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Ethical
Growth Fund

Introducing Canada’s First Socially
Responsible Mutual Fund

If socially conscientious mvestmenl appeals 1o you and you'd like 1o put your
faith in Canadian stocks, you have a lot of work to do, First vou'll have

o spend a great deal of time in research to determime whether the stocks per
form well and even more time weeding out companies that don't meet

vour ethical standards, After that. you have toselect a number of investments
Lo spread your risk. And when that’s all done, you have to monitor your
portfolio constantly to remove any stocks that drop in performance.

IF that sounds like too much, VanCity has the answer

vou've been waiting for—The Ethical Growth Fund.

The Ethical Growth Fund is a professionally managed mutual fund that uses
stringent economic and social criteria to determine imvestment policy
r________-—_-—___

For more infarmation on the Ethical Grozeth Fund and a copy of the
Prospectus, please return this coupon to.

l vanCity Investment Services Lid. i
3153 West 10th Avenue, Vancouver B.C. V37 4AR

I Telephone: {(B04) 8777613 I
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fn the Fall issue of Warker
Co-ops. a letter. from Richard
Priesiman of Bespoke Co-opera-
rive, Ovtawa, asks Monte Kwinter,
Ontarie's minister responsible for
co=gperaiives, “why [he incorpor=
ation fee for a co-operative is
movre than double thai for a com-
pany incorporating wumder  the
Corparaiions Act,” Al the reguest
of Priesiman, Worker Co=ops 15
now - printing Kwinter's reply,

Thank vou for leter on the
subject of the fee charged for
incarporating a co-gperative,

The fees for. a range .of

Cabinet minister responds

services provided by the Credit
Unions and Co-operatives Sar-
vices Branch were adjusted ino
April last vear.- Fee structures
arg-set based upon costs of pro-
viding the services involved, and
are  gertainly mot | intended  to
discourage the development of
co-operatives.

Qur fee structures are cur-
rently vodergoing 8 complete re-
vigw, and the apparent discrep-
ancy in fees between co-opera-
tives and corporations will cer-
tainly be addressed. Thank vou
for raizing this issve with me,

As 1o the matter of worker

co-operatives bemng administerad
by thiz Miniztry, I can advise you
that, based upon a decision made
some years ago, all co-operatives
are adminstered here, 1 have
raised vour question myself and,
a5 & result, options arg being
considered by stafl at this time.
However, no conclusions have yet
been reachad.

Monte Kwinber

Minister of Financial Instiftutions
Covernment of Onfaria

565 Yonge 5t

Toronto, Ontario
hMTA ZTHG

Practical approach for conferences proposed

A conferemce on worker co-
operatives  was held September
23-16 in Minneapolis, It was
sponsored by the MNorth County
Development Fund and several
other co-pperative organizations.
Unlike many other such events,
the conference was organized as
working  sessions. for  people
invalved in running, planning or
expanding worker co-operatives.
Most  participants  were  from
Minnesoda, and many wers from
relatively small local co-ops {such
a5 Whole Builders Consfruction
Coop, Roots & Fruits Produce &
Chesse Coop, and WNew Riverside
Cafe), A number of these co-ops
have been in operation for years:
they were hoping t0 improve
their management and organiza-

tion, or ‘to éxpand their services
and product lines.

Speakers and group discussion
leaders were drawn from a varie-
tv of resource centres. across the
L%, such as tha Self-Help Yen-
fures -Fund in Durham, WNorth
Carolina, the Wizconsin Coopera-
tive Development Council, PACE
of Philadelphia and TCA,

The approach was practical,
oriented towards the develop-
mental needs of participants. It
allowed actual planning and dev-
plopment work to occur right in
the workshops.

It is our view rthat Tuture
conferences in Canada would be
well served by spending less tfimea
discussing theoretical concerns
and by finding more wavs of

providing practical information
those directly invalved in running
co-operatives.  One  uvseful ap-
proach would be for co-opera-
tives In & Tegion. to OTEanize oomn-
farences as working sessions 1o
meet their specific needs, bring-
ing in resource people who are
knowledgeable in the required
preqs,  With  some prepacation,
and even pre-conference "home-
work", very efficient uze could
be made of the time and money
devoted to the event.

Jeremy Hull, Waorking
Marging Consalting Group
200 - 651 Croydon Ave.
Winnipeg, Manitoba

RaM OW3; (204) 453-6137
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Big Carrot says "thanks’

The new Big Carrot opened
unefficially on October 2, 1987,
The first few weeks were totally
chaotic but sales are right on
target. We're gradually changing
our traffic patternz and getiing
used  to  more inventory and
different rhythms,

We would like to thank our
customer-investors who put their
faith in ugz and lent us $230,000.
Some even stocked  shelves to
help us open. Without their faith
and  uncritical support, this ex-
pansion would nof have been
possibla. 1 would like to suggest
to other worker co-ops that there
are people 10 ywour community
who would support the principles
of democracy in the workplace,
and their money is betier than
the bank's.

If yoo are in Toronto pleasa
come to visit us. Carrot Common,
the 14-store mall in which we are
houzed, is home also to Co=-oper-
ative Work (2 development group
for worker c¢o-ops) and Bread
and Roses (a credit union sop-
porting socml change).

Mary Lou Morgan, Co-manager
The Big Carrot

348 Danforth Ave.

Toronto, Ontario

MK INE: (416) 466-2129

In the Fall izsue of Worker
Co-ops, Dana Weber should have
been - credited’ with being  the
author of the "Update on Baseline
Type and Graphics Co-operat-
ive*, We regret this oversight.

Worker co-op taxation

Jean-Claude Guerard correct-
Iy raises the disadvantageous
manner in which worker co-op-
eratives are tixed 1m relation to
other forms of business enter-
prise. ("Taxation: do worker co-
ops pay too much? Waorker Co-
ops, Fall, 1987}, However, it i3
not necessarily true that members
of a worker co-operative cannof
be considersd nvestors for tax
PUEROGESR.

Assuming the co-operative is
structured to provide dividends
on  investment, members of a
warker co-op may opt #0 have a
portion of the year-end surplus
paid not by way of a patronage
dividend, but by way of a
dividend on investmént. Such
dividends would be treated for
tax purposes in the same manner
as any other dividend from
inwestment,

Probably the most significant
dizincentive. for -co-operative
investment is the [act that, unlike
business corporations, there is no
possibility for shares in co-op-
erative corporations to appreciate

in value and, hence, no possibili-
ty for co-opérative investors (o
make fax-Free capital gains,
While co-operatives  were ot a
disadvantage prior to the Mul-
roney government's recent amen-
dments, in that only 50 per cant
of any capital gain was taxed, the
implementation of the 550,000
lifetime capital-gains 1ax exeémp-
tion, unmatched by any commen-
surate tax break for co-operative
investment has seriously damaged
co-operatives’ ability to atiract
investment capital.

What iz mneeded ‘i5° a- far
greater appreciation on the part
of both federal and provincial
governments of the unigue nature
of co-operatives and the special
Measures necessary Lo ensure that
co-operative investment is treated
at least as Tavourably as other
forms of business investmant,

Brian Ter

TNer, Camphell & Agsociales
150 Simcoe 5t.

Toronto, Ontario

M5SH 3G4; (d16) 5980103

Worker Co-ops welcomes letters and
conference notes from its readers. Letters
should be sent to the Worker Co-ops
Magazine, OISE, 252 Bloor St. W., Toronto,

Ontario M5S 1V6,
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CGrant MacDonsld

Leo Panitch, a professor ol
Yark University. has been a long-
time contributor 1o Canadian Di-
meénsion, fo Studies in Palitical
Economy and (o The Socialist
Eegister, A colflection of his
assayy, entitfed Working Class
Paoliticz  in Crisiz, has  recently
been published by Ferso.

Paniich is inierviewed Bere by
Warker Co-op's Forum editor,
Grant  MacDomnald, Send  your
comments or Forum coniributions
fo him ai 304 Harbord 5§,
Toronta, Oni. MOG IGE; [416)
ABE-37 38,

= There is & lof of talk these
davs about workers playing a
greanter role In decisions affecting
their work, I wonder where you

think that is golng.

= The crisiz that the North
American . and the European
manufacturing industry has heen
facing, due in part to increasing
competition from southeast Asia,
haz encouraged broad sectors of
managemant {0 comhine the
introduction of new technology

with the attempt @0 involve
workers more In oversesing
production, One i beginning to

see  participation  in quality
confrol, the breaking down of
cermain aspects of the division of
labour in plants and offices and
more. workers participating  in
gsupervisory kKinds of fasks.

The thing about this kind of
worker participation, such as
Quality of Working Life, is that
it remains something granted
from above. It i3 wvery much

olitical economy --

an interview with Leo Panitch

characterized by the requirement
to adopt managerial perspectives
and goals,

= But does il give workers
any real control over their work?

- It has an appeal, I think,
Cne has to sea this az being at-
tractive o workers, to the wvery
strong semse that people have: of
wanting to be involved in deci-
giopns about their waork, It is
difficult to say, "Don’t . get
involved in  these  schemaes”
becauss they do promise (o meef
a very deeply felt need among
people to be creatively involved

\

I OvVBerCcome

in  what
their alizaation,

they da,

This kind of participation,
however, meets these real needs
within circumscribed limits. Af-
ter all, the Teamework Tor if is
set by manugement and ogwnérs
What workers often [ind is thar
their newly acguired power is
limited. And, there iz the added
danger that they undermine the
autonomy . of frade unicn organ-
izations by shifting the identity
of working people from a collac-
tive identity amongst workers o
a common identity around the
firm,

Worker Co-ops Winter 1988



= What about control through
employee stock-ownership plans?

Should we be skeptical of them

as well?

- Yes, partly for the sama
reazons, but T think that the re-
cont stock market crash is likely
to make the attractivensss of such
plans to workers seem much less
glittering than it has bean. The
attractiveness of “popular cap-
italism® has been largely due to
the fact that shares have been in-
creasing in value during the last
five wears, Their devaluation
zince "Black Monday" will prob-
ably make many working people
realize that what they were doing
was not 3 lot different than
buving o lottery ticker. It is not
gning to change their place in the
eoOnomic system one bil,

= In 1977 you wrote a plece
enfitled "The Importance of
Workers Control®. How do you
see that issue now? Have things
changed in the intervening tfem
years?

= 1 think that workeérs control
is  more important than it has
ever been and that worker co-ops
play -8 vital role in providing an
alternative set of svmbols and, to
some extent, practices, to worker
participation  schames  handed
down from dbove,

Although they oftén come
into heing Tor defensive reasgns -
- let's keep this plant going, let’s
keep this community going, when
mass layoffs are threatened --
their importance is that they
provide 3 wision of a differant
way of organizing production in

society.
co-0ps are not simply based om
the notion of workers owning
their factory, but almost alwavs
have an element in them of a

In that sense, worker

different  kind of relationship
between managers and workers,

Worker co-ops can be most
useful in their communities when
they play a role im breaking
down the false division of people
into workers, consumers and
citizens. The same people are
workers, consumers and citizens,
val we think of them as different
categories of people.

- How might worker co-aps
begln io play such & broader
role?

= In "The Importance of
Waorkers Control” T tried to sketch
out  Antonio  Gramsei’s insighis
about the factory councils in Italy
after World War 1. He argued
that these councils would remain
mainly defensive, even though
they were orientated towards
gecuring workers control in the
factory; wunless they connected
themselves with the neighhour-
hood in which they were located.
T think it iz important that
worker co-ops see themselves as
leaders onm a range of local 1ssues.
Criven that they often come about
in order to keep communities
alive, there Is a strong material
hasiz for them to play such a
role.

- What do wvou think are
some of the prinelpal constraints
on worker co-op development?

= Their limits, of course, are
that in this world, in this society,
they are consirained and limited
by a market economy, by the
very kind of conditions that pre-
vent many businesses from being
viahle under capitalist-style
ownership. The difTicelty in at-
tracting investment, espectally
from  banks, and from  govern-
ment (oo, i that they measure
viability in terms of competitive
rates of profit not social utility.
These constraints arg not inevit-
able, - bui they .are, at the
moment, very real.

= What sort of things would
you like to see coming from
worker co-ops or  the co-op
movement In general?

- T think that their connec-
tion to @ process of broader sogial
change mneeds to  be stressed.
Worker co-ops certainly need (o
be attached to political move-
ments that orient themselves o
creating a  society that  wouold
promote this kind of produoction
and this kind of community life.

This means broadening dem-
ocracy in a way that goes well
bevond parliamentarianizm, and
it means broadening worker ¢on-
frol well beyond the conlines of
local enterprises fo involve dem-
actatic ownership and control of
our national assets, above all, as
those are presently in the hands
of a small group of private bank-
ing capitalists. Socmlism need
not mean statism:  public owner-
thip can be decentralized, demn-
cratized and even leased to co-
operatives of producers and con-
SUMErs.m

Worker Co-ops Winter 1943



Evangeline, Prince Edward Island,
the uncontested co-op capital

N
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fL-R ): Evangeline Credit Union Chisirman
Leonard Gallant and [ounding members
Edmond Bernard and Augustin Gallant

e —————————

during the Evangelime Credit Unlon's

Joth Amniversary celebrations.
Right: The Evangeline Credit Union,

Rayvmond J. Arsenauli

The co-operative movemanit
touches - the -daily lives of the
nearly 2,500 French Acadians in
g 20 zquare mile area of Prince
Edward Island. Evangeline,
PEIL, is uncontested as the co-
op capital of North America, at
least on & per capita hasis,

Fifreen co-ops, including five
new omnes, provide the tightly
knit Acadian community with

services ranging from banking to
handiceafts to funerals. These
co-operatives  provide 324 jobs,
48  full-time, and the rest
seasonal or part-time, They also
paid out F266, 066 in wages and
5194.365 in - rebates in  19B6.
Another 5430700 was paid in
interest on savings and shares.
Muost residents of the area are
members of several co-ops as
wearg their parents and grand-
parents. Today's population grew

Worker Co-ops Winter 1988

*. Photos courtesy of
t La Vonx Acodienne

up immersed in the co-operative
spirit, Knowing they control at
least part of their destiny through
these member-owned companies.

The co-op movement is also
said to be a major contributor to

the survival of the French
language in the area. The Aca-
dians, a small minority spread out
over the Island, comprise shout
13 per cent of the province™s
population, Only five per cent
still wse their native tongue.




Unlike most aother Acadian areas
of the province, the Evangeling
area  bhaz  npot  suffered major
assimilation.

Evangeline Credit Unlon

The backbone of this co-
operative svstem is the Ewan-
geline  Credit  Union, which
provides the banking services for
most of the co-ops and most of
the residents. This credit union
-- one of the strongest in the
provinse -- has 2900 members
and B10-million in assets.

A local fish plant, called the
Acadian Fisherman's co-op, buys
various types of fish for canning
and processing.  Of its $5.4-
million in ‘sales over the past
yvear, almost S4-million came
from  lobster, The plant also
provides fishing and boat sup-
plies to its members. A total of
230 people work there seazonally.

Two consumer co-operatives,

the  Wellmgton Co-op and the
Mount Carmel Co-op, sell gro-
ceries and some hordware. The
Acadian Pioneer Village Co-op,
founded in 1967 to provide jobs,
has grown from 10 log cabins,
housing various local artifacts, o
a full-fledged tourist attraction.

A Co=0perative  community
chinic, La coopérative du Centre
de Santé TEwvangeline, employs
five doctors and has also retained
the services of a dentist, The
Abram®s ¥Yillage Handicrafiz Co-
op has sold abour 332,000 of its
products made by its 80 mem-
bers. The Forestry Co-op Ltd.,
[ovnded in 1980 o help local
woodlot owners betier manage
their lots, has 108 members,

Manager of La Coopérative Les P'tits Acadisns,
Coleite Arsenault (left), with worker-member Thelma Gallarni.

= '_._-c____n- =
m—— e il L 'S

The funeral co-operative of Evangeline
{ Covpérative funéraire Evangeline),

P.E.I. Potate Chip Co-opsrative at Urbafirville,

i1
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Evangeling's community co-operafive clinic
{Coopérative de Santé Evangeline ).

Wellingion Ca-ap Lid,, the Tocal consumer co-operative.

Mew Co-operatives

The last couple of years has
sean 8 boom Iin mew co-ops,
thanks to a better investment
climate in Canada, the help of
ngw povernment programs and a
renewed enthusiasm in the local
community, The company that is
having the biggest impact is the
14-worker P.E1, Potato Chip Co-
op; currently producing at cap-
acity, it i3 barely meeting market

demand. The "Oide Barrel” brand
chips, preservalive-free  and
available in three flavours, are
sold primarily on the Island, The
management predicts that the co-
op will eventually capture f=2n per
cent of the Maritime chip market
and that it will have annual sales
of %3.5-million.

A  new children's clothes
manufacturing co-operative, "Les
P'tits - Acadiens®,  expects to sell
FI00.000 of it products all ower

the Maritimes in its first vear of
operation, Tts five worker-mem-
bers maode a sizeable investment
in the company. The workers
make up the board of directors.

La coopérative de commun-
ication communautiire was form-
ed last wvear, in opposition 1o a
licence application from a Nova
Scotia company, t0 provide cable
service to the region. Subscri-
bing members will vote each year
ofi the choice of channels. Twao
of the new channels are French.

Mostly with wolunteer help,
the brand-new Evangeline Fune-
ral Co-op Ltd., will be building a
£50,000 Muneral parlor to serve its
maore than 700 members,

Youth Co-ops

Students from the local Evan-
geling School have also aken
the eo-operative movement, el-
ting up & small company last
year, Open during noon hours,
the Coopérative acadienne des
etudiants sells wvarious school
suppligs and cantesn items.

Another group of youths
formed La Coopérative Service-
Jeunesse for summer employ-
ment, Losal companies or
individuals get casual and part-
time workers from this youlh
emplovment co-op. The young
emplovees contribute a few Cenis
of each dollar earned fo cover the
co-0p's administrative costs. Any
profitz at the end of the year are
then redistributed to the worker-
members.

Worker Co-ops Winter 1988



Self -rellance

The Acadiang first seitled on
the island inm [755, after the
British military pushed them off
the Nova Scotia coast. Because
neither the Acadians nor the
English settlers understood or
cared for each otheér, they lived
their own lives with little ar no
coniact, The  less-numerous
Acadinns were . huddied together
in small groups and villages.

The Acadians were used o
WOrking as a community, getting
together to build houses, barns
and churches. They realized they
could alse work together to dev-
plop their economy, The desire
for control stimulated the dev-
elopment of co-ops in the area,

In the ast Mew vears, the co-
op movement has focused on cre-
ating jobs and providing services
for its members, They rely
heavily on the seasonal fishing
industry for  employment and
then survive with unemplovment
insurance in the winter.

The Conseil de la Coopération
de I'le du Prince Edouwsrd
decided to examine the ideg of
establishing worker co-ops, using
similar companies in Quebes as
models, The enthutiasm for
worker co-ops within the Aca-
dian communily and the province
15 incregsing,

P.EL - Industry  Minister,
Leonce  Bernard, -- a driving
force behind the new develop-
ment -- belizves these companies
"have opened a ot of eves” and
will serve as models for the rest
of the area and: province. But
even 50, the Ewvangeline region
igelf  is  only beginning o
experiment with the concept.

The current chairman of the
Conseil de la Coopération de
I'fle-P-E., Amand F. Arzenault,
believes the sstablishment of the
two worker co-ops will have a
snowhalling effect beciuse their
success  will encourage others,
"But we'va got to make sure we
take our time and that we don't
lose  control  of the whale
gitugtion.” he warns,

How can athers do 117

A co=operative  economy,
such as Evangeling’s, can nof be
set up overnight.

The key is education, People
will not become members or get
involved unless they are fully
convinced that the movement can
work, Arsenault says, "It's no use
setting up a co-op if peaople are
not aware aof the social and
gconomic role of this tvpe of
operation.”

Bui he warns that a co-op-

erative svstem 13 mol for every
community. Co-ops work best in
regions where every sector of the
population ¢an have mput and
can participate in the decision-
making procass,

In thiz world, where huge
multi-nationals practically run
the: entire economy, it is
reassuring to know that there i3
at least one oplion that allows
ordinary folks to have some say
in their well-being and some
control of their destiny,

Raymond J, Arzenault is the
editer of La Yoix Acadienne. He
can be reached ot PO, Box 14M),
Summerside, PEJI, CIN 4K2;
02 436=-6005. This article {5 a
condensed version of "The Key 1o
Survivaly Co-operalfves fn P.LEI's
Evangeline Repion®, published in
the  July/August (sswe  of the
Jowrnal of Community Develop-
ment and reprinted with pereils-
JioA ..

CRS FOODS (WHOLESALE)
3450 VANNESS AVE.
VANCOUVER, B.C.

V5R 5A9

TELEPHOME 439-7977

WORKER OWNED AND MANAGED &
mﬂl}- e
A WOIRKERS CO-O _’

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

VaL 2H1

TELEPHOME 254-56.35

10

Worker Co-ops Winter 1988




Prince Edward Island's Minister of Industry,
Leonce Bernard, talks about worker co-operatives

Leonce Bernard has been called Canada’s most
knowledgeable cabinet minister responsible for co-
operatives. He was manager of the Evangeline Caisse
Populaire, president of the Conseil Coop of P.EI
and he was instrumental in developing the Island’s
most successful worker co-operative, the polato chip

plant in Urbainville.

In the following interview with Jack Quarter, editor
af Worker Co-ops, Bernard describes the planning
process for the potato-chip co-op and his plans for
waorker co-op development in P.E L.

= You were directly involved
in plannlsg the potato-chip
worker co-operaiive. How did
that co-op come about?

- The initiative for creating
the potato chip co=-op came from
the co-op council (Conseil Co-op
de IHe) and the industrial
commission [a government-spon-
sored local developmeni agency)
in the Ewangeline district of
FE.): The First =tep was
gstablishing a wonture capital
fund =-- the Baie Acadienne
Capital Group -- which provided
the base for investment. I you
want (o develop worker co-
ﬂpﬂrﬂ.ﬂ‘-‘ﬂ!, you nead a wventure
capital Fund, The Ewangeline
Caisse Populaire took the initia-
tive in  forming this® venture
capital fund.

Mext we hired 8 consultant to
explore possible markeis for
developing worker co-operatives,
The idez for a potato chip plant
came from thar study.

I was director of the venture
capital fund at that time and
Alcide Bernard -- cuarrently
manager of the potato chip co-op
-- was chairman of the industrial
commission, Together, Alcide
and 1 prepared a3 busingss plan
for funding by the federal and
provincial governments, [ pre-
pared the financisl plan and
Alcing did the marketing plan.

On  the assumption that
financing would be forthcoming,
we formed an advisory group.
We recruited four community
leaders, and they, in turn,
brought in other people including
potats producers and p_mspnt:tive

members of the co-op.

This adwvisory group of 12
creaped an operational plan. It
chose the name, the location, the

design  of  the building, the
equipment and 50 on.

After government approval of
financing, the advisory group
incorporated the co-op and hired
the manager.

- At whai point did t(he
members of the co-op take con-
trol from the adyisory commit-
tee?

- Alcide Bernard, who was
selected as manager, arranged a
meeting of prospective workers,
At that meeting, he described the
co-op, including the $3.000
member-investment, Of about
[20 people who attended the

Warker Co-ops Winter 198E

11



wanted 1o be
And of

meeting, 100
members of the co-op.
thoze, 14 ware selected,

The members of the co-op
now control the business, thowgh
some of the original advisory
group are still on the co-op’s
board,

- The model for the potato-
chip worker co-op was a form of
community ecomomic develop-
ment, The co-op council and
the cabsse populairé developed a
worker co=operative and then

transferred coniral 1o the
worker-members. Is this model
replicable?

- The development model For
the potato-chip co-op could be
nsed for other worker co-oper-
atives in P.EL We hope to use it.

We had all the ingredients in
place to make this go -- the co-
op council, the venture capital
Fund and the caisse populaire.

But it alsa takes lsaders to
make this pgo. That's where
covernment comes in. We want
o azzist the co-op union of P.E.L
{the orpganziation that represents
all of the Ieland's co-o0ps) in
seeking ideas for projects, and
we want to provide financing to
research these projects.

= Wouldn't It be better fo
have a specialized development
group for worker co-operatives
as hat happened Il Quehec and
olher couniries?

- 1 will recommend that the
co=op union take the initiative
because it is the body closast to
the grassroots,

Eventually. if° there are
enough worker co-operatives,
they could Fform their own
development group.

= Is there a specific program
that will be announced?

- The provincial cabinet has
approved a proposal o creale a
co-opeérative development strate-
gy for P.EII,. The plan iz being
developed, but it i5-still not ready
for release.

We are still working on a
strategy for worker co-operatives.
If we want to develop worker co-
operatives -- zomefhing to which
we are strongly committed --
either we have 1o create new

policiess or change  axiiting

PrOErams,

= Is there much grassrools
pressure for the government o
supporl worker co-operatives?

- A government program for
worker co-operative development
iz an imitiative that | have taken
mysell 1o help create jobs in
rural aress. I've never received 3
lot of grassroofs pressure,  Buotb |

know that the people support
what we are doing,

Individuals who have an idea
for a business can uosually  get
support Teom our government. |
want the same access for groups
of workers,

Fndustry Minister Leonce Bernard [left) receives first hag

af Olde Barrel potate chips from Jean-Paul Arsenault.
Chairman of the P.E.I, Patato Chip Co-operative.
{ Phito courtesy of La Voix Acadienns, )
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- Are¢ vou involved im the
federal /provincial committes that
is looking at worker co-opera-
tlves?

- Charles Maver, the federal
minister responsible for co-
operatives, has hired a consulting
firm to help produce a co-op
development =trategy. [ don't
believe that we ¢an expect the
federal government o develop
WOTKET co=operatives.

. S

Paris conference

The future of democratic
enterprises will he the focus of
an international conference in
Paris, February 23-26, 1988,
Organized by a special commities
of the International Co-operative
Alliance, CIOPA- (International
Committee of Productive and Ar-
tisanal Co-operatives), the con-
ference hopes to attract scholars,
practising co-operators,  trade
unionists and entreprencurs from
Europe, the Americaz and Asia.

The three principal themes of
the conference will be:

= forms of indostrial demo-
cracy in different coutnries:

~democratic enterprises inoa
technologically and sociologically
changing world; and,

- interest by and activity
among young people in demo-
crafic enterprises.

A gall for papers has been
issued.  [Interested parties should
comiact CIOFPA, 15 rowle des
Morillowns, CH-1218, Oirand =
Saconmex, Genevg, Switzerlgnd m

Conferences

- Is there political support
within the P.E.l. governmeni [or
what vou are doing?

= The proviocial cabinet took
the initiative, It sees worker co-
operatives as one component of 3
co-operative development sirat-
egy. We campdigned on this and
we talk about it in the provincial
legislature. The problem s to
find the financing. PF.EI Is
strapped financially, so we have
to address that, 1 want to allow
worker co-operatives to get the
benefit of our province's In-
dustrial Development Program.

An nternational conference
on- work wvalues, guality of work
life, creativity motivation and
related subjecis will be held June
26-29, 1988 at the Karl Macx
University of Economic Sciences
in Budzpest, Hungary,

For more informafion, address
corrgspondence e Karl  Marx
University == Economic Canfer-
ence on Work Values, Sudapes!
d2.PF.4,, 1387 Hungary.m

L

CIRIEC conference

The French section of
CIRIEC will hold an international
conference -- "Mixed econocmy
systems in modern economies” --
in Bordenux, France, Faor
information  comtac!  CIRIEC,
CUniversité de Liege, Sari-Tilman-
Bariment  H31, B-40), Ligge,
Belgiumm

= You've been called the most
knowledgeable minister respon-
gible  for  co-operatives  in
Canada. Do you deserve that
reputation?

- T cant talk about other
ministers, but [ believe in the
philosophy and principles of o=
operation,

= Are vou lamiliar with the
Mondragon experiment?

= [ saw the BBC film about
Mondragon end it really
motivated me to do something
for worker co-operatives in P.E.L

You have to fook at the time
that the Mondragon co-ops werse
devaloped. It would oot be
possible o do the same now.

With the strength of the ¢o-
op movement in Canada, [ see
much potential For  developing
worker co-operatives. For-exam-
ple, most of the consumer co=0ps
in Canzda are marketing under
the co-op label the products of
private companies. Consumer
co-ops are a potantial market For
worker co-operatives that could
produce these same products.

If I had a wision of a true
form of co-operation, it would
be to make sure that all products
with co-op lahels come from a
co=0p base -- that is; they are
produced by worker or producer
CO=0peralives.

Far 'more  information, lhe
Honourable Leonce Bernard can
be comtacted -at the Department of
Industey, Shaw  Building, PO,
Box 2000, Charloitetown, P.E.L
Cld TNE FO02) 368-4240m

Worker Co-ops Winter 1988
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Brian Iler

The Prince Edward [Igland
Porate  Chip Co-operative - has
achieved sales which dre  nearly
douhle projections  for jrs first
yvear of operatian. A secomd shift
war ever gdded for a few weeks
fo keep wp with demand,

Marketing ef forts were direc=
fed fritially @t Prince  Edward
Islanders, bt rhere s now pro=
vince=wide disiribulion in New

Branswick, Sales  Rave  been
sparked By @ sophisticated
SO0.000 gavertising . eampaign,

under the direcrion of a Halifax-
based adverlising agoRcy.

Now rhe co-op has decided 1o
direct it5 own marketing by hiring
I Rew Bes persons,

Cautious approach

Motwithstanding.  this. early
success, Alcide Bermard, the co-
op's mangger and an originator of
the buesiness plan, sav: expansion
will mot be rapid. "We could
outgrow our facilities very soon,
but we want to go slow. I is
important to work for a full vear
in order fo evaluate progress.”

Another originator of the
potate chip co-op. was Leonce
Bernard, who was then manager
of the Evangeline Credit Union
and who is currently Minister of
Induziry for F.E.L

Resources available from the
Evangeling network of |4 co-op-
gratives were key factors in the
start-up and seccess of the co-op

= BT0.000 in members' equity
borrowed  through the credit
Wi

- F5L,000 invested by the
gradit union im common shares, a
working-capital loan secured by a

14

e

Evangeline worker co-op a success: Qlde Barr

Alcide Bernard. Manager of the P.E.I. Potato Chip Co=-operalive.

gsecond morigage;, and

- %35000 from the credit-
union-hased  venture  capital
group.

The balance of the capital
requirements came from a com-
hination of provincial and Federal
industrial -development programs.

The co-op adopted the crite-
ria of prior participation and
interest in co-ops in selecting its
4 members. Of the 120 appli-
canis, only two were puaf ofl by
the worker co-op concept.

Another factor in the current
success is the strength of mon-
agement. While Alcide Bernmard
had no prior experience in the
potato-chip industry, he grew up
in  the Evangeling region, ob=
tained an MBA from the Univer-
sity of Moncton, and managed
the Acadian Pionesr Yillage, a
community-based co-op.  He also
worked a5 o communpify devel-
opment officer in the region.

Plant operations have been
smooth 0 Far.  The only initial
problem was: accessing  potato-
chip technology but that was
solved bw. a visit'to the 1J.5.

Dividends are based oo the
hours worked (excluding over-
time). In the caze of dissolution
the co-op's net assets would be
distributed {0 members according
to labowr contribution: A seven-
member board meets  monthly,
and all the members mest week-
Iw. French i3 the working
language.

Potential problems

It 1= clesr that the mammoth
chip' producers  --  Hostess,
Humpty Dumpty and Frito-Lay
-— won't take kindly to losing
shelf space and market -share o
"Mde Barrel", but how they will
respond 15 uncertain,

Alsn, support from the con-
sumer co-op sector has oot been
as strong as Afcide Bernard. ex-
pected. One  hopes . that  will
change,

Brian Iler {5 o porfrer in fhe
firm of Her, Campbell and Asso-
ciates. 50 Simeoe §i. Toronio.
Ont, M5H 3G4; F416) 598-0103.m
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Amand Arsenault:

Raymond J. Arsenault

Thaose who know Amand F.
Arsenzult admit that ha has a
crazy sense of humour. Whether
he 15 throwing jokes between his
lively accordion tunes or taking
kleenex out of the top of his
paper-bag mask, in imitation of
the Unknown Comic, there 15 no
guestion that Amand likes 1o
lzugh and to make others laugh,

But, when it comes to co-
oparative business, there are faw
more serious and more sincere
people. in P.E.L's Ewvanzeline
Fegion.

If ever some foreign army
werg fo come in and try to put
an end to the co-op movement in
his native  province, Amand
would be one of the first co-op-
erators toget up and fight for
what he dearly believes in. Doing
anything less, w him, woald
result in "the dizintegration of
society as a whole®,

"*When people lose contral of
their destiny, they must surely
lose a part of their soul” balisves
Amand Arsenault.

Amand, at 32 years of age, is
evidently convinced of the great
value of co-operation, He's
proved il time and again. He
could easily be called a vertebra
in the economuc backbone of his
native region, thanks to his
sirong co-operative convictions.

Currently the assistant man-
ager of the Evangeline Credit
Umion, Amand has dlso been for
the past two wyears the chairman
of the board of direciors for the
Conseil de la coopération de I'Tla-

Waorker Co-ops Winter 1988

A vertebra in the co-operative backbone of P.E.1.

du-Prince Edoward, the umbrella
association for the area’s 14 fran-
cophona co-operatives. He's been
o board member for cight vears.
Hiz main priorities a5 chair-
man are to promole the co-opper-
glive moverment and to assure
that the local population supports
it,. The Council also helps to
fducate co-op memhars, while at
the same (ime promoting the

French langusge and  culture of
In the past few vears,
been  heavily

the area.
the Conseil has

invoived in the development of
worker co-ops.

For an #ight-month pericd, a
couple  of wears back, Amand
served a5 genernl manager of the
Conseil ---just as. the idea of the
first worker co-op, the P.EL
Potate Chip Co-operative, was
being tossed arouwnd.

He co-ordinated many aspects
of ‘the planning, including the
organizEational reefings, the
hiring and training of employees,
the construction of the plant and

Amand F, Arsenaull, Chairman of the Le Conseil de la Coopération

de I'T.-F.-E., rlafi) presenis Co-op Order of Meril to Leowee Bermard
Tormer mandger of Evangeline Credil Dinion and chaireumr of the Consoil
Coop {mow provineial Miwister of Fndusiry, )




the financing of the new com-
pany, He served az the mamn
limison between the co-op and
varigus groups, such as the Evan-
geline Capital Venture Group,
the Baie Acadienne Industrial
Commission and the provincial
Department of Industry.

Even after he returned to his
former job as credit union
assiztant manager, Amand con-
tinued to do much of that type of
work, 11 addition to his regular
job -- not only out of the
goodness of his heart but more in
accordance with his deep=rooted
belief in the co-op way,

During the organizing phase
of the second worker co-op, 3
children’s  clothes-manufacturing
outfit named "Les P'tits  Aca-
diens®, Amand, 35 chairman of

the Consell Coop, made sure all
the decisions taken by the board
on the matter were carried out,

Both projects, in addition to
the néw cable company called "La
Coopérative de communication
communautaire”, were pob (o
gether im a4 very efficient
mannsr, thanks In  part o
Amand's efforts.  All are faring
better than expected, especially
the worker co-ops.

In the past, Amand has
served as chairman of the Conseil
acadien du développement
économique, board member Ffor
the Wellington Co-op for six
years (three as chairman), and
treasurer - of the Evangeline
Recreation Commission.

He is curréntly. the provincial
representative on the board of

directors of the Conseil canadien
de la cooperation as  well as
chairman of the P.E.]. Commiitias
of Co-operatives and Credit
Unions.

Mo mirer what organization
Amand gets involved im, ke
always aims at the same targets:
working with other people Tor
the social and- economic welfare
of the community and responding
to the needs of its people for the
betterment of their fives.

Bavmond J. Arsenault s
editor-in-chief eof La Yoix
Acadienne  [the omiy  French-
fanguage fourmdal in PESL), 340
Court 5, P Kax 1420,
Summerside, P.ES. CIN 4K2;:
P02 436-6005m

’/ Around the Wurld
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BELGIUM

Fruit wine co-op

Geodelzgen, a most remarkable
co-operative, was created in 1983
by three farmerz and a teacher
who wizhed to promote the local
production of fruits, particularly
apples,

Located 10 Pepinster {Wall-
pnie), this ‘wing co-operative
produces the "pommelou” from
apples;,  the "cerilouw"  (From
cherriss} and the “prunelou’
(from plums), The resourceful
co-pperators have also  created
the “aperilou® by blending  the
three wines,

In 1983, Geodelgen produced
35,000 liters of wine and in 19848,
twice as much, Sales have gone

far bevond the regional boundar-
igs, with some of the wines being
exported to Canada and the USA.

As it takes one year for the
winie to "mature®, Geodeslgen is
currently faced with a shoriage
of its popular cherry wine,

Le vin de fruit, ¢n rapporie!

La coopérative Geodelgen a
&1 créde par trois agriculteurs et
un ensgignant, en 1983 Elle
concrétisit 'idée de waloriser la
production  lecale de  fruits,
noamment de pommes.

Aujourd'hui, Geodelgen pro-
duit 1o "pommelou”, mais oussi le
"eerilou" et le "prunelou’, Enfin,
idée oiginale, les coopdrateurs ont
imaginé de mélanger Ies trois ving
pour en tirér un "apérilon”. Noms

charmants bien appropriés qus
breuvages fabriqués & Pepinster.

En 1985 Geodelgen 3 produit
35.000 litrezs de vin, En 1986, la
production o doublé, La vente 3
largement dépassé lezs  limifes
régionales. Certaines spécimens
sen sont d’ailieurs allés aux TISA
et au Canada, A noter que le vin
de fruit exigeant une année pour
"ge faire”, Geodelgen =& frouve
pour Pinstant én rupture de sfock
pour ce gui est, par exemple, du
vin de cerise.

Extrait de: Alternative Wal-
lonnes no. 49=30, [5 agveil 1057
fadresser Enlidarité des Allernag-
tives Wallonnes ASBL, Av, Génér-
al  Michel IB-680  Charleral
Belgigue jm
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NETHERLANDS

Between 4.000-53,000 people
arp members of labour-managed
Firms in this country, Most are
in the construction and printing
spetors.  Thase Tirms are assizted
by the Selif-Management Founda=
fiom, a resource group that pro-
vides advice and training and as-
gists in arranging financing. Fi-
nancing iz secured from the
Rabobank and with the support
of labour unions from an organ-
izaticn For workers' participation.

Fondation awfogestion

Aux Pays=-Baz, le mouvement
des coopératives de travail a crée
en |952 Ia Fondation Autogestion
afin d'v promouveolr l& courant
autogestionnaire, Entre 4000 et
5000 personneés travaillent actu-
cllement dans des entreprises
aotogérees. des. Pavs-Bas, les
secteurs  dlactivité les  plus
imporiant étant la constrociion et
I'imprimaris.

La Fondation offre des ser-
vices de conseil (lors duo démar-
rage ou de la reprise), de form-
ation, d'intarmédiaire entre ces
enlreprises et les forces politiques
et financiéres. Elle obtent du
financement principalement au-
prés de la Eabobank 2t en colla-
horation avec les syndicats dans
le cadre d'une "societé de pari-
icipation des travailleurs",

Source; Coopération. orgame
de la Féderation belge des
coopératives [ Febecoop ). décembre
R8s 28 rue  Hauwte, 1004
Bruxelles - Belgiguem

FRANCE

SCOP PLUS -- the mapazine
of France's worker co-ops =--
provides the following profile of
that . country's. worker co-op
movemeant:

= sixty per cent of members
and managers are less than 40
vears old;

- about 75 per cent of em-
ployees of worker co-pperatives
are shareholders and therefore
zhare the profits;

- average profits are one-
month of salary per member;

- the assets of worker co-ops
are on average equivalent to 10
months” salary per member;

- French worker co-ops arg
innovating in the fields of com-
puters, aerospace, solar energy,
scientific research and rohotics,

Les SCOP

= 6 pourcent des socidfaires
et dirigeants des SCOP ont moins
de 40 ans;

- Pres des 3/4 des salariés
&0 ACTIONNALCES de leur
entreprise et  parbicipent  Aaux
résultats;

- Moyvenne des bénéfices par
SCOP; unm mois de salaire par
sociEtaine;

- Les capitaux générés par les
SCOP représentent an moyvenne
10 mois de salaire par sociétuire,

- Beaucoup da SCOP
intervieanent &t inovent dans les
domaines soivants informatique,
aérospatiale, cnergie  solaire; Te=
cherche scientifigue, robotigue,
productique.m

ITALY

Italian  worker co-operatives
have been wvery successful in
major public works projeciz in
the Third World, CMC co-oper-
ative of Eavena -- [talv's [argest
worker co-operative with 2,000
members -- has just completed a
$140-million {1I.5.) contract, the
Pequenos Libombos Dam in Moz-
ambigue,

A consortium of three ather
large Ttalian construction co-ops
-- CMB, Edilter and Edilevsp --
are working on the Coromana
dam in Mozambigue, a contract
warth $169-million {17.5.),

Ttalian construction co-ops
have made a name af home in
public works, civil engineering
and houze building,. Tn recent
years, the construction co-ops
have turmed to international
markels. Edilter now derives
one-third of its revenues from
waork abroad, including the
construction of a large shoe
factory in the LILSSR.

Cither contracts include sewer
svetems and agueducts in Somalia;
a water-treatment plant, sewers,
and dairy-products plants in Al-
geria; a dam in northern Tunisia;
agueducts in  Mozambigue and
the Ivory Coast. The Ttalian
construction ©o-ops are  looking
for new markets in Latin Amer-
ica, Asia and Eastern Europe.m

Naotes from the Netherlands,
Belglum and Framce were pre-
pared &v Johanne Bérard, Cenire
de gestion des coopératives, Ecole
des. HEC, 5255 gvenue Decelles,
Montréal, Que. HIT IVS,
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Workplace democracy at Fiji's
international airport

Anand Chand

Ginca 193], the zround ser-
vices at Fiyi's Nadi International
Airport have been operated by a
unique . joint venture between
government and laboor, And the
experiment has proved so suc-

cessful  that in 1986 Japan
Adrlines judged Madi as
providing, the best ground-

handling services in the world,

Thizs record i5 all the more
impressive considering the labour
unrest which plagued Nadi Air-
port in the days before worker
participation, when OQANTAS
managed its terminal services,

Madi iz often referred to os
the crossroads of the South
Pacific. Situated some 2.000 km
north of Auckland, Mew Zealand,
and about 5000 km southwest of
Honolulo, it provides a conve-
nient stopping-off point on the
Australia/MNorth American route
and is well served by interna-
tional airlines.

Madi Airport serves the island
nation of Fiji, an archipelage of
mare than 300 islands with 2
total land area of 1B,000 sq. km
and a population of about three-
quarters of a million. The major
ifcome earners of the country are
sfugar cane and tourism,

ATS (Fiji) Ltd.
Air Teminal Services (Fiji)

Lid. was created im April, 1980,
by a cabinet decision. Asg the

Aro

und

LI P

the_.

government of Fiji did not want
to  be directly involved in
managing ATS, it called upon the
Civil Aviation Authority of Fiji
e form the new company with
CAAF holding 51 per cent of the
shares and ATS Employees Trust
holding the remaining 49 per
cent,

The concept of worker demo-
cracy was bullt intg the new
organization largely as a result of
pressure from the union, the
Federated Adrline 5Staff Asso-
ciationn (FASA), There are both
diract and indirect forms of
democracy at ATS (Fiji) Ltd. At
the shop-floor level, workers
form semi-autonomous gEroups
which meet once a week to dis-
cuss the variows matiers relaling
to their work. Indirect parti-
cipation iz through worker repre-
sentatives on the board and on
standing committees, The var-

ions levels of worker partici-

World

pation
agreament between the company

are  guaraniesd in an

and the workers’ union,  This
agreement 15 legally binding on

both parties and cannot be
unilaterally  changed by either
side,

When workers join ATS they
are¢ given the option of joining
the Emplovess Trust, A ghare
costs 52,500, normally paid by an
initial deposit of 3100 and 3320
salary deduoctions, The Trust
pays an average annual dividend
of 3250-300 per worker. About
170 of the 300 workers of ATS
have taken ouwt full Financial
membership.  Since 1981, not a
single working day has been lost
because of industrial disputes.

Anand Chand iz a lecfurer in
Socielogy al te Unfversity of the
South Pacific {Suva. Fiji). He iz
writing  his MA  thesis on ATS
CFfT) Lid,

Fijtan countryside.
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UNITED KINGDOM

Normig Hendersan
TCOF Fund

The IOF share launch, re-
ported in the last issue-of Worker
Co-op: has. now  raised over
£500,000,  Initially the response
From worker co-ops had been
disappointing, with ony two
investing = total of LL0D0. This
i not  surprising  given the
prasent economic situation.

The [largest subscription has
come from the Co-op Bank whao
have purchased £20,000 worth of
shares. The average shareholding
is £930, and only 32 per cent of
gharcholders have purchaszad the
minimum shareholding of £250.

MNew co=op registrations

In the 12 monihs ending July,
1987, ICOM  processed 249 new
registrations. The geographical
breakdown shows the effect of
having local Co-op Development
Agencies; where there are few
registrations, there is usually no
local CDA present in that ares.

Sixty-one of the new regis-
frations are in the London area.

Award to co-ops

To mark the retirement of
Bob Edwards, ICOM president
and Labouwr Co-operative M.F,
for Bilston, the Co-operative
Bank has initiated an award for
the "Small Co-operative of the
Year". Edwards retired before
the last General Eleation.

oo e

The Boh Edweards Award i3
open o oo-operatives. with 10 or
fewer full-time workers, and it
carries a first prize of £1,000.

The panel of judges, drawn
from the worker co-operative
movement, will be looking for a
co-op ‘which has demonstrated itz
ability 10 survive the difficult
getting=up  period and which is
now et to meet the challenge of
the future. The judges will also
be looking for co-ops which have
demaonstrated a commitment o
the co-operitive principles.

London Co-operative Enterprise
Board gets back into gear

The LCEB was set up during
the lifespan of the Greater Lon-
don Council in order to provede
[oans for co-ops. With the ahbo-
litipn of the Metopolitan Coun-
cils, including the Greater Lon-
don Council, the LCEE had to
cuspend izsuing loans for a time,

The good news it that the
LCEB is now back in business,
Itz loans are made on the basis of
a comprehensive buziness plan
which must show that the busi-
ness is 4 Renuing Cco-operative
with ‘the potential to be commer-
gially wviable. Security iz mot
required, frequently an important
igzpe for co-operators,

Loans are made for a perisd
of up to séven years and are Te-
payvable at a Mixed rate of inter-
gst. LCEB will supply up to 80
per cent of the capital reqguired
by new co-ops, and up to 30 per
cent of capital to existing co-ops.
Sections of the budget are speci-
ficallv allocated 1o "priority
groups”, e.g., women, ethaic

Ar_nund the W_t:rtd

mrinarities, lesbians and gay men,
and those with disabilities.

Aboui Turn

About Turn 15 8 NEW CO-0p
which haz been sat up by a group
of users of the Psychiatric Day
Hospital in the London horough
of Hacknev., Tt formed after a
dizcussion of the problems Taced
by people sulfering from mental
distress in finding employment.

About Torn hag Been in close
consultation  with  various wvol-
untary and local authorily agen-
cies who are lnked with mental
health izsues, The co-op initially
plans to make "educational’ foys
for handicapped children and a
range of household aids for the
disabled. About Turn Enterpriies
i5 the first co-op 0 have been set
up, by and for mentally-distress-
ed peoples

SCOTLAND

ICOM"s Tiest Scotfish conference

ICOM  hosted dts first con-
ference in Scotland on June 6-7,
1987, in Glasgow,

The final plenary discussed
the role of ICOM in Scotland --
a role which s not immediately
clear. TCOM recognizes its lack
of activity in Scotland. but feels
that Scoftish co-ops need to be
part of the wider UK. move-
ment. Alzo 1t was feit thatl
Scottish  co-ops  could  benefit
from some of the wark which has
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been carried out  elsawhers in
Britain 1o strengthen co-ops. In
particular, the method of buildng
up trade sectors, for example the
wholefood sector, might be useful
for scottish co-ops,

It iz unlikely that ICOM's
traditional role in registering new
co-0ps will find much favour in
Zcotland, becauwse TCOM charges
fer the service while the Scottish
Co-operative Development Com-
miltee (SCDC) does it for free.
ICOM will have to tread care-
lully an Scotland.  Rightly 3o,
considéring that SCDC is one of
the most senior Cco-operative
development agencies in the UK.

Local CDA to open in Edinburgh

Scotland’s first  local  co=
operative development agency
will be opening soon in Edin-
burgh, The imtative for this
veature came from the Edin-
burgh Federation of Worker Co-
operatives, a group formed by
co-ops in Edinburgh in 1984 a5 a
forum for discussion and co-
operation.  The Federation Felt
that the presence of a local CDA
wituld help co-ops after start-up,
g lask which 15 difficult for the
SO which 15 based in Glasgow.

Morma Henderson /5 a grad-
pate. sfudent dn the co-operatives
Research Unit. Faculty of Tech-
nelogy, Open University, Walton
Hall, Milton Keynes,  United
Kingdom MET? 6440

MONDRAGON

M arp Carmen Romrero
FAGOR Increases exporis

FAGOR=-Aurki, one of the
pionear Mondragon co-ops and-a
leadar in the afeq of electronne
and domestic appliances, s
EXperiencing a considerable
incresse in exports of numerical
conteols to the United States,
Japan -and other Far Eastern
counkries.

In 1986, FAGOR-Aurki in-
creased its sales by 34 per ceni
over 1985, and its exports by 48
per cemt.  Alsa, it began exports
to seven new countries. I now
haz  subsidiaries and distributors
in 37 countries and has signed
contract: with India and China,

lympic and Expo contracis

The Orono Co-op won  the
contract to  build the spatial
structure of the olyvmpic stadium
for the [992 Barcelona olympics,
Designed by Japanese architect
Arata Tsozaki, the project will be
the architectural syvmbol of the
Barcelona olympics:

Orong i5 presently bulding
the spatial cover for the general
pavilion. of Expo. o be held in
1992 in Seville, The Seville Expo
will commemorate the 500th
ANNIVETSATY of Christopher
Columbus's arrival in America.

(Prepared from  the Mondragon
publication;: Lankide, #p Mary
Carmen Romero,

U.S.5.R.

There are now &000 worker
co-operatives in  the USSE.,
miost im such services as. res-
taurants; taxis and house repairs.
The devolopment of worker co-
operatives . i3 associated with
efforts  at  introducing limited
Fforms of private ownership into
the Soviet economy,

This movement 15 most wide-
spread incthe Baltic region of the
IS SR,  However, at last count
thera were L& worker co-op
restaurants in Moscow,

Financing arrangements vary.
In some cases, the membars own
all of the capital assets; in other
cases the equipment and building
are provided by the state and the
Eo=0p  controls the service.. For
reztaurants, it &= common [or the
state b0 set prices.

Efforts to create co-ops in
the manufacturing sector have
proven more difficult because of
the inability to scquire essential
raw materials,

The ease with which co-oper-
atives can be formed wvaries ac-
cording to the region of the
country. - However, in general it
has been  relatively  easy for
retirees and for those on sécond
jobs. Even with thase changes,
the total private sedtor ibvelves
only 200, 000 workers, and work-
er co-operatives are only a subset
of that group,

For miore informalion. confact
Tgor Wobanov. press  affache,
Soviel Embarsy press office, 400
Stewari i, cApt; TIE=-1110,
Oprawa;,  Ontarioc . KIN 628;
[6i3) 235-4341m
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UNITED STATES

Frank Adams

The American worker-
ownership movement continuss
building regional momenium.

Southern support

In Mowvember, the Southern
Regional Council, led by i
executive director, Sigve Suiits,
an stiorney, and Ray Marshall,
former LS. Secretary of Labor in
the Carter administration, passed
a resolution backing worker own-
ership.  Democracy must be ex-
tended  to the workplace, the
resplution argued, iF (he nation is
not to split into those who have
and those who are without,

The Council & the South’s
oldest  surviving inter-racial
organization, During itz 50-wvear
history, the council has wused
similar resolutions to push for
school  desegregation,  woting
rights and Fair employment.

And wp in Asheville, Morth
Carolina, bakers converied the
corporation they worked for imto
the - Muffinman Co-operative,
According to John Senechal, a
building confractor who helped
convert the firm, "the chartered
goalzs of the co-operative are to
produce  the highest possible
quality Foods and baked goods
under a reasonable and profitable
busziness: structure that promotes
the health and wall being of the
workers and consumers and fo
¢reate meaningful and empower-
ing jobs that contribute positively
to the guality of life in owr
community and market area.”

Western aclion

In Silver City, Mew Maxico,
zeene of one of the most bitterly
fought union battles in Ameérican
histary, the Grant Cownty Co-
operative Development Corpora=
tion iz up and running after twa
vears of discuszsions, With tha
uze of Catholic church funds, the
group plans to promote and start
waorkar-owned firms, Already,
workers have arrived at  their
doorsteps with ideas for two co-
operatives,

And on the West Coast, the
Puget Spund Cooperative Asso-
ciation, long one of the nation's
model federations serving pri-
marily consumer and service co-
ops, 15 planning a two-day con-
ference on worker ownerzhip.
Ower 100 persons from unions,
governmeant, churches and the
hisgtoric  plywood mills:  are
expacted,

Meanwhile, in Berkeley, Cali-
foria, the well-known Berkelev
Co-ops, perhaps the nation's
largest food co-operatives, hawve
re-organized as worker-ownead
businesses. They were assisted
by Jill Storey and Susan Green,
two seasoned business  analysts,
who have formed a consulting
firm for worker ownership oper-
ating put of 5an Francisco.

Ohio, too

"There seems o be a lot of
interest 1A worker ownership in
Maortheast Ohio,” writes Catherine
Ivancic, who works with the
Chio Emplovee COwnership
Education Project at Kent Siate
University. The City of Kent

has created a revolving loan fund
to help finance local economic
development, including worker-
owned businesses. In the Ilast
decade, there have been 47
attempts i Ohio to save jobs
through worker buyouts, accord-
ing to John Logue, a sparkplug
behind  the movement. *Though
maost of the buyout efforts Failad,
partial or complete employes
ownership helped save 20,000
jobs in 18 companies,” he reports.

Frank Adams /s direclor of
educational services for the In-
dusirial Cooperative  Association
FA8 Dy 5r., Ste, 200, Somervillsa,
MA  02l44, USA; F6l7) 629-
27N ). and co-author with Gary
Hansen of Pulling Democracy o
Work: A Practical Cuide for
Starting Worker-Owned Baosi-
NESSEE,

"We try harder!™

Avis == the gther guys in the
auto-rentals business -- has besn
purchased for 51.75-billion by its
11,000 emplovees using an ESOP
trust fund.

Ome hundred thousand of
Avis's 330,000 cars were used as
collateral for & ¥i-billion loan
from the Irving Trust Co. of Mew
York. An additional $3935-mil-
lioa of financing was arrangsd
from General Mopors Acceplance
Corp., Chrysler Credit Corp. and
Pittshurg MWational Bank.

Avis's previous owner, Wes-
ray Capital Corporation of Mor-
ristown, New Jersey (led by for-
mer freasury secretary William
Simon), purchased the world's
second-largest auto rental com-
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pany in 1986 through a leveraged
buvout. According to Newsweek,
"Wesray used ESOP iax breaks o
turn its small investment in Avis
mto a 5300-million payoff, while
still retaining & stake in the
company.”

Hospital workers buyout

Another recent controvesial
ESOP buyout i3 that of Health
Trust Ine., a new company which
owns 104 hospitals, primarily
small and rural; itz 30,000
employess invested their entire
pension fund in an ESOP to
partially buyout the company,

Health Trust, a division of
the giant Hospital Corporation of
America, 15 financially troubled.
Although employeos risk losing
their pension fund of  hospatal
pccupancies do not increase, the
alternative muight hove been hos-
pital failures and massive layofls,

The Mational Center for Em-
ployee Ownership estimates that
there are §.000 ESOP: in the LS.
covering T.B-million workers, Tax
breaks through ESOPs are esum-
pted at 52- to 3-hillion annually,

Some worker co-ops are fi-
fnanced through ESOPs {eg. Phi-
ladeliphia’s O&OQ supermarkes).
In these cases the shares in the
ESOP trust are controlled by the
workars.

s

In the context of the broal
oppression and economic stagna-
tion of the Pinochet government,
a2 co-operative form of  subsis-
tence -cconomy has evolved in
Chile. Popular Economic Organ-
izations (FECs) have  been
organized for labour workshops,
soupr kitchens, health services,
warehouse supplies, eic,

Based on muieal

help and

2 -

A collectively produced .n:'!ﬂ.IFr arpiffe
depicting a ca-gperative soup kifchen,

collective  decision-making, the
PEDs often receive support from

non-governmental organizations,
such as churéh groups,

Fesparch indicates that there
are about 300 PECs with 20,000
members Chile’s Santiago region
of Chile, Ir and when the Pino-
chet regime 12 ousted, it will be
interesting to see whether the
PEOs form the basis of formal
co-operative  enferprises, e.g.,
worker and consumer co-ops.m

ra

T T T —
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Aiberd Chambers
Mark Goldhlat

Canadian Co-operative
Association

The long-awaited amalgama-
tion of the Co-operative College
of Canada and the Co-operative
Union of Canada was completed
at a special meating in Winnipesg
on September 24, 1987,

The new organization, the
Canadian Co-operative Associa-
tion (CCA), will carry on the
respective’ mandatez of the two
predécessor organizations, but its
objectives have been broadened
to include & new emphasis on ré-
search, institutional development,
image and policy  development,
Semi-annual policy forums are
being planned o stimulate great-
gr participation from member-
organizations.

Worker co-ops, first major
CCA Initiative

At its first full board meeg-
ing, on Movember 14-15, 1987, the
CCA decided 1o ser up a Worker
Co-op Advizory Committes.

Morm  Bromberger, CEQ of
the Credit Union Central of
saskatchewan, agrecd to be the
chair, and a aumber of OCA'$
member-organizations designated
volunteers (o participate. The
mandate of the commities in=
cludes developing strategies both
within the co-op movement and
in conjunction with covernment
to spark the emergence of a
worker co-op sector in Canada,

CCA has submitted an appli-
cation for a $250,000 grant under

the federal Tnnowvations program
to identify the significant wvar-
iables that need to be in place to
support 3 spccessful worker buy-
out. This research will focus on
the Winnipeg and Toroato re-

gions., Toronto's Worker Own-
ership Development Foundation
was involved in the preparation
of the application.

Tha application replaced a
previous one for 33.87-million
which had met stiff resistance at
the civil-service leval,

Regional development shuffle

The restructuring of the fed-
eral government's regional devel-
opment programs continues, First
out of the gate, with its billion-
plus  dollars, was the Atlantic
Canada Opportunities  Agency
(ACOA) next came the Western
Diversification Office (WDO),

Both new agencies, with sen-
ior cabinet ministers in charge,
have assumed the existing man-
dates in their regions of the
Department of Regional Indus-
trial Expansion. With DREIE Tunds
transferred and new money  add-
ed, these "closer to the action”
agencies have already begun to
spend, Regional offices in Mon-
cton and Edmonton have been
established. Innovative initiatives
and those focosing on diversifi-
cation will receive 10p priocify.

Central Canadian regional
development problems are the re-
sponsibility of the Department of
Industry, Science and
Technology.

For more informalion, coniact
Albert Chambers, Direclor of
Governmen!  Affairs, Canadion
Ca-operative Association, $00-275

Bank St Odaws Caonada  K2P
2L6; Fal3) 238-6711,

Mark Goldblatt 1 executive
directar of the Co-operative Hou-
simg Foundalion of Canagda, 302-
275 Bamk 5§, Miawa, Coanoda
K2P 2L6: (613) 235-4644.

Another multi-stakeholder
co=-op al Co-operaiors

The Co-operators Group --
the holding company that in-
cludes Co-operators Insurance --
it planning another "multi-stake-
holder® co-op in one of its sub-
sidiaries.

At press time, Co-operaiors
Communication was still awaiting
Board of Directors’ approval
However, it is anticipated that
the small co-op will proceed with
about eight members who will
provide audio-visual services
both to the Co-operators Group
and to the public.

Sales ars expected to be
§500.000 in the first vear and it
is expected that the Group will
provide about $300.000 of start-
up capital.

As noted i Worker Co-ops
(Winter 1987, p. 10), two other
Co-operators subsidiaries -- Co-
operators Data and Co-operators
Development Corporation -- have
bean 2ot up a3 multi-stakeholder
co-ops.  In those co-ops, staff,
consumers and the Co-aperators
Group are represented om  the
Board, It s anticipated that Co-
operators Communication  will
hawve a similar organization,

Far more information, contacl
Peter Hlushko or John Jordan,
The Co-operators. Priory Sguare,
Guelph, - Ont, NIH 4FE: (518
A24-4400,
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BRITISH COLUMBIA

Melanie Conn &
Digna Weber

Co-op business
development study

A study is underway in Mew
Westminzter to assess the leasi-
bility of establishing worker co-
op development services in the
region. Two co-op educators and
consultants -- Melanie Conn and
Shane Simpson -- have been
hired by WWEDA, the New Wost
Feonomic Development Associa-
tion, to design and conduct ihe
four-month study.

Af the eastern terminus for
the first leg of Vancowver's
elevated transit line, New Wesl-
minster I8 @  rapidly growing
community. NWEDA funclions
as a catalyvse for economic devel-

opment,  Its members include
resentatives from the business
community, educational and fi-
nancial institutions, govermment
and the labour  movemant.
NWEDA"s economic-developmeént
plan 1ncludes worker co-ops as
an- strategy to -create stable,
community-based employment,

The study will examine the
nature of potential services for
worker: co-op development, rang-
ing Trom the provision of infor-
mation through exisiing resources
to the establishment of o free-
standing resource centre, The
consultants will bBe presenting
their report to NWEDA early in
February, 1988,

For more information, pontact
Randi Duke a&f Douglas College,
Development  Office, PO Box
2583, New Westminsier. B.C. V3L
a8z

Co-op wins natlonal award

Lamfard Forest Products is a
wotker-owned specialty  wood
products company in Mew West-
minster, Tt i3 ‘an example of a
successful conversion from a
conventionally-owned  company
o worker ownership, with work-
ers retaining TW.A, union certi-
fication (Weorker Co-pps, Spring,
1986,

Lamford recently raceived the
prestigions Canada  Award Tor
Buziness  Excellence in the
Labour-Management Co-opera-
tion category., This 15 the fourth
vear of the annual awards, spon-
gored by the federal Depariment
of Regional Industry and Ex-
pansion, There were 623 noming-
tions in eight award categories.

Lamford Forest Products mill af Sooke on Vancouver Fsland.
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Across the Na

tion

CRS may be number one in western Canada

Vancouver's CRES Warkery'
Co=op may now he the largest
natural  foods  distributor  in
western Canada, according to the
co-op's most recent information.
Determining market share in the
health-food industry is a rather
imprecise exercise, according to
Marty Frost, CR5 general man-
azer, HBased on market rescarch
undertaken by La Balance, a co-
operative warchouse in Montreal,
CES was ranked third in the
western Canadian market.  Bui
CR5's own survey 4t 8 recent
natural foods industry conference
indicates the co-op could be
number ong in the region, Al-
most all the retadlers in atten-
dange used CRS o some extent,
and for many, it was the chief
supplier. Another indicator: B0
percent of products bearing the
Lifestream brand-name are now
shipped by ORS,

Dne thing 15 certain; business
at CES is booming. Annual zales
through the  warshouse now top
S4-million, and conzervative esi-
imates of 1988 sales range from
$4.9- o 5-million. The co-op's
hakery division, Uprising Breads,
accounts for another $800,000 per
vear, angd it  has consistently
exceeded its budgeted targets
during 1987, Part of the bakery's
growth is due to a recenl expan-
sion  of its ‘capacity and the
addition of new produst-lines.

The CRS warechouse operation
has also moved; iz new focation,
in southeast Vancouver, is double

the size of the former buildirg.
The CRS catalogue lists about
200 new products, many in new
areas such as health and body
CHEE.

This expansion means CRS
will be seeking two new mem-

bers. Finally, the warechouze has
spruced up its image and changed
its mame o goingide  with the
move.  While the co-op's legal
name rtemains the same, tha
warehouse is now  known o as
Horizon Distributors.

Big marketing push at Baseline

With the addition of a Full-
time sales-person, marketing has
become much more important to
Baseling Type and Graphics Co-
op 1o Vancouver.

According to Baseline’s Mora
Ready, the increased emphasis on
marketing can be fraced direcily
to some personal goals of the
coop’s membership, "One of the
things we wanted to do was get
more complicated, interssting and
creative jobs, rather than mech-
anical ones." she said, Mambers
also falt that it was Hme 0 see
an imcrease in their own stan-
dards of living, and that required
increazing sales,

Baseline's co-operative struc-
ture meant the workers coobd
then participate in  Ccreafing 3
business plan  that met their
needs.  They knew they wanted
to do certain kinds of jobs, and
they hod some idea who the cus-
tomers, or "target markets®, ware
for those jobhs, However, they
felt they were short on the zales
skills mecessary to get tha product
to those customers, S0 they

created the new salss position o
fill the gap.

In Rick Haimes, =ays Nora
Ready, "Baseline found someone
who knew szales, wanted a chal-
lenge and was sympathetic o co-
ops,” Rick has been on the job
for about three months, and his
effort is already having an effect
on the type and volume of Base-
line’s business. The co=ap 15
serving  more  corporate  clients,
and if's getting more design
work, as opposed o mers typeé-
seiting, for products like cor-
porate brochures, annuwal reports
and large” displays Tfor trade
shows,

The salesperson’s job pavs a
base salary plus commission, but
it 5 hoped that thiz investment
will pay off in higher salaries for
Everyong,

Melanle Comm and Danm
Weber can be confacted af Worker
Co-op's BAC. Desk. fads West Tith
Ave, Fancawver, B.C. FaJ I85;
{604 ) 430-0450,
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B.C. buyout

Vancouver's Granville Book
Company, 15 4 fwo-vear-old
buyout of the now-defunct Mall
Book Bazaar. When the owner of
the. Mall - decided to' tlose the
company, Jim Allan -- the man-
ager -- attempied to organize a
buyout that involved six employ-
ges gach putting up 510,000 for
the purchase,

Thiz arrangement fell apart
because some of the emplovess
facked financing. Allan, himself,
them went zhead with the pur-
chase after arranging a $30,000
Federal  Business  Development
Bank loan,

Susequently, and against the
sdvice of his lawyer, Allan gave
half of the shareés 1o his employ-
[ This was made possihle
because the Vancoover Bagazine
Service granted Granville Books
F72,000 worth of stock on credit.

The first wyear's . operations
have heen wvery successful -- the
six. owners shared a first half-
year bonus of 520,000 and the
loan has bBeen paid off. Now
Ciranville is considering expan-
ding oo second store.

{Reporied in Quill & Quire,
Ociober, 1987 .)

ONTARIO
Ethan Philllps

Worker Ownership Development
Foundation

The Foundation has begum a
number of new projects:

Iy a wvideg which will intro-
duce prospective worker co-op
members to the basics of starting
a worker co-operative;

2} ‘education materials for

Board development, Financial
management, and membership
policies:

3y a manoal which outhnes
early warning signals of plant
shutdowns and which describes
alternatives including worker co-
op bayouts,

Government FESPONSE

The Ontario government has
decided 1o izssuwe a3 discussion
paper outlining proposed changes
o the Ontario Co-operative
Corporations Act. The discussion
paper will he 'a response o @
package of amendments sobmit-
ted to the Onfario govermment
over 8 year ago, The proposed
package included comprehensive
warker co-op provizions,

Farm Store
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARID

Across the Nation .

The Ontaric government 15
committed to creating an OMfice
of Induzstrial Restructuring, @
small unit headed by a Commis-
sioner. The Commissioner would
be responsible  for  ereating
opticns,  including:  "employee
participation options”, far
prevenfing plant shordowns.

Co-operative Work

Co-operative Work, an Onta-
rio=based “worker co-op resource
group, ‘15 undertaking an ambi-
fious national marketing cam-
paign, According to Martv Don-
kervoort, 2 senior consultant with
the group, the objective of the
campaign’ is to identify areas
wheare Co-perative Wark's akills
and expertise can ‘complemeént
those of Tocal resource providers.

Co-operative Work 12 also
vndertaking an assessmént  of
those segtors of the economy
which hold potential for worker
co-op development, This is the
first step in o proactive strategy
for development,

Ethan Phillips is direcior of
the Worker Owmership Develop-
menl  Foundation, 348 Danforth
Ave., #212° Torontn, ©CNnario
MAE TNE: F416 1 461-8082.

Buynuits

According to Fmall Husiness
magazine [(Oetober, 1987, p. 8}
"corporations are selling off or
closing unnecessary divisions and
money-losing umits,” and quite
aften the purchasers are employ-
ees. Moneé of the examples cited
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by Small Busingss involves broad
emploves ownership.

In May, 1987, the general
manager of Xerox Reproduction
Centres, a division of Xerox
Canpda Litd. in Toronto, organ-
ized & buwout with a group of
employees. Mow called Com-
mand Graphic: Communications
Ltd., the company employs 140
people  and offers specialized
copying services in six branches
across  Canada, Revenuves for
1987 are projected o be $135-
million, an increase of $2.5-
million From 1986,

Two years ago, 10 employees
of Control Data purchased that
corporation’s - business  products
division for $9-million. Tenex
Data Corp. emplovs 140 people in
seven locations across Canada. It

projects 1987-zales -of 540-mail-

lion for itz products which
include  printer ribbons  and
floppy disks.

Hudson Bay Diecasting Lid.,
a money=losing division of
Hudson Bay Mining and Smelting
Co. of Flin Flon, Manitoba, was
purchased by three employees in
1984 through a loan from  the
Roval Bank and a loan from the
parent company that included a
vendor-buyback agreement.

The new company, Hudsan
Bay Diecasting, sells zing parts to
auto manufacturers from  its
Brampton plant where it employs
270 peaple. The company pro-
jects sales of 325-million and a
profit for 1987,

Across the
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Lapp Insulators closes Canadian Porcelain plant

Another chapter -- perhaps
the final -- has closed on the
Canadian Porcelain  saga  (see
Worker Co-ops, Summer, 1985},

Canadian Porcelain, a Ham-
ilton plant that manufactured
ceramic, insulators for the heavy-
duty electrical industry, originally
went into receivership in Decem-
bar, 1984, alter 72 wvears of
operation.

After the closing, 60 workers,
fed by the Aluminum, Brick and
Cilass Workers Union, formed a
co-oparative and arttempted fto
purchase the gssets from the
receiver, Peat Marwick repra-
senfing the FEoval Bank.

Just a5 mnegotiations betwaan
the worker co-operative and the
receiver were proceeding -- the
co=operative of fering $L1-million
and the receiver requesting 1.5-
milliocn == @ L25-million offer
was accepted from Lapp Insola-
tors, another ceramics insulator
company with a head office in
LeRoy, New York.

Lapp, together with some
other companies, previously had
been found guilty of dumping itz
products onto the Canadian
market and thereby contributing
to Canadian Porcelain's demize.

The receiver's decision to sell
the Hamilton plant to Lapp was
appealed to the federal cabinet,
but without success. Critics of
the Lapp purchase arpued that
the large American ¢ompany had
no  Serious  commitment to  the
Hamilion plant.

History, for what it's worth,
has proven the critics to be

correct, Just two years alter
purchasing the Hamilton plant,
Lapp decided to close it.

There &5 still falk of a
workers' and possibly a com-
munity buvout, bui as of press
time there was nothing concrete
IO repor.

The original effort to form a
worker co-operative involved
broad support from  Hamilton
community and church leaders
and strong support from the o-
pperative community,

The  SLlI-million  financial
package for the purchase came
from the Hamilton-Wentworth
Credit Union, the Ontario Credif
Union Central, Co-operators In-
surance and CUMIS.: The bus-
iness plan was prepared by Co-
opérative Work consultants of
Toronto, Unfortunately, the
Canadian Porcelain co-operative
Was never given an opportunity
o implement that plan,

For ke latest information
confact the Worker ODwhership
Developmeni  Foundallon, 348
Danforth  Ave., Toronto; (416)
A6 1-6802,
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QUEBEC

Clande Carbornnogu

Study of worker co-aps

The Co-operatives Branch of
the Quebec government is about
to undartake a major study of
Cusbes’s worker co-operatives.
Preliminary data  indicate  that
there -are about 350 incorpor-

ations, but only 200 active bus-
iMESsEs,
With the exception of the

more  established  forestry  co-
oeratives, maost of the worker co-
operatives are mew, wvery small
busitesses;, and  still  have
relatively weak sales.

Morg tnformation s availahle
from  Michel Cournoyer, Co-
aparatives Branch, 710, place de
Yourille, 7th floor, Quebec City,
Gue. GIR 4Y4; (418) 643-5232,

CO-CIPFERATIVE WIRE |TORCNTO 1T

SERVICES INCLUDE:

Entrepreneurship 1987:
a special award for co-operatives

The economic 2nd communiry
development corporation (CDEC)
of south-central Montreal is arg-
anizing a compelilion recognizing
contributions of new enterprises
to job creation in areas most af-
fected by unemplovment. Known
as "Entrepreneurship 1987", the
competition 15 for enterprises less
than one year old, or that have
sHArt-up projects.

Four prizes worth $10,000
exch will be awarded in the cat-
egories of vouth, women, caltural
snd co-operative enterprizes. To
win the award, ventures will have
to demonsirate their viability,
their potential for growth and the
reliability of their promoters,

For matters rélating to co-
ops, the CDEC collaborated with
the regional - development co-
operative for Montreal-Laval.

Carest Comman Me 242
i Dranfirih Ave.
Tintnee, Onsie M4K 1HNE

] ERL-TT L ar )

& FEASIBILITY STUDIES

& FINANCIAL PLAMNING

® BUSINESS PLAN DEVELOFPMENT
® MARKETING PLANNING

= & POLICY DEVELOPMENT
& WORKER BUY-OUT ASSISTANCE
& DREANIZATIONAL DEVELOPMENT
& CO-0F MEMBER EDUCATION

A DEVELOPMENT RESOURCE GROUP FOR WORKER CO-OPS
AND OTHER COMMUNITY ECONOMIC INITIATIVES

Gn-Ciperadive Wark §s cosamitied #0 the oreathon amd poets rvacion of bncal jobs,
acal cantral over sconamic devebopanend amd desgorary In e workplece,
Alhough lpese values pre mod cuchuslve io worksr o-opeerpilves. v hediewe

ihes are accosmod aled best Lo this by pe ol business siruciure,

mllllllll“"“! |

The 5D

In order to take stock of the
needs of co-pperatives for
technical and fimancial and, the
SDC (Société de développemant
des coopératives) haz undertaken
to meet with all the co-ops in
Ouebec.  Already, the co-ops in
the metropolitan Montreal region
have been consulted as well @3
SOMe Co=-0p sectors,

The SD{C hopes oo improve ifs
services and bring them in line
with the co-ops' present needs,
In doing this, the 5DC meets the
gxpressed wishes of the minister
reésponsible for co-ops, He want-
ed the SDC to follow the example
of the Industrial Development
Corporation of Quebec and get
more involved in providing tech-
nical and.

During the next vear, the
SDC will work to develop new
markets for worker co-ops.  The
S iz now developing informa-
tion topls better adapted to this
specific clientele,

Un prix special pour leg
coopératives

La Corporation de dével-
oppement dconomigue &t Commi-
nautaire du Centre-Sud de Mon-
tréal organise un CONCOUTS POUL
souligner Papport de nouvelles
entréprizes. en terme de création
d'emplod dans les quartiers les
plus touchés par le chimage. Ce
concours, "Entreprensurship "87°,
gladresse aux  entréprises  avant
démarré leurs activités depuis
moins d'un an ou ayvant des pro-
jets de démarrage.

IR
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Em Ffait, quatre prix d'une
viluer de 10 000°%F chacun seront
attribués.  Les catégories visées
sont;  lez jeunes, les femmes, les
entreprises culturelles et les en-
reprizes coopératives,  Pour se
meériter un prix, &z entreprises
devront démontrer 1a viaibilité de
leurs projets, son potentiel de
crofasance et le sérieux de ses
promoteurs,

En ce gul @ "fraif. aux
coopératives, CDEC a obtenu la
collaboration de la Coopérative
de  développement régional de
Moniréal-Laval.

La SDC rencontre les
coopératives

Désireuse de faire le point sur
les besoing  des coopératives en
terme d’aide technique et finan-
cigre, la SDC a entrepris de
rencontrer Pensemble des coopér-
atives du Québec. Daja, les
coopératives de la région métro-
politaine de Montréal ont été
renconicées  AINST  qQue -certains
sacteurs coopdratifs.

La 8DC souhaite améliorer les
services | gu'elle - offre  aux
entceprises e les rendant plus
conformes aox besoint actuels des
aoopératives, Ce Taisant, la SDC
réponid aUX VoenX exprimés par
l& ministre responsable qui sou-
haitait que la SDC, & Uinstar de
la  Société de  développement
industriel du Québec, s'implique
davantage au nivead de [Maide
technique aux entreprises.

Au cours de la prochaine
annég, la SDC gattagquera plos
précisément 4 développer de
nouveas marchés, 4 savoir les

Across the N
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coopératives de travailleurs. Elle
travaille présentement & dév-
elopper des outils d'information
mieux adaptés & cette clientéle
spécifigque.

ation

Claude Carbonneau 5 an in-
formation officer af the Socidte
de  développement des coopdra-
tives, 430 Chemin Stfe. Foy, Qué-
fec City, Qughec GIS 275 T418]
SET-0227,

NOVA SCOTIA

Domng Huf fran

Plan for government support

The Nova Scotia Co-op
Council recently preésented a
proposal o the Mowva Scotis

cabinet which would create a co-
operative  development program
in the province. Modelled after
gimilar  initiatives in  other
provinces, the program  would
provide foan guarantees to mem-
bers who invest in co=operatives
and would also assist a co-op
federation to supply support
BCTVICES.

John Chisholm, an executive
member, réepresented the Co-op
council at 8 mecting attended by
the Mova Scotis Ministers of
Health, Consumer Affairs, Rev-
enue, Municipal Affairs, Hous-
ing, Agriculturs, Education and
Fisheries, The Council feels the
uniqoe needs of worker co-
operatives could be addressed and
co-ordinated through a federation
of worker co-opearatives,

The Council proposed that
the MWova Scotia governmént
guaraniee 50 per cent of member
loans to co-operatives, up D A

Lmit of 310,000 per member,
The proposed fedération would
guarantee 25 per cent of each
lpan, while the credit  wnion
invalved would assume the re-
mainder of the risk. In addition,
the federation would receive a
grant of five per cent of invesr-
ment costs to help provide ac-
counting SErVices, fraining,
education and monitoring service
10 a co=0p.

The plan would reguire the
co-operatives receiving assistance
to. establish a comprehensive
accounting svstem, prepared  bus-

iness  plans, purchase  shares
equivalent to 50 per cent of
member wages, deduct 10 per

cent of wages toward the pur-
chase of additiomal shares, and
retain patronage dividend: within
the co-op.

Far mare informalion confaer
Johin Chisholm o [902) £28-
2027 or Fred Plerce, Tnspecior of
Co-aperatives, P.0 Box ¥, Truro,
Nova Scotla BIN 5Ba; (902
fh2-3338,
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Student worker co-op

The Coop de Jeunes Trav-
atllenrs de Cheticamp Liée., a
aewly-organized worker co-oper-
ative in Cheticamp, provided johs
for 18 students in. the first
summer of 115 eperation.

Students who formed the co-
op wanied fo help create worth-

while - summer jobs in  this
remgte,  predominantly  franco-
phone village, while fulfilling

many of the commumity’s needs.
The co-operative is managed hy
senior . high-school students who
refer requests for odd jobs o

willing students. The co-ap
plans 0 resume operations next
SETIOE.

Tha Fédération de Jeunes
Canadiens Frangais has selected
the Chaticamp co=0p as & pilot
group for a larger project. de-
signed to organize worker co-op-
erativez among vouth in French-
tpeaking communities outside of
Quebec.  The Federation will
monitor the Cheticamp group and
provide the support nesded to
miake il self-sufficient. Employ-
ment and Immigration Canada
has committed F700,000 to this
prigect nationally,

Guysco shows a profil

Gussea Bakery, in Canso,
Mova Scotia, has turned around
ity finamcial situation and  has
shown a net prolit in the first six
months of 1987,

The worker co-operative has
suffered in recent wears from
losses of its major markets and
competition from large, highly

Acr

ossthe N

automated bakeries in the region.
In response, members of the co-
operative have cut back on the
number of hours worked and
have comtributed a portion of
their weges toward memher loans,
The Bergengren Credit Union in
Antigonish and the Nowva Scotia
Credit Union Central also helped
by providing a refinancing
package and an increased line of
credit for the co-op.

The bakery i currently trving
[0 increase seles by expanding irs
market to inciude institutional
buyers. Achieving this goal
could provide much nesded
market stability.

Rest in peace

Sunnvville Woodcrafters Co-
op Lid. is clogsing its doors after
eight vearz of operation, Tha
worker co-op manufactured low-
gost wooden furniture and  kit-
chen cabinets, and it also built
and rencvated homes,

Sunnyville had between [our
and 12 workers, depending on its
contracts. Ron Evan, co-manager
of the Community Development
Co-operative of MNova Scotia, said
most of the members came to
Sunnyville with lictle education,
no skills and no work experience.
Through the co-operative, mem-
bers learned good work habits,
acquired carpentry  skills, and
gained self-confidence. Most of
the workers have found jobs
elsewhere, and one has set up his
own business.

ion

Inmovations Project spreads its
wings

The 3t Francis Xavier Uni-
versity Extension Department has
received an  addition to its
Inmovations Project, The project
will be working with an esta-
blished community co-oparifive,
Caledonia Froducts, to sstablish a
worker co-operative in oeastern
Prince Edward Island.

The additional funding  will
ba uwsed owver the next vear to
identify  three possible market
opportunities for the worker ¢o-
operative, to conduct feasibility
studies and o prepare and imple-
ment business plans. Members of
the Caledonia Co-oparative
already have several ideas for
worker co-operatives, including a
davecare centre, a tanneéry and a
COMMUNItY contre.

The Tnnovations Projest at 5t
Francis: Xavier University s
funded wunder a thres-vear re=
search  grant from the Canada
Employment and Immigration
Commission, The project is
studving wavs of assisting worker
co-operatives  in eastern  MNowa
scofm through the development
of a support svatem. Ower the
fast wear, it has been working
closely with the Community Dev=
elopmenl Co-operative of MNowva
Scotia, a support agency for
worker co-operatives in the
province,

Donna Huoffman iz research
dirgetor af the Tanovations Pro-
Jeet, Br. Franeis Xavier Extension
Depl,,  Anfigonish,  Nova. Scolia
B2G TC0; (02 867 -5165.

an
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NEWFOUNDLAND

Federatiom advocates
worker co-ops

In ‘a recent brief- to the
provincial Rezource Paolicy
Committes, the Newfoundland

and Labrador Federation of Co-
operatives stated: "One type of
co-op with conziderable porential
for development in Mewfound-
fand is the worker or employment
co=op."

In itz Briel, the Federation
glso announced the establishment
of a Development Fund 1o pro-
vide loan guarantees for new co-

operative  enterprises  in  the
province, The fund will assist
both co-operatives  and  their

individual members in raising the
capital  necessary b0 activate
additipnal financing and imple-
ment their busingss plans.

"We see  access [0 inifial
finuncing through this fund as
the top priority in terms  of
stimulating new  co-operafive
development”, Howevar other
support programs are necessary to
ensure effective use of the Tund
and the long-term stability of
newly establizhed co-operatives.
These  include feasibility assess-

ment, pre-ineorporabion  assis-
tance, business and entrepren-
gurial traiming, révolving man-

agement loans and ongoing dev-
elopment assistance in the field,
Just o mame a few. We are
refquesting Eovernment's  Assis-
ance in implementing these sup-
port programs, possibly through a
new Federal/Provincial Rural
Development  Subsidiary Agree-

Worker Co-ops Winter 1988
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ment which is being proposed for
IDRE,

"We have recommended a
joint approach to development
with both government and the
co-0p Sector  contributing  fo
future growth. The Federation is
making new development a top
priority beciuse Co-0ps  can
provide stable long-term employ-
ment and needad services in any
size community and in almost
any business seclor. Cur ob-
jectives are consistent with those
of povernment, and by working
together we can maximize growth
and stability for the benefit of
people throughout Mewfoundland
and Labrador”

For more (dformation, conrac
Jim Winter, the New/foumdlarmd-
Labrador Federation of Co-op-
erafives, Hox 13369, Slation A. 19

Joint venture

According to the Aifamic Co-
operaler, Torngat Fish Producers
Co-operative of Labrador -- a
hybrid co-operative of fish cat-
chers and plant warkers -- has
entered into a joint venture with
a Danish partner, Ocean Prawns
148, to harvest Torngars allo-
cation of northern thoimp.

Torngat and itz Danish part-
ner will pperate the Danish vessel
Geean Prawas which will be one-
third owned by Torngat. Under
the agreement, Torngat will in-
crease its sharé of ownership o
that the wvessel hecomes majoricy
Canadian-owned  within  chree
vears, after which it will be
registered az a8 Canadian {lag
vessel. Torngat will also share in
the profits of the vessel's Tishing,

Croshie Place, i, Johw's, Nild, both in Greenland and in other
AlB 487: (FOR) TIG-9431. international waters.,
Rohert Thompson, the con- Jim Winter, 8 development

tributing editor Trom Mewilound-
land for the past two wvears, has
pleaded "too much work" ar his
job with the Newfoundland gov-
grnment and at home. We thank
him for so capably providing the
Mewfoundland news and wish
him a bright futore.

specialist with the Mewloundiand
and Labrador Federation of Co-
operatives, has agreed to replace
Robart Thompson a3 MNawfound-
land’s contributing editor. Jim is
currently orgamizing lwo  new
wirker co-operatives,

week, parking off
Danforth Avenue,
Enjoy & unigup

inopping axpariance
At Baf naw pramises

=

THE BIG CARROT

NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST

FEATURING: Organic produce, vegetarian del:,
macrabiobic foods, -::urgamc meat, open gix dava s

Warker oward Vdaapieralng,

The Big Carrot
Matural Food Markel
Aar Punlorih e,
Fieoriu, el Aub-212F
dpant al By Wallry ai
ekt gulindy |
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NEW BRUNSWICK

Marreen Edgert

Miramichi incubator plan

The Miramichi worker co-op,
a development group in Chatham,
Mew Brunswick, s negotiating
with a local parish to purchaze a
recreation centrg which currently
houses a bowling alley,

The co-op wants to operate
the bowling alley and to convert
other zpace in the recreation
centre for lease to- other co-ops.
A local credit union and a furni-
ture-manufacturing worker co-op
have both agreed o [ease space
in the recréation centre.

The plan for this incubator
modal of development was pre-
pared by Co-op Work Consultants
of Toronto, & resource group
specializing in business. planning
for worker co-operatives,

For more information confact
Denise Tollock, Airamichi Work-
¢r Co-op, 10 Heward Si., Chal-
ham, N.B, EIN IV o Maureen
Edgett, 76 Woodleigh Streer,
Moncton, N.B. EIC 2Z8: [506)
JE4-5507.

Les P'tits Acadiens

At the official opening of La
FPrtits Acadiens’ workshop in the
Baie Acadienne Commercial Cen-
tre in Urbainville, the co-ops
manager, Coletta Arsenault, an-
nounced that the co-op's spring
and summer lines of children's

Nation

P.E.L

Cuoltore Crafits

Culture Crafis, a worker co-
op producing woodcarvings has
bocome the fifteanth member of
the Conseil Coop of P.EIL, the
province’s umbrella organization
of the French-speaking co-ops.

According to founding mem-
ber Gilles Michaod, Culture
Crafts was demied zdmission to
the P.E.I. Union of Co-ops (the
Conzeil’s anglophone counterpart)
because ils  organization  was
"somewhat different from others
on the Island”,

In itz second season, Culture
Crafrz had sales of SH,000.

clothing will be  distributed in
co-0p stores in Mova Scotia and
MNewfoundland.  Previously, the

market for thiz Evangeline-area
worker co-op had been limited to
co-op stores in MNew Brunswick
and B co-op and private stores

in P.E.L

Les P'rits Acadiens has seven
full-time workers and thres part-
timers.  Only one wvear old, the
co-0p expecks to have 10 mem-
bers within the next two vears,

Official opening

Worker Co-op! (l.-r.)

af
“"Ley Pty Acadigns”

Claideue Theriault, of-
ficer from the Evange-
line Reglonal Services
Centre; Colerte Arsem-
aull, marager: Wilfred
Arsenauls, chairman af
the bogrd: mmd Norma
Setfar, from Employ-
menl and Immigration,
Summerside of fice,
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U.L. victory for Caledonia Products Co-op

Prince Edward Island's Cale-
donia Products Co-operative has
won its battle against Revenue
Canada, which had denied Un-
emplovment Insurance benefits o
its. members {see "Unemployment
Insurance 'Crizis™, Worker Co=o0px,

Fall 1987).
Eevenue Canada’s reversal
was the result of a  wvigorous

campaign by Caledonia on both
the pohltical and legal levels,
culminating with the intervention
by an Assistant Deputy Minister
of Revenue Canada.

David Carrington, the Cal-
edonia member who led the at-
tack on Revenue Canada's deci-

sion, mobtess "once the discussion

ATLANTIC
Fred Pierce

In 1985, & review of co-
operative legislation from across
Canada wag undertaken by the
Co-operatives Branch of the
MWova  Scotia  Department of
Development.  An initial draft
was circulated to co-operatives
and other interested groups and
Federations. A good response
was received with many wvery
valuable recommendations for
IMProvEments,

The co-operative administra-
toes Trom the Atlantic Provinces
were invited to Halifax to study
the dralt and offer suggestions
for improvemeants,

Using the suggestions from
this meeting, a second draft was
prepared by David Lavton, a law
student.

Worker Co-ops Winter 19HE

left the lower levels of the
bureaucracy, our discussion (with
Revenuoes Canada) was coostruoc-
tive, intelligent (very) and utterly
courteons, in complate contrast o
previons experience,”

Carnington  also reépeated an
observation increasingly  heard
across - the  country: *This
experience underlines the urgent
need for more education abour
co-ops within the pubic sector.”

Onoa technical point, while
Caledonia had sought an advance
opinion from Revenue Canady on
the insurability of i3 members,
that opinion, even though in
writing, did not bind Revenue
Canada, Other co-operatives

congerned about the avallability
of Unemployment Insurance for
their members should obtain
Fudings on actual cases and not
advance opinions. From  Revenupe
Canada.

Carringion also reports, with
conisderable pleasure, that
Caledonia has been accepted as
part of the 5. Francis Xavier
University=sponsored Innovations
project on worker co-op devel-
opment, with T60.000 earmarked
to Caledonia for buginess devel-
opment,

Maore information 15 avatlable
from Caledonia Products Co-op-
eratrve, R.R, I, Monlagus, P.ET.

The proposed new legisiation
has received endorsement from
mast  co-operatives’ representa-
tives, with only some minor
paints 0 be reconsidered,

New Brunswick administrator
Bill Church and co-operatives
researcher  Aline  MacDougall
have prepared a  third draft
which gives further direction to
worker co-operatives and housing
Co-operatives.

It is proposed to have the
legislation presented for enact-
ment in Mova Scotia in 1988 and
in  the other three Atlantic
provinces in 1959,

Mova Scofia

Mova Scotia’s Department of
Devalopment 1% considering
smendments o some present pro-
grams in order o agllow co-op-

eratives to have access to them.

The Youth Entrepreneurial
Skills Program (YES) iz being
considered for revision as YES-C.
The revised program would pro-
vide an inferest subsidy and loan
puarantee to members of a siu-
dent worker co-operative (up to
gge 24}, In addition, a bonus is
0 be provided for accounting,
training and general supporl 1o
the worker co-operative.

Discussions are also underwav
io examing other government
programs to allow co-operatives
(o take advantage of the benefits,
including an  Investment Tax
Incentive for (he purchase of
preference shares.

For mare ijormaiion confact
Fred Pierce, Mova Scotia registrar
of co-aps, Box 9. Trurn, Nova
Scatiq B3N SHEG&; (H#02) FR3=505,
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Local enterprise development

Fd Ousllette,

Execufive Director of LETS.
FPhoto by George Melnyk, )

Ed Quellette

During the past three yveéars, a
community action group has been
growing in southwestern Alberta.
The Local Enterprise Trust Soc-
ety (LETS) was incorporated as a
society in 1984, Ti now draws
upon the time and talents of owver
60 wolunteers from a varisty of
accupations and professions. The
idea of local-eénterprise groups

comes directly  from  British
economist E.F.  Schumacher’s
book Gond Wark,

Becavse  of  our  rapidly
advancing  technology, leading

thinkers in social development
contend that direct” employment
of individuals in the production
process will continue to decline,
High unemplovment in the classic
sense will not only continue bBut
phio increase in the future,

LETS contends that:

- work 18, of itelf, whole-
some and essential to individual
and community well-baing:

the LETS way

Lethbridge, Alberta organization devel

= people should be encour-
aged and assisted in the dev-
elopment of individual and co-
operative self -reliance;

- awargness must be rassed
among  working  people,  and
particularly among young people,
that the simple formula that "an
pducation results in a good joh" is
becoming outdated,

The ultimate goal 15 an ever-
increasing number of enterprises
initiated, developed and con-
trolled by local people them-
selves. In some cases  such
enterprises will involve only a
few individuals or a family. The
more likely format, however, will
be small- to medinm-sized ser-
vice of production Ccompanies
structured as worker co-ops or as
small corporations.

It is important to stress that
initiative . must originate and
remaimn  with those sesking o
become  self -emploved. LETS

ops new enferprises

aets &% & calalvst and a3 a re-
source for such budding enter-
prises.

Local enterprise groups are
made op of a maximum of 15
perzons who are presently umder-
employed or unemploved. Each
group makes a special -effort o
include unemploved vouth and
older workers, A project man-
ager helps to plan-and to organize
the business.

In guiding the creation of
these enterprises, LETS uses the
following principles:

= all persons emploved in the
enterprise: must be part-owners
through at least a modest in-
vestment of equity capital;

- the communily can OTEanize
pools. of capital o aseist  local
enterprises ontil  they become
financially viahle; (This is now in
place, and 15 called the LETS
Community Eqguity Fuond,)

loans must be Kept fo a

a4
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minimum &nd carefully managed
to ensure a cash-flow pattern
which will sustain a sound onoing
operation and o systematic repay-
ment of the Munds plug interest

- profits are to be accu-
mulated within the enterprisze by
a system of individual credifs to
each worker-owner and payable
only upon retirement or with-
drawal from the company.

Manny Services

The first serious attempt at
job ¢reation was the organization
of the TLC MNanny Services Co-
op in 1986. Federal funding
under the Job Development Pro-
gram provided -for 10 unem-
ployed persons to participate in
gn [8-week classroom instroction
ot child care and supervision,
followed by an éight-week prac-
ticum., LETS staff gave instruc-
fion on co-operitive  principles
and operations,

Some of the participants are
currently employed as nannies,
Although the project has not vet
been successful in the organi-
zation of a co-operative business
venture, LETS is hopeful that the
TLC Nanny Co-op can be made
a viable operation in the future
by developing relnted services,

Auto remanufacturing

In 1987 the Tonovations Pro-
gram of ‘the Canadian Job Stra-
tegies funded a LETS proposal
for & number of unemployed
workers  to participate in a 12-
month education and develop-
ment program. Those involved
would form a worker co-op for
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vahicle remanufacturing (a
remanufacturad vehicle is rebuilt
at a fraction of the cost of o new
vaehicle),

With the training and dev-
elopment phase ended, the nine
members of the United Autd Re-
builders Co-operative are await-
ing completion of arcangements
for start-up capital. LETS is
working closely with UARC to
come ap with seed money for the
venture, It is hoped that the
start-up will begin early in [985,

UARC has provided a walu-
able experience for LETS. It iz
now  apparent that unemploved
and relatively unskilled persons
must be teamed with others af
proven skill and competence in
both  techoical and business
matters. Thoze familiar with
Mondragon will know thal s
founders possessed technical
expertise. Even today, new re-
cruitg for a proposed Mondragon
co=op are given aplitude festing
and embark on a two-year train-
ing coursz. Here in Lethbridge
we now know that a 12-month
training program is insefficient,

Planl inkeover

In the spring of 1987, =
fertilizer plant in Medicineg Ha
was slated fo close, and the
workers decided to investigate
the passibility of a buvout. They
approached LETS for assistance.
LETS arrangee for a Teasibility
study and Tor legal advice., The
feasibility stody demonsirated the
financial viability of the project
gver Tive vears il the initial par-
chase price did not exceed 51-
million. An offer was made, bat
plant owners wanted a price that
would have  rendered the pro-
posed worker co-op unviable,

In spite of its Hmited re-
sources, LETS continues to assist
with the development of new
communiiy-based and  worker-
oricnted projects in - Albera.
LETS iz gaining recognition’ far
its advocacy of worker-owned
and controlled enterprises right
seross the prairies,

For maore [nforstation and g
pamphiet abowt LET.5, wreite Ed
Ouellette, Executive Director,
LETE, s0d=-12 Kr. N, Lethhridge,
Aftg, TIH 258: (403) 320-I881.m

FProposed facilities for United dwlo Remanufaciuring Co-op
i Lethbridge, (Photo by George Melnyk.)
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Vent Air:

Jeremy Hull

¥Yent Air Industries Co-op-
erative 15 a3 Winnipeg company
that installs commercial heating
and ventilation systems. It was
formed in July, 1985, through a
buvout of an existing company
(Air Flow) which had gone into
receivership, Two supervisors at
the old company, Con Roy and
Ralph Kubic, initially wanted to
purchase the company them-
selves, but lacked sufficient
captial.  After approsching the
banks and the wenture capital
program of the Federal Business
Development Bank without suc-
cess, they were told about the
newly  established  provincial
Employment Co-operative Pro-
gram.  Thus, they chose to create
& co-operative, not for philo=
sophic reasons, but because they
could obtain  loan  goparantees
through the provincial govern-
ment and becausse including
employvees of the old company as
members was 2 method of finan-
cing the buvout,

Credibility a problem

The biggest problem the new
business faced was credibility and
the suspicion on the part of
banks, bonding companies and
contractors that they were simply
the same company, slightly
reorganized and bailed our by
government funding. This was
not  the case, since they had

bought only the profitable por-
tion of the old business. Roy
and Kubic knew that Air Flow
had Iost money because of i
other investment activities, but
not on itz commercial ventilation
operation, The co-operative
overcame thiz image problem,
and 1t was successful in retaining
all of the old contracts except
One,
The other big problem Vent
Air faced was financing. For the
first six months of the new oper-
ation, wnfl the loan guarantees
from the Employment Co-opera-
tives Program came through, sup-
plies had to be paid for on deli-
very. Provincial funding guaran-
tees came through just one day
kelfore Vent Air would have had
o close its doors.

Provincial financial goaran-
tees were crocial, because with-
out them the banks would not
provide working capital. As it
was, not only did the 10 members
of the co-operative purchise
shares {at a substantial cost), but
also Koy and Kubic each had o
make the co-operative a large
loan,

Productivity improved

The co-operative has been
doing well owver its two-wvear
existence, Prodectivity has been
higher than it was prior to the
buvout, The buosiness is organ-
ized under the direction of 4
five-person board of directors

the Phoenix is rising

elected by the members, The
board meets monthly. In general,
howewer, the organization of the

plant has changed wvery [litile
since the buyout.

Yent-Air's workers are rep-
resented by the 5Shesr Metal
Workers Union, Local 311, as they
werg prior to the buyout. All
but one of the co-op members
are union members. While the
union was not instrumental in the
buyout, relations between the
union and the co-op are good.
Co=0p members are paid accord=-
ing to the wage rates specified in
the union contract. The first
round of contract negotiations
between the co-op and the union
is due to come up next year.

Kubic and Roy pointed out
that the orgamzton of 8 worker
co-operative in the construction
sector presents a problem because
of the peaks and wvalleys of
business. When Yenl Air was
formed, the number of members
was set At the minimum antici-
pated for vear-round employ-
ment. However, as many as 3
people have been employed at
Went Air at & given time. IF
membership in the co-op wers
extended to these femporary
emplovess, many could not or
would not purchaze a mem-
bership share. Unless the volume
of year-round buosiness increases,
the ‘co-op does not plan fo ex-
pand memberhsip significantly.

¥ent Air alse produces

36
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ventilation pipes and equipment
for their own installations. While
it faces competition from sewveral
other companies inm Winnipeg,
YVent Air's specialized eguipment
(¢ cut its own sheel metal From
continuous rofls {thereby  reduo-
cing wastage] and to construct its
own spiral metal pipes puts the
co-op ahead of the competition,
and allows it to install ventilation
systems with [ess leakage than
those of other companies.

Problem areas

An important factor in the
Vent Air buyout were provincial
financial guarantees. These have
often heen criticized for being
too slow, particularly in buyout
sitnations. It should be noted
that the provingial government
has not actally had o supply
any funding to the company, and
will not have to unless Venl Air
defaults on a loan before its
three-wvear agreement with the
government & over, While Yent
Air haz had good support From
the Co-operative Development
Branch, it could have used some
training in co-operative organ-
ization and management iech-
niques, This might be a zervice
that government [(or some other
agency) could provide in  the
future.

Yent Air also Ffaces some
internal prablems which will have
to be solved, One is repayment
of the loans made by Kubiz and
Eoy to the co-op. The existence
of these loans tends to make
some members "more equal than
others” A condition of the
provincial funding agreement was
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Vent dir worker-member with veniilarion pipe,

that the co-op would not pay
back these loans wsing the pro-
vincial financing. Therefors, the
loans will have to be paid back
out of Fulure surpluses generated
by the business.

Second, there is not vet any
reserve fund to pay out members
who leave the co-operative, Vent
Air's by-laws provide for this to
take place within one wear of a
membear's leaving, The co-op's
goal 15 to build up a reserve fund
fior this purpose.

A third problem s that com-
panies will not bond a co-op-
erative. Instead, Kubic and Rov
have to personally guarantes their
co=-0p's work. Again, this places
an exftra burden on them and
gives them a special status among
the members. Provincial inter-

vention concerning performance
bonds may be required o over-
come this prohlem,

They would welcome contact
with other co-ops 1o the con-
struction industry, with whom
they could comapre nobtes and
learn new wavs of dealing with
the problems they face im run-
ning & ugcessful  co-operafive
business.

Ralph Kubic, Don Roy and
Wayne Wieke of Femi Alr are
indferviewsd in More Than Just a
Job, & Bopk By Comsignes
Mungall, published by Steel Rail.

Jeremy Hull 5y & consulianf
with WMC,  200-451  Crovdon
Averue, Winnipeg, Manitobg RiM
QW f204) £53=-6137.m




4 Shoptalk

E

The Big Carrot tries different
approaches to decision-making

Recemtly, the Big Carrol
tderweni & majfor  expansion
from a small natural-fead store
started By nime members lo o
7= sognare- foot - marke! that §s
the ancher of a Id-stere mall,
Carred Commen { see Worker Co-
ops. Fall, 1987). The iotal deal
5 cosied af 285 million, and
menmtberskip fn The Big Carrol is
projecied to be 40 within a year.

fn the following, Mary Lou
Morgan, a founding member and
currendly  eo-mangger of The
Carrot, describes the evolution of
fthis dynamic worker co-o0perg-
ve's decision-making . processes
in its brief four-year hisioryp.

Right: Big Carrot members in
the new store, Nov., IPST,

Mary Lou Morgan

The Big Carrfot has éxperi-
mented  with  many  differem
sivles of decision-making since it
opened Movember 18, 1983

When the first store was be-
ing constructed, we formed many
small committees 10 investigate
different issues: should we buy
or rent &8 truck? How will we

pdvertise? eére. The larger group
of mnine workers then discussad
the purchaze or expenditure, and
8 decision was made. We tried to
have an oOverwhelming majority
for a decision but did not allow
one or two dissenting wvotes to
stalemate the process,

Once the sfore opened, owur
practices changed. We had a
store manager bui s6ll met at

38

least once a week as group of
ninge,

Az the manager at that time,
[ made a decision, by informally
polling membars, to buv =
frozen-yogurt machine which was
supposed 0 make os rich, Thero
were two amportant lessons From
this bad decision. First, "co-op
money I8 everyone's money”,
Decisions of a certain  dollar
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value [we agreed on 51,0000 must
be properly discussed ot A
membership meeting.

A second [esson was the ack-
nowledgement by the group that
not all decizzon: would wark, but
that it 15 often better to take a
chance than to take no risk at all.
Even now, there is an acceptance
of taking calculated rizsks and not
expecting (o be right every time.

Members anxions

There was a lof of anxiety in
the group about making deci-
gions. Membership had grown to
14, and still met at least once a
weak putside of store hours. We
decuded to g0 (0 a tWo-person
management team. This change
represented an attempt to-share
day-to-day decision-making, o
meet the demands of a growing
staff and not to be overly de-
pendent on one person. Howewver,
there were still problems because
there was no accountability and
inadeqguate  job  descriptions  for
MAnagament.

Our: famous, o
salary dispute arose at this
juncture.  The solution to this
problem matured us and set the
stage for our present decision-
making policy,

The crux of the disputs was
that. members with previous
experience . in  the  natural-food
busingss wanted wvariable salaries,
while new members, who were
also very hard-working and ded-
icated, wanted equal salaries. A
simple majority decision would
have caogsed such hard feelings
that we tried for consensus.

We mef twice a week, cften

infamons,

until midnight. We got opinions
from a labour specialist, our
accountant and other co-ops. We
even hired a consultant to help
with group process, We fought,
screamed and wept, Afier six
months -- at our wits" end and
sick of meetings == we solved the
problem in two hours,

We formed a commitfee of
four -~ two "for" and fwo
"opposed® -- who went into a
room and hammeéred out & com-
promise, The decision was taken
to. the respective sides and agreed
to ouiside the context of a
mesting, We came to fhe mest-
ing having already made up our
minds to make the vote unani-
mous, Then we took a formal
viote and opensd the champagne.

All  important decisions  at
The Carrot now follow the pat-
tern that was used to resolve our
great salary dispute. A com-
mitfes of intereseed individuals
comes up with a recommendation
and approaches the appropriate
body for-a vote, If vou didn't sif
on the commitiee you must Dot
guestion s judgment. When a
commities recently researched a
computér, il gave the members a
choice of three brands within the
agreed price range.

As The Carrot’s staff  has
increaged and our tolerance for
meetings has declined, we re-
organized our  governance, A
committes met, studied other co-
ops - and planned 3 governance
structure for The Big Carrot. It
looks simple but it took months
of work, Then the committes
had to educate and get a con-
sensus from the membership to
adopt the document.

The board
A seven-person  board of
direciors  represents the mem-

bership and co-ordinates deci-
sion=making and policy impla-
mentation, With the membership,
the board iz responsible for long-
range planning, approving  the
budger, ensuring an adeguate
capital strucrure and hiring and
gvaluating management,

It ‘also advises managemeant on
new areas of service and new
departmental directions and it
advizes members of decisions and
directions. The board encourages
constructive leadership within the
Co-OpErative.

Az a puardian for the co-op-
erative, the board is responsible
for the whaole organization and
for zafeguarding ifs assefts, Tt
does this through good account-
ing procedures, a periodic review
of the organization and a vearly
financial and social audit. It re-
examines the Cardof’s product
standards and service to s
customers 50 that the store policy
reflects the members’ wishes;

The board alzo ensures the
continuance of the organization.
It finds capable members for
election to the board and for

mandgement positions  and it
makes sure they aré  trained
properly,

The Carrot haz: expécimentad
with warious managerial arrange-
ments.  Af ope point we tried a
rofating management  team  of
three, partly to get new memhers
used to taking responsibility and
partly to create a broader under-
standing of the problems of co-
op management. Managers ware
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gppointed Tor an 18-month over-
lapping term 5o that someéone
now Was oOn MAanagement evory
cix months, This worked well
for a while, but had the dis-
pdvantage of & top-heavy salary
structurs.  Another problem arose
when @ manager’s term ended
and thut person suffered a cut in
galary and a job change.  Also,
an 1&-month term with only six
months in charge 15 0ot long
ennuah o accomplish anything
meaningful.

MNew store

In our new store, the staff
presently numbers 30, OF those,
|7 are members, nine are on
probation, and the remainder are
efudenis who work par-time,
With sales increasing drama-

Workplace Demaocracy as a Con-
dithon Tor Oplimizing Produc-
fivity in Computer-Assisted Man-
ufactaring by Seymowr Melman,
Available from  Prof. Melman,
school of Industrizl Engineering,
Columbia University, Mew York,
MNew York, 10027,

This. paper should be of
interest to proponents of worker
cwnership and workplace demo-
UTHCY.H

L

Workers' Co-operatives, A People
Centered Approach to Reglonal
Development, by J. T. Wahh,
Institut Conadien de Recherche
sur le Développement Regional,

tically, we anticipate 40 worker-
members within the next vear.

Much of our curreni manage-
ment’s time has gone into  ¢on-
siructing and moving fo our new
store,  Responsibility for hiring
personnel, training, scheduling,
maintenance of standards and
financial control i3 maintained
through heads of depariments.
There are now two managers,
with well-defined job descrip-
tions. One manager has a two-
vear term and the other s
appointed for three yvears.

The strength of the co-op
comes from the individuals in it
There ate scveral people an staff
capable of being managers, and
we hope to set up a formal
fraining flor those interested in
learning. ;

Universitdé de Moncion, Nou-
veau=Brunswick ElA 3E9, 1987,
196 pp.

Thiz  comprehensive study
pxamines the potential of worker
co-operalives 1o make a contri-
bution to regional development
and in particular to the develop-
ment of Canada’s Atlantic region.
It suggests that worker co-opera-
tives are a natural choice for
regional  development  because
they are based on local people
and ensure that development
becomes their responsibility
rathér than something done for
them, Tt - suggests that this
people-centered approach ensures
maximum regional benefit, The
work includes an examination of

‘ Management these davs s
irying to plan ahead, to co-or-
dinate the warious departments
and to make sure we are working
together. By constant atiention
tp financial detail and to our
food standards, and by constantly
communicating our failures and
successes o our  workers, we
hope to be around for a long
lime,

And ves, the salary commitieg
15 meating again, We now know
it takes the wisdom of Solomon
to recommend a solution that will
win unanimous  support, but
wa're expecting it anyway.

For mare information, Mary
Lou Maorgan can be conrageted of
The Bigp Carrol, 345 Danforih
Avenwe, Torowie, Oniaric MK
INR; (416) 466-2129.m

the concept of regional develop-
ment and of the development of
worker co-operatives in Canads
and around the world.m

Industrial Democracy Im Tsrael,
by Mickal Palgir and Memachem
RosHer, Available from the
Institute For Research of  the
Kibbutz and Co-operative Idea,

Drniversity  of  Haifa, Haifa,
Israel.
Thiz: booklet  outlines and

compares the different models
for worker participation i the
Israeli  sconomy == primarily
union-owned  enterprises  and
kibbutzim.m
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CO-OPERATIVE-
GOVERNMENT
RELATIONS IN CANADA
by

David Laycock

Co=-operafive=-GCovernment

Relations In Cansda: Lobbying,
Public Policy Development and
the Changing Co-operative Sys-
tem, by David Laycock, Centre
for the study of Co-operatives,
University of Saskatchewan,
Saskatoon, Saskatchewan STM
0OWil: 1987, 238 pp: 510 (indi-
viduoals)y, 515 (institutions}.

Reviewed by Ethan Phillips

David Laycock's impressive
new book contributes significant-
Iy to the stody of co-operative-
government relations in Canada.
By tackling many of the issues
generally ignored by co-operative
leaders and by applying the in-
sights of recent research in the
politics of public policy, Laycock
sheds new light on a central
ocbstacle to the growth of a
dyonamic co-operativée movement
in Canada; the established co-
operative  sector's ambivalence
towards the role of the state in
co-operative development.

While Lavcock's study covers
the entiré range of co-operative-
government relations, he focuses
on the sector’s follow-up to the
Naffonal Task Force on Co-
operative Development (published
in  1984) and particularly the
report’s recommendations related
to worker co-ops, O particular
interest 15 the analysis of the
potential advantages and dangers

e e s T

Bouk Hewews

CLET

Dependent relatlnnsmp on
government presents dangers,

book suggests

of a central role by government
(what Laycock refers to as a
"quasi-corparatist - relationship”)
in the development of worker co-
o,

Conditions must be mel

Laveock takes as his starting
point thrée recommendations in
the Task. Force Repori directly
related to government support for
worker co-operative  develop-
ment. He outlines a aumber of
conditions that must be mer if
these recommendations are to
contribute to a dynamic and in-
novative movement. These con-
ditions are all eminently sensible
and include:

1} a measure of consistency
in the worker co-operative com-
ponents of co-operative enabling
legislation;

2} the condition that govern-
ment assistance programs For
worker co-ops not be  solely
aimed at job creation;

3) the condition that esta-
blished co-ops not allow govern-
ment to  develop  assistance
programs  that generate political
credit for povernment but little
in the way of real support for
worker co-ops;

4) the condition that regional
worker-co-op. - resOuFce groups
have sufficient autonomy from
government and that they be
given representation on ¢o-op-
erative sector bodies.

Potential dangers

Having esrablished the nec-
eEEAry conditions For the
guccessful implementation of the
Task Forceé's recommendations,
Layeock goes on 1o create a
"negative scemario” that might
result if the above conditions are
not met. This discussion of the
potential dangers of a "quasi-
corporatist” relationship between
wotker co-ops and government
warrants a detailed examination
in that it echoes the concerns of
much of the established co-oper-
ative sector. While these con-
cerns can't be completely diz-
missed, I think it is more im-
portant o suggest differsnt ways
of looking at these issues than to
simply reiferate what amounts to
a co-op mantra about the dangers
of government,

1) Dependency

There 15 the danger that a
central government role o co-
operative development will lead
to: a “dependent” relationship
which in the long ron will mean
lets  immovation and  slower
growth.

As Layveock points out, co-
aps  generally seek government
assistance when existing market
conditions are such that thevy are
unable 1o achieve certain desired
goals. For example, housing oo-
ops are aot able to provide good-
quality, affordable housing for
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low and moderate income people
without government assistance,
Mor can private residential dev-
glopers for that matter. To turn
things arcund a b, without an
efTective partnership with
Eoveroment, Cco-oOpE are depen-
dent on the market. But evi-
dence suggests that it is better to
develop a working relationship
with government than 1o restrict
co-ops to  a market-oriented
dewvelopment strategy.

For example, comparatively
little co-op housing was built in

derstand that to increase the role
of the markst in these areas is
not in the public intarest. In
other words, the task Tor worker
co-gperatives is not to develop
markel-oriented growth strategies
in the mame of mdependence of
self-sufficiency, but to ensure
that broad political support exisis
to maintzin the partnership with
government in the event of
electoral change,

3) The danger of being
"directed™ by government

initiated and -directed co-ops
and, therefore, a lack of dyn-
amism in the movement.

First, all corporate entities are
"directed " by government in that
thev operate within a Ffinancial
incentive structure [(the fax svi-
tem, the accessibility of public
and private capital, marketing
boards, eote.) and & regulatory
framework  (labour  legizlation,
corporate  legislation,  environ-
mental legislation, eoc.) that ane
ultimately determined by govern-
ment,

Therefore, all co-opera-
tives are "directed" by govern-
ment in the #ense that their

Canada before 1973 when the
federal co=op  housing  program
was introduced; similarly, most
worker, co-ops  in Canada are
located in the province of Quebeg
where there has been government
assistance for worker co-ops
since- 1979,

A partnership with govern-
mean povernment-

~ment will

OUR TIMES

INDEPENDENT CANADIAN LABOUR MAGAZINE

2} Vuloerability

There 15 the danger that a
close partnership with the siate
will leave co-ops  vuolnerable
when governments change.

Contrary t0 the conventional
wisdom, there i no DECESSary
connection between having pgov-
eroment as a central partnger in a
development strategy and being
vulnerable, For example, the
public education and health-care
systems are "dependent" on gov-
croment in a far more direct way
than any part of the co-operative SPEAK FOR THEMSELVES.
sector. However, because public S Tar dne pesr (530 insilnisi,
support for a central government PR
role in these areas 15 50 deep and oo
widespread, they are not deemed
vuelnerahla, Mor is there much
support for a  greater market
orieatation for education and
health service. Most people un-

5 @ monthly magazine
where working people come together
to share victones, exchange new knowledge,
and compare fears and insights.

We celebrale the vitality and strength
of the enon movement in Canada
today, and believe our future potential
is measured now in our diversity
and salidarity.

PROGRESSIVE JOURNALISM
MEANS GIVING PEOPLE A CHANCE TO

e L
Send ot Cur Thines 390 DulTeria 51, Toreaw, Onl. Mok IAT
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growth depends, to a considerable

extent, on fthe existence of a
favourable incenmtive structure
and regulatory framework. The
conventional private szector has
always understood this and in-
vest: huge amounts of money and
homan resoorced in ensuring that
the government environment is to
their liking, Rathaer than worry
about ‘being "directed™ by govern-
ment in the negative sense, co-
operatives must develop creative
partnerships {in both direct and
indirect wayvs) with government
at all three levels to ensure that
the incentive structure and the
regulatory framework are favour-
able to co-operative growth, Co-
operatives should have an sdvan-
fage over the private sector in
making their case for such a
partnership in that, unlike
conventional business corpora-
tions, co-operatives exist o
provide a sérvice and oot o
make a profit.

In summary, Layveock appre-
ciates the difficulries af
reconciling the need for govern-
ment-development assistance with
the importance of maintaining a
measure of independence. By ex-
apmining the broader context in
which these difficulties must be
faced, he has a made significant
contribution to the development
of a more vital Canadian co-op-
erative movemeant,

Ethan Phillips is direcior of
the Worker Ownerskip Develop-
meni Foundation, 348 Danforik
Ave, w2i2.  Toranto, Oniario
MK INE; (416} 461-6002.m

Bnuk Flemews

ANOTHER
BATTLE
BEGUN

by

Bruce Paton

Another Hattle Begun -
Images of Collective Co-op-
eratives in Zimbabwe, with words
of members, photography by
Bruce Paton. Published by the
Zimbabwe Project, 4111 Harare,
in association with the Organiza-
tion of Collective Co-operatives
in Zimbabwe, Box 66102, Kopje,
Harare, pp. 100, Available from
AA Enterprises, F.0. Box 750,
London, NW1 2EW, LLK.

It was the AK

The Bazooka

The Liand=Ming

The Mortar
It was warl
Today
Ir 15 the Hoe
I eagrry
The Axe

foenl, do shape

The Hammer

fer Rit, do Build

The Pick

Eeviewed by Joanne Lindsay

The poem below, by Ducas
Fambai Mwanaka, introduoces us
to Awather Baifle Began, a phofo=-
essay documenting the Zimbab-
wean  collective  co-operative
movement, In connecting the
spirii of Fimbabwe's liberation
war to the spirit behind the co-
operative mosement, the poem
reveals that which =8tz the
collective co-ops  apart  from
other co-operative movements in
the southern African region, The
Zimbabwean caollective co-opara-
tives were built uwpon the spirt
and commitment to collective
action that developed during the
more. than 10 years of guerilla

Yesterday
I carried
I fired
I laid

! shelled

One Banle Won,

fer dig, to mowld

It is War!

The other War,

Another Baitle Begun,
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war which ended with Fimbab-
wean independance in 1980,

As a photo-gssay, the book
containe striking images of the
co-op meémbers at work. The
black and white photographs are
intarspersed with text that quotes
members' perceptions of the co-
operative alternative as a means
to economic reconstruction, All
the quotes from members appear
in three languages: Shona, MNde-
bele and English, While succeed-
ing as an historical document-
ation in revealing the Tive-wvear
history of the collective co-op-
erative movement, the book also
reveals the enormity of the battle
ahead,

The history

Collective co-operatives
emerged at the end of the war,
after 19380. The key people in
the emergence of collective co-
opz were demobilized guerillas,
formar f[reedom f[ighters who
gave up their military careers at
indépendence. With demobiliza-
tion came money from the gov-
ernment, ap o the sguivalent of

$3,500 each,
Some of this money was im-
mediately channeled into the

sefting up of a wide wvariety of
collective co-operatives, such as
farms, print shops, mining, man-
ufacturing and fishing co-ops,
In some of these co-ops, mem-
bers share a war history. Where
these historical connections exist,
the internml social and  work
struciures resemble thoss
developed in the army units from
which they emerged.

Mot all of the co-ops carry
such strong war-time legacies,

Some have only recently been
formed, with membership coming
from the skilled teade in which
the co-op specializes. Although
great variety can be found in the
activities of the ocollective co-
operative movement, all collective
co-op2 share common atiributes
related to ownership, control and
pUrpOses,

Total co-operation

Collective. ownership and
control, in  conjunction with
community building, are wvalues
shared by all the collective co-
ops.  In some collective co-ops,
community building iz aken fo
the extent of having all members
live together in shared accommo-
dation, whether it i3 raral or
urban. Where this occurs, co-
operation inm living is combined
with co-operative work.

The photo-essay emphasizes
the movement's commaitment to
education, specifically literacy, as
& tool for co-operative develop-
ment, These social wvalues, of
living and learning while pro-
ducing, - separate  this movement
from the agricoltural markoting
co-ops established in Zimbabwe
during white rule,

The collective co=ops” lead=
grship, through the Organization
of Collective Co-operatives of
Zimbabwe {QOCZIM), have made
it quite clear that their dev-
elopment iz totally independent
of the more established co-ops,
although recent government man-
oeuvers have sought 0 narrow
the split within the movement as
a whole,

The words of co-op members,
a5 quoted in Anocker Balile

Begun, clearly reveal that co-
operatives are regarded as econ-
omic alternatives (o both 4 wage-
based system of employment and
g competitive system which pifs
individual producers sgainst each
pther, While some of the quotes
express an almost religioos devo-
tion to co-operative values, thers
is none that shies away from the
reality of how much hard work 1s
required. for bagic sustenance.
The book a5 a photo-essay, con-
tzins powerful messages of com-
mitment, struggle and optimism.

Collaborative project

Another Ballle Begun 15 the
product of a collaborative project
between the Zimbabwe Project
(ZP} and {CCZIM. Bruce Paton
i -8 Canadian photographer who
has documented a wvariety of
social activism events in southern
Africa and Grenada.

In Canada, Paton's African
work has the potential to become
a valuable part of the southeérn
African solidarity nefwork, esp-
ecially in development education
projecis, A photographic exhibi-
fion, based on the photo-essay of
Another Batlle Begun is currently
being distributed by the Canadian
Museum of Contemporary FPhoto-
graphy, For information on  its
schedule and availability, contact
Tunney's Pasture, Otawa, KIlA
OMIB; (G13) 990-R23FT,

Jonnne Lindsay spent  seven
riomihs  in sourhern Africa in
ID8S, She now works v o aduli-
education  focilitalor  with  artis
co-ops in Toronts, Ske can be
comfacted of 273 85I Georpe 51
Apt, 12, Terowte  MIR 2PS;
F416) 02 -4058m

dd
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Working co-operatively Lo insure vour belongings

Qg co-operators — =

Insurance Ssrvicea
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BaTHAL I BELCHIHIN 0L

From yogurt to

chip dip to

Sour cream (o cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

W make the things you can count on.

Gay Lea Foods Co-operative Limited Is owned snd controlled by Ontario Dairy Prodecers.




I* Labour Travail
Canada Canada

—
Each year more than 1000000 Canadians are wvictims of

wiork rédated injuries of llnesses,

Aryd 1,000 of us die,

T

The human pain and suffenng are incalculable.

And the financial costs are staggering -
e = -y

514 billion 2 year —

if you add up-all the costs involhwed.

Enough is enought

Preverd workplace accidents and ilinesses)

= - mm T

I's up to all of us:

And that inchades youl

For more information, contac
= ——

wour nearest Labour Canada oiffice or

Labour Canada, Ooaawa, Ont. K1A Q2

(@191 9530223

Canadi



