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Canadian Porcelain

As one of the “Co-operative
Work" consultaniz who was very
much involved in the Canadian
Porceluin saga, 1 was most inter-
ested to read Murray Gardiner's
account of the events, "The Can-
adian Porcelain Co-operative. Sto-
¥ (reviewed by Ethan Phillips
in Weorker Co-ops, Spring, 1987},

The Canadian Porcelain story
represented a major turning point
in my life since -it-bridged my
departure from the private sector
to the co-operative sector. As
the consoltanis engaged by the
Canadian Porcelain Co-operative,
Eumice Leeson and T spent twao
solid weeks working day ‘and
night ro prepare the business plan
which waz mstrumental in the
buyout artempt. ~We mer regu-
larly with the Canadian Porcelain
Co-op board and general mem-
bership and participated in all the
key negotiations with the recei-
ver.  [(During the course of this
work, we often  encountered
Murray Gardiner, who was a
concerned and involved citizen.)
When the tim2 cama to submit
the buvout offer, ‘it was done in
Co-op Work's legal identily since
the Canadian Porcelain Co-oper-
ative waz nob ver incorporated.
When the battle was all but lost,
we participated on the picker line
at the  Royal PBank's Toronto
hzadquarters. Ewven though we
lost in the end. the eaperience
taught us wvaluahle lazsong for the
Future: and solidified my own
commitment to the development
of worker co-ops.

Afrer thiz kind of involve-
ment, 1 was wvery surprised to
Find Co-op Work'relegated to one

. Le'tterls "

sentence in Gardiner's otherwise
detmled sccount of the Canadian

Porcelain story,

Marty Donkervoort
Co-op Work

35T College Street
Toronto, Ontario

MST 155; (416) 92E-9568

David Carringron of Caledo-
g Praoducis  Co-operative | Lid,
has  forwarded e following
memorandum regarding the eligi-
By of Caledonia members for
unemplovetent msuranecse berefies,
He would like fo know whether
menthers of other worker co-ops
fave  encountered similar probe-
lems.

Revenue Canada ruling

In letters dated Gth May 1987
Rewvanue Canada informed us that
six members and oné ex-member
were not insurahle because ". . .
she (or he) was not an employee.
Ag vou (Caledonia Products Co-
pperative) did not have the right
to control or direct her (or him)
while performing her  Chis)
services an employer-employee
relationship did not exist.®

Letters to individual members
had similar wording: ". . . your
employment was not insurable
employment because yom were
mot an employee. Caledonia
Products Co-operative Lid, did
not have the right to control and
direct youw while performing your
services. there was mnot an
employee-employer relationship.”

Our information is that in a
gimalar situation in Newflound-
land, the Skilled Trades Co-op
felt constrained fo0 re-organize
under the Corporations Act, Jan.
I, 1987, We understand that in

Mova Scotia the question Has
been raised as one needing clir-
ification Tor worker co-ops.

We beligve that the principle
involved has wide imphlications
for worker co-ops and other co-
ops with worker-members, We
are deeply concerned about the
hardship for membars znd, in
specific  cases, the potentinl for
very serious health problems.

David Carrington
Caledoniz Products Co-op Lid.
R.R. |, Montagus
P.E.I. A IR

Multi-stakeholder co-op

The article by Haalboom and
Jordan an the Co-oparators’ "The
Multi-Stakeholder  Co-operative”
(Worker Co-aps, Winter, 1987)
was vary interesting providing 1
wus reading the besiness section
of the Globe and Mall. In fact,
For most people ¢oncerned with
waorker co-ops or who ssek to
make a living in a worker co-op,
the re-orgznization of & corporate
giant (by Canadian insurance
standards) has little relevance.

Raspect for the ‘identify
principle’ (the genius of the co-
cperative approach t0 organiza-
tion} and influence from Mon-
dragon practice could streagthen
the Co-operators Group and all
gther large co-operative organ-
izations. However, it must be
recognized that social responsibil-
ity 15 the root of the Mondragen
SUCCEES,

David Carrington
E.R. 1, Montague
FE.L 0A 1RO
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Are worker co-operatives needed?

Jack Cuarter

fan  MacPherson’s  arucls,
“Reflections on the uneven his-
tory of worker co-operatives in
Canada” (Worker Co-ops, Winter,
1987) riaizez a Fundamental issue:
i there a need lor worker co-op-
cratives in this country?  This
izmne iz fundamental because so-
cial "need” is seen ‘as the starting
point of every type of co-operi-
tve development, MacPherson
does not say "there 5 no need”,
but he raises the issue by
pointing out that éxperiments in
developing worker co-operatives
have been undertaken since the
18605, and unlike early axpar-
iments i producér, consumer
and financial co-operatives, the
worket model did not dake hold.

MacPherson acknowladzes tha
practical  problems ia developing
worker co-operatives but suggests
these are "standacd problems® in
co=operative  development. and
these "do not by themselve: ex-
plain  the failure of so many
afforts.”

Here | muost disagree, for 1
feel that there are special dif-
ficelties in  developing. worker
co-operatives that are nof shared
by -other. co=operative models.

Financing

Mozt co-pperative models are
financed primarily throwgh the
service of members. As such,
they do not require & farge initial
ivestment per member. The ex-
ceprions are housing and worker

co-operatives.. In Canada, both
of ‘thase modals have moved for-
wiard ocaly because there have
been  government programs 6o
assist with financing, However,
in-tha case with housing co-op-
ergtives, even thouph the dev-
elopment costs per member are
high, there is no capital outlay by
members, For worker co-opera-
tives, oot only do members make
4 capiftal outlay but dlso it 15 put
at risk. In small businesses --
whether worker-owned or not --
the risks of Failure are consid-
crabla.

Worker-owners alse  suffer
handicaps becawpse in the Co-op-
eratives Act there are “limited
return® restrictions on fingncing
and - because conventional finan-
cial mstitutions are wary about
loans. 1o businessez which ars
controlled by their workers;

In general, the financing of a
worker  co-operative s maore
difficult than the financing of
other co-operative models.

Lifespace

In most other co-operative
models, the membars —- with tha
poszible exception of a "handful®
of activists -- make a very nom-
inal time commitment. These co-
operatives  are  controlled . bw
senior management, and often the
membership is very uninvolved.

In worker  co=-operatives,
however, the members commit
about half of their waking hours
plus & substantial financial in-
vestment ®o the  enterprise.

A reply to

Moreowver, the co-operative is tha
source of their lvelihood, and
earnings are - often less - than
desirable, The deciszion about
whether to join is & "major" one
that cannot be faken as lightly,
say, 85 the decision to join a
credit union.

Businesses differ

There 15 much greater variety
in business plans among. worker
co=operatives than among most
other co-operative models, The
business plans of worker co-op-
eratives vary greatly sccording to
the industrial sector. Often the
knowledge required to. croate a
proper plan iz highly specialized,
bevond even the scope of general
business consuliants,

Griven that the members of
worker co-operative have a ma-
jor financial stake in the bus-
iness, thew will usvally want to
pacticipate in its design (owner's
prerogativel, . Also soch partici-
pation is consiztent with co-oper-
ative philosophy,

This objective 15 most real-
izable when the business is small
and simpie. Thus the predom-
inant model af worker co-opera-
tive development in Canada in-
wolwves smell groups preparing a
gimple buziness plan and raising
the capital either by thomselves
or with the assistance of a gow-
eraoment-support program, 2% in
Quebec and Manifoba,

The exceptions: (nol  many)
are ‘buyouts of plants siated for
shutdown, These are lirger, more

Worker Co-ops Summer 1987



lan MacPherson

technically-sophisticated bikegi-
nesses, and as such they require
profeszional  consultanls o pre=
pare the plan and o arrange the
financing. The members are
owners, but unlike  most ownors
they do not have much input
either inte the design of their
business or into its operation.
Both of these models -- the
very &mall startup and the buvout
-- are high-risk propositions be-
cause small businesses in general
operate in a highly competitive
markst, often without proper fi-
nancing, and buyouts of failing
businesses bear extra risks.
Meither of these madels are likely
to "mest the needs" of either
workers or entrepreneurs. Most
working people are reluctant to
invest in A risky business, and
persons with enteprengurial skills
will aften want to start their own
buziness rather than participate in
co-operative ownemship.

Another way

The: Mondragon approach to
development provides am alter-
native, In the Mondragon co-
operatives, the business plan s
created by technical experts as-
sociated with the Caja Labaoral
Popular {the Central Bank) on the
advice of the research and devel-
opmeant group. By traditional co-
aperative standards, the approach
15 top-down {"hiecarchical"), but
it has succeeded in creating suc-
cessful induseries;  To tha axtant
that-a primary need of workers 15

Mondragon: criticized for insufficlent warkplace democracy.

i secure, decent-paying joh, this
approach meets that meed.

The  Mopdragon model has
been  eritizized for insufficient
workplace democracy. Howewer,
even if o business is plannad pri-
marily by specialized consultants,
there is no reason why the plan
cannot inclede preparation of the
members for participation in a
democratic workplace,

PACE. a Fhiladelphin-based
organization that has developed
thie O&0 supermarkets; uses 4
variation of the Mondragon mod-
gl in which it plans prospective
worker co-operatives with local
commumnities, develops. the bas-
iness. plan, -arranges the finan-
cing, recroits members and traing
them for participution in & demo-
cratic workplace.

In my wigw, this i the di-
recticn the Canadian movemant
should take. MacPherson 15 guite
correct when he suggests that
working people in Canada doo't
perceive worker co-oparatives. as
meeting their needs. Even though
there i3 a nabonal network of
worker oo-operative  activists,
there s wery [itfle development
throughout the country. But
needs are creatad by education
and other forms of socialization

and needs can be chanzed by s0-
cial circumstances as wall

It is premature (o argue that
fack of interest inm. worker co-
operatives cannot be overcome by
# mora sophisticated development
strategy. One Canadian example
of such an approach iz the potato
chip co=op 10 the Acadian part
of Prince Edward Tsland that wag
planned and organized through
the Ewvangeline Credit Union,
And there 15 even mare potential
on- the “West Coast® whate the
Van-City Credit Union (with as-
a5 sumalar o Mondragon's Caja
Laboral Popular) has. already set
aside funds for worker co-opera-
tive development. Instead of let-
ting that mongy collect dust, l8t's
put the "need" theory to the bost
by sesing what would happen if
Yan-City hired & worker co-op-
grative  development group (o
plan, with the support of a B,
community, a well-designed in-
dustry. agch an  experiment
would provide data aboat the
interest of working people in
joining worker co-oparatives,

Jack Quarter eachics cori-
munily psychology and commumily
development ai the Ontaria Trsi-
fute far Studies in Edweation.m

Waorker Co-ops Summer 1987



Hybrid co-ops are not the answer

Bryvan Tastad

Sevaral articles in the Worker
Co=-ops magazine (Winter, 1987)
promoted a "hvkrid" co=operative
SEruarire.

In "The multi-stakeholder
co-operative”, Teunls Haalboom
and John Jordan described tha
effogrts 'of The Co-operators
Group Limited to include siafl
and service users in the owner-
ship and control of Co-operators
Drata and of Co-operators De-
velopment Corporation Lid.

- In "A worker-consumer
model for food co-operatives”,

Donpg Holland suggested  that
Cintario food co-ops could in-
crease their market-share by us-
ing the worker-consumer modal.

- Christopher Axworthy gen-
erally supported the thinking in
both of the abowve - articles in
"Making a case for hybrid co-
ops”,

These. authors described the
benefits of the hyhrid structure
but paid scant attention to the
many limitatons, A hyvbrd co-
operative would be more difficule
to start and would be more likely
to fail than a conventional "sin-
gle-interest” co-operative, These

Reiail co-operatives in western Canada kave ackieved a great deal of
success by concentrating on servimg the meeds of their congumer members
wnder a strgle-fnterest co-operative model,

circumstances are demoralizing
and create a negative public im-
age of  co=operatives. For these
reazons, the conventional single-
interast co-operative should re-
main the movement's recom-
mended madel,

Problems with hybrid co-ops

1. Reduced commiimehl

Holland said a worker-con-
sumer co-op would [leature a
high level of commitment hy
both - workers and  consumers.
However, each of the intercst
AIOUPS in 3 worker-consumer co-
cp world own less and harve less
influense in decizions than they
would in a single-interest struc-
tire. It follows that they wonld
be less committed to fulfilling
the organization’s goals.

2. N fused purpose

The interest groups in 8 hy-
brid co-op would have different
objectives and goals. In a work-
er-consumer. food co-operative,
the goals of the workers could
inclede emplovment, income, a
guality  workplace and partici-
pation in the control structore.
The. consumers® goazls could in-
clude savings, shopping conven-

ience, conmumunity service and
participatiocn in  the  contral
structurs,

These differing poals would
fead 0 an organization eternally
paralyvzed by internal  conflict
The chances of Tailure would be
much greater than for a singie-
imnterest co-gperative . where the
overriding purpose is clear.

Warker Co-ops Summer 1987
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3. The co-operalive principles

Thea notion of a hybrid co-op
does mot fif within the essential
principles of co-operative organi-
zations:. DOne of the maost cher-
ished and oft-repeated of thess
principles i3 democratic contral,
that 15 one member/ one vote for
primary co-operative societies.

In a hybrid co-operative, this
principle must be  altered  fo
achisve & balance batwsen the
various interest groups, In his
support for a hybrid structure,
Axworthy passed over the speci-
fic co-oparative principlas  in
faveur of a2 more peneral state-
mient that these principles "are a
reflection of the desirabality, of
demacratizing tha economy”,

Despite this desirabiligy, we
still have a principle that says
primary  co-operative  sociefies
gshonld operate on the basis  of
one member/one. vore, This prif-
ciple ensures that minority groups
cannpt  wigld power over the
majority,

Control is critical

These thrae problem areas all
relate to the issue of control
Two ather articles in the Winter,
1987, Worker Co-pps magazine
addressad this sama issue;

= In describing the diffsrenc-
g3 between warker co-operatives
end emplovee-owned companies
(Forum, p.5), Marty Donkervoort
wrote: "The importance of con-
trol 5 recognized throughout the
corporate sector. Major battles
are fought over control.”

—~ r--'-'-'-""'"

= An article entitled "The Big
Carrat continues its remarkable
growth® describes the sale of
ghares to Big Carrof customers:
"These Class-A preferred shars-
holders carn 10 per cent interest.
However, because The Big Carrot
iz a worker co-op, the worker-
members will refain all woting
comtrol”

Thess commeants eamphasize
the importance of haviag-a clear
purpoze and a3 contral structure
that reflects the needs of the
dominant interest group.

Co-operalive retailing éxperience

The experience of the co-op-
erative  retailing  svstem in
western  Canada  shows  that the
gingla-intereat co-operative can
attract o significant market-share.
In thiz repgion, retail co-opera-
tives servie an estimated 730,000
members, They are especially
strong in rural aceas; but have a
sizable presence in some urban
centres. In 1986, wholezsale food
sales by Federated Co-operatives
Limited to its member retail co-
operatives otalled almost 5538-
million. For a retail food co=ap=
erative 1o be specessful, it must
meet the following conditions:

- There must be a real nead,
such as a lack of local services or
excessively high prices,

= The co-operative mus{ meef
that nead. by providing  members
with tangible benafits.

= The co-operative must ha
competitive with other retailers,
in terms of prices, convenience,

R

X il S e '-_-...'p:.-||-- Ry a5,
R I 22 --:F".-,' orum-—
L i o TS .

facilities, service, location and
the gquality of products.

If, 23 Holland zuggests, Oni-
ario food co-operatives are inger-
ested in increasing their market-
share, they should look at these
prerequisites for suwcoess.

An aliernative structurs

Benefits may be achieved by
Eiving warious inferest groups A
greater say in the operation of a
gingle-imterast co-operalive.  For
cxample, 2 consumer co-op could
hire or contract a worker co-op
to. manage the crganization. . Tha
worker co-op would have puto-
nomy within criteria established
by the board of dirgctors of the
consumer co-op,. The co=Operi-
tive's over-riding purpose, how-
ever, would be to serve the needs
of its consumer members.  Ulti-
mate control would remain in the
hands of the consumer members.

In conciusion, the hybeid co-
opeérative, a5 discussed in several
grticles in the Winter, 1987, izsue
ol tha Worksr Co-ops magazring,
has many problems. For the good
of the movement as 8 whols, we
should - concentrate on  building
strong  single-interest co-opera-
tives,  Allerpative sirugturss can
be used for reflecting the needs
of minocity interest croups with-
in the single-interest structure.

Brvan Tastad is a secretarial
afficer with Federated Co-opera-
fives Lid,, P.O. Box IN5d0. Sarka-
toon, Sask. FTK IM9; {306 344~
3389, The views expressed e ihis
argicle are kis own.m
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Experimentation, unity and democracy in
co-operatives: a reply to Bryan Taslad

Ruszzell

Christianzon

In the article "Hybrid co-ops
are not the answer", Bryan Tastad
states that "for the good of the
movement a% o whole, we should
concentrate on  building  strong
single-interest co-ops". There
ara no magic solutions to co-op=
crative development, There are
risks and obstacles to any change
n our society. The question is
do we want to Ty new ways or
do we become defensive of pre-
sent structures? In today's busi-
ness climate, co-operatives cannot
afford to become dogmatic.

Experimentntion is needed

In Ontario, consumer food
co-ops have not been swccessful
in capluring the imagination and
the will of large numbers of peo-
ple.  In o fact, the Ontaric expe-
rience of single-interest food co-
ops-is oan abvemal failure, OF the
dozens of buying clubs and co-
ops ‘begun - in the 1960s and *70s,
only a few remain. The first
direet-charge consumer ¢o=o0p in
Canada, Shoppers' ~Co-operative
(Ottawa}, §5 even contemplating
cloging itz doors,. Such direct-
charge co-ops -have been hailed
by many az the "best" model for
co-operative development in the
feod sector. Also, thare iz very
little awareness ‘amongst the pub-
lic or even the members that co~
operation works =3 an alternative
b capitalist structures. in Our
egonomy, According to a 1984

survoy by Decima Research, 30
per sent of the movement's key
leaders do not believe that co=
operatives will have much to of-
fer -Canadian people’ in  the
future,

Clearly, renewed commitment
iy mecessary to revitalize the co-
opergtive movement in Capada:
Mew energy comes from new
ideaz and eéxperimentation. Co-
operatives have 1o continaously
experiment with  structures  and
services in order to’ fulfill mem-
ber needs. Experimentation may
imvolve ricks, but it is the onky
way for co-operatives o survive
in the dynamic business and eco-
logical environment in which we
live.

Creafing unity of parpose

Ower &0 per cent of Canadian
consumers - are concerned about
the level of pesticides and fer-
tilizers in “their Tood, At the
same time, family farms are go-
ing bankrupt at an alarming rafe
because their input costs [(inclu-
ding FE00-million in chemisals
cach year] pxceed the price thoy
receive. for their products on
commodity markets.  Other im-
pacts of this trend in agriculturce
are sail erogion {which cost prai-
rie Farmers $239-million in 1983
dollars in crop yields), increased
unsmployment, environmental
pollution and an incresse in
chrones disease inked to-diet,

We ‘must build a wunity of
purpose amongst farmers, disiri-

bution and retanl workess, as well
as consumers. Al of us want to
live healthy, rewarding lives
while providing the sime oppor-
tunity for our children. Tn orcder
for us to realize these goals, we
require mutritious food, mean-
ingful work, adeguats housing
and a clean sapvironment {to name
a few). The only way these dif-
ferent groups (farmers, workers
and consumers) can fulfill their
needs 15 by working together in
some way. By sgtting joint ob-
tectives, thev canm accomplish far
maoreg than they could indivi-
dually. Omne of the ways thev 'can
achieve unity of purpose s
throush a  hvbrid co-aperative
structure with equal réprésenti-
tion from each group.  Rather
than focusing on their own inier-
ests and  developing adwversarial
relationships, they can  create
superordinate goals which bind
them together,

Demacratic control

Demeocratic control is  often
touted as the most cherished
principle of co-operation. Un-
fortunately, in many situations,
the: concept and ‘the reality
diverge. In large consumsr ¢o-
ops, demooracy can be reduced to
pitual  Formalism  because these
co-ops ere controlled by their
managers.  THhis is not a result of
individual manapers conspiring 1o
wrastle contral Trom the mem-
bership, ‘B is & result of the
massive sie and complexity of
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theze organizotions and  their
exclusive concern with the ef-
ficient provision of goods and
S{.‘-"I!"'FiEES o Consumer members.
Co-opz which measure thair suc-
cest using capitalist standords of
market-share and réturn on equi-
ty and profit, eventually' become
indistinguishable from  their
capitalist counterparts, When the
members  of  co-operatives oo
longer zee g difference between
co-operatives and priviate stores
and whean the mambers start feal-
ing like customers, the foture of
co-operatives 15 threatened,

In order to survive, co=
operatives must develop demo-
cratis management skills. There
15 4 nead to create “struciures,

Workplace Ownership
and Democracy

Thiz conference, Sepiember
13 - 16 at Grindstone Island, will
ook at the successes and diffi-
culties in forming a democratic
wotkpiace, The conference is
sponzored bw the Worker Owner-
ship: Development Foundation, a
charitable foundation committed
to research and eduocation in
workplace demosracy and worker
ownership,

Fegistration i limited, and
the 5175 fee includes meals and
accommodation,

For more informaiion confact
the Warker Ownership Develap-
ment Foundatlion, 357 College Si,
Tovonto, Ontarie M3T 185, (415
D28=-0308; or Grindstone IsTand

processes and methods which can
enhance democracy and operi-
tional effectiveness. Thiz in-
cludes Business skills designed to
meet organizational goals and not
merely success in the market-
place. Co-operatives must offer
all interested parties {(producers,
workers and consumers} the op-
portunity for meaningfal inpuat in
decizion-making. The idsa that a
control structure must reflect tha
needs of o dominanl  inlerest
oroup i anti-democratic’ and
Anf=C0=-0parative,

There are broader issues fac-
ing food co-operatives today than
praviding cheap food 1o consu-
mer-members,  Farmers, distr-
bution workers and consumers

¥ Conferences—

Co=-op, P.0. Box F6+, Station "P",
Taronto, Ontario M3T 185
f4la] PaR-27187 ) m

Co-op Movement
Strategy Conference

Leaders, organizers and mem-
berz of Canadian co-ops will ga-
ther at Grindstone for the Bih
annual Co-op Movement Strategy
Conference from Augost 9 = 14,

Conference themes include;
worker c©o-0pi, pBroupe process,
intentional communitics, and

gtakeholder models,

For mare information, coentact
Grindstone  Island Co-op, P.O.
Box 564, Stalfon "P°. Toromioe,
Ontarie  MIT 1535 (418} 9468-
DiRTm

ara faced with serious environ-
mental ¢ontamination which di-
rectly affects their ability o ful-
fill thawr needs. Single-interest
co-aps  cinnot  address. thesa
issues unless they work together,
¥e have to build (rust bBetwesp
these groups if we are to succeed.
In order (o survive, we will have
to experiment with new struc-
tures and ssevices, to find unity
of purpose between seemingly di-
varse groups and o ensure demo-
cracy in decision-making.

Russell Christianson i3 ke
drrecier of the Oarario Federation
af Food Co-operarives and Clubs,
Trey 22 Mowagd Aveswe, Toronlo,
e, MGR ZER: (416) 533-TREGm

Boston College
Conference

On August 5 - 7, Bostion
College ~ will host a major
conference on “Economic Dem-
ocricy as a Polifical Tdea'. " The
conference will focus on  how
gconomic democracy has emergad
in dif ferent countries and eras,

For mare informalfion conbas!
Charles Derber, Depr. of Socin=
fegy,  Bostow College, Chesinul
Hill, MA 02087, US4y (8I7)
F52-4130m

Worker Co-ops welcomes lai-
fers and  conference  informialion
from its readers, Wrlte tor Warker
Co-ops Maogazine, Z53 Willow
Ave:, Torontn, Ontaric M4E K8,
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Les coopératives de travall

Johanne Bérard

A travers les statistiques de la
Direction des coopératives du
Juébec (ministére de l'industrie
et du commerce), NOoUs sOmmes
remontés dans le temps & la re-
cherche des périodes-clés qui ont
marqué  Pévolution des  coop-
gratives de travail au Québec.
®ous en avons identifie  trois:
d'abord 1938-T4, époque od 5@
multipliant les forestieres; puis
1975-83 qui se caractérize par
une croissance marguée du nom-
bre de coopératives et une diver-
sification des sectéwrs d'activités
des coopératives de travail;, et,
finalement, la période |934-86
qui coincide avec la promulgation
de la noovelle lol sur les coop-
ératives, la mise en place des
Groupes-consells (GC), o Féd-
ération, et les Coopératives de
développement régional (CTR ).

Les forestiéres ouwvreni la voie

Meme s guelques coopéra-
fives de travail volent le jour au
Québec 4 la fin du 19° gidcle,
c'est wraiment & partir de 1938
que ce type de  coopératives
commence & e développer.

Jusgu'en 1974, soit  pendant
plus. de 35 ans, les coopératives
d'exploitation forestiére dominent
presguentiérement, Elles consti-
tuent en effer 86,4 pourceat du
nombre total recensé entre 1938
et 1974, 11 n'est pas surprenate
refrouver prés de deux-tiers de
co mombre dans les régions-res-
sources du Saguenay, de I'Abitibi,

gt de "Est du Que#bec. En outre,

environ 28 pourcent sont encore

actives, avec une duorée de vie
movenne de prés de 32 ans (voir
tableau I11).

Dies tendanmces se dessinent
Le nombre de coopératives

créds entre 1975 et 1983 excéde
de préz de 30 pourcent le nombre

corrgspondant pour |938-74,
C'est I"épogque des projets FIL et
Ferspectives  Jeunesses  {pro-
prammes gouvernementaux  de
création d'emploss), de In frans-
formation en coopératives d’en-
treprises industrielles en  diffi-
culté &t finalement de i orise
gconomigque de début des annses

Tableau [ fTahle T
Coopératives de Travail (actives et disparues) par secteur d'mclivité
Worker Co-ops (active and disbanded) by economic sector

Secleur/Sector 1938-74  J375-A3 JOR4-36  Tuful
agricola / agricalusre I 24 17 47
forestier § fofestry T 20 13 L
plohes el mines [/ shing & miming - 1 3 4
manufachrier | manufEcring 5 17 ) ]
ConSIrucon 1 £ 11 1H
sous-tolal: primaive & secondaire
subtotal: primary & secondary 53 T3 91 247
ranspont - 3 7 1]
Conmacions - 4 4 B
commeree de pros | wholesals - 4 i1 15
cormmerce g ddl  retil I 4 15 20
BErV. BUX onimeprises ) consalting | ] 34 43
sery, denseipmement [ education 1 4 2 T
-aery, di santd ot sery. sociauy f

hesslth and social services - = 4 b
hébespement & restauration |

hatel and T . Z ) 11
diwertisecment & lobsirs | recrearion 1 9 12 L
personnels & domestigues

persomned and domestic - - i
aulresiothers 1 1 1
sous-lotal: fertinire (services)
subtotal: tertlary (services) 5 41 111 157
Tatal KR 114 201 did

1A% (IB.2%) (30.0%) (100%)

in
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au Québec: bient6t 50 ans!

B0 ol les déboucheés pour Tes
jeanss s font rares Clest
dagalement au cours de ces années
que zont mis sur pisd la Sociérd
da développpament coopératil
1977y et e Comité provinecial des
coopératives  de production, de
travail er pré-coopératives (19807,
préambule & la Fedération.

Prég duo guart des nouvelles
coopératives voient le jour au
Sapuenay et 23 coopératives agri-
coles sur 29 sont des blustigres,
On note en outre un déplacement
vers Ies régions urbaines de Mon-
tréal et de Québec (42 pourcent
du totzl) accompagné d'uns pre-
misre pereée du zecteur des ser-

Tatlean I1/ Tenle I
Coopératives de Travail (active et disparues) par région
Waorker Co-operatives (active and disbanded) by region

Hegios Perind Tl
Pogrmlatices + =
163%-74  1975-83  1984-86 | octive d | Active coops |

01 Bst du Cmébec | 15 5 21 ol 12 2T
(2 Baguenay 24 k] 12 7 e.r) 8305
03 Chifher 1% 22 a7 53 19 200073
K hzuricia 1 7 T i 3 JTET4
(1 Esirie - 4 19 13 3 13581
s Mlomirdal X 26 70 B 23 43132
(e de Monréal) [0 (1) (43) (51) () (14003}
07 Crnitnowais 1 fi 13 16 4 1Ty
{8 Ahlibe 18 o 17 32 12 4925
8 Cilte-MNord

S Mvesn-(n hee | 4 f fi i1 f 11110
Total 1] 114 i F 294 114 22386
¥ poen. dane la riggeon U0, 8y a | coopémifve poar 5237 habdus;
fnr on in peggion DL, dherr is 1 co-ipermive Fur B237 inkabitanis

Tahlean I f Table I

Coopdratives de Travail (actives of disparues) durde de vie movenne (Ens)
Worker co-operatives {active and disbanded): averape lifespan in years

Peripde Actives f acove Disparues / disbemded Toal
Perind Mo % defelifapan! Mo % dueetifepes Mo Suefenifepn)
193574+ 25 84 i &3 7.8 4.0 BH 190
1975-83 T 675 .1 37 325 4.3 114 pE |
1934-E6 192 45 1.3 10k 5 1.5 |2 1.3
Total 294 1248 52 110 1.2 20 4 6.4
*[armm lex ‘conpiratives disperees, oo refrouve des coopsiratives Toreslifres = cal (@il 'chjes dlene

femion o pe senlk doag pas nEllememd disperses, - 1] n's ulsfois pos 8 poesable do ler idenliGer.
*Amnmy the diztanded co-ope s those el amged with sthers, [E % ool pesdble o seslily them,

vices (41 coopératives sur |14},

Encore actives A& pres de 63
pourcent, les  coopératives des
celte Jdeuxitme génération exist-
ont en movennd depuis un peuy
plus de six ans.

Enfin la nouvelle Ini!

La nowvelle i dur  [ez
coopératives (1984), la création
progressive des CDR et GO et la
fondation, en 1985, de la Fedér-
ation expliguent en grande partis
Pessor sans. précédent gue con-
nzissent depueis trois  ans les
coopératives de travail. La nou-
velle loi réduit da 12 & troiz le
nombre de sociétaires exigé pour
la mize sur pied dung coopédra-
tive en plus de lewver lés restric-
tions relatives & cerfains secieurs
de Péconomis. Par aillours les GC
of CDRE, qui ne cowvrentr [fen-
semble du Québec que depuls
mars |36 et Faveier 1983 respec-
tivement, "ot ¢réé plus'de | 000
emploiz et contribué au soutien
ol 4 la création de 100 coopér-
atives. [ls aideraient actuellament
i "emergence d'environ 130 aou-
veaux groupes de promotsurs de
coopératives offrant un potentisgl
de: plos de 2 000 nouveaux em-
plois® {Le Devair, 3 mars 1987},

D'une part; les régions de
Montréal et de CQuébec voient
naitre- respectivement 34,7 pour-
cent et 153 pourcent des nou-
velles coopératives; la région de
I'Ezt du  Cuébec. swit-aves 104
pogrcent, . 5i M'on tient compie de
la population de chagus région,
on constate toutefois qutil rests
beaucoup o Faire dans les régions
urbaines. Le tableaw 1T donne
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unz indication ‘de [Pécart 4 com-
bler: par exemple en Abitibi on
retrouve une coopsrative active
pour 4 925 habitants alors que ce
rapport est Jde upe pour 43 132
dang la région de Montréal,
D'autre part, les "services"
comptent  en 1984-8&6 powr 35
pourcent des coopératives totales,
ung augmentation de 19 points
par mapport & la période pré-
cédents.  Les services les plus
répandus SONL CAUX AuX entreprise
(34 coopératives donl 13 sont des
bureaux de conseil en gestion), le

commerce de détail et les sarvices
de divertissement et de loisirs.

Du cOté primaire et secon-
daire, les secteurs agricole et
manufzacturier fournissent encore
le plus grand nombre de coopéra-
tives. Le secteur manufacturier
demeurs 4 peu pres inchangé av-
po uno dominance de [Mindustre
de I'imprimerie ef de 'édition et,
dans une moindre part, de celles
du vétement et du bois. Le sec-
teur agricole par contré 58 trans-
forme pour faire une plus grande
place aux spécialités horticeles (p.

ex. produits de serre), au détri-
ment dé la culture de fruits (blu-
ets). Enfin, on note peu de dis-
paritions {10) parmi les coopéra-
tives de certe dernigre périnde;
elles existent en moyenpe depuis
|6 mois.

Johanne Berard est assiztante
de recherche mu Cenire de gestion
des coopératives, 3535 Chemin de
la Reime Marfe, #5308, Monfreal,
Quebec H3V 1HE: (514) 340-
G0i7.m

Fifty years of worker co-operatives in Quebec

Statistics frem  the Depari-
ment of Co-operatives  indicaote
three disting! periods in the evo=
lution of worker co-pps in Que-
bee, Tables on the previous pages
provide an overview on the secior
af actiwiy, région ard fifespan of
worker co-ops for these perinds.

1938 - 1974: forestry co-ops

Several worker co-operatives
were set up in Quebec at the end
of the 19th centaury, but it was
really only after 1938 that worker
co-ops bepan to dewvelop in earn-
est,  Forestry co-ops dominated:
they constituted 26.4 per cent of
the total number of worker co-
ops registered between [238 and
1274,  Almost two-thirds of these
wire in Saguenay, Abitiki and
Eastern Quebes, and 28 per cent
arg =till sctive. Thair  fvaryzs
lifespan is 32 vears (Table 111},

1975 - 1983: shift to
urban and service sectors

In the sight vyears between
1975 and 1983, 30 per cent. more
worker co-ops were astablishead

thon in the prévious 35 wears. It
was a time of vouoth unemploy-
ment, ol government job-creation
programs, and of the conversion
of failing industries into co-ops,
One=-quarter of the new co-ops
were based in the Saguvenay re-
gion, and of 29 new agricultural
co-ops, 23 were blueberry Farms.

Thiz period also saw the first
shift toward the urban areas of
Montreal and Cuebec City, which
now account for 42 per cemt of
the total number of new co=0ps:
Forty-one of the 114 worker co-
ops created during this period
were in the service sector.

1984 - 1986: new legislation

There has been an unpréce-
dented expansion of new warker
co=0ps during the last three wvears
becanse of new co-op legizlation
passad in 1934, the creation of
Eegional Development Co-opera-
tives (CDRs) and advisory groups
(Groupes-Conseils or GCs)oand
the founding in 1985 of a Fed-
eration of worker co-opecatives.
The new law reduced from 12 (o

three the aumber of members re-
gquired to form a worker co-op.
The CDEs and GC3 helped to
create "more than 1,000 jobs and
00 mew co-operatives. They are
currently helping...ebouot 150 naw
groups of co-opeérators with o
potential of more than 2000
jobs" (Le Devarr, March 3, 1987),
The Maontreal sres has 34.7
per cent of the new <co-opera-
tives, while Quebec City has 8.3
and Eastern Quebes hasz 104, On
B per capita basis, there 35 still a
Iot to be dona in the urban areas.
The service sector -accounts
for 53 per cent of co-ops formed
from 1984 to 1986. The most
COMMon entafprises are ITHIILL E =
ment consultant firms, recail sales
operations and recredtion and lei-
SUre services, Tha agriculteral
and manufaciuring sectors, how-
ever, are still in the majority,
Manufacturing remains dominat-
ed by printing and publishing,
followed by clothing and wood
products, while sgriculture s
shifting to  horticultural  spec-
ialtiez from fruit growing.
(Translaled by Julla Berey, )u
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The ICA approach to education
for worker ownership

Frank Adams
Cheryl Gooding

The  Indusirial Cooperative
Aszaciation  has  been very
successful  in developing - worker
co-gperatives in the Unlled States.
In the  following article, ICA's
educarionsl  co=ordinaiors==Frank
Adamy and Cheryl Gooding--
deseribe {heir organizaiion's
approach to education.

In early 1985, sewing factory
workers: in Fall River, MWass-
achusetis: were trying o buy out
of bankruptey the firm many of
them had warked at for wvears.
With the help of the New Eng-
land office of the Amalzamated
Clothing and Textile Workers

Union, they decided ©o start a
worker=owned company, The
waorkers elected officers, and one,

Almiranda Soura, a seamsiress
for ‘mearly 30 vears, explained
why she agreed to chair the
education commitbes:

"Wears dgo, when T [irst
started working for the other
gompany, T went o the hoss and
said | had an idea 1 thought
would save the company some
money. He told me, *Almiranda,
yvour job is to sew, not to think
56 from that day until we took
over the company, 1 kept my
mauth shuat. MNew, if 1 don’t
think, 1 don't get paid. That™s
why [ accepted the job on the
education committes. | want to
learn."

Expanding knowledge is essential

Almiranda Souza’s experiencs
illustrates the egssential aim of the
Indusirinl  Cooperative AssoCii-

ri
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tion's educational collaboration
with workers who own their jobs.
The end result of worker-owner-
ship should be a Fully self-deter-
mining role for workers,  As
workers take up the respensibil-
ities of ownership and democeatic
management, they also assume
contrel of their own educational
destinies.  Democratic manage-
men. of the machinery of pro-
duction shouwld and must be
paratlelad by expanding’ seli-
knowledge,  As Jaroslavy Vanek
wrofe in a 1976 paper:

"Education, and more gener=
ally, the trensformation of the
human conscipusness, is the pre-
condition and the very lifeblood
of ‘any seccessful and Jasting. ef-
fort to bring about self-manage-
meant and econamic democracy.”

Stating our aim is eéasier than
puiting that aim inlo praciice,
Edupation which seeks to enable
workers o be economically and
politically self-governing 3
fundamentally different, if not in
opposition to, education which
reproduces capitalist social rela-
tionships, A5  educators, we 20
ahout our work reflactively,
learning and testing as we g0,
and sharing as we learn,

The working knowledge program

At the moment, our educa-
tional program has three partd.
First , we give primacy (0 work-
site learming, a5 we have since
ICA's nception in the 19705
When workers are faced with

Worker Co-ops Sommer 1987
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"Education, and more generally, the trans-

formation of the human consciousness, is the

pre-condition and the very lifeblood of any
successful and lasting effort to bring about
self-management and economic democracy."

plant closings or haveé the ocppor-
tunity to buy out a friendly own-
er or decide 1o create their own
workplaces, we have a well-
iested way o teach -about bus-
ineéss, legal and organizational
[EL4 1L

Second, since we have come
te expect workers (o ask  es-
gentially the same sets of gues-
tions as thev orient themselves 1o
worker=ownership, we have org-
anized those questions  into
clusiers on democratic principles,
business and - self-management,
We call the resulting small-group
diteussion materials, "Tha
Waorking-Knowledge  Program”,
and are presently field testing a
basic orieatation program in both
English and Spanish. Two other
programs in the series are being
prepared -- one for committes
work; and a second on the role of
boards of directors. Owur ex-
pectation is thot these materials
will teach the basic language of
worker-ownership and the ideas
of small-group activities,

Third, fo interest @ broader
range of people: in - worker-
ownership, we have comménced
ICA Imstitutes on the theory and
practice of worker ownership
CMATEINE from workplaces
around the nation. These two-or
three-day: Tnstitutes are  held
either at our Somerville offices or

- Jaroslav Vanek

are sponsored by organizations
elsewhere, The workshops cover
topics such as Efficiency and
Dewmacracy.: Decision  Making
gid FProblem Solving. Feasibility
Shudier angd How o do Them, and
Accounting n Worker-Owired
Companies, All told, nearly 20
topics are offered.

Evaluation

Evaluation poses spacial
problems For us. It 5 not enough
to judge owr work as teachers by
the typical capitalist measurement
of a profit-and-loss statement.

In addition to asking if the
business prospered, we must-ask
Did group reflection and dialogue
lead to growp action? Was
democracy nourished on the shop
floor and with the board of
directors?  Was labour solidarity
practized within the Firm and
without?

S0 in the end, as teachers
collaborating with the Almiranda
Souza's, we learn anew each day
that labour-managed enterprises,
ICA's included, demand ever-
ingreasing  knowledze, broader
gkille and growth in sellf and
Broup consciousness, Our exper-
lence gives us guestions, but as
vel, no pedagogic preseriplions.

Frank Adams and Cheryl
Goodlag are in charge of the
educationdl services of the In-
dusirigl Coopergtive. Association,
58 Day Stresi, #2000, Somerville,
MA, 02144; (617} 629-2700m

OUR TIMES

N ITS FOURTH YEAR OF PUBLICATION, OUR

Times, published by a unionized co-operarnive, is a month-
Iy magazine that provides an interesting and informative
view of the progressive trade union movement in Canada and
abroad, Read what union and community activists think and
do — feminism, democracy, labour, culture . . . just some
of the issues found in Our Times. Make it your times. . .

SUBSCRIBE TODAY!

CUR TIMES
3490 Dufferin St., Toronto
Ontario, Canada MK 243

Fama ~1 315 indwickial
[0 fesLma)
A ek T 335 Irsthulion
(10 E2ues)
Gty Praw Code plmage allow 4-8 wosks
add 3300 oulside Ganada far firs copy
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The PACE worker-

education program

Cynthia Coker
Virginia Yanderslice

PACE of Philadelphia Inc. 15
best known for 18 role in dev-
eloping 'a network of O&0
iworker-owned and -operated)
supermarkets in the Philadelphia
area. The first two O&D stores
were opened in 1982 A third
store opened in 1985, and two
more were started in 1986,

To assure a healthy envir-
anmant for worker participation,
PACE structures worker-owned
companies according to the fol-
lowing criteric: each worker has
one vote; profits are distributed
according to labour rather than
financial ‘contribution to  the
company; the workers control the
board of directors; and the maj-
grity of the company is ownad by
workers.  This is the organi-
zational structure within which
worker education takes place.

Co-operative worklife education

The creation of a legal struc-
ture that legitimizes worker
participation 15 4 necessary but
not a sufficient condition to
ensure that workers are involved
in decision-making. PACE"s
education program  attempts to
counteract workers' reluctance to
participute actively.

Mon-participation occurs be-
cause of a lack of information on
a topic, an inability o wnder-
stand a report, discomfort or lack
of experience talking in groups
and fear of retribution for mak-

-

ing comments critical of super-
iors. It has been the experience
of PACE sfaff that it takes more
than personnel policies or an
ownership stregture desiened o
safeguard worker rights,
change workers' perceptions
about their roles and about ap-
propriate behaviowr,

A major goal of the PACE
staff is 1o develop a co-operative
culture within each organization.
This involves reinforcing co-op-
erative rather than competibive
behaviowr, balancing sroup and
individual needs 1o making
decizions, and working together
to create a financially stable and
personally satsfyving workplace,

Another goal of worklife
education 15 10 E0COUrage mem-
bers to use existing lepal and

-

2 e
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Developing a co-operative culture: one of the PACE-develaped O&0 stores.

prganizational  stroctures  that
permit them o influeace deci-
gion-making. Additional  goals
are the asdeguate preparation of
workers for the multipls roles
they will assume as members. and
also the building of a strong
group identity.

Underlying the program i5 a
belief that the edecational
process i3 developmental and
takes place over a long period of
time. This belief iz realized in
practice’ through ga educstion
sirafepy  that attempis first to
gpive workers the necessary skills
and abilities to take control and
then encourages the participation
i increasingly complex and de-
manding tasks, Members of the
PACE staff provide information,
support, reinforcement and mod=
eling throughout this procass,
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Education staff

Drawing on backgrounds in
organizationa] behaviowr, social
peychology, human development
pnd adult education, members of
the Department of Orpanizational
Development and Edusation ag
PACE design and co-ordinate the
worker-education program. In
addifion, the lawyers and busi-
ness developers on  the PACE
gtafi lead or participate in formal
education sessions related to their
area of expertise, and they also
co-ordinate worker commitlees,
All members of thoe PACE staff
are, in part, worker-educators.

The PACE approach empha-
sizes small-group work and
experience-based learning uvzing
current workplace dssues  and
COMCRTNE,

Recroitment and selection

At PACE the eduocation
process begins with information
sesgions  designed o acquaint
workers  with the O0&0 Super-
market concept and o provide
them with the information ahout
g particular stora,

& followup interview intro-
duces workers to the ownership
siructure and the participatory-
management svstem of the =tore
and prepares them for the formal
fraining program.

Selection  criteriz for  hoth
worker and managers  include
their' potential to be capable
members of a worker-owned
company, their ability to Tunction
within 8 democratic system and
their specific job-related skills.

Workers” earlv experignce in
the store reinforce the idea thet
they will be taking control. From

the beginning workers are en-
couraged  to  parficipate  in
committees that will affect the
store’s suSCess.

Formal education

The formal education pro-
gram takes place both during and
outside of regular working howrs,
Some  parts of  the education
program are completed before a
new: store opens &0 thet workers
will have bhasic information and
skills to make the ztore opera-
tipnal, :

General information  sessions
cover legal, busingéss and finan-
cial arenas, but the edusation pro-
gram dlso deals with the skills
and imsues related to the process
of participation.  Education in
these aregzs  includes  feam
building, communoication skills,
co-operative wvalue dewvelopment,
group decision-making and prob-
lem solving, and running effec-
tive mestings.

Concurrent with these genaral
educarion SE551005 for  all
workars, an  additional (raining
program 18 (aking place: for the
mandgoment team, The goal af
this. program i 0 create -an
effective participative manage-
ment system. This iz followed up
with regular department meetings
for the exchange of information.
It iz through the mediom of those
departmentl meetings that workers
exert influence over day-to-day
Operations. PACE szwmff work
with department managers 10
help them run effective meetings.

As awners, workers partici-
pate in committees and become
experts in an aren related to the
store’s structwre or functioning,
Typical worker committess are

concerned with bylaws, parsonnel
igsues and the collective bar-
gaining agreement. As committee
members, warkers educate other
workers on these topics and take
responsibility for developing ral-
evant policy.

Informal education

A large portion of the PACE
worker-education  program  is
informal; - A& PACE staff member
attends meetings of the: manage-
ment-team, the board, the war-
ipus departments and the mem-
bership, and works behind the
scanes with the individuals run-
ning  those meetings, until the
meetings are working weall, In
addition, PACE stallT members
work and interact with workers
on an informal, individual bagis
to deal with both operational end
ownership issues, These individ-
ual interactions arce the basis for
the teansfer of 4 great deal of
learning.

The education. program 1%
only a2 beginning, The most im-
porlant learning will take pluce as
workers inceract with each other
on & daily basis, Preparation to
participate effectively and, there-
Fore, continuous learning 15 the
goul of the program.

Cynthia Coker and Virgloka
Yanderslice are eoducators af
PACE wf Philadelphia Ino., 2100
Chestnel Kiregd, Philadelphia, PA
19003; (215} S61=7079.m
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Education in
worker co-operatives

Chris Axworthy

Worker co-operatives are at
an early developmental stage in
Canada. Az a result, the educa-
ticnal aetivities of the movement
relate more to generating interest
in the "idea® and to startups than
to ongoing member education for
establizshed worker co-operatives,

Adult education sppear: to be
most effective when it provides
an opportunity for group partici-
pation. Yet it is difficult for
workars o participate unless they
gre motivated and possess the
necessary knowledge required fo
make sound judgements. Educa-
tion for participation in decision-
making i ¢ritical for the suc-
cessful  developmant of worker
co=operatives, The challenge for
rEEOUTCE Eroups 15 the creation of
educational strategies which re-
alistically address the needs and
experiences of workeér co-opéri-
tive members,

Publi¢-education trategy

If the worker co-operative
sector i85 €0 compete alfTectively
with the private sector, the
public' has to see worker co-
operation as a normal and natural
model of husiness  oroanizetion.
Our pubhe education system pro-
vides the conventionanl business
gector with employess possessing
the attitudes and skills that sector
needs., With minor exceptlions,
public education does not address
the naeds of co=operatives,

At least two CoOnseqUEnces
flow from this. Upon completing

their education, Canadians are
left with & bias in favour of
goomomic activity organized oo a
capitalist basiz, and a bias
ggainst, and a lack of knowledge
about, the co-operative model
Thoze involved in worker co-
operative development are then
faced with the difficalt task of
O¥Erturning this bias and
overcoming the informafion gap,
Thé second consequence 15 that
the public educaticn system does
oot provide co-operatives with
properly prepared members!!

It 15 important o educate the
general public about worker co-
operatives” by publicizing their
achievements. This will raiss
public awarsness of worker co-
ops, create an environment which
15 supportive and  ensure. recog-
pitton of their legitimacy.

Assistance and support  will
have to beé nurtured over a long
term. K will involve a con-
tinuing program of publiz edu-
cation and will be most successful
if & catalyst, such s a resource
group, conducts the program.

Prellmlnary worker education

It is necessary 00 anlroduce
workers who form the potential
membership of a worker co-op=
erative to what worker co-opera-
tives are, how they work, the
responsibilities of those involved,
how thess responsibilities can be
carried out, the skills required to
pacticipate and the methods of
participation,

[n addition to education about
process and philasophy, 6t s

critical 1o communicate pracical,
business skills. In all probability,
the workers will have spent their
working lives being distrustful of
information provided by manage-
mant  But for & worker co=oper-
ative to function and to survive,
it mest work as 4 business as well
Az collective. Thé educetion
process needs to prepare workers
for the management of their co-
operative and has to incolcats in
the worker-members the confi-
dence 0 meet challenges success-
Fully,

Woarkers, managers and directors

The members need prepara-
tion for their multi=-faceted de-
cision-meking and working role,
Preliminary education should em-
phasize at least four functional
skills:

1Y Production skifls in the =c-
tual tasks which the co-operative
performs: in° order o sarva its
chosen marker;

2y Traintng bevond immediale
Job regiiremenls in order o carry
oul-different work tasks and for
effective decision-making, which
requires general knowledge ol the
matters over which decizions are
io be made;

3) Managerial skills, inclu-
ding a familiarity with the basics
of business practiceé and finan-
cial  marketing, legzl and ac-
counting issues;

4) Co-operative skills, inter-
personal zkills, and debating and
analytical skills have to be honad.

Mapagers réguire  additional
skille ‘to° bm effactiver in 3
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democratic environment, Thoze
workars who form the board of
direciors need g grester know-
ledge of finance, accounting,
marketing and management thao
the non-board members,

Lessons learned

The abortive attempt to form
Canadian Forcelain in Hamilion,
Oatario, intd a worker co-opera-
tive contzins some valuahle cau-
uonary lessons for an effective
education :i':rasltnag:_l.r.E Aoneducation
commiliee was appointed by the
upicn tp which the workess ot
Canadian  Porcelain belonged,
rather than being elected by the
workers  themselves.  This gave
rigs tor @ rather secretive edpcs-
tion policy, and cerfain negative
information being kept from the
members.

The process caosed  fruskca-

tions. Meetings were held, but

the main szource of wformation
for the workers was local news-

papers. The most effective ap-
proach ia the long run & L0 pré-

sent all the information available
to the members and to let them

make decisions.

Workers need (o develop pol-
icy for their co-operative,
Through role plaving, simulations
of real-life situstions, and gen-
eral participation, the members
learn how to make important
decisions on most major  aspects
of the co-operative's activities.

Participatory action-research

The educational technique of

participatory action-research
would, appear to have consider-
able potential in worker co-op-
erative development,
warkers (0 understind how the

m Journal of _

c"p’é‘%’u‘é‘éﬂim

Community development is an important part of yoor life, bot do you have a
good source of information an ways 1o help vour community? Herg igan
%Fponunitl}' b becorme & better informed eornrnunily leader, The Journal of

crnmunily Development is for people working to improve the guality of
community life in Canada. Tt contains up-to-date, relevant, practical and
down-to-garth information, Within it s pages arg stonics on developing
econormie, social and culivral epporiunities in Canada’s weban neighbour-
hipocls, smaller communitics and miral areas.

H ol aay vme [ am dissaisied wify The
Tl of Commumaly Devalopmen, [
may cancal ard memien w Tedl rafund of the
ures pizesd porion of wy mihscnplim

i Joarmal of E;EE‘E-ESEN m:lu T:-: yEur's sultsci'l_.'.pti;m [ T=s385)
i of 1 ourmal of Community Development
“mmunlt? at the spectal inrodicey price of 520.93
lopment
| pavmerrerceosen || Bl mELaTER

Mama - s o —
Addrens
Provinge _ Pesal Code

MONEY BACK OUAMANTEE Remirn to:

The JCI Publication Office
K. R, 3 Belfasi
Prince Edward Island, CA 1AD

It ards the

economy works, how it affects
their effort= to  control  their
working lives, and il permils
them to address the canses aof
their hardships,

In this process, researchers
and resource sroups should acr as
Facilitators, They should provide
infarmation and assist in the
learming process; but concentrate
on  helping worker-memhbers 1o
use their new knowledge” This
two-way - learning - process  nof
only - assizsts  the [ormation of
specific  worker - co-operatives,
but alsa encourpges he develop-
meat. of worker co-operatives
genarally,

Chris Axworthy i+ the Direc-
lor of the Centre for the Siudy of
Co-operatives, Diefenbaker Cen-
Irg, Onfversity of Saskarchewan,
Saskatoon, Sask. S7N OW0: £304)
-850 m

! Greater utilization of the Co-
operative College of Canada's co-
operative - resourgs malerials  1n
the school svstem would go some
way to addressing these concerns,
See  also  “The Co-operative
College of Canada's Youth Action
Co-operetive®, {Worker Co-opi,
Vaol. 5, Mo, 2, Fall 1285, p. 24)
and the Yarkton "Junior Ach-
ipvement" co-oparative (Worker
Co-aops, Yol 6, Mo, |, Summer
1986, ‘p. 251, which iHlusirate
ways to combing co-operative
education and practical business
experience for studants,

* Murray Gardiner, "The Can-
adian Porcelain Co-operative
Story", Saskatoon, Co-operafive
College of Canada Warking P
pers, 1986,

® Spe M. Haubert, "Adult Edu-
cation and Grass-roots Crganisz-
tions in Latin America: The Can-
tribution of the Intermational Ca-
pperative. University”, [nderna-
flenal Labouwr Review (1988), vol.
177, po B35,
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Issues and controversies in
worker co-op education

Grant MacDonsld

The aim of co-operative edu-
cation has never been education
for iz own =sake, From the
beginning, co-operative education
has sought to further the aims of
the movement. Howevéer, those
aims, often expressed in such
terms. as "development of co-
gperative opinion ‘and character®,
heve never been well-defined.

The co-operative movement
in Canada kas never embraced
fundamental social change as its
main aim, and the worker co-op
sector at this point does not seem
any different, Instesd, the
movement haz sought the build-
ing of co-operatives within the
existing order. This has meant a
commitment o coonomically
sirong organizatwong, Education-
ally this has meant the provision
of knowledge for the efficient
management of resources. This is
comgistent ‘with 3  conserviative
approach to learning.

Worker co-op education

We can look af worker co=op
education in terms of who re-
ceives it and who provides it. In
the first category are prospective
and existing members of worker
co-ops.. Then there are specifie
communities of interest including
the co-op sector, labour, womaen,
pative peoples and government.

The question of who should
provide worker co-op education
could be answored with another
list that includes co-op. societies,

{ Photo courtesy of St. F.X. Extension Department ),

i

Warkers' education: o important part of building @ secial movement.

federations of  co-operatives and
co-op resource groups. S0 far,
the nesds of worker co-of mem-
bars have bean the first priority,
and co-op  résource groups the
leading educator, These groups
ringe from Broad=based com-
munity coslitions to private, so-
cially=conscious consulling firms.

While there s little com-
petition for space in the territory
of worker co-op education, the
wsue of Hs control is' @ con-
tentions one.  Whose consept of
the world shovld be promulgat-
ed? Education can be 4 powerfil
force for change and a threat to
vested interests.  The Co-oper-
ative: College of Canada was
created by the co-op movement
to ensure continuing control of

education by the movement, even
though some co-operators felt
education should be independant
of institutional politics and. con-
servative management views,!

What is to be learned?

There are two broad categor-
ies of knowledge which form the
conient of worker co-op educa-
tion:  instrumental and philo-
sophical. Instromental education
has to do with the development
of skills and techmigues. Philo-
sophical education is meanl (o
ingtill a sense of purpose, history
and principles, In the co-op
movement, this has meant cover-
ing the origins of the co-op
movement and reviewing  ils
principles and their applications,
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There are many who believe
that instrumental knowledge,
egpecially associated with man-
agement teaiking, i3 inherantly
neutral and mecds only to be
repackaged for co-operative use,
Given i origing and modern
practice, managerial techniques
are profoundly ratonabisic in
orientation and reflective of a
hierarchically-structured  world,
not @ co-gperative one,

The phitosophical side of co=
op education has tended to be
gelf-centred and unmoving,

There is little agreement on
what should come first, the in-
strumental or the philosophical,
Those that favour an emphasis on
the instrumental will argue that
weg do not have the luxury of
looking af beliefs and values
before rying to get a co-op off
the ground, Those who empha-
size the philosephical point out
that the initial stage of a co-op
has been the ripest time for pol-
itical learping,

Pedagoglcal issues

Historically, two important
vehicles for co-op education have
heen the (ieldwarker and the co-
operative press. The fieldworker
has heen instrumental in organiz-
ing people. The press hiave served
a5 the movement's eye on the
world and as an nstrument for
needed propazanda,

Educational fieldworkers,
pnce plentiful on the rural scena,
are now 4an endangered species,
and the co-operative press is only
o shadow of its former self. This
haz meant fthat promoting and
developing worker co-ops  in
Canada has focused largely on
conferences and on the produc-
ton of "how-to" handbooks and
guides, Although successful,

these efforis have wet ©o reach
much of the working class.
Worker Co-ops, an independent
magazine, only loosely ties the
movement together, But news on
worker co-op development is
making it to the pages of ather
¢o-0p publications,

Practical & organizational issoes

How mught worker ©o-op
grducation be funded since worker
co-ops  themselves lack the re-
sources? Thers #re only two
places t  turn for Support
government and the co-operative
gactor as & whaole,

In seeking government Tund-
ing, some choices must be made.
The teadency 15 strong 10 gef on
the small buszsiness and entre-
preneurial bandwagon. There is
certainly money, but thers 13 also
the danger of metting drowned in
the present wave of conservatism.

It 15 not yet clesr how much
support for worker co-op educa-
tion might be available from the
co-op sector, There i3 some sup-
port for worker co-ops in gener-
al, but little support for educa-
tional efforts.

The organization gnd co-ord-
imation of worker co-op educa-
fon poses an even greater prob-

lem than funding. Geographic
distances, compeling regional
claims %o leadership and the

diversity of proups and political
ideologies would seem to mitigate
against a national approach,

Arguably, current social con-
ditions have made the last quarter
of this century as fertile a8 ground
for Fumdamental change a3 any
time in history., The fledgling
worker co-op movement in Can-
gda has not had the unity of vis-
ion or organization  to take ad-
vantage of thess circumstances
through a broad educational cam-
paign., Thiz may be a long time
10 COMmIng.

Grant MacDonald reaches at
Henson College, the adult educa-
tion division of Dalkousie Univer-
sity, Halifax, Nova Secotia BIH
A5 (2] 424-2520.m

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'’S FINEST
T-::nmnt-::u's premder naniral food market continues o grow

dypmically because of its I'rit-mjl.]-' Al b;m'm'll,-u'lgq';qblt
staff, fresh weekly organic produce, vepetarian deld. maceo-
hiodic fisouds, organic grains, one stop shopping
conveniently open seven days 3 week,
Maon, ~Thur -9 30am-700pm, Fr. 9 30am-8- 0 pm,
Sar. 9 Atkam-telipin, Sun. 100am-So0pm.

1 See Tan MacPherson, "Sus-
taining 8 Movement Within Nar-
rowing Limits; Creeating a Co-
operative College in English Can-
ada, 1951-1973", Forthcoming in
Michael Welton, ed., Kmowiedpe
far the Peapie, Toronta OLSE.
Prass, 1987,

The Big Carrot Narwral Pood Market
Seaircling e Natinre s Siresd
363 Danforch Avenme, Tel 662129
Jusr eqac af e Doa Valley ar Chiestr snomey
Worker owned co-oporar
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MONDRAGON

Russell Chriskiarzson

Fewer senlor managers leaving

In 1985 and 1986 aspprox=
imately 25 per cent of senior
managers were leaving the co-ops
in sgarch of higher remuneration
in private business. This rate of
turnover has heen substantially
réduced over the past yeir by
improving benefits- and pay and
introducing a bonus system based
on performance and profit levels.
The ratio of highest to lowest
puid 1= mow 4.5 to 1. If starting
incomes are included, the ratio of
highest to lowest can reach 5.8 to
I. Howeaver, relatively few Mon-
dregon members are at the ex-
trames of the pay scale,

Puyscale ¢riteria

Pay differentials are based on
the Tollowing criteria, in order of
importance: (1] Knowledge re-
gquired for i positicn--technical,
university degrees, other edu-
cation {this follows the founder's
axiom that "knowladge is power"),
{2) Experience needed to master
the job; (3] Responzibility refa-
tive to other jobs in the co-op;
(4] Physical endurance required
for the job- (physical pain and
hardshap); (5} Decision-making
responsibility in a particular jobs
and (6} Leaderzhip qualities.

These . criteria have avaolved
over time with the assistance of
cultural and social surveys and
the: anput of all  interested
workers., The criteria form the
basis Tor negotiation,

— Around the Wo_rlci

Evaluating peefomance

Apprasal of job performance
is based on the following factors:
tvpe of work, quality of work,
arganization of work and colla-
boranon  with  fellow workers.
Formal evaluations are 'done
semi-annuaily, and informal su-
pervisor/worker discussions ccour
monthly,  Joint goals are 220 by
supervisors and their work teams.
Quality circles are baing imple-
mented and are estimated o have
ingreased productivity by 4.5 per
cent annually over the past five
YEArS,

Strike restrictions

Workers can strike lor reasons
of solidarity with external lwbour
groups, but they cannot strike Tor
internal ‘reasons, There must be
at least 66 per cent in favour of a
solidarity ‘strike. IF the wole is'in
the 50 to 66 per cent range, those
in favour dre permitied to strake
but recalve no pay.

e EEeE e

Mandragon's [ksablde Instide,

Changlong priorities

The tradition of worker co-
op development in industry s
collapsing. Ten vedars ago, @ new
co-op  industey ccounld show g
profit. within  two years of
opening; now it mkes a minimun
of ‘five wéars. | Therefore; the
focus for co-op development is
in the service sector (2.4., Erdski-
- hybrid worker/consumer food
producer and disteibutor) as wall
a5 in gericultural production and
processing.  However, only four
per cent of the Basgue population
are farmers,

Financing

The  Spanizsh  government
supplies less than 10 per cent of
the Mondragon group's financial
requirsenents: {Thes
inclodes tax bencfits. )

The  worker-owned  bank
{(Caja  Laboral Popular}) whose
goal 15 toservice: the finanding
requirements of its associated co-

estimite
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ops, has 200, 00 private
depositors and 19,161 worker-
OWHETE, For the year ended
December 31, 1986, it recorded
$2,142,551,59] (Canadisn dollars)
in-assets, invested as Follows 33
per cenl in ¢o-0ps, 17 pér cent in
personal loans and in other com-
mercial loans, and 50 per cent in
secure investments (i.e., private
dwelling mortgages, povernment
bonds, land and baildings), The
S0 per cent Secure investrnents is
required by Spanish Taw,

Caja splits up

The entreprensurial  division
of the Caja Laboral Popular is
becoming on independent organ-
ization in response 10 CONCErnS
over the extent of the bank's
contral  over planning. This
change should lead to greater
autonomy  for the people who
plan new worker co-operatives,

Retaining johs

The unemplovment rate in
Spain is 23 per cent, Owver the
course of a five-vear economic
crisis, all  members of the
Mondtagon group have retained
their jobs. This i3 dua to the
strict financial comrtrol practised
by the co-ops and the Caja as
well as inter-co-operative finan-
cial support. There have been
transfers of workers betwean co-
opE [0 ensure that jobs were oot
lost. Hiring and firing can be
done only by the worker-con-
trolled Board of directors.

Board elections

Board members are elected
for overlapping four-vear terms.
On average, there are three
candidmtes for each vacant board
position.  Attendance (either in
persofn or by proxy) at the annusl
general meetings iz compulsory
and is considered in performance
evaluations. As a resull, ‘atien-
dance 5 usually over 90 per cent.
Board members are elected on the
basiz of technical skill and social
CONSCIORCE,

Profit distribution

Profits are dasteibutéd on the
following baszis: [0 per cent to
education and social promotion,
{commanity service}, 45 per cent
b reserve funds in the business
and 45 per cent to members® per-
gonal accounts, In new co-ops,
the - aducation component 15 allo-
cated to the reserve account to

strengthen the financial base of

the business. Profits and  losses
are digiributed o andividual
members on the basizs of the
salary rateo {i.e., the highest paid
receive the highest proportion of
profits, but alap absork  the
highest proportion of losses),

Jolning up; learving

There I8 a six-month pro-
bationary period during which an
employes can leave freely or can
be dismissed without cause. Af-
ter the probationary period iz
over, 4 worker who iz accepted
for membership must invest in
the co-op. Investment iz 39,000
{Canadian) over 4 two=-year per=

iod, This amovnt can be bor-
rowed from the Caja and repaid

within five vears, Of the £9.000
investment, 37,500 is personal
capital (retained in o member's
personal account) and $1,500 is
social capital. The investment re-
gquired 1z the zame for evervone.

Sixty per cent of workerz ars
from families of existing mem-
bers. This reflectz the impor-
tange placed on mainfaining a
stable community,

A member's reason for leav-
ing 3 co-op may influence the
pavout of a member’s capital
account, If the person is fired, a
maximum of 30 per cent can be
withheld; otherwizse, the maxi-
mum holdback iz 20 per cenl.
The maximum pavhack period is
five years.

Work conditions

The: required number work
hours per wear iz (800 (37.5
hours per week).  All workers
receive four wesks vacation per
vear. Time off in Heo of over-
time is the standard, but if it i
not taken within the same yedr,
overtime pay is allocatad,

Co-pperafion among co-ops

The Mondragon Group of ¢o-
ops barely held their own during
the economic crisis of the 1980s.
Through increased productivity,
14 per cent lower incomies,
improved management technigues
and greater efficiency, they were
able  to survive, However, a
number of co-ops closed while
athers were strengthened, Won-
dragon 13 entering a new phase in
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it developmeni, The emphasis 15
on new technolopies and new
markets in the agricultural and
the . service sectors of the
BCOROMY, Through the newly
formed Council of Groups (Con-
sejo de Cirapos), the Mondragon
co=ops . are, working  together to
create an overall strategy because
they helieve that co-operation
among co-operatives is essential
for survival,

Mew co-ops

Three criteria for accepting a
new co-op ares  |) confidence in
the leadership of the new wven-
fure; 2] a capital invesiment per
job of no more than 5100000
(Cdo); and, 3} & break-even
point in the third or fourth vear
of aperation.

Mondragon principles

The underlyving principles of
Mondragon include; 1) society is
for people not capital; "2) return
on capital 15 for people not cap-
ital; 3 socialism peeds a per-
sonal face; 4} unity is strength;
and, 5) people have the right fo

work. Co-ops can unite in 8
federation, but they cannot
control each other. Each co-op

within the Councill of Groups
retaing its autonomy,

Russell Chriztianson has re-
cenily refurned from g study four
of Mondragor co-ops. He can be
confacted al the Onlarie Federas
tion &f Food Co-pperatives and
Clubs, 22 Mowat Ave., Tarento,
Oni. MoK 3E8; 74l16) 333-788%.

NEW ZEALAND

Mioris like Mondragon

Visitors flying to Auckland
will notice a long line of ‘co-op
taxis’ at the airport terminal.  Six
hundred taxi owners have formed
& non-profit co-operative under
the Friendly Societies Acgt 1o
administer the business and: to
provide the vital radio service.

Members of the co-operative,
the largest taxi company in the
city, purchase a §1,00 par-value
share entitling them to one vote
in slacting the board, The mem-
bers also contribuie a porbion of
their fares to the co-operative
and therefore pay For its staff,

Technically-speaking, My
Zealand's 10X1 co-operatives use o
producer maodel (ie., they are
sami=indépendent owners  who
form a co-operative and who hire
staff to provide a service to the
mombers),  With the exception of

g small number of natural-Ffood
businesses and crafts, there are
very few worker-owned enter-
prises in thiz country.

According to Peter MaEinlay,
a Dinancial consultant and co-

operative. activist, the BRC
documentary == Fhe Mondragon
Experiment -- haz made the

rounds, but in spite of concern
about high unemployment {cur-
renily at aboul six per cent of
the labour force) neithar the
government nor the co-operative
sector i5 promoting worker co-
aperatives. The Mondragon mad-
al, however, has attracted inferest
among some leaders of New Zea-
land’s Maori communities {indig-
enous people), because the idea

"of & co-operative community is

perceived as compatible with the
Maori tribal structure,

For more. information. combacr
Peter McKinlay, P02, Box [!I764,
9 Simla Cres, Wellington, New
Zealand; Phone ] 783-226,

Aukland taxi co=-pp members af the airport.
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BRITAIN

MNew lender

TCOM, the national federation
for British worker co-operatives,
has elected Peter Milford as its
general secretary. — Mifford was
an organizér of six rescue oo-
operatives in Barnzley, now with
170 members and revenues in ex-
cass of 2-million, He was also a
full-time trade-union official.

Partlsan stance guestioned

The North Yorkshire Society
of Britain's co-operative move-
ment has tabled a resolution for
the upcoming conpress that ar-
gues for @a retern to "political
neutrality.” The resolution argues
that "the continuing decline of
co=operative frading is, in part at
Ipast, a -Condemnation of  the
pctive political stance tmken by
the movement."

In a strongly worded rebutial
to the mneuwtrality proposal, the
Co-operative  News editoriglizes
that "it has been amply peoved
that the movement derives great
benelits throwgh having repre-
sentatives in Parliament”

Wales development group

Vancouver-bazed CODA
didn’t maoke it as-a worker co-
operative development group, bot
its namesake in West Glamorgan,
Walag T thriving, having
developed 37 worker co-opér-
atives in its ning-vear history.
An interesting aspect of CODA™
potivitigs 15 1t8  Co-operative
Youth Initiative which, with the

assistance of grants from  the
county council, helps unemploved
youth to  establish worker co-
operatives. The Youth Initiative
begins with educational programs
in the schools and vouth clubs,

The West Glamorgan co-op-
eratives are iovolved In a variety
of small bozinesses including
knitwear production, taxi ser-
vices, catering, video and film=
miking, computer services and
Farniture repairs.

I . |
"Adopt a Co-op" | ',”:.--'u
kil

Anothar innovative progeany
has been imitiated by the King-
ston and Richmond Co-operative
Development Agency. i new
"Adopt a Co-op” program aims 10
récruit 20 to 30 skilled voluntoers
who are willing fo offer ocoa-
gional semingrs, consultancy and
even longer-term guidance to po-
tential co-operatives, not  just
with voung members but with
members of all ages. The King-
ston and Richmond CDA is also
initiating & program of adole-
education classes in an effort to
broaden community  interest in
worker co-ops.

Far morg information, contect
the Co-operative Mews, Progress
Hogze, Thaster Road, Manchester,
United Kingdom M16 SHP

—Around the World—

UNITED STATES

Frank Adams
Mew York state opens center

Mew York Governor, Mario
b, Cuome, and Lee Smith, Exes-
utive Director of ' the Industrizl
Cooperation Council, recently
openad the Mew York State Cen-
ter for Employee Oenership and
Participation with offices in MNew
York City and in Albany.

Christopher Mackin, Director
of Development for the Tnduscrial
Cooperative  Association and an
advisor on the creation of the
center, saud the action was fthe
most substancial effort in
encourage worker ownerzship by a
gfate  Eovernment  yet, The
sirategy, he zaid, "meaches hevond
the reactive, crisis-driven pro-
gram of most states and fowand
the full potentizl of the emploves
ownership  idea, In addifion,
therg appears to be g particular
sensitivity on the part of the
Center's staftt and board fo
promoling moece demoescalic forms
of employes ownership.”

Bricklavers' local siaris a
worker-owned company

For the first time since the
days of the Knights of Labor in
the [E&0s, am American labour
uaion haz encouraged the cre-
ation of a new co-operative bus-
iness, Jefferson Masonry, in-
carporated July 30, 1986 ‘m Bir-
mingham, Alabama, i5 a worker
opwned company supported by the
organizing efforts of the [arer-
national TInion of Bricklayers and

24
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Allied Craftsmen, Other co-ops
are being considered in the south
and southwest,

TefTerson Masonry (with threa
members of Local 1, Alabama, as
its foundaes) already has
provided jobs for more than a
dozen persons ‘on commercial
construoction  sites, including a
hospital  addition, Since the
Start-up, 17 other Lo¢al 1
members have expressed interest
in becoming worker=owners.

Bricklavers and Allied Crafts
General President Joha T, Jovee
said that worker-owned co-op-
eratives are g way for wnions o
regum lost members and work.
"We are watching this project
very closely,” Joyoe said, adding,
"The modt important “aspect is
that it will be providing work for
union members.

Jobs saved in TIinods and
Masspchusetts

In December, 1986, the ICA
wis contacted by the l=adership
of the International Brotherhood
of Boillermakers (IBBE) union 1o
gseist in an effort to save a
midwest plant. Working with the
Midwest Center for Labor Re-
search (MCLRE)} af Chicago, the
Indostrial Cooperative Associa-
fion plaved a key role in saving
165 unionized jobs threatened by
the possible zala of Kewanee
Bailer  Corporation, the largest
emplover in Kewanee, [linois.
ICA asttormey. Clark Arrington
and the business staff prepared
arguments supporting an innove-
tive legal strategy (o0 prevent
ligunidation by @ bankruptcy
Sourt.

By analyzing the socral and
gconomic oosts to the Kewines
region if the plant wera to be
closed, the ICA and MCLR built
g rcase which convinged the
liguidating buver 0 withdraw,
allowing another firm to purchase
the company with the promise to
keep the firm, and those jobs,
within the community. On ths
day of the hearing, over 100
Kewanee boilermakers packed
the courtroom. The dramatie out-
come waz greeted with relief by
workers and townspeople.

The strategy wis undque in
Illinois bankruptey procesdings.

Warker-owners take democratic
praciice to the shap Moor

Worker-owners al  Seymowur
Specialty Wire Company, in
Beymour, Conmectiout, addad new
meaning to the term "workplace
democracy” since starting oper-
pfiott on April 17, 1985, Organ-
ized as a democratic ESOP, Sey-
mour i one of the Tirst of such
firms with onion members hold-
ing majority  positions on the
board.

During 1986, the 230-membor
company  spent  six months
working out-rules and procedures
for decizion-making on the shop
floor. The social contrast which
emearged, supported by both labor
and management, was callad the
Workers' Solving Problems (WST)
Program, and gives workers a de-
mocritic say in virtoally every
facet of produaction not covered
by the union contract, Built on
the idea that workers kKnow as
much, if nol more, than any
ather person about the production

the WSP
places responsibility for solving
most production problems in the

pricesses, Program

wire mill with them, Should a
probiem require & decizion by
taro or more departments, or shap
[loor sections, other decision-
making levels were outlined.

With the - board election
piving workers representational
control ‘over ‘company policy-
making and the WS5P Propram
providing direct decizion-making
authority on  the shop floor,
Seyvmour Specialty Wire 15 testing
new democratic forms, The US
Department of Labor’s Bureau of
Labor-Management Felations and
Cooperative Programs has asked
Professor Gary B, Hansen of
Ultah State University, 4 long-
time “advocate: of worker own-
ership, and Frank Adams, Direc-
tor of Eduocational Services at
ICA, to write a ‘casé study of
Seymaonr's accomplishments,

Puerto Rico focuses
on plani closings

CHficials - of Puertie  Rico's
Department of Labour lzarned
about worker ownership as one
option. for desling with plant
clagings during a resent thres=
day Industrial Cooperative Asz-
gociation Institete in -San  Juan,
Conducted in Spanish by swaff
business analysis - Nancy  Wilson
and Jim ' Megson, the  Institute
was one of a series planned by
ICA.

For neore i formadion, condack

Frank Adams, 7T4A, 58 Day Si.
#200, Somerville, Masrachusetss,
Er5A 02144 (617 ) a2e-2701
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NATIONAL
Alhert Chambers

Tha recommendations of the
Mational Task Force on Co-oper-
ative.  Davelopment {including
government support for worker
co-operatiive - development) -are
alive. On May 5th, the federal
government announced tha esta-
blishment of a "Co-operative
Secretariat” -- & position that will
acl as an advocate for co-opera-
tive concerns within the govern-
ment.

"The initiatives we are taking
foddav are in recogmition” of the
sboial and economic Importance
f Canadian co-operatives,’
Charles Mayer, the federal min-
ister responsible . for  co-oper=
atives, stated, “These meEasures
will simplity and strengthen gowv-
ernmeant relations with co-oper-
atrves.”

The secretariat will be headed
by an executive diréctor recruited
from the Cco-oparafive sector.
Dizcussions are underway about

2

A WORKER C0-0F
MANAGEMENT COMSULTIMG COMPANY
BERNICES IMCLLROE:;
————— » FEARIBILITY STUDES + MARKETIH PLARMNG by ————1
e — I
I— = FRARCIAL PLENMIND « DREAFTATIRAL DEVELOPMENT —
-=' = BUSHNESSE PLAH DEVELIIFMENT = [0-0F MEMBER DEVELDAENT '=-

LEFCIPERATTVE WORE (TORINTO LT,

7 Callege Sans. Tenemis. Cotarin 85T 155

FILEE T

cross the Nationr

possible  candidates and  the
office’s agenda,

Albert Chambers is direcior
af goverhment affairs, Co-opera-
five Umifon of Canada, 400 - 275
Bank 5., Outawa, Conade K2IP
L& TOI3) 238-8711.

Communily economic
development advocate

Ermie Epp, the NDF membar
of parliament from Thunder Bay-
Mipigon, has releaszed a position
paper and Fiva-part resolution in
support -of community economic
development, including warker
ca-operalives.

Epp's proposals call Tor a
series of planning conferences,
the esiablishment of regional
CED tesource Lentres and the
use of Canada Pension and frus-
teed pension pians to supporl the
development of CED projects.

For a copy of ihis proposal,
comfac! Ernie Epp. M.P., Eoom
262, Wellington Bullding, Houss
af  Commons, Oigae, Canada
KId 046 rol3] PI5-7HE0m

Do Oipeani ve Work 18 cammndtied b the oreabion and preservation of [ops] ke,
local Contgol fees coombanic derelopesent amd demcrocy in (e warkplale.
Alrhouggh theis voluies die dod eachisive 10 warker coogezritlves we lelicn:

sy asr i comiansdaloll el ba this Cppe of busicess slruciure.,

ALBERTA

George Malnvk

Emplovees conglder huyout of
fertllizer plant

A group of employees oat
Weastern Co-operative Fertilizer
Ltd. in Medicine Hat, Alberta
has approached the Local Enter-
prise. Trust Society (LETSE} of
Lethbrnidge for assistance in-eval-
uating the feasibility of a waorker
buyout of the plant. The plant is
majority-owned by the thres
prairie wheat pools. At peak
production. the plant emploved
325 now the workforce i5 75,
and the owners are Expressing ian
interest im selling,

In the first phase, LETS 5 1o
provide Teasibility studies on
legal, tax, marketing and Finogn-
cial matters. If" the workers
decide to go ghead with & buvoot
offer, LETS will help them org-
anire into a worker co-op.. Ad-
viging LETS on thiz are Frank
Green of Westcoast Resedrch and
Information Co-opérative and
Laird Hunter, an Edmonton law-
var and worker co-op specialist
Should the buyout proceed, |t
would result in the larpest worker
co-0p in the provinge,

For marg mforsalion condad
Ed Owellette ar Loval Engsrprics
Trust Society af 7403) J20-1581'm

George Melnyk can bd con-
tgcfed ar the Alberra Foundaiion
for the Literary Aris, Suite 303-
1204 Keanzimgion  Road NW.
Calgary, Alberta T2N IPim
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—Across the Nation

SASKATCHEWAN

Lars Apland

Bepartment eliminated

In a move that has concerned
mAnY  co-0perntors - in Saskat-
chewan, the provingial govern-
ment has eliminated the Depari-
ment of Co-operation and Co-
operative Development. As of
April 1, 1987, the department
was amalgamated with Tourism
ond Small Business to form the
new ministry of Small Business,
Tourism and Co-operatives. This
amalgamation will probably lead
o a de-emphasis of co-operative
development in a province . that
historically owes much (o co-op-
eration. While the co-operative
sector may bepefit from the bus-
iness éxperience of Tourism and
Small Business, the emphasis on
business concerns may be at the
expense of co-operative philoso-
phy and development,

It has been suggested that
department sarvices will be deli-
vered on @ "non-discriminatroy
basis”, with department staff pro-
viding the necessary assistance
whether clienfs choose a corpor-
ale or a Co-operative strocture.
While specialists in co-operative
development will be absorbed
into the new ministry, it is
unlikely that the co-operative
structure will anjoy the priority
and attention it réceived in irs
own o department.

For more information, conioc
Lars Apland, Cenire for the Study
of Co-operativas, [niversity of
Saskatchewan, Saskatoon, Sask.
STN QWO 308) Reo-5503m

ONTARIO
Ethan Phillips

Worker Ownership Development
Foundation

The Foundation's efforts (o
obtain amendments to the Ontario
Co-operative  Corporations  Act
appear [0 be meeting with soc-
cess. A general agreament has
been reached with the govern-
ment regarding the worker co-
operative section of the act. It is
expecied that the amendments
will become law in six (o eight
months,

Mogotiations  are. continuing
regarding a provincial financial-
assistance’ program for worker
co-operatives, Meetings are
scheduled  with  the provincial
Ministry of Labour and Industry,
and that of Trade and Technol-
oy o dizcuss further the details
of the Foundation's proposals.

On June 17, the Foundation
held a one-day conference, "Mu-
nicipal Economic Development in
B Changing Economy”, The con-
feremce, co-sponsored with the
Labour Council of Metro Toron-
to, explored new ways in which
labour and municipalities can
respond to plant shutdowns.

Az plways, the Foundation is
actively seeking new members
and donations, The Foundation
i5 a charitable organization and
will 155ue roceipts for tax puor-
poses, Membership in  the
Foundation is %40 for partici-
pating members and 525 for
associate members,

Toronio’s newest worker co-op

A=-WAY Express Tnc. starfed
its courier sarvice in Toronto on
June Ist. A-WAY expects o
grow from its present 20 part-
time workers to 40 members afier
a year. The members are ax-
psychiatric  patients brought
together by iwo social apencies,
Progress Place and House Links.
Supporters of the co-op have
Tformed Applause Development
Corporation to. provide ongoing
mandgement support to A-WAY
and to-assist similar groups. Both
A-WAY and Applause are clients

'of Co-operative Work Consul-

famts,

Ethan Phillips is &frecior of
ihe Warker Ownership Develop-
ment  Foundation, 357 College
Sireet, Toronmto, Ondarie  MIT
155 (416) 92R-0568.m

Big Carrot Fund

With its 7,000 square fool
market and its mall ender con-
struction, The Big Carrot nat-
wral-food market has established
g fond that will eventoally be
uzed to finance worker co-opera-
fHve development. The fund will
be =el up from monies (after
debts are paid) resulting from the
ownership and rental of Carrot
Common, the nine-store mall
partly owned by The Big Carrot.
The fund would ensure that Car-
rof members would not benefit
from speculative land zaing,

For more informaiion comigel
Mary Lou Morgan, The Big Car-
rol, 355 Danforth Ave., Toronto.
MAK INT: f4]6) 468-2129.m
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Credif union finances
worker co-op

With the help of a credit
unicn and a community devel-
gpment organization, scven peo-
pla in Sault Ste, Marie have
golved their emplovment prob-
lems by organizing a worker-
owned housing-renovation  bus-
eSS, Dffing Enterprizes, a
Lault-based community develop-
ment corporation, helped the
workers  launch Total Control
Fenovations Ine. az an example
of 4 community-level response to
unemployment  problams, The
business was organized without
any government assistance,

"The company I8 run as a
worker co-op,” explains company
president Laurie Burry., “"Every-
gne iz an egual owner with 100
shares and evervbody has a role

on the board of directors.”
Despite & detmiled business
plam, the group could not arrange
finzncing from the banks. In
part, the bankers: were hesitant
becanse the co-op members' skills
were in the trades rather than
business management. Harry
Daviz, the [oans manager ot
ASCU Community Credit Union,
saw things differently, Davis
negotiated a  general  security
agresment with Total Control and
provided & Ssubstantial line of
credit. The credit union officer
was alsg impressed with the com-
mumity  economic development
aspect of the proposal. *We're in
this. partly becausa of the
concept, as an example of what
can be done,” Davis explained.
Fred Griswal, a board mem-
ber of Oiffing Enterprises, sad
the idea for the business arose

when local church groups ex-
plored ways to addreéss unem-
ployment problems through com-
munity esonomic . development
projects. The group was inspired
by the success of the Mondragon
CO=0pE,

Reprinted  from  "Update”
newsletter, Onlarte Credil Union
Central, 180 Duncan Mills Rd.,
Don Mills, Oniario; (416) 441-
2000,

Credit unions and CED

On June 18 and 19, the
Ontario  Credit Union  Central
sponsored @ workshop on com-
munity economic development
for credit union officials. The
workshop helped inform Omntario
credit union leaders about how to
get involved.s

to you.

From yogurt to cheese cake to chip dip to
sour cream to cottage cheese to butter

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

QW make the things you can count on.

ot
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QUEBEC
Claude Carbonneau

Un rile scero pour la S5.D.C.

La Société de développement
des coopératives Sera appelés i
fournir de I'aide technique au
démarrage de nouvelles entre-
prises coopératives. I s*agit donc
d'un réle accru par rapport A
calui gue le Gouvernsment du
Québec lui awvait demandé de
jomer depuids sa transformaton en
Societé détat en juin 1984,

e mandat rencovele que lui
a confié le Minizstrea Danial John-
son n'esl cependant pas une acti-
vité nouvelle pour la Société, En
effet, au moment de sa création
en 1977, la 5.D.C. offrait aux
cooperaiives des services, tant sur
Iz plan technigue goe financier.
En 1984, le Gouvernement |ui
aviit demandé de se concentrer
gur e montage financier des
dossiers. Les agents de la Socigté
avaient cependant continué d'agir
i tire de conseillers financiers
auprés des coopératives,

Lors d’une rencontre avec la
nouveau Conseil dadministation,
Monsieur Johnzon a rappelé que
Ia SI0C. avait fait ['objet d'un
examen attentif aw cours des
derniers moss. Ll'expertise dév-
eloppée  par la Socidté dans ses
relations avec les coopératives et
las besoins spécifiques de ce fvpe
dentreprises. ont  justifié  son
maintien,

Dans ceés mterventions fin-
anciéres, la SD.C. continuera de
s prénccuper des retombées éco-

nomiqués des projets. Cela re- -

joint dailleurs le mandat de la
Société gui est de Tavoriser Ia
création ef  le  développement
d’entreprises coopératives en vue
d'assurer une participation sccrus
de la ‘population 4 ITactivité
économigue et le développament
économique des régions ot la
création  demplois dans  ces
régions,

Quant au sectésur d'activités,

le Gouvernement demande a Ia
Socierd d'eviter de creer  dies

distorsions au égard & Ia com-
stitution légale de ['entreprise. Il
v auwra dome lieu de canaliser
I"aide financiére octrovése dans les
sectenrs d’activités pour lesguels
les autres  types d'entreprises
peuvent  bénéficier d'une  nide
financiére comparable, Lz Soc-
iote et le Ministre entrefiendront
cépendant un préjugeé favorable &

I'égard des sectears gui ont trad-
itionellement
made coopératif,

evolugs dans  un

Charlevolx: investissement de 150 000 % i I'abattoir coopératif

Malpréa sa raison  sociale,
UAbatioir coopératif de Char-
levaix nlopérait jusqu’d mainten-
ant gqu'une charcuterie spécializée
dang les conpes commerciales ot
les - produits - de charonteris.: 11
vient de se doter de I'équipement
nécessaire  pour procéder Jui-
méme & Pabattage des animaux,

Cette entreprise  awvait  éte
créée en- 1983 pour prendre la
reléve de la- charcuterie. (C.M,
Samird Ino. M est la propriété
de ses quatre membres travail-
leurs. Au moment de son nogui-
sition par la coopérative, I'en-
treprise avait é1¢ complétement
rénoveés de fagon & répondre A
loutes les normes en vigueur. Ono
avait également préva [espace
néceszaire 4 la mise en place d’un
potit abattoir. Ce nouvel invesg-
issement vise donc 4 compéter
ceful quiavait &té réalise imitiala-
rmeant.

Grice & cette addition, Ia
Coopéralive sera miegx en me-

sure de stabiliser les codts ot Ia
qualid de  se5  approvisionns-
ey, Elle pourra également
mettre en valeur les sous-produits
d'abattage. L'entreprise prévoit
abattre principslement des ag-
neaux et des mouvtons, une pro-
duction relativement ahondante
dans cette région,
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Regroupés en coopérative, les

travailleurs de Fibres Donnfie

Ing, deviennent partenaires de
leur enireprise

Les travailleors de Fibres
Donnite Ing. se sonl regroupés en
coopérative afin d'imvestir 170
300§ dans cette entreprise.  Iis
détiendront ainsi 27 pourcent des
acticns worantes de la compagnie
et pourront participer encore plus
activement 3 son développement.
Fibreg Doanite Loc, est une jeune
entreprise de I'Estric. Elle se
spécialise dans le moulage de
pitces en fibres de verre et en
plastique, Elle réalize notamment
des sous-contrats avec. des entire-
prises comme Bombardier, Ven-
mar, etc, Elle a sgalament mig
au  point. un  recouvrement de
planchers qui devrait biantdt étre
installé dans des wvéhicules de
H’E.I'.IE]:ICII'I ENl SOOI,

Confroniée. 4 ung expansion
trés rapide, elle désirait associer
ses employés de fagom 4 misux
faire face & la croissance. Clost
donc sous forme d'upne coopéra-
tive de travailleurs gue la ving-
taine d’employés de ka compagnie
investiront dans "entreprise.  Omn
sattend 4 ce que Te nombrs
d'employés  double trés rapide-
ment ce qui 22 réparcutera aulo-
matiquement sur le membarship
de la coopérative.

Un fonds de développement pour
les coopératives de travailleurs

La Fédération guébécoise des
coopératives de travail est en vaoie
de se donner un fonds de dév-
eloppement. Constitué a partir

des  sommes o inveslss  par  les
membres des coopératives,  oe
fonds aura le double avantage de
permetire aux  travailleurs de se
constituer wn fonds de pension en
pius de doter le mouvement d'un
fonds de développement. La
constitution de ce  fonds se
réalisera grice & la. collaboration
du fonds de solidarité des
travaillaurs do Québec (F.T.(}).)
Pour sa mise en application, les
dirigeants de la Féadération es-
pirent obtenie o collaboration de
plusicurs organismes impligueds
dans le développement coopératif,
notamment la S.D.C., Ie fonds de
solidaritd de la FTQ., e

mouvement Desjardins, ete.

Uln Journal powr
les coopératives Torestiéres

Depuis  guelgues mois, le
résegu des coopératives forelidres
s'ast donné Un nouvean moyen de
communication. Il s'agit du
Journagl, Leé coopérofenr  forestier.
L&s dirigeants de A Conférence
des  coopératives Torestigres - duo
Cuébes ont voulu singl créer un
lien essentiel’ entre  (ous  les
infervenants du miliey, Ce jour-
nal permettra de bien aformer
les milliers de membres qui pos-

—Across the Nationm——

skdent cet important réseau de
coopératives de travailleurs. 11
est publié 4 tous les deux mois.
On peut joindre les respon-
sablex de ce Jjournal en §ad-
ressiml au 2833, Le Prévosi, CP.
2045, Sainte-Foy, P.O. GI¥ 4NE.

La SN et les coopératives
de travail

Au cours de la derniére année
financiére, 1a Sociéts de
développement des coopératives
autorizé 41 aides Minanciéres pour
un total de B4 millions de
dollars, - Il faut souligner que 30
de ces 41 aides financitéres ont
éfé - destinées 3 des coopératives
de travailleurs. La part gue
regoive ces  coopératives  est
constamment en croissance 4 la
5.0.C. Dg fagon cumulative, oes
enireprises se sont vues attribuer
55 pourcent de toutes lez aides
gcoordées par la Société, A elles
genles, les coopératives forestiéres
ont recu 183 ades pour un total
de 4 470 000 §. Cela représente
done plus de la mopitié des
sommés autdrisées par la 5. 0.C,

Les coopératives Tunéraires se
donnent une Tédération

Les coopératives Tunéraires
du Québec sont en train de jeter
Iles bases d'um régroupement
formel, Plusieurs coopératives
ont déjd manifeseé leur accord &
fa création de cette fédération et
ez promoteurs espérent rallier
l'ensemble du mouvement au
cours des prochains mois.
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Increazsed role for S.D.C,

The Socisty for the Dev-
glopment of Co-operatives
(3D.C.) has been azked o

provide technical -aid in the
startup of new co-opérative
enterprises.  This new respon-

sibility i3 -an addition to its role
as sef out by the Goverment of
Cuebes in June of 1984 when it
was made & orown corporation,

Tha new mandate, however,
does not mean new activitias for
the Society. From the timea it
was created in 1977, the S.D.C.
has provided co-operatives with
technical as well as financial
services. In 1984 the government
asked it 0 Concenfrate on pro=
viding accounting and financial
management  expertise  to ity
clients. Officers of the 5.D.C.
have continded 0 act 95 fimancial
consultants to co-operatives.

Al ‘o meeting with the new
administrative council, Daniel
Jolinzon, the Minister, noted that
the 5.0.C. had been the abject of
an attentive examination over
recent months. The expertise
developed by the 3Society in ils
relations with co-operatives had
justilied itz continued existence.

In its fmancial interventions,
the 5.D.C. continues o focus on
the sconomic relapse of projects.
This coincides with the Society’s
mandate which is to promote the
creation ‘and development of co-
operative enterprizes with a view
to ensuring an increased parti-
cipation of the population in eco=
nomic activity -and regional
econonue. development and job
creatiomn,

In an effort to efsure -a
comparable level of funding for
co-operative and non-co-oper-
afive enteérprises, the Government
haz asked the SIXC. 1o avond
creating distortions by favouring
the co-operative form of business
enferprize, Within certain sectors
of activity, allowance will be
made to channel financial o
other types of énterprises. The
Society and the Minister hope,
however, to foster a favourable
response from economic sectors
which have  traditionally been
arcas of co-operative  involva-
fitent.

Co=operative abattoir

Degpite its trade-name, the
Cooperative Abattoir of Charle-
voix until now operated a meat-
cutting operation specializing in
commercial cuts, coldcuts and
meal prodiucts. [t has reécently
acquired the eguipment necessary
o bepin slaughtering animals
itaeif,

The enterprise was created in
1983 to take over from the C.M,
Sirnard company, It 15 owned by
its four member-workers. At the
time of takeover by the co-op-
erative, the enterprise had been
completely modernized. Space
was allotted for the installation of
a small abattoir., The 5150,000
investment for the abattoir 12 in
accordance with the orizinal plan,

Thanks to this addition, the
co-pperative will be in a better
position to stabilize the cost: and
the gquality of its supplies. Tha
company will also be able to

market hy-prodocts of the abatl-
toir operation. The company ex-
pects to slagghter mainly amhb
and sheep, which are celatively
abundant in the region,

Fibhres Donnites co-operative

Workers at  Fibres Donnike
Inc. have formed a co-operative
in order toinvest 170,000 in the
eaterprise, They will hold 27 per
cent of the voting shares in the
company and will be able 1w
participate more -actively in itz
development. Fibres Donnite
Ing. is & voung énterprise in the
Estrig region, Tt specializes in
products molded from fibreglass
and plastic, Much of its business
15 subeontracts with firms such as
Bombardier and Venmar. The
company  has alsor developed a
flgor covering for ingtallation in
public transport vehicles.

Confronted by the prospect
of rapid expansion, the company
wanted to include its emplovass
in ordér to better deal with its
growth, The twenty orf 50 emp-
loyees will inwest in the enter=
prise wviz a worker co-operative,
It i expected that the number of
employees will double in the near
future. This should result mm an
increased membership m the co-
operative.

A jourmal for forestry co-ops

The network of foresiry co-
operatives in Quebec has recently
started a journal  (Jowrmal, Le
conpErgtour. foresiicr) a8 3 new
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vehicle of communication. The
jowrnal will be published every
twio months.

For  subseriptions ar  more
information, conmtacr 2833, Le
Prévost, C.P. 3945, Sainie-Foy,
PO, GIV ¢M8,

5.0.C. aid to worker
co=operatives

Ower the last fiscal yezr, the
Society Tlor the Development of
Co-operatives (5.D.C.) authorized
4] applications for financial as-
sigtanes for a total of B4 million
dollars, Thirty of the 41 enter-
prises to recerve-aid were worker
eo-operativas, The szhare -of
5.D.C. funding to co-operatives is
constantly increasing; ¢o-Qper-
gtives now account for 55 per
cent of all finamcial aszsistance
reguests awarded by the Socisty
i date. Forestry co-operatives
dlone have received a toml of 18
grants For & fotal of 34,470,000,
This 1z more than half of all the
money authorized by the 5.0.C,

Development fund For worker
eo-operafives

The Quebes federation of
worker co-operatives s est-
ablishing 3 development fund.
Constituted initally of money
invested by its co-operative
members, this fund will permit
workers to  establish a pension
fund as well as a development
fund. The constitution of thesa
funds will be realized thanks to
the collaboration of solidarity
funds of F.TA)Y (a federation of

Chucbes workers). The directors
of the worker co-operative
federation hope as well to obtain
the co-gperation of several other
organizations - involved in  co-
operative develoment, notably the
S.D.C. and the Desjarding mova-
ment, among others.

Funeral ¢o-aperatives form o
federation

Fumeral  co-opecatives  in
uebac are laying the ground-
work For a formal federation.
Many co-operatives have already
indicated their support for such a
federation, and the promoters
hope to rally additional support
over tha course of the coming
miznths,

Claude Carbonneau say be con-
tacted ot the Sacidtd de dév-
eloppement des coopératives, 430
Chemin Ste. Foy, Qushes City,
Quebee GIS 2J5; (418) 657-022].
{Translaied by Jo-Anne Andre )m

NEW BRUNSWICK

Maureen Edgent

Mew development

The Miramichi Worker Co-
operative, & community-based
coalition of organizations which
promote worker co-operativés in
the Miramichi  regicn of MNew
Brunswick, has hired Co-opera-
tive Work Consultants, 4 worker
co-op consulting firm, to do a
feasibality  study af seversl
proposals for rogional develop-
mrent.

The cost of  the four-stage
study i3 being shared by the
Canadian Mental Health Asso-
ciation, PLURA" - (an  inter-
denominational church  group)
and Local 689 of the Canadian
Paper Workers Linion.

Earlvy in May the Miramichi
Worker Co-op and the Miramichi
Solidarity  Action  Commitiee
jointly sponsored . confersnce
{("Topshee on the Miramichi™)
which was attended by 70 peopla.

CRS FOODS (WHOLESALE)
1238 ODLUM DRIVE,
VANCOUVER, B.C.

VhL 318

TELEPHOME 251-1585

WORKER OWNED AND MANAGED 5
%-Ed Ry———————%
A=A WOIRKERS (O-0) i—_

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVEHR, B.C.

V5L 2H1

TELEPHONE 254-5635

i
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This conference bBrought together
diverse groups and gave partici-
pants an  opportunity fo  learn
about the worker co-op 1dea,

Co=-operation hetween
co-operatives

The Miramichi Worker Co-
operative, a small manufacturer
of lawn furniture, is helping to
market products  from  small
Mexican and Guatemalan hand-
craft worker co-operatives, The
arrangement was made through a
Christian Foundation and the
personal conmet of  Raoberto
Giaray, a member of the Mirami-
chi Worker Co-op. The produces,
including rugs, wool swealers and
beltz, are sold at the weekly far-
mers® markel and at other events
in Mew Brunswick where the
Miramichi Worker Co-op has an
information table.

This arrangement, with the
Miramichi Worker Co-op taking
only a small commission on the
sales, enables the workers in
Mexico and Guatemala to receive
a muoch largér return than would
ke possible if the goods were sold
in their own country, Although
the Miramichi Warker Co-op is
itzelf only in the development
stage, it is fostering the principle
of "co-operation between Co-
pperatives”,

For mare tnformation, wrile o
John McLaughlin, 98 Hendorson
51, Chatham, N.B. EIN 251,

Maureen Edgett can be con-
facied  at 76 Woodleigh Sireel,
Monctonr, N.B. EIC 8Z8; (304}
FE4-5303.m

NOVA SCOTIA
Grant MacDonald

Tony Scogging, C©O=mManiger
af the Community Development
Co-operative of Nova Scotia, told
the annual meeting of the MNova
Scotin  Co-op Coungil in Truro
that the co-operative movement
can  assist  the worker co-op
movement by "acting as 4 re-
source base for advice and by
acting as a funding arm through
the credit union movement,”

The Community Developmeani
Co-operative of Nova Scotia alzo
has a loan pool of 350,000 --
investments 10 the pool coming
from member organizations in the
Atlantic region,

The CDC's warkplan for 1987
calls for assistance fo six worker
CO-0p  projecis, Al the MNowva
Scotia Co-op Council's. mesting,
John Chisholm stated that the
CDC is primarily concerned with
the promotion and developmens
of worker co-ops. The intention,

Be An Award
Winning Writer

Dipcvad bave an lnno@tive kdea, an
origingl theen: an imleresting contrbation
fo make fo co-Gpeative managemen! in
Canada?

Wislever walr ares of intemest or
expertise, share your ldeas, by enterlng the
Ath Annual Co-opeémlive Business Arlicke
Compesitiog.

Thie cemmpetition is open bo all managers,
members andd Pr|'|lI:_‘-}1.-'|::. al Cascian

Ce-operatives and Credit Dodans. Articles
st e approsimately 3000 wonds: The
competely nfginal amd uapibdished work
of the author

iy deadine: July 31, 1987

Major Avard: Onginal Canadian Work ol

Arl Ly o Flus . Honorable Fenticas
Certificate of Merit. o further exceptional
artices,

Winning drficles will be offered for
puiblicakion in one or several copperative or
academic periodicals, For more information
contact: Co-pperative Business Article Sward
Fragram € Cooperative College of Tanada
510 - 114 Fourih Aveniie 5 Saskatoon. Sash
57K SN2 Tel: 13061 2443600
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he zaid, is to develop a federation
of co-operatives @3 0 SUPPOTI
base for new and existing worker
co-Operatives,

An impetus to the CDC has
come from the Innovations grant
received by St. Francis Xavier
Uiniversity, This federal-govern-
ment grant has made it possible
for St. Francizs Xawvier (o make
available to the CD<C its co-man-
agers, lony Scopgins and Ron
Evan.

For further information, wrile
to the CDNC of Nowa. Scoiia, Box
X, 5 Francis Xavier University.
Anligonisk, Nova Scolla; 902)
SH7-2I81.

Grant MacDonald 5 an adult

edugator  al Henson  College,
Dathouste  Universtty,  Halifax,
Nowa Seariea BIH. 3T5: (R402)
d24-2520m

Health Co-operatives
Margie MacDonald

The MNova Bcotia Co-op
Council and the Federation of
Community Health Clinics  of
Novia Scotin have been meeting
with the province's Dopartment
of Development about the [feasi-
bility of health co-operatives as
an alternative (o the more trad-
itional form of health-care de-
Tivery, It iz anticipated that a
health co-operative worker will
be hired to asgist  commundities
interested  in.  exploring the
health-co-0perative oplion.

In a province where the co-
operative movement 1= already
strong, health co-operatives make

—Across the Nation—

a lot of sense. In the co-opera-
tive tradition it is important for
people to have control owver their
health care, and such care 5 not
just-an individoal’s responsibility
but a community responziblity.
The health cocop model could
involve. both worker and con-
sumer contral.

Further dnformation ahoul e
development of health co-opera-
tivesy. In  Nova Scotia, confact
Johannn Oosterveld, Norih End
Commumity  Health Associgiion,
20k Goltinges Sirect, Halifax,
MNE. BIK 38im

PRINCE EDWARD
ISLAND

Colelle Arzenandt
David Carringion

Lez T™itits Acadlens

Lz Coopérative "Les T™{iitg
Acadiens” Lige has started selling
children's garments at its- factory
outlet, The garmenis should be
availahle soon - in other stores on

the Island and throughout the.

Maritimes under the trade name
"Les P'tuts Acadisns”,

The: Tive worker co-ap
members have completed o 12-
week training program on the
roles and  responsibilities  of
shareholders in a worker co-op
and on bazsic business administra-
rion and marketing,

The ¢o-op members also ok
gin weeks of training in clathing
manufacturing st Holland College
in Summerside under the super-

- -
i B 5
- ¥ -

s .

S r
Fy”

vision of Asggie-Rose Reddin,
teacher of Fashion Technigue and
Design.

The lazt phaze of fraining at
the co-op's manufacturing outlet
in Urbainville was on production,
quality - control, marketing, ord-
ering, shipping and receiving.
Thi co-op was fortunate to have
the assistance of Llowd Biggs
from the Federal Business Bank,
who is an expert in the needls
trade.

For mgre infarmation, oontact
Colette  Arsenault. gemeral man-
per, La Coopérative Lex Prits
Acadiens Lide, R, K. #3, Urbain-
ilfe, Prince Edward [=lamd 08
ZEQ; rREd ) B34=2218,

Briefs wanted

The PEI Co-operative Devel=
opment Committes i3 - receiving
briefs that will provide the basis
for s report expectasd in early
1988,

There iz a new forestry
worker <o-0p  (specializing  in
gilviculture) in the Montague area
end o new fishing ¢o-o9p in
Murray Harbour,

Caledonia  Products, a 30-
member community development
co-0p, & planning a daycare and
& Tannery, Tt is also collaborating
with the 5t.. Francis Xavier
Extension Dept, which has been
the recipient of &  federal
government Tnnovationg grant.

Eor more information, contac
David Carrington, Caledania Fro-
ducts Co=ap, BK. | Montague,
PEL COA IROm
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ALTERNATIFES
o
INEMPLOYMENT
¥

John Oseond

Work In the future: alternatives
Lo vnemployment, Thorsons
Publishing (zroup, Welllng-

oromgh, UK., 1986, £5.99,

Reviewead by Raobert Briscoe

In thiz age of unemployment
there s at least onme growth in-
dustry -— the writing and pub-
lizhing of books on the futuwre of
wirk! Word processors in elec=
Iromis cottages around the world
gre  humming away happily,
churning out visions of the
tuture, One  emingnt raviewer
dismissed the lot as "post-in-
dustrial babble”, He may well
have a point,

Futurists s¢em to fall into twao
camps,  First there are the opti-
mizts who expect the new tech-
nologies to abolish toil and to
lead us inevitably into a decen-
tralized, co-operative society,
characterized by self-help and by
mutual aid.

Then there are the pessimists
who' confideatly predict  the
dawning of 3 grim, technological
apartheid ¢consisting of a wealthy
minarity of highly skilled tech-
nocrats and their financial back-
or: and the rest of us, At best,
we will be condemned to making
do with poorly-paid secvice jobs.
Al worst, we'll be joining the
ranks of the “naver-worked®, the
pocple who have never had a
paid job oof any kind.

Shaping our own Tulure

Omne of the latest publications
on the future of work takes a
mere wseful approach. John Os-
mond's book, Wark in the Future:
Alterngtives fo Unemploymeni, 15
less concerned with making pre-
dictionz than with showing us
what we can do now to start sha-
ping the future we want, Osmond
tells ws the stories of mutual-aid
groups in the UK, who have sar
about designing their own jobs
and changing the zshape of thair
oW communities.

His stories are memorable.
And though few of these experi-
ments could he transplantad in
total f0 other countries, there are
lots of lessons and plenty of good
ideas.

Mozt of Osmond’s groups not
only create. jobs but also improve
the general quality of life in their
own communities, They do this
either by bringing new services
to 2 neglected area or by taking
over existing services L0 ensure
that profits stay in the region,

Inner-city Ffootball

The Pleck iz an impowverished
inner-city neighbourhcod, just
north of Birmingham, with an
unémployment rate of 30 per
cent, The Pleck Community As-
EOCIALON was set up to enable
thiz neglactad area 10 take control
of 5 own déstiny.

Bince its founding in 1982,
this remarkable assocmtion  has
set up a day centre for the un-
emploved, providing & meeting-
place and wock experience, and
has generated all kinds of new

ventures. A gardening project

GBook Reviews —

provides home-grown vegetables
for the elderly who can also get
free comprassed paper-Tusl
blocks from  a reclamation group.
Another team has cleared one-
and-a=half miles of derelict canal
and stocked it with fish for
anglers.

The church hall now houses a
daveare centre and the Pleck As-
sociation has set up laundry fac-
ilities for six highrise blocks of
flate whera in 1985 “the
unemployment rate soared (o 81
per cent.

To healp keap cash within the
Pleck, the Association took owver
the local milk delivery round and
a popular fish-and-¢hip van --
small, mohile husinesses which
used to take their profits oot of
the area gt the end of each davy,

The Pleck alse boasts a com-
munity co-op set up to nurture a
group of small worker co-ops.
The community co-op renovated
and operates 3 block of vandal-
ized garages, formerly owned by
the council, but now generating
profits which are ploughed back
intn new vantures,

The most surprising new vep-
fureg i3 an American-Toothall
team, the Pleck Titans, complete
with 3 coach on loanm from Tie-
troit.  American football 15 the
fastest growing sport in the TTE.
and the Pleck organizers are con-
fident that their team nof only
brings some glamour into the
lives of the unemployved hut also
will create jobs when the team
goes professional.

Resourcesaver, Lid, i# m
community business set up by the
Bristol branch of Friends of the
Earth. M employs 110 peaople
collecting and recycling materials
which would otherwize add 10 the
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city's  waste-disposal  problems.
The Resturcesiver wventures in-
clude groups which make new
products out of old office fur-
mitere; & roof- and wall-insula-
ticn firm employing 12 full-g-
mers; & resource-collecting com-
pany which uses horses and carts
to pick up a coroucopia of
throw-awayvs, including &0 fons
of paper a week; a firm which
makes paper from recycled Fi-
bres; amd Scrapstora, 8 na-
ticnwide chain of shops which
gells  discarded industeial  lefi-
overs converted into matecials (or
playgroups.

Orher community ventures. in
Osmond’s  book inglude the Cy-
clepath Project which has already
built 700 miles of paths for cy-
clists and which haz surveyed
ancther 3,000 miles of disused
railronds cand  canal towpaths.
Then there's the energy group in
Walez which has cut energy con-
sumption in their community by
20 per cent, and a bevy of waork-
er co-aps including a compuier
firm which designs software for
Britain's steal foundries,

The economist E.F. Schu-
macher argued that work  has
three imporiant functions over
and above providing us with a
sowrce of ingcome:  worthwhile
work  produces necessary  and
useful . goods and  services: it
enables us to develop our talents;
and it provides ws with oppor-
tunities for helping =ach other,
Osmond’s survey shows us how
thousands -of people are managing
to create just that kind of work
for themselves.

Robert Briscoe 15 currently on
staff af the University of -ithe
South Paclfic, Suva, Fiji [slands.

Gestitn

empresarial de la
cogperaliva de trabajo asociado,
by Juan Jose Barrera Cerezal,
[9B5, published and distributed
by the Servicio de Puhblicaciones,
Minsterio de Trabajo ¥ Sscuridad
Social, Lope de Vega 38, 28014
Madrad, Spain, 291 pp.

Written by Juan Jose Barrera,
an economist with considerable
experience as a techoical advisor
to various co-gperatives in Spain,
this book of worker co-operative
management is. very practical and
full of formulas: and tables. For
a Canadian, its value would be in
the detailed explanations of the
economic, accounting, legal, tax
and socipl security structures of
Spanish worker co-operatives and
the ways in which these could be
used to develop our own models
here in Canada.

Bevond Isolation: Congtructing a
Co-ops Sector in the UK Econo-
my, by Martin Stoit, 1986, pub-
lished by FCOM, 7 & B Corn Ex-
change, Leeds, England LS1 TBP
(£3.30).

Using considerable statistical
evidence, this book makes a
thorough survey of the current
state of worker co-ops and their
support network in the TE. It
then looks at what will be neaded
to develop fully an independent
wotker co-op sector and eventu-
ally an alternative economy. The
Mnal chapter discusses ways in
which worker co-ops might
become B significant force in the
UK. economy,

Model Employment Contract for
Worker Co-operatives, by ICOM
Legal Working Party, 1985,
published by ICOM Co-Publica-
tions, & Bradbury Street, London
.16 8JN, UK., 13 pp. (£2.80).

Thiz pack provides co-opera-
tives with the infermation needed
1o produce their own employment
contract.  Designed for Britain
and based on practical experiance
in the workers' co-op movement
in the UK., the model contract
15 used there with only minor
amendments or a5 a starting point
for co-ops wanting 1o draw up
their own agreement. It covers
Job  description, holidays, sick
pay, health and safety, maternity
provisions, pensions, —anti-dis-
crimination  issues, disciplinary
and grievance procedurss.  For
Canadian co-operatives, the kit
would help in identifyving issuss
end préparing a draft contract,
although the final contract should
be reviewed by the co-op’s legal
counsel tp ensure that it conforms
to government legislation.

Emplovee Owoership and Corp-
orate Growith in High Techno-
logy Companies. Available from
MCEQ, 927 5 Walter Reed Drive,
Arlington, Virginia, 22204 1985,
{members: 35.00; others: $5.00).
This 1985 study by the Mat-
janal Canter for Employes Owown-
ership studies  the relalionship
between emploves gwnership and
job creation in electronics and
computer companies. It compares
the performance of firms that of -
fer some or all of their employees
ownership and firms that do not.
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FUTURGERATOR

KY Your staff are your most
OOK valuable asset and employee benefits can
L increasea their morale and productivity. Benefits also

make your company more attractive to potential employees.

The Co-operators group insurance plan is flexible, we can insure as few as
three staff. We'll work with you to build a group plan to meet your company's
individual needs.

Our plan can include: life and disability insurance; extended health coverages
for semi-private hospital care; prescription drugs and eye glassas; dental
coverage and pension programs.

For more information on The Co-operators group insurance please call one of
our more than 280 service offices across Canada.

Building a brighter future with The Co-operators

the co-operators

nswrance Senrdcas

LIFE = AUTO = HOME * COMMERCIAL = GROUP * FARM = TRAVEL

WORKER CO-OP

CANADA'S QUARTERLY ABOUT WORKER CO-OPS
JOIN THE NETWORK -- SUBSCRIBE TODAY!

________________________ |—i—u.|-|———u-|.u1
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.* Labour Travail
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Each year.more tharr 1OO0000 Canadians are- vt of

work related inpurres-or iineszes

Al 1500000 s the

The hman pait and suffering are incalctiabie.

Ad the financial costs - arg-Staggering
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Enough Is enough!
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