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= Letter [

Waorker Co-ops  welcomes
fetters from fis readers. These
shoula he semr to the Worlkier Co-
ops. magazine, 2533 Willow Adve,
Torgnia. Ctario MAE IKG.

International Community
Development Program

Mew Hampshire: College is
currently accepting applications
to its Intermational  Commuoity
Development Programs Tor | the
September 1987 ferm,  The Col-
lege offers both a Bachelor of
Science degree specializing in
Human Resource  Development
and a .one-year, three-frimester
Master of Science in International
Community Economic Develop-
ment, - Both peograms are  de-
signed to provide advanced train-

ing to adultl practitionsrs with
experiencs in development pro-
grams. Emphasis 12 on addressing
problems of developing commu-
nities through  self-reliance,
small-scale  ecomnomic  develop-
ment and the creation of capa-
city=building institutions.

Qver 40 practitionars from 13
countries are currently participa-
ting in these innovative programs,
They are actively involved in
building an inlernotional network
of individuals and oreanizations
with shared coneerns in commu-
nity econonmic development,

Please direct inguiries to

Yerne McArthur or

G. David Miller
International Community
Development Program
School of Human Services
2500 Morth River Eoad
Manchester, New Hampshire

Upcoming Conference

I would hope that vou could
give notice of a conference on
co-operatives we are holding in
gur Graduate Program in  Social
Economy and Sogial’ Justice on
August 5th to Tth,

Youn may - also want to take
nite of two books I have author-
gd treating. the subject of co-
operatives, worker self-manage-
ment and community  develop-
ment: The Field of Sociagl
fvestment (Cambridge University
Press, 1987 and Beyond: the
Marker and the State [(Templa
University . Press,  Fall, . 1987).
The latter book is co-edited by
myself with James Meshan,

Severyn Bruyo
Boston College Sociology Dept.
Chestnut Hill, Massachusetts

USA 03104; (603) 668-2211 Usa 02167

CASC Annual Meeting

The annual mesiing of the
Canadian Association for Studies
in Co-operation will take place in
gonjunction  with  the Learned
Societies’ ‘Meetings at  Mcbiaster
University im Hamilton, Ontario,
June 4 - 6.

The opening  session 0D
Thursday focuses on Education
and Co-operation and  features
ckip Kutz and Douwg ‘Holland
(Co-operative College of
Canada), S.J. Saxena (York
University) and Jack Cuarter
(O18.E)

Twa joint sessions are on the
progeam for Friday: one with the

}fﬁey v &

CSAA, Teaturing Barbara Spronk
{Athabasea University), Jeffrey
Kantor (Universily of Windsor),
Evelyn Pinkerton (UBC) and
Ahmad Azim (University ol Cal-
gary); and one with the Canadian
Association of Rural Stadies with
George Melnvk (Canadian Plains
Research Cenirs), Sheila VYan
Wyck (University of Toronto), M,
Gobeil and B. Jean {Universitd

du Québec a Rimouski), and
Tapani Koppa, (University of
Helsinki).

Alsg scheduled for Friday isa
session on the Ecomomics af Ca-
operatives with Daniel Coté and
Marie-Claire Malo (Centre de

Conferences

(B17) 352-4130

gestion des coopératives, Uni-

verdité’ de  Montréal), Murray
Fulton (University of Saskar
chewan), and Martin Browning

and Wayne Lewchuk (MeMuster

University)  whose  topic 8
Workeérs' -Prefercnces. for Lo-
HOCraiiveEs,) The Camodiin

Porcelain Case.

Saturday's plenary sezsion 15
The Theory and Practice of Co-
operative Property, with [Fion
Ekelund (UIniversity of Toronio;
on The Concepl of Co-aperaliiv
Property; David Ellerman (1CA)
spaaking on  Democratic  Warker
COwnership Trusrs; and John Jor-
dan (The Co-operatorst who will
outling The Siakeholder Experi-
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ment @t The Co-operators. A
joint session with the Canadian
History  Association follows,
featuring Tan MacPherson (Uni-
versity of WVictoriz) and Ronald
Eodin {Concordia University).

In conjunction with the
CASC meetings will be an all-
day (Thursday) meeting of the
Warker Co-ops mapazing collec-
tive, The group welcomes the
attendance of anyvome who s
interested in the future of the
magazine, and who might be able
to take on some practical tasks
such as marketing, and so forth,

Muore i foemation gl
registration marerialy arg
avarfable Jrom David Laycock,
Centre for the Study of Co-oper-
alfves, Diefenbaker Centre. Lini-
versity of Saskatckewan, Sosk-
afoon, Sask. STN OWQ; (306}
FH0-8508 .

Workplace Ownership
and Democracy

Thiz conference;, September
13 to 16 at Grindstone Island,
will look at the successes and
difficulties in forming a demo=
cratic workplace, The proposed
apenda includes a report on dem-
ceratic models in Europe as well
a5 current experiences in Ontario
with dayvéare co-operatives, em-
ployee stock ownership, and pro-
ducer and consumer co-ops,

The conference is sponsored
by the Worker Ownership Devel-
opment Foundationm --= a non-
profit, charitable foundation
commisited 1o research and edu-
calion im worker ownership and
workplace democracy.

Registeation 5 limited 1o 60
perticipants, . The 5175 fee in-

cludes meals and accommodation,
Grindstone Island, near Kingston,
Ontario, provides a relaxed out-
door environment for a mix of
conferencing and recreation.

For further information con-
lgct gither the The Worker Own-
ership Development Foundation
{357 College St., Torento. Ontario
M3IT 185: [415] 928-93568): or
Grindstone Co-op [F.0. Box 564,
Stationr "PY,  Toronle, Ondlario
MST I185; f414] 968-9187 ).m

Co-op Movement
Strategy Conference

Leaders, organizers and mem-
bers of Canadian co-ops will ga-
ther at Grindstone for the Bth
annual Co-op Movement Strategy
Conference from Augnst 9 = 14,
Conlerence themes include:
worker co-ops, Broup process,
intentional COMMUNILes,
stakeholder madels, and
unstructurad time.

For further information, con-
foc!  Grindstone Island Co-op.
PO, Bex. 58d, Sielow "P°,
Toronio, Oniario MaE 2Tl
(i) S8R5 m

Twin Streams

The sixth annpal worker-
ownership conference will be
held at Twin Sireams Educational
Centre, June 5 - 7. This event
focuses on the growing network
of worker-owned husinesses in
Morth Carolina, but has impli-
cations for workar ownership
glsewhera, As well, it provides
an opportunity to network and to
ghare in the hospimlity of tha
Twin Streams community.

Regisiration -- E700 US - iz
pavable to Twin Streams, 243
Flemingion &8t.. Chapel Hill,
Nuwrth Carofing 22514 (9i1d)
920-3318. For more information
contact Wes Hare,

International Conference
on State-Co-operative
Relations

The detailed program for this
conference, May 31 = June 4 at
the University of Sherbrooke, is
now available, The speakérs in-
clude Charles Mayer (Federal
Minizster responzible for co-op-
eratives), Danisl Iohnson (Que-
bec's Minister of Indostry and
Commerce] and a variery of zca-
demics and administrators from
across Canada and abroad.

The fee iz K175 {students)
and. 3273 [peneral public). More
informatinon - {5 available from
IRECUS;, Université de Sher-
brooke, Sherbropke, Oudbec JIK
IRI; (RI9) §2I-T72X)m

A.C.E. Institute, 1987

The 1987 Institute of the
Association of Co-operative Edu-
cators will be held June 17-19 in
Sackatpon, The program for the
symposium  is built around the
concepts of 1nnovation, educa-
tion, and change and their impact
on the role of the co-operative
educator, Registration iz F210,

For program and regisdraliio
fnformation conlact Janice Wall,
Chairperson, 1987 A(.E. [nsii-
fule, o0 Co=pperative College of
Canada. SI0=-119 drh Ave. Sowurh,
Baskatoon., Soskalicheismt STH
X2 7306) 244-3600.m
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The role of government in devefupmg
worker co-operatives

Eric Dean

Dne of the newest buzzwords
i5 "worker co-opecative”. It has
been held out by soma to be the
solution to job creation for our
country, Government bureaucrats
have spnapped onto it in increas-
ing numbers, and no doubt some
of them are sincere. Some know
what they are talking about while
others have only the vaguest idea,

The ‘Mondragon Experiment’
it the Bazque region of Spain has
impressed and even awed many
Canadians. However, students of
Mondragon know that it 15 oot
pozaible 1o transplant their svstem
in fotal to other societies. The
challenge is o develop a model
based on their successes,

For any idea to be accepted,
it has to be perceived as offering
the potential for success, There-
fore, the critical element For the
successful launching of a system
of worker co-operatives  in
Atlantic Canada will bea vision
which inspires specific ideas and
which in turn can be channeled
into wiable industries,

Plans for worker co-opera-
tives must be well thought out
and studied from both a philoso-
phical and a business perspective.
Yo must ke sure that plans sob-
mitted o government are profes-
sionally prepared, And similarly
our politicans should be pressured
to ensure that civil servants who
révigw  proposalsc  understand
worker co-operatives,

Make-work zschemes

Unfortunately, during the
past 15-20 vyears, we have
witnessad numerous goOVernmeni-
sponsored "make-work schemes®
introduced under the guise and
umbrella of co=operatives and
hatched primarily to  achisve
short=term solutions to long-term
problems . The "scheme® often
Fails and results in one more
black mark against co-operatives.

Covernments have only a
passing interest in co-operatmves,
and most politicians have only
the vaguest underztanding of the
subject, much [ess a commiiment
to co-operation. For that reason,
in zepking government assistance
to co=-aperabive developmani, we
must not be @mken advantage of
for political purposes. Co-op-
eratives must be siroctured to
stand on their owna and to serve
thozse who put Torth the effort.

Thiz should not be interpret-
ed a5 opposition to s0mME EOVErn-
ment  funding (o establish a
worker co-operative, But it docs
mean that accepiance should be
on terms of "no strings attached".
We have a right to articulate our
own direction and to insist on no
strings attached for any resources
offered by government,

The question facing Atlantic
Canada communities is what has
to happen first to get something
going,  Machanisms are not in
place to provide guidence and
help o people interested in
starting worker co-operatives.

Arizmendiarricta:
developrsn

Frﬂn"..'liﬂl.l!g ara

Public cducation necded

Fuhlic education iz important
because there s limited aware-
ness of worker co-operstive:
Funding alse 15 important, for
without it little can he done,
With socially responsible organ
izations such a3 Co-op Atlantic,
The Co-operators, St Frmncis
Xavier Extension, 'Novi 3ot
Credit Uniom Central snd  the
Moval Scotia Federation of La-
bBour abready demonsteating o
willingness to be catalvsts, it
funding for a pilot project s
being zat in place.

Mext in amportance wall be
support staff. Much of this will
have 1o be on a voluntacy basis,
at least in the haginning, The
resources are available 1o assi
with such tasks as creating sound

business plans  and  educating
membears, Make no mistake
about it == workers in 4 workes

co-operativa have maore at stake
than those who work for an

Worker Co-ops Spring 1987




employer, They have to not only
recognize the difference, but they
must undarstand it as well. Co-
operatives are not & guick fix and
must pot be held up as such!

And of course, wé can't av-
grlonk the element of leadership,
A successfol worker co=operative
must have leaders who possess
the taleniz and visionary outlook
requited to make the project suc-
cead in the long-tarm, A worker
co-operitive cannol depend in-
definitely on support groups for
leadership and drive. The pari-

icipants must desire success and
must be prepared for the numer-
ous challenges bound ko confront
them as they pursue their ideas,

Father José Maria Arizmen-
digrrieta said it best during a
lecture on the Mondragon com-
plex in Bay, 1969 "In a modern
company what iz most important
is not the initial act of promolion
but the subsequent nurturing and
development required by the ac-
celerated evolution  that I3
necessary. today,"”

Theze are truly the words of

a visionary, one who understood
the eritical element for the long-
term life of a business enlérprise.

Eric Dean is the meanager of
the Retail Developmien  Divisior
af GCo-ap Arlantic. PO, Box 750
123 Halifax: St Mancoon, New
Brunswick ETC BNS: £506) 554-
4883, Dean also was o member
af the Co-operative Union of
Canadi's  ‘Worker po-operalive
project” and has participated in 8
study tour of Mondragonm

Co-operatives must become more political: a
response to Eric Dean

Sid Pobibushchy

With the increasing realization
of the state’s .and capitalist
economy's complete failure o
address effectively the debilita-
ting unemplovment 1n Canada,
the idea of the warker co-opera-
tive has besn greeted with eu-
phoric expactation by paliticians,
state and corporate bursavcrats,
the wnemployed and evary wvarie-
ity of do-gooder. Im the madse of
this hectic euphoriz, Eric Dean's
observations come as a welcome
and sobermg cull for serious and
responsible reflection. Given his
long experience in, and active
commitment to, the co-operative
alternative, 1 value his comments
and would like to share my own
reflections on the matter.

Dean  makes three main
peints  the worker co-operative
thould be neither viewed nor

dealt with as a job-¢creation or
unemployment=solution  strategy
within the framework of the sia-
fus gwo, co-operators ouoght to
view thaeir relationships o gov-
ernment {the state) with a healthy
dose of skepticism; and the suc-
cess of worker co-op develop-
ment 15 4 function of the partici-
pation of the entire co-operative
movement, While 1 cannot take
issue with the position taken oo
gach of these points, Dean - has
not said all there is w sy on
them,

Within the -context of the
dominant values and structures of
Canadian society {capitalism), the
notion of work takes onoa very
special meaning -- ie., it is the
activity and effort imvolved in
the prodoction of wealth, which
in turn 1% appropriated by the
emplover of the worker. While
benefits such as creative fulfill-

ment and wages may flow to the
worker . from - her work, the
important  poant 380 that  the
system's principal rationale for
formal work {employment) is the
production of wealth., And the
importance of the valee attached
to and the wirtue: of work is
trumpeted far and wide, esp-
poially by those who stand to
gain most from the work of
others; inwvestors, corporate  an<d
state managers and politicians,
Within this context designed by
the managers of the sialus goo,
the worksr co-operative has no
role to play inm s own right, b
serves only 1o exoperate them
from the responsibility for che
mess they've created.

Within the context of co-op-
gration -- the proper frameawork
for the worker co-op -- wark
takes on an- entirely  differenc
meoaning, Work is the creativae
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expression and manifestation of
one’s participation in the com-
munity from which personal and
individual identity iz drawn.
Those who are committed to the
development of worker co-ops
are not 56 much challanged hy
the establishment of enterprizes
with employment opportunities as
thay are by the struggle for hu-
man dignity and environmental
iniegrity. The prevailing defini-
ton of work wulgarizes and sew-
erely limits the poténtial of
worker co-operatives. The real
challenge, and this is no small
order, is to see the worker co-op
enferprise as & manifestation of
community.

Indeed, given the nature and
raisom  d'#tre of the Canadian
state, this becomes a formidable
task, but not on impossible ane.
This, combined with Eric Dean's
call for @& certain skepticism
about the state, seems o make it
doubly difficult o accept and to
act on the challenge involved in
worker co-op development. The
Canadian state provides very lit-
tle space for healthy co-opera-
ticn. This context leads co-oper-
ators to react in %o main ways
on the one hand, too many co-
operators insist on a distant and
passive  relationship  with  the
state; on the other hand, because
the state claims the authority to
control access 1o most (if oot all)
SCRrcS TESOEFCES, D!'hﬁ',_l" CO=0per=
ators are prepared to accept co-
operative development within the
parameters Inid out by govern-
ment, Almost without exception,
this assigns the co-operative (o
the périphery of society, The

solution, of course, is & proactive
attitude toward co-operation and
an aggregsive slance  toward the
etate., This means POLITICS!
Co-operators have a claim on
the resources the stale commands.
Afrer all, those resources were
acquired from them or appropri-
ated on thewr behalf by the state.
Co-operators need make no apol-
ogies in demanding, for example,
ascess 10 natural FESOUrces nec-
eszary Tor the sucessful develop-
ment of the co-operative-alterna-
tive. The exercise of this- claim
iz political action. Whila =ome af
this might be accomplished by
non-partisan action, given the
central role of the political
parties in the Canadian state,
partisan politics ought not in-
timidate co-operators.
Co-operators have a lagiti-
mate claim also on the state’s
respect for their collective iden-
tity as an alternative to the siatus
gue. The recent decision by the
federal government to allocate to
one institution in Atlante Canada
$500,000 for the devélopment of
worker  ¢o-operative  resource
materials betrays both a lack of
commitment to and appreciation
of the co-operative alternative.
Increasing the amount of finan-
cial support by a factor of ten
and distributing it among all reg-
ioms of the country would
demonstrate 3 view of worker
co-ops as A desirable alternative
to- the sfafus guo, irmespecive of
the . regional variation in
unemplovment levels, The
government's action manifests an
"employment creation” mentality
to worker co-ops. Co-operalors

find that abusive and ought to
say &0, That's politics too!

Dean’s point -- that existing
co-operatives, whatever thair
functional imterests, have an im-
portant role to play in the deval-
opment of worker co-ops —- s
well akén. It seems o me, how-
ever, that more must be expectad
of them tham expertize  and
resgurces.  OF equal importance
iz thair willingness to purchazs or
to use products and services of
worker co-ops,  For if these pnew
enterpriseés  cannofl rely on
existing co-ops to provide them
with markets, then the well-worn
pleas for co-operation Bmong co-
operatives rimgs hollow indeed.

It iz co-operation among co-
operatives that binds  disparare
and  individual enterprises into
community, UTntil worker co-ops
become integrated with the grear
variety of other co-ops, they will
remain  olated cand  Fragile,
unable to realize their potential
in the struggle for human dig-
nity.  Integrated co-operative
development has vet to be ac-
cepled by Canadian co-operators,
but that's grist for another mill.

I would be remiss if T were
not to mention the value of the
Worker Co-ops magazing 33 an
important forgm for  dizcussion
and debate on matters of =rear
moment o - the co-operative
movement. Keep up the struzgle!

Sidney Pobiliushchy  feachos
political science af Ihe Lniversity
of New Brunswick in Fredericion;
EIR A3 (500) 4534820, ffe ix
aclive  In  mgny  Co=0peraiive
degani zalions.m
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Reflections on the uneven history of
worker co-operatives in Canada

Tan MacPherson

Co-operative organizations
emerge and survive because they
meet needs that are real and
perceived. While Canadians have
been aware of worker co-opera-
tives for over a century, they
have not been successful in dev-
eloping them., Thers iz some
evidence that worker co-opera-
tives were proposed during the
18605, and between 1872 and
1892, three co-operztive news-
papers, a co-operative foundry,
anil a cigar manufacturing co-
operative were begun in Toronto.
In addition, amid the enthusiasm
created by the Knights of Labor
during the 18808, worker co-op-
eralives appeared, inevitably for
brief periods, in Hamilton, Mon-

experiments  in  worker - ¢o-
operatives  before the 1970s
would reveal a flong list of
pragmatic explanations. Even
superficial analysiz reveals such
standard problems as inadequate
cipitalization, weik management,
poor direction from  Boards of
directors, impossible competitive
situations, and inconsistent mam-
ber-worker commitment. Such
problems, nevertheless, do not by
themselves entirely explain the
failure of so many efforts: they
did not stop other forms of co-
operatives from suffering similar
problems nor do even the [ailures
fully explain why the interest
was sporadic and temporary,

local assemblies were established
in Canada to pursue the Knights'
unique blend of trade unionism,
political  reformism,  (raternal
associition, and religious  bro-
therhood, Their greatest strength
and influence was in Torontn,
Hamilton, and railway towns of
Northern Ontario and the Wese,

KEnights of Labor

Although  historians  may
differ shout the depth of élass
consciousness  achieved by the
Knights, they do not question the
breadth of their concerns or the
elarity of their wvision, Among
the many issues the addressed by

o sioRifi con for the development of worker
irédl.  Victaris. and  Flalifas. The most significant reason for the ¢ P of

Similarly, in the early decades of co-pperatives — the recognition of their 1':11'“9‘ by a
the twentisth centruy, worker co- considerable segment of the working class — did not
operatives appeared and disap- eveniualize.

pearad with some regularity, most

noticeably in Guelph, Toronto,

and Montréal. the Knights wa: a fundamental

impact that worker co-operatives congern  over control of  the
had betwegen 1880 and 1970, it is workplace, Products of the first
necessary to consider them fram great wave of Canadian indus-
the perspective of the needs -- trialization, they were perhaps
real and perceived -- of the par- more aware of the world they
ties involved. In this context, it had lost -- the world of more
it significant that the era of  @pparent freedom in the pre-

To understand the Lmited

Diffleulty establishing
worker co-ops

Why has there been this dif-
ficulty in establishing worker co-
operatives- -especially given the

;:m incn:ra—gur?:-;i:::::: mar};i:;’ _Eraamg: miterest within the work- i:_tdustrjal and  early indu&-Lri;I
ing, co-operative banking, con- ing. class occurred during Fh._- circumstances -- th-,'mr WELE [Fﬁ.r
sumer retail, and, more recently Konights of Labor outhurst during descendanis, They there u.::'t

1 ; . the §880s. The Knights of Labor fought harder to have shared

co-operative housing?  Undoubt-
ediy., a closa review —- as wel
undoneg =-- of the npumerous

control of their workplaces,
The Knights' vision, howewvar,
lost itz impact during the late

was established in Philadelphia in
1865 and were active in Canada
from 1875 to 1905, Owver 250
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ningteenth century.  Gradually,
mora conventional ideas of trade
unianizm  dominated, and  the
working class came o see most
of their needs met through col-
lective barpaining for improved
wiges, Shorter hours, better
working conditions, and larger
PEEIONS. Similarly, labour-
management refations, as defined
by the North American corporate
world, became o special dimen-
gion of business activity sub-
sumed by personnel departments
-~-g cost of doing business. Few
labour leaders pushed for worker
involvement in decision-making
within large Tirms, and few bus-
iness leaders approved of profit-
sharimg, let alone direct worker
involvement in the manspement
process, In short, within Can-
adian trade oniomism, the Amer-
ican model of limited concern for
specific, basic Rsues was -- with
only a few exceptions -- trium-
phant. The izsue of workplace
power raised by the Knights was
fruncated, restricted to  the
concerns of "bread and butter”
nnionism.

Labowr and co-op movements
dizinterested

Thus, the most szignificant
reasons for the development of
worker co-operatives --  the
recognition of their walue by a
considerable  segment of the
working class -- did not mat-
efialize, Mor did the organized
co-gperative  movement, a5 it
emerged. during the late nine-
teemth centuries, encourage the
development of worker co-oper-
atives or worker power in the

The movement will evolve depending upon the intensity of the
real and perceived needs and the appropriateness of the
processes thar are developed 1o meet them.

workplace. In part, this dom-
inant aftitude can be explained
by the limited impact of the toral
European movément on Canadian
co-operative circles. The issug of
worker control was  addressed
most completely on the European
confinent -- in France, Belgium,
Germany, and Italy — by the
more radical forces in the Euro=-
pean movement. It was ignored
or rejected in British and Danish
circles, the two most influential
sources for the ideology of the
Canadian movement.

In Great Britain, the co-
operative movement came w be
dominated by the vision of con-
sumer domunance: the idea that
the factors of production should
be controlled in the interests of
consumers, with workers being
paid a fair price and the dif-
ference befween the incomes of
workers and managers being kept
at & Jow Jevel. The Britizh
movement never resplved pre-
cisely how to determine salary
levels bevond ultimately compar-
ing with competitors, but the tra-
dition of member dominance was
firmly implanted. Moreover, the
structure of the British movement
-- members electing directors
who hired managers who ran the
fhop -- left no room for struc-
tured employes involvement.

In contrast, ‘the Danish
movement, with its strong rural
baze, ‘emphasized the role of the
producer, Tn Denmark, as in
most of the agricultural markei-
ing co-ops  that emerged  in
Conada, the Co-operitive was
percaived 3z an extenaion of the
farm economy. A similar struc-
furg to that commonplace in the
British Consumer MOVEmEnt
emerged in Denmark and was re-
plicated in Canada among agri-
cultural co-operatives.  Conse-
guently, a3  in the -consumer
movement, workers were regird-
ed as emplovers, in most in-
Slances comparatively will-
treated but with little  direst
influence or power.

Thus, the Canadian co-op-
grative 'movement has weak trad-
itions of worker participation in
decizion-making  within  the
structures  of  its  institutional
traditions. This does not mezn
that the Canadian movement has

treated its emplovees in 3
particularly harsh way. In the
movement's early days, when

most organizations were small,
there was undoubtedly a spon-
tansous- sharing of infloence and
power with employvees. Moreover,
when a strong movement cultore
was evident, the dedication and
fovalty of emplovees plaved
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erucial roles in the success co-
operatives achieved. There i85 no
quastion that most co-operatives
benefitted from the deep belief
many employees had in the co-
operative movement and co-
operative  philosophy, a belief
that encouraged a strong sensa of
belonging and involvement. And,
in many instances, co-operafive
organizations rewarded  those
amplovees adequately f(inancially
and very owell in - terms of
recognition,

Az  Canadian  co-operatives
developed rapidly and some af
them became very large in the
twentieth century, they became
strongly influenced by the pre-
domimant MNorth American theor-
ies of management. Thus, while
Canadian  co-operatives  were
willing to devots atiention  and
funds to such obviows and dis-
tinct  co-nperative  issues @3
board-management  relations. and
member involvement, they weare
satisfied to accept, by and large,
thae Morth American norms in

labour-management relations,
marketing, and planning, Con-
sequently, salary  lewvels for

management came o approximate
those in private bhusiness, and
labour-management 155ues  were
adjudicated throogh the collactive

bargaining process.. Inevitably,
therefore, from the 1950s on-
ward, the Canadian movement

experianced several strikes, par-
ticularly. in consumer co-opera-
fives, the gramm terminals. and
once, rather  embarrassingly, at
the Co-operative College of Can-
ada. Some of the sirikes were
very bittér, perhaps. because they

seemed to be such a violent break
with the ethos that should per-
meate co-operative enlerprises,
and because of the quasi-public
nature of co-operative enterprise.

Consequently, in the 1980s,
the Canadian movement faces the
issues  imvolved in  developing
worker co-operatives and en-
hanced influence for employess
with 8 mixed heritage. The
needs of working people in these
areas are.  becoming  clearer,
stimulated by the upemplovment
and underéemployment problems
of the age, the examples of Jap-
anese, Swedish and German man-
agement systems, the growth of
worker co-operatives in  Great

Britain, France and Spain, and
concerms . aboput increaiing  pro-
doctivity. The established trad-
itions of the Canadian movemenr,
however, will not -bend speadily
ot dramiatically: as-in the past,
the movement. will evolve de-
pending upon the intensity of the
reéal and perceived needs and the
appropriateness of the processes
that are developed to mest them.

Ian MacPherson is Chair af
the History. Deporiment gl ihe
University of Victoria.  He hkas
written  numerous  books  and
articles: on  the Canadien. co-
SpErarive mavemen!,u

1987 Annual Meeting

Canadinn Association for Studies in Co-operation
L'Azzoclation canadicnne pour les études sur Ia coopération

June 4 - &, 1987
MeMaster University 1o Hamilton, Ontario

Sessions on economic, sociological and historical topics relating to
co-gperatives, including Special Theme Session:

The Theory and Practice of Co-operative Properiy

David EHerman, 1CA
John Jordan, Co-opercators
Finn A, Ekelond, University of Toronto

Full program dstails available in the February, 1987 CASC Newslstler, ofa David Laveock,
Centre for the Study of Co-operatives, Disfanbaker Centrn, Dnivearsity of Ssskatchewan,
Sazketoon, Baakatcheawnan, 3TN 0W0; [206) Hh6-B8603,
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James~John Hicﬂl]l’“p@ME

Pioneer of worker co~ops in Canada

Paal ¥Yincenl

Harpell's Press Co-operative
i a8 Canadian <lassic among
workar co-operatives in the
manufacturing sector. It was
created 1o 1945 when Garden
City. Press was transformed into a
worker co-operative through the
efforts of “its principal owner,
James-John Harpell.

What makes this transform-
ation particularly interesting iz
that it occurred in a small
commumity of workers which was
créated by Harpell decades
earlier, He waz g "seli-made
entrepreneur and a philanthropist
who was inspired by the idess
and work of Hobart ©Ohwen and
by the "garden cities" that had
emerged in Eorope and the Uni-
ted Statey af the furn of the

century.

Situated W Ste-Anne-de-
Bellevue, wesi of  Monfreal,
Harpell's Fress Co-operative

employs 200 peopls, of whom
about 90 per cent are members or
assoclate  members. About 4
third are women. The co-
operative did about 512 million
of business in 1986,

Who was James-John Harpeli?

James-John Harpell was born
February 4, 1874 in Iaverary,
near Kingston, Ontario. The
young Harpell grew up on their
modest familv farm. He guit
school at 12, prefarring to help
hiz father with the farmwork.

At the age of 14 he got a job
a5 an apprentice ina foundry. A
fellow worker encouraged the
voung Harpell to return tor schionl.
As a resuelt, Harpall began study-
ing at home after work. In 1501,
13 wyears aftor he had started at
the foundry, he obtined a Bach-
elor of Arts Degree from Queen's

Jo=Jd. Harpell i his fwenties:
I, Harpell dans {a vingtaing,
{Reproduction: Muarie Beauwbien)

University in Kingston, He went
on o study law ol Csgoode Hall
in Toronto and learned about §i-
nance, commerce and indusirial
production,  He married in 1903
and in 1907 got involved in pub-
lishing with a former classmate
from Clueen's,

In F909-10, Harpell spent 13
months in Europe wisiting various
industrial centres, Here he was

introduced o the concept of
"parden cities” -- citiés For wor-
kers that were then being devel-
oped in Europe and the United
States,

Gardenvale: a worker community

iOn his return from Europe,
Harpell and his associates added
printing & their publishing
getivities by porchasing a Lino-
tvpe machine which they set up
in & small shop in Toromto. In
1913 they opened z branch of the
company in Montreal, and from
that point on Harpell dreamead of
establizhing o garden ity around
the printing operation.

In the fall of 1919, Garden
City Press began and so did the
Garden City Development Com-
pany. The goal of ‘the company
was "o help the workers of
Garden City Press (o build ‘and
cocupy their own homes on a co-
ownershap basis.” It was also wo
"develop a community through
the constrection of streets, side-
walks, boulevards, parks, plav-
grounds, school yards, sewers”.

That community was kEnown
as Gardenvale, and for more than
20 wears; it financed all the
expenses related to its develop-
mient;

The educational component of
the project started in 1922, |
evolved out of the professional
development program at Garden
City Press and the ¢reation of an
Industrizl Arts Tnstitute, a noo-
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profit orgamzation  for  worker
pducation, This training was
available for both community
members and others, The Insti-
tute  developed correspondence
courses and promoted the pub-
lication and distribwtion of books
and periodicals that popularized
science and economics.

Conversion to
a worker co-operative

For many vears Harpell had
savisionsd  the possiblity  rthat
Garden City Press might become
the property of its workers. 1In
1234 he wrote:

"The contract that we are
developing in order to pass on
the ownership and control of
Crarden City  Press from  the
sharehelders 1o those employved
there for at least ten years, aims
b ensure. the permansnce and
stability of the enterprise. Is it
not the ambition of every human
being to: hawe & woice in the
ownership and contral of the
business to which he devotes his
activities: and to own his own
home?"

In the 19305, couwrses on co-
operative  theory and  practice
ware held for the “employees.
Betwesen 1935 and 1945, several
co-operatives  were  established.
In 1935 the Gardenvale Arts and
Cratts Co-operative was tormed,
and in 19386 the Gardenvale
Credit Union got woderway, But
ong mportant elemant was lack-
iAg in this co-operativé environ-
ment: the ownership and control
of the business by the workers.

During 1939-40, Harpell ex-
plored the best way in which the

two pars of Garden City Press,
oné in Toronto and the other in
Gardenwvale, could be turned into
co-gperatives. It was in 1945,
when he wasz Tl wyears ¢ld, that
he Tinally realized his dream,
The Toronto section became the
Garden Press Co-operative, and
the Gardenvale section hecame
Harpells  Press  Co-operative,
The Toronto co-operative no
longer exisis,

Harpell was included among
the 14 foonding members [(out of
165 emplovees) of Harpell’s Press
Co-operative, He acted 3z an
advisor to the directors although
he was no lonzer in charge, and
he was elected president of the
supervisory council,

Harpell sold the business to
the co-operative Tor 5300,000.
The amount was pavable over 10
yvears in 120 equal pavments. He
may have had befter offers, but
hiz wish was to allow the workers
te become the owners. With this
act  he realized his desire o
establish a workerz' community
based on co-operative principles.

The cost to the workers was
minimal. The initial membership
fea was F10, and the co-operative
was ahle to pay the purchase
price out of its profits without
having to deduct money from
each workers® pay., In spite of
this, the majority of workers
took several years to- join the co-
operative. Faced with the novelty
of & conversion from corporation
to co-operative and afraid that
thers might be losses, they pre-
ferred to wait and see  what
happened.

In 1253, Harpell terminated
the repayment contract so that
the co-operative paid only
412,000 for the buziness. James-
John Harpell died in home &t
Ssnnaville on Fabtruary 28, 1939
at the age of 85,

The [lollowing excerpt which
he wrote in 1936 captures the
gpirit that inspired him through-
out his life;

"When, in the twilight of
ona's life, one looks hack over
ama's gocomplishments, the
education or the fortune one has
acquired only. give satisfaction if
it has been uzed to help others.
We owe people as much assis-
tance as we are able o provide,
not i the form of donations or
patronage, but in a way that will
gncourage the maximum personal
bBengfit to those we help. For
that reason, lét us preach fo the
voung the spirit of co-operation
and let uvs be the fimst to set &
pood example.”

Today, only the press and the
workers' houses remain ag Gar-
denvale.  Yet since 1945 hun-
dreds of workers have exper-
tenced the success of worker
ownership, Thig is the legacy of
James-John Harpell

Paul Vincent /s the co-ord-
fralor of ke advisory  growup
specializing in the comversion of
firms  fnlo  cg-operalives,  §poe
sored By the Quéher Federation af
Warker Cpoperatives, 3514 Avenue
Lacombe. Moniréal, Québec H3T
IM2: (514} 340-6021.

{The  griicle wags  (rans]afed
Sfrom - Fronch By Julla Berry m)

Worker Co-ops Spring 1987



James-John Harpell;: Un pionnier de
la coopération de travail au Canada

Paul Yincent

L'Tmprimerie CcoOparaive
Harpell (Harpell's Press Co-Op-
erative) est reconoue  comme
#tant la dovenne canadienne des
coopératives de fravail oeuveant
danz be sacreur manufasiurier. Sa
créegtion est  le résultat de la
siiccessian, en 1945, d'une com=
pagnie saing, la Gardenm  City
Press,; en coopérative de teavail 1
cela & l'initiative de son principal
propriétaire, James-John Harpell.

Ce gui conféere un caractére
purticulier & cetts succession
d'una compagnie en coopérafive,
c'est  gu'elle- s'est  produite - &
I"intérieur d'one petite commun=
faute guvriere grase pu début du
siécle par James-John Harpell, TI
&tait un entrepreneur putodidacte
gt philanthrope, Inspiré notam-
ment par Ia pensée ef les réakisa-
uons de -Robert Owen, et par les
nouvelles expériences de Cites-
Jardins qui émergaient 4 I'épogue
en Evrope &t aux Etas-1lns.

L'lmprimerie coopérative
Harpell est située & Ste-Anne-de-
Bellevue, petite municipalité de
Pextrémité owest o'Tle de Mon-
tréal, Ay début de 1987, elle
emploie. prés de 200 personnes
dontl environ 90% ¥ sont mem-
bres  nu  memhbres auxiliaires,
Environ e tiérs de eet effectif
g5l - composé  de  Femmes. Le
chiffre d'affaires annuel de la
coopérative an 1986 =a situait au-
fonr de douze millions de dollars.

Dl Etail James-John Harpell?

James=John Harpell nait la 4
février 1874 a Inverary, prés de
Kingston en Onlario. Son pere est
cultivatour et c'est sur Iy modesie
ferme familiale guoe lg jeoans
Harpell grandit.  Pas trés attice
par Iétude, il quitte I'2cole &
douze -ans, préférant aider som
pére avec lez travaux de la ferme.

A lage de quatorze ans, il
trouve un emplol comme apprenti
dans une fonderie., Clest sous les
incitations d'on compagnon de
rravail plus dge quions cesse de se
plaindre du bandicep gue ropré-
sente poor lui son mangue d'in-
gtruction, oue le jeaoe  Harpell
recommence 4 étudier 3 la maison

=

en dehors de ses heure: dé trav-
g, En 1901, treize ans aprés
gntré A "'emplol de la Tonderie, il
abent uon Baccnlauréat des Ars
de I'Universitd Crugen de Kings-
fon, Toul en continuant & travail-
fer, il étudie la droid 3 Osgoode
Hall & Toronte, et parfait ses
COnnaissances Bn commerce &1 en
finance de meéme que sur différ-
ents secteurs industriels. 11 se
marig en 1903 et c'est en 1907
qu'il debute, awvéc un  ancien
collégue de I"Universitéd (Quear,
ses activirés dans e domaing- de
I"édition.

En 1908 e¢ 1914, J.-=l. Har
pell, -effectus - un éjour. de 13
mois en Europe o il visite plu-
sigurs centres 1ndusiriels

Guarden City Press dany les gandes 19240, Les courts de iennis,
19205 view of Garden City Press with tewnis courts in the foreground.

(Reproduction; Marie Beaubien)

iCest
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au cours de ce vovage qu'il prend
contast dvec le concept et les
expériences des  "Citéz-Jardins",
cités puvrikres gui se développeant
alors en’ Evurope  ainsi gu'aux
Etpts=Unis. Clest en s'inspirant
de ceg modéles de cités-iarding
guil mettra sur pied, dix ans plus
tard, en collaboration aves d'au-
tros associds, o petite commu-
naule duvrikre de "Gardenvale® 4
ate-Anne-de-Bellevue,

Gardenvale: nne communmté
OUYrigre

A son retour d'Europe en
I3, J-1. Harpell et se5 associés
ajoulsnt aux wctivités d'edition
celles de 'impression en achetant
utie premiere machine Fondeuss
de lignes-blocs Linotype qu'ils
installent dans un petit aelier de

Toronto. En 1913, un  établisse-
ment de la compagnic est ouvert
& Montréal, et dés 19914 J.-L
Harpell songe & concrétizer dans
la région de Montréal son projet
de création d'une communauté
ouvriere Fondée sur le modéle des
Citéa-Jardins,

C'esi en [B19 qu'est créde [a
Garden City  Development Com-
panv. Le but de cette sociéié est
en effet "d'aider lez personnes
ligex -4 [a Garden City Press &
construire et posséder leur propre
maigon sur la base de la co-pro-
prigté. Elle a aussi um intérél et
veille & Ia réalisation et au dév-
eloppement de Is communauts,
par Iz conztruction de roes. trot-
toirs; boulevards, parcs, ferrains
de jeux, terraing d'école, époilts,
syvaieme d'agueduc et d'glectri-

Puelgues matsons sur averue Garden City comstruiies & Uintention des
travaillenrs qu débul des anndes T8I0,

Homes comstructed for ike workers of Garden City Press m the early
19205, (Photo: Marie Beaubien)

fication soulerraine, ete".

En 1923, vingt-trois domiciles
sont déji consfruits sur ["avenus
Garden City. La petite commun-
auté est dorénavant connue sous
le nom de Gardenwale.  Projet
fondé sur Tautofinancement, la
communautd guvriere de Garden-
vale assumera elle-méme, pen-
dant plus de vingt ans, toules les
dépenses lides & sa création et &
son développemeant,

Formation professionnelle et
¢ducation permanente

Les dimensions lides au wolag
éducatif dy projet de commun-
auté puvrigre 5@ concrétisent 4
partir de 1522, d'une part par la
mise en oeuvre d'un programme
sfructuré de - formation - profes-
sionnelle & lMintérieur de
Fimprimierie Garden City Press,;
mais également, d'autre part, par
la-création de 'Institut des arts
industriels, organisation sans but
lwcratil avant comme mission de
promouvoir 1"éducation perman-
ente chez les travailleurs, Celle
formation s'adressé alors  non
seplement aux membres de o
communauté GUVTIEDS, mais
également & d'autres travailleurs 3
IFéchelle du pays. Powr atteindre
cel  objectif, "Institut das Arts
Industrigls: congoit, en collabor-
ation aves des associations indos-
trielles, des cours par correspon-
dince. Elle favorise éSgalement
Padition et la dilTusion de lvres
gl de revues scientifiques, écon-
omigques &t de vulgarisation &
Iintention des traveilléurs et da
leurs famillas,
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La transTormation des éinblisse-
ments de la Garden City Press
en coopératives de travall

La possiblité que Pimprimerie
Garden City  Press dévienne la
propriété de ses travailleurs est
déi concréfement envisagée par
J.-J. Harpell plus de dix ans
avant la transformation effective
de 'antreprise en cooperatve: 1
BCrif, en 1934;

"Le contrat que nous  &la-
borons, pour passer la propriété
et le conrrole de Garden City
Press, des actionnaires & ceux 'qui
ont &té¢ & I'emplol de Garden City
Press pendant au moins dix ans, a
pour but d'assurer la permanence
et la stabilid de cette entraprisa,
Lambition de tout &tré humain
n'est-elle pas dlavoir ong voix
dans Ia propriété et le controle de
Pentréprise & laguelle il consacre
se5 activités et de posséder une
maison & Jui?™

Au milien des années 1930,
des cours sont donnes aux em-
plovés de l'entreprise  sur les
principes o1 la pralique coopér-
atives. Entre 1935 et 19435, guel-
ques coopératives soml créds A
Iintérieur de la petite commun-
auld ouvriére: en 1935, In
coopérative "Arts et Métiers de
Gardenvale®, en 1936, la Caisse
populaire  de Gardenvale, etc..
Four intégrer encore davanlage Ia
pible communauté ouwvridre sur
e modele coopératif, 1l manquatt
un elément important, soit la
propriété et le contrdle por lez
travailléurs de I'entreprise, cette
dernitére étant le principal moteur
Economigue de la communauts,

Dé&a [1939-1940, J.-J. Harpell
explore lez movens appropriés

(Photo; Marie Beaubidn)

pour transformer les deux Eta-
blistments  de la Garden City
Press, celui -de Torpnto et celui
de Gardenvale, en cooperitives.
Clest en 1945, & "dga de 71 anas,
guil concrétize son projet.

L'stablissment de  Toronto
devient In Garden City Press Co-
Oiperative et celui de Gardenvale
devient The Harpell’s Press Co-
Operative (L'Tmprimerie coopér-
ative Herpell), La coopérative
formée & Toronmto n'existe plus
aujourd hui.

Lors de Iz formation de |3
Harpell's: Press  Co-Operative,
d.-1. Harpell compte parmi les |4
membres fondateurs (Sur environ
65 employés) de la coopérative.
II' ne travaille plus dordmavant

ﬂrd.en Cily Press aw début des anvidas ToX). :
Garden City Press in the-early 19205,

e
S

dans Tentreprise, mais il continue
néinmoins d'apporter de precizux
conseils aux dirizeants de ‘In
coopérative.  Absent du Consetl
dadministration. de 1a coopédra-
tive, ‘il est gependant &lu prés-
ident du Conseil de surveiliance,
Clest uné entreprise moderne
et en axcellent zanté financidre
gue J.=F. Horpell céde pour 300
0D0%F 3 I3 coogpérative, ce mantant
efant’ pavable sur dix ans én 120
versemoents Szaux. Il est rappaorte
gue des: offres diachats trés su-
périeures aw prix de vente pé-
clame 4 la cooparative- lul ont &te
proposées par des éditears et des
imprimeurs, Muis ln volonte de
J.-1. Harpell était de parmetize
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aux [eavailleurs de son enteeprise
d'en  devenir collectivement les
proprigfaires ef d'en exercer le
contrle. Par ce geste, il ‘con-
crafisait encore davantage s3 vol-
onté de contribuer 4 la réalisation
d*une communauté oovrigre fon-
dée sur un mode d'organisation et
de fonctionnement coopératif,

Dans les faits, les conditions
de la transaction n'ont exigé
gu'un investisgement symbolique
de la part des travailleurs désirant
devenir memhbres de la coopéra-
tive. En effet, la part sociale
d'adhésion est alors fixée a4 1,00%,
le membre-devant également ds-
bourser un  droit dentrée . de
(0,008, Clest done par I'intermé-
diaire de ses surplus d'opérations
que la coopérative. paye le prix
d'achat de Pimprimerie, chague
travailleur, membre ou non-
membre, continuant 4 recevolr sa
remunération hahituelle,

Malgré toute  "éducation
coopérative recus, la majorieé des
teavailleurs de Ientrepriza
mettent gualgues années & adhér-
er 4 la coopérative, ¢'est-d-dire &
surmonter leur méfiance vis-a-vis
de catte transformation en coop-
érative. Face & ce geste pour le
moins inhabitoel de cel entre-
prenzur, d'illeurs encore rare de
nes  jours, plusiears fravailleors
craignaient vaoir 13 un traguenard
oft ils seriient 4 coup sur les
perdants, et préféraient atiendre
gf wvirr ce qul allmit & produire,

En 1933, J.-1. Harpell soulage
ln cooperative de la responsabilité
de payer le solde du -prix de
vénte de 'entreprise. La coop-
érative aura finalement pays 412

S00,00% IMimprimerie ef f(ops les
autres actifs sy rattachant,

James-John Harpell s'éteint
dan: sa résidence de Senneville 1=
28 février 1959 4 I"age de 83 anz,

Cet extrait d'un rexte gu'il a
gcrit en 1936 illustre 1état d'es-
prit et Pofientation qui ont animé
get homme au cours de sa vie

"Ouand, au soir de la vie,
IFhomme jette on coup d'oell gur
Poewvee accompliz, 1"instraction
ou o fortune acquises ne lui
donnent de consolation quw'en au-
tant qu'il s'en est servi pour aider
les autres, Tant que nows en
sommes capables, nous devons
cetle assistance, non  pas  Sous
forme d'aumdnes ou de patron-
ape, mals d'une facon qui déwvel-
oppe chez ceux que nous aidons
le. maximum d'effort personnal:
pour cell, préchons, surtout & la
jeunesse, 'esprit de coopération
el sovons les premiers 4 en don-
per Pexemple.”

Aujourd'hui, & part I'en-
freprase el les maisens construites
4 Pintention des teavailleurs, bien
peu de traces subsistent-de ce gue
fit la communauté ouveigre de
Cardenvale entre 1919 et le dabut
des années cinguante. Tl n'en
resle pas moins gue depuis [945,
année de la création de la coop-
érative et de Ia retmaite de J.-1.
Harpell, plusisgrs cenfaines. de
travailleurs et de  travaillowses
ont, en tant gue membres de la
coopérabive, dirigé et conrdlé
aver succés les destings de cetis
entreprise guil est -collectivement
leur proprigté. Par e résultat; un
des principaux buts que s"Egait
fixé James-John Harpell & été
attaint.

Paul ¥Yiacent eif fo cogrdon-
nateur du Groupe consell special-
i58 en rransformation &'enireprisss
saimes o cooperalives de Iravarl
parraing par la Fédération gus-
bifvoise des coopéralives de bra-
vail. Il ext situé au 3514, avenue
Lacombe, Moniréal, Québec H3T
IMI:(314) 340-6021

Jur UImprimerie  oooptriig
Harpell, le lectewr peul se référer
aux deux  ouvragzes splvgais de
Cogefewr: L'histoire d'une  com-
munauté ouvridgre et d'ung trans-
formation d'entreprize en coop-
arative de travailleurs:. L'Tmpri-
merie coopérative Harpell [Men-
iréal, Centre de pestion des coop-
ératives, Ecole des Hautes Etudes
Commerciales, Cahier §-85-2,
985, 33 po)rel Laorégulation daz
changements techoologiques dans
les activités de préparation de
I'Imprimerig coopérative Harpell:
une étude comparative " Wonirdal
Universite de Montreal, Ecole de
Kelationy  Industrielles. mémaoire
de maifrise, 1985, 2 tomes, S06p.)

Les traveux de Paul Vircent
consiifeent e coniribution maj-
enre a8 historiographie.  cana-
dignne des coopdrarives de travail,
Au-deli du projer de la coopsra-
tive Harpell, cest la vision d'ud
Précursewr gu'il mous presente en
exclusivied,

L'intdrds de 'meeur powr cetls
expiriedce  umigee n'est pas e
Fruit du hazard. I hachita [ui-
méme une des moisons apparte-
mant @ 'imprimeris. coppEraiie,
o pere ftravaillant chez Harpel!
deplis roiRienan guargiie gRrm

16

Worker Co=ops Spring 1987



Juack Cuarier

O September 4, [941, Fhe
Higmisville Forester, the local pa-
per af a small Ontario commu-
nity, announced the sale of the
Huntsville. Trading Co. Grocery
and Feed Department to its 12
emploveas. The lrontpage head-
line' read; "Interesting Co-op-
erative Organization Takes Cher
Mercantile Business®,  The sale
was initiated by the three owners

Morris, Abe and Breel Gintburg.
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The Humtsville Trading Company ahowt 1944,
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The announcement

The Forester story read;

*Uniqua, we believe in the
history of mercantile business in
Canada, i5 the venture announced
this wesk 1n connection with the
future operation of tha grocery,
rewit and meat departments of
the Huntsville Trading Co. This
large enferprise i3 now 1o the
charge of the former employees,
each of which is a director, car-
rving on the bosingss co-opera-
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T he Huntsville Story

tively with the owners, and assu-
ming full management from
Saptamber Iat. . .

"Ihe arrangement,
probably
Canmda,

time ago.

which . i3
without precedent in
wias  worked out soms

It provides that the
employees. shall take over the
complete  management of the
business, under the direstion of
Stan Knibks, as Generzl MWMan-
ager, , . . Mr. Morris Ginsburg of
the: Huntsville Trading Co. will
be supervising parener of the new

e
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set-up, but will relinguish every
detmal of the management to the
above emplovess.

"The experiment is to run for
one wvear, [P it proves satisfac-
tory, a3 anticipated, it will
probably - become a2  permanent
change in the mercantle hfe of
the Huntsville Trading Co, . . "

After the sale

Following the exact course of
events after the sale i not eisy
because all the persons directly
invalved are dead. However, with
the assistance of the Forester's
current editor, Ev van Duuren,
and several of the town's eldees
(Frank Giachi, Robert Gollant,
Ginger Davies), the following

SMErges.

The members of the co-op-
arative did not get along, and
within one wvear they sold their
shares to the general manager,
San Knibhs. He ran the business
for a while and then sold it back
to the Huntsville Trading Co.
Today the grogery and feed de-
partments no longer exist.

The rest of the Trading Co,
was sold in the 19505, and after
going through & series of owners,
it iz @ sucecessful family operation
called Flotron,

The lessons from this pio-
peering experiment in & ‘Triendly
conversion’ are all too familiar,
Im spite of well-intentioned
agwners. . the combination of

employvees who were not framed

From yogurt to cheese cake to chip dip to
sour cream to cottage cheese to butter

to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on..

18

to operate a worker co-operative
gnd existing mansgement  that
was unwilling to relinguizsh con-
trol resulted in a guick return (o
conventional ownership and to
traditional work relationships,

The Forester's concluding
staterment of "pood wishes and
success”  andicated  that  the
community was supportive of
"this unique experiment”. Unfor
tunataly that support was insof-
ficient to overcome the problems
that the experiment assumed.

Jack  Quarter, aditer of
Woaorker Co-ops magazine, can be
contacted ar 2533 Willaw Ave.
Toronin, Owiario M4E IK5;
(416) 923-4641, Local 2376w
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The Milltown
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Millrown Textile Co-operative Lid,, 1934, FLeft o right ) mill managger Philip Bosil;
elected hoard members Johnm Dowakue, Jim Coffey; union president Tom Jomes; Charles

Hewry and Fred Williston,
Grant McDooald

Tha Taoranta Globe amd Mail
of October 29, 1934 ran the
following headline, "Textile BMill
Cloges, 12,000 Foce Poverty"
"Foreign competition," the story
said, "has delivered a knockout
blow to the cluster of red brick,
textile=factory bBuildings at Yon-
der Bend in the 5t Croix River
where Tor 93 vears generalions...
had made their living weaving.”

This was the climax of a
drama vofolding in Milltown, a
Mew Brunswick community on
the ULS.~Canada border. But the
closure was naot  fakenm  lwing
down, and scon a union-guided
co-pperativa
launched to salvage the mill.

rPRon!

EXperiment was

The mill

Originally 8 lumbering com-
munity, Milltown experienced the
industrial revelution 1n 1882 with
the opening of a textile mill --
the 5t. Croix Cotton Manofactuer-
ing Company, Inifially a project
of local investors, the mill was
=0ld to Canadian Coloored Cot-
tons Lid. in 1892, and the com-
munity was 3 very junior partner
in an industry that became their
economic lifeblood.

[t was a big mill emploving as
many as [ 000 woarkers.  They
received  raw  colton,  spun i,
carded it and then sent it to the
looms for weaving., The resulting
fabrics were then dved, finished
and pressed belfore being sent ofT

The Harvey Stadio, 5t Stephen, N8}

ty larger centres for wuse in
clothing. The mill had its ownd
powerhouse, carpentry and magh-
ing shops. There wis g¥én 50meE
company housing.

Unlike: meany one-industry
towng, Milltown was a wnmn
town, The mill workers had long
vadersiood how important i0 oaas
to speak with one woice through
their own demogratic organiza-
tion, For years Local B48 of the
Textila Workers Union of Ameri-
ca had had & strong preéssgss in
the plant snd in the 5t Croix
COmMmunity.

After World War Two, with
the introduction of syathelic i
bres, the-Mill's mejor role-in the
textiie trade had been reduced 1o
the production of lining for suits,
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coats and caskets along with a
few plaids, In 1952 Canadian
Cottons sold controlling interest
in the operation to Textile Sales
Lid, of Montreal, a company
with a marketing rather than
manufacturing orientation. By
mid=1254 employvment at the mill
had fallen 1o 300 workers,

Saving & community

When the shutdown was an-
nounced on August 20, 1954, the
community rallied (o prevent a
permanent cloture. The local
paper, the Saim Croix Courier,
covered each week's events, in=
cluding talks with government
officials, telegrams sent and local
meetings,

The fedéral government was
called on to impose lurther
tarifiz on textile imports and to
declare an omergency situation in
the Milltown area. The MNaw
Brunswick government's response
was too suggest the establishment
of a school that would enable
unamploved mill workers o learn
pew trades, The mayvor responded
by saying "a government traiming
program is-no good for maddle-

aged  people whose life savings.

are invested in their homes.
What can they do?™

A joint union-town council
committes was set up to discuss
with Textile Sgles: Ltd. how to
save the mill. There waz talk of
voluntary wage cuts and munici-
pal property tax reductions, The
union felt that wage cuts were
not the answer,

In early September, at a 300-
member meeting of the wnion, a

plan.  was unveiled for the

workers to take over the mill and
run it a3 8 co-operative, The
idea. was coaceived by John
Whitehouse, Canadian Director of
Education of the Textile Waorkers
Umon of America. He indicated
that Toxtile Sales Litd, wouold be
willing (o conzider the proposal.

The woarkers were confident
they could do it As Bill Booth,
& president of the ¢o-op, stated;
"It was not [our] fault. . .that
things had been going downhall.
The c¢o-op idea was appealing
because we felt we had the ex-
pertise to make the plant work.”

Tha project wonld have Tex-
tile Sales Ltd, first lease the mill
intact for @ nominal sum oo the
co-operative and then merchan-
dize. the mill's sutput on 3 com-
mission basis.  The union, with
the help of Whitehouse, Alex
Laidlaw of 5i. Franciz Xavier
University in Antigonish  and
staff Trom Maritime Co=0perative
Services in Moncton, developed a
detailed proposal,

The Milltown Textile Co-op-
grative Lid. received s charter
in late Oetober, 1954, It was
agreed that every worker aould
purchase forty S55-shares, pay-
ment for which could be deduct-
ed from his or her pay in small
amounts. A manager was hired
and reported to the Board.

Megotiations ook place
between the co-op and Textile
Sales, and a trial agreement was
signed on November 1, 1954, It
specified that the co-op would
use:. raw  matorials supplied by
Textile Sales and would commif
all its production to them. The

Company agreed (o fry (0 mamn-
tain.a minimum level of arders.

On the same day, an agrea-
ment was signed beiwesn the co-
op and the wnion that accepted
the sxizting collective agreemant
The agreement included amend-
ments that recognized a closed
shop and 'the elimiration of
pitcewark,

Together we can make It

A month after the closure,
the looms started wnup.  Within
weeks, 450 workers were back on
the payroll, Running the mill as
a4 co=operafive meant a4 number
of changes. In particular, there
were  Far  fewer office jobs
becanse the foremen were made
responsible - For record keeping.
Bill Booth remembers:

"We had to get efficiency up
g0 we started posting weskly
notices on  which depariments
wera dragging and which were
phead, Boosting  production
became a game with departments
competing against departments.”

The co-op not only mapaged
a high level of production, but it
aleo aecompanied this - with en
increase in wages. "The Union
was an intcgral part of the co-
op,” Whitehouse recalls. "When
the mill re-opened, the union
continued fo function as usual,
Only now, following the regular
meeting of the local, the meni-
bership reconvened as a meeting
of the co-operative."

With only 12 months undsr
s belt the co-op was being
billed as a "glowing testimonial
i the determination, imagina-

20

Worker Co-ops Spring 1987



fion, efficiency and workmanzhip
of. .. the BMilltown workers.”

The hubble bursis

Things were going fine until
May, 1957 when Textile Sales
mtified  the <¢o-op thag the
company's  creditors  were  de-
manding repavment of 35-million
in loans and that the mill would
have to be sold, The co-operative
could not come vp with the mon-
2y to-purchase the assets, Worse
gtill, there were no buyers. The
mill ‘'was s0ld piecs by piece, A
Few vears later it was demolizhed.

The Milltown co-op was an
experiment doomied 1o faal be-
cause it was the victim of forces
bevond i3 control, forces which
could not be overcome by co-op-
erative  principles alone. The
ghility to provide efficient pro-
duction was not enough to ensure
survival am an economy domin-
ated by adwertizing, hizgh financs
and monopaly conirdl over both
markets and raw materials,

The closing of the Milltown
plant was part of a larger trend
which saw consolidation within
the textile indostry and the trans-
fer of production to other pare
of the world. The co-op was just
one of hundreds of ‘such - mills
that were shut down in MNew
England and Central and Eaztéern
Canada. Tt didn't stand 3 chance.

Fhe author ix indebted 1o John
Whitekouse, Bill Booth Jr, and
Mrs. Alpha Wilson for their help.
Grant MacDooald @5 an  adulr
educator ot Henson College. Dal-
housie LMniversity, -Halifox, Nova
Sreotia BIH 315;(902) 424-25100m

Matador

Co-operative farming

as worker co-op

George Melnyk

“We Belisve that i pooling our
frdividual grants In oG co-oferd-
tive farmting enierpelse We can, by
warking fogether ard with sound
mgRagenment, evercome many of
the disadvaniages whivh beser the
voury farmer straggling lo he-
covte extablivhed under conditions
which now prevafl, with relatively
high cosis of ferm machinery,
building materialy and vestock.
Higher incomes and greatar Secu-
rity for the imdividual ix owr afm.”

With these brave words, @
group of 17 war veterans
launched, in 1946, Saskatchewan's
most successful venture in oo-
opecative: farming. In the 4]

years since the co-op begen, the

10000 acres on the windswepi
plains overlooking -the coulees of
the South Saskaichewan River
vallew has becoms 3 mecca for
those who belisve that Tarming
can be carried on a5 a worker co-
nperative,

The co-operative farm 15 the
aaricultural eguivalent of 3
worker ¢o-op, just as. the hugs
corporate farm -- with 115 armiss

of workers — is the sgquivalent of
a factory.

In 1945, co-op farms were
established in Saskatchewan by

Canada’s First CCF povernment.
Lized primarily as a rehabilitation
project for returning war veter-
ans, ‘thess Cco-operatives . wera
managed  democratically by their
members whao worked the land
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and lived on the farm. The
worker-owners pald themselves
wages, allocated wvacations and
established pension plans  and
health-benefit programg jost tho
way members in any worker co-
op would. The co-op aleo built
homes on the farm for its mem-
bers, and in the case of Matador
plse provided a co-operative store
and a school. In 1952, six years
after its founding, Matador had
63 residents. Thirky vyears later
40 people still Iived there.

The Saskatchewan egxperiment

Saskatchewan ha: had a long
history of consumer and mark-
eting co-operatives. The “com-
plete type” co-operative farm was
a new congept that allowed farm-
ers o pool their operations by
sharing machinery, grazing-pas-
ture and other aspects of farm-
ing, The co-operative farm wis
a tofal co-operstive community
with ownership, management and
production based oo co-operative
principles.

Batween 1945 and 1952, co-
operative farms increased in
number 0 27 and their member-
ship to 262, with & total popu-
Iation of about 1.000. The ex-
citecment over co-op farms in the
19405 was such that in 1947, on
the first anniversary of the foun-
ding of Matador, 3.000 people --
including: the  Premier and
numeargus Cabinet ministers --
came . to the farm for a
celebration,

Unfortanately, the interest
tapered off, and though some co-
op. farms remain, the movement
i5 more or less moribund. Mever-
theless, the story of Matador
provides insight into how co-op

Farms can meet the challenge of
corporiate farming in an eaviron-
ment in which the family farm is
na longer wiable, Itz history
shows how co-op farms face the
same is5ues a5 worker co-ops.

The land tenure problem

In a co-op farm land -- the
main valug of the business -- 15
the equivalent of equity. The
veterans af Matador were allowed
%2320 in grants under the Veter-
ans' Land Act, but they ware not
allowed to pool these grants (o
Farm co-operatively. 5o the new
CCF government advanced them
the funds until such time as the
Federal régulations changed.
(They did in 1948, and the co-op
repaid the loans.) The provinge
also allocated tooeach member of
the co-op 480 acres on a 33-year
lease with an option to purchase
in 10 vears., 5o the main eguiry
of the operation was initially
owned by the government, and
then it was up W individual
members if they wanted to keep
"their" land in the ¢o-op. The

T

Matador co-op  tried 1w get
arpund this ownership provizion,
insisted on by the federal gov-
ernment, by having the pro-
vincial - government AgreE 1o
provide an eguivalent parcel of
land should a member leave.

In 1956, when the [0-voar
period was up, three members of
the Matador co-op withdrew and
took therr land wath them. The
Farm vwas reduced to 8,100 azres.
The co=-op survived and develop-
ed into a successful farm opera-
tion.. A 1972 articls, written’ by
Dennis Gruending for the Saska-
toon Sfar-Phoenix, described the
system ot its peak:

"Each farmer 1= paud an
hourly wage., Members advance
themselves  F400 monthly, An
hour's work draws an howr's pay,
regardless of the task. Each
member submits, | s hours.

"Annual dividends are paid
ofn the basis of o membar's work-
ing hours for the vear, and on his
equily capital at five per cent
Declaration of dividends iz 3
group decizion, Each member al-
50 has 55,000 in non-equity capi-
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tal imvested in the organization.

"4 health and accident pro-
gram exists S0 members will not
lose any pay after the first five
days of sickness. They have had
a pension plan since 1950,

"The co-operative is taxed as
B corporation, and each member
is also raxed on his wage as 3
labourer. The farm 15 allowed to
gontrol inventories, . spreading
income from good vears (o bad.”

The land bank =olution

Ancother crisis. fo face Mata-
dor was the problem of how 1o
pass its land to the next gener-
ation without saddling that gen-
gration with an enormous debt
because of increasing land values,
Apgain a8 social democratic gov-
ernment came to the rescus, In
1972 the KNDP gowvernment of
Saskarchewan established a land
bank, which could purchase land
at market walue from current
owners and lemse i back o them
or to othérs. Under the legislation
the lease holders could stipulate
that the lease be passed on to a
spousa or a direct descendant,

In 1974, John Messer, Sask-
atchewan's Minister of Agricul-
ture, anfounced the purchase of
the Matador co-op farm, "This is
a most important step in solving
the transfer problem inherent in
co-pperative farm enterprize.” he
was guoted a3 saving,

The moneers of Matador
were able to retire with 3 hand-
some payment for their equity,
and their descendants, who had
formed a new entity called the
Matador Farm Pool, were able 1o
lease the land from the Land
Bank. The retired members had
the option of remaining on the

Archives P -.r.rm.

Sask.

Premier T.C. Douglas (right) with cabinet members (1 o v} J.C. Notlet,

L.F. Melntosk, T. Johnsion and 7.8, Sturdy aof the Matador Co-op Farm,

farm. The current Matador Firm
Pool has 11 members, and in the
words of Lois Ross, the anthor of
FPrairie Lives: The Changing Face
of Farming, "seems likely to sur-
vive For at least a generation just
as the Matador co-op farm did.”

However, the pressnt Con-
garvative government of Sask-
atchewan iz making nodzes -about
dissolving the Land Bank. This
would result in the land own-
ership/equity problem rearing it
ugly head once more,

Individual benefits and
collective problems

Co-op  farms offer farmers
the same advantages that worker
co-ops offer workers. They pro-
vide them with solidarity, demo-
cratic decizion-meking and an
environment of social justice. At
Matador there have not beon nor
are there professional managers.
The members are completely in
charge. Their newly built houses
ireplacing 1950s homes) are large,
Dwa=Sh0reYy, ranch-styvle  and
exude an air of prosperity and &
contemporary standard of living.

But the co-op has had dif-
ficulty in developing non-trad-

itional roles for women, whao, ag
spouses, are excluded from mem-
bership, As well, children are
buzzed to school: and no longer
have & complate co-operative
education, The co-op has been
discriminated against in rosing
capital and benefitting from sup-
port programs. ammed at  the
individuz]l family farm. Bt
these difficulties have nof closed
it down, Lorne Detnick, 4
founding member and sall a resi-
dent -of ‘the farm, - recently
expressed fhe Teeling of  tha
members: "We've been very suc-
cessful because 3 good mmany
famaly farms today fail to pass on
their farm to the next genera-
tion."

After 41 vears Matador can
claim a record of longevity of
which ‘any worker co-op would
be proud.

George  Melnyk Vs currently
researek  girociale gt the  Diie-
ersily of Reginag and 5 workig
g the hisrory of  co-operative
Ffarming in  Saskalchewdan. He
cir be reaclied at PO Box 1683,
Station B, Calgary, Albertg T2UH
M4 (403) 270-7210m
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——Around the World!

ERITAIN

Study guestioms the relative
efficiency of ICOM-co-ops

A recent articls in the New
Co-operator by Alan Thomas - of
the Open University’s Co-opera-
tives Research Unit is stirring
controversy in Britain's worker
co-operative movement because it
questions. the widely-held view
that the Ccommon=ownership co-
ops arée more efficient than con-
ventionally-owned  small
NE2s5es,

Thomas concludas:

"1, Tt i3 mot true that worker
co-ops have much better survival
rates than small businesses, In
fact, small businesses survive
precy well -—— only 6% - 1 1% fail
each year. Until recently at least,
co-0ps  have simply  performed
similarly or slightly better.

"2, Whereas small businesses
are most likely to fail in their
First vear, co-0ps appear maost
vulnerable in their second vear.

"3, In the most recent years
of our data (1983 and 1954), the
failure rate appears 1o have
gotten worse.  The pattern of
figures indicates this is most
likely becguse of more ‘weaker
co-0ps starting gince 19582 (rather
than just because these were bad
vears for business ill round or
because of a larger proportion: of
VOUEer co-ops)."

In a rebuttal t  Thomas
which the New Co-operator's
editor, Charlie Cattell, describes
as atvpical for him, the following
points are made:

The conventional-business
Failure rate wsed by Thomas i3

busi-

based on companies which on
average are somewhat lirger and
with higher revenues than the
ICOM co-ops with which they
are compared, Small partneérships
and sole proprietorships were
generally excludad from the con-
ventional-business CoOmparizon
group, and thiz exclusion inflated
the survival estimates Foro thar
Sroap,

Cattell claims that two sour-
ces -~ the level of lass on losns
fo new enterprises and a 1984
Open - University Study, "A Co=
operative - Approach  to  Looal
Economic Development' -- hoth
substantiate the view that "co-ops
out-perform other tvpes of small
business ®

For more information, contact
the  New  Co-aperaior, I00OM
Central Office, 7 & 8, The Comn
Exchange, Leeds, LK. L5]1 7B™
(532) 461737,

Limitations of co-ops

Co-operatives are nol suitable
for the commanding heights of
the Brifish economy (steel, chem-
icals, metals, banking, insurince),
That iz the view of David Milles
of Oxford University and Saul
Estrin of the London School of
Economics ia o recently publish-
ed Fabian Society pamphlet,

The authors argue that whils
co-operalive: have an importenc
role to play im the Brifish eco-
nomy, they "do not adapt well to
technological change” and are ill-
suited to making "hard decisions
about capital and labour restruc-
turing.” Also, the small zize of
British worker co-op: makes it
difficult to spresd financial risk
through diversification.

Chrder  “Market  Socializws;
Whase Chatee? from the Fabian
Seclery, 11 Dartmowth St.. Lon-
dom, LK, SWIH 9BN, r L1 50

WORKER DTEE_AND MANAGED A
ﬂ N TN T S e ST 6 M,
—\ 'a'i.‘] eXERS (0)-0) —'

CRS FODDS (WHOLESALE)
1233 ODLUM DRIVE,
VANCOUVER, B.C.

VoL 3LB

TELEPHONE 251-1585

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

ol 2H1

TELEPHOME 254-5635
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Around the World

Trade union pay rates
in worker co-ops

The following aditorial is
reprinfed.  Jfrom Britgin’s  Co-
operative News, Progress House,
Chester Road, Manchester MIS
QHP; (061) 872-299],

"Worker co-operatives  have
often been met with suspicion
and antagonism from  trade
unions and even supporters of the
traditional retail movement on
the grounds that they were pay-
ing wage ratez which would
underming gaings made by the
QRiGNs,

"For this resson, co-opera-
tives have been heard to refer
disparagingly © ‘room and kit-
chen' co-operatives, ignoring the
fact that societies which later be-
came very successful were origi-
nally set uwp in not very dissimilar
circumsiances, a3 1 visit to the
Toad Lane Museum will show,

"In an effort to overcome this
problem, Hackney. Co-aperative
Developments have decided that
the co-operativés thev work with
should pay at least £3 per hour, o
not Dver-gensrous sum, particu-
tarly in the London area. 5o that
CcO-Operatives are not over-bur-
dened im their initial develop-
maent, they have agreed that,
where the co-operatives choose 1o
use the money in order to esta-
blish the business, the wages will
gppear on the books as deferred
payvments.

“They will not regard as po-
tentially  wviable co-operatives
which are unable to pay trade
union rates within three yvears of
trading,

"HCD i to be commended on
its decision, which should do
much to remove trade union ant-
agonism. Too often, people who
work for ‘working class' organ-
izations are expected fo go for
rates which people loosely con-
nected with the organization
would find unacceptable for
themselves, A love for the
organization for which one works
i a fine motivation, but no one
can live by love alone.”

Converl grocery co-ops to worker
ownérship: report recommends

In the face of threatened clo-

-sura due to financial problems,

hundreds of small grocery co-ops
in Britain are being advised to
convert from consumer to worker
cooperatives and 1o operate as
either “*Late Late Supershops" or
“conveniance” stores,

These recommendations are
included in a report by Johnston
Birchall, a research fellow at the
Institute of Community Studies.
In a frontpage story in Britzin's
Co-opargtive News, Birchall is
quoted as follows:

"The next task must be to
bring together the Late Late
Supershop team, the local Co-
operative Development Agency,
and a group of people willing to
take on a franchize as a genuine
worker co-op. In this way, hoth
economic and social goals could
be made compatible, and we
could have found a replicable
model on  which (o build the
future of co-operative retailing.”

Birchall’s report, "Save our
shop -- the fall and rise of the

small co-operative store®, s pub-
lished by Holyoake Books, Holy-
oake Houwse, Hanover Steeet
Manchester, TILE, Ma0 (A%
(E9.95 + 65p postage) .

SCOTLAND

The Scots, it would appear.
are trving to base their worker
co-operalive infrastructurs on the
Mondragén system. The SCDC
Newsi reports that "The Co-oper-
atives Venture Capital Fund is
the Tirst of its kind in Britzain 1o
be developed as a variant of the
co-operative banking system op-
erated by the Caja Laboral Popu
lar", 1Ising its reserves, the Fund
either makes loans or invests in
non-voting shares of co-opera-
tives,

It i5 alto reported thar the
SOy Alex Smith haz contaciad
British cabinet minister Kenneth
Clark, who recently visited Mon-
dragén "with a view to exchang-
ing ideas on the creatiom of 3
similar scheme in Scotland.®

“The minister was clearly
impressed, Aand scceptad that
both a research fund and & ven-
ture capital fund were the es:-
sential prerequisites of a Man-
dragon-stvle development in the
K. The minister promised o
consider the matter carefully, and
there is some hope that an exper-
iment will be established some-
wherse in the UK."

For mare (nformation cowiac!
fthe FCDC, Templefonw  Business
Centre, Bridgeion, Glasgow G4
IDA; (4] ) 554-_3797 m
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Around the World

MONDRAGON
Continued growth

At vear-end 1986, deposits in
the Caja Laboral Popular, the fi-
nancial arm of the Mondragon
worker co-opergtives, reached the
equivalent of 51.7-billion (Cdn],
a 17.6 per cent increase from
1985, Surplus earnings for the
fiscal wyear were abour S30-
million, and the bank's invest-
ments increased by Z8 per cent.

During 1986 the CLP opened
nine new branches, bringing the
total to I174. 1986 was also a
good year for the worker co-
operatives associated with the
CLP, Total sales mmcreased by 13
per cemt fo the equivalent of
51.6-hillion, exports increaszed io
F330-million and about 506 new
jobs wers Crepted.

According to  Lankide, the
publication of the Mondragin
group, "the maost positive feature
of the year's business has been
the increased cash-flow which
has permitted increased invest-
ments,”

FAGOR, the Mondragdn
group's giant appliance manofac-
turer, also had a successful 1986,
increasing its sales by tem per
cent  to ) F4EQ-million (Cdn).
About 34 per cent of FAGOR"s
sales revenue came [rom eéxports,

Much of FAGOR’s current
performance i3 attributed to a
major investment of $120-million
in few technologies such  as
robots, automated syvstems and
lasérs. The company was able to
sustain these investmentzs without
any loss of jobs,

New institute

The Mondragén group s
planning to opén an Iastituie for
Industrial Design this year, The
emphasis on  industrial design
comes about because of ingreased
competition in: the marketplace,
With the support of the Caja
Laboral Popular, Mondragdn co-
operatives have laid the baziz for
this institute by sending students
overseas to study.

In the past, indusirial design
has been <done outside of the
Mondragon system, but problems
such as high. ¢osts and poor
communications have led to the
ereation of the new institute,

Exporis a priority

With its increased emphasis
on establishing foreign markets,
the Mondragdn co-operatives had
a display at the Fourth Interna-
tional Trade Exhibition in Hav-
ana, Fidel Castro -- his beard
unaffected by CIA-defoliants --
vigited the Mondragdn display.

Onalan Group

One of the Mondragén co-
operatives which depends heavily
of foreign markets is the Onalan
Group.  Started in 1961, this
Gi-member co-operative consiss
of two subgroups -- ENARA
specializing in the manufacture
of products for refineries, chem-
ical and ‘nuclear plani, and
ULMA specializing in the pro-
duction of scaffolding, equipment

for preenhouses and machisery
for the bakerv industry.

With sales in 19886 of about
230-million {Cdn), the Onalan
Group relios heavily on exports
to the Common bMarket, North
Amearica, the Middle East, Japan
gnd Scandinavia, The “Cnalan
Group sees its future in incregszed
modernization. About 35 mem-
bBers  have' beea  classified &3
surplus labour and’ have been
transferrad  temporerily to ‘other
CO=0peratives.

For more [Hfarmulion, write fo
Lankide, [ksabide, Apdo Carreos
ie, Aret xabaleia, O puzkod,
Spain; (Telephone) 797999,
¢ Translated by Gabriella Lopez. s

In the disiance: the head office
of the Caja in Mondrapon,
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-Around the World

UNITED STATES

Eromk Adams
MCED

The National Center for Em-
plosves  Clwnership, which pro-
moles both worker-owned pro-
duction co-operatives and smp-
loyes steck option plans (ESOPs),
recently moved its  principal
office from  Arlington, ¥Yirginia
to 426-17th 5t., 3te. 650, Oak-
land, California (94612). It also
opened  an effice in -Bethesda,
Maryland. Corey Rosen, WNCEQ
founder, said that the mowve was
made largely because  of sgall
preferences, but added, "the San
Francisco Bay area. . . is whera
much of the current mmpetus for
emplovee ownership in the U.S,
was started.  Owur locaton near
two major universities, Barkeley
and Stanford, plus our proximity
to a large number of emploves-
ownership consuliants makes this
an excellent Iocation, Our Wash-
ington. office will keep us in
touch with developments there.”

Fedérailon of faxi co-ops

Three worker-owned taxi
companies have formed the Na-
tional Alfiance of Taxicab Co-
ops; Ing, 2 second=level cosop-
erative aimed at helping its mem-
bers save money on purchases of
wehicles, insurance and repairs.

Founders of the Alliance are
Union Csb of Madison and Sa-
eramenta’s Capitol City Co-op
{ab, both with 40 members, and
Deaver's Yellow Cab, with 400
drivers,

Co-operator remembered

C, George Bepello, one of the
first Americans to promote the
idea of worker ownership, died
February 19, 1987, in Cambridge
Massachusetts. He was &,

Benella: founded the Feder-
ation for Economig Democracy in
the early 19705 with chapters in
major university centres.  Two
surviving chapiers evolved  info
the Philadelphia Association for
Cooperative Enterprise (PACE)
and the Industrial Cooperative
Association {ICAY, both of which
continueg o play important roles
in promoting worker ownerihip.
In addition, Benello founded
Changing Work, a quarterly pub-
lication devoted to analysis of the
growing efforts to free up rigid

workstyles.
Benella had a wvaried aca-
demic career, He earned a

bachelor of arts from. Harvard
University and a mastér of arts

in litgrature from San Francisco
State University, where he lafer
faught economic theory of co-
operation, logic and literature.
He alzo aught at Goddard Col-
lege, Sir George Williams Ulni-
versity and Hampshire College.
He co-authored with - Dimi-
tripg 1. Roussopoulos, editor-in-

chief of Black Rose Press n
Montreal, one of the first the-
oretical works in English oo

worker-ownership and democra-
fic parficipation.

Benellos was alse an ardent
peace activist and, with another
protestor, sailed & trimaran, the
Everyman ff, into the Johnsog
Island test zone im the South
Facific, stopping Tor six weeks an
American nuclear test.

A memorial service was hald
February 22 in Cambridge, at-
tended by two sons and several
dozen friends.

PACE
PACE continues to foous
energies in the food industry.

Seaff members are working with
lobater Fishers in Bogton who are
tryving to buy a warchouse for a
processing and distribution cen-
ter. In Pitisburgh, PACE iz wor-
king with the United Food and
Commiercial Workers, Local 23,
and others, in an attempt 0 set
up a distribution and processing
center, In addition, PACE has
targeted a store in Besding, Pen-
nsylvania to become, in 1958, the
sixth 040 retail ¢o-operative.,

Austin, Texas

The Wheatsville Breeze, the
house publication of 3 food co-
operative by the same name in
Austin, Texas, recently reporied
on some of  Austin’s  newest
worker-owned companies:

"Two prominent Companies in
Austin, Ginny's Printing and
Copving and Futura Communics-
fians, were- sold to  their
emplovees. . . Pots and Plants, an
the other hand, a plant and gar-
den. supply center: . . was-de-
gcigned as a worker-owned busi-
ness."”
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Seymour Specialty

Worker-owners at Seymour
Speciality. Wire in Seymour, Con-
necticut, elected three additional
rank-aad-file wnion members Lo
the ning-member bBoard of dir-
ectors, giving blue-collar workers
voting control of the company,
The elgction, held Febroary 21,
wag the second at the 240-
member company, In the first
election, monBgers were 3 major-
ity on tha board, whith also has
bao outside members. Thus,
aSpymour becomes one of the [Fiest
American ESOPs in which union
members have seffective control,

1CA activities

Cab dreivers in Portland and
Brooklyn are considering  the
formation of co-operatives and
are working with the ICA on
those efforts. Other current ICA
projécts include assistance to the
State of New York in establishing
the Mew Yoark Center for Em-
plovee Ownership and Participa-
tion, o technical-assistance office
spawned by state legislation, and
assistance wath slartup- or  buvout
efforts in llmois, Alabama, Ohio
and New York City.

The ICA 5 also field testing
its  educational materials  in
California, Ohio and North Caro-
lina. These materials are hased
on the highly successful use of
small study groups pionéersd b
Scandinavian unions. The Brick-
lavers® International Umon has
usad similar materials in recent
months 1o increase member parti-
cipation In union decision-ma-

Around the World

king; ICA has helped Local 1 in
Birmingham, Alabama, Ffound
Jefferson Masonry, & worker co-
operative that does commercial
MASOOry.

Limbabwinan scholar

Taka Mudariki, 3 Hubert H,
Humphrey Fellow from Zimbab-
we, has been at the WUniversity aof
Pittsburgh  studying  the rela-
tionship  between education and
worker-pwnership. Mudariki has
helped found  nine schools in
Zimbabwe which emphasize co-
operafive studies. Eight of them
are for woung adults whose
scademic lives were interrupted
by the long liberation struzgle,
The ninth school hag bBeen st up
for voung veterans of the guerilla
war, On average, each secondary
school has 1,000 students,

Fellpwship

The Oberlin (College) Student
Co-operative Aszsociation i3
looking for a Resident Fellow o
do research on co-operatives for
the 1987-88 academic wear. A
stipend of between 58,000 and
10000 plus an apartment are
offered. For more information
wrile OSCA, Wilder Hall, Box 86,
Oberlin, Ohio 44074,

Frank Adams /5 co-ordinaior
of educalion al the Indusivial Co-
operative Assochalfon, 58 Day 51,
Suile 200, Somervifle, MA 02144
L5A. He has co-authored, with
rary B, Hansen: Putting Demo-
cracy to Work: A Practical
Guide  for  Siarting Worker-
Chvned Businesses.m

AUSTRALIA

Chueensland Senator Margaret
Revnolds states that when Aus-
tralii’s Laboiur Government was
last elected “there were some very
encouraging  statements about
workers' co-operatives.” A "new
enlerprise® program was devel-
oped by the government, bol
monies from it have flowed pri-
marily 1o conventionally-owned
small bozinesses.

Senator Reynolds is quoted in
the Co-operative News as stating
that "small business in Australia
i3 antigonigtic to anything related
to co-operatives amd particularly
o women's co=operalives.”

Queensland, Australia’s most
congervative -state, reguirez (hat
co-pperatives be  incorporated
through the Companies Acl

Mevertheless,  Senator  Hey-
nolds; who has just completed a
European tour, 15 determined o
see policy changas occur Chat will
encourage more worker  co-op-
erative development in Auvstralia.

Local employment inltatives
national clearinghouse

The Work Resources Centre,
based at the Awustralian Mational
University in. Canberra, is est-
ablishing a MNafional Clearing-
houze on Local Employvment Inti-
tistives- (LEIs). This project is
being funded, initislly for twelve
months, by the Commonweaith
Department of Emplovment and
Industrial Relations on the advice
of the Mational Advisory Group
on Local Employment Initiatives,

28

Worker Co-ops Spring 1987



Interest in the potential of
local employment initiatives has
Erown jin recent years with the
ingrepsing recognition  that the
current  social  and  industrial
changes in most westernized soo-
ieties are not temporary phases
but are symiptomatic of funda-
mental structural change, stem-
ming in part from rapid technol-
ogical developments, Such change
i5 aleeady affecting the nature
and patterns of work and the role
of individuals in the productive
life of the socielw, Laoeal
employment initiatives need to he
considered as one of the measures
which can be raken, not simply
to relisve unemplovment in the
short-term, but to contribute to a
more stable and adaptable society
in the longer tarm.

The Clearinghouse aims 1o
stimulate and sustain the spread
of interest and activity in local
employment initiatives in  Aus-
tralia. It plans 1o colléct com-
prehensive information (reports,
LEl caze studies, research into
and analysis of izsues, trend: and
developments) from  Australian
and overseas sources, and will
diszeminate the information via a
quarterly magazine and a set of
abstractz. Tt will also establish 5
natiznal data base on LEI mater-
ial, accessible through AUSINET.

o receive Clearinghouse mat-
erials oF o confribule fo the dev-
elopment of §t5-services, comtact
Catherlne Blakers, Dirsptor 7 Rik-
lingraphy ), Work Resources Cen-
tre fne, F- Block, Kingsley 51,
GPO Box 4. Canberra, ACT 2601 -
062 d0ddid.m

Around the World

Egped: lsrael's largest public transportation Co-0peraive.

ISRAEL
Two co-ops ia one

Financing has been o major
problem for the Israeli worker
Co=-pperative movement, in part
because (riple-digit inflation over
the past decade has made all [i-
nancing highly specolative. The
worker co-operative association’s
economic advisor says that the

current annual inflatien rate of

18 per cent “has made it easier
for worker co-operatives to plan
and to recruit memhers®,

To deal with the problems of
financing, ihe worker co-opéra-
tive association hos ereated an
mnovative model at the Achdut
bakery co-op in Tel Aviv, This
30-member worker co-operative
1§ incorporated as 1wo Co-opor-
atives,

The aperations are owned in
total by the members of [he co-
operative, each having cne woting
share, The fixed assers {equip-
ment, land} are incarporated as o
second co-operative, 60 per cant
of which is owned by the central
association and 40 per cent by
the members of the bakery co-
operative. The members of the
bakery co-operative have  the
option of buving -out the centeal
gssociation as capital  becomes
wvailable,

Thiz model- has proved 5o
successiul that a second Achdur
bakary now has been opened- i
Huifa. With 3 reduced debr lozd
in the start-up of the business,
the. members of the Achdut
bakeries have been able toinves
more in the development of {he
business,
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ZIMBABWE
DCCZIM

The Organization of Col-
lective Co-operatives im  Zim-
babwe (OCCZIM) is currently
negotiating  mutual | assistance
agresments with it5 zister org-
anizations in Saskatchewan within
the agricultural and industrial

sectors, Contact has also beén
made with indigenous. peoples
groups. which. are particularly

interested 1a the organization of
literacy and membership educa-
tion programs by Zimbabwe's
worker  co-operatives. Two
fraining  consultants, with the
movement since 1984, have been
psked by OCCZIM o investigate
similar interests on the part of
worker co-ops in other parts of
Canadit during the mnext few
months, The two will likely be
visiting - western and ‘eastern
Canada later this vear o speak
with co-operators about  the
Zimbabwe collectives.

Corfacd. Blblana or Steve
Seaborn of 124 Glen Ave,, (Migwa
KIS 3A2: (613) 23T-5357 ).

ECUADOR

This small country on the
west coast of South America is a
mation of co-pperatives. Cine
person wm fowr belongs o 8 co-
operative, and it iz estimated that
25 per cent of the couwniry’s éc-
onomy i run by co-operatives --
primarily: credit unions, housing,

transportation  and deep-sea
fishing co-ops.

In this country of Thigh
mountains, Ilush jungles and

deserts, truck, bus and taxi co-
operatives are the primary
methads of transportation,

Credit unions take an active
role in financing other forms of
co-operative  development and
some  provide community - aids
such as libraries, medical and
funeral services, and high school
eguivalency courses. Ong major
credit union  insists that each
applicant for a loan ake a course
On Cco-operation prior o the
loan's approval.

FAbstracted from the Co-
operative Mews. Progress House,
Chester Rd., Manckesier, UK.
M6 OHP: (061) 872-199] )u
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OUR TIMES

NITS FOURTH YEAR OF

publication Our  Times,
published by a unionized co-
operative, is a monthly
magazine that provides an in-
teresting and informative view
of the progressive trade union
movemenl m  Canada and
abroad, Resd what union and
communily activists think and
do — [eminism, democracy,
labour, culture . . . just some
of the issues found in Our
Times. Make it your times. . .

SUBSCRIBE TODAY!

DUR TIMES

300 Cadferin 58, Torondo

Lnlario, Canada MEK 283

] 815 individual {10 issuses)

] 526 institutions 10 issues)
plesas alio 4-6 waeks for first copy

RS ET  ah e el
Bt BRI, P A e S re:
Subscribe in Bulk

Make Worker Co-ops maga-
gine part of your co-operative’s
educational progeam by taking a
bulk subscriptiom for each of
vour members.,

Bulk rames (when all the subs
are mailed 1o one address) are 59
per vaar for 50 or more, and $10
annually for smalléer orders.

Send orders o : Worker Co-
ops., Centre for the Study of Co-
operatives, Diefenbaker Centre,
University of  Saskaichewan,
saskatoon, Sazkatchewan ST
0w {306) 966-8503,

3n
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Across the Nation'

NATIONAL

Photographic Exhibifion

The National Museums pf
Canada has lsonched 2 major
photographic exhibition on Zim-
babwe's 850 collactively-ownad
and run  co-operatives.  {Ses
Werner Co-ops 3730 Dirawing
gpon the work of Canadian photo
-journalist Bruce Baton, who was
hosted in 1985 and 15856 by the
Organization of  Collective Co-
operatives in Zimbabwe, the 4§
frames of Another Baitle Begun
include the waords of co-operators
in a bilingual texi, 42 images and
an infroduction to the five-vear
old worker co-op movement in

that -counfiry. Together  these
provide what one journalise has
called, "a powerful documentary
of the witality of the collective
mavement in this southern Afri-
can country.”

The exhibit (48.7 linear me-
ters) 15 available on loan from the
Canadian Muscum of Contem-
porary Photography, 18 Golden-
rodd 5, Tunney's Pasture, Ottawa
K1A OME; Tor oneé-way shipping
coatg,  Praview siides and further
information wre svailable from
CMCP (613) 990-8263 or Steve
Seaborn (613) 237-535T.m

"Collectivas cannot and showld not struggle alone. We reguire the
suppart of all forces, all those who support the idea of co-operation
and economic fransformation, We need friemdys to throw their weight

behimd ws.”

- Member, construction collective

From: dnother Barle Begun, 2 Photo Exhibition on Zimbabwe’s
Collective Co-operative Movement.s

B.C. DESK

Melanie Conn
Dana Waher

Training co-op women

A six-month program to. train
women both for employment in
the co-op sector and for the est-
ablishment of new co-op engar-
prises began March 23 at Douglas
College  in  Mew  Westminster.
"Co-operative Employment for
Women" 5 funded by Canada
Employment and Immigration s
g job re-entry project.

The program involves insti-
tutional ecrgining and on-the-job
experience in a worker co-op, #
cOonsumer co-op, a co-op housing
FESOUrce group or a credil union.

All 20 participants will be
frained in basic computer skills
Some women will receive further
training in computer technology
and graphics; others  will take
courses in food managemeni and
merchandising.

The women will alse receive
training in co-operative legal and
management structures, staci-up
financing, feasibility assessment,
decizion-making and member-
ship, both in class and first-hand
at their work placements,

It 15 expected that some
women who complete the training
may  start  Co=op  businesses,
therehy building on the skills and
information they have gathered.

Far mare (nformation conact
Melanie Conn or Bitn Chudmoy=-
sky, Douglas College. PO, Box
2313, New Westminster, 8.C. V3L
SB2; (604} 5205473,
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Co-op Acl changes may ignore
worker co-operatlves

B.C.'s Co-operative Associn-
tofs Act wall receive itz first
major overhaul in more than 30
vears this spring, but worker co-
ops may be overlooked in the
new legislation. Revizions to the
Act are procesding primarily in
response to submissions and sug-
gestions” from the co-op sector,
but s0 far the province's Super-
intendent of Co-cperatives has
received none from worker co-
opeTatives.

According to Eoss Gentle-
man, Supervisor of Co-operative
and Government Relations in the
Superintendent’s office, "worker”
or  "emplovyment®  co-opz will
likely be defined in the new Act,
but no major provisions for these
t¥pes of co-ops are planned.

Mevertheless, Gentleman savs
some proposed changes should
please worker co-ops.  Amend-
ments now on the deafting table
will albow co-ops to issue dif-
ferent classes of shares, including
preferred shares and subordinated
debentures. This will enable
worker Cco-0pE 0O TAlSE equity-
capital more easily from outside
their {often zmall) memberships
without relinquishing voting con-
trol to non=workers. Higher debt
to eguity ratios should, in turn,
mean an enhanced capacity to
borrow from conventional lend-
ers.  Inflexible share provisions
in the current Act may be one
regson why some worker-owned
firms in B.C. have chosen o in-
corporate. 4% companics  rather
than true co-ops.

Despite  these changes, the
legisiation could continue to
present  some difficulties for
worker co-ops oo such issues as
the definmition of “patronage’.
For worker co-ops patronage i3
usually based on howrs worked --
& definition not included in the
legislation. Confusion  around
this issue has led ar least one
large worker co-op to pay out
surpluses in proportion o capital
invested rather than  howrs
worked. This practice violates
co-operative principles.

Although B.C's worker co-
ops-may be too late 1o get in on
the present redrafting of tha Co-
op  Act, Cientleman savs he can
accept submizzions for amend-
ments at- any time, "IF there are
constraings [in the legislation] we
want to amend them," he said.

atill, the missed opportonity
may be one pood reazon why
B.C's  existing worker ¢0-0ps
should be working together more
closely on  issoes of commaon
COOTETTL

Late or hol, co-opi o other
imteresied pariies with lepislative
Suggesiions can  send them Jo;
Ross Genlleman, Supervisor of
Co=oporative s Governement  Rela-
tions,  Superintendent of Co-
opdratives, 865  Heornhy  Streel,
Vancouver, B.C. VHZ 2H4.

Mail, copy or enguiries to the
Worker Co-ops magdazines B.C.
Degk showld Be sent’ o Dana
Weber, care of Inner City Hous-
ing. 1648 W, 7ih Ave., Fancover,
B.C, VoJd I[85  Phows colls
showld  be  directed o Melanie
Clonn af (604 ) 430-4050.m

Across the Nation .

ALBERTA
George Melnyk

"Worker Co-ops: An  Alter-
native to Unemployment” iz the
fitle of a conference to be held
Maw 7-9 in Lethbridge, Alberta.
sponsored by the Local Enter-
prise Trust Society, he con-
Ference. will Ffeature keynote
speakers from across Canada.

For more (nformarion contdc!
Ed Ouellette, execuiive direcior of
LET.S af (403) 320-1881.

Gearge Melovk con be con-
tocled at the Alherta Foundafion
for the Litergry Arts, Suite 303-
1204 Kensimgton Road NIV,
Calgary, Alberta TIN 3PS5

SASKATCHEWAN

Mew publications

Co-pperative = Governmen!
Relations in Canadar Lobbhying,
Public. Policy Development  and
the Changing Co-operative Syvi-
fem, by David Laycock, exam-
ines, among other things, co-
operative aorganizational support
for worker co-op developmeant
and ‘changing attiiudes 1owards
government ‘Involvement in co-
OpErative sconomis activity. This
work and The Manmagement of
Co-ppergtives: A Blbliography are
now available.

Direct inguirics fo the Siudy
of - Co=pperatives, University of
Saskatchkewan, Saskaroon, - Fask.
TN GWO; (306) Pas-2501m
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MANITOBA

Jeremy Hull
MNew worker co-operatives

The Department of Co-oper-
ative Development reports  the
incorporation of zix new worker
co-operatives

Big Badger Drilling

Bigkimers: well drilling

Ceontact; Gordon James Bay

Box 1583, Swan River, Manitoba

Metro Millwork
Comtact: Eric ‘Gillies
12 Major Drive, Winnipeg

Doe Earth Youth Co-op
Business: office cleaning
Cartact; Don Robinson

532 Motre Dame Ave,, Winnipeg

Sleeping Tiger Co-op

Businesys; photography and design
Contact: Pamala Munn

157 Lansdown, Winnipeg

Universal Metals

Business: truss manufactering and
custom metalwork

Contact: Elizabeth Adams

B39 Simpson, Winnipeg

Souris River Commmunications
Business production of regional
newspapar

Conract: Don Michal=son

718 = Tth Street, Brandon

Most of these co-ops are new
businesses, rather than tmkeovers
of existing or faled operations.
The Department s continuing
discussions with a number of

Across the Nation

other groops and expects ko
imcorporate about Ffour additional
wiorker CO-0ps very soon,

To date, only one of the
businesses incorporated under the
employment co-ops program hag
been ferminated; Cit Books did
not continae past the feasibility-
study phase.. Many of the other
newly-farmed co-operatives are
i various stages of feasibility
assessment and financing before
becoming fully operational,

A series of speskers on un-
employment, job creation and
community  #copomic  develop-
ment i3 heing sponscred by Cyril
Keeper, MP. for Winmipeg Morth
Centre. For information, contact
his office at (204) T73-05110,

For mere qformalion comlae!
Jeremy Hull, Working Marginy
Congulting Cirguep, 20-751
Crovdon Ave., Winkiper, Manifoba
B3M OW3; (204) 453-06137 =

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST

oronbos premier ntural food marker continues o prow
dymamically because of its fricidly and koow bedgiable
staff, fresh weekly orpanic produce, vepeonian dell, macen-
hieic® feaoels, Organic gouins o siop shapping
comveniently open seven days a week.
Wan, - Thor S AGam - T
sap. 9 Atam-Ocit . S, 1:Akam-5-00p0m

ONTARIO

Eirian Phillips

Big Carrot's Minancial puckage

Mary Lou Morgan, president
of The Big Carpot, repores that
the financial package for the co-
operative’s expansion has b2sn
secured,  ‘The Federal Business
Development Bank has loaned the
co-operative 5250000, and cus-
tomer purchases  of Class-A 'pre-
Ferred shares yielded ‘another
210,000,

Details of The Big Carrots
expansion were teporied 1n the
wintar issue of Worker Co-ops.
More information s available
from Mary Lou Morgan, The Big
Carrot, 3535 Danforth Ave., Tor-
anto, Ontario MAK 1M7; (4146)
466-2120,

Fri, W4{km F--i'lﬁprn F

e
The Big Carrot Natural Food Market
SeqrrrBing for Nefures Finess
Fi% Danlorch Avewue, Tel, $68-2150
s e ar dof 1B Ul Vdlbey 3 Chesper subosn
Wik il cumeranh e
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Woarker Ownership Development
Foundation

The Foundations™s "Strategies
for 2 Damocratic Economy" con-
Ference attracted over 100
participants, filling the Ontario
Federation of Labour’s audito-
rium, Among the highlights of
the one=day conference was a
stimulating analysis of economic
trends affecting the "smoke stack"”
industries by Peter Warrian and a
moving account by Bill Thomp-
son of the Canadian Porcelain
buyout attempt. The conferance
represented an  important  first
step Im remewing the dialogos
between the labour and the co-
nparativa movements,

The Foundation is continuing
its efforts to have the province of

Across the Nation—

Ontario amend s co-operative
legislation and introduce 2 finan-
cial assistance program for work-
er co-operatives. To date, the
response of provineial authorities
to the proposed legislative am-
endments has not been encour-
ABINE, Howewver a little more
progréss 13 being made in  the
talks related to the financial
assistance program. The Found-
aticn obtained a pre-budget
canseltarion with Cintario's
Treasurer, Robert Nixon, made a
presentation  to  an  all-party
l[egizlative commilles examining
plant shutdowns, and met with
officials Trom both the Minisiries
of Industry, Trade and Tech-
nology and Labowr. A highlight
of the presentation to the plant
shutdown committse was the

QUEBEC

Claude Carbonneay

showing of the Mondragon film.

The FEoundation’s ecdocation
program is picking up steam with
a full schedule of workshops and
courses. planned for the spring
and fall, including the second an-
nual WODF-Grindstone confer-
ence in September.

Az alwavs, the Foundation iz
looking for oew members and
donations. All donations are fax
deductible. Membership i the
Foundation iz 340 for partici-
pating members and $25F  for
ggsociate mombers.

For more mformalion confact
Ethan Phillips, Direcior, Worker
Ownership Developrrent Fowundea-
tion, 357 College 81, Toronto,
Oy, MIT 185 (416} 928-9548.m

C.D.R. et G.C. coupures radicales

Huit des dounze Coopératives
de développement régional (CDR)
n'auront plus  sucun  support

financier de la part du Gou--

vernment du Quebes, Clesr eén
effet la décision qu'a prise le
Minmstre de DPlndustrie et du
commerce, Daniel Johnson, Suite
a ung coupure de | million & an
programme de soutien aw CDR et

au-  GOroupe-conseil, seules. les
régions de Montréal, Quéhec,
I'Estrie et ["Outaouaiz scromt
EPArEnees,

ez régions contingeront
d'étre subventipnnéss & cause de
Fimplication  du mouvemeant
coopératif dans ces projets, Par
gillenrs, selon une déclaration de
Ia Directrice-adjointe de Cabinet,
Pzule Bowrbaau, le Goovernemeant
veut dorénavant iraiter le dossier
des coopératives par Ie biais de la
societe de  développement  des
coopératives (3DC). Le Gouver-
nement estime gu'il o'y a pas un
volume suffizant de projets pour
multiplier les structures d'aides

Aux coopératives,

Dégit, [ Groupe-conseil
spécialisé en design et services
COMMmMerciiux B cessé  ses  Acl-
ivitiés. Quant aux deux autres
{foréts er transformation d'entre-
prises en coopératives), ils en
feront autant lorsque leurs pro-
prez budgets auront &0@ apoisas,
La Conférence des coopEratives
forestitres souhaite l2  maintian
du Groupe-conseil spécialisé en
forar,

34
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Alain Coté guitte le
gonvernemeni CQuébécois

Le mouvement de coopéra-
tives de travail vient de sowffrir
uné grande perte avec la résig-
nation d*Alain Coté du Départ-
ement des coopératives do Min-
istére de - Vindustrie et du com-
merce du Québec. - Son départ
suit celui de Benoit Tremblay
COMMe  ANSien SOuS=minisire
adjoint aux coopératives et reflel
le futur incertain des programmes
de soutien pour les coopératives
de travail sous le gouvernment
Bourassa.

Coté était chercheur pour la
programme . ef coordinateur de
plogieurs de  ses - activibds, ]
preparait les articles pour le
journal Worker Co-opy et il a
aidé le journal d'établir un réseau
de contaciz en Québec.

Coté continuers  d'#tre  im-
pliqué- dans le mouvement Coop-
erative de Cuébec en son nouvel
emploi comme chercheur avec La
coopérative Fédération de québec
{ufie organisation agricole situde 4
Montréal). Mail il cessern d'&tre
g oentre des activités: dang e
mouvement Québécos des coop-
ératives de travail, ‘et il n'agira
plus comme coordinateur de [a
langue francaise du journal Wor-
ker Co-ops, Nous le souhaitons
e micux dans son nouvel emploi,

Grace & une coopérative de
travallleurs, nonveaux services
pour les personnes handlcapés

Lezs personnes de la région
des Bois-Francs qui font usage
d'ortheses,  de prothéses, de
fauteuils  roulants et dautres

—Across the

sppareils pera-médicaux pourront
désormais  obtenir des services
d*entretien et de réparations dans
leur région. Trois travailleurs
speciabisés dang le domaine se
sont formés en coopérative of-
frant des services reliés 4 la
conception, 1a fabrication, 1'en-
tratien, I'ajustement, Minstallation
et la réparation de ces appareils,

Regroupes en coopérative,
des travallleprs achetent

leur enfreprise

Des travailleurs du Centre de
rembourrage  Gillis  Imc. 4
sherbrooke se sonl regroupés en
conpérative, et ils viennent de se
porter acquéreurs des actifs de
cetle  entreprise, Calle-ci
poursuivra donc ses activités sous
Iz nom de Coopérative de travail
du centre d'esthétigque du meuhla
Memphis,

L'entreprise émait une des plus
importantes du genre dans la
région  de 1'Estrie. Le pro-
priégtaire avant manifeste 'inten-
tion de & départir de son entre-
prise, les travailleurs ont décide
de s’en porter acquérenrs. Les
nouveaux propriétaires entendent
continuer A offrir les mémes
sepvices de gualité v compris la
vente de fissus, le décapage et le
vernissage des meubles, e rem-
bourrage, le recouvrement; la
réparition et la fabrication de
meubles,

Une usine de sciage;
une coopérative forestiére
imvestit 3.5 & millions

La coopérative Torestiére de
Petit=Paris (Lac St-Jean) entre-

Nation——

prendra sous peu la construction
d'ung wusine de ‘sciage ef de
rabotage dans Ia village de Milot
Cette décision s"inscrit dans um
bong processus de’ réflexion qur o
amend la coopérative 4 aller de
'avant avec son projet.

Les activités actuelles de [
coopérative concerment la coupe
do bois et les fravaux d'am-
énagement forestier. La coop-
érative passe donc de fournisseirs
de services & vendeurs avec oet
investissament. Pour dcouler sa
prodoction, efle a décidé de
[TANSIEEr avec un courtier,

L usine est situse dans unc
région ob la matigre lignéuse est
abondante ef de bonone qualité.
Cat élément, allié au fait que
Fosine szera de conception tcés
moderne, devrait permettre a Is
coopérative d'écouler Tacilement
s production sur les marchsas
canadiens et américaing,

Une coopérative prodoira et dis-
tribuera des loglciels spécinlises

La ©Coopérative  de travail
Possible Tech, située dans I'Es-
trie, est wne nouvelle entréprisz
spécialisée dans Iz conception e
la vente da logiciels destnes 4 la
gestion  ‘dés  cabinets médiczix,
Elle- peut déja offrir trois log-
iciels concus pour la facturatian,
lindex-patients el la gestion dez
réndez-vous.  Sur les six per-
sonnes qui travaillent actueiie-
ment dans "entreprise, deux zon:
médecing; trois, programmetrs, e
un, analyste-programmeur,

Clande Carbonnean may be con-
tacted at  the Socidlé de  dev-
eloppement des coopéralives. 430
Chemin Ste.  Fay, Qudhec Ciry,
Gcher GIS 305 (418 ) 687 -922].
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Coté leaves Quebec government

The Quebac waorker co-op-
erative movement has suffered a
great loss with the resignation of
Alain Coré from Cuebec’s De-
partment of Co-operatives, Coté's
departure follows that of Benoit
Tremblay a5 assistant  depuiy
minister and reflects the uncer-
tainty about the worker co-
operative program’s fatore under
the new Liberil government m
Cuebee.

Coté was a researcher to the
program and co-ordinated many
of its activities. He prepared the
Duebec features for Worker Co-
ops magazine anmd helped the
magazine 1o establish a network
of contacts in Quebec,

Cote will stay involved with
Quebec’s co-operative movement
through his new. job as a re-
seprcher with La coopérative féd-
ération de Québec (an agricul-
tural orgamization based in Mon-
treal). But he will cease to be at
the cenire of the Quebec worker
co-operative movement and the
French language co-ordinator of
Worker Co-ops: magazine, We
wish him well in his new job.

Forestry co-operative Invesis
%£3.5 million in sawmlifl

The foresiry ‘co-operative of
Petit-Paris (Lac St=Jean) will
soon begin construction of @ saw-
mill in the village of Milot. The
investment will allow the co-op-
grative -- involved in wood cut-
ting and foresiry management --
to become a marketer as well as a
producer in the lumber industry,

The abundant, high-quality
supply of timber and the modern
design of the mill should help the
co-operafive to market its pro-
ductio 1a Canada and the 1.5,

Workers buy onl cnterprise

¥When the owner of the Cen-
tre de rembourrage Gillis Ing, in
Sherbrooke indicated his inten-
tion to leave, the workers formed
@ co-opand hought him out. One
of the most important enterprises
of its kind in the Estrie region,
the wpholstery business  will
confinue pperations as the Coop-
érative de  travail du centre
d'esthétique du meuble Memphis.

The new owners will continue
to offer the same high-quality

sarvices which include the zale of
material, furniture stripping and
finishing, upholstery, and furn-
iture repair and fabrication,

Worker co-operative provides
new services to the handicapped

Feople in  the Bois-Francs
region of Quebes who use pros-
theses, wheel chaws and other
aids will now be ahle to ohfain
maintenance and repair services
locally, Three workers  have
formed a co-operative to offer
degign, fabrication, maintenance,
adjustment,  installation  and
repair services for such aids.

Worker co-op produces and sells
speclalised soliware

Possible Tech, a mew waorkes
co-op in Estrie, specialises in the
development and zale of software
for the management of medical
of fices, It has already produced
software packages for invoicing,
patient-indexing and appointment
management and i working on
other specialized applications,
The co-op's six warkers include
o doctors, three programmers
and a programmer-analyst.

Quebec government sharply reduces support to worker co-ops

Eight of the 12 Coopératives
de développement régionals
(CDR™) will no longer receive
any Financial support From  the
government of Quebec. Daniel
Johnson, the Minister of Industry
and Commerce, announced a |-
million dollar cut to the COR
and Groupe-Conseil programs,

Only Montréal, Québec City,
I'Estrie and POutaouais will be
spared, because of the involves

ment of the co-operative move-
ment in their projects. According
1o Ms. Paule Bourbeau, a Minis-
try  official, henceforth the
government wishes to deal with
the co-gperatives through the
Sociétd de développment coopér-
ative (SDC), The povernment
believes that there i5 an
insufficient volume of projects to
warrant increased support
structures for co-operatives.

Cuts to the groupes-conseil
program have caused the GC
specialising in design and com-
mercial services to  cease  iis
activities. Meanwhile, the G
specialized in forestry and in
conversion of enterprises infg co-
operatives continue to provide
services until their budget: are
exhaustad, The federation of
forestry co-operatives hopes thar
the GC specialising in Fforestry
will be maintained.
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NEW BRUNSWICK

Maureen Edgelt

Government
and co-operatives meet

In late Januwary the Credit
Union and Co-operative Branch
of the provincial Départment  of
Justice met with representafives
of  the co-operative Mmovement
including Co-op  Atlantic, La
Fédération des Calsies Populaires
Acadiennes Limirge, Le Conseil
Acadien de la Coopération, the
Co-operative College of Canada,
The Co-operators and United
baritime Figshermen,

The provincial government is
looking for inpuf on the role of
the government and the co-op-
erative movement in the develop-
ment  of  worker co-operatives,
The New Brunmswick goveérnment
feels that worker co-operatives
have the potential to create jobs
in that province.

The mesting discussed the
idea of an umbrelia agency where
worker co-operatives could go
for technical help and guidance,
Such an  agency could prepare
and make available a list of re-
gource peopls whose services
could be of value to worker co-
operatives.. The umbrella agency
would foster co-operation be-
iwean the government and the
co-gperativa mMavanent and
would eliminate  overlap of
SECVICES.

Eepresentatives of the co-
operative movement decided 1o
submit specific proposals regar-
ding such an agency to the gov-

ernment for consideration at a
subsaquenl meeting.

Maureen Edgett ir editor of
fhe Credit Union Central of New
Hrunswick  publication  Central
News: g board member of Co-op
Farm Services; and a freelance
cantributer o the Atlantic Co-
opemator. She may be comfacied
at 70 Weodileigh Sireci. Moncton,
NB. EN BZ5; [506) 384-8543m

NOVA SCOTIA
Grant MacDonald

Becord year for incorporations

Fred FPierce, MNova Scotia’s
Inzpacior of Co-operatives, re-
ports that there were [0 worker
co-operahive incorporations. in
1986. These include 3 tree-har-
vesting co-op, a craft-clothing
store, a =sawmill and builders
centre, and 2 restavrant-pub.

Also included in the group of
10 are several employes groups
who plan to take over manulac-
furing operations from manage-
meént and a worker co-pperative
with 3 mandate 0 assEt the
development of other worker co-

operatives.

Other groups are investigating
the feasibility of worker co-
operatives in such industrics as
small-scale steel fabrication and
trucking fish to U185, markets,

The names and addresses of
the new incorporalions are
available from Fred Pierce, P.0O
Box 612, Truro, Nova Scotia
B2M SES5; (903) B95-1571,

Worker co-operative
development plan

The Community Development
Corporation (CDC) of Mova Sco-
fia has approved a 1987 workplzn
which includes providing dav-
elopmental assistance to worker
co=-operatives; assisting the St
Francis Xavier Extension Depart-
ment in developing "at least two
community-hased support growps
for worket co-operatives"; est-
ablishing ‘& "resource bank” (i8-8
library and & network of resource
persons) to support worker co-
operatives; and working with 56
FX. Extension in- prepgring 3
training package for worker co-
operativé personnel,

Reported in fthe Atlaic Co-
pperafor, the workplan also in-

' P AR
aned mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO
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cludes a propozal to incorporate a
venture capital corporation that
would provide risk capital for
warker co-operptives. Too date,
there 15 over 350,000 in the pool
and the primary investors have
been Co-op Atlantic, The Co-op-
erators, Credit Union Central of
Mova Scotia and the Sisters of
Motre Dame and 5t. Martha,

The CD{'s opperating budget
for 1987 s 553000 == these
funds coming from 5t F.X, Ex-
tension which was the recent be-
neficiary of an Innovations grant,
Ron Ryan and Tony Scogging are
half-time® co-managers of the
CDC. The board of directors
consists of Alex Mombourquette,
John Chisholm, Ricky Stuart,
Chriz Conn, Bob Mowbrey, Ed
Muorphy, Eric Dean, Sr. Michella
MacDougall and Gerald Yetman.

Although the Mova. Scotia
worker ¢o=operative movement
has been assisted by the Federal
Government Innovations grant, it
15 also noteworthy that the move-
ment iz proceeding with the di-
rect involvement of ‘both est-
ablished co-operatives and
organized labour,  In that respect
it appears to be quite different
than the worker co-operative
programs of Manitoba and
Duebesz, both of which have
relied heavily on their proviacial
EOvernments,

Grant MacDonald iz an aduly
educator  al Henson  College.

Dalkousie University, Halifax,
Nova Scotla  B3H 315 (902)
4 X4-2520.m

Umbrella Co-op expands

The Umbrells Co-op in New
Glasgow  recently  expanded,
nearly doubling its° floor space
and incorporating 8 number of
innovative  features  into  its
business of retailing second-hand
clothing.  The Mew Glasgow store
is-ong of the brightest and best
orginized "Frenchy's® operations
in the province and the only one
operated a5 o worker co-
Qperative. The expansion has
allowed the co-op 0 introduce o
coffee cormer and a children's
play area as well as o offer a
greater  selectiom of -‘bins  for
different items including costume
apparel, flannel shirts and work
clothing,

Experienced used-clothing
hunters know all abouwt "Fren-
chy's®, the name that has become
gymonymous with bargain-priced
apparel on the east coast. With
nothing selling for more than 57
and most items in the 51 to 52
price range, Frenchy's operations
cater to wise working people.
Betty Crosby, one of the co-

e X

Umbrella Co ~0p worker=members:

(lefi o right} Betty Erus:_':'_u. Arlene

op's five worker-members, says,
"we are now able o get ahead a
little, to penerate encugh cash to
pay for things in advance, 1o
invest - in _equipment soch as a
pnew pallet jack for moving stock
around. Dur success as.4 business
depends. on a rapid turaover of
clothes, We now have enough
axperienes with pricmg to know
how sales will be affected by
gelling certain items for $1.75
rather than $2."

After four wvears of confin-
ually expanding operations, the
CO-0p exXpects to generate its firsc
surplus this vear.

The staff welcome visitors o
their Riverside Drive oaparation
If you are in the ares just ask
anvbody to give you directions 1o
the local "Frenchy's" store, Bring
the kids and remsmber, the
coffee pot is always on!

The Umbrella Co-=op s local-
ed at 1] Riverside Drive, New
Glasgow, Nova Scerfe  B2H IND:
(025 PET-dTHE.

Smith, Agenes McCumber and Claudia Johazon, Missing is Debbie Paltomn.
{Photo! Scholastic: Press, New Glaspow, N5

is
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NEWFOUNDLAND
Robert Thompion

Little actlviiy on government
poliey review

As reporied in the fast issue
of the Worker Co-ops magazine,
the provincial Department of
Rural, Agricultural and Northern
Development has received a
report from a consulting firm
which was hired to review co-
operative.  developmenti palicy.
This report was released in
Movember, 1986, with a promise
by the povernment to conduct
consultations  with interested
groups on whether the proposed
stralegy was an appropriate one
for Mewfoundland.

Around the same time, the
Mewfoundland Roval Commission
on Employment and Unemploy-
ment emphasized the potential of
worker and producer co-oper-
atives to. help solve the wunem-
ployment problem in rumal com-
munities,

These two reporis were in-
tended to serve az a basiz for
reformulation  of . co-operative
development  palicy, Hawavar,
there has been very litkle activiey
gince last fall o capitalize on the
momentum which was apparent
at the time. Glen Fitzpatrick,
managing director of the MNew-
foundland and Labrador Federa-
tion of Co-opérafives says the
MLFC has been waiting o hear
government's  reaction  to. the
Roval Commission before ini-
tiating ‘any proposals, The
Throne: Speech, which was read

—— Across theNation

on February 26, 1987, made no
reference to co-operatives.

The MLFC iz undertaking a
survey of all co-operafives 1o
solicit opinions on the proper
direction for development policy.
This process will probahly result
in-a submission [0 government,
Meanwhile, the government has
not  initiated its  consultation
process, and there i3 no
indication when this will start.

Where are the new
worker co-ops?

From 1982 to 1984, New-
loundland witnessad the creation
of several worker-community co-
operatives and widespread ‘inter-
gst in the startup of many more.
In the spring of 1984, Gander
hosted a major worker co=-opera-
tive conference which heralded a
new dawn of awareness in work-
place democracy and community
imitiatives.

But what has happened since?
There have been no new worker
co-operatives.  The widespread
interest has waned. A couple of
producer co-ops (sealers, salmon
growers) have started, as well as
several child-care to-ops, which
are welcome additions to the co-
operative family,
the worker co-ops?

One can speculate that the
irough of the recession has passed
and development alternatives are
less sought after. However, this
argument  does oot carry weight
in the eternal recession of many
parts of rwral Newfoundland.
Maybe there is a slackening in
the deveélopment effort, or tod
few examples of successs, or in-

But where are

sufficient support by government
Whatever the reason, Mewlownd-
land's boom in worker co=oper-
ative startups has cértuinly bust,

Mew developments on loan Tund

About two years ago, it was
proposed that 500,000 of surplus
funds from the dissolution of a
fur farmers’ co-operative might
be used for a revolving loan fund
for new worker and producer co-
OPEratives.

Since rhat tima, a number ol
false starts and unfortunate
delays have occurred -- at least
one delay  wias dug 1o the com-
plete reviaw of co-operative dev-
elopment policy by the Depari-
ment of Rural, Apricultural and
Morthern Development,

(Flen Fitzpatrick, managing
director of the NLFC, now says
that models for the fund are once
again being considered, Possihle
ideas nclude:  loans and  loan
guarantess only [no forgivable
loans: or equity iovestments)
$25,000 ceiling per case; all fypes
of eo-operatives as clients (nol
Just. worker and producer)
admimistrative costs covered by
an annuoal grant from government
($45,000 approximately), interest
rates two per cent below prime,

These new ideas reflect o
relatively  conservative lending
policy (that was also advocated in
the recent government policy
review and also represents &
change from the original concept
of a high-risk fund directed ar
emerging worker and producer
co=-ops;  Fitzpatrick says thal &
firm proposal will probably come
Forward this summer or Tall
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Across the Nations-

Salmon growers’ co-op faces obstacles to growth

The Salmon Growers Co-op
of Bay d’Ezpoir in Newfoundiand
is encountering a lack of gov-
ernment support on s proposals
for industrial development, The
co-0p is also Facing direct com-
petiticn from a large, well-esiab-
lished, fish-processing company.

Several wears ago, the Bay
d'Espoir Fural Development As-
sociation, g volunteer community
development  group, started a
salmon hotchery with' significant
financial support from provincial
and lederal gowvernments, The
hatchery was (o supply salmon
smnoll o new salmon farmers in
the local area.

The Bay d"Espoir ared is one
of the most solated and under-
developed areas of the province,
The pgriculture industry was ex-
pected to provide much-needed
sustainable emplovment and in-
vestment opportunities. The pro-
vingial government supported the
Development Association’s efforts
as @& successful example of local
peaple helping themselves.

A5 the hatchery became oper-
ational, inteérest in  the actual
"farming” phase of the industry
grew, and local people started to
participate, These people formead
a galmon growers’ co-op, both as
g way to represent common int-
erests and o market the product
of esch member’s salmon farm.
In basic structure, therefore, it
wis a producers’ co-operative.

One of the Tirst aciivities of
the co-operative was to  work
with the Development Associa-
tion to plot an industry develop-
ment  Strategy. The  proposal
which was eventually forwarded

to - government recommended: (1)
Financial assistance to individual
salmon farmers: (2) infrastruciure
developmoent for the industry;
and (3} an experimental farm to
be operated by the Association.

The key element was (inan-
cial assistance to farmers. This
consisted of a capital-assistance
component which would provide
75 per cent of capital costs of a
farm (up to F75000), and o
working-capital loan fund in
which government would act as
banker and provide interest-frea
working-capital loans, . The ra-
tionale for thss financial package
was the high risk nature of the
industry, particularly as the tech-
nology was new to the provinge.

In late Februzry 1987, the
Minizter of Rural, Agricultural
and Morthern Development, Bob
Aybward, said that the proposal’s
recommendations would pose too
large a risk and that, therefore,
only partial approval would be
given, The government has given
& commitment to [inance only
two Farms owt of a total of six
proposed for 1987,

To ensure that the total level
of activity would not be dimin-
ished, Awlward said that govern-
ment has  solicited a  proposal
from Mational 5ea Products of
Huolifax, Canada'’s  largest fish=
processing company, to open ad-
diatipnal farms. This situation,
says Avlward, would provide an
appropriate.  mix of private and
publicly-assisted investment.

The Association i3 angersd af
these actions of the provincial
government, and the Salmon
CGrowers' Co-op feels its plans

will be set back considecably.
According to Juanita Organ, co-
ordimater of the Associdtion, both
the Co-op and the Association
believe the government 35 de=-
viating from the previous under-
standing that the induostry would
be locally-owned and controlled,

The Aszsociation =ays that
Mational Sea Producis approached
them early last wvear to buy sl
the smolt the hatchery could
produce and, in-effect, take over
the industry. The Association
refused on the prounds that the
industry was to be developed on
a small scale by local people. [t
agreed that Natiomal Sex could
buy 6,000 smolt, the same
amount as anybody elses. The
company declined. That was the
lagt the Association heard from it
untif  the recent government
proposal,

The Association and the Co-
op will lobby the politicians, bot
considering the poor fiscal pos-
ition of the provincial zovern-
ment, this may not be successful.
Organ says that the farms will be
developed by local people one
way or angther, with thaeir
trumpeard being actual ownership
of the factory. The outcome of
this story s éxpected o be o
symbol of the government’s ap-
prodch o rural and co-opérative
development in the wake of the
recent Royal Commission on Un-
employment,

Robert Thompson {5 dérecior
of the Plannimg and Research Di-
viziom, Depl, of Careér Develop-
mant and Advanced Studies, PO
Box 4750, 5t. John's Newfound-
famd ANC FTT: (709) 576-2T314m
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MORE
THAN JUST
A JOB

by

Constance Mungall

Worker Co-operafives in Canads,
Steel Rail Publishing (PO Box
4357, Siation E, Oltawa, Ontario
K15 5B3), 1986 (£12.95).

Reviewsad by Melanile Conn

Who savs vou can't eell a
book by its cover? The bold
fettering and graphicz on the
feont of More Than Just a Job
jump out from a shiny magenta
background, promising & colour-
ful look at worker co-operatives.
And this book lives up to its
vivid packaging.

Connia Mungall travelled fc-
ross the country in 1984-85, vis-
iting worker-owned and -con-
trolled enterprises  in MNew-
foundland, MNova Scotin, Cmntario,
Manitoba ~and British Columbia.
The result of her journey is this
book -- a record of her inter=
views with waorlers at 16 aof the
co-ops she visited.

Transeripts can be lifeless and
difficult to0 follow, but not so
hera, One of the strengths of
More Than Just g Job hes in the
author's skill in presenting each
co-op as unigue, Every chapter
introduces some  history  of the
co-op and ‘seis the stage for the
workears to tell their story, This
style brings the reader into the
life of the organization.

Book Reviews

B & P

The interviews at Dumont
Press {(a graphics co-op in Kit-
chenér, Ontario) took place "both
before and dfter their annual
weekend retreat” explains Mung-
all, 50 "an awareness of their
basic goals, their philosophy were
in their thoughts". And one of
the interviews at The Big Carrof,
a health food store in Tononto,
hit the general manager "on a bad
day” which is reflected in some
of her commeénts about the
organization. Each enterprite i3
similarly placed in space and
time; there ore even severnl last-
minute postscripts bringing us
up=to=dite on each co-op's
direction and personnal,

Yariety of co-ops

A remarkably broad range of
co-ops iz presented in the book.
Wild West Organic Harvest
(wholesale organié produce] and
CRS (food warshouse and bak-
ery) in British Columbia, and
Dreadnaoght Publizthing in Tor-
ontd are three examples of older
co=ops described by Mungall,
savaral newer -ones are also
represented.

The women in Umbrella Co-
op own and operate a "Frenchy's"
used clothing store in New
Glasgow, WNova Scotia; VentAir
Industries constructs and installs
ventilation systems in Winnipeg;
the Atlantic Employees’ Co-op
gells - members’ services in
construction and home removation
in 5t John's, Newfowndiland.
And there are more, including
two larger orgamizations: MNorth-
ern. Breweries in Ontario (155
workers) and Richmond Plywood

Waorker Cooperatives in Canada
by Constance sMungall

in British Columbia {283 work-
BIS) The author regrets  hec
agmission of Quebec co-ops, ack-
nowledping "that 15 where the
action is", She says the activity
thera raguires "another book"®,

BMungall's guestions bring out
many contrasts in these co-ops
She asks "everything I['we always
wanted 1o know" |, . . about start-
up financing, management, mair-
keting, wage:s and group con-
flicts.

Factosl findings aré summar-
ized in a table ot the back of tha
book, under categories such as
number of warker-members, in-
corporation  structure, new  star
or comversion, amount of
workers" equitv and source of
financing. The tahle canvevs the
variety of possiblities for co-ops
Amount of workers' equety, Tor
example, ranges from “"nons’ i
five of the co-ops 0 "more than
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F10,000" in two others: (It would
ke pseful to have contact imfor-
mation for each <o-op included.
When the book is re-printed. . 1)

Interviews prohing

The interviews also examine
the depree of commitment to co-
op principles. Thiz involves a
whaole series of issues; from. rates
of pay and working hours to

visions for the future. Apain,
there are major  differences
amongst  the  co-ops; Many

workers spoke eloguently about
their dedication o the co-
Operative structure.

In  response 1o Mungall's
question about what 3 member
takes when  leaving the co-op,
Steve Isma, a lounding member
of Dumont Press, replied that he
doesn't see his investment in the
eo-op a3 something fthat can be
withdrawn, a5 from a bank,
Father, the co-op integrates s
investment inte "a larger sense of
Community,”

In zome of the newer co-ops,
thers has been. less emphasis on
co-op  philosophy and more on
the practical need 'to save the
jobs of the new worker-owners.
Three founding members of
Accu-{rraphics, a ‘graphics arts
co-op incorporated in November,
1985, <hose the worker co-op
model over partnership in order
e qualify for guarantesd  loans,
advice and support from the
Manitoba Department of Co=-
operiive Development,

The differences are imstruc-
ave, Alse, unadersianding the
concerns and questions of work-
etz who are new (o operating

information about the education
required for co-op development.
Im fact, several of the co-op
workers  interviewed  described
their Frustration with the lack of
education and training available
for co-op members, Otheors ex-
pressed their appreciation for the
advice and support they received

from government organizations
fin Manitoba and MNewfoundland)
and from small development
Eroups.

The chapters on Richmond
Plywood and MNorthern Breweries
explore  Marther the nature of
worker ownership, Both are
large, industrial enterprises with
significant numbers of non-mem-
ber emplovess and high-priced
membership shares. While work-
ers in both companias hawve a real
sense¢ of ownership, the inter-
views reveal wery different
gtructures;  Richmond Plywood
emerges as A company which has
preserved democratic ownership
and control, while the brewery 15
based on & standacd, emplovee
stock-ownership plan with wvopes
distributed  according o stock
held,

Mungall raises the issue of
unionization and co-ops dn the
introductory chapter of the book.
Bhe describes the union stance on
worker co-ops as "in transition”
feom wariness and resistance 1o
"intercst in. looking &t tho ability
of worker co-o0p conversions to
save jobs", This cautiously opt-
imistic assessment iz reflected in
the interviews with workers at
Accu-Graphics and YenltAwr In-
dustries 1o Winnipeg, existing
businesses that were converted 1o
worker co-operatives, Workers at

sion® sefups.  In both cases, the
unions  hiave been "flexibls" dios-
pite szome differences in wage-
rates and hours from  other
union-shops.

T was parficularly pleased hy
the number of women's voices in
the book, Two of the co-ops,
Wild West and Umbrella, ore
women-owned and -operated,
and in  four other intecviews
women were the major speakers,
While counting heads does. nof
necessarily indicate sacial change,
the “zignificant presence of wo-
men demonstrates that the co-op
structure appeals 0 women, and
that we take active and respon-
sihle rales in our co-ops. [ ap-
preciated Mungall's sensitivigy (o
women's participation sn.co-ops.

The marvellous thing about
More Than Just a Job 15 that 11
captures both the passion and the
practice of working co-opera-
tively, Anvone with an interest
in co-ops will find it fascinating
and valuable,

works Wi
Crerions
workshops | and
CORSWTNG  SEFVICEs @R CORWLRILY
economic development and worle:
CO-a P, Comtact her ab 43440
Carsore St Burmeby, 8.0, V5
X0 FE ) 430-0451m

Melanle Conn
Communily  Ecomomic
which provides

OUR TIMES

SUBSCRIBE TODAY!

CUR TIMES

320 Dastterin 51 Toronio

Critario, Canads MEK 243

O 515 indvidwal (10 isaues)

(1 525 ratititions (10 iG50es)
plaase allow -6 weeks for first copy

w'&fh B ou-gp. Siestore. fud both co-ops aré unjonized, as .
phllﬁ!:l'.l]:lh g F'm'h'ld.f-'s Impﬂltz“i tI.'I.'E-','jI' weara in their 'Dre SV~
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THE
CANADFAN PORCELATN
CEO-DPERATIVE STORY

by

Murray Gardiner

Co-pperative Collepe of Canada
{510, 119 Fourth Ave. 5., Saska-
toon, Saskatchewan 57K 5X2)
Working Papers szeries, Vol. 14,
No. 1; 1986, 57 pp. ($4.50).

Reviewsd by Ethan Phillips

Murray Gardiner was an im-
portant  participant in  the
aftempied worker buyout of the
Canadian Porcelain  factory  im
Hamilion. As such, he is-anideal
candidate to tell the often dra-
matic -story of what almost be-
cama Ontario™s  first unionized
industrizl worker co-operative.
This saga has imporfant implica-
tions for the developing worker
co-operative sector.,

Canadian Porcelain was stari-
ed by a4 Hamilton entreprenéur in
1912, "The porcelain insulators
matufactured by the company
are vsed for the suspension of
power fransmission and distri-
butica lines.  The company re-
mained in Family hands untl it
was bought, in 1958, by LT.E.
Circuit: Breaker Company . of
Pennsylvania,

LT.E. merged, in 1975, with
a larger - mualtinational, Gould
Incorporated. According to Gar-
diner, LT.E. then bégan to move
away from the electrical supply
imdustry, A policy of disinvest-
ment in the Hamilton operation

led to a dramatic decline in the
company’s parfarmance,

Im 1981, the company was
gold to @ small Canadian n-
vestment firm called Cinvest
Incorporated, A combination of
bad managément, a sérious rec-
ezzion and an aggressive market-
ing campaign by American com-
petitors cut sharply -into Canadian
Porcelain’s market share,

In-late 1984, the Royal Bank
called in their 52.6-million lown,
In December, 1984, the employ-
ees were dismissed, prodoction
shut down, and Peat Marwick
was appointed a5 the receiver.

Gardiner recountz a fascina-
ting - chronicle of efforts by
labour, the co-operative move-
ment, church and community
groups to save the 100 jobs and
e convert the plant into a Mon-
dragon-style worker co-operative.

That the efforts waere: wlti-
mately vnsuccessful ftestifies o
the difficulties of challenging
market-based decision-making in
the present economic and puklic
policy context. At the last min-
ule, the plant was sold oul From
under the workers to an Amer-
ican competitor that had been
convicted of dumping msulaiors
on the Canadian market. Maver-
theless, the project almost suc-
ceeded despite tremendouns odds.
This reflectzs the considerable
resongnce of waluss, from within
seamingly  disparate  institutions,
for democratic and sostainable
COMMuUnities.

Crardiner concludes his nar-
rativé by identifving some of the
key components-of -a successful
worker buvout and some of the
policy  Instruments  Supporbing
such buvouts. His recommenda-

tions are similar o those offercd
by other worker co-op advocales
and students of plant shutdowns.

Theze palicy recommends
tions can be reduced to teo main
thrusts:  the democratization of
both technical expertise (Cinan-
pial, legal, marketing, etc.) and
of capital  (or fimangingl, Al
though in complete sgreement
with  thess points; T think the
development of public palicy oo
Wworkar Go-operatives mosi  De
congiderad  within the Broader
context of how it encourages {or
discourages) allbances and cre-
ative parmerships amongst insei-
tutions and movements rocted in
democratic -and (dare T say in)
anti-market fraditions,

The Canadian Porcelain sgs
saw an extraordinary coming fo-
gether of labour, church, co-op-
erative and community concerns,
I am convinced  that it 15 pre-
cizely these kinds ol creanve
allianees that will form the heart
of a successful worker co-cper-
ative movement, To be sure, gov-
ernment has an important role 16
play in ensuring that our dem-
ocratic nstitutions have access 1o
thogse technical  and  fimancial
resources essential o Cany en-
terprise-development strategy.

[Htimately, however, it & up
to the institutions themseives (o
begin the project of asserting
democratic control over the eco-
nomic decisions that ‘sg pEo-
foundly affect the Future of our
communitias,

Ethan Phillips {5 /e Jirecioe
of the Worker Ohwnersiip Devel-
opment Foundation, 357 Cellege
Strect, Toronte, Ontaric M§T
T85 Fd g ) 92E-9545m
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What & Way 1o BHun a Rallroad:
An Amnalysis of Radical Fallure,
by Charles Landry, Dave Morley,
Russell Southwood, and Patrick
Wright, 1985, Comeadia Publishing
Group, 9 Poland Screet, London,
England WIYV 3DG)" 101 pp.
(£2 .50

How arc the mestings and the
management in your worker co-
opaerative? Do you regularly start
half-an-hour atter the advertised
tima, spend forever on the first
agenda item because 0o one
keeps 1o the fopic, and Cinally
regh  through the rest of the
gpenda because vou have rom out
of time and patience? Does this
trouble yvou? 1f i does, then this
book iz for wyou. It takes a
serious look at the problems of
demodratic manggement  Systems
using some revealing case studies
of ‘groups in  England, which
would be funny if they waeron't
so sad. But, on the serioos side,
the book also discusses what our
spproach to & theory of mangae-
ment might be with applications
to particular isswes that arise in
worker co-operatives.

L A

Alternative Systems of Business

Drganization and of Workers
Remuneration, by JE. Meads,

19586, published by Allen and
Unwini Ltd,, P.O. Box 18, Park
Lane Hemel Hempstead, Herts,
England HPZ 4TE, 144 pp., index
(E18.00),

Written primarily for uni-
versity students of economics by
i Mobel prise-winning econo-
mist, the final chapter outlines
Professar:  Meade's  ideas  on
labour-capital partnerships in a
gsimple format that non-econo-
mizts can easily understand. Es-
santially Meade propozes that the
employees of a firm, as & group,

ghould hold shares in the firm in
the peoportion that their wages
are of the firm's total revenue
(i.e, to the wvaloe of their labour
contribution) with the rest being
held by the contributors of cap-
ital. Meade acknowledges that
the two groups would have con-
Flicting interesis, and thus pro-
poses a siyle of consensus deci-
sion-making.  Whether the solu=
tions are workable or oot, his
interest - in  the subject -5 an
indication  of how seriously ideas
about worker ownership are
haing taken,

Financial Planning and Control:
a practical geide, by Richard
Macfarlane, 1986, published by
IC0M Co-Publications, 8 Brad-
bury Street, London, England, ™.
16 8JN, 152 pp. (£3.50).

Thiz iz the latest guide in
ICOM's "Running 3 Workers Co-
op" series;, and although it is
written  for' use in -a British
context, much of the basic ideas
are equally applicable in Canada.
Using non-techiical languwage, it
explaing budgets, cash flow pro-
jections, bookkeeping and finan-
cial statements, how to use man-
agement ioformation, and the
guide deals with British tax laws,
The author draws on his exper-
ll:]'ll:l.'. a5 d@ ]:I'IEJ'.IE,gI!!'!'IE]]T accpunt-
ant in both the private sector and
the co-operative sector and has
illustrated the fext with many
practical examples, tables and
carfoons,

A Review of Worker Co-opera-
tive Development Agencies in
Australia, by Brian Green, 1984,
availakle [(rom the Australian
Government Publishing Service,

e
Book Note

G.P.O; Box 34 Canberra, Aus-
tralia, 2601, 29 pp. (SAus 260
Two, Australian  states,  Boew
South Wales and Western Austra-
lia, have established development
programs for worker co-opera-

tives, ¥ictoria is in the process
of redesigning the ome it had,
and Tasmania was, a8t the time of
wrling, considering someé form
of nasgistance to worker co-op-
eratives, The general level of
assistance o worker co-oparatives
in  Australia 15 considerably
higher than the support given by
the Canadian provincial govern-
ments o worker co-gperatives &0
date, and the lessons from the
Australian experiance putlined in
this review would be of wse 1o
both the provincial governmanis
and the worker co-operarive
movement hare in Canada,  For
cxample, the point 15 made mors
than oncé that worker Co<opéta-
tives-should not be regarded as 1
gsolution to  short-term youth
unemployment but rather 8=z g
means of  creating  long-term
meaningful work,

L

Worker Co-operatives and  the
Social Economy, by Alan Tayicr,
1986, published by ICOM, T & 8
Corn Exchange, Leeds, England
LS1 TBP (£2.80).

Tavlor presents o broad and
bold view of the currént state of
the BHritish worker co-ap move-
ment, and how the lessons learn-
gd over the past decade might he
applied to other areas of indus-
try, It charis recent dewvelop-
ments in the movement and ex-
plores the potential For devel-
oping & mixed econamy which
wiuld include 3 variety of forms
of government, municipal, work-
er and community-owned enter-
prises.
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WORKER CO-OPS

CANADA'S QUARTERLY ABOUT WORKER CO-0PS
JOIN THE HETWGHH -- SUBSCRIBE TODAY!

———————————————— . e e e e e e e e e e -

| CLREMEWAL |
| Fleage =tiee my subscsipl Igt WOBRRER CO-CPS 1 HEW SLISSCRIPTION i
I I
I lng I
| Acures I
| N oea |
I = Fozral Tada = I
| PRIV UAL (Oanzda) 313/ YTAR: 342/9 YEARY I
I XDV DAl "‘1': AT EAR; BT YEARS ‘
| C INSTITUTISNAL e OMERSEAS $1SSYEAR 22702 YEARS I
l slakes cheques pasahls it WIIRKER CO-0P5 I
| g Eoenned fhr ot Studhy of Ce-oparaiives |

ricfenbaker-Ceavre, Limiversicy of -Szskzichewan, Saakaidon, siskatchewan STH OWI
""'_""_"-'""‘h'"-'“"__"_i“Huh

THE CO-OPERATORS

It's more than our name...it's what we stand for.

GROUP INSURANCE iz just that - insuring your
people co-operatively. Now you and yvour fallow
workers can be protected bya gﬁu]i*u ]an
including: LIFE, DENTAL, DISAB

MEDICAL and PENSION coverape,

We'll custem-tailor your group ‘ah:.
plan to meet the needs of =
your workers,

: .‘=-"‘
3 1#‘ THE CO-OPERATORS
was founded 40 years ago
to meet the needs of Canadians
co-operatively. One in every three Canadians
belongs to a co-operative today - it's theCanadian
way and we're 100% Canadian!

LIFEe« AUTO =« HOME » FARM » COMMERCIAL e GHOUP « TRAVEL

}f: the co-operators

Insuwrance Sarvcas




* Labour Travail
I Canada Canada

Working Together Works

At Labour Canaca, we're here to help labour and
busingss work together, Through the Canada
Labour Cood, we promote good Industrial
raefations, falr wagas and working cormdiliohs,
workplana sately and Reallhn, emplogmant
aqualify | .. and more inenlerprises throughout
the tedaral jurisdiction.

In gur intensaly competitive world, ws 3l have
a-stake In co-operating for @ better tomarrow.

A5 a Worker or an emplover, If You have a
question aboul your fighis or vour ebligations,
of abvaul oul programs and sarvices, caill us,
Viie can halp. Because wa Knaw that warking
fogethar works,

Chack your facal telephong lisfings. We have
pifices agrnoss the country, or conbact:

LABOUR CANADA
OTTAWA, CNTARID
K1A 042




