed a desl
with a California company that
could keep |5-10 members work-
ing for the month before
Christmas.

Along with developing their
own marketing expertise, co-op
members are now grappling with
the toughest problem of all --
blending markatplage  realities
with political goals. In order to
raise the capital needed to tool-
up, the co=op's members are gon=
sidering changing their structure
to allow ouiside investment. Thov
are detarmined, though, not to

Worker Co-ops Winter 1987

13



abandon the co-op concept. = ASs
Yalcourt put 1t, "Cur first goal
was to set up the co-op, and our
second was to make chopsticks.
But, we need the business to have
the: co-op.”

Fitt miore informalion, coniact
Rick Valcourt, Northern Asped
Co-op, Co Abby Road, Ohe Hin-
dred ' Mile Howve, BT, VOK 2EQ;
(de) FeE-2112,

Co-op fravel

Vancouver will soon have its
VEry 0Wn worker co=op fravel
AREnCY, Airheart Co-operative
Trovel Centre 15 scheduled to
open it doors on the city's east
side in February, [98T. The co=
ap is the result of several months
of dregming and’ planning by its
seven members, each of whom
has purchased 53000 in shares,
Tmitially, thers will 'be ong or two
members who do not work af the
co-operative,

Tha co-operative will provide
standard fravel services, such as
tickets and tour information. It
will also stock travel books and
accessorics such as portable travel
pillows and mosquito netting,

In addition o being incorp-
orated ‘as o worker co-0p, mem-
bers are considering membership
ma union, probably BEAC,
(Brotherhood of Adrling  and
Railway Clerks],

For neore nformasion, wreiie
Ellen Frank o Aickegrt Co-op-
erative Travel Centre, 2149 Com-
mercial | Dr. Tameouver., ' B.C,
FAN 483,

Melanie Conn iy director af
WmenSkilis, R-d442 Trwin Sircel,
Burmahy, B.C O VS IXE: (ol4)
430-4050.m

Across the Nation

ALBERTA

George Melnvk
Manny service nu'—up

Albarta has a new worker co-
operative. T.L.C. Nanny Service
Co-op was established im Julw,
1986, The co-op, located in
Lethbridge, 'a city of 60,000,
presently has 11 members, all of
whom are women,

The co-op wag started on the
initiative of the Lethbridge En-
terprise Trust Socigty. (L.E.T.5.)
7 non-profif organization inter-
ested in using local resources for
promoting  community develop-
ment.

L.ETS. has recently received
a §250,000 grant from the federal
government to train 20 persons
{through the Lethbridge Com-
munity 'College) with the skills
necessary o sef up an gufomobile
re-manufacturing co-op. The <co-
op would take used cars and do
pll the work necessary to bring
them wp to a guality produest for
rezale.

L.ETS  haz just begun a
F100.000 capitalization drive for
the planned co-op, The LUnited
Church has. already  pladged
£17.000, and L.ETS. hopes to
raige the reguired money Ino six
months.

For mare mformation gn both
projecis,  gonfaei Ed Ouelletie
executive dirgctor of L.ET.5, o
(403) 320-T881,

George Melnyk can be con-
tacted at the Alberta Foundation
for the Lifterary Aris, Swite 303-
1204 Kewngingion = Road  NW,,
Calgary, Alberta T2N IP5m

SASKATCHEWAN

Lars Apland
Mew Publication

The Centre [or the Study of
Co-operatives: has added a new
publication to  its  Oecasional
Paper Series: A New Madel for
FProducer Co-operalives in irael
by Abraham Daniel, Department
of Labour Studies, Faculty of
Social Sciences, Tel-Awiv Uni-
versity, [(Individuals 8600 in-
stitutions F10.00.)

This. and other publications
may be obtained by writing o
the Centrs for the Study of Co-
pperatives, Diefenbaker Contre,
University of Saskatchewan,
Saskatoon, Sask, 57N OWO,

Lars Apland map be contacied
af the Cenire for the Stwdy of
Co=operalives, Diefenbaker Cen-
irg, Unirersity of Saskaichewan,
Saskatoon, Sazk. S7N (W 304
Pas-5503m

MAMNITOEA

Doy Laviven

The Employment Co-operatives
Program, one vear later

The Manitobz Employmeant
Co-operative Program (ECP) has
just concluded the maost recent
stage of its advertising campaign
which included print ads in local
newspapers throughout Manitobs,
The campaign has spawned ap-
proximately 50 written  EXpras-
sions. of interest and 2 great many
more informal  inguiries.  The
next stage of publicity will. be
targeted at particular audiences,
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such a8 prospective  worker-
OWners, unions, lawyers, account-
ants, anz,

A total of 16 worker co-
operatives, meost relafively small,
have been incorporaied since: the
ECP was initiated last vear. The
pames . of the co-operatives - re-
(lect their wide range of acti-
Viligs: Gals Reforestation;
PoAMS. Construction  {now i
pegotiations with  the - provincial
housing . - authority),  NEECHI
Foods Co-op  {(feasibility-study
stage)y. C.F.. Emplovment  Re-
sources (no corporate activity to
date); CITT - Books (leasibility-
study  stagel) 3-B Upholstery
[now  operational), AMIK  Tail
Ianning | (currently  acguiring
facilities); DEl Tandem Resdurces
[incorporated as a housing re-
source groupl York Boat Build-
grs {feasibilitv-study stage) Big
Badger Drilling (Feazibility-study
stage), Croces Information. MMan-
agement; Femmedia Productions;
PRT Manufacturing; Riding
Mountain  Kesources, Venf=Adir
Industries and Accugraphics.

In addition to these 16 cor-
porations, thers are 12 enterprises
going through even earlier stages
of formal assessment. These naw
projects aré in areas such as the
production of aducational mater-
ials,  home repairs;  automobile
servicing and - warious resource-
related industries. (& sawmill
operation, wild-rice prodection,
and wood-chip processing, 1o
name but a few],

In total, the ECF has created
or maintained 108 jobs (2454
weeks of work) since ‘its incep-
fion, Tt iz estimated that the
program will create a total of 190
jobs in  the current (1986/87)
fiscal wear. OfF thesa, 137 are
anticipated o be permanent.

The Department of Co=op=

erative Development has  also

made two moves to improve the
ECF.. First, Margaret Porcher, a
certified management actountant
with extensive experieace, has
been vetdined 53 o staffpérson to
concentrate on the financial as-
sesement of applications, - Second,
the  Department has opened an
ffice in Thompson, Manitoba,
Florence Broten has been hired as
the Department’s coosultant in
the Thompson office and will bo
placing & high priority on the
development of emplovment co-
ops in the naorth,

For more Information, conloc!
Doupg Davison, -200-85F Crapdon
Avenue, Winnipeg, Maonitoha ™ EIM
R f204) L5363 m

LR

ONTARIO
Eifan Phillips

Worker Ownership Developmeni
Foundstion

The Foundation has  made
further -revigions to. & brief
outlining a worker co-op fin-

ancral-assistance program  for
Ontario and 5 corrently meeting
with provincial  minisiries  in
preparation for a formal presen-
tation to the Treasurer, as part of
the process leading 10 the next
proviancial budget. The brief’s
recommendations  constitute g
logical extension of the Ontario
government’s current indtiatives
for the small- and medium-sized
business sector.

To further this: effort, &
meeting s being set up with
representatives of the co-op-
erative sectior o dizcuss strolegies
for Facilitaling acceptancs of the
firancial-assistance brief and to
foster support. for the amend-
ments to the prowvincial Co-op-
erative Corporations Act, Thesa
smendments include a substantial
worker co-operitive compongnt,

The Foundation is also org-
anizing & conlerence about work-
er co-operatives that is ooentad
toward orgamized labour, Weeiivg
the Challerge: Sirafegies. for:a
Democralic BEconamy 15 CO-3p0Mn-
gored bw the: Labour Counci] of
Metropolitan . Toronto and  the
Canadian  Centre for  Policy
Alternatives, It will be held ar
the Ontario” Federation of Labour

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO
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building in Don Mills, Fab, 11th,

The Foundation is always
sepking new members and dona-
Lioms. All donations are fax
deductible,

More formaotion  ahoe  the
Worker Ownership Development
Foundarion' and Ity getivities
Cincluding the upcoming cownfer-
ertce) iy agvailable from Ethan
PFrillips. Directar, Warker
Chwnership Development Founda-
tfan, 357 College Si. Toromnto,
Onl. M3T 153 (415) 928-R508.m

Co-operative Work moaving ahead

Co-op Work, 8 worker co-
operative, management-consulting
business and @ resdurce group to
the worker ¢o-op sector, has just
completed 8  third vyear of
operation. Tn 1986 it was hired
by 16 client groups, including
groups in Sedbury and Yancou-
ver, The workload included five
feasibality  studiez and buesiness
plans for new businesses as well
at financial, marketing, planning
and member development for
existing co-ops.

Perhaps the most interesting
contract is a Feasibility study for
the Ontario Minisiry of Gov-
ernment Services on the Sudbury
Citizens' Movement proposal for
the co-operative development of
the Burwash Complex. For this
praject, Co-op Work is teaming
up with Peat, Marwick and
FPartners and Marshall Macklin
Monaghan Led., two industry
heavyweights.

Co-op Work is expecting 3
productive  year an 1987 and
possible  govermment  support
fonding to complement its fee-
for-service  contractual  work
which has been ifts sole source of
revenue [0 date.

For more informalion. contact
Marty Donkervoori, 357 College

S, Torvonte, Ontario
416 D2E=-9564.

MST 183;

Youth, worker co-ops

The Youth Emplovment Of=
fice of the Omntario Ministry of
Skills  Development . sponsored
five odd-joh  worker co-oper-
atives for stodents this past
summer, More demonstraticn
projects are planned for the
summer of 1987, and plans are
being conziderad to broaden the
voulh co-operatives progrom.

For more information, confact
Jo Hoeffman, Manager of 5pecial
Projects, Youth Emploveient Ser-
vices Bramch, Ministry of Skills
Development, 2nd Foor, 7O Bay
Stregt, Torontn, Ontario M5G
TEA: (416) 085-5722.

Conservalors conslder co-op

Mearly 40 conservators ==
people who restors and presérve
historie and artistic works -- met
in Ottawa, Octobér 25 and 26 in
response to the latest government
rumour: cutbacks in MNational
Museum=z from a staff of 93
conservators to 132

In Europe, especially Italy,
many - conservators offer their
gervices through worker co-op-
eratives, Their work iz labour
intensive, bul requires studio
space and some expensive equip-
ment, Costs can he thared by
several  workers, each  with
specific expertise, and they can
refer clients to each other.

Connie  Mungall, from the
Ottawa  worker co-op, Bespoke
Co-operative Enterprises, spoke
to the conservators about the
advantsges and the requiremants
of forming worker co-opératives
in Canada, She referred to the
experiences of the 16 employee-
owned companies she visited

-Across the Nation———

pcrozs the country an gathering
material for har book, More Thon
Just @ Job (published by Stasl
Rail).

Bezpoke Co-operative Enfer-
prises 15 im the process of incor=
poration and 15 taking on its first
consulting  jobs. Its Brochure
defines "bespoke" as an adjective
meaning custom made, dealing in
or producing made-to-order art-
icles. Beaspoke offers services in
communizations, economic  and
social research, computer con-
sulting, property  managament,
counselling and advisory services.

For more information, conlfact
Connie Mungall, 27 First Avwe,
Oteaowa, Ontario KIS 301 (413)
235-3617 m

CRPO lonks for money

The Co-operative Resource
Pool of Ontarie (CEPOY, estab-
lizhed several wears @Ggo o pro-
vide financial assistance for co-
pperdtive development, needs
help.

RBecently, CRPO was offered
a 6.5 per cent interest in  the
major expansion of Tordnto’s Big
Carrot  worker co-operative in
return for a 350,000 loan to help
finance this project,

The loan “bears interest -at
prime. plus fwo per cent and is
repayable upon relinanging of
the project in several years.

CRPO seeéks to borrow that
30,000, on the same terms, from
suppartive co-operators, in ordér
that it may take up the offer,
and, ultimatelv, wutiliza revenue
generated by The Big Carrot’s
development, for its activities

Faor further frrformalion,
comiact Brian  Ther, c/o  [Mer,
Camphell & Associoles, Sufte 200,
P26 Simeoe 5., Toronfo, Oniario
MEH IG4:- fdla; 5R5=0103,
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The Big Carrot continues its remarkable growth

The Big Carrot Natural Food
Market continues 10 show why it
haz become Toronio's most-
lalked-aboult  worker co-opera-
tive., Started thres vears ago by
nine unemploved workers, and
with  modest financing of
$125,000, this dynamic business
quickly amassed sales in excess of
52 million,

Not content to rest on their
laurels, members of this enter-
prising co-gperative have bean
logking for & way to expand. A
fortunate coming together of land
gcross from The Big Carrot and a
developer interested in wocker
co-operalives has resulted in a
mudti=million dollar deal which i3
now called Carrod Comrmon,

Corred Commonr will be a
collection of approximately L0
retail stores facing into 3 central
courtyard,  The Big Carrot will
occupy 7000 of the total 23,000
gquare fest, a farge increase from
g present 2000 square feel.

Mary Lou Morgan, president
and a founding meéember of the
co-operative, explains: "We hope
the pew store will provide one-
zstop shopping for customers, We
hope to further our marketing of
organic  fruits, vegetables and
graing, The customer demand lor
products - grown  without spravs
gnd  pesticides 5 increasing
dramatically.”

By uwsual standards, the new
store will be a supermarket.
Howewer, since that term i not
appreciated by natural  food
alficionados, Maorgan prefers
call it just a patural food market
The business is being modslled
alter stores in California.

The Big Carrot’s membership
will also increase [rome ifs current
fotal of I4 (11 others are on
probation) to ebowt 40 As
before, each member will pur-
chase 55,000 of Class B shares

and one common or voling share,
warth 51.00. This share must be
returned o The Big Carrot on
leaving.

Finsnecing of the new store 1
alzo coming from loval conscien-
tious customers. These Class A
preferrad  shareholders earn 10

par cent inierest, However,
because The BHig Carrot i3 a
worker co-op, the workar-

members  will regin 2l voring
comtral.

A5 with worker co-ops in
general, raizing the Financing haz
bean a problem. In spite of its
enviable business record, The Hiz
Coarrol was turned down by con-
ventional banks and the Credit
Union Central of Ontarie in its
bad to arranae a business loan of
S300 000, According to Morgan,

"arranging the financing has been
terribly . time
nerve racking,
grateful

consuming and
We  feel wvery
M our customers for

their fauth 1a ug and we're
excited by their commitment to
this préject. The financisl
package i& still not complately in
placs."

In spite of the skepticism of
the financial communify, the
members of -The Big Carrot are
cautiously optimistic about their
mew Yaniure.

Right mow, the pnew site
(formerly a uvsed <ar dealership)
i under congtruction, aad ik
looks like it has ‘Been hit by oa
Bomb, However,  the phoenix
will rise from the ashes ---in two
stapes.. The first, in late spring
of 1987, will include the expan-
sion. of The Big Carrot inko its
new logation, The rest of the
project is. targeted for o early
SUTRMET,

Far more (nlormeiion, cobge
Muary LTou Morgam, The Big Car-
rob, 355 Danforth Ave,, Toeroimio,
Chiet. MK INF: (4f8) 280=2170m

Enihtisiastic members of The Big Carrot in Toronto
i the Carrot's future home,
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QUEBEC

Clande Carbonnea

Important projet pour les coop-
ératives Torestieres de la réglon
du Sapuenay - Lac Salnt-Jean

Les  coopératives  forestidres
de lo région du Saguenay - Lac
Smint-Jegn &fudieni présenfement
un important project  dinvest-
msement, I sg'agit de la <con-
struction de la plus gross usine de
panneanx gaufrés au Canada. Ce
projet dont la valeur est estimée
g 80 5 millions serait rédlise en
collabaration aves le' avndicatl des
producteurs de bois de . la région
el lo compagnie Moemick Perron.

Le ‘groupe coopératilf  est
compose . de sept  coopératives
forestieres dont les plus
importantés  sont  oelles  de

Laterrizre et de Ferland-Boileau.
Il est éaalement prévo gu'une
coopérative de  travailleurs soit

forméa P regrouper  les
travailleurs de 1'usine,

Fappelons: que §es coop-
eratives Torestieres sont des

ErfTEprises qui oeuvrent sur les

terres publiques. Eles Font la
coups du - beis de mEme que
d’autres Activités CONNEXes
(ameénagament forestier,
olantstion, etc,). Depuis quelgues
annzes, elles  ont  également
commencé 4 diversifisr leurs

activités au  Aiveau de la
trapzformation du bois (scierie) &t
de la production d'arbres (serres).
Pour leur part, les membres du
zsyndicat des producteurs de bois
sont des propriétaires de boisés
privés, Enfin, la compagnie
Normick. Perron est deéja le plus
important productenr de bois -de
sciage et de copeaux dans 1'Est
du Canada. Elle est également
présente au nivean de  la

-Across the Nation

production * de- papier journal 1
autres produits dérivés du bois.

Protection publique, une
coopérative qui fait sa marque

La Coopérative de protection
publique du Chghe: offre divers
services dans le domaine de la
sécurité . et de 1"investipation.
Depuls sa création en 1985, elle
s'est plus particulizrement
appliquée. 4  développer des
sarvices gui n’gtalent pas encore
offerts dans la région de Québec.
Elle a pu ainsi se tailler une place
parmi les entreprises de son
sactenr.

Au ocours de la  dernigre
arnée, cette enireprise a réussi i
décrocher plusienrs contrais e
surveillance dans les principaux
parcs industriels de Ia region. De
méme, elle est s active aupris
des entreprises  gAnt  par ses
serviges de gardiennage que pour
ses services dhinvestigation.

Pour améliorer encore la
qualité de ses services, Ia
coopérative wvient de se porier
acquéreur d'un imoneubls s &
Charlesbourg, en banlieue nord
de Quebec. Cet investissement
lud a pETmis draccroitre
Pefficacité de son - systéme de
communicationy, Cela lut &
également permis de garder des
chiens qui sont affectés a Ia
surveillance des parcs industriels.
La coopéralive enfend conlinoer

i développer de  npouveaux
marchés dans des  secteurs
COnEXDS.

Magma, une coopérative en
croizsance raplde

La Ceopérative d'exploraticn
miniere d' Abitibi-Témisca-
mingue, Magma 3 su tirer profit
de I'activité  inlense qui se
déroule dans 'industrie miniére

de cefte région, Depuis pluz d'un
an, 54 croissance est frés rapade,
En fait, elle @ tripld son chiffre .
d'affaires antérieor.

Créde en 1983, Magma offre
des services de premiére ligne en
exploration minigre {jalonnement,

coupe- de lignes, levées péo-
désiques, &te). Ells regroupe 17
membres et, en  période  de

pointe, emplol  jusqu'a 25 per-
sonnes. Cette. entreprise vient
dinvestir 60 000 § de facon 4
faire’ face & cetle crolssance,
Clette somme & dervi, entre sutres,
& la relocalisation des bureaux de .
la coopdrative ainsi gu'd [achat
d'équipement,

Premiéere assemblée annoelle de
la Fédération québécoise des
coopératives de travail

Quelgues  semaines aprés la
tenue de leur congrés d'orient-
ation, les coopératives membres
de i Fédératon guébécoise des
COOPErATIvESs de fravail 7]
reunizsent de nouweau. Il &'agil
cette fois de I (enus de ki
préemigre  aszemblas ganarale
annuelle de la Fédération, Cetie
rencontre a eu lisy e samedi 13

décembre Rh13] au Cepep
Edouard - Montpetit, situa 8
Longueuil,

Rappelons que 13 Fédération
rEgroupe actuallemaent ung
frentaine Jde coopératives.  Son
mandat consiste & faire connaitre
el 4 promouvoir |85 coopérafives
de travail avpres du public, ¢t 4
travailler & la mise sur pied de
certains SRrVICes collectifs
[assurances, et} gui gideront les
coopératives 4 se déwvelopper tout
& donnant de meillsurs
avaniages b leurs membres.

I8
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Forestry co-ops plan new faclory
with organized labour

Seven forestry co-0operatives
of the Saguenay-Lac Saint-Jean
region are Studying the con-
struction of the largest patterned
wood-paneling factory in Canada,
lhiz project, with an estimated
cost of $60 million, will be dev-
eloped in collaboration with the
local wood producers’ union and
the Mormick Perron Company, 1§
& expected that the factory
workers: will be organized as a
worker co-operative.

These forestry co-operatives
cut timber and are invalved in
related activities (Forestry man-
agement, planting, efc.) on public
lands. ©Ower the last few years,
they have diversified their act-
ivities, branching out mto wood
processing  (sawmills) and  pro-
ducing mursery stock.

The wood producers’ unicon
contrals privase stands of timber
in thiz region, And the Normick
Perron Company 8 already  the
most imporiant producer of wood
for cutting and for woodchips in
tastern Candda. [t also produces
newsprint and other ‘endproducts
made from wood.

A co-operative maekes its mark

Created an 1983, the Publiz
Protection Co-operiative offers
security © and  investization  ser-
vices, | Owear the last vear, thiz
gnterprise managed to win several
surveillance coniracts in pringipal
industrial parks,

The co-operalive has recent-
v acqguired an office building at
Charlesbourg, north of Quebec
City, thereby improving its com-
munications svstem and enabling
it 1o kesp zpecially trained dogs.
The co-opérative expects to con-
tinue to develop mew markets.

-Across the Nation

Rapid growth for Magma

Mogma, the mining-explora-
tiofi co-operative of Abitibi-
Témiscamingue, has- realized 3
profit because of  the intense
mining activity in thiz region,
For more than a vear, Magma's
growth has been very rapid, and

the company has  tripled 11
previous business.
Created im0 1983, Magma

offers  services In mining ex-
ploration {surveving, linc-cutting,
etc.).’ The co-operative has 17
members’ and employs ap to 23
persons in peak pericds, Magma
has just invested 360,000 in order
to relocate  ita offices and to
purchase equipment,

Quebee Federation
of Warker Co-operatives

A few weeks” after  their
origntgtion congress, the members
of - the: Quelec  Federation of
Worker Co-operatives held thear
First  annual gensral azzembly,
December 13, 1985, in Longueuil,

The  Fedération  promotes
worker co-operatives to the pub-
lic' and develops collective zer-
vices, such 25 insurance, for its
30 worker-co-operative members.

For mare information Claode
Carbonneau cgi b conlacied i
the Socidsd de deéveloppement des
coppérativey, 430 Chemin  Sie
Fop, Chedlee Chiy. Quches G5
SIEVAIR) 687=0221,

{ Transiaied by Jo=Annce Andrew
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Le maintlen de 1a 8.D.C.

Mous avons appris des sources
généralement bien informés que
& Miniztre de I'Industrie et du
commerce, M, Daniel Johoson, a
confirmé le maintien. de la
Societs de développement coop-
érative. Les programmes qui lui
sont confiés  seront. cependent,
FEVIIES SOUS-PeL.

S5.D0.C, to be maintained

Acoording to infarmed
spurces, (uebec’s  Minister of
Industey; sad  Commerce, . Danial
Johnzan, has confirmed that the
government intends to mainldin
the Socidté de développemeni
coopérative. The agency’s pra-
grams will, however, spon come
pnder review.
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Across the Nation

Worker co-op policy under review in
Newfoundland: two reports released

Roberi Thompion

Two major reports which
may affest the future of worker
co=0perative development  in
Mewfoundland and  Labrador
were teleaszed recently. The Boval
Commission on Employment and
Cinemplopment states that worker
cn-operatives are a promising but
under-utilized form of enferprise
and recommends a4 series of mea-
sures 10 Create & sirong  3ecior
over the long termy. The second
study, sponsored by the federal
and provincial governments, ar-
gues that although opportunities
exist . for worker co-operative
development in certain industrv
sectors, worker co-ops  should
form a minor part of an overall
development strategy. Govern-
ment- and  ¢o-operative  sector
FEpresantatives are reviewing the
reports’  recommendations  care-
fully before they decide on new
LAt ves,

Mewloundland woemployment
SEVETe

The Royal Commission report
contains o wide-ranging analysiz
of the MNewfoundland econcmy
and 05 acure  unemployment
problem, the most severe of any
province, The Newfoundland and
Labtrador Federation of Co-op-
gratives (NLFC} made a formal
sphmission to the Commission
during the public hearing pro-
cess, and also hosted a  less

formal, hall-day meeting on co-
operatives which wag attended by
all commissioners and (wWo senior
stalf,

This high level of input had
positive reésults for the co-op-
erative’ sector in general and
indirect benefit for worker co-
operatives,

The Commission’s analvsis
Maces co-operafives in. the
general context of small business
development and  entréepreneur-
ship, Co-operatives, and their
potential for employment <rea-
tion, are regarded a5 "one of the
best kept secrets in Newfound-
land®. The Commission believes
worker and producer co-opera-
tives, in combination with entra-
preneurial effort and sound busi-
ness  practices, are "particularly
suitable o such community level
enterprizes as small fish plants,
fish markets, fish farms, bakeries
and Iesal services such as day
care centers". Many of the gen-
eral recommendations made by
the Commission, if they are
implemented by  government,
should have benefits for worker
co-operatives:

= [ncreased emphasis on co-
ops through Memorial University’s
Faculty of Business:

- fovernment and NLFC esta-
Mishment aof a Co-operative
Buriness Advisory Service;

- provincial government and
NLFC establishment of a Co-
operative  Developmenl  Revolving
Fund 1o asxist polenfial co-op

manbers  to meesl dniiial oaguiity
Feguirements: and

- gn experiment allowing
premploynenl  insurance - bonefic-
iaries fo receive half of their
potential benefits af the beghining
of their clafm period to invest in
a mew  privale gr co-operalive
EMIeF IFiRe,

Second study negative

The second  snedy, Renewing
Co=operaiive  Dewsloprmeni i
New foundland, was  imtated by
the provincial Department  of
Rural, Agricultural and Morthern
Development (RAND). In releas-
ing the study, the Minister of
RAND, Robert Alyward, siated
the ohjactive waz "o provide
povernment with a pelicy plan-
ning ol for co-opeérative  dnd
credit union developmeant”.

The EAND report was pré-
pared by a growp of private
manzgament consultants and
reflects & strategic  plsnning
approach  to the co-operative
development issue. Prospects for
co=op development in general are
assessed on two dimensions: (1)
suitability for development by
co-op efforts, and {2} industry
attractiveness for new entrants in
Mewfoundland, The implication is
that most government and MLEC
attention shouwld be dewotad fo
co-ops with high ratings on both
dimensions, with gacondary
suppoart given to co=ops thal have
high ratings on one dimension,
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The area which receives the
highest rating iz rural financial
services, whila worker co-ops
rank poorly. The report states
that worker co-ops can be sac-
cessful  in certain instances.
Howewer, it advises government
not to "over-emhasize develop-
ment of new producer and work-
er co-0Ops, Ziven the generally
troubled track record of efforis
in problematic production-
oriented areas’,

The report goes on 1o recom-
mend a series of organizational
and program changes in the way
co-0p development support
services are delivered in  the
provinge, It sawvs the NLFC
should take the lead role; with
RAND  providing feasibality-
aszessment services. As well, the
report recommends the creation
of a revolving loan fund, with
conservative lending practices,
opan to 3l types aof co-opera-
fivas,

The implications of the
RAND study For worker co-
operatives are largely negative.
Some support o worker co-ops
would result  indirectly through
the creation of feasibality support
and fechnical zervices, However,
the high profile given to worker
co=0ps since 1982 as the core of
the EAND and NLFC co-opera-
tive development strategiss would
be lost. Scarce resources would
be devoted o other tvpes of ¢o-
op  development [ie., credit
UAIGnE, ©consumer Co-o0ps), and
the relatively small support for
worker co-ops would be reduced
aven further.

The RAND stody does make
the important observation that
widespread support For worker
co=ops  will come only after
examples of unambiguous success,
There are few such examples in
Mewloundland, However, the

Fress conference releasing the RAND study. [ Left) Wilfred Dawe, Credit
Unton Councll of Newfoundland and Labrador! ¢ right) Robert Alyward,
Minizter of Rural, Agricultural and Northern Development. Not shown

ix Don Templeman. representing the Newfoundland and Labrader Federation

af Co-operatives,

study foilz to analves why worker
co-0ps have become the primary
fargets for co-op development in
Quabec and Monitoba, Ironically,
the study examines the co-op
development  infrastructure  of
these provinces as  possible
models for the "pensral" devel-
opment effort in MNewfoundland,
but neglects o say that these
other provinces created specific
programs for worker co-ops.

Eam Kean, the Director of
Co-operatives for the provimcial
government, save the HAND =tu-
dy 15 not government policy and
an extensive round of consulia-
tion with co-operative seéctor and
develppment groops will be con-
ducted before decisions are made,

Glen  Fitzpatrick, Managing
Director of the MNWLFC, agrees
that the RAND study is only a
first step. He savs the NLFC

still  retmans 15 pniorty o of
agaisting  new worker . Co-ops
Both Kean and Fizpairick agres
that the studvy gave shight aften-
fion o worker co-ops and rhat
the reality of unempiovment will
meaan that development azsisiance
for worker co-aps kot o be
maeintained.

Crovernment and the NLFC
are also plezsed with the peofils
aiven to producer and worker co-
aops 1o the Roval Commission
report, and they hope thiz will
translate 1nle o fidcs prominest
role  in provincial, economiac-
development policy.

For mare informationg, condocl
Rohert Thompson, DNrecior of
Mlannivg aed Research Division,
Dept. of Career Development abid
Advariced Smadies. PO, Box 4738,
St Joh's Newfoundland  AIC
ST7: (709) 576-2734m
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NOVA SCOTIA
Grovt MacDonald

The Cheticamp TFish Co-op-
erative == with -operations in
Cheticamp, Grand Eiang ' and
Marpares [(Ioverpess Counly) --
huag besoma a moch sironger oo-
op sinee ity 133 Tishplant workers
and 20 office and store employv-
agg  recently ‘became members.
Tha change waz brought about by
the nead for = substantial influx
of equity into the 50-year-old
Co=0p,

General manager, Tim Brit-
ton, savs that the change was
made possihle by the agreement
of the unionized  plant workers
{members of Local 314, CBRT &
GW), o invest Tive per cent of
their annual income in the co-op
az equity. Thiz fich co-operative
also kas nearly 200 fishermen-
members, Mot only did the fish-
srnen unafimously agree to these
changes, but they also increased
their own equity contribution
from two to five per cant of
their personal earnings,

The Cheticamp Fish Co-op-
grative is a venerable community
institution, but like so many was
much in need of modernszation
and pew manpagement methods,
While' the additional capital
provided by the new ownership
arraneement has been important,
the change has also brought about
A new governance: one emploves
representative  now  joins 8ix
fishermien and four community
representatives ‘on the board of
directors. There had also been &
change in the composition of the
membership:  about half the new
membors are women.

According to Britton, the
decizion o invalve emplovess in
the co=op has already brooght
gbout a change of attitude and

Across the Nation

Spirit. Mow, with — everyvbody
having a stake in the co-op, it is
better- able to. tackle problems
such as the quality and range of
fish products and the seasonal
nature of the work., These prob-
lem: have been endemic to the
industry,

For: further inforsmation con-
tact Chetieamp Figh Co-nperative
Lid,, P2, Box 69 Cheticamp,
MNMova Septia BOE THD

Co-op cleaning

A Svdney distributor of com-
mercial-cleaning  supplies  and
industrial chemical:s has just been
incorporated as a worker co-ap.
Island Sanitation Co-op Supplies
Lrd. has great hopes for i
futurs p: 4 packaging dand sales
businezz ia  Cape Breton  and
eastern MNova Séotia,

Peter Tiesdale, manager of
business affairs for the co-op,
#ays that he and the other two
members are very atiracted to the
wotrker co-op concept of equal
ownership and egual pav, They
hope to take on new members as
the business expands.

For informaiion on ISCS,
cormfael Lois Lewis, [52 Reewvey
Streel, Sydney, N5, BIP IC5;
(920) S19-2812,

Consalting co-op

Integrated  Business  Dev-
elopment Co-op Lid i3 &
Sydneyv-based consulting co-op
spocinlizing, not surprisingly, in
co-op enterprise.  The new firm
has four worker-members with
various backgrownds who already
are working with three or four
fledzling  co-ops m  the Cape
Breton industrial area,

For further [nfermalicn, cof-
foct Desmond Florris, 80 Beeves
Streer, Sydney, NS, BIFP 3C5.

CDC underway

The Community Development
Co-operative. of  Nowva  Scotia,
ncorporated 1n Mav, 1586, iz
moving into full operation, fos-
tering the  growth of new and
existing  worker co-operative
enterprists. Kon Byvan and Tony
Scppping have  besn | recently
appainted co-managers of the co-
operative, with support sarvices
heing provided by 5t Frangis

Maviar Llnivarsity Extanzion
Deapartment.
Although existing  funding

sources will e tapped as muoch as
possible, & venture capital pool i3
beang created, with  investments
eéxpected from, among.  others,
Co-op  Atlantiz, The Co-gpsr-
abors, Mova Seotin Credit Union
Central, and the Mova Scotia
Federation of Labour, Membeér-
chip :in the CDC 15 open o
groups and individuals, the share
capital requirement being $100.

Pllot project starts

The  5v , Francis: . Xavier
Extension Department- 35 pro-
ceeding. to implement a three-
vear, S300 000 project on worker
co—op traiming and development.
The funds are being  provided
under the federal government's
Innevations progran,

Dovg MMacDonald, an econ-
emist formerly. with Fizsherizs and
Oéeans Canada, has beean hired as

project  co-ordinator. He will
work . out of the Extension
Depgriment’s  main. office | in

Antigonish.

Grant MacDonald s an aduly
educator  at  Henson  Colleges,
Dafhieusie  Uaiversity., Halifax,
Wova Scotia B3I 355 (82
d24-2570.m
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PRINCE EDWARD
ISLAND

rrlles Michaud
Amand Arsenaull

Culture Craft Co=-op

With ifs first sommer season
over, Culture Craft Co-op 8
plaaning to develop a8 wholezala
market in order to attain self-
spfficiency, The steategy will be
to attend as emany cralt fairs and
exhibitions as pozsible,  On the
pgenda pre events in Charlotte-
town, Summerside and the
Atlantic Craft and Trade Show,

Mew P.E.L. government shows
interest in local development

Concernod about high unem-
ployment, the new government of
P.E.1, has indicated that it in-
tends to support the development
of community-based industries.
Ona encouraging sign 15 @ new
position within the Departmeént
of Industry that will be uwsed o
assist  worker co-operatives in
marketing their products. Worker
co-operatives and otheér commun-
ity-based groups in  this area
hope to' see political rhetoric
channélled into concrete actions.

Far more infarmation, confaci

Crilles Michaud, Culfure Crafi
Co-op, £.0. Box 1647,
Summerside, P.ES. CIN 2VE;

(R02) 438-27 27,
Potato chip co-op on its way

After a delay in receiving its
equipment from the IT5.A., the
F.E.I. Potato Chip Co-operative
i off and. bagging. The 12
members of the co-operative
have attended workshops to help
them prepare for their dual roles
gs workers and owners.

———=Across the Nation

As noted in Worker Co-opy
(Fall, 1986, pp. 36-37), this
worker co-operative will market
its chips uwnder the brand name
Olde Barrel. Production 5 ex-
pected to exceed 500,000 pounds
of chips during the first year.

More information is availahle
from Emile Gallant, Marksting
Director, Poigte Chip Co-opera-
five of P.EI., Urbainville, Boax &5,
Wellington, PLE.J. COB 2ED.

La Coopérative "Les Petits
Acadiens" Liée.

Five Evangeline-ares women
have established a children’s-
wear-manufacturing  worker co-
operative.  After assessing  the
market, using 135 Families in the
area, they commissioned a formal
feasibility study.

Using designs  prepared by
two members of the co-operative,
the feasihility study was positive,

The co-op’s ahjectives are:

1} te prodece and market
high-quality childeen’s wear at
competitive prices;

2) to support the tourist in-
dustry in the area by producing
and marketing authentic Evan-
geling-region souvenirs,

3} to provide an opportunity
for children as well as parents to
have a say in the designs;

4} 1o create jobs in the area;

5} to realize a fair return on
invesiment.

Members of this co-operative
will be the shareholders and will
gach have to make an initaal,
minimum investment of 51,000
for 20 shares) at the time of
hiring. Each shareholder iz, how-
ever, enfitled to onlv one wiia,

The manufacturing opearation
plus & fastory outlest will be
located at the Baie Acadienne
Industrial Commerzial Centre in
Urbainville,

La Coopérative “Les Plrits
Acadiens” Lide. expects to creato
Five jobs. m it firsl, year of
pperation and one additional joh
in-each of Its next two vears: As
soon as - funding 15 received, the
workers will begin a 12-week
training program. Production iz
expected to start this spring.

For maore informalion, corigel
Amand Arsenault, Cowsadl de la
coopdration  de Pile de Prince
Edoward, 27 Ml Road, Welling=-
fon, PEA, COB-ZEQ; (2027 834
i55m

ARCTIC

Andrew Goussaer!
Inuvik Parka

Attempts by Arctic Co-op-
gratives = Ltd,: to dovelop the
giruggling Inuvik Parka Enter-
prize into 8 worker co-operative
have bean unsocoessful,

Bap up and run by fhe gov-
ernment of the Morthwest Terr-
iteries, Inuvik Parka was scld o
Arclie Co-operativas an [S82,

A% it became obwvious, in
view of strong competition - and
the disadvantaged location of the
plant,  that -viabilily was am-
possible,  Arctic Co-operatives
submitted a proposal 10 the
government of the MNorthwest
Territories, calling for subsidics
and ownership by a worker co-
operative, The proposal was not
approved, and the plant was sold
to a priviate owner who recaived
government assiztancs,

Andrew Goussaert 15 Chisf
Executive Qfficer of Arctic: Co-
opergiives. Lid., I7T4T Weilingion
Ave., Winnipeg, Manitoba RIH
O (204} 7R6-448 ] m
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BRITAIN
A profile of TCOM-co-ops

In 1976, 15 new worker co-
ops wereg formed in Britaing in
IS8R5 there were nearly 2000 starts.
The business. idea that led o
most of these co-ops came [rom
the members, Ower hall of these
co-operatives recerved assistance
[rom co-operative  suppofrf org-
AMiZALions,

These are some of the facts
provided by Keith Jeffries mnm @
profile of Britith worker co-
operatives in the sutumn issue of
the New Co-pperafor (the journal
of the Industrial Common  Oren-
crship Movement).

And there i= more,

Mozt British worker co-op-
eratives are small, averaging Mour
members and annual revenues of
£ED.000, The total revenues for
the sector are £275 million, and
the 13 worker co-operatives with
revenuss in excess of £1 million
secount for 27.7 per cent of the
total. Scott Bader 15 by far the
largest worker co-operative with
revenues of £50 million,

In 37 per cent of the co-ops
Tull-time membars work less than
40 hourz 3 week, and in 50 per
cent- of . the co-ops- [oll-timers
work befween 40 and 30 howrs,

Eighiy per cent of the co-
operatives have  some  form  of
equal pav policy, and in the other
20 per cent the differéntialz are
much less than in conventional,
capitalist companigg,

Twenty-eight per cent of
worker co-op members belong o
a trade unicn and in London the
total is 46 per ¢ent. Mos{ offen,
pnions are joined for ressons of
"salidarity.”

Jeffries  notes.  that  “the
relationship  berween the  frade
union  and co-operative move-

ments has at times been a dif-
Ficult one, However, this
situation iz now changing, with
positive guidelines for working
with co-operatives issucd recently
by the Trade Union Congress and
by GMBATU, building wupon
many individoal cases where a
trade union branch has helped in
the formartion of a co-op.”

the

— Around the Wld!

For example, the largs trans-
portation-workers umion in Lon-
don has established a branch in
the north of the citv "specifically
for co-op workers”.

Swuhycriptions to the New Co-
operator £ £5) are available from

JCOM  Central T4R

o fice,

The Corn. Exchange, Leeds, UK,
LET 7BP: ((1332) 441-737,

BRITISH WORKER CO-OPERATIVES

Mew Currently
Year Starts in Business
pre-1978 I
| 37 15 14
1977 15 o
1978 45 <
1973 39 al
1980 48 38
1981 59 33
1982 &9 6l
1983 152 111
1984 210 182
1985 (docs provisional) 194 185
unknown 38 2
TOTAL ail 762
Mew Currently Mo, of
Seglof Starts.  in Business  workers
Chemical industry 3 2 549
Entertainment/Cultural BR 78 470
Food - retail G2 3l 414
Clothing manufacturing 47 32 314
Building Fif) 53 305
Printing 62 48 267
Instrument Enginearing 4 4 237
Food - whalesale 16 13 143
Catering 35 an 141
Publishing 24 20 136
Mechanical Eng, I4 ] 132
Eduecation & Traiming 2 14 120
Transpori 7 14 110
Architects & Surveyors 22 20 105
Computing & Bus. Services 2R 21 87
Books - retail 24 19 79
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British co~ops become political

Co-ops for Labour is a British
associstion of worker co-oper-
atives and co-operators cam-
paigning for the return of a
Labour government in the next
general election, In an editorial
on this association, Britain's Co-
aperative News states:

"Worker co-operatives have
found cut who their friends are
singe the present government has
done 30 much to wndo the help
that was given [0 co-operative
ventures by the last Labour gov-
ernmeant.”

The Co-operative Newr is also
very coritical of Britain's Pay-
master General, Kennoth Clarke,
who tecently extolled the wirtoes
of waorker co-operatives to the
Tory Reform Group, Clarks, it
would  seem, has besan  very
influenced by the Mondragén
worker co-operatives,

"Co-operators need not jump
for jov st what would, at First
sight, seem to be one of the
greatest conversions since Saul on
the road to Damascus. He
(Clarke) added a wery big BUT.

5o long as they raised capital
in tha markets, rather than relyv-
Ing on government or local auth-
oritv subsidy, he believed that
co-operafives have a place in a
capitalist society,

"In other words, co-operatives
cin expect no moré Financial
support from a Tory government
than they have up to now.”

Thus, one of the political
battle lines in Britain will be
whether governments should pro-
vide Ninancial assistance 1o sup-
port worker co-op development,

Subscriptions to the Co-oper-
ative News (£47 ) can he abrained
by writimg  fo Progress  Howse,
Chester Road, Manchester, United
Kingdom Mg 9HP.

——Around the World

Labour Party featores
worker co-operatives

Worker co-operatives have a
prominent place in the election
platform of the British Labour
Party, which features "social
ownership in key sectors of
industey”,

Speciflic proposals on worker
co-operatives  include: continued
lnancial support throwgh local
labour councils; Funding for the
Industrial Common Ownership
Movement (ICOM) and the Co-
operative Development Agency:
financial support through the
neéw British Investment Bank;
increased support for  training
programs that encourage new
starts. and successful operations;
tax changes o encourage ftha
investment of profitg in co-oper-
atives and to stimulate lending to
co-operatives; and encouragemeni
of emploves bBuvouts ("co-oper-
atisation"} of existing companies.

The successful track record of
small worker co-operatives in
Britain appears to have convinced
the Labouwr Party that an ex-
panded worker co-operative imi-
tiative might halp Britain's ailing
economy, and i 5 consistent
with Labour's social ohjectives,

CReis Green
MNational conference

Eesearchers of worker co-op-
eratives in the United Kinzdom
recently held @ national con-
ference. Among the more inter-
esting ideas presented was that
less attention should be given 1o
ownership and control and mors
attention to the effect that the
business has on the local com-
mumnity.

In addition, there was an in-
teresting analysis of the Greater
London Entarprisa Board
{GLER). Owar a thres-year per-
ipd (1983-86) the co-op onit of
GLER managed (directly aor
indirectivl) £35.2 million, O this
sum, £3.5 mallion was distributed
to 215 different London co-
operatives in the form of loans,
grants and other investments, and
this assisted in ¢reating 535 jobs
Of all loan approvals within
GLEB, 22 per cent were for
ethnic minority co=ops, 10 per
cent were for women's o0-0ps
and 4 per cent were for @thnic
MinOCity Women's oo-0peratives,

However, with the abaolition
of the Crreater London Cooncil
by the Conservative government,
the GLEB has a wvastly reduoced
investment budget .and 15 congi-
dering whethar they should Focus
on particular types of co-ops.

A Jull lisi of the conjerence
papers (5 avarlable from the Co-
operative: Research  Onit. The
Fpen - Lwiversity, Walton . Hall,
Milton Keynes, United Kingdom
MET fid4d,

TCOM- AGM i different

The |96 annual senerzl
meeting of fthe Todustrial Com-

mon Chrnesship Movement
(MCOM) combined  its narmal
buziness with a3 nmumber ol

workshops on various themes.,
One half-day workzhop, org
anized by a co-op specializing in
co-operative training and pames,
involved 150 co-operators in dis-
cussions of the future of MCOM,
Each individueal entering the
roQetl was - given o card with a
question (g.g., What were TCOM'S
gight major achievements doring
the fast [0 wvears? Whal chinges
in  governmeént policy  should
ICOM be seeking?) Evervone had
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o request  answers o the
guestions on  their cards from
gight - différent people.  Then,
sfter 4 short discussion, pre-
arranged “zmall groups each pro-
posed four recommendations re-
garding the foture of 1C0OM. The
resulting 60 or 50 ideéas were later
whittled down to° 12 concrete
sugpestions to put before the
oM Council,  The consensus
was that this was the best large
mecting most of the members had
ever Cattended, end that ‘the
conclusions - wereg ~ reached - very
demnocratically,

The formal AGH was mark-
ed by two nofeworthy events: an
award w0 retiring Coungil
member Manuvella Sykes, who has
been active in ICOM since 1t
began, and' the election of
conziderably more women to the
[COM Council.

For more information, contaci
Chris Green, Kirkiees Employ-
ment Development Uinir, 5th Floor
Kirkiees House, Markel Sireel,
Huddersfield, K, HEI 2EF:
(484 ) 22733 - Ex¢, i3im

e
L
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SCOTLAND

Lots of worker co-op aclivity

Having reached E155000 of
its £300.000 goal, Scotland's Co-
operative Yenture Capital Fund 15
already  receiving applications
from prospective worker co-op-
eratives. One of the more inter-
esting applications 15 from a
business that will provide an
anti-corrosion service for steel-
hulled fishing bosts. There is no
simifar service im Scotland, and
usually Scottish boats have this
work done in Helland and Den-
mark at extra expense @ the
owners. The service consists of
shot blasting the veszel's hull and
superstructure, zing spraving and
painting, and costs £20.000 for a
large-size fishing boat.

The amti-corrosion co-opera-
tive: iy e of the many, small
worker  co-aperative stariups
which are listed in the latest issue
af BCDC Wews, Templeton Busi-
ness Centre, Temploion  Sirect
Bridgeion, Clasgow A0 A
Scorland; (041) 554-3797

The 1986 annual general meeting of the Industrial Common

wrarskip Movement,

Around the World—

MONDRAGON

Mew products, increased exporis

Lankide, the Mondragdn co-
operatives’ publication, describes
somie new products being market-
ed by Mondragdn co-operatives.
DSARU, a co-operative  that
specializes in  electro-medicine,
has just developed a product for
the treastment of middle-car
deafness.

CGOGAR 15 marketing a new
lime of  high-fidelity  sound
systems, and ULGOR has ex-
tended its domestic appliance line
to include new types of portable
ovens, pressure cookers, kitchen
pots and pans, blenders, mixers,
heaters, and more,

The Mondragin industrics
have been increasingly successful
at exporting their products. For
example, in 1985 ULGOR
captured esight per cent of the
British market for gas cookers
(45,000 units). This figure is
quite remarkable conzsidering that
it was achieved in just three
YEars, Overall, Mondragdn
exports increased by 300 per cent
between 1979 and 1984,

Balance between
technology and humanism

Lankide  also marked the
tenth anniversary of tha dearh of
Joze Maria Arizmendiaretta, the
priest who inspured the Monda-
gon experiment, In a remender
of Arizmendiarefia’s  massion,
Jose Mari Mendizabal cautions
about  maniaining. & proper
balance between technological
expertise and humanism,

"Our school (the Politeknikos)
has not been distinguished For its
gdvances in philosophy and hu-
manism, but for electronics,
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mechanics, robotics and industrial
design,

"Strassing only  technology
could be quite harmful since it
might produce a loss of human-
ism.  Fortunately we have been
gble to prevent this from hap=
pening.”

Mendizabal reminds Lankide's
réaders that Arizmendiaretta not
only cmphasized technological
development  ("Technology is the
basis of improvement and pro-
gress in all fields™), but that he
also stressed  humanism: "Edu-
cation - should aim to be humane
and social, to value imitiative and
creativity in the community
spiric”

For mgre information, write o
Lankide, fksahide, Apda Correos
E38 Aretxabaleta, Crd priziooT,
Spain; (Talephong) 297000 m

UNITED STATES
Frank Adams

PACE celebrates ten years
and =iz © & O's

TIn December 1986, PACE of
Fhiladelphia celebrated itz teath
ANNIVErSATY 4% A CESOurce group
i worker-owned and -operated
businessoes,;

In co-operation with the
United Food and Commercizl
Workars, local 1357, PACE has
continned fo develop the O&O
supermarkels,

The fiest buzineszes A this
FPhiladelphia-based co-operative
systern, the Roslvn O&{) and the
FParkwood Manor G&O, celebrat-
¢d their fourth anaiversaries this
fall., Also, in MNovember, PACE
opened. two new O&0 supermar-

—Around the World

kets, in Darby and Upper Darby,
just west of Philadelphia.

Members of the PACE organ-
izational-development staff are
assisting workers in learning the
business and are assisting man-
ggement teams and workers in
each store to develop a successful
participalive-management system.
This includes worker-eduocetion
session:  and training  for the
board of directors of each store.

These two Supermarkets, with
approximately 85 members, bring
the O&0 petwork to a total of
5ix enterprises, with anticipated
gales of ¥50-million (US). Thers
are now enough stores to hegin
cosf-zaving throuzh joint adver-
tising and huying,

Regular network-wide maat-
ings af workers with common
concerns  {e.g. store  managers)
provide a3 means of cross-store
support, acting as forums for
problem-solving  and  creative
ideas for advertising, marketing,
merchandizing and education.

In co-operation with inter-
store  committees of worker-
owners and management, PACE
will he developing network-wide
communications and compuater-
izod information systemis o
enhance joint operational
activities;

Muore informaiion (5 availabie
from Giony Yanderslice, PACE.
200 Chestn  §i., Philadelphia,
P4 191037 F215) 5601-TiH7e,

Agricultural labour co-op

The Feoples' Enterprisa Pro-
ject (FEP} Labor Crews, Inc., is
an agricultural abour-contracting
co-operative  operating out  of
Apopka, Florida, The members
harvest citrus, vegetables, apples
and peachez along the eastern
seaboard of the United Srates.
This co-operative has two 15-

memhber crews. They have booght
two citrus  harvestors and have
Finished their first season with a
small profit.

PEP Labor Crews is the [irst
attempt in Florida to organize an
alternative to  the exploitive,
labour contracting system. Pedro
Velasco, 3 member of the Farm-
worker  Aszocistion, a com-
munity-based organization head-
quartered in Apopka, and ora-
anizer Tirsa Moreno formed the
first PEP crew in 1984, struc-
turing it as a demacratic co-op-
erative.

Most of the 20 members are
Mexican or Central Amarican
immigrants, and the [ounders
plan to expand their number 10
60 during the 1936-87 harvest,
PEF pays four to 5ix per cent
more | in owages fhan Q15 com-
pefitors, and dezpite these highsr
labour costs, continuss o 3acure
Ieng-term coalracts from growers
Iooking for productive crews.

The Farmworkers Association
also sponsors 4 credit union, self-
help: housing  and advocates
farmwock legislation.

Center for Community Self-Help

In Morth Carolina, the Cenger
for Community Self-Help
(CCSH) has devoted much of its
energies of late to the Razan-
Thornton Mills in Thomasville, a
knitting muill where 125 worker-
owners make socks.  The Firnm
converted W worker-ownership
with assiztance from CCSH in
1985-R4.

Additionally, the OCSH Cro-
dit Union continues to grow and
by the vear's end will have $3
millicn in assets and over 1,000
memhbers. Loans o low-incoms
housing and worker-owned firms
have passed the $1 million mark.
The Self-Help Ventures Fund has
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made [ive investments totalling
approximately 5150,000, and 4
third CCSH financial tool, the
Englewosd Investment Corpora-
tion, recenily hired a director,

Home care co-operafive

Cooperative Home Care As-
sociates (CHCA), a' 120-member
service co-operative in New York
Cily's Souwth Bronx, is the first
worker-owned home-healthcare
company and the largest low-
income enterprize im the nation.
It was founded in Januoary, 1985
by the Community Service Soc-
iety of MNew York to provide
ekilled, reliable home health-aide
gservices, including nursing and
physical therapy,

Most members had worked
previously in  this historically
high-voluma, part-time service at
wiges averazing 53,30 1o 33,75 an
howr, ' CHCA offered starling
wages of 3450 per howr, az well
as the prospect of ownarship,
Weaks after the company started
operations, other zimilar firms in
Mew York raised their wages,
Today CHCA pays 54.75 starting,
with raises in steps.

Home healthcare is a rapidly
growing. industry in both MNew

York and other parts of the
Tnited  States. As a  reanlt,
ocrganizations in Chicago, Ohio

and Boston are watching CTHCA
_clogely to determine if additional
woTker-owned homecare enter-
[prises can ha startad.

Rick Surpin, recently named
administrator of CHCA, hasg de-
viged am  exiensive  in-service
homecare-aide cerfiflication, In
additicn, members of the co-op-
crative receive  educiiion  in
company  governance, business
and bnard skills,

Monthly in-service mectings
provide the  worker-members
with an opporiunity 0 meet and
to share information, ideas and
problems. Much of their work iz
done alone in homes of the sick
or dizabled.

CHCA hopes to have a per-
manent full-time warkforce of
200 persons by the end of 1387,
Presently, the eatire membership
i5 women from minority back-
grounds. Membership in the co-
operative 15 501,000,

Frank Adams iz co-ordingtor
of education at the Tndusirial Co-
aperative Assaciation, 58§ Day &t
Suite MM, Somerviile, MA 02144
USA. He 15 co-aufhaor of g forrh-
coming hook with Gary B, Hansen
aof Uitak  Srate Unbversity, titled,
Putting Democracy (o Work: A
Practical Guide Tor Siarfing
Waorker-Owned Businesses.m

-Around the World————

U.S.5.R.

Worker co-operatives encouraged

The @ Maowchasier Cr g i
Weekly reported November 30
on-a new law passed in [Iote
Movember by the Supreme Sov-
iet, which legalizes small family
Firms  and cottage industries,
effective May 1, 1987,

Thee firms are restricted to
members of 4 single family, and
hired labour is forbidden. How-
pver if ‘a family firm wants o
grow it has to become 3 worker
co-op of up to 30 mambers, The
co-pperatives "are even (o .be
given the opportunity of the
soviet gwstem’s first tax  holiday
in get them started,”

"In the f[irst vear they will
pay 4 tEx cof tsn per cent on
profits, rising o a maximum tax
of 35 per cent in fourth and
subsequent v-::arg_;_“l

Coeoperative Home Care Associates in New York City.

ig
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Opinion:

Services auxiliaires publics: privatiser ou coopérativiser?

Jean-Claude Croérand

Le discours politique wante
les mérites de 'entreprize privée
suriout dans  les  situations de
compression  budgétaire. Dans
certping sécteurs, &n  particulier
Peducation et la szanté; 'Eat
devra toujours prendre ¢n charge
les services essentiels. La ques-
ticon de privatisation risque alors
de s& poser pour les services
guxilizires: slimentation, buoan-
derie, imprimerig, etc.

A Iz suite d'une décision de
privatisation de certains secteurs
auxiliaires it la  capital est
davantage humain gue financiar,
lez décideurs doivent s'interroger
sur I3 pertinence de privatiser par
la coopérative,  La coopérative de
travail od lez iravailleurs soc-
ifaires prénnent en charge un
service auxiliaire avec possibilité
de fédérer leur propre organisa-

De nouveaux partenaires dans

tion afin d'en développer T'ex-
pertize et la croissance, est-elle
un meillsor instrument de pro-
tection de lo gualité desz emplois
futurs?  L'entrepreneur indivi-
duel, proprigtaire  d'une dizaine
de  cafétérias  dhopitaux  ne
cherchera-t-il pas 4 rentabiliser
son entreprise zu détriment de la
qualité des emplois, par-exemple?
Chuant ao service offert a Ia
population, risgue-t-il d%tre de
meilleure  qualité  lorsque I'ob-
jectif de Tentreprize est da-
vantage axée vers la qualité des
emplois que vers la rentabilitd du
capital?] Clest en ces [2rmes que
doit-&tre abordée Ja question
privatiser ou coopérativiser.

Le monde -svadical, protec=
leur dez travailieurs impliqués,
devient un interlocutedr impor-
tint dens la réponse & une telle
guestion et dans le changement
de mentalité gue nécessite chez la

affaires sociales a Montreal

Pierre Allard

Formée en 1956, AUXI-FLUS
g5t ume  agence coopérative  de
piacemen! d'auxilicives familiales
pepvranl sur e terriioire. de
Montrdal-Laval,! Ay terme de sa
premiére  ganée. dexistence, elle
alteindra ples de 700 0008 de

chiffres d'affaires,

Au début' de 1985, Carmen
Forget, présidente de D'Asso-
ciation des auxilizires familidles
et ‘apciales du (uébec, =t Hélane
Fleury du Centre local de. ser-
vices sociaux (CL.5.C.) d'Hoch-
elaga-Majsonnauve, traciient un
bien triste porirait de la situation

de certaines auxiliaires Tamilinies
au Cudbec,

Depuis plusieurs années, 1'Ag-
sociation se  battait pour faire
reconnaitre le professionalizme du
travail des auxifizires familiales.
Elle awvair, entre autres choses,
élaboré un moduole de 367 heurs
de formation professionnelle pour
sez  membres, aves D'aide  du
ministere  de  IEduocaton  du
CDuébec.

Entre temps cependant, les
C.LEC. de la région de Mon-
tréal, gui uvtilisent abondamment
e type de service, faisaient appel
de plus en plas & des agences
privées pour leurs excédents de
travail. Mais ces derniéres. qui
connaissaent  une CrOissance

travailleur ume felle transfor-
mation. Le mouvement coopératif
auzzi doit 8re &0 mesure d offrir
et o, en relation aves le monde
syndical, une information et une
formation de gqualité zux socis-
taires potentiels. 11 lui faut una
vision plus large gue la craintive
interprétation  actuelle de 1"ar-
sument "une coopdrative vient de
1a base".

La ¢coopérative vient foujours

da Ia base, L'idée de coopéra-
fivizer, elle, ‘pewt wvenir de
partout; dune Fédération coop-

dérative, dom propriétaire d'en-
freprise désireux de vendre zon
entraprize, = méme d'un min-
iztre!

Jean=Cloude Guérard, Centre
de gestion des coapératives, Ecnle
des Hawler Efudes Commercinfes,
253, gvenue Decelles. Mawirdn!
Qudbae HIAT 1Fdm

le réseau des

rapide, se développaient & méme
un  personnsl peu  gualifie et
pratiquement rémunérd au salaire
minimum.

Chest  afors: que Forget et
Figury, réunies autour d'un
novau  d'auxiliaires  Familiales,
gnvisagerent Iz solution suivante;
la création: .d'unme agence de
placament d'auxilipires Mamiliales
sons Torme de - coopérative da
travail.

La démarche d'implantation

La démarche du groupe ful
planifiee avee le support du
CGrroupe-Conseil de Montréal
(GOM) gui apporta son expertise
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dans Télaboration du plan d'sn-
treprise.” Le projet était viable.
Les 130,000 heures de services
venduoes aux agences privees
démoniraiest gue le marche
potentiel était excellent,

Conformément 4 'approche
préconisée  par e professeur
Jean-Claude Guérard de I'Ecole
des Hautes-Etudes Commerciales,
les. promobeurs ont fenu 4 s'as-
socier un directeur dés le départ
pour réaliser les #tudes d'im-
plantation, ce qui aurs permis de
démarrer les activités moins de
quatre mois- Aprés son engage-
mEnt.

Lorsgquielle débuta ses  op-
erations, en janvier [986, Ia
coopérative 58 Fixa deux
ahjectils:

- améliorer la situation fi-
nanciere des auxiliaires familiales
ne pouvant obtenir un poste dans
un C.L.5.C et

= améliorer la gqualité  des
services aux béméficiaires 4 Iaide
d'un: personnel compétent et
migux forme,

Concernant Ie financement de
démarrage, la coopérative- a pu
compier sur une Cceclnine col-
labaration de
auxilinires familiales, de méme
gue sur des préts sans  intérét
octroyés  par des  communautés
religiewses  (environ 30 0008
Auvjourd'hui, comme la plupart
des-  entreprises, AUXI-PLUS
béneficie dune marge de crédit
aves une institution financiére.

Un sueces Insinntané

L'impartance qu'elle accorde
a In formation du personnel et le
suivi  qu'elle réalise avec ses
glients concernumt les béné-
ficiaires, permettent a AUXI-
FLUS d'offrir un service de
qualité nettement supérieure. Du
reste, la  crofssance rapide de
'entreprise tdémoigne de 'appré-
ciation de cette qualité de service

I'Aszzociation  des

par son  principal clisnt, lss
CLS.C., En effet, malgré son
jeune dge, AUXI-PLUS dessert
une vingtaine de CL5C. dans
Moniréal-Laval sur une possi-
bilité de trente-neuf.

Aprés seulement huit mois
d'activité, la coopérative vend
plus de 10,000 heures de services
par mods, btout particulidgrement
dans le Centre-ville- et I'Est de
Maontréal, Quatre emplovés &
temps. plein s chargent de ré-
partir le travail parmi les 120
membreg.  Poor 'annés [986,
ALTXTI-PLUS deveait atteindre un
chiffre d'alfaires de 70 000§,
alors que pour 'én prochain 'on
prévoit veadre pour 1,250.000%
BN SEIVICES.

Cette réussite économigue ne
¥ pas sans profiter & ceux gui o
sont origine, ¢'est=a-dire les
membres,  Ceux-ci ont vu leur
salaire augmenter substantielle-
ment par rapporl Bux  agonoes
privées (plus de 2.00% ["heure)
D plus, Tes auxdifires familisles
travaillent 4 lewr rythme et
réalisent la  nombre d'heures
guelles planifient,

Grice 4 un miliea de travail
plus  valorisant, elles  peuvent
dézormais s'identifier comme de
réelles professionnelles de  Ia
santé. La coopéritive est pour
elles unc maniére daméliorer leur
situation de facon immédiate,

tout en étant une force qui lewr

Familiale,

Egquipe de-direction de AUXT-PLUS interviewani une muxilioire

permetira, & moven terme, de
devenir de réelles partenaires
dans le résean des affaires
sociales i Montréal,

Dautres profets du widme (v pe
sond  actuellement en  vole de
réalisation au Québer. Pour plus
de  renseignentenis sur AUX[-
FPLUS vous pouves cowlacier mes-
dames Carmen Forget ¢ Denise
Boudreault, respeciiiement prési-
demte gt direcifice gdndrale, 557,
rug: Cherrier, Moniréal, Quebec
H2L FH2,

Pierre Allard esr directeur,
Groupe-Conseil de Monrréal.m

“Un auxiliaire Tamiliale est
pénéralement un adjoint gu
personnel infirmier oéuvrant 4
domicila, tout particuligrement
auprés des personnes Agdes,
handicapées, convalescentes ou
encore aupres des maladas
chromigques,

* Le Giroupe-Conseil de
Montréal est un organisme gui 4
pour mandat d'aader les
promoteurs de-coopératives de
travail & réaliser feur plan
d'affaires. Treize groupes-
vonseils existent & fravers le
Duébeac, piarrainés par des
Coopératives de développemant
régional dans chacune des régions
du Cuébec, Les C.DLE. et les
Croupes-Conseils sant en partis
financés par le M.LC. (Ministére
de I'Industrie et do Commerce du

ehag)lm

4ih
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[ ondon co-op trade fair unqualified success

Robert Briscoe

In its heyday, Derry and
Tom’s wis one of London™s most
fashionable department stores,. Tt
was famous abowve. all for itz
clegant  roof gardens, where
wealthy shoppers could dine in
pastoral  tranguility high above
the noisy streets of Kensington,

The department store has long
since closed its doors, but the
roof gardens still survive. And it
was in the unexpected, Tuxurious
surroundings of the roof gardens
that co-operators and members of
the press gathered last summer to
celehrate the opening of Co-op
&5, London's third exhibition of
warker co-ops,

COne [loor down from the
palm trees, colonnades and gar-
den poals, more thano &0 eéxhi-
bitors displaved their products
and services. They came [rom as
fer afield s the south of France
and the north of Scotland. Many
were  from  Ipcal  development
agencies and representad dozens
of other co-opz from their own
rES IS,

Secotland and VWales

Communily Business Scorland
represented more than 60 com-
munity-owned co-ops in central
Scotland, One of the most ambi-
tious of these community-owned
businesses 15 Poldrait Service and
Industry Lid, which was set up to
combat poverty in the east end of
Cilasgow. It has created hundreds
ol jobs and training cpporiunities
in fields as varied as contract
cleaning, house improvement and
in  manuefacturing thermoplastic
road markinzs.

The West Glamorgan Develop-
mewi  Agency reprezeniad more
than 235 worker co-ops in south
Wales., Among the more unosual
co-ops in its region are: A firm
which charters 3 fleat of 11 boats
for sea fishing and sight-seeing; a

church and churchyard mainten-
ance service; a knitwear man-
ufacturer producing custom-made
garments to original designs; a
training and emplovment servica
for mentally handicapped psapla;
o seven-piece bluez band; and
Initiatives, & Swansea-based co-
op which specializes in Organi-
ring conferences, exhibitions and
fashion - shows, They'll even
organize yvour wedding for you!

From soup to nuts

The range of businesses on
dizplay at Co-op 856 was exten-
sive.  Exhibiting co-ops wers
divided into eight sectors. adwver-
tising and publishing; architecturs
and building; clothing and foot-
wear, food and drink; general
manufacturing (ranging from a
firm making molds and tools for
the glass industry fo a co-op
supplving pressuré vessels, heat
exchangers and pipe work (o the
chemical, pharmaceutical, power
and fuel industries); printing and
daesign; tovs and fancy goods; and

SRFVECES,

Service sactor co-ops included
o tour bus company, a variety of
management consulting anid
fraining groups, 3 pregnancy ad-
visory service and an import-
expart agency, Co-Link Sarvices
specializes in imports and exports
with  Spain, importing produce
dirgctly from Spanish agricultural
co-aps For sale in British whole-
food stores and promoting British
goods abroad. It also provides a
translation s&rvice.

Behind the zcenes

A visitor attending an effici-
ent, well-packaged trade fair like
Co-op 86 easily forgets about the
planming and traming needed o
make the show work so smoothly
After all, most worker co-ops in
Britain are yvoung, Uny businesses
with wvery little expericnce 1n the
treacherows field of public rela-
tions. In London alone, 150 new
co=ops have been set up in the
fast three years, and ong nés co-
op per day is registered some-

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST

Tﬂmnrﬂ'h premier natural food market continues to grow
dymantically beczuse of its friendly and knowledgeahle
staff, fresh weekly ndganic produce, veretarian deli, mucro-
banic fods, arganic grains, one stop shapping
comendently apen seven days 1 weck
Mon - Thur. 8- 30am-7-00pm, Fri. 9. 30am-B.00gm,
Sat, 9-30am-G0pa, Sun, 11-0Mem-5-pm
The Big Carrol Natural Foad Markei
Searchiag for Nofure s Fieest

455 Denforth Avenue, Tel. d66-2100
Jusi ease ol chie Do Valley ac Clesier subowsi
Worker o ned Lb-perative
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where 1 the British Tzles,

Margaret Davis, who works
for the Greater London Enter-
prize Board, has organized  all
three of London's co-op fairs,
She took no chances when plan-
ning the first one, in 1984, To-
gether with Gerry Finnegan, a
marketing  specialist. from  the
Uiniversity of Ulster, she made
sure that all exhibitors had the
opportunity  to  attend seminars
and- workshopz on zelf-presenta-
tion, and &0 ensured that the fair
would be a source of pride 1o the
co=operiiive movement, Her hard
work has paid off,

Co-op A6 was sponsored By
the Greater  London  Emterprise
Board, the Nationa! Co-op Devel-
opmend Agency and  Treland’s
Youth Employment Agency.  For
RO i formation, oMl act
Margaret Davis af GLER, 63-67
Mewington Couseway, Lomdonr
SEl  6BE: o The Co<op
Development Agency, Broadmead
Houre, 24 Pamton Strest, London
SHIY DR m

THANKS TO ALL
OUR
ADVERTISERS
THEY'VE

SUPPORTED US
— PLEASE
SUPPORT THEM

{ Above) Derry and Tom's roaf gardens;
{hetow ) ICOM stand af Co-op §6 fair.
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South African bombs hit close to home for Zambia's Makeni co-ops

Joanne Lindsay

A fow miles south of Lusaka,
Zambia, an unarmed gatekeceper
waves past a Familiar visitor on
io-the grounds of Makeni refugee
camp.  Maize, beans and other
vegetables  prow inter-cropped
with flowers, to be sold in
Luzaks for a cash supplement to
the allowances refugees receive
from the UN High Commission
for Befugees (UNHCR).

Makeni is 8 transit camp for
refugess ecither én route to-a
more  permanent settlement  or
prior fo refurning home, Zambia
his & refupée population of
around 130,000  The country's
stability, since independence in
1964, contrasis - strongly  with
unrest in bordering nations.

fambian policies have made
it almost impossible for refugees
to get work in Iocal industries.
Consequently, creating their own
jobs  through non-governmental
orgamzation:  and intermational
bodies, like the UNHCER, are, for
many, the only alternative.

Worker co-ops
established in camp

The Christian Council of
Tambia took over administration
of BMakeni [rom the Lutharan
World Federation  (LWF) in
January, 1986, During its tenure,
the LWF sar up two training
ceptres within the camp grounds.
With help from UNHCE, thase
fraining centres are evalving into
sell -contained economic - enter-
prises, or collective businesses, on
their wav to becoming what we
in Canada would call worker co-
ops. Although located on  the
Makeni grounds, they now oper-
ate independently from the camp
administration. UNHCE provides
suppart in the form of co-opera-
tive pnd busines: consultants and
loan capital.

i1

Theze colléctive businezses do
not call themselves co-ops, be-
cause they do not identify with
the Zambizn movement which is
dominated by agricultural-mar-
keting and supply co-ops. Every
newspaper réport of corruption
amongst co-op officials streng-
thens their position on this izsue,
Although gradual improvements
in the sector can be recorded,
bad reputations die hard.

Women shape clothing
from local textiles

Ope of the Makeni training
centres  teaches women tatloring
skills, Machines, trainers,
working - capital and workshop
space are. provided by Makeni
adminiztrators. As a result of this
training, ISI8 Tailoring has
emerged in the past vear as a
collective of nine women that
produces clothes from chitenze
material. Fambia has two texcile
mills which uze local cotton to
produce the chitenges that wom-
en either wrap around themselves
or sling over their shoulders, with
a strong knot, as baby carriers.

Although  ¢clothes  tailored
from chitenges arg not commaon
amongst rural Zambians, in par
because the price is prohibitive,
thare iz a4 market Tor them in
Lusaka, particularly among tour-
ists and the expatriate commun-
ity

The women of the IS15 caol-
lective  talk shvly to [oceign
visitors, because they are un-
accustomed (o the attention paid
to their working conditions and
decizion-making. They keep busy
with cutting, ironing and =ewing,
while' nursing and otherwise
amuzing the few babies in their
midst. Older children aitend the
kindergarten close by. They visit
the women at meal times,

All the women have found
permanent homes n and around
the low-incoeme compounds of
Lusaka, but this may require up
to three hours of travel o
Makeni. They get paid by the
piece, at rates they decids upon
collactively, averaging about 150
Kwacha per month, about 330
{Cdnli. This may not sound like
much {and Wuiving power hay
defimitely been eroded: zince

SOUTH AFRICA'S
{ RAIDS
| MAY 19; 1986

LUEAKA 9 mm
Anrforce Siriken
Mokernl Teefuges Caiop

HARARE 1 am
ANCD efcek and
heme bombed

-—

GAROHONE B:15 am
| Six helleopters land

| EoatEaek havies
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Zambia mtroduced foreign our-
renay: auctions. in October, 1985),
but it's almost twice the salary of
a live-in house worker, which is
ane of the few emplovment op-
sioms for 8 woman unable to go
bevond primary education.

Working conditions at ISIS are
significantly = better  than - house-
based positions. The women
waork five days 4 week and hold
waskly megtings 0 plan buving
and production. Thew  have
alecied a bookkeeper and o sec-
retary o take care of admini-
strafive tasks. Clothes care
designed by a Morwegian volun-
teer, Monica  Wikhaug, who
works through TTNHCE. - She also
helps with marketing (through
one of the tourist hotels) and
with  business  administration,
pazzing heér skills on to  the
proup’s members..  She acknow-
ledges, somewhat reluctantly, her
difficulties in design treining, but
works - with the  women io
artempting to synthesize Zambian
and western styles.

A carpeniry collective

The second Makeni (raining
centre. fsaches carpentry skills 1o
nven, Makeni Carpentry is a
collectivelyv=-run busingzs with 10
men working six days a week 1o
produce a wvariety of household
and office furnifure. With loan
azzistance fromn UNHCE, Mak-
enn Carpeatry  buys materials 1o
Lusaka and transports them to ik
shop. Capital and machinery
were provided by the LWF when
the Makeni traiming centre was
taken wowver by the carpentry
entarprise, Megotiations continue
cver  transferring  ownership 1o
group members.  Most produocts
are made to order, but the group
plans to use part of Iits large
workshop a3 a showroom,

Three management positions
(hookkeeper, production super-
wisor snd buwver-marketing agent)

are filled by election. UMHCR
has recently  hired 'a business
consoltant to assist membetrs in
learning 'basic management func-
tions. Because education and
emplovmeant  opportunities in
their home counitries (mainly in
south Africa and MNamibia), were
not Treelv available o members
of the carpentry collective, skill
levels are initially low. The
carpentry courses help with pro-
duction skills, but management
has been tripl=and=error since the
group has become independent,
Makeni Carpentry has experienc-
ed many of the orgamizational
pitfalla inhereat in transforming
@ raining cenlre into a col-
lectively=-operaled buziness.

Eanids are an operational threat

When the Scuth African raids
hit Harare, Lusaka and Ciab-
orone, Makeni was the Lusaka
target. One 1SS member wag in-
jured and all  members were

shaken by the wiolent reminder
of their fragile status as refugess.
1515 plans to relocate in Lusaka,
hut Makeni's frea rent will be
hard to give up.

This kind of attack i3 only
ong example of how the rtacist
Bouth African regime has ag-
gressively pursued destabilization
of economies 1 neighbouring
independent Black states.  For
indusirializing economics, depen-
dent on external sources for basic
supplies, soch sabotage adds fo
already cumbersome  problems.
Bul pumeéercus imall-scale bus-
inesses, encouraged by recent
government policies, continue &0
sprout up,

Joanne Lindsay spent sevsn
momtas studying worker co-aps in
southern Africa, Bl Skidmiore,
wiha facilitares INHCOR'S proprom
for economic groups, gssisied har
work i Lusakq, He weleomes
comtect  through  Box  T6512,
Lusaka, Zamblaw

1987 Annual Meeting

Canadian Association for Studies in Co-operation
L’Association canadicone pour les étades sur fa coopération

Jung 4 - 6, 1987
McoMaster University in Hamilton, Ontario

Sessions on economic, sociological and historical topics relating to
cn-operatives, including Special Theme Session:

The Thaary grd Praciice of Co-opsrarive Property

Thvid Ellarman, HCA
John Jordan, Co-operators
Finn A, Ekelund, University of Toronto

Tull program detaila available in the Felbruary, 1957 QABC Mewalsdler, ¢a Bavid Lapsack,
Camtre for the Stady of Co-cperatives, Diefenbaker Centre, Universily of Baskalchewan,
Saakatoom, Saskatchewan, BTN OW0; (306) 086-B502
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La Fédération québécoise des coopératives
de travail tient son premier congrés

d’orientation

Eéjean Montpeti

Le 12 septembre dérnier, une
centaing de personoes  réunis-
zaient dans un cadre champétre, 4
[a ‘baze de plein @ic Davignon
situce duns la région de I'Estrie
au Québez, & Toocasion du
premier congrés d'orientation de
ln Fadérition québécoise -des
coopératives de travail (FOCT).

Fondese 4 lautomne 1955,
cette toute jeune fédération est le
portg-parcle des coopératives de
travail auprés des orzanizmes lids
4 lewr développement et des
pouvernfments, <f i well un
putil de représentation, de dév-
gloppement et de services.

Ce premier congrés dorenta-
ticn portail principalement sur la
fonetion de représentacion de la
Fédération, sur san rdle d'infor-
mation et de [ormation, sur les
services  financiers - qulelle  veut
développer 4 Pintention de ses
mambres, sur ses réglements de
rézie . interng et enfin sur  les
services offerts par les groupes-
conseils aux coopératlives.

A cette  rencontre  parti-
cipaient des Teprésentants . de
coopératives membres et - non-

mambres de la Fédération et de
coopératives de travail en form-
ation, aims: que différents inter-
venants isgus do miliew coopér-
arif, A titre d'exempla, mention-
nons des organismes otels que le
Conseil canadien de la coopéra-
tion, les coopératives de dévelop-
pement régional, ez Fédérations
de travailleurs et le Conseil de la
cogperition du Québec, qui re-
groups entre autres la Conféd-
gration des cazses populaires- et
d'économie Desjarding, la Fédeér-
aticn des caisses -d'établissement
du Guébeg, Te: Cooperants ainsi
gue la Cosperative fedérée.

Représentation et promofion

En ce gui concerne lez roles
de représentation et de promotion
de la Fadération, "assemblée des
participants 4 adople des recom-
mandations visant 4 reconnaitre
la FOCT comme scul organisme
habilitd - & Teprésenter les coop-
eratives de travail non regroupsas
BN SECiSirs, La Fedératian 2
potamment recu des congressisies
le mandat de fare connaitre et
de promouwvoir lez coopératives
auprés du public at de créer ung
imaze pogitive de 1a  formuls
coopérative,  Tout la cravail de
représentation devra  s&  faire,
autant que possible; en con-
cartation aveg les  autres arg-
anizmes oeuviant dans le secteur
des cooperatives Je travail.

Services fMnanciers

Un aotre wvolet du congrés
portait sur la possibilité de doter
les membres de la Fédération de
services  financiers  collectifs.
Motons que toutes les discussions
A &g osupel s zomt déroulées &
partir de propositions rédigées en
collsboration  avec des  inter-
venants ligs au milieu coopératif’,

11 a d'abord ér¢ question d'as-
surances collectives. Plusieurs
coopératives ne peuvent en effet
bénéficier de  iels services en
raison d'un nombee trop restraint
de travailleurs. Les participants
ont done confié 3 la Fédération le
mandat de négocier un. pro-
gramme  d'assurance.  complet,
compreénant 8y MNAIMUmM une
ASSUTANCE- ETOURE, UNE ASjUrance
professionnelle ef des assurances
personnelles caleulées au tarif de
ETOupd.

Par - ailleurs.- aprés -avoir
examinéd la possibilité de créer un

fonds:  de développement, les
congressistes ont décidé de mertre
plutdt  la  priorite  sur Iéta-
blissernent d'un REER (Hégime
enregistré dépargne-retraite) col-
lectul et sur 1'étude des com-
binpisons possibles entre  Celis
formule et le” RIC {Régime d'in-
vostissement  coopératif). Ceci
permettrait en effet, Maccés & un
capital existant plus impostant
que celod constitng par un Fonds
de développement.

Information, formation et
interconpération

Lez participants ont manilesié
la woelontd de se doter d'une
politique pénérale d'information
efficace ot aussi d'axer prior-
itmirement 1a formation sur Pap-
proche démodratigue de: pro
blémes dans les coopératives de
travail, tant & 1éegard du fonc-
tionnement de  leurs  instances
gu'as celui de Porganization de
leurs opération.  La Fédéralion
devra également diriger ses mom-
bres wers les ressources en form-
ation les ples adéguates. Enfin,
la. FOCT oauea 4 définir les
niveaux diintercoopération  avec
les autres fédérations ow org-
anizmes coopératifs et a2 fournir a
sez membres les oufils nécessaires
a l'intercooparation,

Grroupes—conseifs et réglements
de régle inlerne

La Fédération. a recu e
mandat de clarifier les respon-
sabilités réciproques des inter-
venants en relation aves les ooop-
Eratives de travail tels que: [l2s
proupes-conseils,  les  groupes-
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pppement coopérative et enfin le
Comite pravincial, T a ézalement
sre  décidé  de développer une
pahitique de Tfingncement des ser-
vices- de la Fedération, dans une
perspective d'auto-financemeant.

Enfin, ["assemblée -a adopté
'ensemble des  articles du
reglement de régie interne de la
Fédérztion,

Le chemin parcouru

Ce congrés margue L& wvéri-
table  départ  de la Federation,
pulsque g5t la premaére fois que
les représentants des coopératives
membres (el non-membres) ont
Foccazion de discuter de conienu
gr d'orientation, la premigre
anzemblée générale avant surtout
£1é  consacrés &  des questions
juridicques et d'orpanisation.

 me faut cependant pas
croire que la Fédération  s'est
limitée, durant sa premiére année
dexistence, 4 régler des prob-
lemes techmiques ou 4 faire du
recrutement. Au contraire, beao-
coup de temps et Jd'énergie oot
Bté  conmsacrés A établir et A
grfretenir des Dens aves des
"alligs ‘potenticls”, tals que ‘le
Consell canadien de la coofeéra-
tizn et le conzedl de In coopéra-
fien du OQuoébeg, de méme gu's
faire connaifre les coopératives
de travail au nouveaw gouverne-
ment du Cudbec, Une commis-
zion de la formation & également
1 mise sur pied en wvoe défu-
dier les probléms de Formation,
diinfaormation et d'intercoopdr-
arion renconttds par les coopera-
flvas,

C'ezl le chemin ainsi parcouru
oo cours de cette premidre année
qui a Fzirt de ¢a premier congrés
d'orentation un véritable succhs.
Les purticipants onl pu 32 pen-
char sur les conditions essentielles
an développement du mouvemant
coopératif et des coopératives de
travail ‘av Québec, & savoir, une
représentation forte et  articulée

puprés des  interlocoteurs possi-
bles, et des services, une forma-
tion ef une information adé-
quates,

Four plus de renselgnments

swr la Féderation  comiacter
Réjean  Montpetit,” 3527, rue
Oatario  Est,  Monfréa!,  Québer

HIW 185 (514 520-0317 .-

Tsg8¥Book Reviews
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INDUSTRIAL
CO-OPERATIVES TN
SOME AFRICAN
COUNTRIES

by

Sten=fnge Larsson

Present  situation and proposed
actions for assistonce, Swedish
Co-operative Centre [(Box 15200,
5-1M4, Siockholm), 19584,

Reviewad by Joanne Lindsay

In 1984, the Swedish Co-op-
erative Centre studied the dev-
glopment of industrial co-oper-
atives In six African countries
(Ethiopia, Kenya, Ufganda, Tan-
zania, Lesotho and  Mavritius)
with the aim of establishing

policy  guidelines  for  further
fassistance.
This study, conducted by

Sten-Inge Larsson, found that
Ethiopia and Tanzania are the
anly countries of the zix to
partally Fulfill twe.of the basic
conditions Tor industrial co-op-
erative development: favourable
government policy and support-
ing organizations. 1In the other
Four countries, industrial co-op-
gratives are "set Up on an ad Koo
besis without  conscious  policy
and without appropriate support
neither {sic) from the government
nor (2c) from the co-op move-

ment" Government responsibility
for industrial co-operatives gets
lost somewhere between  the
ministries of co-operatives and of
indostry.

Even in Tanzania where of-
ficial policies give priorty  to
industrial co-operatives, it i3
often easier for private enfire-
preneurs than co-ops to obtain
tupport from the government
corporation, the Small Industry
Development Organization.

In addition, co-0p movement
organizations, some of which
have industrial co-operative de-
partments, channel most of their
eénergies snd financial resources
ko sgricultural co-operatives,

Co-ops studied are small-scale

The industrial co-operatives
studied by Larsson are generally
small-scale industries wsing rel-
atively simple methods to make
products fromy local marerials Tor
lpcal  usa, Building suppli=s,
clothes, housshold goods  -and
simple farm tools are the major
prodecis,

Most of these indusctries are
worker co-pporatives, im the
spnse that all workers are mem-
bers and all members are work-
ers, unider @ mianiagement struc-
ture that entails some degres of
collective decision-making.  All
of thase  co-operatives sufler
from problems which plagee any
industrializing economy depen-
dent pn Foreign sources Tor basic
and infrastructural needs. Thesa
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are shortages of capimal, maw
materials (incloding sech things
az  water, gasoline -and - elecrri-
city), technical and manzgerial
know-how and marketing skill,

Larszon believes that there is
nagiigihle industrial co-oparative
development in the six countries
that he studied. However, the
fact that industrial co-operatives
continue to emerge, and that thev
gontinue  to receive at  least
rhetorical support from govern-
ment and co-operative officials,
insiills & sepnze of oplimism in
those trving 1o develop them.

Larsson proposes an assistance
program which attempts to mini-
mize ¢osts  while  optimizing
available resources, A long-term
goal for each country is the esta-
Blishment of an industrial co-
operative union, or apex body,
which 5 seff-sufficient in
finapcing, training, marketing
and other supporting activities.

Despite discouraging  results
to Jdate, Larsson has urged the
Swedizh  Co-operative Centre to
take "an active but cautious part
in industrial co-operative devel-
opment theough the Tnternational
Co-operative Alliance {ICA) of-
fices in CGeneva and Moshi, Tan-
zaniz", Much of the groundwork
has been done. Research has been
carried oot by donor countries
pnd institutions, as well as by
focal government  and co-oper-
piive organizadons. Model bylaws
and training programs . are avail-
ahble.

The stimulus, however, for
any  fresh ioitistive remazing - a
mystery, Whatever the stimulus,
be it from continued infusions of
foretgn assistance or from local
ceonomie devastation, Larszon is
definitive in his call for a co-
ordinated initiative.

Joanne Lindsay recemtly con-
cluded a seven-mionth study four
of  mmdusirial  co-operglives. I
Tanzanmia, Zambia and Fimbabwe,

Co-0PS
WITH A
DIFFERENCE
By

Maggi Sikking

Worker co-ops for people with

special needs, ICOM co-
publications (7 Bradbury 5t

London, United Kingdom ©NI6
BIN), 1986, 65 pp., £4.50.

Eeviewed by Robert Briscoe

Tourists who get fed up with
the din of London and the dour
grandeur of Edinburgh often Find
themselves wandering through the
magnificent, mediegval streets of
York., The city of York is half
way between the two capitals,
and it iz famous for its city
walls, cathedral and winding
straets.

For those who are more
intérested -in co-ops than in
tourist atiractions, York 2 also
the homeé of a4 commercially
successful worker  co-op  which
was set up for people who have
great difficulty  Finding  other
Jobs,; Gillygate  Wholelood
Bakerv provides work Tor people
who are either mentally handi-
capped or who have a history of
mental illness, as well as for
people with poar work records,
social problems or & criminal
past. But Gallvgate not  only
provides disadvantaged people
with worthwhile jobs, it - alzo
invialves them m the ownership
and controf of the buziness itsell,

Ahout 100 miles 1o tha south,
in the town of Northampton, the
Daily Bread Co-op iz commifted
o providing jobs for people who
are recovering from mental ill-
nesz.  The: co=0p tries (o give
them the support they need (o

become permanent members or 1o
move an to full-time employment
glsawhers, Daily Bread sees itsall
a5 a "thres-guarter-way housa"
for people on the Toad  to
becoming fully emplovable,

People with special needs

The stories of Gillygate and
Dailv Bread are outlined in a naw
book from the Industrial Com-
mon  Onwership Movement of
Britain, Co-ops With a Dirfer-
erce, by Maggi Sikking, discusses
the role worker co-ops can play
in helping people with special
needs,

Though some of the informa-
tion in the book. is of use only to
British co-cperators (&.g., 4 s6C=
tion on external funding agen-
cies),  there 15 still much to
intergst Canadign  co-oOperators,
end not just those who work in
small-scale, aliernative co-ops
hike Gillygate and Daily Bread.
Sikking’s book should also prove
thought provoking for members
of targe-scale agricultural,
consumer and ¢redit co-ops who
ara  responsihle Tor - devising
employment policies and setting
up work schemes for adults with
physical, mental or social
handicaps.

Perhaps the most wseful sec-
tion of the book is on the prac-
tical problems  and opporiuniiss
which ¢rop up when working
with dizadvantaged people. Hik-
king ocutlines the kinds of issues
reised by a wide range of spesinl
needs, including mental =ad
physical handicaps, drug. addic-
tion and alcoholism, and the lin-
guage problems of immigrants.
The book's main shortcoming 15
that this sEcticn, though
thoughtful, 15 much toa short
Alza, more detail 1n the cose
studies wonld have been helpful.

Co-ops like Gillygate and
Daily Bread are part of a long
tradition. for ol of us have
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spacial needs. The whole point
of starting co-operatives i3 (o
provide apportunities to  people
who gre g5t a disadvantage in try-
g o make ends meet in an un-
coritg, compatitive marketplace.
Co-0ps  hike Gillygate . and
[aily Bread have helped 1o give

Sharing Ownership in the Work-
place, by Raymond Russell, 1985,
Adbanv: State Urniversity of MNew
York Press, 267 pp., Biklio,

In this award-winning book,
Fussell integrates warious  ideo-
Iogicial perspectives on worker-
owoed organizations, citing the-
orizts as diverse ay Karl Marx,
Muax Weber, Sidney and Beatrice
Webb, Louiz Kelsoa and Peter
Dracker, It also traces the his-
tory of employes ownership in
the TUnited States and Western
Eurape, and prezen three con-
temporary <ase studies of bus-
inzzzes that have been emplovee-
owned for generations -- soa-
venger firms, @xi co-operatives,
and professional group practices.
Throughouot, special attention 8
paid to the processes that lead to
emplovee ownership, cause it ‘to
spread. and cause it to  either
endure or degenerate over Hme.s

LN B

Sale of Business (o Employecs:
The Leveraped Boavout, by Jack
Bernstein, pp. 116-164 in Tax
Planning for Executive and Em-
plovee Compansation and Retire-
ment, the papers of the Corporate
Management Tax Conferénce,
1985, available from the Cana-
dian Tax Foundation, Publica-
tions Department, 130 Adelaide
Srreer W., .Swite 1900, Toronto,
COmntario M3H 373 (5400000,

Jack Bernstein i3 4 1ax lawwver
who works for Laventhol and
Horwath sn Toronto, Because of
emploves  buyouis.  such  as
Tembec, Maorthern  Breweries,
MWational Hardware and Mayhank

peaple 3 chance to get actively
invalved {often for the first time)
in shaping their own world with-
in a friendly environment. They
have provided mutual support

and a springboard for personal
development,

Foods {Swift Eastérn), the Tax
Foundation asked Bernitein o
wrile a paper on the l=galand ax
implications of warious employes

buyout options, Written for. pro-
fessionals who work in the area,
it is the best reference work to
date on the subject. It -covers
sources of assistance and provides
advice on whether to structure a
gale as a share porchase or an
aszet purchase. It 15 particularly
refevant for anyone planning a
friendly conversion.s
w o &

The Contemporary Director, a
Handbook for Flected Officials
of Co-operatives, Crédit Unlons
and ither Organizations, hy
Harald E. Chapman, Douglas A.
Holland, Sean D. Kenny, 1983,
availabla from the Co-operative
College of Canada, 310 - 119
Fourth Awe. South, Saskatoon,
Baskatchewan STKE 3X2. 247 pp.
(51500 plus 51.00 for postage
and handling.)

This 15 the first compre-
hensive work in Canada for
elected officials of co-operatives,
inchuding . credit  unions. It
provides information on both the
theary and practice of being a
director of & business organi-
sition owned by 16 users and
operating according to co=0pera-
tive principles, particularly  the
pringiple of democratic centrol.
some chapters of particular in-
terest (o worker co=gperatives are

"Financuial Decizion=Making",
"Legal Responsibilities ol
Directars"; and "Planning,

Evaluation and Policy Making".m

As Sikking szavs: ". . .2 Co-Dp
is not there to build people’s lives
for them. A co-op gives a social
platform and & work platform
upon which members may huild.,
their own lives, The respanse of
all members who ara given a
chance to  show their worth
F.Llfpri.SEF. averyone.’ s

Employee Ownerships A Unidon
Handbook by Samuoel Wessingen
and Corey Rosen, 1986, available
from Tha Mational Center tor
Employes Crernership, 927 South
Walter Eeed Drive, #1, Arling-
ton, Virginia, [F.5.A, 22204, 126
pp.. biblin. (%23 U5 members;
540 LS. non-members),

Though this matermal 18
heawvily oriented fowards TS
ESOPs, much of the material has
considerable relevance for Can-
ada. There are [5 detailed case
sfudies of uniong in employaa
buvouls, siock for wages deals
and ESOP:. The bBogk alse con-
t@ing & survey of union leaders’
attitudes to emplovea ownearzhip
and a dizcussion of the legal
igsues of eamplovee ownership.
Cne of the particalarly inger-
esting points i8 that employvee-
shareholders usually are consid-
ered to be "emplovees® under the

Marional Labor Relations  Act,
and are  therefore able o be
members of 8 unionm

ior ¥
Labour's. Charler for Co-ops,
L9R5, 19pp., £0.35
Warkers Co-operatives  (An

Information Paper), 1983, L0.40,
Both avallable fram Labour Party
Sales, 150 Walworth Road. Lon-
don SEI7 1T, UK. Include £1.5
postage and packing per order.

These pamphlets are uselul as
exampies of how politicians per-
ceive worker co=-aps 2z an indus-
trial policy tool, "Labour's Char-
ter for Co=ops” 15 mostly ahout
worker co=-ops, though argnically
it & written for the countey that
started CONENMEer Co-0ps.

dR
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WORKER CO-OPS

CANADA'S QUARTERLY ABOUT WORKER CO-0PS
JOIN THE NETWDRI‘I -- SUBSCRIBE TODAY!

- e == e e e e e e .
1 REME Y A
Fogye arifer my substragban o WORELER CTOOFS 1 NEW SLUBESCRIPTION
HARTIE _— =
Addre — e T e ST S — —

Faatal Cade
_ INIIVIRYAL [Canada): $EEMYEAR; $32)2 YEARS
_ IMDIVIDUAL (S0 S130YEAT; 32472 YEARS
INETITUTIORAL or OVERSEAS: S16/YEAR, $27/2 YEARS

Make chegoes pas ||| i WOREER CO-0P%
o/ Ce nI E |Jr I‘||. Stady -.-I' O -EDEFATIVEE
Snskatchewan, Saskataon. Saskacchewan S W0

THE CO-OPERATORS

It’s more than our name...it's what we stand for.

- . . e e e e

K

GROUP INSURANCE iz just that - insuring your
people co-operatively. Now yvou and your fellow
workers can be protected by a group plan
including: LIFE, DENTAL, DISABILITY,
MEDICAL and PENSION coverage.

. ___f.‘.r THE CO-OPERATORS

— was founded 40 years ago

to meet the needs of Canadians

co-operatively, Onein every three Canadians

belongs to a co-operative today - it's theCanadian
way and we're 100% Canadian!

We'll eustom-tailor your group
plan to meet the needs of
vour workers.

LIFEe AUTO e HOME « FARM# COMMERCIALeGROUP# TRAVEL

og the co-operators

Insurance Services
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i Labour Travail
l Canada Canada

Working Together Works

At Labour Canada, we're hare to halp labour and
business work logether. Through the Canada
Labour Code, we promcte good Industrial
refations, fair wages and working conditions,
workplace safety and health, amployment
agqualily . .. and mare in enterprises throughout
tha faderal jurisdiction.

In cur intensely competitive worid, we all have
a stake in co-operating for a better tomornow.

As g worker or an employer, If you have a
guestion about your nights ar your obligations,
of about aur programs and services, call us.
We can help, Becauss we KEnow 1hal working
tagether works.

Check your local telephane listings. We have
affices across (he country, or contact:

LABOUR CAMADA
OTTAWA, ONTARND
Ki1a 0J2




