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Pressure government

I am responding to Sid
Pobihushchy's  artele in the
forum section of the Worker Co-
ops magazine (Spring, [9E7T)

I have been involved in co-op
development in this community
for the past two vears and am
vice-president of the Calsdonia
Products Co-operative,

thers, az well as mysell,
have worked hard -- (o the point
of frustration but not defeat --
o edecate the bureaucrats and
politicians. The real hurt iz to
find that those who agree with us
in principle really do not put
forth moch of an effort to asgisc
co-op development. Unforiu=
nately, it iz they who are in a
position to do the serious leading
and to give us the serious support
which could bring results,

In closing, I would like to
talk and correspond with others
who share the same ideas o0 a
network can be created to orga-
nize effective pressure on gov-
craments to get positive results.

Allen Hicken
ER. 1

Bella River, P.E.I,
Cla B0

Our  contribution  in the
amount of %100 for the wyear
ghead has been mailed.

Your magazine iz providing a
service of great value to those of
us who are tryving o bring about
a more democratic way of life in
the workplace, However, vou
may be surprised to hear that we
have re-structured our organi-

Incorporation fee higher for co-ops

The Ffollowing lelter was zent
fo Catario’s Minister of Consumer
amd  Corporate Relations, Monte
Kwinfer. The letter's muhor,
Eichard Priestman  af  OHawa,
reguesis thal Ontarie regders of
the.  Worker Co-ops  magazine
write o their MFPFPs abom this
matter,

Bespoke Co-operative Ent-
erprises of Ottawa-Carleton, a
warker co-op, would like to
koow why the incorporation fes
for a co-operative i more than
twice the fee for a company
incorporating. under the Corp-
aratiens - Act.  Under the Ca-
operatives, Corporations  Act the
fei 1z 5500, while the comparable
fes under the Corporations Act i3
anly F220,

We have asked officials in
both the Companies Branch ond
the Credit Unions and Coisses
Populaire  Branch for an ax-
planation, butl have not received
a satisfactory answer. We do not
beliave that the Ontario govern-
ment 15 deliberately fryving to
dizcourage groups from  incor-
porating as co-operatives, but a

Magazine appreciated

zation, Bkilled Trades Co-op-
erative. has ‘been replaced bv
Skilled Trades Limieed.

The reason for this change is
that cur Co-operative Society Act
does not provide sufficient scope
for the tvpe of experimentation
which our group has been fol-
lowing for the past four or five
vears. Besides this our Provincial

diseriminatory fee does just that.

Bespoke 15 a worker co-op-
arative and we would like o
incorporate under the Co-oper-
ative Corporations Act, bur we
feel that' i 15 unfair' to have to
Py mare fhan the 3220 fza
charged to componies that reg-
ister under the Caorporations Act,
We alzo do pol understand why a
worker co-operative 15 admin-
istered by  the Financial In
stitutions Division when it 15 not
a financial institorion.

We wunderstand that amend-
ments to the Co-operatives Corp-
orations Act. are now  being
preépared for consideration by the
ZOVETnMmeant, We respacilully
recommend that these amend-
ments inclode 3 change in the fee
structure. to  bring the mcor-
poration fee charged to co-
opetatives in  ling with that
charged to other businesses,

Richard Pricstman

Bespoke Co-operathve Enterprises
157 McLeod 5t

Ctawa, Ontario

E2F 026

(613) 233-6689

CGrovernment bought in new legis-
lation in January this- vear which
was just what the doctor ordered
as far as we are concerned,

W.M. Chisholm, Manager
Skilled Trades Lid,

P.OL Box 839

Manuels, Nfld.

ADA YD (T09) 834-B068
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Keep it up

The Faderation"s Board of
Directors: has agreed o provide a
5150 donation to the Werker Co-
opy Muagazine again this vear.

They have also asked me o
convey our - congratolstions for
being able to continue producing
such a quality product under
severs financial restraint.

Glen Fitzpatrick

Managing: Precior
Mewloundland and Labrador
Federntion of Co-operatives
PO, Box 13369, Postal Station A
St. John's, Nfld.

AlB 4B7

Long-lost comrade

Why have we not heard of
you before this? We are a 14-
vear-old consumer-worker co-op
and only today heard of your
publication,

Flease add us to vour list.of
subseribars,

Joha Wallar

High Level Matural Foods Co-op
10313 - B2 Avenue

Edmonoon, Alberta

ToE 1Z%; {403) 432-T498

OUR TIMES

SUBSCRIBE TODAY!

OUR TIMES

a80 Dulerin 36 Toronks
Cntara, Ganada MGK 243
1815 indsvidual 10 issuas)
T 525 |nabttutions (10 issuss)
pleasse alkow 4-5 wesss for first copy

Worker Co-ops welcomes letters and
conference notes from its readers. Letters
should be sent to the Worker Co-ops
Magazine, OISE, 252 Bloor §i. W., Toronto,

Ontario M58 1V6.

Inter-Faith Conference

On Movember §-7, the Inter-
Faith Centre for Social and
Community ‘Action 'is holding 2
conférence, Communilies of Falth
and Communities of Action,

The conference, 1o be held at
St Paul University, 223 Main 5t,,
Ottawn, will address the question:
what -can faith communities do to
promote  community  economic
development?

Faor more information eoniact
Gordon DiGiacomo, 37 Desjar-
ding dve, Apic 6, Oitawa, Ontario
KIN SN&; r513) 230-3080.m

CIRIEC

CIRIEC will hold anm in-
ternational conference on  the
Economics of Self-Management
in Vionna, next July.

Propogals  for  conference
papers should be sent to Erwin
Weissal ¢ 0 Tmstitwre for Societal
Palicy, Plosssipasse 2, A-10H0,
Fienmng, Ausiriom

Utopian Thought and
Communal Experience

A call for papers has gone
out for an international  con-
ference in Mew Lanark, Scotland,

July, 1988,
It was in this - Scottish

industrial wvillage, neatly i(wo
hundred vears ago, that Robert
Owen formulated his concepilion
of @ utopian community,

Appropriately titled "Ltopian
Thought and Communal Exper-
ience”, thiz three-day conference
iz gponsored by the Infermational
Communal Studies Associarion,
the Mational Historic Communal
Bociefies - Association and MNew
Lanark Conservation,

Proposals, in the form of
ahstracts of not more than 300
words should be sent to Dennis
Hardy, Head of the 5chool of
Geography and Planning, Maid-

dlesex  Polyviechnic, Queensway,
Enfield, Middlesex, EN3 45F,
England.m
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Financing worker co-ops:
membership vs. ownership

E. Grant MacDonald

It has long been my under-
standing that co-operative phil-
osophy has stressed the impor-
fance of membership rather than
ownership, With respect to the
development of worker co-op-
eriatives, this principle has bean
more difficult o apply than in
other co-operative sectors.  With
fewer peopla to share the load
and often with greater capital
requirements, worker co-ops may
rely heavily on member eguity to
finance the business. Worker co-
op-advocates 1o this country must
gee . this relisnce on  member
equity  as  unproblematic, for
there has been little debate about
what sorl of financing might be
possille which would compromise
fieither co-op ideals nor the abil-
ity to- sarvive in an  unsym-
pathetic, if not hostile, economic
swstem,

Member equity Is capitalism

I would not want ko under-
estimate the difficulty of fi-
nancing worker co-op develap-
ment in Canada. However, silence
pbout the issugs does not eli-
minate. them, The cufrent stress
in worker co-op circles on using
member equity to finance devel-
opment favours the maintenance
of capitalist society, not the
création of a co-operative onel

This is certainly an ideclogical
positon, but no less so than the
frequently-stated view that sub-
stantial member equity in worker
co-ops  increases the level of
commitment.  Why, one might
ask, do we not apply this
reasoning t0  consumer  and
housmg co-ops  and credit
enions?

ownership or membership equity
in co-operative enterprise should
be minimized are not only phil-
osophical ones. There are prac-
tical issues ar staks., A high [evel
of membeér investment reduces
access to a co-operative by peo-
ple seeking émplovment, Manv
of the people attracted to worker
co-ops have little capital (o invest

The current stress in worker co-op circles on
using member equity to finance development
favours the maintenance of capitalist society
not the creation of a co-operative one!

Infectious entreprencurism

Why is the notion of member
equity relatively unimportant in
other co-opemtive sectors? One
reason, | would contend, iz that
the other sectors have been more
i]'.IZIII'IHI'IE tx  the carrant entre-
preneurial epidemic, a virus with
private, individuvalistic and com-
pefitive tendencies” which we
have been reluctant to izolate. T
g8 o0 bad we do not have an-
ather, hut egually popular, word
for innovative but progressive
ways of putting existing resources
1o new and productive use.

The reasons why levels of

and few assets that could help
them secure @ loan,

Small payroll deductions for
the purposes of building up
individual equity accounts sesm
painless to those of us with good
incomesz, However, for somecns
supporting & family on even
$20,000 a year, Nive or len bucks
8 pavcheque is a real sacrifice!

Economie versus social value

Reliance on traditional forms
of equity financing increases the
danger that decizions favouring
an increase im the economic value
of the enterprise will take
precedence over decisions which

Waorker Co-ops Fall 1987
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A high level of member investment reduces
access to a co-operative by people seeking

employment.

improve ittt social value, Em-
phasis on individual Financial
invesiment could pose a threat to
a co-op’s broader role as a
Community enterprise.

The equity issue applies not
only to the matter of initial share
investment but also to the ao-
cumulation of equity through re-
tained earnings or surplus. Any
attempt to increase the equity in
& co-operative enterprise bevond
what i3 necessary For adeguate
capifalization flies in the face of
co-operative traditions which fa-
vour imvestment in improved sal-
gries  and benefits, additional
emplovment, movement education
and service to the communiby.
This iz not an argument against
retaining earnings in the co-op; it
is an argument against increasing
member equity.

Even though many worker
co-op failures are due o under-
capitalization, we should not try
o solve this problem by demand-
ing greater member investment.
There gught to be a ceiling on
the investment required of
workers, and it ought to be based
on the financial needs of the

enterprise. There iz nothing
wrong with debt financing if a
worker co=0p can get it! At the
very least, practical consider-
ations should prevail over arbi-
trary. guidelines for determining
the-appropriate level of member
aquity in any worker <o-0per-
ative,

There are not many alier-
natives to having workers finance
a portion of their own co-aper-

groups must concern themselves
with developing sophisticated and

imaginative financing Arrange-
ments that wuse  "other people's
money”, Surely there are oplions
we have not adequately invest-
igated.

We also require somse sig-
nificant sources of low- or no-
intérest debt capital -- pro-
pressive sources with an objective
of promoting the economic health
of communifies; Govearnment
initiated venture-capital programs
are one source of funds, bot the
co-operative movement needs dts
own wehicles  Ffor  investment,
vehicles which -are based on the
undersianding that membership 1s
more important than ownership.

ative enterprise. Thare are ways,
however, to limit reliance on
equity capital. The most obvious

Grani MacDonald is an aduil
pducator. at Hengow College, Dal-

i5 to ensure that new worker co- kousie - Oniversity: fn Halifax,
ops open their doors only after Nova Seoia . B3N 375 (903
careful and detailed financial d24=-2323m

planning. Worker co-op support

CO-OFERATIVE WORE [TORONTD) LT,
Cartes Cemman Mo, 212
S Dhanfueth foed.
Tz, Onrane H4E LNH

VTR] HRT-77L 75082

SERVICES INCLUDE:

& FEASIBILITY STUDIES
& FINARCIAL FLAMMING
& BUSINEES PLAN DEVELOPMENT
® MARKETING PLANMING
& POLECY DEVELOPMENT
® WORKER BUY-CUT ASSISTANCE
& DRGANIZATIONAL DEVELCPMENT
& CO-0F MEMBER EDWACATION

HH

atill]

A DEVELOPMENT RESOURCE GROUP FOR WORKER CD-0PS
AHD OTHER COMMUNITY ECONDMIC IMITIATIVES

Co-Ciperanive Work is oournitied 1o the cosation sl presersation of lorsl jobhs,
rcal contml over coonpinic devebopanesd sl desvsciacy D 2 workplace
Anhough thewe vabecs dre ool caoclusive 10 worken co-operalives, we belice

thip mne wocoeromndnliod el in this e pe ol busime e blpd] e,
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Member-equity in a worker co-op:
a response to Grant MacDonald

Marty Donkervoort

Worker co-ops are the only
form of co-op that make labour
the exclugive hagis for mem-
Bership, ‘Since only members can
parchase common (ownership and
vofing) shares in & worker co-ap,
it follows that the business 13
ownad by the worker-members,
A5 with all co-ops, each member
may purchase only one share and
have only one vore. 10§18 this
pringiple  of ownership that
makes worker co-ops truly dem-
acratic workplaces, By contrase,
employvees in workplaces that are
opwned publicly, privately aor by
the commupity are ultimately ac-
countable to non-worker boards
which dictate policy and which
control hiring and firing.

Having establizhed that work-
¢r ownership 15 boath essental for
real workplace democracy and,
by definition, a pgiven for a
worker co-op, T will now address
some of Grant MacDonald’s con-
carns  related to ownership,
namely; member-equity, membér
accessibility,  accumulation of
personal wealth and commitment
to the community,

The problem is complex

The member-equity reguired
in a worker co=0p depends on a
number of factors the potal
amount of capital required, the

amount taised through preferred
(non-vating) shares, the value of
pssets to borrow against and the
atticude of the financisl mstitu-
ticn loaning money o the co-op,
The other factor that has a
bearing i5 the number of co-op
members: the more members, the
lesz that is required from each in
member-equity. I -a worker o=
op does not reguire any capital,
common shares could have a
nominal wvalue of 51 per share.

share worth §100 today would
still be worth $100 at any time in
the Mture, both for redemption
by exizting members or for pur-
chasa by new members, {nce the
level of equily in & ¢0-0p is
adequate for continued operation,
ghares for new mambears could be
purchased on a monthly repay-
mant plan from futere earnings;
alternatively, the membership
gould vote to reduce the price of
all commaon shares to it waith the

There should be provisions to keep common
shares at par value so that they don't increase
with the value of the business,

As g rule of thumb, in no case
should the walue of the common
share be more than hall - the
median annual income o the co-
op. Commitment o the co-op s
not normally measured in Finan-
cial rerms,

Although initial entry 0 &
worker co-op I8 sometimes
determined by access to financial
resources, there are a number of
provisions that can be included in
the bylaws that minimize this
probiem. There should be pro-
vigions to keep common shargs ot
par value 50 that they don't
increase: with .the wvalue of the
business, Therefore, a common

current and projected finzncial
situarion,

Salaries important

Since worker co-ops recog-
nize the priority of labour over
capital, thera s an expectation of
a continuing adeguate  zalary.
There iz also 2 recognition that it
will not be poszible 10 nccomulate
personal wealth as a result of

speculative gain  from  shares,
Under bylaws sugpested by
worker co-op  activists, which

have been adopted by & number
of existing worker  co-ops,
common shares are not permitted

Worker Co-ops Fall 1987
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to appreciate in wvalue, and uwpon
dissolution of the worker co-op
the net assete are distributed to
the community rather than to the
membars.

Although commitment 1o
community iz not legizlated by
any provineial acts, a number of
worker So-ofe have passed by-
laws allocating a certain  per-
centage of their annual surplus
for the community. In the case
of worker co-ops established in
conjunciion with o  community
development corporation {such as
Just Work, Good Riddance and
A-¥Way Express in Toronto), the
CDC supplies the start-up equity
and the ¢o=-op relurfiz o given

Although commitment to community is not
legislated by any provincial acts, a number of
worker co-ops have passed bylaws allocating
a cerfain percentage of their annual surplus for

the community.

worker co-op go back o the
CIC. This type of structural re-
lationship allows for "dizad-
vantaged" groups 1o sel up their
own worker co-ops where they
otherwise might be unable (o be-
cause of lack of access to capital.

Although my views differ

been  reserved for, private and
public . enterprises must becoms
acceszihle to groups wanting o
start worker. co-ops, and there
must be  special emphasis oo
grants and low-intersst loans to
"disadvantaged” proups.

Marty Donkerveort 5% 24

portion of its annual suorplus to

shightly from MacDonald’s, 1 resource person. with Ca-op Waork

the CDC. In addition, the CDC fully support his call for funding Consultants, now locared ar Carrol
provides technical and emotional sources Tor pre-start-up planning Common, 348  Danforth  Ave.,
support for the co-op, Upon and for start-up capitalization. Toremto, Ontario M4KE INS;

disgolufion, the net assets of the Funds that

OUR TIMES

N ITS FOURTH YEAR OF PUBLICATION, OUR

Times, published by & unionirzed co-operative, is a month-
ly magazine that provides an interesting and informative
view of the progressive trade union movement in Canada and
abroad. Read what union and community activists think and
do — femimism, democracy, labour, culture | . | just some
of the issues found in Our Times, Make it vour times, . .

SUBSCRIBE TODAY!
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______
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Mek 243
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10 sEEes)
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180 E=upe)
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Share your skills with
overseas cooperators

Bruaca Pakan

Far Mezambilque: & coosperaiive
devalapmant afficar 10 wark Fll'if"IEr"'r
with women involved i poultry so-oce
aAppllcantz should have & Jiploma’
degrae wilth melevant expedance in
arganizetional community Wk, greder-
abdy with womean, and an agricufteral
DacRgrownd

Far Tanzankai & Coogaralive Lrainer,
withiskills in cooperairde managamen?,
accaunting, training, adult education
and agricuftural extansion, to assist in
exlahlishing rurad cooperatives. Tha
airn will be 1o impan basic cooperativa
qkills to established primany coopera
tive soosedies,

For 26 yaare, CUSC hos bean planing Canadiars inchafengng postings
searsang. In recent vaars, a number of Third Warld organizations and
ag@ncag P, with CUSG s haip, “pormowed'’ development warkers
Frantr e Canadian coaparative movement. These coaperative advisors
s pastad on marketing, srganizational and business skills 10 housing
wrel sanitation co-ops m Mezambloue, fo worker cao-ops in Zimbabwe,
1o 8 dairy conparative i Thaland, and to farm, oraft and small ndus-
sl ea-ope in athar parta of tha wesd, Thay return ta their awnargani-
ratiane with 8 waslth of exparance and naw skdts and a renewed
sernrmitment o inEmations! cooperatiéa dewslapment:

Salarieg sre peid ot locel aas and. thowgh s by Canadéan standards.
are adeguete to Mesl overaass living costs. In addition, we provide a
germnous bene e peckage which includas 846, 700 Canadion subsidy awer
tewa ymars. Couples ae consldarad 11 thara are sistable jabs availeble
for both pactners, but there gra ditlicuiltias i placng femdies bacause
of inndeguate edusational and medical facilites for childnn

If yaw ar yaur arganizatice would K8 10 Know mora abous gither of the
jobs manticned hars, plagde write Lo s, Yo Bhauld hava s coaparative
kzskgraund ar sxperiehce it camiminity organizng, Sand Tw copes
o your resame with g seveing lasrer autlirdng pour Infanest in sunh wiork
(ol & rasurmé far vour partne, iF applicatial (o) CLS0, SE-3 Program,
12E Rideay Streat, Ottavws, Ontara B TH 9K 7, ar contaet the CLISC affca
MESREET Yo
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Unemploymen
Insurance
Crisis

Worker co-op members
ineligible, Revenue Canada rules

Briagn Tler

Members of a number of worker co-ops in the
MMaritimes have lost their unemployment insurance
kenafits after being told that they were not "employ-
ges’ as defined by the Act

The situation i5 sufficiently zetiows that the
Mational Association of Administrators of Co-op-
grative Legislation have called upon the Co-operative
Secratariat of the Gowvernment of Canada to "under-
take discussions with the Canada Employment  and
Immigration Commission ta ensuré ihat members)
workers of employment co-operatives are given Full
and fair consideration under  the Cnemployarent
Deoerarnes A2 an a manngr which provides them the
same eligibility for benefits as emplovess of other
firms to the [ull extent under the lagistation®

Caledonin Products Co-operative

New or small worker co-ops which lack basic
financial and legal resources are the primary victims
of UT's aggrossive tactics says David Carrington, the
president of Prince’ Edward Island's: Caledonia
Products Co-operative, Seven members of
Caledonia, incleding Carrington, recently lost their
Ul benefits when Revenue Canada, which deter-
mines elipibility for Ul, ruled that they were nof
emplovess. Worse, Ul 5 attempting 0 recover
payments, amounting to several thousands of dollars
each, alréady made 1o the seven,

Caledonia had sought and obtained favourabls
ralings . from Revenue Canada in advance. But

1n
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now Revenue Canada has décided that an employer-
employes relationship did not exist, as the co-
operative "did not have the right fo control and
direct (2 member) while performing his services®

The situation elsewhere

Fred Pierce, Mova Scotias Registrar of Co-
operatives, sayvs similar problems exist in Nowva
Scotia, although the pattern s not completely
consistent: "It depends on the interpretations madse
by the local Manpower people. Some consider that
worker op-operatives might be established on an
unfair basis for the purpose of accessing 1IL°

He states there are established practices, for
example, in fish marketing co-opeératives where
"traditionally, they have a limited amount of work
and as @ result hire one group until 6 accumulates
enough Ul stamps, That group is then laid of f and
ansther group 1 hired. That's coasidered to be
normal and the cnly way they can survive. For
many, the alternative is to move to Toronto."

The lzzue

A key ssue 15 Revenue Canada’s lack of
appreciation that for many small worker co-oper-
atives there iz no management hierarchy --
decisions are made collectively. Says Pierce: "Rev-
enpe Canada simply dossn't appreciate the way co-
operatives work.”

The isspe raised here has general implications for
co-operatives across Canada, particularly those which
adopt a non-hierarchical management strugture such
as Caledonia’s. The absence of an emplover-em-
ployee relationship deprives worker co-op members
of wunemployment insurance and other  basic
employee rights such as minimum wage, régulated
houwrs of work, matgrnity beneflits and a right to
Organize.

Reveanue Camada's rulings apainst these T
claimants seem to be inconsistent with the current
legal opimion that worker co-operatives in Canada
are based on an employment relationship.

By comparison, in Spain, members of worker co=
opecatives are deemed to be self-emploved and not
emplovess, and are therefore not covered by the
gtate’s social-security svstem. This was obviously an

New or small worker co-ops
which lack basic financial
and legal resources are

the primary victims of Ul's
agaoressive lactics.

Fictim of UT ruling: David Carringtomn,
FPresident of Caledonfa Products Co-operative
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important factor in the development by the Mondra-
gon worker co-operatives of their own comprehen-
sive social-gecuricy system.

Central to the issue are the ¢riteria For defining
an employvment relationship, In Canads, the leading
authority s a decision of the Quebec Labour Court;
Imprimerie Coopérative Harpeil.!

On oan application hy a trade union for cer-
tificetion of the employess of the Harpell woarker
co-operative, the ¢o-operative opposed rthe ap-
plication, argwng that the members of the co-op-
grative "unite in common venture, to which each
brings caly his/her labour power. They share risk of
protit and loss. The element of economic subord-
ination, integral o the notion of emplovee, s absent
in such a context.”

The court examined not  just the corporate
structure of the co-operative, but also its actual
practice in cperating and managing the work of the
co-operative. It found that day-to-day control of
members of the co-operative resided with manage-
ment personnell "they have adopted the capitalist
model of management”. Tt concluded that "a member
18 first an emploves pursuant o-a coniract of hire,
which does not cease to exist when he becomes 3
membear.”

Y82 CLL.C, 12, 872,

The worth af a ok Anne Romarow and Gordon
Triczcoll receive a skipmtent af the CORS warshouwse.

The solution

Control -- the slement of subordination -- is
thus, according to the Harpell ruling, & key element
in an employment - relationship. But are there
situations  where an emplovment relationship can
exisl in the absence of control?

The courts are réecognizing that changes in the
structure of  modern business have made it
increasingly difficelt to apply the control test as a
meaningful working rule.® However; there is, 85 yer,
no clear authority,

It would therefare be prudent for a worker co-
operative 10 ensure the existence of an employment
relationship by designating one person who will act
a8 manager and who, in practice, supervises other
emplovee-members of the co-operative. Provided
such person 13 an turn supervised by the board of
dirgctors of the co-operative, he/she should not have
difficulty establishing the status of employee.

It would alts be prudent to document the
employment relationship with a written agreameant,

Brian IHler v a partmer in the firm of Ier
Campbell & Associgies, 130 Simeoe 51, Toronte, Oni.
MSH 3G4; {416 508-0103.m

¥ Armstrong v. Mac's Milk, 101975} 7 O.R. (2d) 478,

David Scott

How much is my job worth? How much
can our co-op afford to pay? Should we
have pay differentials for semority? These
questions and others confront the worker-
members of CRS Workers Co-op as we
enter our twelfth vear of operation.

1
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How CRS operates

iCRS has some 30 fall-time
worker-members and a dozen or
g0 part-time and on-call workers,

divided into three collectives:
the - warehowse  collective  that
operaten CRS  Matural Foods

Whaolesaler; the bakery collective
that runs Ulprising Bread Bakery:
abd an administrative collective
that provides finmancial and ac-
counting services for the co-op.

Obviously, there are a variety
of jobs in this organizational
structure, In keaping with agal-
itarian principles, the tradition at
CRS has been to pay every mem-
ber the zame, though there has
been & supplement for members
with children, :

Last vear, small differentials
for semiority and management
were added to the base rate in
recognition of the added respon-
sibility and strain of mansgement
positions as well as the sacrifice
of those who contributed long
veurs of Tsweat equity™ at low
pay: This sacrifice helped bring
CRS to its present stable situa-
tion.

Of course, these changes were
not initiated without controversy,

Setting wage rales

The wage orates of both
unionized and non-unionized
firms were looked at, using Stats
Canada and B.C. Minastry of La-
bour figures for similar busin-
E55es, Apainst the non-union
sector, CRS compared favoura-
bly, with the exception of mana-
gers’ wages. In terms of benefits,
CRS was generally Far superior.

In keeping with egalitarian principles, the
tradition at CRS has been to pay every member
the same, though there has been a supplement
for members with children.

Compared to the union sec-
tor, CRS paid less for most johs,
Once again, managerial positions
were grossly undecpaid, With the
exception of its pension plan and
ovartime pav, CRS compared fa-
vourably with unionized business
in terms of benefits.

The survey: job differentials

To assigt’ the gzalary-policy
review and (o guide our mémbers
in their democratic discusgion
about a new salary and benefits
policy, CES conducted a detailed
survey of its membears' views,

There was a peneral will-
ingness [0 see salaries increase,
but there was a divergence of
opinion 33 to how fthe pie should
be divided. Members of less
than four years tended to favour
gegqual pay for maost jobs, while
those with more service were in-
clined toward differentials based
on seniorily, responsibility, skall,
and experience.

Most members favoured a
fixed ratic of lowest to highest
salaries. The preferred range was
from 1.4 to I, to 2.5 to 1. There
Was near-unanimous support for
seniority differentials, and a
majority favoursd an ncrease in
management differentials  [rom
the current $100 per month,

There is a strong egalitarian

streak running through CRS,
Members are ambivalent about
evaluating jobs for the purpose
of pay differentinls, and there is
a reluctance t0  evaluate one
worker's  performance  against
another’s, Seniority remains the
most asceptable criterion for pay
differentials,

Pension concerny

The lack of & pension plan
was the major concern., CRE has
o mechanism whereupon a per-
centage of - annual bonus  pay-
ments from the year's surplus: i3
lpaned back oo the co-op. Thaosa
Ioans collect interest and reduce
gach member's mxable income.
These internal capital accounts
are  considered comparable o
equity and can be withdrawn
from the co-op when & moember
leaves. This fend could provide
the beginnings of a2 pension
scheme.

David Scott s g CRS mem-
ber.  Research and background
maleriad was  provided By two
other members == Anne Romanow
and Hugh Wilkinsan,

Far more information, confact
Marty Frost, general manager,
CRE Warkers Co-ap, 1239 dlum
Dr.. Vakeouver, B, V3L JLE;
(oid) 252-1585m
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Taxation: do worker
CO-0ps pay too much?

Jean-Clande Guerard

The present tax  system  in
Duebec is8  so  discriminatory
toward worker co-operatives that
their advocates feel increasingly
uncomforiable about promoting
thom.

The worst of the tax irritants
stems from the fact that the co-
op member is not recognized  as
an owner. Depending on the bus-
iness of the co-operative, the
member iz considéred a con-
sumer, ‘a4 prodocer or @ worker,
Dot never an owner,

For tax purposes, the worker-
owners of ‘a worker co-operative
assume  the ‘=ole: stetus of a
salaried employea, The immediate
ponsequences are that the notion
of 4 salary advance s non-
exisient and the annuval dividend
rebate  is considered  salary
income  rather than  investmeni
income. Mot only do members
have 1o add the rebate to their
personal  income and soc  pay
higher taxes, but also the co-
operative must treat the rebate as
& ‘salary expenditure and o' pay
increased  unemployment  insur-
ance, penzion and other costs.

Double taxation

Should the members decide to
invest these profits in their firm,
by putting the mongy into re-
serve rather than paying out
larger salaries, the state demands

that the co-operative pay tixes
on the reserve. This taxation is
an  economic sactifice for the
meémbers and a penalty on their
imvestment. Either way, the wor-
ker co-op and its members carry
a burden of double taxation,

Double  taxation 05 under-
mining the appeal of worker co-
ops, Like any business, a worker
co-operative will have a deficit
for the firse Ffew years, and
financial institutions will ask it o
reduce thiz deficit with members’
captial, This poses tax problems
for the co-op.

Here's an  example. Let's
assume that when a worker co-op
is being set up the members' have
¢ choose between the following:
ta) a wage of S8 per hour or {h)
a wage aof 510 per hour and an
obligatory reinvestment of $2 per
hour.. The lenders would prefer
Of May even require option (bl

If the workers chooza {a) then
they will not be creating a capital
base nor learning aboul invesi-

ment, If the workers choose (b)), _

they will increase their
operating deficit (be=
cauze of higher wages) ;
by converting liquid assets |
(wages) into capital in- |
vestment and will pay
mndividually higher taxes,
Eithér way they pav a
high price.

Answers to the dilemma

Ii wounld be maore logical 1o
tax the members when they with-
draw their capital from the firm
rather than when thev invest in
it. Likewize, it wonld be. berter
to tax the dividend rebates when
they are actually received by the
worker-owner rather than when
they are reinvested in the co-op.

It g troe  that Quebecers
benefit from the RIC {régime
d'investissement coopscatil or co-
operative  investment  progrim).
The RIC, zet up in 19835, allows
members to dedoct from  their
mncome the cost of shares: in 3
wirker co-op.  However, there
are two mazor drawbacks -of the
RIC, Members ean withdraw
their zhares once they are valued
at 530 per cent of the co-oper-
ative's reserve. Also, the RBIC is
limited to members of a worker
co-0p;  Since worker

Co=0ps are uzually
small gperations,
the RIC isa poor
way b0 raise capital.
And Tinally,
members

14
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cannof take advantage of the
supplementary deduction {another
tax deduction) allowed to workers
who acquire shares in the com-
pany for which they work,

The political battle

Faced with such drawbacks,
the members of 3 worker co-op
might sooner opt for a capitalist
model because it can prove mare
lucrative, Any co-operative
movement that i3 the lsast bit
concerned with the development
of worker co-ops would rebel ag-
ainst such a situation, The co-op
movement musl demand the abo-
lition of article 147 of Quebec's
Co-pperatives Act which states
that the reserve cannot be shared
among members and asociate
members and cannot be dimin-
ishad by giving dividend rebates,

Consumer co=operatives, be=
cause of their practices, have re-
duced members to the status of
customers, Members of worker
co-operatives m Quebec must not
be reduced to the sole status of
workers. Our co-op development
groups must face up to the issue
of taxation that penalizes worker-
owners and must spell out the
programs - that worker co-op
development requires.

Clramaiared By Julia Berry.)

Jean=Claude Guoérard 5 o
professor ol the Centre de gestion
dex coopératives, Ecole des Haules
Erudes commercioles, 3255 avenne
Décelles, Monirdal, Québee H3IT
IVay ¢ 314) 340-6017 m

Pour les coopératives de
travail, le besoin d'une
réforme fiscale

Jdean-Claopde Guérard

La fiscalitd actuella eat
fortement discriminatoire Spvers
13 coopérative de travail, & tel
point que  les coopéraleurs, pro-
motenrs d'une telle forme diorg-
anisation  se sentent de plus en
plus mal & Taise & en faire la
promoiion,

Le pire des irritants fiscaux
est la non reconnalssance chez le
gociétaire du statut de proprig-
taire. Selon Mactivité de la oo-
apéralive, l& fociélaire Serl COn-
sidéré comme un consommateur,
an fournisseur ou un travaillewr,
jAmais comme un propriétaire.

La conséguence immédiate du
goul statut de salare  dans la
coopérative de travail est que la
notien  d'avance  zalariale  est
inexistante at gue li ristourne est
considérée comme un revenu de
salarié et mon COMmME uUn revenue
de propriétaire,

Mon  seulement e sociétaire
doit-il ajouter & ‘son  révenu
personne]l fa ristourne encaissés
ou  mEéme réinvestie, mais la
coopérative doit awizn considérar
cette ristourne comme ung dé-
pense safariale et payer les codts
des programmes sociaux inhérents
i cetie depense, Lorsque  les
sociétaires doivent réinvestir lewrs
trop-pergus, ils préféreront les
virer 4 la réserve plotdl que de
paver immédiatemnent des impots

sur des gommes gu'ils recevront
peut=gtre plus tard. En guise de
remerciements, I"Etat exigera goe
comime une corporation, 13 coop-
érative paie un impdt sur cette
réserve ou sur ce don (@it par les
sociétaites au patrimoing &cono-
ia1 13111

Lors de la création d'une
coopérative de  travail, linex-
istence da la notion d'avence sa-
lariale ou de ristourne négative
est.  sérieusement démobilizante,
Comime toute entreprise, la coop-
érative sera en situation de der-
icit les premiéres #aonées.  Les
Fimanciers "obligeront 4 s& con-
stituer uwn capatal social. Par
exemple, considérons I'alternative
suivante: {m) verser un salaire de
B3 T"heure; {b) wverser un salaire
de 105 'heure el obliger un réin-
vestissement en capital social de
28 I'heure. Au démesrage de la
coopérative, les préteurs préf-
eront, oblmeant meéme Iz plupart
du temps, le choix de la situation
{b).

La conséquence de la situa-
tion  {a) west déguilibrer les
résultnds d'exploitation sans créar
de capital social et, pire encore,
sans développer chez le socigtaire
Tapprentissage 3 ["investissoment,
Par contre, la situation (k) accroit
le déficit d'exploitation &n Té-
équilibrant les liguidités par
IFapport de capital social, permet
i o coopérative le report de
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pertes plus importantes pour les
fins fiscales et oblige le sociétaire
4 varser immédiatement an Impdt
supplementaore de 1§ I'heure
plutdt gue de 85  Clest paver
cher Fapprentissage & [Piovesr-
ssement!  Ne serait-il pas plus
logique gu'il paie Pimpdt au
moment ob il encaisse zes parts
sociales plutdt gu'au moment ol
il =2 dote de cet instrument vital

qu'est le capital Social de la
coopérative?  Dxans une. méme
logigue A&  pourrait-on  pas

imposer les ristournes au moment
ol elles sont encaissées et non. au
moment ol elles sont réinvesties
dans la cooperative?

Il est vraie queé les Québécois
heneliciant du RIC {rézime
dinvestissement coopératit).
Créé an 1985, le RIC permet &
un scoictaire de déduire de ses
revanug  Dacquisition de  pars
soclales de sa ooopérative de
travail, Tl ne peut cependant pas
bénéficier du taux de déduction
suppiémentaire accordd aux trav-
ailleurs gui acguitrent des actions
des corporations guoi les engagent,

L'inconvénient majeur du
RIC est gue le sociétaire peut
retirér =65 investissements  en
autant qu'il a accru la réserve de
s coopérative d'au  moins 50
pour cent de ses investissements
deductibles,  Comme le RIC ne
g'adresse quaux travailleurs de la
cooparalive, 1l st un instrurment
inutile ot imefficace pour [Pob-
lention des capitaux nécessaires i
la conpérative.

Face 4 une telle situation, les
porteurs  de projets coopératifs
opieront vers gne charte corpora-
tive plutdt que coopérative. Un
mouvemant coopératil 78 moin-
dremant préoceupe de développe-

ment  coopératif s'insurgerait
contre une telle anomalie démo-
hilisante,

Comme prétequis 4 foute ré-
forme fiscale permettant la pro-
motion e l& développement des
coopératives de travail, il Faut au
Québec abolir I'article 147 de la
Loi sur les coopératives. 1l faut
abolir ce faux principe coppératil
el cette iniquité gu'est I'impart-
ageabilité de Ia réserve.!

Dans les coopératives dé ser-
vice, les us et coutumes coopéra-
tifs ont réduit la notion de so-
ciétaire & celle de client. 1l ne
faudrait pas leur permetire de
reduire 4 celle de travailleur la
notion de sociétaire d'une coop-
érative de travail.

Face & la rétorme fiscale, il
faut gue lez milisux coopératifs
réalisent la teneur de leurs dis-
cours sur la concertation ef fa
solidarité et forment ce nécessaire
mouvement coopératif capable
d'articuler les wéritables instru-
ments que reguoiert le dévelop-
pement coopératif,

dean=Claude Guérard, Cenire de
pesifon. des  coopdralives,. Ecole
des Hawles Eiwdes Commercioles
S255 agve. Decelles, Montrdal, Qud,
HaT IVal r5l4) 340-5017m

- La reserve me peut &ire partagss
gntra les. membres ou les mem-
bres auxiliaires ni Btre entamés
par "attribution d'un ristourne.
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Pioneering Quebec worker co-operative
in the mining industry

prefer to hire unskilled workers

Francine Bordeleau

The reasons for the creation
af Magma in 983 are much (ke
same 45 those of any other worker
co-operative;  the desire lo im-
prove working conditions and fo
have some  nfluence on one’s
SHFFOMRAINGS. But  the resem-
hlonee endz there, since [Be aredq
Marma {5 operating in 15 vastly
dif ferent from thai of most co-
operatives: [t is g daring un-
dertaking, and the participants. in
this selting, are “revolutionarics”,

Mineral axploration, in which
Magma is involved, iz not
mining. It consists of clearing
the land and taking geophysical
gurvevs, Since this i seasonal
work, mining companies ordinar-
ily contract the work out to
geclogists who pass the job on to
"ling cutters”.

A hard life

"The life of line cotters 15
pretty rough,” remarks Georges
Marcotte,  director-gensral of
Magma., “They ara often un-
employved lumberjacks who agree
to work in deplorable conditions:
isolated, without insurance, and
with poor ‘eguipment. Ling
cutters are an exploited work-
force, working for weeks and
months m very primitive camps
where there i little concern
gbout safety.”

Because exploration is &
costly  item, mining companies

on the sly. The companies save
through low pay, low camp cosis
and no benefits, It was in this
context that Magma waz born.

It all ®weganm by chance,
Creorges Marcolte relates, when &
gealogist decided, back im [978,
to give all hiz contracts o Dao
workers who had formed a com-
pany. The company had five

ghareholders and depending on

the size of its controcts hired as
many as 30 workers. The in-
creased  wvolume of coniracts
caosed a series of financial end
labour difficulties which resultad
in & reorganization into A £0-
pperative called MMagma.

The SDC (Society for Co-
operative. Development} sup-
portad the project and rec-
ommended Magmz to the Caisse
populaire of Rouyn, The Caisse
turned down the proposal.. Bot,
ironically, in 1983, a4 wear after
the co-operative was incorpor-
fgted, a bank gave W two loans
totaling 525,000 and also a
£13,000 line of credit. The 5DC
oaned Magma another S30,000.
Then each member puf in 51,000

Magma grows

Magma had a rocky first
vear, but began & steady growth
in 1984-85% Today, Mapma sees
itgelf as "a servics business that
must adapt to the market.” With
its new viahility, the co-operative
i& turaing to human needs.

Magma understands that "to
make line - cutters into  pro-
fessionals® it has to  guaranies
them better working conditions;
The main conoern 15 safety, so
Magma has eguipped each camp
with radio transmitters and good
guality eqguipment. It alo
provides accident insurpnge and
hires on the basis of competence.
"The selection iz done gquite nat-
urally in. the camps," says Pierre
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Fierre Morisserte, Magm's director of communicatfons
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Georges Marcotte. director general of Muagma,

Muorissette, “"Since line cutting is
team work, an incompetent per-
son 12a't tolerated very long.”

Anather advantege for Mag-
ma emplovees 8 the meithod of
payment, At Magma the workers
get paid every two weeks, while
most: other line cuttérs © wait
months for payment because the
contractor must First iovaice the
company. As well, Magma' has
reduced the pay difference be-
tween geophyzicists and line cot-
ters, And nobody has complainsd,
which is & szign of how wall
Magma 15 handiing these dilTicull
1EEES,

The future

Although Magma has close 1o
twenty nearby competitors, it has
risen (o the number three spor in
the regiom. It has 17 members
and emplovs wup o 25 people in
peak periods. In 1985 it had a
grass income of $1.2-million,

Magma s determined bo
establish itself even further by
diversifving its operations. I
winls to offer its customers full
service, with drilling and con-
sulting as well as surveying and
ling cutting. It also wanis (o
collaborate with a4 new computer

co-operative in order to produce

high-tech insrruments used in
mining exploration,

Determinad and dyanmic, the
people at Magma have much o
be pleased with, but they won't
rest unill they've bocome egoals
with the large mining companies
-- a ‘goal Magma intendi 1o
achisve,

FOriginally  published in the

Revug Derigrdioe, Vol 52 No, 1,
IRE4. Translated &y Julia Berry.)

For more information aboul
MHagma, comigel Philippe Letour-
meur, 20, ree Reilly est. Rowm,
Qud, JOX INY: 7818} 762-5355.m
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Religion and Mondragoms
The religious philosoply
of Don Jose Maria

Gzreg MacLeod

The Mondragon complex in
spain is -a direct result of the
religions - convichons of i
founder, Don Jose Maria Arri-
rmendi-Arrieta and his pionesr-
ing team.

Tt 1 nothing ghort of
phenomenal that a co-operative
begun in 1955 with almaost no
capital has expanded o a high-
tech business complex with
20,000 workars and sales of $1.3
billipn, In the last 'ten vears,
Mondragon added 4,000 jobs to
the Basgue sconomy while cap-
italist  businesses  have  lost
[ 30,000 jobs. 1t is my contention
that thiz grovwth would not hawve
taken place without the underly-
ing set of walues that religious
faith inspired.

Don Jose Mana clearly acted
out of his religious convictions,
both as a soldier in the Spanish
Civil War and sg a pastor in the
village of Mondragon. At one
point, during a debate with his
clerical collengues, he concluded,
"If religion doesn't apply to
economics, then to what does it
apply? In his wiew, religion
entails a way of dong things
hased upon principles that affect
everyday life,

According to Don Jose Marta,
"Bread for me i3 a4 material
problem, but the bread for my
neighbour 1= a spiritual problem.”

A spiritual problem entails a
moral duty to struggls against a
social evil. Im his writing he
quotes Mounier who states, "A
svsiem like modern capitalism is
a kind of social sin” And it 1%
the search for anm alternative to
this "social sin® that has led the
Mondragon founders &0 co-
operatives,

Their intention was to apply
certain  Jdeeply  held, personal
values to the society. Only after
a vear or 30 did they realize that
the co-operative formula could
express their beliefs, For them,
co-operativism merely referred to
the kind of life exemplified in
the Acts of the Aposties.

A Mew Jerusalem

For Don Jose Mariz, 3 huuman
gsociety was paterally co-opera-
tive, Humans are all children of
the one God and are, by essence,
linked to each other. An eco-
pomic system which divides pac-
ple and breaks down positive
human relationships is a perver-
sion of God’s creation. To live
religionsly i5 1o live in harmony
and i solidarity with all other
humansg, not simply with mem-
bers of a co=-operative, To live
religiously alse means the restor-
ation of harmonious relationships
among people and societies. For
Don Jose Maria, & co-opsrative
view of life meant a religious
understanding of life.

In the last ten years, Mondragon added 4,000

H =
7 g ,.l~

jobs to the Basque economy while capitalist
businesses have lost 150,000 jobs.
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The problem of egoism

Don Jose considered egoism
as the source of all political,
socinl and economic ills. He
attributed egoism to the liberal
tradition of the 18th and 19th
cénturies. The prémise of econo-
mic theories that came from this
tradition was  that a mtional
society (is hased on self-interest
and iz opposed to the altruism
which 15 at the root of Don Jaose
Miaria’s religious beliefs,

[n Dom Jose Maria’s view, a
non-egoististical co-operative s
in iolidarity with other co-op-
aeratives and with the rest of so-
alefy. Thiz szolidarity ernrails
zharing capital, creating jobs, and
contributing o the educational,
cultural annd other nesd: of soc-
iety. The Mondragon co-opera-
tives are based on thess values,

Different means fo the same end

According o the thinking of
the Mondragon founders, there
are three main social forces in
the 20th century  which are
appropriate to  the process of
creating a new society without
exploitation, These are the
labour movement, the co-opera-
tive movement and political par-
ties. Ewven though these three
were considered different fronts
of the zame struggle, they should
ke kept separate and independent
of each other, This separation
wias necessary for pragmatic rea=
sons. For instance, the organ-
ization of a Factory in which only
the members of one political
party are eligible is not workakle,
Sumalarly, Don. Jose  considerad

that co-operatives should be
religionsly newtral or secular,

Very often a  religiously-
motivated person will use these
practical instruments differently
from a  politically-motivated
person, In the case of Don Jose
Maria, as an example of & relig-
wusly-motivated —activist, ol
social reform is o distant goal and
co-operative enterprises. are only
steps  along  the way. His
commitment 1% only to those idoas
that can be translated  into
effective practice. Even "co-
operativism” can  turn  into _an
ohatacle if it does not deal with
concrete human life, wl't_ich ig
what he conceives to be tha goal
of religion as well.

Concluglon

To say that a co-operative s
based on religious priniciples is
to sgy also that it is based upon a
particular concept of the- person.

This would contrast with a co-
operative which is based upon
merely economic ideas. Such a
co-operative would anlv appeal
to the member Tor its economic
benefits.  Religious inspiration
tends o generate a muoch broader
and more inclusive 1ype of co-
operative such as the complex
developed at Mondragon. This
specific  struciure came: . about
because of the religious principlas
that are its foundation,

Greg MacLeod is the auikor
af New Ape Business, He was
instremental in the establishment
af the New. Dawn Community
Developrent Corporation in Cape
Breton, He conducls annuat edu-
cational fours to Meondragon and
is working on o Sography of Don
Jose  Maria  Arrizmendi-Arrieio.
He can be reached ar the Uhirlver-
sity College of Cape Breton, PO,
Box 5300, Sydrep, Nova Scotiz
BIP L2 FR02) 338-3300m

CRS FOODS (WHOLESALE)
1238 ODLUM DRIVE.
VANCOUVER, B.C,

WBL L8

TELEPHONE 251-1585

WORKER OWHRED AND MANAGED .
—COWORKESSS CO-OP ———

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

V5L 2H1

TELEPHONE 254-5635
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Baseline Type and Graphics |
Co-operative reports a
10.2% increase in sales

Baseline Type and Graphics Co-operative iy a
Fawcouver worker co-op providimg a full range of
services gmd consulialion i graphkic design,
selting and relaled computer funclions,
arl produchion, lustralfon and graphic-aris camera-
work, The co-operative serves a wide range of cliskis
inclyding small and large businesses, Acwspaper and
magarine publiskers, compinlly groups and indepen-
Formted (n 1982, the company has
eipght full-time siaff. Siaff hecome members afier
corpdetion af a three-month prabation perled, Cur-
repsly, all miembeors sorve ai direciors on the boged of

denl designers.

the co-operaiive.

With the B.C, economy in a
slow growth period, Baseline's
Tifth wear of business was
highlighted by substantial growth
in sales in the graphic-desizn
department,  while typesetting
sales were sluggish.

Major assignmenis completed
by the design department includs
three show catalogues and & post-
er for a Yancouver art gallery; 12
bock jackets [or a Wancouver
publisher; the redesign of an
international computer magazine:
numerous promoticnal  brochures
for businesses and community
groups: logs designs: for business
and  institutions;, and display
panels Tor the annual meetng of
a large Canadian corporation,

Improvemants in quality com-
frol and job turparcund -attracted
new typesecting business from in-
dependent designers. Baseline’s
interface . tvpesetting  svalem
(BITS) also saw increased use.
VBITS permits clients to prepare
materidl for rypessiting oa their

{ppe-
mechanical

Baseline's David Loch & Pam Woodland discuss job.

OWN Compuier equipment.)

Mooy companics have chosen
tx  purchase in-houze dezkiop
publishing systems in order oo cut
costs. and  improve  furmacound
time, HBageline i currently devel-
oping o marketing strategy aimad
gt enguring (hat companiss arc
awarg of the full costs of in-
house systerns (staff training, to-
duction in guality, locked-in in-
vastment) and of the alternatives.

Henovalions

Major renovations (o the co-
op's leased premizes in downlown
Yancouver, including a 25 per
cent expansion, wereé carred put
in the first part of 1987, Thase
remgvations. provided more at-
tractive areas for customers, mare
efficiant use of space and betrer
working conditions. Major finan-
cing for the renovations was pro-
vided by af increase in the co-
op's existing loan from CCEC
Credit UTnion.

Education

Bore thanm half of the co-op
membars - fook  part o Eormal
soursst or other activities de-
stgnad o wparade professional or
busimess skills. Dne member was
grantod an extonded unpaid leave
1o gain  experience. with other
companias in the boziness,

Member Maureen Moel rep-
resented Baseline at the meetings
of  Cireat: Vancouver Co-ops, an
prganization  of 14 small  Van-
COuver ca-ops (consumar, worker
and Financiall, o Member Duvid
Lach was elected to the executive
of the B.C. Co-0p council.. Hg
also served as the direcior alacied
by co-operafives on the hoard of
B.C. Centrel Credit Union and as
one of pwo B directors of the
Co-operators Group,

Baszelinge Type & Graphlcs
Co-operative, =200 - 9900 Homer
streed,  Fancopver, B, &8
W7 (604 )a8i-3035m
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‘f_ L People =

Mary Lou Morgan dreams

Jack Quarter

What may be the largest
warker co-operative development
i Canada has just opensd in
Tarcnio's east end,

Carrol  Commen, a4 14-store
mall wvalued at B6.5 million and
anchored By the 7,000 =quare
foor Big Carrgt  natural food
market, has become the worker
co-operstive  response. too the
Eaton Centre.

An exzgperated Ccomparison
you may say, but recall that the
origingl Big Carrot was started
from nothing three years ago by
nine unemploved peaple,

There are many paople
responsible for the Big Carrot's
success:  Lhe 14 members of the
co-aperative, and particularly the
TEmAning originals, Draiva
Kryzanauskas (co-manager), Pat
amith  {president) and Grant
MacKinnon; David ‘Walsh, a
bepevolent real eztate developer
(president of  Realoco  Property
Lid.], whao financed the property
deal and who donated 33 per cent
of the equity to the Big Carrot
gnd 15 per cent to three other
community development groups;
Marty Donkervoort (Co-op Work
Consultants), wha ‘credted tha
business plan for the expanded
Big Carrot; and Brian Iler (Iler,
Campbell and  Associntes) who
hag  bepn the (arrot’s  lagal
advisor from the beginning.

However, o most people, the
heart and soul of the Big Carrot
and the stimulus to its meteoric Above: Dgiva KEryvzanguskas gnd Mary Louw Morgan in
success  haz  been Mary  Low courtyard of Carrat Common, Below: Plumbers at work,

forgan, co-manager and member

respongible for development.
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and The Big Carrot grows

Above: Rafiery frame a view of the old Big Cuarrol
aorass the streel, Below: Carrot Common,

The *6ls pencration

It is often usked what became
of the woung people who pori-
icipated in the social and cultural
ferment of the 19605 and early
"Ths, Mary Lou Morgan wis very
much a product of that period.

At that time, Mary Lou was
living on a farm near the small
community of  Claremont, Ownt-
ari, with her two ehildren and
her husband Baob. §he became
interested in alternative food and
worked Inoan organic greemhouse
angd alse with a health food, re-
tuiler and @ wholesaler.  Upon
moving 0 Toronto, she even-
tually became manager gnd an
investor at Baldwin's, a succasaful
natural food market

Raised in Sault Srs, Marie
with four sisters and lwo bro-
therd, Mary Low recalls that. her
father, an accountant for Alzoma
Central Railway, "encouraged
education and independence®, Sha
adds, "we  always felt that we
could accomplish our gozls."”

Warker co-op iden

Al Baldwin's, Mary Lou waz
introdused to the idea of =2
democratic collective.  Baldwin's
owner wanted the employecs to
buy. part of the busingss and to
pperate it themselves,

*At the time we didn™t realize
that we had formed a collective.”
Then & dispute erupted with the
pwner over control of the bus-
iness, and Mary Louw and other
members of Baldwin's staff guit,

Worker Co-ops Fall 1987
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détermined to start their own
huszinass,

In a -characteristic way, Mary
Lou began to resd about worker
co-operatives, her appetite whet
by & chapnce viewing of the
Mondragon Experiment,

"Mone of us had the money 1o
BArt our owm bu!inﬁﬂ, 50 4
worker co-op  seemed like a
practical solution.”

Although the worigingl mem-
bers of the Big Carrot had a lot
of experience selling. mnatural
food, they knew wery liftle abowt
starting a business.  Moreowver,
they were unemployed, had little
or no savings, and cat that time
thore was mo resgurce group in
Toronta to whom they could furn
for support.

"It was a lonely, Frightening
feeling,” recalls Mary Lou. Nev-
ertheless; they persevered, and
after & nine-month struggle put
together the 5120000 [inancial
packoge and opened their small
market,

It was an instant = success,
quickly amassing zales In excess
of E2-million, 'With the business
thriviag, the Big Carrot quickly
ouEgrew ifs space,

Financing a problem

It 5 well onderstood that a
fzck of  Findncing 18 o major
obstacle T0° worker co-operative
development. Tha financial
package for the origingl store was
seraped together from a combin-
ation of  member AnvestmMEenis
(55,000 each of Clazs-B shares), a
£50,000 bank loan, and preferred

share investors, For the nsw
development, financing has been
even mare of a problem, Both
the banks and the Credit Union
Central of Ontario torned down
Iopn applications.

It has taken nearly a yedar and
much of Mary Lou's time to ar-
range the Big Carroct’s 3500000
investment in the expanded mar-
ket and the mall (3230000 from
the Federal Business and Dev-
elopment Bank: S180,000 from
préferred shares held by cus-
tomers and membeér investors
and 20000 from store revenuss],

However, the new devel-
ecpment -¢ould not have cosurred
without the generous financing of
David Walsh of Realco Property,
g company that specializes in the
renovation of historic buildings,

Walsh, who has a long n-
volvement in  social  justics
causes, modestly refers to Carrot
Common a3 "a regular real estate
deal, and more of a partonership
than a benevolent relationship”
He likens the Carrot's role in the
mall o that of such retail giants
a5 Eatons, Simpsons and Zellers
in ‘other Toronta developméents.
"Groups such a; the Big Carrat
should be asking for part of the
equity,” Walsh argues, "in ex-
change for participating in the
project.”

The future

And what does the future
hold for Mary Lou Morgan now
that the new development is
undereay? Ower the next few
vears, she plans o stedy co-

gperative managameant and bus-
mess zkills, and she sses herself
a5 moving into a consulting role
in the food industry.

"I am interested in  helping
gmall groups get fogether and
form worker co-operatives. ['m
nok interested in large takeowvers
because  there iz no shopfloor
democracy.”

In spite of her strong con-
nection to the movement, Macy
Lou experiences @ .sense of
longliness about her work., She
laments the lack of support net-
works and the Minancial sacrifice,
Mevertheless, she speaks with
pride and satisfaction of the Big
Carrot and notes how she “spent
50 many vears feeling that I was
not doing anvthing worthwhile,
but in the end all of the parts
have come together.”

et and soft-spoken, MMary
Lou Morgan has an inmer self-
confidence and dogged determin-
ation that often is missed at first
glance. It &5 theése gualities,
combined with her devotion 1o
alternative food and worker co-
operatives, that make people lis-
ten  when Mary Lou says, "My
next project i to help unem-
pioved people create their own

employment.”

The Big Carrod is now located
gl 348 Danforik Avetue, T oroRip,
One. MISK INB; [416) $65-2129.

Jack Quarter 5
editor  of the Worker
Ragazing.m

MIENGETIE
=8
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CHILE
Women's arflsanal co-ops

Early n Juns, Ana Maria
Quiroz  arrived  in  Vancouver
from Chile - with two  large
suitcases  packed  tightly  with
crafis. made by women's co=ops
in Santiago. Ana Marig is work-
ing for CUS0 in Chile on a pro-
gram that supports the dev-
elopment of women's production
co=o0ps - by providing . start-up
capital and by training members
in production techniques,
managemeant and marketing.

Two hundred women are

_J

spanning  angora  and
lamb wool, producing crocheted
or knitted sweaters and shawls

Santiago,

and  creating arpilferas, the
appliqued  wall-hangings  that
depict daily Iife in Chile. While
some women work at home, each
ErQuUp  oOmes 1133%:]1:31' once A
week to discuss the specific tasks
and to work outl organizabional
matters. The purchasing of raw
materials and the marketing of
the final prodocts are done
collactively,

One big problem facing the
artisanal co-ops 18 finding
markets for their products. To

first stop 0N & cross-country Lrip.
Her trip took her to Winnipeg, to
several citied in Ontario and o
Halifax. When she arrived back
in Vancouver, she had mads
many successiul contacts and had
barely managed to reserve some
arpilieras  ta sell at the Yan-
couver Folk Festival.

The CUED program 1o sup-
port Wamen's  Artizangl Co-ops
eperates in Lotin Ameria, Asig
the South Pacific and Africa
For vinformation ‘chout the pro-
gram or gbowt owlels thar sell
Chilean ond Bolivian crafts, write
the CURD regional office 6l

i 3 2 help solwve that problem, Ana Marvland Sireel, Winnipeg,
Syrehverh: 0, L donook: in Maria came to Vancouver as the Maniteba RIG K7,
MONDRAGON
eyt MONDRAGON CO-OPS 1984

During 1974-84, Mondragon Indqst:ial Q4
co-operatives  increased  their EEHCUlTUIHl ‘i' (225 outlets)

i S Onsumer outlets
TR S Educational 44 (35000 students)
L lE,ng. Crvar the sama period, Housin 17 {-I [ () H.P-ﬂ.'['tl'.l"lf-‘ﬂL‘i-}
Spain as a whole was losing about SEHI'iI:E.g > :
252,000 jobs per vear, and the Total 172
Basgue region was losing about Members 18,795
23,800 jobs per vear.

Unemployment  compensation Mondragon Industrial Co-ops: (000,000 U.S. $)
for Mondragon members iz &0
per cent of earnings. This high 19739 1384

; Sales 484.32 020,51

rate of compensation means that Ex. %9 08 260 017
labour 15 a relatively fixed cost, II:'I'h'-ESI S 40.47 56 05
and therefore there i5 not a
Financial incentive for laving off Total Mondragon System
warkers, Bales 570.659 121217

Far more information  see Exports 9. 40} 278.57
Chirls Clamp, in CED, Vol 3/ Tnvestrments 46.26 67.55
Fssue -2, Jume 1987, pp, 5-7,
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UNITED KINGDOM

Morma Henderson
1,476 and rising

The (986 CDaA Directory,
sompilad from the Lendon TCOM
database, lisis a total of L[ 476
worker co-ops and  Sommunity
businesscs, compared to 9El in
1584, These data show a growth
rate of 621 per cent since 1984,

ICOM  estimates - that  for
885, the number of new Tegis-
trations of common  ownership
businesses was 203, a small drop
from the 1984 figure of 248,
Popularity. of registration under
the Industrial and Provident
Societies Acts has waned, to be
replaced by registration under the
Companies Act. This is probably
because many of the. new siarts
are wvery small, and the IPS Act
requires a minimuam of saven
mamhbers,

Another feature of the 1985
data i5 the popularity. of "off-
the-shelf” co-ops. These ara co-
ops which can be purchased,
ready  registered, from 1COM.
The advantage of this approach is
that it takes days rather than
weeks and therefore s partic-
ularly wseful in business shut-
downs,

Mondragon, T1K.

Following a ¥isif o
Mondragon by Emplovment Min-
intar  Kennsth Clarke, Britain’s
Conservative  government  has
announced a £200,000 grant for
the ¢rcation of worker co-
operxiives in the unemplovmeni-

3 Around theg Wn]d |

plagoed Middleshrough commu-
mity of Clevelind.

The plan was developed in
conjunction with the local co-
operative  development -agency
CDA), whose stalf and ofther
resources will be besfed up Ffor
the experiment. It calls for "the
creation of larger co-operative
enterprises in 2 single commun-
ity! by the "expanzion of existing
co-operatives” and by "accelera-

ting the development of <o-
operatives m  the pre=trading
staga".

Clarke 15 quoted on the front
page of the Co-operarive News as
stating: T was greatly impressed
By the development of co-oper-
atives in the Mondragon region.
It 15 not always possible 1o
transplant good ideas from one
part of the world to another, but
both the CDA and T felt we
ghould make every effort.”

The long-term future of the
project iz still uncertain az the
initial funding 8 only for one
vear. It is hoped that forther
monay will be made availabls.

Co-operative history workshop

The 1987 Co-operative His-
tory. Workshop was  held at the
Co-operative  Caollege, Stanford
Hall, in July. The workshop on
worker co-operatives went into
the ssue of degeneration of co-
operatives, as propounded by tho
Webbs. The Webbs believed that
co-cperatives would sithar Fail as
businézzes  or would degenerate
until they ceased to be co-oper-
atives. Chris Cornforth analyzed
the degeneration thesis and  dis-
cugsed  the' different forms  of
degeneration, while Alan Thomas
lonked af the reasons why econ-
omists have predicted the Failure
of co-operatives. Both presented
recent findings on the perfor-
mance of the new wave of
worker co=-0ps.

Meore  informaiion  on e
wikslop can be ahiained  from
fthe Co=op Research Olnit. Faculty
af Tecknalogy, The 2 pen
University, Walton  Hall, Milton
Keynes, Uwited Kingdem  MEK7
LEF 8

Dewsbury Pioneers Industrial Society Limited celebrating their jubilee, 1929
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Co-operative shares

The Industrial Common Owhi-
ership 'Fund, ICOF for shork, was
formed in 1973 (o help finance
worker co-operatives, Its re-
volving loan fund has provided
some 120 loans, typically between
£7. 500 and £10.000 over a period
of between two and seven years.

Thara are currantly tewo ICOF
funds -- general and regicnal.
The general fund, sct up  with
donations from individuals and
established co-ops, was augment-
ed by a £230,000 grant under the
1978 Industrial Common Owner-
shap Act. Thizs fund operates
country-wide and has a lending
capacity of £159,000. The re-
gional Funds are administered by
ICOF on behalf of the sponsor-
ing local authority.

ICOF is now to start 3 new
type of fund which will  bha
known as "¢o-pperative shares’.
These shares will carry no voting
rights, but an elected repre-
sentative of the shareholders will
sit on the ICOF board. Financial
return on the shares i3 expected
to be around six. per cent, and
the shares will be redeamable in
I3 vears. The target sum to be
raised is L3000,

Theze shares are likely to be
popular despite the modest retorn
they offer.  [COFs impressive
write-off rate on lozns of only 10
per ceat suggesis that security is
not going to be a2 problem. Previ-
ous examples of loans for sociad
purposes show that there is 3 de-
mand for ethical mvestmants,
Traideraft, a company based at
Gateshead which promotes equi-

Arund the World

S

table trading with the Third
World, ssued £300,000 of shares
with a return of five per cent in
1985, The issue was 60 per cent
over-suhscribed. A second share
isgue in 1986 rased £0-million.
For further information, write
e TCCHF Lid,, & 5y, -Giles Sireet,
Norinamptan, UK. NNT 144,

The 1987 budget

Three items in the Chancellor
of the Excheguer's 1987 budget
are likely to affect worker co-ops
in Britain, First, the rate of cor-
poration tax pavable by "small
companies”, a heading which
covers most new co-operatives,
has been reduced to 27 per cent.

The second tax change is in
the VAT, or ¥Yalpe Added Tax --
an indirect tax which is added to
the price of certain goods and
services classified a3 “luxuries®,
The turnover limit above which a
businesz has o register for this
tax was increased in the last
budgat to £21,300 per annum.

The really important change
in the YAT legizlation, however,
has been that businesses with an
gnnual (urpover  of less than
£250.000, which includes most
worker co-operatives, can now
choose io account on & “cash
receivied” bBasis, This means that
the business only pavs the VAT
on money which it has actually
received, This change should
help to reduce cash-flow prob-
fems caused by late pawvers and
bad debts. Husinesses may now
also choose to moke one annuol
YAT return.

The final change of interest
to co-ops 15 the inmoduction of

tax rebiel on profit-related  pay.
Cae half of all profit-related pay
can he tax free. There are limits
on this exemption of 20 per gend
of the employee’s basic pay, or
£3,000, whichever is lower, Thus,
if the basic. wage iz £10,000, and
a profit-related payment of
£2.000 15 made, £1.000 of that
will be tax {res,

Funding problems

The Central London CDA has
an unceriain future, [n ity three-
viear  tenure, this agency  has
worked with 23 worker co-ops
and o large number of pre=stac
groups. The CDA providas a full
fraining  prograndy  for | co-ops,
operates & resource’ centre with a
libeary, publications “and videos
and admimistérs o
loan fund of £22,000.

However, Funding prohlems,
coused -in part by the demise of
the Greater London Council, ara
likely to force Central ' London
CDA - to deastically - reduce it
scale of operations. It 5 hoped
the CDA will continue 10 opariaga
on a shoestring budget with at
l=ast one worker s0 that the re-
sources will still beé available 1o
local co-ops.

small-sums

IPP trainings

The ICOM pilot.  rainiog
program (TPP) was a joint initia-
tive of the Greater London Eo-
terprise Board (GLEB) a2nd the

Industrial Common  Oonsrship
Movement (ICOM),  Funded by
the GLEB and the European

Social Fund, the IPF has n-
volwed five large London co-
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operplives in the design and im-
plementation  of  taslor-made
training programs. A training
resource pack s now available,
More Informalion about the
IPP Training and the  Resowrce
FPoek iy availalle on application
to ICOM Lid., 778 Corn Ex=
chgnee, Leeds, UK, L&I TBP.

* & ¥

SCOTLAND

Narma Henderson
Future is bright

SCDC has recently issued its
587 Annual Report, The hst of
co-ops in Scotland numbers al-
most ong hundred, ronging from
the traditional engincering and
building trades w0 bookshops,
wholefood  retailers, wholesalsers
and restaurants, to 4 Fife Co-ap
which produces wine from locally
arown Fruits:

One of the great success stor=
g3 has been the co-operative
Venture Capital Fund, which
now stands at over £200,000, An
energetic fund-raising campaign
is undarway to raise money from
local authorities end from large
cOrporaticns.

Az well as - financing co-
aperatives  directly, the Fuond
help:  co-0opa. 1o rise  money
through traditional chanmnils.
Because of the Fund's backing,
banks and: government agencies
are reassured that co-operative
enterprises are 4 good risk.

oz of the new co-ops which
has Theen  helped  through  the

__Aruupd_ _the _Wnrld_

""" e

Venture Capital Fund is MGM, a
co-operative formed by three un-
emploved oil-workers. to  repair
fishing trawlers. Formerly, boat
owners had to send their vessels
abroad for repairs.

SCT]  chairman, Laurence
Clarke, statess "Our goal of
waorker co-ops heing accepted as
a natural alternative to private
companies and partnerships is no
longer a dream. Ten vears hence,
the co-operative sector could he
a third force in the Scorizh
Eoonomy.”

The IRET gnnugl report can B
obfained from the SCDC, Tem-
pleton Businmesy Centre, Templeton
St Bridgeton, Glasgow, Scotlaxd
G40 TDA: (041 ) 554-37%7.

Morma Henderson 13 a grad-
uaie student in the Co-operatives
Resecarch Unit, Faculiy of Tech-
mology, Open Dalversfiy, Walton
Hall, Milton Keynes, United
Kingdom MET (044,

Union solidarity at Green City

The Scottish worker co-op,
Green City Wholefood of Glas-
gow, derives itz name from a. li-
tle known Tact, Glasgow origi-
nally meant "the ‘deir green
place”,

Workers a1 Green Citv - will
celebrate their fiem's 10th anni-
versary in 1987 through involve-
ment in Glasgow's Csarden Fest-
ival, The co-op manufactures and
digtributes:  whaolesale natural
foods 1o owver 300 outles
throughout Scotland. Green City's
turnover of £1.15 million in [3H6
makes it one of only 13 Briush
worker co-ops to exceed the El-
million fevel,

Labour support has a long
tradition on  the  industrial
Clydeside so Green City 12 also a
unionized worker co-operative,

For more informaion, coniae!
Martin  Meteyard, Green City

Wholefoods, 23 Fleming Sireel,
Glasgow G315 1PH, Seotland !
FCmtribufed &y Boly Schatte, )

I8
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EUROPE

Worker co-ops growlong
in Italy and Spain

(CUC) - Worker co-oper-
alives are increasing in Europe's
production - sector; espacially in
Italy and Spain, the International
Co-operative Alliance reparts,

From 1970 bo 1980, worker
co-operatives in Ttaly increased
from 48000 to néarly 80000,
These now co-operatives: creatad
15000  jobs, In Spain  the
number: of worker co-operatives
has doubled singe 1978; thers are
mow 1,300 worker co-operatives
providing 36,000 joba,

Le Sectewr des coopératives de
fravall en crolsspnce en Tfalle el
en Espagne

(CUC) - Selon un rapport de
"Alliance conpérative inter-
nationale, il v a augmentation du
nombre de coopératives de travail
en Europe, el particuliéréement ¢n
Italie et en Espagne.

Entre- 1970 ‘et 1980, 1=
nombre total de coopératives en
Italie est passe de 48000 A
B0,000; de ce nombre, on compie
300 eréations de coopératives de
travail par annés, qul ont générd
15,000 emploiz annusliement. En
Espagne, i1 existe 1,300 coop-
eratives- de travail pour 36,000
emplois; le pombre de coopér-
atives de travail dans ce pavs a
doublé depuis 1978,

Arpund the Wﬂﬂd

UNITED STATES
Frank Adoms

Effgris fo spread democracy
to the American workplace have
been focused ar the state lewvel,
bringing into sharp relief the
continuing absence of federal
interest in worker ownership,

Three handbooks

Activists and academics n
three. states recently published
kandbooks for employee buyouls.

In January, scademics at four
centres in Ohio collaborated {0
publish "The Ohio Buyout Hand-
book, A *How to do it" Guide for
Workers Becoming Owners", John
Logue of the Emplovees Ownor-
ship Project at Kemt State Tlni-
verstiy headed the team. Othér
institutions were the Cencral Ohio
Center for Labor-Management
Cooperation at Qhio State
University, the Cocperalive Work
Relations Program = at  (hio
University and the Morthwest
Ohio Center for Labor-Manage-
ment Cogperation.

The B3i-page paperback open:s
with & map of Ohio locating
buyoot attempts which  either
succesded; failed or  were in
progress.  One especially  vseful,
but all too short section, periains
to. the wnion’s role in worker -
nwned Ciems,

At the Unversity of Oregon,
Steven Hecker, assistant professor
at the Labor Education and Re-
search Center, and John Hubbird,
a  graduate  student  in the
Department of Flanning, Public
Policy and Management, ¢o=

authorad "Employves Buvouls and
Job  Retention: An  Oregon
Workers” Guide t0 Employes
Crwmership”,

The spiral-bound bookler was
one resalt of a trade
conference on worker ownershap,
co-spomsored by the Research
Center.  While eovering much the
same ground as the Ohio bBooklet,
ils emphasis on labour's role in 2
buyout is extensiva and  helpiul
For example, & sample fight-1g-
first-refusal contract 15 included
along with suggested wavs i0 use
worker-ownership 45 a negotia-
tng strategy.

Late in 1986, the Midwest
Center for Labor Research in
Chigago, & non-governmenial
agency which sometimes gets
state or city funding, published a
second volume in their impressive
working papers series.  Entitlad
"Early Warning Manual Against
Plant Closings™ -and written by
Greg LeRow, Dan Swinney and
Elaing Charpentier, this booklet
15 also aimed at the ualon mem-
ber. It suggests the whys and
wherefores: ol spotfing the signs
of “a plant closing “and  then
advises what 10 do.

Winmn

State hearings

In° Massachusetts, the first
gtate 10 adopi laws specilically
allowing the formation of worker
cr-operatives, thare were weaks
of legislative commiiiee hsarings
on employvee involvement  and
ownership. The =pecial coni-
mission was co-chaired by Rep.
David Magnani and 5Sen. John
Houston,  John Simmons, & &o-
author of Workinmg Togetker and a
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teacher at the University of
Maossachuzerts - Ambhberst, was
commission director.

Among the committes's find-
ings wers: emploves participation
improved organizational perfor-
manse and  job  securily; and
where employees were invalved
in decision-making, frust
between workers and managers
improved, more income was gen-
erated, and costs were reduced.
Their five-part list of recom-
mendations  included: education
and promoticn of basic ideas:
expanding existing  programs;
providing technical assistance and
seed Tunding for labour-manage-
ment committees: and developing
wavs to protect ‘employvees from
abuses,

Montana asslstance

In  Montana, the Business
Assistance. Division -in the
Department of Commerce has
been helping workers to develop
various types of employee-own-
ership.

Elsewhere, many dioceses in
the nation's Catholic community
are forming agencies to foster
worker ownership.  In Albany,
New York, for example, Cath-
olics have opened the Center for
Co-pperative Enterprise o pro-
mote worker ownership n 14
coknties,  Church leaders in MNew
Mexico are considering & similar
centre, The Campaign for Human
Development has supported
worker-owned firms for many
YEArS.

Gt in California, Democratic
Management Services  (DMS)
marked its 15th  anniversary of

Aroun

providing support for co-op-
erative busineszes in Santa Cruoe,
Started in 1970 by University of
California-Santa Cruz community
activists and ministers, owver 30
firms have bean afTiliated with
DMS. These worker-owned or
managed firms sell clothing, rake
care of children, provide health
carg,  build houses, or create
plays, art and music, DMS's
pssets tofalled over F400.000 ar
the end of its 1986 fiscal vear.

Frank Adams iy education co-
prdinaror af TCA, 38 Day 8i., Sie,
200, Somerville, MA 02744,
UEA: (617 ) £29-2700,

Bill on worker co-ops in
Washington State

(CUCY = A committes of the
Washingston State Legislatura is
considering two bills -aimed &t
fostering worker co-operatives.

One would authorize and reg-
ulate  employes  co-operative
corporations, and the other would
direct the state Department of
Community Development o set
up an office of employes owner-
ship for co-op educational pro-
grams and technical assisfance,
The legislation i3 aimed at
creating - and  retaaming  pobs
needed in the state.

The Emploves Co=operabive
Corparations Act would detail the
structure of co-ops and solve the
problem of membership shares
increasing an valug by zplitting
them from the net worth of the
Co-0p.

it

ISRAEL

Making membership affordable

Many of the established co-
operatives in Israsl have run into
financial difficulties beciuse the
price of a share has skvrocketed
bevond the means of the average
worker.

The relatively wealthy bus
co-operatives {3500-member Eg-
ged and 2200-member Dan) make
low-interest  loans available 1o
their members,

Israel’s largest trucking com-
pany, the Sheley co-operative,
has decided to split its 560,000
(U5} share into ‘five parts aod
requires mnew members o pur-
chase only two shares -- though
they retain the same voting and
profit-sharing rights & old
memhbers.

Ancther large trocking co-
operative, Hacohach, has split its
gshares into three paris. This co-
operative requirés new. members
to purchase only one share.
Members receive another share
free after 10 wears and a third
share afrer 20 vears. Thiz model
may lead to financial difficulties
for the company il and when
membars with free shares have o
be paid out.

For mare informaiion, contact
Isrmel Zl¥, [Durector of ke
Association of Production, Trans-
portetion and  Service Co-opera-
fives, 24 Recov Hadrbaa, Tel
Aviv, Fsrael: (phone) 03-2607151.

* %%
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' Around the World

SOUTH AFRICA
Share Ownership

The  Anglo American Corp-
oration, the biggest South African
conglomerate, is 1o introduce a
"share-owning scheme™ for its
mainly black workforce.

Beported 1n The Econmomist
on July 1, Anglo-American
chairman G.W.H. Eelly states

"In South Africa, where the
waalth-creating proceszzes of the
First World must arrive at 8 dur-
able synthesis with the needs and
aspirations of the Third, thare is
A strong case for belisving thar
the  stake held ‘in the country
theough growing home ownership
can well be matched by workers
holding a direct stake also in the
business o which they dre em-
ployed, Thiz wview i3 surely
consistent with the world trend
away from centralist socialism on
the one hand and rigorouws
capitalism on the other, to
something 1o betwesn, founded
nat on ideclogy but  on
pragmatism, deriving its strength
and support from the fact that it
is seen 1o work."

The full text of Relly's
staterneny  is  available from  the
Anglo-American Corporalion, 444
Main Sired, Johmnesburg,
Republic of Sourh Africa,

* % %

SOUTH AFRICAN
FeoTGEAR

TANZANIA

Fmproving management of
industrial co-operatives

A four-week inlengive
training program for managers of
industial co-operatives  in Tan-
zania  was conducted by three
Plunkett Foundation trainers in
Dar ez Salwam during the first
two months of [9E7,  Fiftean
managers participated in the
COUTSE. Thair co-nperatives’
getivities ncluded flour milling,
tailoring, siee] fabrication,
furniture-making and printing.

The Flunkett Foundation was
asked 0 run this course by the
Small Industries Development
Organization (SIDO) in° Tanzania,
and the theme of the course was
enabling indusirial co-operatives
within Tanzama to provide a
higher living. standard for their
meémbers.  The course contpined
a minimum of theoretical input,
and each manager prepared a
business expansion plan which he
has taken back to his co-opera-
tive to implement.

Funding for the three spec-
talist trainers and the training
materigls - was provided by the
United Mations Indostrial Dewvel-
opment Organization (TINITHY),

For fuiher mformation please
condact Liz Cobbald, Development
Of ficer, The Planketl Foundarion
for Co-ppdrative Stedies, 31 5.
Giles, Oxford, LK. OXI1 ILF.

* 2 W

ZIMBABWE

editorial s
Vanguard
Mewspaper of

The following
reprinted [rom The
Co=aperalive
Zimbhahwra,

Debis

Since -the formation of col-
lective co-operatives just after
independence, a few have attain-
ed self-sufficiency. Most of the
co-aperalives started poor. others
even paoorer, This is indeed a
sorry staten of affairs.  There are
a great many teasons for this --
lack of skills, lack of finance
capital, shortage of forcign cur-
réncy, high interest rates and the
reluctance of potential dongrs --
all of these tending w make an
already difficult situation, worse.

The DEBTS owed by oo-op-
gratives are in fact a facet of the
overall  problem  confronting
developing nations. On the local
front, co-operatives owe monies
to financial institutions and, at a
higher level, ‘countries: of  the
designated "third world" owas
capitalist cartels such. as the
"World Bank' and ‘The Inger-
national Monetary  Fund'.  Are
we 3l to approach debis in the
manner Alexander did the Gorcd-
ian Knot and ceremoniously ra-
fuse to play by the set rules, or
do we plead for re-scheduling
without calling info guestion (he
rationale of existing arrange-
menis?

Overseas subseriptions o The
Yanguard are 512 U8, and can

be  obiaimed  from Box 86102,
Kopjfe, Harare, Zimbabwe,
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NATIONAL
Albery Chambers

The educational needs of
worker co-operatives in English
Canada are the focus of a major
funding application to the federal
Innovations program. This ap-
plication, which follows from the
repart of the Matiomal Task Force
on  Co-operative  Development
snd the subsequent worker co-op
project managed by Laird Hunt-
er, 15 being submitted by the tew
organization formed by the amal-
gamation . of the Co-operative
Union of Canada and the Co-op
College.

At a meeting last April,
attended by rTepresentatives of
co-operative, church and labour
organizations, Skip Kutz (until
recently, director of program
design at the Co-op College) was
aszsigned 1o head an application-
drafting committes.

If the application s suc-
cessful, the work will be sub-
confracied o worker co-operative
resfurcé groups over the threa-
vear term of the project.

For more information, eontact
Albert  Chambers, Director of
Government Affairs, Co-operative
Union of Canada, 400 - 275 Bank
5, Gtlawa., Canada: K2P 2L4;
Fel3p 238<a711.

£770,000 in funding helps
worker co-ops

The federal government has
allpcated 5770,473 in funding
over three yesrs 0 a2 pmject
called Alternative Co-op. It is

intended to provide work exper-
ience in co-operatives for young
workers from francophone mi-
nority groups across Canada and
to  stimulate entreprencurship
among fhem,

The project, sponsored by the
Fédération des jeunes Canadiens
frangais. Inc. of Otawa, is
expected to create 435 seasonal
jobs -and &4 permanent ones. 1T
it succesds, 1t will be used as a
maodel for other minority groups
across Canada, a June 23 an-
nouncement said.

Information about Alternative
Co-op 15 available from Canadian
Jobs Strategv, Employment and
Immigration, Canada, Ottawa,
Crntario KoLA 019,

Canadian Tire ruling

The Toronio Stock Exchange
(TSE) has ruled that holders of
non-voting shares have 1o be
given the opportunity 0 convert
their shares into common, Voling
stock in the event of & takeover
bid.

Thiz ruling comes about be-
cause of the takeover hid [lor
Canadian Tire -- g corporation in
which the emplavees own about
30 per cént of the non-wvoting
stock, but in spite of this holding
were originally denied a voice in
the proposed takeowver,

The TSE ruling, which has
been adopted by stock exchanges
in  Montreal, Yancouver and
Alberta, will probably be ap-
plizable to all publiclv-traded
corporations in which employees
held a significant number of
non-voting shares.

BRITISH COLUMBIA

Melanie Comn &
Digng Weber

Two fledgling women's co-ops

A women artists' co-op B8
brewing in  New ‘Westmwinsier,
The women aré students in & job
re-entry program at Diouglas
College  called "Co-opetative
Employvment for Women®.

Since: March, 3 small group
within the program has been
planning a worker co-op o pro-
vide marketing and promotional
sprvices to women artists in this
area.  The fledgling co-op was
brought to the attention of the
MNew Westminster Economic Dev-
elopment Aszsociation (MWEDA),
a large community-based organ-
ization, MNow there seems to Be 3
good chance that NWEDA will
support the co-op by providing
technical advice; by sponsoring
grant applications and by linking
this project 0 appropriate
community networks.

For more {nformation, comfac
Women Artists Co-op, ¢ 0 Com-
mtniey  Programs, Douglas Col-
lege, PO, Box 2503, New Wesi-
minster, B.C. V3L iB2Z

Angther group of women in
Surrev, B.C, are starting a sewing
Co-0p. The women met as
trainees on a Job Development
Grant (a federal job-creation
program) sponsored by the Adult
Learning - Centre where they had
all been attending English classes,
The women -- one 15 Mexican,
two are MNicaraguan and the
fourth iz Vietnamese -- have
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concentrated on the development

of  hoth - sewing and business
ekills, with assistance from one of
the teachers at the Centre. One
of their primary products has
been lingerie, but they have also

handled comfracts For other
women's wear items.
The group has worked

through the details of their legal
structure  in-  preparation for
incorporation as a worker co-op,
The plan was for the new co-op
to acquire: the egquipment pur-
chased through the grant, thereby
Fulfillimg the Bovermment's
raguirement 1o use the sguipment
for employvment. To their sur-
prise and disappointment, the
government project officer was
unwilling to allow the co-op o
acquire the eguipment, insisting
that "one person be responsible”,
in this case, the Centre’s teacher.
Becauwse of tme pressure;, the
group agreed to the arrangement,
postponing their plans 0 incor-
porate, though they are still
commitied o owning their bug-
Iness co=operatively,

This experience underlines
the urgent need for more edu-
catiom about co-aps within the
public sector.

e
A TheFarm Store...
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM |

UNITED CO-OPERATIVES OF ONTARIO

Pacific Armoured Car on the road

After nearly two vears of
sweal and stroggle, Vancouver's
worker=owned Pacific Armoured
Car has Finally pur itz Tirst
vihicle on the road.

The firm was launched by
employees of Loomis Armoured
Car who were locked oot during
much of 19835 (Worker  Co-ops,
Spring, 19861, When the warkers
reluctantly voted to accept a
company offer, enthusiaam [or
the co-op waned among all but
the most dedicated members.
Many were exhaused not only by
the hitter and protracted Fight
with Loomiz, bhut -also by fe-
peated rebuffs from lenders:

Still, two or three die-hards
refused to retorn to work onder a
contract  they fownd insulting.
Continuing to believe the ¢o-op
idea was sownd, they worked
quietly and doggedly to sell the
business plan to a lender —- =o
quietly, in Fact, that most peoaple
thought the ¢o-op had died until
itg truck was spotted om Yan-
couver streets,

Pacific, now restroctured as
a limited company, has managed

to pet enough money from the
Federal Business Development
Bank to buy one armouced vehi-
cle and o put zix people @ work
for about six hours a day, in-
cluding a3 manager with previous
experience. al  Loomis. The
company has contracts with B.C.
Transit, ' the Municipality -of
Burnaby, Rogers Cablevision, a
cruise=ship company and the BiC.
Medical Services Plan,

Despite  the  restructuring,
which * was undertaken primarily
to appease lenders who didn't
know what a co-op was, Pacific
continges to operate on 3 one
member/one wvote basis,  Each
member halds an equal share,

Undercapitalization is still the
firm’s most serious problem. As
mn many ¢o-ops in their early
stages, Pacific’s worker-owners,
inciuding its - manager, are ‘un-
derpaving themselves to keep the
company alive, But judging
from its history, Pagific iz nof a
company. that intends to roll over
amd die.

Aryone  inlerested in . more
mfarmation on Pacific drmoirsd
Car —— and  particufariy  aipons
whe has morey to mvesl oan i -
can contact Stu McPhee,: Parific
Armoured Car, Suiie 215 - 140]
W, Brogdway. Vawcouver, B.C
V&M THE; r604d; 7347555

Melanie Coan  ad  Dana
Weher can he contacied at Worker
Co-pp's B.C, Desk,, 1646 Wesy Tih
Ava, Vamcouver, B.C. Fad [55;
Je0d ) 430-0433,
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MANITOBA
Jeremy Hull

Housing co-op spins off
worker co=op

The recentlyv-created MAPS
houging co-operativeé ia  Win-
nipeg's inner ¢ity has developed-a
worker co-ops, called PAMS, for
wnemploved carpenters and con-
struction labourers  in their
neighbourhood.

Initially PAM's members will
renovate the housing co-op's
dwellings. However, PAMS iz
alzo hoping to fake advantage of
the construction being generated
by Winnipeg's Core Area Initia-
tive and to enter a larger market
for construction and renovations.

Although the growp has re-
ceived some technical assistance
from the provincial Emplovment
Co-operative  Program, it has
found the provincial program to
be response-oriented rather than
proactive, Tom Sims, one of the
¢co-0p's  organizers, says that
effective’ table organizing, is
simply not done by the provincial
program. A much more active
approach needs to be m@mken, he
suggesis, if worker co-operatives
are (o Emerge in low-ingome
COMmIMunities,

For more information comiacl
hovard  president, Bem Templeton,
af F204) 362-9223 of Tom Sims
al (204 ) 582-5158,

Jeremy Hull can be reached
at WMC Consultanty, 208 - 651
Croydon Avenue, Winnipeg, Man-
itoba R3IM OW3: (204) 453-6137,

Acruss the Natlnn
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ONTARIO

Erhan Phillips

Worker co-op statute

What is likely to be the most
comprehensive worker co-oper-
ative amendment to 2 co-oper-
ative stafute in Canada should
become law by wvear's end,
Agreement has been reached with
the Ontario government on a set
of amendments o the Ontario
Co-pperative Corporations  Act
that will entrench many of the
"Mondragon" worker co-op rules
in the Act.

Financinl assistance

The Worker Ownership Dev-
elopment Foundation®s efforts to
obtain 8 provincial worker co-op
financial-assistance program
received a boost from am all-
party legislative commitiee
examining plant shutdowns, The
committes™s linal report explicitly
endorsed a number of the rec-
ommendations contained in the
Foundation's  policy document
Warker Co-aps in Onlarie:  An
fdea Whose Time Hary Come.
Copies of this document can be
obiained from the Fooendation's
office for £5.00,

Planit shuidowns

A resource Kit on plamnt
ghutdowns 4and municipal ec-
onomic-development sirategies is
now available from the Found-
ation, The kit contains articles
on plant shutdown aarly-warning
systems, the Greater London

Council’s economic-developmeant
gtrategy and the "de-industrial-
ization" trend in Canada. The kit,
which was first made available to
registrants at the Foundation's
successful June conference, s
available for §35,

Another publication available
from the Foundation is the Ca-
operalive-Labonr Option (815), 3
collection of readings on unicn:
and worker co-operatives,

Another worker co-op

Ontario's second worker co-
pp courier service iz being
plannmed for the central Ontario
community of Collingwood, A
majority of members will be un-
employed workears from the ship-
building yards., Collingwood was
hard hit when its ship-building
facilities were closed as part of
the  industry®™s "rationalization”
effarts, Tt is hoped that this new
oourier co-op can be linked with
Ontario's (irst worker ¢co-op
courier, A-Way Express, which
opened on June | in Toronto.

Ontario Credit Union Central
considers CED

Last wear the board of
directors of the Credit Union
Central of Ontario endorsed 2
proposal for a pilot. project o
examine how credit unions could
hecome more involved in com-
munity-based economic develop-
ment, A a first. step, &
conference was held this past
June for credit union leaders.

The featured speaker was
André Morin, goverament affairs

34
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advisor to La Confédération des
caisses populaires du Québec,
Morin noted that about 174

community projects had been
sponzored or fimanced by indi-
vidual caisses populaires. Thess
projects included a number of
wiorker co=operatives [-H-B
school-tus drivers and security
guards). To co-ordinate these
activities, the OQuebec caisses
populaires have established a
divigion of Community and Co-
aperative Development.

This community-based orien-
telion, which iz becoming more
prominent among the Ccaisses
populaires, reflects a commitment
to create a distinet role for that
movement == a role that separates
it fram other financial insti-
tutions,

A communigue on this con-
ference and a videotape aof the
caisses  populaires’  community-
development imitiatives are av-
aifable from Larey Gordon, Com=
munications  Manager, Credic
Union Central of OCatario, 180
Duncan Mill Reoad, Don  Mills,
Ont. M3B 3K3; (416) 441-2900.

Youth co-ops

The Ontario Ministry of Skills
Development initiated 15 vouth
co-ops this past summer. Organi-
zed a5 worker co-ops, these small
cpdd-job busingsses were primar-
il¥ in northern Oniario commun-
ities that agreed to sponsor them,

For more information contact
Jo Hoffman, Manager af Special
Projects, Yourh Employment Ser-
vices Branch, Minisiry of Skills
Development, 2nd Floor, 700 Bay
&r., Toronto, Omarie M50 1Z8;
F416) $85=3722,

Across the Natio

Mew co-op

Blackbird Graphics 15 a new
worker co-op  that  combines
desktop publishing with manual
lavout and original graphic-
design technigues. Tt is also Tor-
onta's only TWW {Indestrial Wor-
kers of the World) union local.

Clients have ranged from real
estate companies to book pub-

—

lishers. Most of the work, how-
ever, i3 done for local arassroors
and pesce organizations.

For morg information ecopfaci
Blackbird Graphics o 456

Spading Ave., 2nd Fl., Toronls,
Qwt. MAT 2GR (414) S84-5057,

"Busingss leaders have slam-
med Ontario’s Employvee Share
Ownership Plan (ESOP)” az pro-
posed by provincial  tressurer
Robert Nixon., So reports the
magazine, Small Business (June,
1987, p. BOY,

Mixon had proposed that em-
ployees be permitted to buy as
much as $2,000 of stock in their
companigs each year with gov-
erfiment assistance of 15 per cent
of the purchase price.

Thiz plan, being sold to the
business community a8 a way of
raising fresh capital, is meseting
with skepticism because £5 per
cent of Ontario firms have fewer

thanm 10 workers, and because of
high implementation costs.

Mew locaifion

The Foundation, along with
Co-operative Work Consultants,
Bread & Roses Credit Union and
Toronto's largest worker co=op,
The Big Carrot, have moved into
a new "altermative" shopping mall
{Carrot Common) in castend Tor-
onto. The mall i3 in part owned
by The Big Carrol. The Founda-
ticn's new address 15 348 Dan-
forth Awve., #212, Toronto, Ont
MAK | ME: tel, {4146) 461-6992,

Ethan Phillips ix director of
rthe Workdr Ownerskip Develop-
meanl Foundation,
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QUEBEC
Clawde Carbormeau
74 new worker co-ops

During 1986-87, 208 new co-
operatives were formed in Que=
bee, Seveptv-four of these wera
worker co-ops, and 102 wers
housing co-0ps.

Owerall, and excluding saving
and credit co-ops, there was a
total of 1,951 co-operatives in
Quebec as of March 31, 1987:

COMEUMET CO-0pS 1,445
producer co-ops 163
worTker co-ops 43

Resiew of the R.L.C.

During the  past wear, 3123
members of B co-operatives
fook advantage of the Régime
d'investissement coopératil  {co-
operative investment program} to
invest 335,682,631 in their en-
terprises, More than $2.1 millicn
wis invested in 54 worker co-ops
by 1,466 members, for an aver-
age of 51,433 for each worker.

Since ifa creation in 1983, the
R.ILC. has allowed co-op mem-
hers and workers to Invest more
than %11-million in Cuebec co-
Gperafives, So Far, it has been
the: sgricultural co-ops  which
have benefited the most. In-
vestments made. upder the plan
are fax deductible.

New loresiry co-ops

Forestry co-operatives have
existed in. Quebee for 40 vears,
Some have become diversified
and very profitable enterprises.

Across the Nation

Mow, a new generation of for-
estry  co-ops  specializing in
forestry maintenance and Forestry
conversion is becoming very pop-
wlar in Cuebeg,

{Hten started by young, local
workers with a rraining in fores-
try, these co-ops are winning
contracts for tree planting and
forestry maintenance., The fufure
conld be promising simce the
Cuebec government is involved
in a massive reforestation pro-
gram,

The Alphonse Desjardins Prize

The Desjarding. Foundation
has awarded this year's Alphonse
Desjardins FPrize to the Société
dexploitation de  Sacré=-Coeur
(Sacred Heart Production Corp-
oration).  This organization is
supporting the  development of
manufactoring in two co-ops —-
one comprised of foresiry work-
ers and the other of factory
warkers,

This award, which comaes
with  $10,000, recognizes org-
anizations  which  have  dis-
tinguished themselves and which
are innovalors in their fields, An
organization that wins must have
found a collective solution to a
specific problem,

{ Tramslated by Rosemary Oliver, )

Clavde Carbonneas is  infor-
mation officer & the Fociglé de
diéveloppement. des  coopéralives.
430 Chemin  Ste. Foy, Qudher
City, Quthee GIS 205 [(414)
BET-0221,

De nouvelles coopérafives

Au cours de l'année 1986-87,
208 nouvelles coopératives ont vo
le jour gu OQuébec. 74 de celles-
ci eétatent des coopératives de
travailleurs, Le plus grand nom-
bre (102) de nowvelles coopéra-
tives se situe cependent au niveau
des coopératives d'habitation.

Globalement, et en excluant
les coopératives d'éparge et de
credit, le nombre tomal de
cooperatives au Québec se situait
& 1,951 au 31 marz 1987, Ca
nombre se répartit de la fageon
suivanie:

coopératives...
de consommatewrs; 1443
de productueurs: Ia3
de travaillenrs; 343

Un bilan de R.1.C.

Au gours de la derniére
année, 5,128 members de B3
coopératives se sont prévilus du
Répime d'investissement coop-
ératif pour investir 5 682 631 §
dans leurs entreprizes, Pour leur
part, les coopératives de travail
représentent 54 de  ces. coop-
eratives, Lewrs | 466 members v
ont investi plus de 2,1 M § pour
une movenne de 1433 5§ par
travailleur.

Depuwis sa création, en [985,
[e B.IC. aura permis aux mem-
bres et travaillenrs. de coop-
eratives d'investir plus de 11 M. §
dans les coopératives québécoises.
Jusqu'a maintenant, <& sonf les
coopératives agricoles qui ont su
en profiter davantage.

Sntrce: Info-Coop fM.IC.J,

A6
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Amenagenient Torestier, les
coppératives se developpent
rapldement

Les coopératives  Forestiéres
existent au OQuébec depuis une
quarantaine d'années. - Certaines
d'entre elles ont su se développer
el devenir auwijowrd'hui des en-
treprises diversifides el irés
rentables. Une nouvelle génér-
ation de coopératives forestiéres
830 cependant en voie de devenir
tréz  populaire. au Quebes, 1
stapit des coopératives spécialisées
dans la réalisation de fravaux
sylvicoles et d'aménagement for-
pstier.

Souvent créés par de jeunes
travailleurs locaux, =ayant une
formation e foresteris ef une
certaing expérience du  terrain,
ces  coopérafives  réussizent. 3
obtenir des contrats de plantation
dtarbres et de travaux avivicoles,
Au miveaux de la plantation, 'av-
gAif  [OUrrait  &tre  prometteur
puisque le gouvermement du
Québac sest engagé a reboiser
massivement  les foréls duo
Québec,

Le prix Alphonse=Desjardins

La Fondation Desjarding a
rémis cetin  année le  prix
Alphonse<Desjardins 4 la Société
d'exploitation de  Sacré-Coeur.
Cet organisme est 4 Porigine de
la relance d'une série par ['in-
termediaire de deux coopératives
el d'une groupe d'investisseurs
locaux. Liune des deux coops
regroupe les travailleurs forestiers
ef I'autres les travailleurs de
[*using.

Across the Nation

Ce prix, accompagné d'une
somme de 10,000 % wise d
ENCOUrager un Organisme qui a su
s& distinguer et qui a €& one
source dlinspiration  pour 500
maliew. Parmi les critéres pour se
mériter lg prix, un organisme
doul avolr suU trouver une solution
collective & un probléme. précis.

NOVA SCOTIA

Mew worker co-operatives in
Mova Scotia in 1947:

East Wind Producilons Co-op
Lid., Sydney -- a writers' worker
=00

Mic Mac Masonry Co-op
Lid., Eskasoni -- a native worker
co-op in  the building trades
buzifess of masonry;

Future Forestry Service Co-
op Litd.,, MNew Glasgow == &
forest=harvesting worker co-op;

Just- A-Minute  Prodoclions
Co-op Ltd., Halifax -- a musical
group  producing recordings and
performances;

Constructors Co-op Lid,, 5&
Peters -~ @ constroction —co-
operative in home building;

Masterplece Business Systems
Co-op  Ltd.. Sydoey == @
compuler sales and  service
worker co-operative;

Of ficexira Co-op Lid,,
Sydney -- a  worker c¢o-op
providing secretarial services on a
part-time and overload basis;

La coopérative de Jeunes
travallleurs de Cheticamp Lim-
itée, Cheticamp -- 3 student co-
op providing community Services,

This brings to 32 the nomber
of worker co-ops in Nova Scotia.

Malagash Builders Centre
Co-operafive Lid,

The oldest consumer co-0p-
erative in Malagash went out of
business in 1986 afier operating
for aver 70 years. The liquidator
sold the buildings to a worker
co-operative of four people in
the community. They felt there
was a need fo ¢ontinue the
grocery and siore- operation, and
an opportunity to provide jobs in
thiz high unemployment area of
northern Maova Scotia,

The new owners arranged a
mortgage and working capital
through the Credit Union Central
and obtained a lot of assistance
from John Gilbert, a manager of
a consumer co-operative in
Trura, 40 miles away.

In zix months, the store was
renovated, re-arranged, and op-
erational, providing employment
for four members and three stu-
dents who work during the Surm-
mer months,

The co-operative i5 located in
a very small community which
more than doubles in population
when the cottagers arrive for the
ZUMmEer.

Sales hava reached budgetsd
figures and the customers seem
vary pleased to again have o good
service -- the only one in this
COMmUnIty,

The co-operative 15 a member
of Co-op Atlantic and plans o
expand services to accommodate
other markets in the communiry.
Plans are for a small lumber mill,
a bakery, hardware store, and
services 1o the cottagers, such as
sgcurity  during  the winter,
buildings materials, etc,, but first
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Charles Purdy, the president, says
"we have to get the grocery
business, which 15 the mainstay
of the operation, up and running
profitably before we expand”.
Future plans will more than
dnuble emplovment.

[hiz venture may prove to be
an example for other resgue op-
erations. It is the Ffirst worker
co-nperative retail grocery store
in Mova Scolia, $0 many will be
watching its progress and success,

(The abaove wa flgms were
gontritiged By Fred  Plierce,
Registar  af Co-operatives, PO,
Bax ¥, Trure, Neva Scotia  B2N
SB6.

Across the Nation

----------- e .

Fred Mova  Seonla's

Fierce,
Repistrar of Co-operatives.

New silviculture service co-op

A npevw  warker co-op  has
recently been formed in Picow
county, Tt wiall provide wvariows
silviculture  services  for  small
wipdlol owners, larger forestry
companies and for government.
Futaire Forestry Services Co-
operative Ltd, consists of four
members, all experienced woods-
workers who are commitied (o
co-operative principles.

A primary mogive for inil-
iating this project was  their
perception  that  woods-workers
are exploited. The co-op hopes
tx bo ahle to offer hizher wages,
Better tools and safety equipment,
maore SECuUre Em'ﬁllﬂ}'ltlﬁ:ﬂl and
better training o itz members
than 5 generally found i the
industry.

Az business expands, the co-
op will be adding more members,
including a forest technician and
a professional forester, The mem-
bers hope that the quality of
their service and the fact that
they are a co-operative will ap-
peal o woodiot owners who be-
long to other co-operatives.

Far further faformafion con-
foct Future Farestry Nervices Co-
aoperaiive Lid, 339 Marsh Sireel,
Mow Clasgow, Nova Scotia BIH
AE5 (21 FE5--0014,

(Contributed By John Ure, an
extensron worker with 8t Francis
Xavier University Extension Dept.,
Mew Glatpow, N5 FP02) 753-
45500

Goose River Crafis

Five women near Linden on
Mowva Scofia’s "Sunrise Trail" ars
working full weeks at their looms
and sewing machines turning out
crafts for the Goose River Crafis
Aszociation. The group hopes fo
bi opérating soon a5 a worker
co-operative.

Elsie Peterson, Barbara Bol-
iduk, Julie Wamboll, Wendy Smi-
ley, Thelma Mills and Michele
Inglish are confident they can
turn out gquality crafis, They are
areating @ cohesive line, one that
will have a distinet "Goose River”
look, Soeme of the best selling
items have turned out to be the
ones they designed themselves,

Initially, they will concentrate
on selling their crafts to retalers
in major centres im the Mari-
Hmes. Additional financial suop-
port will be necessary 1o batome
well established.

For further information cons
lact CGoose River Crafis Associa-
fion, Amherst Shore Rogd, RR &4,
Cumberland Co., Nove Scoria
B4H 3¥V2: F002) $67-3017,

{ Contrihuted By Judy Barwell,
a Jowrnalist with CBC in

Moncion, V.8, )

For more informalion  obow!
Nova Scotia co-aperalives. see the
amnual directory af co-oparaiineg
avallable from Fred Pierce, P.O.
Box 9, Trure, Nova Scolia B2N
JEG; CYOE] $02-3330.
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NEWFOUNDLAND

Robert Thompsan

Household Services
Co-operative

A new worker co-operative
which provides household and
office ¢leaning  services  has
recently been incorporated in Si,
John's.

The five women behind this
effort are presently employed in
a similar line of work, but they
arg experiencing a lack of control
over thoir jobs and often feel
gxploited in an industry that has
no benefits and often pays only

the minimum wage, The co-op
hazs been miven considerable
organizational wmotivation  from

the Roman Catholic Social Action
{MTice, and iz currently working
with the Federation of Co-oper-
atives and the Department of
Bural, Agricultural and Morthern
Development  in  developing  its
huginess plan.

Household Services Co-op 18
an excellent example of a start-
up with enormous quantities of
gocd will and  commitment bt
with severg, problems: in' man-
agement skille snd  finaccing.
The assistance of the Federation
and the Department as resource
groups may prove. critical to. the
success of this venture.

Across the Natio

Latest developments on Bell Island

The Bell Island Development
Co-operative 18 3 community-
based orpganization devoted to
cregting new  enterprises and
employment opportunites.  This
co-op was created in the context
of a community with 50 to B0
per cent unemployment,

Ron  Bennatt 5 the new
president of the co-op, replacing
Ken Kavanagh who is now vice-
president of the Newfoundland
and Labrador Federation of Co-

operatives.

If all goes well, the co-op
plans to start construction. of a
bakery thiz fall. A zeénior cili-
ens’ home has received povern-
ment approval, and constroction
haz started.

The co-op. has hired .a
cansulting firm 0 @ssess  the
range of development opporiu-
nities in the community. Fufure
inifiatives may arise from this
report,

New Rural Development Agreement

The: 'Department of FRaral,
Agriculiural and Morthern
Development (RAND) 5 cur-
rently preparing a proposal to the
federal government t0 cost share
community-development pro-
gramming in rural Newfloond-
land, The Iast such agrecment
included a component for admin-
istrative support to the Fed-
aration of Co-operatives and the
Credit Union Council, as well as
development financing to worker
and producer co-ops.

Tt iz expected that the new
proposal will include a compo-
nent on training needs and stari-
up financing In Cco-Operatives,
The Fur Farmers' Fund -- a
source of funds from a co-
operative  wind-op  which has
been the subject of much
negotiation a8 a development
fund -- will be related to the

mix of programming available in
the agresment.

The Federation of Co-op-
eratives. will be making a
presentation  to  the Kesource
Policy Committee of Cabinet this
fall in which it will. push for
meaningtful co-operative  pro-
grams in the agreement,

The Rural Development Ag-
reement will be one of the firse
federal /provincial aErEements
negotiated under the new Atlan-
tic Canada Opportunities Agensy.
This apreement will provide a
test of the pew agency's support
for co-operative enterprises.

Hobert Thompson s fhe
resegrell | direclor | of career
development, Government of New-
SJoundland, Box 4750, 5t., John's,
Newfoundland AIC 5T7; (703)
576=2714,
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PRINCE EDWARD
ISLAND

Amand Arsenaull

The P.E.I Potato Chip Co=
operative in Urbainville, P.EI. is
producing now  with new PEL
potatoees  and 15 Iooking  at
axpanding its markets. Thiz
worker co-0p processing enter-
prise has already made arrapge-
ments for distribution of its
product in the northwest areas of
Wew Brunswick, and the response
spems b0 be quite encouraging,

The co-operative 15 slowly
coming into its own with the
worker-members mking charge of
the operation,

P.E L. Potate Chip Co-operative plani under consfruction.
Usine de la Coopérative de croustille en I'I-P.E.

Les Ptits Acadiens

"Les Pits Acadiens" worker
co-operative 18 pow  in full
production, and their fall ling is
in selected Stores  across  the
Atlantic provinces. The five
members want PLEL's Consell de
{a coopération to provide them
with more training on Co-opera-
five principles and the internal
functioning of a worker co-op.

Although worker oco-opera=
tives are sull & new concept in
this rural area, more people are
becoming inkerested in them as a
way of c¢reating their own
employment. The Comsedl iz
planning & video about the co-
operative way of life in the area,

For more informalion, conlac!
Amand Arseoault, Consedl de la
Coopéralion de l'isle de Prince
Edouard, 37 Mill Rd., Wellingion,
PEL COR ZEQ; Fo02) 854-2595,

Provincial program

Leonce Bernard, the Minister
of Industry in P.E.IL, i one of
the best informed Ministers of
Co-operatives in Canada. He is a3
dedicated co-operator with a
strong business approach to co-
operative  development on  the
Island.

The Minister recently ini-
tiated @ new program to sssist
so-0peritives and community de-
velopment organizations (o pro-
vide jobs and new business ven-
tures, especially for rural P.E.L

Interest rebates and loan
sudrantees provided by the
government, through the credit
unions of the province, indicate
the government's commitment bto
community development and co-
operatives,

A least one new job for each
$25.000 in borrowings i3 required
for a viable project. The projects
are approved by a local ‘board
which also monitors the program,

Reg Bryan, the co-operative
development manager with the
government, along with Frank
Drizcoll, n community economic
development manager, will be
responsible  for making  this
program successful. The Co-op
Union in P.EI, and its manager,
Ken MacLean, are expecting
grent results from the program,
and have offered the government
their support and eéncouragement.

(Conlributed by Fred Pierce,
PO, Box 9. Truro, Nova Scotio
B2N 584 )

i
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SAFE
OUR SHOPS

&y

Johnsion Birchall

Holyoake Books, Hanover Sirect,
Manchester, TUlnited Kingdom
M&DOAS, 1987, 105 pages, £5.60
(includes postage)

Eeviewed by Tom Webb

For anyone interested in
worker co-operatives, community
co-operalives or  wholesele  and
retuil co-operatives, this is an
interesting book, Az in North
America, supermarkets and  the
superstore are plaving a larger
and larger role in supplving
Britons with their daily groceries.
Johnsion Birchall looks @t the
demize of the small shops and, in
particular, st the demise of the
small co-operative shops. He
examines how the co-operative
svstem, workers and communities
have reacted,

The LK. system

In reading thizs book, it helps
to understand the co-op system
in the TInited Kingdom., The co-
operative wholesale ‘society in the
UK. has developed & [Franchize
ppproach in which it either sells
franchises to local ‘entreprensurs
of establishes new convepiencs
stores which purchase the zoods
from the co-operative wholésale.
As  Birchall points. out, thiz is
indeed pood business for the
wholesale, both in terms of the
sarvices that it provides in setting

‘Book Reviews

S T

British book proposes
worker co-op franchise system

up and maintaining the  new
storez and in terms of co-op
goods that it sells on the shelves,

He alsc documents the fact
that this approach works.  Gross
sales increases of 100 per cent or
more have besn the result of
converting these small, dying co-
apeératives  into  private-sector
retail Tranchizes,

He notes, as well, that this
approach is a basic departure
from  co-operative  principles.
The defence aoffered is employ-
ment creation. MNevertheless, the
failure of a co-op System to
maintain strong connections with
itz philozophy and idesls converts
it into another private-sector
business, Birchall notes that no
effort has been made by the co-
operative wholesale society to sell
its framchises to worker co-op-
eratives, and rthat almost all of
the franchise holders are private
of partnsrship arrangements.

The retail society solution

Several of the co-operative
retail societies 18 England have
begun to set up their own "chain"
of convenience storex. Birchall
feels comfortable with this so-
lution, which s more consistent
with co-operative  philosophy,
tradition and ideals.  Also, it has
been just as successful as the co-
op wholesale’s franchising ap-
proach. What began as an af-

tempt to protect the co-operative
sector From losing a shice of
market share has bedome a great
gource of strength.,  As Birchall
describes it, "Manageérs involved
in thess experiments are begin-
ning (o see these small shops as
the main springboard for revival
of 'the movement, and not just as
a rearguard Betion designed o
stop  societies from losing their
small outlets altogether.”

The worker co-op solution

Thea author examines 3 smail
number of cases 'in which @
worker Cco-operative has heen
formed out of 4 failing small @o-
op shop, The existense of a team
of people who know how (o run
the storm i85 3 definite a=eet
However,  Birchall ‘i5  very
skeptical about the prospects for
small independent worker co-ops.
He notes, "It 15 impossible not to
gpree with the Late Lare Super
Shop manager’s view that co-ops
like these can only ever he
‘subsistence’ wventures, securing @
few jobs but not frading ag-
gressively or professionally
enough to make much- impact on
the competition. These worker
co-ops tend f0 be small, under-
capitalized, and facking in the
kinds of mew expertise that allow
them to survive o the changing
retail marketplace.”
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The community co-operative
solution

Birchall looks &t several cases
and conclodes that community
co-operaiives are a solution that
iz difficult, at best, but npev-
ertheless appropriate in some
CICCUMSEness. The succass of
the community co-operatives has
nol Been imprezssive. It has been
difficalt to obtain the necessary
levels of commitment from
board: of diregtors who do not

have a. direct stake in the
enlerprise.,

Soch  co-operatives need a
strong  village  identity, but

community factions also can hurt.
He notes that it 15 hard to get
good managers and modern hus-
ingss expertize, especially if the
staff leaves. In the context of an
izolated Welsh mining village, the
CoOmmunily co-operative may. im-
deed be the best option, bul
Birchall believes that a franchise
would also help.

Reflections for Cannda

The Canadian retsil sector is
dominated by one enduring trend
-= porpotibte concentration, Cone
are the davs when o local in-
dependent grocery store or even a
small chain could hope to stand
azainst the giants. Empires zuch
a5 Weston's have the ability o go
in and lose millions of dollars on
& store in order ko, as they call it
"purchase market share". This i3
A nice way of sayving that those
with lots of dollars simply drive
oul those without Ints of dollars.

The rammil sceme in North
America has become dominated
by vicious, predatory capitalism

Bnok Hemews

..... T T L L

The threat to
independent co-operatives is just
as real mss to the independent
privately-owned businesses. In-

at ifs very worst

dependents cannot muster the
muscle to combal the big chains.

These circumstances create
difficule torrain for worker co-
operatives, Also, small worker
co=opératives can be  unstabie,
The departure of 4 key member
can mean the collapse of a good
team oOr & serious personality
dizspure can tie up the business.

Small market niches are the
most open to worker co-ops in
Canada's remil sector,  When i
comes to larger scale enterprises,
the consumer co-operatives are
glready well developed in every
region except Ontario,

Two thought-provoking op-
tions suggested by Birchall's book
could be of intersst in Canada.
Cine iz the wdea of a franchise
operation for worker co-oper-
ative convenience stores in those
areas already served by major
consumer ¢o-ops. A great deal

of thowght would have 1o go inlo
the development of such a fran-
chise system, but it is an
approach that the co-operative
movement in 'Canads has  left
virtually uniguched.

The second model involves
the development of convenience
stores around the hob of an ex-
isting consumer co-operative, The
convenience stores could offer
the opportunity for a high level
of memhber participation, while
the association with a larger con-
sumer co-op would help w en-
sure stability, The increaze in
participation levels might have a
positive, long-term impact of our
CONSUMEr co-operative system,

For thosze interested in either
of these two options for Canada,
Johnston Birchalls book 15 an
excellent place to start.

Tom Webb iy manager of
wramber and publie relations, Co-
op Atlantic. PO, Box 750, 123
Halifax 51, Moncton, New Bruns-
wiek ENC B8NS (506 858-0030m

week, parking off

THE BIG CARROT

SEARCHING FOR NATURE'S FINEST

FEATURING: Organic produce, vegetarian deli,
macrobiotic foods, organic meat, open six dave a

Danfeorth Avenue. A

Enjoy & unigus

iRGpping dapdslinca i
..._.I: BT OLF MEW ERE e, ]

The Big Carrot
Matsral Food Market
E4d ety Ao,

Tursnta, Tol, +Hing 0 2
J:r.-rll' wll Ehin Yl @l

hirwief jailisay

Worker uwn sl dosnperative.
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Co=operative-Government  Hela-
thons in Canada: Lobhying,
public policy development and
the changing co-operative -sys-
fem, by David Laycock, Centre
for the Study of Co-operatives;
University of Saskatchewan,
Saskatoon, Sask. STN OWO, 1984,
240 pp, (individuals %10; in-
stitntions 513%

This study was wrillen in
collaboration with the Co-op-
erative Union of Canada and
with. administrative support from
the Co-operative College of Can-
ada. It reviews co-operatives'
relations with governments,
particularly during the [ast 10
years, at both national and
regional  levels. The report
examings federal and provincial
poverament policies on worker
co-operdtives, and 1t outlines
several proposals  for  imple-
menting  the recommendations
about worker co-operatives pre-
sented by the National Task
Force on  Co-operative Devel-
apment.

Laycock acknowledees that he
intentionally  raises: issues  mol
normally addressed in consultants’
reports, but adds that he 1= not a
"dizinterasted" observer of oo-
cperative-government relations.

Le Centre de gestiom des
coopératives des Hauwtes Etudes
Commerclales, 3535, Chemin de
la Reine-Marie, suite 508,
Montreal, Québec H3IV 1HSE, has
tha following French language

Book Notes '

publications related o worker
co-operatives:

1) Colleque international sur
"les coopératives de travailleurs
pour la création et le maintien de
I'emnploi® (36);

2) Evolution TECENE 4
perspactives de développement du
mouvement coopeératil de travail:
Etas-Unis, France, Italie, Mon-
dragon, Québec, Rovaume-Tini,
Wallonie {311}

3) Les coopératives de travail
au  Cuébec et aux Etas-1nis
(4%

4} Les coopératives de travail
en France, en Italie, én. Pologne,
at Rovaume-LIni et en Wallonie
(5%

5) L'expérience’ coopérative
de Mondragon (55)

6] Création de coopératives
de fravail; création spontanés,
création planifée (37)

71 Fermetures d'usines  ei
Faillites; réanimation &n coopérd-
fives de travail (58

8) Cas frangais de réan-
imation d'entreprises défaillantes
en coopératives. Coopieux &1
Copelec Boop (54

9} Cas québécois de ré-
grimation  dientreprises  défail-
lantes en coopératives. Cadiex-
Cadimae, Scopem, Uniformes
Traszo (85);

10y  Transformation d'en-
treprises saines en coopératives
de travail  expériences de la
France et du Québac (S4);

11} Cas frangais de. trans-
formation d'enfreprizes saines an
coopératives:  Chaussures Typ,
Semes, VET (36);

12} L'imprimerie coopérative

Harpell; mutation d'entreprise et
transformation technologigus
(%3}

13} Les pouvelles expériences
de participation -des travailleurs 4
In- propridté des:  entreprises
conduisent-elles 4 une mutation
de Ia farme coopérative? (3],

14} Expériences et défis du
développoment des. coopératives
de travail: des legons & tirir, des
instruments & développer (5%)

15} Entreprencurship col-
lexctif, changements techno=
logiques, relance et reconversion
d'entreprises en coopératives de
travail ($10%

16) Points saillanés e abrégés
de communications extraits duo
collogue {37).

The entire series iz available
for $100.

Emplovee Ownership In Public
Companies. Available - from
NCEQ, 927 South Walter Reed
Drive, Arlington, Virginia 22204,
1984, [(members; 51000 non-
members: $12.00).

This 1984 Mationzl Center for
Employvee Ownership study, com-
pleted with partial funding from
the New York Stock Exchange,
Iooks at publicly-held companies
with employee ownership plans to
see how the sharing of ownership
affects  company performanca,
The study results indicate that
publicly-held  employes-owner-
ship firmz outperform their com-
petitors.m
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UTU“EE'B'  ATORS
cO-OF

Your staff are your maost

OK valuable asset and employee benefits can

L increase their morale and productivity. Benefits also

make your company more attractive to potential employees,

The Co-operators group insurance plan is fexible, wa can insure as few as
three stall. We'll work with you to builld a group plan to meet your company's
individual neads.

Cur plan can include: life and disability insurance; extanded health coverages
for semi-private hospital care; prescription drugs and eye glasses; dental
coverage and pension programs.

For maore information on The Co-operators group insurance please call one of
our mora than 280 sarvice offices across Canada.

Building a brighter future with The Co-operators
@ the co-operators

Insurance Servicos

LIFE = AUTO = HOME * COMMERCIAL * GRCUP * FARM * THAVEL

From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When i? comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

W make the things you can count on.

Gay Les Foods Co-operative Limited is owned and controlled by Ontario Dairy Producers.




.* Labour Travail
Canada Canada

Each year more than 1,000,000 Canadians are- witims of

wiork redated injlres or ilnesses,

A 1000 of us die.

The human pam -and suifering are incalcslable.

And the financial costs--are staggering—
3 Do a ear =

if yiot add LD 3il The: costs iInvelved.

Enowugh is enough!

Prevent workplace accdents and ilfressest

s up toall of us.

And that mncludes you,

For more information, contadt

your nearest Labour Canada office of
Labour Canada, Cttawa, Ont. KT A QU2
81 9530223

Canada



