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Ethical
Growth Fund

Introducing Canada’s First Socially
Responsible Mutual Fund

If socially conscientious investment appeals to you and you'd like to put your
faith in Canadian stocls, you have a lot of work to do. First you'll have

to spend a great deal of time in research to determine whether the stocks per
form well and even more time weeding out companies that don’t meet

vour ethical standards. After that, vou have to select a number of investments
to spread your risk. And when that's all done, you have to monitor your
portfolio constantly 1o remove any stocks that drop in performance.

If that sounds like too much, VanCity has the answer
you've been waiting for—The Ethical Growth Fund.

The Ethical Growth Fund is a professionally managed mutual fund that uses
stringent economic and social criteria lo determine investment policy.
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Changes
Jack Quarter, Editor

Since the imception of the
Worker Co-ops  magaring  (wo
vears ago, Jo-Anne André has
served as production and business
manager. It will be difficult o
imagine the magazine without Jo-
Aanne, but we shall have o do so
becapse she has moved on. We
ghall miss her. Her work has
hean invaluable,

I'd alse like to
numher of others who have
calted it & day. Joanne Lindsay
haz  bBeen inwolved with  the
publication since it was a
newsletter, helping with
marketing, sditing and, recently,
with book réeviews, She deserves
much credit for the publication's
development.

And while on the topic of
Joanne's, Johanne Bérard has
departed the Centre Jde gestion
des coopératives  where  she
dilizently prepared the French-
language features.

Last but not least, our thanks
to Robert Thompson, Waureen
Edgett and Ears Apland who
untill  their recent departures,
have capably provided news from
Newfoundland, New Brunswick
and Sagkatchewan, respechively,

thank a

e il J/_'
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Canadian porcelain

It was gond to see that the
events surrounding the attempt to
build the largest  induostrial
worker ¢o=0p in Canasda have not
been forgotten. These middle-
aged workers are again  facing
loss of what for many of them
has heen their life's accupation
and thiz time there are even
fewer options to  help them
reconstruct their lives.

At the initiative of our local
MPP, Richard Allen, Hamilton
Mavor Bob Morrow has
developed a task force to find
new employers to g0 into - the
Lepp facility. It 15 hoped that
these mnew Lirms may offer

employment ta the Fformer Lapp
employees. This hinges on the
willingness of Lapp 1o zell or
fease part or all of its plant.
Certainly mot  only  the
workers but Canada as a whale
lost a fine opportunity to engage
in a4 moble experiment in
economid telf determination with
the Canadian Poreelain Workers
Co-op,  The Mulroney Govern-
ment will have this affair o add
to ik  record of duhioos
achievements.
Bill Thompson
President
Canadian Porcelain
Worker Co-op

Worker Co-ops welcomes letters and

conference notes from its readers.

Letters

shouwld be sent to the Worker Co-ops
Magazine, OISE, 252 Bloor St. W., Toronto,

Ontario M35 1V6.
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Women and Cummunitg
Economic Developmen
-= A National

nference

May 27-29 ‘women from
across - Canada will assemble at
Douglas College, in MNew Wesi-
minster (Gregter Yancouver), to
discuss  community — economic
development, including worker
co-operatives. This conference
brings together women who are
new to CED and women who

have been active with CED
projects,
Regisiration  information 15

available  from Margaret Tucht,
Comerurnity Progroms & Serdices,
Douglas College, PO, Box 2503,
New Westminster, B.C. V3L 5B1;
COe ) SH-54T9 or [604d) 40—
0453, Conference sponsors are
Doyplay College  and Womerr
Ekillsm

CICOPA Attracts 63
Countries

The third world conference
of CICOPA, the Intecmational
Committes:. for Indostrial and
Arnsanal Production Co-op-
eratives, a - specialized -organ-
ization of the International Co-
operative Alliance, was hald in
Paris, France February @ 23-26,
1988, The conference was
marked by an incredible. breadih
of parficipation., Representatives
from 63 couniries, including
delegations from  African states,
Inidia, Central and South
America, Tapan, Western Europe
and Eastern Burope, attended, as
did Canadian and American
contingents,

Conferences

o

The conference program
focuzed on problems common o
worker co-operative  develop-
ment, mnew forms of  worker
ownership, and conditions for
exchange between co-opeératives,
particularly between lass
developed and more developed
nations. The Canadsan delegates
included ‘Alain Roy, a member of
the Co-operatives Secrefariat of
the federal government, Jean-
Laan Rondeau, Fédaration
Oughécoise des co-opéralives dé
travail; Andre Godbout and John
Jordan, Co-operative Insurance,
The Uinited States WS
represented by Sherman Kreiner
and Cindy Coker, from PACE;
David Ellerman, [CA:; Walden
Swanson, Wisconsin Development
Council; and Corey  Rosen,
NCEQ.=

Worker Co-ops in
Canada Conference

August 12-14, 1988

The conference will centre on
planning sirategies for the worker

SO-0paTative MGvEmen in
Canada. The Worker Ownership
Development Foundartion i5

sponsoring - the conference as a
followup to the Co-op Strategies
Confarence, Both  conferences
will be held at Grindstone Tsland
near Kingston, Ontaria,

Fuor Further fet for mpet i,
Grindstonme Co=ap, P03 Bax 564,
Stanor "PY, Torowio,  Owiaria,
MES 2T rdia) 923-4215m

Popular Summit
onference

June 17 -21, 1988

A Toronto-based committee
representing & hroad rmange of
interasts and political positions is
organizing the Popular Summit
Conference in Toronto., Mational
and international representatives
from  churches,  the  labour
movement, native and women's
organizabions will speak on free
trade, democracy and  socisl
justice, waorld pesce, and current
struggles in the Third  Weorld,
The conference otfers :Ha
alternative fo . the “"ofTicial"
Economic Summil  Conference
hosted by Prime Minister
Mulroney, June [%-2{.

Fuor mrong drfoemarion;
Popular Susimil Conference, oo
SO a4 five, Hari Hoursa,
Lhtversity  of Toromie, Toronio
M55 JAlm

Warker Co=ops welcomes Jef-
ltery ard conference  infarmaiion
Trams iy readers, Welte ta: Worker
Co=-pps Magazine, 9 Fiolet Ave,,
Toragnto. Ontario M4E TAR
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A feminist view nf wnrker co-operatives

Meg Luxton interviewed by Grant MacDonald

Mep Luxion, a prefessar of
Focigl Sclence, s Mhe author of
bMore Than a Labour of Love:
Three Generations of Womens
Work in the Home (The Womens
Prags, I980) and other books on
womenr's work and  family liJe.
Her miost receni 5 co-ediled with
Hemtker Jor Maroney, Femvinim
and Political Economy:  Womens
Waork, Womens Strupales [ AMeth-
pen. Progs, JO8T ).

= I understand that, as For
mgany people, co-ops have played
a significant role in vour life.

= ¥es, T have hod three Kinds
of expériences. 1 have lived in
co-op houses, small individually
gel=up groups.  In 1969 1 was
involved, in Toronts, with setting
up the Campus Community Co-
op Day Care Centre, aod my
childen went therp. Mow I am in
the Karma Co-op, a food co-
operative that has been going for
15 years,

= In wour experience, what
anrts of struggles have accom-
panied these involvements?

= The igsne that I think of
First 14 the tonsion that scems to
exist between paid staff and vol-
unteers in those co=ops that have
keen set up b0 provide 3 service.
The staff, who are alwavs onder-
paid cand  overworked, bear the
brunt of the responsihility, Vol-
pniger members tend fo have
other demands - on them which get
priority and so find it difficolt o
participate.

T think that the. demands for
participation must. be a problem
too in worker co-ops, certainly
for working-class women mem-
bers who tend to have many oth=
ar responsibilities in addition to
their paid waork,

- So, perhaps the democracy
that co-operafives pride them-
selves on does not alwavs take

account of people’s reality?

- That's: right. , , -and it
privileges the most privilegad,
Formal democracy, where every-
ong  isoenfitled 1o speak, is not
worth very much if some people
are too frightened to speak. 1
think that the women's liberation
movement s  reallv  struggling
with the fundemental differences
that people bring: to. groups. --
things like gender, race, class,
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F‘I‘.-n [y, Wu;ﬂuh
and education --  and lag
developed skills and methods. of
trving to involve  evervooe.
Women's cauvcuses for instance,
now fairly commonplace in  the
trade union movement, have
really helped give women a voice
in their organizations, As far as
T kngw, it 15 the wery vare co-op
that actually triez 1o Formally
deal  with members”  different
situations.

- D wou see co-ops playlng
7 purlitulnl‘ role & respect 1o

women’s work?

[t seams that warkes co-0ps
havie often been seen as solitions
1o emplovment when-all elze has
failed, I would assome  (hat
wimen afre  motivated o
form co-ops by their wmability o
ael other kinds of paid work,

miEny

L1



Alza, co-ops can provide women
with some control over their
warking canditionz -- foar in-
stance, having their own co-o0p,
they do not have 1o put up with
the sexual harrassment they often
epcounter  in other  kinds  of
waorkplages. Or a co-op mav al-
low them to deal creatively with
their child-care responsibifities.

The hope is that il there were
wome suceessful  worker co-ops
that really presented alternatives
for women in terms of flexible
hours, help with child care etc,,
then they would be a real vision
of the Tuture. That would be
wonderful,

- Whai obstacles do you zee
in  furthering worker co-op
development?

- Well, I''think the ecanomic
clout of large businssses opposed
to. worker control could be &
factor, | think that governments
too will "be-an obstacls.  They
will mot come out and say they
are opposed, but they tend fo ke
far more supportive of private
cnterprise  than ol - co-operative
enterprise.  This hat certainly
been truo in the housing 3821or,
and we are going o see the same
thing: very soom with regard to
non-profic daveare,

= Arg there more subtle obh-
gtacles: to  worker co-op dev-
clopment?

= Yes, the Einds of demands
that worker co-ops make on pec-
ple, especially  during  start-up.
The amount of time and financial

commitment  thal §5 required is
often bevond the capacity of
individuals to give,

The other thing i that there
i5 @ really strong semse among
paople, women especially, that
they do not have the ckills ta run
their own enterprize. To zay that
we have been indocirinated may
be too strong, but certainly there
19 a powerful notion that most
people do oot have the capacity
o control their own lives, to
make their own decizions, This
also serves to justify the belief
that a few people do have a right
to make all the decisionz and 1o
profit by them,

Im reality, pesple probahly do
not have the simple skills  fhar
they could apply to running their
own enterprise -- skills like hasic
accounting, how fo set upoan of-
fice, how to run & meéeting. or
#ven how (o presont an argument
logically, It makes me realize
just how the education system
has [ailed. These are not things
people get from cheir schooling
or their work experience,  vet
these are pretty straightforward
things to learn. When people feal
inadeguate, it jost feeds info the
notion that it iz hard and compli-
cated 1o control your own work-
place, that it is best left to
othars,

= Yis, but it is a Tor harder
to counter thete beliefs when
there are so few worker co-ops
to serve a5 Insplrations,

- ¥es, but it is interesting
that we have negative role mod-
gli. People can see large bus-

inesses collapsing around them,
they coan experience in their own
workplaces that  things  are
inefficient, that they #re not
being wsed  effectively,  thai
working ‘condifions are poor, You
know that when businesses go
under, people do not say  that
capitalism does not work,  Yet,
when 4 worker co-op Cails, 1t s
probably seen as 3 faflure of
worker co-aps-in general,

= [ho we need more visions?

- Positive visions must come
out of ‘real experience; | suspscy
[ remember whan we were setting
up the daveare centre, we oocu-
pied ‘the building 2t the TIniver-
gity of Toronfo o assert our
Claim to the space. One night at
the end of the first week of the
occupation we: realized that we
had created something  different.
There were (50 of us;and we
had successfully organized our
own meals, cared for our chil-
dren- and lived together contin-
nally  for  that  (ime, L was
shightlv  tense but also slighily
triumphant, and fhe magic of
(hat helped me to think about
doing things diffarently.

Granl MacDoanald, the Forum
Editar, ean B semtocted sl 308
Harbord  5t., Toronfo,  ©arorio
Mol TGRS (a4 iar 3885738 .
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arty Donkervoori

The role of worker co-
operatives in COMmMMUunity
economic  develepment  could

have been made clearer o the
features in the lzst issue of this
MARAZINE,

In the retail, health and
financial-gervices COMSUMEr &o-
ops described in the feature on
the Ewangeline area of P.E.I
affect thousands of people i the
immediate community who are
members. On the other hand, the
two worker co-ops (a potato chip
manefacturer and a  children’s
clathing company} direstly alfect
coly 4. and five worker-
members respectively. Unlike
consumer co-ops, the prodoects
and services of these worker co-
operatives are marketed outside
the immediate COMmmunikias.
However, these and other worker

co-ops  are definliely driving
forces behind community
economic development, creating

employment and new wealth Tor
their communities and at the
same Time mainfaining local
conirol over these resomrces.

CDCs provide link

One: way in which the link
betwesn the worker co-op and
community  ecenomic  develop-
ment can be made more explicit
it by having a worker co-op
assgociated with a community
development corporation (CDHC).
A CDC 15 usvally a non-profit
organization with  charitable
gtatug, with a board of directors
representing the local community.
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Just Wark members Earl Grocnewsgan (lop), fose Colindres
{middle ] and Dwiglt Doan | batiom ).

The board hires monagement,
which 10 turn hires employees.

There are lotz of examples of
this model, including new Dawn
in Nowva Scotia,

CDCs ¢an play an important
role m soliciting  povernment
support,  assisting  with = new
enterprise financing, ongaging in
community organizing o identify
potentinl  members, and in
supporting these members during
their enterprise’s development or
expansion periods.

But for those of ws concerned
with workeplace democracy, this
mode] has S0ma S80I
shortcomings, the key one being

controt.  In the case of worker
co-pps, the workers have control,
while in CDCs, control lies with
members from the community at
large -- non-workers o the
enterprise,

Ohver the last couple of yeodrs,
i number of enterprizes have
overcome this shortcoming of the
CDC by combining with -3
warker co-op,  This combination
increases  responsiblenes:  and
gecountability io the larger
community and elso provides real
workplace. democracy for the
warkers, One example of this
combined structure it Just Wark,
g consfruction  company  in




Toronto. which provides renoval-
ion and mew construction services
for bath the residential -and
commercial markets. The CDC
component of Just Work was
incarporated in 1981 a3 a non-
share capital corporation called
Just Work Community Economic
Development Services ol
Kiverdale, Support in the Dorm
of in-kind donations, office
space and the experience -of
members. in  the  Riverdale
COMMmMUNIty wWas guickly
forthcoming. Tt was set up with
the ntentn of  providng
workers' confrol, livable wages
for the workers: and quality

professional services. It was also
tn he self-sufficient.
The founding members

shared walues related &0 co-
operative  principles: and social
justice, Five vears aflter
establishing this supoessful
busingss and  building up. the
Financial reserves of the CDC,
the time came to deal with future
growth, Since ome of the
objectives of the CDC was 1o
initiate and SPHIMSOE new
gnfterprises in the community, it
seems appropriate to spin off the
existing business as a worker-
controlied company.

The transition

In foge 987, with annual
galps in extess of Sl-milhon, Just
Waork Construction Ltd. was
incorperated . on ils own a3 @
share=capital corporation, The
workers, after completing an 18-
month probationary period, were
able to purchaze one commaon
(voting) share at the nominal

The CDC

price of one- dallar,
purchased preferred (non-voting)
shares warth $130,000 The
shareholder's agreement spells out
the details of the rcelationship
between  the ODC, the waorker

co-operative and iz members.
Another pgreament features
annual transfer payments to the
G equal to 20 per cent of the
affer-tax profits. of the co-
operative, Also the articles of
incorporation include the transler
of all the assets of the worker
co-op to the CDC in the ovent
of dissalurion,

Future plan

With the two companics
aperating separately, the worker
co=0p 350 gefiing  on with tha
business of  providing  guality
gongtruction  services o the
community, and doing 50 with
the worker-members  fully  in
contral, while the CTXC is free o
pursue the development of new
enterprises. . The CDC is already
actively developing a husiness in
technical desipn, and hi: other
business concepts in mind For
Future development in such areas

By waste  management, John
Browwer, ong of the founding
members, eapressed his
gxcitement about moving  into

mew wentures, but quickly added:
"™We are in mno hurry end are
willing 1o spend 3 vear or more
planning carefully for owur next
worker co-op enterprise.”

This approach 1o communicy
economic development has a Iot
of potentcigl for it-deals with the
key - guestionsz  of " balancing
worker control swith some’ degres

of accountakility o the larger
COmMmuUAiy.

Donkeryoort 5 &
worker-menther with Co-op Work
a4 resouree. ogroup  far  fRe
development  of worker  go-
pperaiives and  olthor comreuniiys-
eeanamic-deovelnopment  Iinarives,
ff iz lovated gf Carrot Comran,
345 Danferik  Ave,,  Toronio
Crtario MK INE; (416 )-Ti7I.m

Marty
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Launching a worker co-op sector:
lessons from co-op housing

Mark Goldblatt

Co-op housing represents the
most mgnificant sector of new
co-gperative potivity in Canada.
It Bas emarged and consolidated
itself since the Second Weorld War
in 2 social, economic and cutural
gnvirgnment very similar 1o that
facing WOrker Co-OpEratives
today. Virtually  the entire
Canadian co-ocp  housing - system
has developed im the past20
vears. Dunng the 1960s, only a
few articulate advocates For (he
congept could bBe: found, slong
with a few SPONAOTING
organizations (Canadian Labour
Congress, Co-operative Union of
Canada, TInited Church af
Canadal, There was definitely no
geoundswell of demand, or aven
comprehension of the concept, by
tenants,

Mg al Movember, 1987, a Co-

: : } One of CHEs First bogrds of directors meeling in Olfawa, Standing, L to R -
operative Housing Foundation of Lioyd Grakam, Unfted Church of Conada, Jim MacDonald, Terry Phalen,
Canada (CHF) survey found there Conadian Labewr Comgress, Glen Haddreell, executive direcior, Seated, L to B -
werg 40,000 non-profit  co-  Don Mohlgoemery, Canadian Labour Congress, Bredn Molvin, Cocop Union of
operative housing units owned by  Canada,

1,243 housing co-operatives, with

an additicnal 4,600 units - under Reasons [or growth for non-profit housing  co-op-
development and another 3,500 cratives.. Key elements of the
units in the planning stage (total There are two critical factors program  included  feasibility
bonk walue aover $3.5-billion). that  can explain  this. rapid funds €or each new t!':':l.i't?':[.
There were |8 regional federa- growth: First, the existence of subsidized  long-term  financing
tions of housing co-operatives, adequate financing mechaniams and grants to  assist in  the
two provincial confederations, 60 and, second, the creation of an creation of  a  tfetwork  of
resource groups employing over effective  delivery system  for community-hased restource
450 full-time staff and one staff developing new houwsing co- groups. R T gronps,
association. CHF's 1988 budget operatives. In June, 1571, duting conceived as comprehensive co-
e Bl Semilling: The entire the flexikle environment created op housing developers, expert in
infrastructure -- regional fed- by i minority federal bk residential development and
grat-i0ns, resource groups and government, ~ CHF  lobbying co-op organization, became the
CHF -- is entirely self-financing. resulted in the amendment of the driving entrepreneurial Torce fon
Management suppart  services, National Housing Act to create 2 the creation of sueccessful co-op
including an  extensive adull comprehensive financing program housing projecis,

gducation program. are in place,
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Application fo worker co-ops

The. application of these
critical elaments to the worker
co-operalive concept would result
in somathing along the following
limes. First, am adequate
financial syslem for worker co-
operatives muost be put into place,
It must include funds for
feasibility work, bosiness plans,
squity Financing and access (o
secured and unsecured
commercia] credit.  The financing
system should  assume  moxlest
amounts of workers™ capital, a
svater Tor accessing - traditiomal
commergial fingncing (ncluding
co-operative financial Instit-ut-
ioms), and a very significant role
for government grants, loans, and
loan guaraniees, concentrated in
high-risk start-up development,

Secondly, we necd b0 ocresls
ut the -earliest possible time at
least ~ five regional  resource
cenfres  that are designed o
provide a one-stop capability for
development and management
support of worker co-oporatives,
The Communify Development
Co-pperative, based in Mowva
Seoria, and the Worker
Dwnership Development
Foundation/Co-operative Work in
Toronto, provide focal points
around which we can build two
of these regicral centres. The
Groupes Conseils  and  the
Federation of Worker Co-
operatives in Quebec are further
along this path.

Financing
ITnlike the  circumsiances

faced by the visionaries who
launched the Mondragon system

of worker co-operatives m Spain
in the late 1950s Canada has a
fully-develapad CO-OpeTative
fingncial . system, I should not
be necessary to start all over
again with a parallel institution.
However, this statement  makes
fhe assumpeion that Canada’s co-
aperative Finoncial syatem, which
har been primarily orieated o
providing personal Financinl
services {savings and credit). 35
capable ‘of ‘the interesied  in
hecoming a sipnificant
commercial lending source for
worker co-opermtives. Dirsct
discussion aimed at resolving the
izsues  should  bhe  launched
immediately, including the idea
of creating a small number of
focal pointe  owithin  the ©o-
ppecative financial sSvstern where
the expertise for engaging in this
kind of commercial lending - can
b concentrated.

On the gowvernment side, an
affirmative. political  campaizn
necds ~to be launched: by the
gnlire  ¢o-operative  sector to
engage both our federal and
provineial EOVETOMEN]S in
creating Financing programs 1o
assist in the development of
waorker co-operatives. Thaz
activity 15 both necessary and
desirable. It i3 necessary because
there iz no other identifiable
source  in oour  society  hesides
povernment which has both the
mandate and the capability to
provide a significant amount of
fimancial resources.  for  new
inttiatives such as worker Co-
operative  development, It 15
desirable  because worker co-
operatives deserve 4 significant
share of the mammoth amounis
of taxpaver funds currently

flowing  to invest or  owned
companies W stimulate economic
development,

Dependency on govérnment

Co-operators  have  pmzed a8
feast twa concerns regarding oo
extensive: rale  For  Eovernment
financing in’ workee co-opedative
development, The first 18 that
such an embrace will result in
compromises unacceplabie fo the
healthy development of a worker
co-op secter, This is definitely o
possibility  singe the governmant
alwayvs has its own  priorities
which seldom match those of the
co-pp sector. . Howsever, the co-
op housing  expericnce  Suppesis
that, if ‘our sector's objectives
and minimum expectalions are
defined by purselves and if we
are teady to walk away From the
table when minimum cbjectives
are not achisvakle, an acceptable,

although SOTOEL MEs rocky,
relationship: can be: hammerad
ouft,

The second ohjection is thart
gignificant governmmenl - suppos]
craates a dependency cyele from
which dire consequences © cin
result. Again, the co-op housing
cxperience sugeests  that this s
only so if wou fail fo plan for
independence by buildimg in,
from the eacliest possible time,
financial and strugrural
mechanisms for ongoing  self-
suppert.

Resource groups

Regarding an effective
delivery and support  systom.
three imitizl  comments  are
offerad, First, worker co-op

1]
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FEROUICE  Centyes, as suggestad
above, will need significant grant
funding in their early vears until
both the wvolume and continuous
flow of clients is sufficient to
enuble them to become self-
supparting from Tees. This is a
characteriziie of any consulting
company, buot it iz particularly
prue an the case of a specialized
organization in a Field where
most of it clisnts have vet to be
created.

Secondly, some careful
consideration should he given to
the structure of the regionallv-
based worker co-op rezource
centres. How can we pot
maximum performance i the
context of the existing Canadian
realities? How ¢an we get
continuity, the buildup of
practical expertise, and the room
for institutional growth over
time? Most important, how can
we  aftract  and  hold and
remunerate both committed and
competent staff who have been

the driving source of ' the
entreprenevurial  success of  the
housing co-operative  resource

growps? In  turning these
questions over in our minds, and
remembering that no ong model
1 essantial, consideration should
Be given to a multi-stakeholder
control sructure mvalving
supparting  organizations (co-op,
church, labour), the resource-
group  emplovees  and  existing
worker go=operatives {as they are
developed).

Thirdly, from the outset
consideration should be given to
how we can build into the
development process a flow of
funds which will support, over
time, o zelf-financing infra-

structure bhoth  Tor angoing
developrment  and 1o provide
management support for worker
co-operatives. The latter concept
was  entirely  overlogked in the
initigtives that launched the co-
op housing: sector in Canada and,
while the situation has now been
almost enfirely turned around, it
was @ hair=raising experience
which 15 not worth repeating in
the worker co-op sector,

Optimism important

The: 1ime hos come. o
consolidate, dmong  the many
interested  parties; - an o initial

strategy for developing o worker
co-operative sector in Canada,

and them @ move forward
immediately with its
implementaiion,  There has been
g fair amount of discussion

within the co-operative sactor in
the past Five or zix years aboul
the worker co-operative concept,
but o Jdate @oo significant
palitigal - or  [nancial  resources
have been mobilized, particularly
within Englizsh Canada,

Without doubt, the most
relevant. conteibution  that  the

history of co-operative housing

in Canada has to moke o the
development of & worker oo-
opergtive sector 15 the optimism
to get started. Starting with a
band of only o few committed
advocates amnd lienited
institutional support, it has been
possible o creafe an entire new
amd dynamic sector of Canadlan
co-pperative aclivity to  which
thousands and  thousands of
ordinary peaple  hawve  heen
attracted  and  have  devoted
enbormous amounts of their time
and expertise in a dazzling
display ~ of leadarship and
commitment. This  experience
wiuld sugpest that oor tazk is 6o
find wavs to make the relatively
new worker co-operative concept
known and accessible o the
working people of Canada.

Mark Coldblatt ix exeoniise
director  af  the  Co-operative
Housing  Foundaiicon of Canada
grd a director: of the Caonadian
Co—aperalive Assaciation. He can
be renched ol X02-2T5 Bank 51,
Oirmea. Onearie K2P 206: [(§613)
236-d044m

Easton Housing Co-op, Mouni Pearl, Newfeundland,
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Intégration des nouveaux membres:
quelques réflexions

Johanne Berard

Suite & sa révizion en 1934, la
Loi sur les  coopératives fu
Québee préviit gue "La
coopérative [de travaillewrs) dodi
SoOumelirg oule personng pcceplée
cotnme membre & une période
d'essai  d'au ples un. an (.0
pendant certe  période  dessai,
colie  personne - esl un  membre
auxiligira (..)" (art, 2242) A
fontes fing preatigues, l& nouveau
membre pout done, aprés
seulament un an, jouir dez mémes
droits el priviléges  que Jes
membres-fondateurs. Ces mem-
bres-fondateurs  qui ool vécu
wares les  difficultés  inhérentes
au- démarrage de Jla coopérative
nnt souvent ddes réficences hian
compréhensibles 4 partager  les
premiers surplus d'opération avec
de npouveaux venus, fout en
pdmettant la  nécessité.  d'aug-
menter le nombre de {ravaillewrs
pour asturer la Cronssance de
Ientreprise,

Devant ce dilemme, certaing
memhbre-fondateurs chosiroenl
d'emhaucher surtout des travail-
leurs{euses) occasionneis(tes), ie.
des non-membres sur la base de
article 2245 de la Loi ({"La
coopérative peut  engRger  une
PErEONNe non-membra fulaliny
exéculer des travaux occasionneis
et de courte durée”); mais ceitte
alternative peut-glle: &re  une
solution & long erme? Dlautres
par contee rézpudront o
probléme d'équité  entre anciens

et nouveaux membres en passant
du statut juridique de coopérative
i celul de compagnie, éliminont
du méme coup Vobligation de
mainienir une reéserve  impart-
ageable (e "obligation de faire
involontairement don au
patrinning dcomnmiquea das
resultats de  (leurs) efforts")
DFautres enfin  instaureront  des
mécanismes de reconnaissance de
IMamciannete, Adnzi une
coopérative  forestiére’ de la
région des Laurentides fonctionne
avec un systeme de rappel  des
travaillours-membres fondé  sur
I'anciennstd; cela consttue:  un
avantage pour-les ouvriers de da
premiere heure lorsquil n'y '3 pas
sulfisamment de travail pour gue
tous leg membres soiont rappeles.

Par ailleurs, un document de
réflexion  préparé A Pavtomne
1987 par la Direction des sgents
de développemeni de la Sociéid
de  développement des  coop-
ératives {organiszme ECv—
erngmental) proposa, enfre aurras,
dexpérimenter "une formule de
partage des ristourncs basée sur
Iey h&ures travailléas &1
Fancienneté du  membre-traval-
lewr au gein de sa coopérative ef
de [Minclure aux réglements de
regie imterne de I8 ocoopérative
pour approbation par la Direction
des coopératives” Le document
donne en exemple la formule
suivante  pour determiner 3
ristourne du membre:

Le moniant foial atiribudé en
ristournes. pour  lankee  cokriadie

muoltiplié. par e mombre  des
heures iotales currtif g ves
iravgillées. pur de membre oepuis
son adwmicsion  au gein de  la
coopsralive divisé par fe nombee
des  heurss - tedales  cumulatives
travailldes par fnus o5 membres
gepuis  dp  démorrage  gde | a
COOpErmitre.

Rappelons guactuellement lo
mécanigme e rstourne st
pendralement basé sur les heures

travaillées snnuellameni La loj
loizze  toutefols une  certaine
latitude  sux  membres d'une

coopérative pour - flixer, par
reglement  Ia mesure A uliliser
afin: d'évaluer le. wvolome de
travail du membre {art. 12!5-].:

La formule proposés
reconnait donc sz contribution
des memhbres plus anciens et lewr
permel, lorsgu'ils  wieillissent et
g1ls le désirenmt, d'écourter lewr
temps  de teavail sans  aflecter
leurs - révenus  cde  fagon:  aussi
drastique gu'actusllement. Pas
pxemple dans. ume cnopérative
foréstiére oo & fravail exige un
effort physique important,. Ieo
risque d'accidents . croit avec la
fatigue; l&  membre-travailleur
devenu moing  résistant pourrz
¢haizir de feduire ses heures en
forétl et ainsi diminuer ses risques
sans  par  aillenrs: &g trop
pénalisd du point da Yie
monétaire si 525 heures travaillées
cumulatives lul sont reconnues.,

Ciutre 'aspact émnpmlque._
d'autres  facteurs: == dont Ia
formation et information  des

12
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memhbres tant actuels qu’a
venir -- jouent un role important
dans.  I'intégration harmonieuse
des TN VEALK membres,
Considérons 4 nouveau le secteur
forestier.  Une cooperative gui
geuvre dans Ja coupe ¢t Ja
teansformation du bois ajoute une
nouvelle activité, par exempls
"aménagement forestier, et
Pecrita dioma de NoUYBIUE
membras, Ces derniers recevront
minsmalemeant une formation
coopérative de base” et devront
bien  comprendre.  Phistorigue
propré 4 la coopérative dont ils
souhaitent devenir proprigfaires-
WSERTE, D'autre . part, il est
également  essentiel que  les
membres actuels réalisent (i} que
lzs. activités en  place devront
contribuer au financement
pendant unm certain [emps de
Pactivitd  aménagement, et (i}
qua des différences biem réelles
gxistant entrs eux &0 les pouveaux
travailleurs en terme pur exemple
de nature das tiches, d'horaire et
de vision de la coopérative. Dans
cefte.  optique, la coopérative
forestiére  précédemment citée a
résolu gue le conseil Jd'admina-
isteation serail  obligatoirement
composé  de  représentantie)s de
chacune des activités exercées par
les- -membres, donnant  ginsi
'occasion & chague division de
s'expliquar et de s'inscrire dans
ume  vision
coopérative,

Jusqu'd maintenant, ['expér-
ience face - aux conflits qui

d'ensemble de |

pEErAeAL Survenir &ntre anciens
et nouveaux membres semble
limitée. La plupart des coop-
ératives de travail québgcoizes, A
I'exception des forestiéres et de
quelques. autres, sont refativement
jeunes: & moins de connaitre une
croissance rapide et d'avoir déja
réalizgéd des surplus, elles ne viveni
donc pas encore, du-moins pas de
fagon aigud, cette problématique
dlintégration das NOUYERUK
meémbres.  Comment &g memb-
res-fond-ateurs envisagent-ils do
prévenir/résoudre les  confllits
potentiels découlant d'une telle
gitsation? Le présemt article a
tenté  dapporter quelques - élé-
monts de réponse.sans toutefols
prétendre faire ' tour ‘de Ia
question!

Merei A Paw! Vikeeni por - es
CrRRmERGires.

- Jean-Claude Cruérard,

"Pour uné Fiscalité appropriée §
la speciflicite des coopératives de
travail " Cerppdratives bl
Développemtant, rovee du CIRSECT,
vol. I8, no. 2, [986-87, p 129-135
viir - pussi la concept de
ristourne-retraite dans Jean-
Claude GGuérard, "La réserve, un
mal  mon nécessaire  poue e
COSpEralives québécnies ile
premdier niveaw,” Coopdratives &
Développoment, revueg du CIRICE,
vol, 15 no.c 2. p 65-T3,
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¥ 226 "Les
ristournes sont  calculéss  &n
fonction du volume de  traval
que le membre effectue pour 2
woopErative ou pour I3 compagnis
dont 50 Soopirative B5l
AEHONNAINE;

Ce wolume peut &=
mesuré par le revenu do memhrs

Article

o par le nombre d'heores da
travail ou  zefon  toote autre
MEsure déterminée par

réglement.”

Tel que prévu @ Pariicle
2242 de la Low "La cooparafive
doit  soumerire  [oufe personne

acceplée comme membre 4 una
pericde d'essai d'au plus un an et
formeation

o
¥

& un  Sours de ;
technigue et coopérativel...)




An innovative approach to paying
dividends to old and new
members of co-ops

The Prabilem

The 1984 Quebec law on o=
operatives  states  that | “the
(worker) co-nperptive must
impose. a probationary period of
g maximum of one year on
anyone accepted as a member..
during this probationary  period,
this person 15 an  aoxiliary
member..." (article 224.2).

For practical puorposes, the
new member can, after only one
year, enjoy the same rights and
privileges a5 the founding
members, Founding members
lave pxperienced all the
difficulties inherent in  starting
up their co-operative and often
are understandably reluctant o
share their First operating surplus
with newcomers, Yot  they
recognize the need o increase the
number of workers 10 ensure the
growth of the business.

Solulions

Faced with thss
some founding members.  hire
casual  workers, ie., non-
members,  in - accordance with
article 224.5 of the law, ("The
co-operative may hire a  non-
member to carry out shart-term,
cagual work")  But this 18 not a
long-term solution,

Others resolve this problem
by changing their incorporation
from ‘a ¢o-operative 1o a
conventional corporation,  And
some create wavs of recognizing
SENIOTITY, A forestry. co-

dilemema,

operativé in the Laurentians for
example,  gives  priority fo
worker-members - with  seniority
when there @ not enough wark
for everyone,

A new Tormufa

A waorking document
prepared in the Tall of 1987 by la
Société  de .. développement - des
coopératives {8 governmeant body)
has proposed o Formuly whereby
semority 12 a facter incaloulating
dividends, (See inzef,)

It 15 important o remember
that the formula for dividends is
wsnally . based on the hours
worked  annually. Quebee law,
however, allows some latitude for
co-operative membars [0 assess
the members® volume of work
[art. 226}, as hatz been donoe n
the SDC proposal, The proposed
formula acknowledges the senior
members’ gontribution to the co-
opr, and alzo allows them, when
they grow older and if they o

wigh, o shorten their work time
withowt ‘affecting  their-share of
dividends az  drastically as o at
present,

Resolving conllicts

S0 far the experience in
Ouebec of resolving conflicts that
cat arise betwesn old and new
members has been limited, Most
Chiebecois worker co-gperatives,
except the Fforssiry ones, are
relatively young. Although they
have experienced rapid growth
and  hawve  alréady acquired
surpluses, they ‘have not yot
experienced in a significant way
the problem of integrating new
members Johanne Bérard

Johanne Bérard iz o formeer
research assisianl @ the Cemre de
pEslion dex. coopdratives, 33533
Chemin de lo Reine-Mariz. #5058,
Monirgal, Québee HIV  THE:
F5I4) 340-8020, Translared by
Julia Berry.

cumulative total of howrs
worked by the member from
the dme of admission into

member
ebale =

the co-operative

total amount payahle
X in dividends

for the current year

cumulative total of hours
worked by all members since
the beginning of the co-operative
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How members of Newfoundland's
Skilled Trades Limited deal with

unemployment insurance

Skilled Trades Limited s o
unigue orgawizalion of carpenfers,
plunthers, electricians amd  ofher
frodeipeople  thal  butlds  awd
rergvalies various fypes of dwell-
fgs. Originglly incorporaled as
- co-operative, Skilled Trades
recently changed s legal
siructure fooog Nelisd  company,
The mew company has been in
nparation simee June' T, [ORT, Bt
there gre a number of detarls fo
be finalized vet,

Skilled Trades deals dicecily
with the consumer. [0 provides
skifled [ohowr @t & kasie wage
plus 25 per cenl, and IF Grranges
Jor  the consumer o purchase
malerigly @ discouMt  prices.
Bocause Skilled Tradey involves a
large  number of  workers, ifx
overhead is refatively low.

fm the following, W.M.
Chisholm --mranager and founder
—-—dascribed the company’s Fisiary,

and  how §f resolves  problems
when  they arise  with Revenue
Coanada  ahowt- wmemploymeit

insurance for 115 menlars,
W.M. Chisholm

In the late [930s | abandonéd
the cozy johs which industey had

tx offer for one'of my oOwn
making. I' 5¢t up 3 small
congtrection  company, ingor-

porated ander my own name. It
wias  successful,  thanks o the

problems

Helen Rowe, of fice manager, and Bill Chisholm,
peneral manager, of Skilled Trades.

faithful emplovess who  had
worked along with me and wha
had helped greatly in esiablishing
g good reputation for workman-
ship and reliability,

All the whale T was planning
to show that industry could be
operated  on  demacratic
That day came in August of 1963
-~ tha dav that all my employees
including myviaell  incorporated
Skilled Trades as a co-operative

limes.

Worker Co-ops Spring 1988

construction company. It was o
happy day for vg all; bac it aag
not 1o last

It soon bécame evident thoi
good reliakle tradespeople do not
nesessarily  make good-admimiz-
rators. CAStountng . and papser
work were for the birds, and

peaple who worked afver 430
pom,. withowt  pay . were ool
morrtal Howewver, we survived

a5 peneral contragtors for about
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SiX  yedrs, Af the end of this
paried, with jobs looking for
people rather than the other way
around and with most of owr kew
people  having  takea  more
lucrative positions, we  placed
Skilled Trades in mothhalls,

The 980 récession awakened
some members of the original co-
operative. They called one night
(o say that they were in serious
fimanciad trouble, no ULL. stamps
and no work; nothing but welfare
wis the brick wall that many of
them faced. Would I consider
reactivating Skilled TradesT

Although | had reached the
age of retirement and had
intended to do some travelling,
the old experimental bug won
out. 1 had a wery close look at
our original successes and Tailures
and developed a new approach o
operating  the worker co-op-
erative,

The new plan reguired that
evary member-emplodree  would
hive 1o actively participate in the
operation. om & daily  basis
Members would be obliged to do
the Tollowing: (1) to look for
work: (2) when a jobh was found,
cell the office, get a work order
prepared, then go and do the job
gr see that it is dome and done
properly; and {3} at the end of
each week, collect payment on
behall of the co-ap and turn the
proceeds over (o our office for
payroll processing.  Pay cheques
would be isseed within fwo days
fon Wednesdavs as a rule]l. In
this way, no pavreoll capital was
required. The customer, or
pthers, would be required 1o
supply materials and equipment.

This plan wis tried out i
1982 emploving only  three

Shnptal_l__g

R e S o

carpenters, It worked 0 well
that by 1983 we received a
federal-provincial grant of
525,000 Tor promotionsl work,
By 1985 our revenue passéd the
S500,000 mark; we had employed
over M0 people for  periods
ranging from two to 52 woeks
The 1987 picture was not 80 good.

As o resull of a0 Eluggish
economy, we emploved 126
people and our total revenue
amounied ) approximately
£40:0, 000,

COur procedures wera ¢o-
operation at its best, but they
were not necessarily democratic,
ginge one person  dictared the
policy of the operation. The
emplovees could not care less,
Juat 3o long as they could Tind a
job. And 1 could not care less,
just so long as T could earry on
with my experimental program,

One redeeming  feature for
the lack of a democratic structire
was the fact that the books were
wide ppen to all emplovess and
BVER tn our costomers if they
cared 1o see what we were daing.
Briefly stated, our objective was
to pay all emplovees 100 par cont
of their net earnings.

Thiz idea of paying the
emplovess 100 per cent of their
net  earnings  was  inspired by
Adam Smith's theory that “the
basis of wealth iz work®, That iz,
the person who did the work
ghould receive all of the value zo
created,

Enter Revenue Canada

Cur operation  attracted  the
attenton of Revenue Canada,
Their visit, lasting as it did for
about 3 week, served to eassurs w3

confaormed

that our
wilh their regulations apd also to
provide us with much - oeeded

operation

"know  how! regarding  inter-
prettion  of  that complicatad
document known as the

Clmermpl o fHsprames A,
When they returned to 5 John's

they isgued the following
statement
"We have  congloded  ouor

investigation inte the status of
wirkers performing services for
Skilled  Trades  Co-operafive
Society Limited. We are of the
apinion that worker-memhbers are
vour emplovees for porposes of
the Unemployment Insurance
At Therefare In accordance
with the provisions of the
relevant Act and Regulations,
emplover and emploves contrili-
utions and premiuvms are reguired
on hehalf of these persons. This
ruling  is hased o the
information obtained. L owill
refmaln valld  wotil there is a
significant change in the facts,
at which fime a mew ruling
should be obtained" (dated
Sepiember, 1984},

Thiz ruling still remains in
eflect, in as much as we have not
received any formal notice o the
contrary. Howewver, some of ouor
emplovess recently have exper-
lenced problems in eollesting the
U1, benefits.

Moar of these problems seem
o hiave developad as a result of
different interpretations of our
three basic rules; “look for work;
do the job; and collect payorent
on behalf of the co-op”. Some
officials have claimed that this
should be regarded as self-em-
ployment; others agree with the
original raling. To say the least,
these rulings lack consistency.
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We had a case a short time
ggo that involved three employ-
BES, When thesa employveas
applied Tor UL, two were turned
down and one was approved cven
though all three did exactly the
same work: and under the same
conditions.  However, we - have
also had  some fraedulent
applicants who were appreheod-
ed, not only by Revenus Canada
but alse by ourselves,

This problem has now been
solved ®o  our saeisfaction by
establishing a position "Project
Inspector”. It would appear that
this move on our part has also
met  with  the approval of
Revenue Canada, Each project is
ingpacted from time to fime by
this person who 1% o waell-
qualified construction SUper-
intendent, with 23 ‘wvears of
ERpPETiances,

To som up

We  have tzkem the 1984
Ruling of  Rewvenue Canada as
quoted above 1o the literal sensc.
While that may be referred o as
the "spirii-of the law", the latter
of  ‘the- law {too mse &
Mewfoundland expression) i3 a
different guental of  fish.
Example; A member would find
a job, get a work orcder as
required, but fail to  tell the
customer  that  he/she was an
emplovee of Skilled Trades. As a
result, the employee was regardad
gt being self-emploved and
therefore disqualified for Canada
Pension and UL

Howesser, when oar carefully
prepared work  orders and
instructions have been followed,
wa have not experienced any
problems,

Waorker Co-ops Spring 1988
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We are now satisfied that our
concept of emplovment is sound.
Qur cuspomers. are pleased  with
tha saze with which their ideas
may be  implemented and  our
amployess are happy oo because
they realize  that  the master-
servant  relationship which has
existed Tor all oo long is’ just
ghout fimishad,

Once government more fually
realizes that there is room for
Improvement  in our  age-old
employment  system, then ' the
unemployment problem will be
selvad more quickly,

Postscript

Skilled’ Trades did not change
its incorporation because of the
onemployment insurance isswe. 1t
was becouse- Nawfoundland's Co-
operatives Act was interpreted as
meaning that membeérship should
e apen o anyone who could be
painfully emploved and pay the
admissinn fee by huyine at least
ong share. Our position was that
un applicant must first become an
emploves for @l least six months
before becoming a member and
purchasing a wvoting. share which
in our ¢ase has a nominal value
of %1. Mevertheless such appli-
cants would enjov the same rights
and privileges as a fully qualified
member except for the rights to
vote and to hold office.

This position was based on
our previous experience. Once
membership iz throwa open o
the public, discipline becomes a
problem == @& problem which
worker co-operatives  can  do
without,

The change in [alifs
incorporation  wai:  no  small
undertaking. It was mot just o

matier of changing the regis

ration  from  one  government
department to another; it
involved winding down the co-op
and MCOrpOTaEng ] a
company, Skilled Trades Limited.
The change wasz time consuming
and expensive.

It iz my opinion that warker
co-operatives. have produced o9
new concept of  employment,
which il properly developed will
lead to g happier workplace, It is
also pur ambition {0 bring akbou
legizlation  in  Mewfoundiand
designed specifically Tor worksd
Co-COperatives.

Far morg information, WA,
Chisholm  car  be  comiacied @
Skilled Trades, PO, Hax 39,
Maenefzs,  Newfmmdioad A
2¥C PTG BAL-Riistm

R T e
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Fred George, Project Inspecior
Sor Skilled Trades Limited
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AlBert Champery
Mark Galdhlats

CCA

The - Canadian CoH-operativo
Association (CCAY hoard  has
named  its woarker  co-operative
advizory committee.  Chaired by
Norm Bromberger {a CCA board
member and CEQ, Saskatchewan
Credit  Union  Central),  the
committee  inclodes  wvolunteers
from most types of co-aperafives,
Itz members are: Val Arsenault
[P.EIL Co-operative Union)k;Doug
Ackland (CUMIS); Jack Craig
(Credit Union Central); Eric
Dean (Co-op  Atlanticly, Mark
Goldiate {Co-op Housing
Foundation); Al Huffman (CSP
Foods), John Jordam (The Co-
operators Group); Laird Hunter
(barrister) Rick Parker (Mova
Scotia Credit Union  Central);
Ethan Fhillips {Worker
Oranership Development
Foundation); and Jack Ouarter
{Worker Co-ops Magazine).

The first mesting, on March
2Bth, focussed on defining the
committee’s terms of reference,
reviswing current initiatives
(including the CCA's zecond
Innovations application and  the
new venture capital funds being
gstahlished by co-operative: in
Lhe Atlantic and in
Saskatchewan), and developing. a
work plan, In addition, the
commities discussed the
forthcoming dominion/provincial
conference on co=operatives and
made recommandations coRcarm-

ing the OCA's presentation on

worker co-operatives  at  Ltha
forum.

A working  group.  was
established to develop a plan for
a peotobype. of oo-operalive
enterprise - centres:  {objectives,
staff reguirements and budoars)
prior  to the next commitiee
meeting which 15 scheduled for

May 27, 1985,
Innovations Progrim

The daminion governments
Innovations Program (CEIC -
Canada  Jobs  Strategyy  has
attracted a lot of attention From
those interested in furthering the
development of worker co-
opecatives..  Several applications
have been sugcessful in obtaining
funds (as reported in previouws
Warker Co-op  155065),

Cne major application, by the
CCA, for a comprehensive
inmitiative . o fund worker co-op
rESourcE  groups  was  rejected,
Another, by a coalition of
Cuebec groups, 3 being reviewed
by Innovations,

CCA also  submitted, in
March, a second, Afrrower
proposal  to the  Innovations
Program. Ailmed at a particular
labour-market pProgram -
industry  adjustment due to
technological or  trade-related

changes and ot worker buyout --
this' proposal has  bean  wall
received by Innovations officials.
Should it be funded, this project
will focus on developing - and
testing  the  practical.  tools
required | (4] evaluate .and
implement a worker buyoutf,

February 1988 Budget

Modifications to the Income
Tax Act concerning laboor.
sponsored venfure=-capitaf
corporations, mayv prove waluable
o worker co-operatives oulside
of Ciehae, From it introduastion
m the: Mav-I2985 budget, this 20
percent dominien  tax credit fos
only bBeen available in situations
whern these venture-capinal
corporations  were  provincially
chartered and where a matching
provincial credit was  availahla
Asa resulf, the wvery suceeszful
Quebec Federation of Labour's
fund, with S120-million af
pssets) was the only beneliciary,

Now Finance Minisier Wilson
proposes  to permit  nationally
sponsared  corporanions Lo take
advantage of the dominion tax
credit. The Canadian Federation
of Labour subsequently
announced that it wounld estahlish
a fund as soon a3 possible,
Targeted at amall and developing
businesses, the rules may have to
be medified to focilitate venture
capital being available to worker
co-ogperatives (a5 has been dong
with the Quebet trend). This
will present a challange bBoth to
proponents of  worker  co-

operatives and to the Jlabour
unions ar fedarations whio
sponsor  venture-capital | corp-

arations.

Third Daminion,Proviocial co-
operative conference

It 15 likely thai Charles
Maver, dominion ministar
rezponsible. for liaison with co-
nperatives, wrill invite his
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provingial counterpacis and the
national  co-oporative  organ-
izations to.a third conference on
co-operatives an Halifix in mad-
June. The first two conferences,
Regina {(1983) and Oitawa (286},
considersd worker co-operatives
in some detail. It is anticipated
that afficials will report on ' the
results of  the study sgreed to at
the second conference,

Recent provincial  program
developments and ennouncements
(e.2., PEL Co-nperative
Development  Strategy  and the
MNew  Brunswick Throne  Speech)
will be reviewsd in defail, Also
cn the agendn will be healthcare
co-operstives, capital  formation
in the co-operative sector and the
“rode of  povernment ‘in co-
operative development”,

Changes ar CEIC

Monigue  Vermna, M.P. for
Rimowski-Temisconara  in the
Craspe, has been appointed
Minister of State (Emplovment
and Immigration).  Ms. Vezina
Was A senior mMARager i one of
the regional federations of  the
Degjarding movement prior 1o her
election ta  the  Hoose  of
Commaons: in 1984, Her strong
co=operative  background  should
halance the aqually strong
private-sector background of the
SETIAT minister in the
depariment, ‘Barbara MacDougall.

Albert Chambers {5 direcior
af ‘povermment  affairs. oo o the
Canadion  Co-nperalive.  Assoc=
sation, 275 Bank Srreet, Suite 400,
Qicawa, Ontario K2F 20L& (611}
238-671Im
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The Co-operators does il again

Co-operators Communication,
the third of the Co-operators
Group  subsidiaries to b
converied to a muli-stakeholder
co-op, has  received  official
approval  from  the Board of
Directors:

As reported in Worker Co=pps
{winter ISERY, Co-operafors
Communication i3 proceeding
with eight members who  will
provide pudio-visuul services to
the Co-operators Group and to
the public,

Like the two previous Co-
operators Group subsidiaries (Co-
aperators Data and Co-operators
Develapment  Corporation) that
have heen ser wp using a multi-
stakeholder model, the Board of
Co-operators  Communication  is
repregantative’ of 1the Group
{which has provided S500,000 of
start-up capital), consumers and
the workers. First=vear sales for
Co-operators Communication are
projectad at F300,004),

For-more (Rformation. conlact
Peter Hlushko or Joho Jordan,
The Co=operaiors, Priovy Soguare,
Cuelph, Ontario NIH 6P8, F510)
824-4400m

Melanie Cann

Office Tor worker ownership

Soom, there may beoan OfFice
For Waorker COrwnership
Davelopment in B, Shane
Simpson and Melanic Conn have
just completed a contract with
the Mew Westminster Economa
Development Association
(MWEDA) o stody the Teasibiliny
afl esfablishing develapmeani
assigtance | services  Dor  worker-
owned hosiness. The! study
recommends that MW ELA
sponsor the creation of an nffice
which would ‘have g variety of
functions: the establishment of an
information hasa; ths
development and  delivery  of
commonity education to heighten
the profile of worker ownership;
the co-ordination  (with  other
business and educational
institutions in” Mew Westminster)
of pre-development education for
potential worker-owners; and the
prowvision of specinlizad develnp-
ment assistancs t0 emerging
wiorker-owned Buzinesses,

and mons!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO
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The next challenge will be to
obtain  funding Tor this  pilot
project. NWEDA's membership
includes  representatives  from
buziness, labour, government,
education and COMMUnIty
organizations. This broad base of
suppart strengthens the likelihood
that the project
foreard.

Women Artists Co-op

will © move

Eeaders mav remember 3
story. in  Worker Co-ops (Fall
1987} about a group of Wwomen
graduares af "Co=-0paritive
Emplovment for Women", a Job
Ee-Entry program  offered at
Douglas College, whose plan was
to. create an- artists’ co-op.  The
co-ofr  would offer retal  and
studio space, a slide registry, and
markeling  services for womean

artists in British Columbia. . Job
development, ona of CEICs
fraining programs, was

considered as a possible source of
funding for the womeén o
develop the co-op.

After a Tive-month wait, the
application was finally approved
and the group i now ambarked
on making their dream a realify.

For mora (6foraualion, wrire
Rita Chudnovsky, Comeunity
Programys and Services, Douglas
College, P, Box 2303, New
Westminster. BAO_. V3L 5BZ.

Employee Share Ownership Plan

On January 7, the provincial

government announced “"Sharing
in the Future”, a proposal to
EACOUTaRe employee share

ownership "for the purpose of

0

=

job protection, job creation and
participation 1] Corporane
ownerzhip®. One unigque aspect
of the proposal s  that it
recommends a 20 per cent
inceéntive payvment too eligible
employees, based onm the amaunt
invasted an equity shares of thair

employer’s company, Tha
maximum  payment  would  he
F2000 per vear.

While tha Edvernment

information on the program says
not a word about democratic
control, two of the three
examples used 0 demonsirate the
merits of employves ownership are
Lamford Forest: Prodocts and
Victoria Plvwood. Both enter-
prises allow only one vofing-
share per shareholder-member.
(Lamford s incorporated a3s a
limited company, Yicioria as a
co=0p.)

Tt may be thar this progeam
could help to defray start-up
capital costs for new warker co-
ops or take-overs. But without a
highlvy publicized education pro-
gram about  workplace demo-
cracy, it 15 unlikely that employ-
ees desperate too save their jobs
will hear about that option.

Mefanie Conn Pl | e
coitacied o the BAC. Desk, Jodd
Wesr Tth dve, VFancowver, B.C,
Fag 185 fald ) 430-0453,

Across the Nation
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Experiment for the
psvchiatrically disabled

Sudirh Browi

A=way Express, & Toronio
courier SErvice for the
pevchiatrically  disabled, i3 no
longer 4 worker co-operative.
HA-way was housed in Applaise
Communily Developmeaist
Corporation, which planned o
relinquish contrel 10 the ¢o-0p's
members over a peniod of five
YEeari.

Untortunately, the businpss
did not meet projected revenue
in the Ffirst vear of operation,
Forced to secure additional funds
from granting agencies unsymp-
athetic 0 the co-operative
structare, A<way had to sacrifice
co-np principles,

A-way currently opérates in 3
miore traditional hisrarchical form
with workers paid a commizsion.
Healthéare  workers  associated
with the project claim that the
co-op structure was Inappropriate
for the psychiatrically disabled.

Howeaver, orthers who were
involved have a different view,
Marty Donkervoort, previously a
Board member and alse business
consultant for the veniure, argues
that "A-way could have thrived
az o worker co=operative but was
never given a chanee singe i
challenged the dependoncy model
of the traditional social worker-
client relationship  and - singe
governments hive no existing
programs to - support a  model
which fosters independence.”
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Worker Ownership Development
Foundation

Rumours  have it that
amendments o the Co-operative
Corporations Act, first propozed
by Ontarin's co-pperative  sector
in October, 86, will finally be
going to the Omntaric Cabinet.
The worker co-op component of
the smendments provides &
definition of a worker co-op as

well 65 secliond  relaged 1o
memberzhip,  distribution of
surplus, contracting ouf and
member investment.

Tha Foundation's latest
publication, Filghting Plant
Shurdowns, is cabouwt  to  bhe
released.  The publication <on-

Taing secfions on edarly warnimg
signals, legisiotion affecting plant
shutdowns and alternatives to
shutdowns,

Co=operafive work

Co-operative Work 15 working
on two new worker ¢o-ops. On
one  project, & mainténance and
repair worker co-op providing
services 10 housing co-operatives
in the Metro Toronto region, Co-
operative Work iz working closely
with the Co-operative Housing
Federation of Metro Toronto.

Co-operative Work iz also
invlved in & friendly buvout of
g notural food bakery. The
bakery, which avodds the use' of
dairy  products, i3 one of
Taronta's more gstablished
"vegetarian” bakeries,

i

The Sault

A COTTERITY BEONOIES
development  group  in the Sauli
Ste. Blarie area. Offing
Enterprizes, is dewveloping what
may  become one of Ontario’s
largest manufacturing worker o=

aps. Offing is part of a larger
group which  has  received
funding @from the Omntario

government fo do 3 Feasibility
study  of o “*manufactured
housing” plant based on Swedish
technology. The worker ¢o=op
model is one organizational form
being conziderad.

Ethan Phillips s direcror of
fhe Worker hwnership
Development Foundation, 348
Danforth  Ave.. #212, . Toronio,
Crfarin MIE TNE: 7416 J-6892,

Rig Carrod does 1t ngain

First it was a small natueal-
fond market then there wazs a
major expansion o g T.000-
gsguare-foot market and & 14-
store mall, Carrot Commaon.

And if that 1za't enough for

four vears of work, the latest
move 35 Big Carrot  MNafural
Meats. This small store, tecked

in bezide the mam market, 8
selling meats from animals which
are given feed free from sprays
and pesticides, Unlike other
animals: being  prepared for
slaughter, ‘these animals do
recerve hormones and antibiotics,

Farmers are already breeding
their animals for the organic-
meat market, Big Carrot Natural
Meats 15 providing a refail outlet
Tor them,
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This store has five staff and

projects  first-year  =zales ol
3500.000. In total, The Careot
has 43 workers, 20 of whom are
members, This ¢p-op expects to
have 40 members within the year,

For meie finformaiion. conlaci
Mary Tow Morgan, The Big
Carraf, 3458  Danfoerth  Avesne,
Toranio. argrio M40 INE; (314)
dha= 220

QUEBEC

Federation of worker co-
operatives

O Jonuary 23, the Ouebec
federation - of worker  co-
aperatives held its second annual
general meeting in Yictoriavaille
Representatives from nine co-ops
attended.

['he Precidant’s repore
highlighted the conclusion of an
agreement  with the  Solidarity
Fund of the Quebec PFedérstion
of  Lahbour, This agreement
pnables  co-op members o
capitalize their, enterprises by

sefting uwp A& retirement  {und
within the Solidarity Fuond, By
doing this, waorker Ci=ap

members can fake advantage of
40 per cent tax credits (20 per
cent federal and 20 per cent
provincial) available o investors
in the Fund. In general, ths
S120 million solidarity fund has
invested in privaelyv-owned small
businasses with growth potential,

However, all is not rosy for
the Federation,  'Since the Cuebec
government refused it & subsidy
last wear; it has been impossible
to maintain permdnent staff. Al
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the. work Is  carried out by
members of the administrative
council om a voluntary basis.
Bacausa of thiz, the Federation's
priority 15 the recruitment of new
co-operative members.

Worker co-ops on TV

In January, the Fremch CBC
network presented a o oseries  of
four television programs called
"How to buy out the boss". This
series showed the experience of a
group of workers who purchase
and revive a Factory.after it has
closed down.

Based on a true story, the
drama succeads in presenting the
dif frculties - af this  tvpe'  of
experipnce. We see ‘not only thg
anergy and strategy that led tn
the revival of the Ffactory, ‘but
glsa the internal dissension and
the, problems caopsed by the
change in-status from employee
£0 OWROET.

"How to buy out the boss™ s
an excellent series which shows,
in four howurs, that the -co-
operative model 15 a uwseful and
realistic tool. The transformation
nf 3 huoginess into &8 waorker co-
operative  negezsifates  profound
changes in-attitude on the part of
the warkers, This doesn’t always
happen, - even  under o ideal
conditions.

Tembee

The Tembec grovp operates
primarily in  the northwest of

Quebec  [Abitibi, Temiscamin-
Futk It specializes  in the
conversion and  processing  of

wood productz, and 15 one of the

e

most imporiant producers of pulp

in Chuebee,  Since s creation, 11
has  been  involved in - -sewveral
tranzactions affecting forestry co-
Ops.

During the past year, Tembec
acquired the Taschereauw sawmill,
which is owned by twa  Co-
operatives.: This sawmill, among
the largest im Chehec, was
acquired in exchange Tor 13 per
cent. of the shares in Tembec.
The: principal shareholder of the
company 15 still the government
of Cuebes, through Rexfor (20
per cent) and the Caisse de dépdt
{6 per cent)l. Among the other
major  sharcholders dre  the
emplovees, who jointly with the
Solidarity Fund own. about & per
cent of the company.

Tembez  rung  twa  pulp
factories in Temiscamingue, each
using a different process. It is
abour to bwild a cardboard
factory and a  sawmill The
company wanis thes workers to be
directly involved in ihe
construction and operation of the
mill, and i5 considering a worker
co-operative,

Tembec was founded in 1972
az the result of a controversial
buyout, Tig 1988 salss are pro-
jected at $215-million.  Current-
Iy, it holds nine corporations.

Worker co-op wins prize

The Entreprencurship 1987

competition, organizad by the
corporation  for economic - and
community  development  for

Central-south (Montreall,
awarded four granm of 510,000
to aew busmesses, One of these

Across the Nation |
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was designated lor a worker oo-
DpETilive,

The Librairie de Monfreal
(Montreal Bookstore) won  this
award,” The Librairie was staried
b former employees of Classics
bookstores in the Montreal region
who gof fogether 1o open 1 naw
anglophone bookstore downtown.

More budget cuts

Recemt | budeget cuts  have
redeced (o four rthe number of
regional development co-
Operatives (CDRs) rECeiving
financial sepport  from Lhe
Cuebec  government. Howrever,
those which suryived are  very
petive and have sttempied to fill
the void left by the
disappearance ol the other CDEs
in neighbouring rEaions, The
Cuebec government only supports
CDRs  in Maontreal, Cuabac,
Sherbrooke and Hull, Thers s 3
possibility. that federal Financial
aid might be available for the
CDRE.

Trend scticr

An  embossed sign  facrory
which s partly owned by o the
forestry  co-operatives in  the
Saguenay Lac-5t-Jean region 13
now  under | construstion  in
Chambord.

Already, cthe project has
aroused inlersst an ather regions
of Cuebec. The wond producers
of the Bas St=Laurent region
have established g similar faclory
in their region, Thre is also talk
of converting this project info a
worker co-op.

i1
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SDC Symposium

The SDC 1 planning a
symposium on the capitalization
of co-gperatives; The 5D will
invite representatives of the co-
op  movement and of othér
concernad organizations to
identify féw wavs of Financing
worker co-ops, without betraving
their special nature.

In the meantime, the S[H
wants to  bring ' together the
principal  participants.  in the
development of worker <o-ops
Thisz mesting would identify the
obstacles to development.  This
meeting would also study ways 1o
increpse the popularity of worker
CO-Ops.

Clawde Carbonnesu v an
information of ficer af the Socisid
de développemeni des
conpératives, 430 Chemins  Ste.
Fow, Guebec Cily, Quebec 1S
275 (418) 68T-0221,

Assemhblée annuelle de la
fedération des coopératives de

travail
Le: 23 janvier dernier; la
Fédération québdcoise des

coopératives de travail tenait sa
deuxitme assemblée  générale
snnoelle.  Celle=ci a eu lign 4
Victoriaville et elle regroupait des
feprésentants de % coopératives
en provensnce de  plusieurs
régions du Cuébec.

Le "'bilan présénte par I
Président fait érat de plusieurs
réalisations 1mporianties,
notemment la conclusion d'une
entente avec le Fonds de
Solidarité de la FTQ. On ze

nss the Natiu

rappellera  gue  Celle  ententa
permet  aux  moembres  des
coopératives de capitaliser leurs
entreprizés tout en se dotant d'un
fonds de retraite.

Tout n'est cependant pas rose
pour la Fadération, En effar, sur
le plan finapcier, sa marge de
manceuvre est trés mince. Le
gouvernement du  Québec lui
avant refusé une subvention au
cours de la dernizre année, # o
est impossible de maintenir une
permanence.  Tout le travarl est
done efTectud par les membres du
Conseil d'admimistration 2t ce, de
fagon béndwale. Sur cette base,
la priorité de la Fédération est
done le recrutement de nouvelles
coopératives membres. Cetie
opération  devrail  &tre  facilids
par Tintérét suscitée par lentente
négacige gwvec Ia Fonds de
Sohdarits,

L'using de Chambord Fail des
petits

L'usine de puanneaux gaufrés
dont les coopératives foresticres
de fa région du Saguenay Lac-5t-
Jean sont en partic propriébaires
est actuellement en construction i

Chamboard. Déj, le projet
soscite  interée  dans  d'autres
régions du Québec.  Ainsi, les

producteurs de bois de la régicn

du DBas. St-Laurent s¢c -sont
MOALres {rés intéresseés a
I"implantation  dune  wsing  due

méme type dans leur région.
Tout comme le projet Chambord,
les prommofeurs du Bas St-Laurent
couhaitent gque implication de In
population réginnale soit
importante. Il est également
guestion de la Fformation d'une

coopérative de  rravaillewrs  dans
ce projet.

La 5D prepare des collogues

La SDC prépare actuellement
un collogque portant sur la
capitalisation  des  coopératives.
En effet, les entreprises  ont
aujourd'hui bBesoin de  capitaux
importants pour %2 développer.
O, comme les coopératives ont
une structure  de capitalization
différente  des  entreprises i
capital action, il importe de bien
identifier’ tous  les éléments
susceptibles d'inciter les membres
4 bien les capitaliser. La SDO
veul donc inviter les représent-
ants: du mowvement coopéralil et
de certains organismes concernés
4 se pencheér sur la question el a
identifier de nouvelles vodes qui
permettraient d'amelicrer I
siluation zans pour autant trakie
la * nature  particoligre © | “des
cooparatives.

Cette rencontre devrait donc
avoir liew au débur de 1"&té 1988,
Entre-temps; la SD souhaite
réunir les principaux intervenants
imtéressds au développement des
coopératives. de travail (d'invest-
issemeant). Cette  rencontre = se
veul pluz opérationnelle et visa &
identifier les PrinCipous
problémes qui retard-ent e
développement d& ce type

d'entreprise, Cotte  démarche
deveait egalemeant permetire
d'identifier des sofutions
applicakles: dans le contexte

agctuel,  Enfin, cetre renconire
devrait permettre d'identifier des
pistes qui permettraient & moyven
el long terme diaccraitre la
popularité  de Iz Formula
cooperative pour permettre aux

Waorker Co-ops Spring 1988
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travailleurs dinvestr Jdans  fes
gntreprises,

De fagon minimale, cette
renconire devrait Tavoriser une
approche commune de o& type de
dossier, Cette rencontre est donc
CONCUE CoOMME uné concertation
en vue de 'action.

NEW BRUNSWICK
Lo Staber

Contrary to the general claim
of little worker co-op activity in
Mew Brunswick, & number of
projects have been started in
recent yeurs, Most of these
organizations are  service rather
than manufacturing oriented. and
thus do not fit the traditional
image of a worker or producaer
co-operative  which i3 whaolly
ownad and controlled by worker-
members. However, they do
follow hasic CO-apertive
principles and  they tend to
involve wapge workers (i they
have anv) as participants in their
control atructures,

The list of such co-0peraiives
includes 14 enterprises engaged
in the arts [theatres,  galleries,
museums, coraft  shops), Ffive
pducational oreanizations (mostly
pre-schools), and 16  senior
citizens” co-operatives providing
recreational opportunities.  Most
of these —co-operatives = were
incorporated during the past five
VLA, Their- formation i
conzistent with the recent growth
of self<help groups, and they
may be partof the expanding
self-service economy  that  has
been observed an many advanced
industrial societies,

Act Amendmenits

As announced in the March
Throne  Speech, the  MNew
Brunswick government has
introduced amendments to  the
Co-operative  Associations  Act
which will make it easier o
ihcorporate a worker  co-
operative, Instead of requiring
10 members, as & currently the
case, the amended Act will make
it possible for thres people to
incorporate a co-operative.  This
amendment will pertain primarily
i worker co-operatives as they
often start with a wery small
memhership,

Udo Staber reackes in the
Faculiy af Administration,
Lhdversity  of  New' Brumswick,
Fredericton, N.B. E3B 543; (5046
453-456%m

NOVA SCOTIA
Donna Huf fman
Planning seminar

Antigonish  --  over 30
representatives Trom worker co-
operatives  in Nowa - Seotia
attended a workshop on  the
planning process for worker o=
operatives. Marty Donkervoort
af Co-operative Work, a Toronto-
based consulting firm specializing
in worker co-op development and
reseprch, fed the workshop.

Donkervoort emphasized that
planning 1% even mare imporfont
for worker co-operatives than for
public. corporations because the
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objectives and structure of the

arFganization are very complax,
The  worker

represented  at  tho

co-gperatives
workshop
included: Futwre Forestry Co-
opérative, a.  silviculture  eo-
operative in.  Pictou; Eastern
Evergreen, a Christmas free co-
operative near - Antigomish; a
newly Fformed greenhouse co-
operative in 5, Peters; Work-for=
Women Co-operative in Halifax;
Cape Gael Co-op, a Capa Braton
co-operative  promoting Gaelic
culture; Co-op Resources, 3 co-
operative zelling FEEONTCE
materials; and the Caledonia

Products Co-operative, 3 commu-
nity . o0-0p
Island.

in Prince Edward
Several  representatives

Marty Donkervoort leads a warkskop
ot planiing for warker eo-operatives
spohsored by the Community Develop
ment Co-0peralive of nova Seotia in
Anmriganish, N5,

Phode by Innoweatione project,

dt. Francis Xavier University
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from the provincial government
and 5t. Franzis Xavier LTniversity
also attended.

The workshop was the Fiest in
a series of guarterly workshops
offered by the Community
Development Co-operative of
Mova Seotin.  These workshops
pre dezigned to meet the needs of
wirker co-operatives being
identilied by the Innovations
Project at 'St. Francis Xavier,
The Inmovationg Project ]
currently conducting a  field
survey of all worker co-
operatives in Mova Scofia.  The
research i3 funded through the

Innovations Program of
Employment and  Immigration
Canada.

Far more informaiion, contact
Scott MacAulay af the Commun-
ity Development, 8. Fraacis
Xavigr Universtiy, Box 5, Sydwey,
N5 BIF &G (902) 539-4600,

Mew worker co-operatives

The following businesses have
incorporated as  worker  co-
operatives in Nova Scotin during
198T:

Enst Winds Productions Co-
operatives Led,, Sydney:

Future Forestry Services Co-
operative Lid., New Glasgow;

Just- A-Minute-Productions
Co-operative Litd., Halifax;

Mac-Tng-Ro-Forage
Lid., Margares;

Maszterpiece Buziness Sviiems
Co=operative Ltd., Sydney;

Officextra Co-operative Lid,,
Svdnesw;

Ca=0p

Across the Nation

o

La Co-operative de Jeunes
Travailleurs de Cheticamp Liee,,
Cheticamp:

Live Loomer Lettuce Co-op
Lid., Falmouth;

Social Action
Bubscribers Co-op Ltd.;

The Greenhouse, S1. Peters.

Theatre

Far mors nformation. pleqre
corttael Fred Pierce, faspecler of
Co=operalives, Nova Seaiia
Departmrent of  Smafl  Business
Devejopricnt, PO, Box 5, Truro,
N5 B2NC5HS; f902) RI3- [505,

Mulgrave at 1 years

Ciuyshorough -= The
Mulgrave Road Co-op Theatre
Co. Ltd. iz celehrating itz tenth
anniversary this wvear, with its
production Tem Fears Afrer,

The anniversary production
haz given the theatr2 an

opporiufity to look at its rural
roots. The theatre works ouf of a
renavated hardware store in the
small town of Guysborough, and

its plays reflect the heritage and
current sssuaes af rueal life in
Mova Seotin.

The co-op's 90 members in-
clude 2B  part-time actors and
gctresses Az well as three full-
time  artistic and managemeont
stalf. The co-op has produced at
least three or four original works
each wyear and has taken tham on
tha rpad to many rural areaz of
Mowva Scotia.

Mulgrave  has toured Canada
and Scotland, Tt also was invited
iy Expo and has had a co-
production with the Natonal Arts
Centre. {Ottawa), [n spitc of
these national and nternationg)
succasses,  Mulgrave's  primary
goal is "developing and strength-
cning the community fabric of
rural Mova Scotia through s
work as a theatre co-op”

For more Beformiaiion, confael
Ed McKenna, Cemeral Manoger,
Mulgrave Road Co-opp Theatre
Company Lid., Box 2a
Guyshorough, N8 BOH NG,

e

Members of the Mulgrave Road Co-op Thearre { from lefi o right)
Michael Gobee and Gay Mauser in fromt of the renovated hardware
Sore in Guysborough, The co-op recently celebrated its tenth
anniversary. (Photo courtesy of Innovations Project 2
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Eed Herring co-op bookstore

Halifax, Red Herring Co-
operative Books, a worker ¢o-
operative  bookstore i Halifax,
alsm celebrated itq temth
anmiversary this wvear with a
cabaret dance. The alternative
bBookstore provides resources in
politics and the economy, labour
history, women's 1ssues, ecology
and the environment, peace and
disarmament, media and culture,
religion, Canadian literature and
Third World politics. Red
Herring also provides a roving
book mervice to  geoups and
organizations sponsoring lectures,
conferences and workshops across
the provinge,

The co-op's birthday was
marked by a wisit from the
mavor of Halifax, and it made
the news on local television, two
radio stations and two
newspapers,

The co-pperative began when
a group of Halifax organizations
perceived a need for a bookstore
o supply materials not available
in Halifax. The co-op still reliés
on volunteer s@ff; membership
feez and the socasional fundraiser
to keep the husiness going,

Far further in farmalion,
condact Red Harring Co-nperative
Booksiore, 1652 Barringion Street,
Halifax,- Ni& BiT 242: (M2
¥ 2.2 508F,

Across th

S the Nation

e .

S ] Hré o

Members of the Red Herring Co-op Books £ from left 1o right)
Martha Cody, Doup Meggivan and Kevin Ellsa af (heir Store in
Halifax. The co-op celebrated ity tenth guniversary in December,

L OFEEATIVE WORK (TORONTO LTI
Lot Coiasiog M, 212
B Lot Ave
laranpo, Linmio MK (M8
VBT TATL o d6] 002

|

—- ————— SERWICES WCLLIGE:

® FEASIBILITY STUDIES
% FINAMCIAL PLANNING
8 BLISINESS PLAN DEVELOPMENT
® MARKETING FLANMNING
® POLICY DEVELOFMENT
# WOHAKER BUY-OUT ASBISTAMCE
& DRGANIZATIONAL DEVELOPMENT
& CO-0F MEMBER EDUCATION

..ulllll"l

A DEVELOPMENT REECURCE GROUP FOR WORKER CO-OFS
AND OTHER COMMUNITY ECONOMIC INITIATIVES

Cin: Oypeutive Work bs cnmssittad b the coemlion and peesereslion of local johs
fuvul Lontml sver pressomic developmant and demucracy (o the woeliphics
'||'.|IIIIJE'A Ehimee sulues are nnl exclwsive bs worker ce-opemiives, we heliees
ry are mronmumcsiasod besioin this Iype nf husiness sfrusbam
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Seoit Macdulay, the recenily appointed managerafl the
Commurrity Developrent Co-operative of Nova Scotia,

The Extension Department of
St, Francis Xavier recently
appointed Scort MacAuolay az a
Full-time  manager for  the
Community Development Co-
naprative of Nowva Scotia (CDC).
A praduate of Mount  Allizon
University, MacAulay has a
broad background in community

development. He 15 a faculey
membar in . the Community
Studies Divizion of the
University College of Cape

Breton and 15 working on a
Mazters 10 Adult Edocation. He
las & special inferest in worker
co-operatives.

The CDC has also moved i
ofTice, and it showld be possihle
to provide better access o
services for worker co-operafives
in the Industrial Cape Breton
ares, Maureen Coady, the
research  assistant  for  the

Innovations Project, expects to
provide field services for those
worker co-oparatives  cloger o
the Antigonish area.

The CDC was formed in [986
to promote and assist in the
development of worker c¢o-
operatives in MNowva Scotiz. It also
has established a loan fund Ffor
worker co-operatives, which it
hopes will become a2 Venture
Capital Corporation.

For miore anformualion, combao

Scoft MacAnlay il ihre
o R I Davelopreer -
operative  of  Nowa  Scotig,

Extension Department, 5, Francis
Xovier Dniversity, Box 5, Spdney,
MNE BIF 6G9; r902) 530-da00);
of  Maureen Coady, Extension
Deparimient, St. Froncls Xavier
Iniversity, Amtizonish, N5 B2G
1O (02 1-5183.
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YES for worker co-ops

Truro,, == Fred: FPierce; the
[nspectar of Co-operatives for
Mova Scotia, i proposing. to

extend the Youth Eotreprensurial
skills: Program {YES) to dnclude

worker co-operatives. Admin-
istered by the MNova Scotia
Department  of  Small  Business
Devalopment, YES provides

planmng and Tnangial assistance
to youth starting new businesses.
According. 1o the preliminary
proposal, - vouth  co-0peratives
would bhe eligible for loan
puarantess and interesr subsidies,
Manapement assistance and
accounting services would alio be

provided 1o the co-operalives
under the plan.
For Surihpr i foarmation

comtact Fred Plerce, fuspesior of
Co-operatives, P&, Box 5, Truro.
NS B2N SBi: (@02) RIF-[585.

Donna Huffman @5 research
director of  fhe Innovarions
Profect, Si. Framcis  Xavier

Extension Dept.. Antigonisk, Nova
Seodia BXG TCOD; (902]) 867-5145.

Lobbyving

The MNova Scotia  Co-op
Council 13 lebbving the province
(o provide assistance to worker
co-operatives. At the Aprii
conference of the MNova Scotia
credit unions, Tom Webb of Co-
op Atlantic spoke aboul worker
co-operatives.

o)
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Frank Driscoll

Waorker Co-op Program

Prince Edward island has now
become the third province [after
Cuebec ‘and  Manitoba)  to
announce a support program Cor
worker co-operatives. The
worker co-op program cis part of
a broader co-operative
development  stratégy  tabled in
the legislature on March 10 by
the Honowrable Leonce Bernard
{sce Warker Co-ops, Winter 1988,

pp F1=130,
Mr. Bernard noted that
*immediate action wrill be

directed toward stimulating new
co-oparative imvestment;
encourdging new worker co-ops
and providing resources o local
co-operative organizations.”

To encourage” worker o©o-
pperatives the government will
guarantae for three years B0 per
cent'  of the principal, wp 0
85,000, for a loan to purchase
shares in a worker ©o-op, To
take advantage of the full loan
guaranies, a co-op member must
plse invest af least am additional
20 per cent (ie., 3L00D) ‘im
shares, The loans will be
gvailable from any of PEIL's
credil unions,

Technical assistance for
worker co-ops will be provided,
fres of charge, by the govern-
ment’s  business  development
officers. To make sure that they
understand the worker co-op
model, there will be a special

training program for governmoent
statt,

Mr. Bernacd deséribed the
programme a5 based on a "vision

.oin which our commanifies
have  control over their own
future, one that will release local
imifigtive in new and innovative
wavs , .. leading to the credation
of sustainable jobs in ouwr local
econamy,”

For mare inforeaiion, contaci
Frank Driscall, Depe, of Tndusiey,
Shaw  Bullding, F.O. Box 20400,
Charlotretown CF4- 7NE; [S021)
Jo8-4 2400,

Polato Chip Co-operative

The potata chip co-operative
i5 going Mull steam ahead, with an
average of 50  hours of
production weeklyv. It has added
two  new flavors: ketchup; and
sour ¢ream- aod onion.  The co-
op's "CHde Barrel” chaps are sold
across  Prince Edward  Island.
MNew Brunswick and the northeast
corngr of  Mova Scofia, The cor
operative has also epxpanded its
market hy acguiring a distributor
in Oftawa;

La Coopérative "Les P'iits
Acadiens”

Faollowing 1 three-manth
period of intensive fraining, the
members of this co-operative are
Finally af a competitive level of
production, Batween the two
season:  in the prodection of
children’s: wear -- the summer
line which finishes in January
and the wintar line which begins
in Blay == the 21K

Across the Nation

women/members are going  into
the production of -souvenir
sweitzhirts. They are ilso
studyving  the  possibility  of
supplving  local  schools  with
jogping suits, Their goods, with
the label "Les FPitits  Acadigns”,
can be [louwnd in co-operafive
stores. im o MNova  Scotin,. New
Brunswick, MNewfoundland ‘and
P.EL The: meambears are now
lzoking 1o expand their markel
by going after private stores,

Amand Arsenaull 55 chatroun
af the Comseil Coop de 'f.PE.,
37 Ml Rood. Wellingion, Prince
Edward Island COB ZEQ; (#02]
A54=-2505,

NEWFOUNDLAND

Jime Wingpr

Household Services Co-ap

The Househald Services Co-
operative, developed o provide
employment services to domestic
cleaning people, % abouot o start
up its business operation. A
business plan has hean developed
by Co-operative Work Consuolt-
B,

The memberz, formerly sell-
emploved cleaning and homecars
SBrvice waorkers, wrill bo
providing 52,000 each as share

capital to  help finance their
aperation, Application 15
presently bBeing made 1w the

newly-Tormed Co-operative
Development Fund o provide
guaraniees for the personal leans.
A business loan will also likely
need guarantees from the Fund,

I8
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The
ment Fund has bheen set up
through the MNewfoundland and
Labrador Fedemation of Co-op-
gratives from the proceeds of
liquidation of a Fur
Farmers' Co-operative.. Provinc-

Co-operative  Develop-

ial legislation requires that any
remaining liguid assets of 2
dissolved co-operative be used
within the CO=0perinve
movement.  After several years
of deliberation bwv  the co-
operative  movemen! and  the

Office of the Repiitrar, it was
decided to put these assets into a
fund that would provide squity-
Ioan gusrantees for developing
co-ops and their members, where
conventional financing would bo

impossible.
Houzehaold Services Co-
opérative.  hagz  heen in  the

development stages for more than
B VYEAT, It has proven to be
difficult and involved. With very
little  experience in  -either
organized activity or the business
world, the members of Household
Services have had fo muster
considerable personal fortitude
and commitment to stay with the
proCess,

Mussel Farmers

huzsel collecting and growing
have recently Dbecome popular
with Mewfoundland fish catchers,
On the west coast of the
province, fish catchers have been
considering the formation of a
processing  and  markeling <o-
opérative.  Being a long way
from markets, Mewloundland [ish
catchers  have always beco
vulnerable 1o the marketing

Worker Co-ops Spring 1988

(] gate 1 The proposed prod-
ucer/worker co-operative would
go a long way o resolving this

problam,

The farmers are scattered
along more than seven hundred
kilometsrs of coastline.
Communication 5 difficult and
the organizational needs, a
potential nightmare,  However,

with the leadership of a Pew key
paople, @ steering committes s
exploring the many azpects of
putting the co-op together.

ACOA hearings

On  March 6th a House of
Commons Legislative Committes
visited S5t. Johns 9 hear
presentations on how peopls felt
tha new Atlantic Canada
Dipportunities  Agency  (ACDA)
should operate. The commiiies
will ba providing recommend-
ations on the final form of Bill
103 -- the enabling fegisiation
for ACOA, In iz presentation to
the Committes, the Federation of
Co-operatives explained how - il
felt the co-operative approach.

and particularly the worker co-op
could be a kev development ool
m  creafing  employment  and
gconomic growth in the region
The Atlantic Canada Opport-
unitiezx Agency 15 being set by

the Federal Government (0
provide o regional mechanism for
the delivery of  economic

development programs in Atlantic
Canada. The Agency 1%, in the
wards of the povernment, (o
provide Mexibility in its approach
to  promoting  and  supporting
entreprencurship . espacially
grnall and medium-zized business.
The Federmation of Co-operatives
wanis to ensure that this flex-
ibility includes the co-operative
approach. The Fedecation™s spec-
ific recommendations  incleded
the appointment of a represent-
gtive of the fo-operative sector
0 ACTEA,

Far more information. contact
Jim Winter, the Newfoundland
and - Labrader Federgiion of Co-
aperatives, PO, Box  [334Y,
Sratiae A, 1% CrFoskie Place, S
John's, Newfoundland 418 487,
Frog ) FA6-841 m

CRS FOODS (WHOLESALE)
2450 VANNESS AVE.
VANCOUVER, B.C.

VER 5A8

TELEPHONE 439-7977

WORKER Dﬁmfiﬁhlb MANAGED .
R =
S WORKERE CO-OF —

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

VoL 2H1

TELEPHONE 254-5835
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United Messenger Co-op formed by striking transport workers

Jeremy Hull

In September, the drivers
working for Narthern Express in
Winnipeg went o0 strike in
response to extreme demands on
the part of management to reduce
their commissions. These drivers
ownad their trocks or cars, but
were paid on commission by the
company which "owned® the
customers, Thev calculated that
their commission: would be
reduced by about EE000 o
50000 per pergon f  they
accepted management's proposal
Az a result, the drivers went out
on strike under the leadership of
their in-house union,

Company was losing business

Az the strike wenl on, the
drivers feared they were losing
their  ¢ligntele, They  were
already worried that the company
had lost much of 1ts business in
the preceding ‘theee’  wvears,
following & change in ownership
of the business. Maoreover, they
felt that, following the
acquisition -of &3 per cent of the
company’s stock: By Asr Canoda
in August, the business had taken
a further twurn for the worse;
They decided that, rikther than
gee their customers slip away
during what might be a long and
hitter strike; thay would establish
an alternative servide run by the
unian.

Initalty, this! was @ have
heam a femporary megsure,. AR
the strike wore on, and as

Fechings: mowards the company
deteriorated, the drivers gradually
came tp the position that they
could run their own operation
rather than go back to work for
the company.,

Ona element in the dispote
wis the desire of  the in-house
union to consider affiliation with
the Intermational Association of

Machinists and Asrospace
Workers (TAMAWI TAMAW
provided the strikers  with

important organizztional support,
office space and ‘mioeal  support.
Staff of TAMAW were the First to
tell the =striking workers akout
the posgibility  of  forming a
worker co-operative under the
Manitoba governmeni program,
and put them in touch with Don
haurer of the Co-op
Development Board, He worked
with the in-house union
leadership o help form the new
co-op owned by ifs drivers and

office stalf, which they callad
United Messenger Co-op.

Financing a problem

The biggest problem faced by
United Messenger was fipancing.
Although each driver owns and
operates his or heér own o vehicle,
there was a need for working
capital to cover office costs and
pavrall until the new company
could build  wp iR working
capital. Although cach member
of United Messenger had to buy
a 31,000 share, under the Co-=o0p's
articles of incorporation, this met
only part of the need for capital,
The banks were unreceptive to
financing Ulnited Mezzengar
because of itz co-op siructure,
Ag Boh Morton, Tnited
Messenger's: new manager, said,
"If & couple of the indsviduinl
workers had approached the hank
ns owners of a corporation and
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pttempted to borrow  the money,
they would not have hkad &
problem, but the banks did oot
zeam 1o know whit o co-op was.”
Even ¢redil unions were reluctant
o finance the co-op.

The Department of Co-
operative Development felt  that
United Messenger, which had
sectired the accounts of many
long-time customers of Morthern
Exprass, should be viable without
governmeanl loans or puarintees.
The problem was finally resolved
whon six senior staff made loans
and guarantees to the ‘co-op, and
& ling of credit was sagured with
a cradit union,

The workers had |n
alternative to farming the ca-ap
-- they were approached with
several offers 10 buy the business.
However, thewy felt -that they
would be back in  the same
situation a3 before and  therefore
they stuck with the oco-op,

Co-0p structure

United Messenger payes itz
members 00 commission. Any
vear-end surplus is distribured to
members in peoportion 0 the
amount of work they have dona,
In addition the <o-op pays a
dividend of up o 8§ per cent on
cach memhber's 51,000 share once
it 15 pand an fulls (The 5 per cent
limit is written into the Manitoba
law governing co-operalives.)

The Co-op has many of the
former 518ff of Morthern Express:
There ‘are currently 57 emploved
at United Messenger (MNorthern
Express had 94 before the strike),
and some of these have over 23
years eéxperience. The average
experience of United Messenger's

workers is- 10 yvears, They speak
with pride of their experience

with  tha.  eid company, s
reputation | over k8 32-wear
history in Winnipeg  as the hest
transport company in fown,  In
their view, poor menpgement by
recent owners undermined  the
company,  Through the co-op,
they hope to restore faith in the
COMpPany,

Problem aremxs

One potential problem facing
Lnited Messenger 15 the need for
skilled management. The current
manager and assistant manaper,
whao are co-op membera, asrimata
that they could earn substantially
more  working  for  another
iransport compzny -- in fact
they have been approached with
job offers,  Because of their ties
(2 the other workers and their
commitment to sesing the co-op
suceeed, they have indicated they
won't  consider  thesa  offers,
Howewver, once United Messenger
is  well-established, the differ-
ential between what the co-op
pays ifts management and what
they could earn elsewhere mav
pose & more-serions problem.

Most of the staff are doing
much better financiafly undar the
co-op than they had been before
Al Northern Express, operating
costs had heen 26 par gent of the
company’s  cash-flow, United
Messenger spends about 16 per
cent con.. operating costs; and as
the Cco-op arows 1l 1% expected
that this percentage will be
reduced because of economies of

scale. Linited Messenger s
confident of winning back - a
farger share of the market

through improved sérvice by
their  members. They are
currently in' the  process of
eztablishing  benefits Tor  co-op
members,  such Az disability
insurance {for the first time),

Al United Mezszenger the ¢o-
op structure has been suitable for
the busimess's Organization.
There haz been litile difficulty in
the fransition from staff being
primarily OWNET -G lors
working. on 8 commission . o
being members of a co-operative
who- appoint manazemeant 10 work
on their behalf. The difference
15 that managemant ia accouniaklsa
to  ‘the membership for i
performance. This has been
aecomplished with relatively
minar changes n the way the
Business 15 organized.

Fhose W T E Furiher
imformating . can condael . Bal
Morton ‘mgnager)  or  Bernie

Sadowski Farsiceont wangger | oor
Lhwited  Meszewger I:'_-.'.L.l—::p Lid,

247 MePhilips  Ave., Winnipeg,
Muanitaba R3IE ZK5: [24) 783-
aiillim

Drivers own their vebicles aud alf
co-op Aembers are reguired fo purchase
a ELOOA shere in the business.
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MONDRAGON

Cangdian products in demapnd

A high=level delegation from
the Mondragon co-ops recently
vigited Taronta in search  of
Canadian  products: which could
ke assombled and marketed by
worker co-operatives in  the
Basque region of Spain.

Mondragon already has such
an arrangement with  Misubishi
of Japan whereby DINAKAR (a
fil-membar Mondragon worker
co-0p) cassembles and  markets
Mitsubishi trucks in Spain and is
now  planning to market them
across:.  Europe through the
Mitsubishi  sales  network, its
1986 sales woere nearly 37-million
(Canadian],

[he Mondragon delegation
consisted of Jose Maria Ormachen
(presadent of the Co-operative
Coungil), Toaki Dorronsoro {(Dir-
ector of Industiral Developmeant
of the Empressarial Division of
the Cuja Lakoral Popular), and
Jose Adzpurn (Derector of Inier-

ventions  for  the FEmpressarial
Division).
The Mondragon group 05

studying o deal with a Toronto-
based security system company.
DOther  forelgn  products that
Mondragon co-ops are assembling
and marketing under license are
l[aser coding machines, robaots,
electro-medical  equipmant  and
monitoring devicos.

Apriculiural co-ops

There are now sight agriculi-
ural co-ops in the Mondragon
group, with a total workforce of

gbout 275 These  co-ops
combing both primary produocers
and plant workers, Behi-alde
produces vitamin-enriched short-
lifespan milk® for the Basgue
region; this prodect appeals ta
health=conscious consumers,

Barrenetxe specializes in
greenhopse: vegefables: ARTXA
iz a pig-breeding co-op; MIBA
manufactures feed and marksis
Fertilizars, insecticides, tools, and
equipment; ETORKE specializes
in forestry produgs; and
Congecharos  Alaveses  markets
wines. In total, Mondragon’s
agricultural sector had 1986 =alesg
of more  than  $35-million
(Canadian).

Mondragon  agricultoral co-
ops will henceforth be focusing
on food processing. LAMNA, a3
127-member dairy co-op, has
already  had -soucoess  producing
mixed cheeses; and TAM s
producing  tinned and  borllad
fruits and vegetables.

Eroski

Thi= mmovative market
sysiem wasg ziaried in 1969 when
ning  Basque' consumér co-ops
formad one single co-operativo
with' a worker-copsumer control
RiFCTUFeE. Half  of ' the hoard
member: represenl  1he worker-
members {currently  L500F, end

half represeat the consumer
members jcurrently ahout
133,004,

There are now 264 shops, 28
belong directly to the co-op and
the test operate under franchise,
1956 sales were S360-million.

Sales For all the Mondragon
co=ops in 1987 were about $2-

32

billion  {Canadian). This - s
double the {982 figure,

About 22 per cent of =ales
o come Feome exports, and T
per cent of exports aré to che

Eurnpeaan Common Market
couniries, The cregtion  of
Lankide Export in 1980  has

helped the Mondragon co-ops to
incregse their exports,

The Caja Laboral Popular
(the workimg people’s bank that
finances and develops Mondragon
co-ops) had 1986 deposits of §1.9-
billign,  more than double 1952
Investments also heve mors thon
doubled in-a Tive-wvaar pericd to
more than 5l-billion,

Looking for a robot?

Remember that robot in the
BBC dcumentary, The
Mondragon Experimenst Well, it
has hesan perfected and iz ready
for marketing,
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SOUTH AFRICA

The huge Anglo-American
corporation of South Africa plans
to give its employees stock that iz
equivalent fo (wo-three months’
pay (about 50 each for black
workers), Emplovees would
eventually own 3.5 per cent of
the total shares in South Africa’s
largest corporation.

Reported Diest in Worker Co-
ops (Fall 1987, p. 31} the Anglo-
American plan is intended to give
the workers an appreciation of
the capitalist sysiem. Union
officials have opposed the plan,

EUROPE
Group of nine

Mina member countries of the
European Commitiee of Workers'
Co-operatives (CECOP) meat in
Brussels m May to-discuss areas
of  mutual collaboration,  They
agreed to the following:

1. ‘Establishment of a dats-
bank (in Brussels) of co-op
products and services;

2. Sharing of factlities with
pthar ¢o-op movements {e.g., the
Fremch. and  Halian  export
agenciesy;

3, Exploring relations with
the ¢o-0p movement in dewvel-
aping countries.

The worker co-operative
movements in lialy and France
have been highly successful in
exports and contracts with Thied
World countries.  The  Brussels
mesting expressed an interest in

having European worker ¢o-op-
gratives expand that market.
CECOP was created in the
Fall of 1979, Aot 16,000
worker co-operatives with more
than 300,000 members are affil-
inted with CECOP. Represented
at the Brussels meeting were
lialy, France, Poland, Hungary,
Spain, Portugel, Belgium, MNeth-
erlands and the United Kingdom.

Techualogical co-operation

The European Committee of
Woarker Co-operatives (CECOP)
has established Coop-INet to assist
technological co-operation among
its member organizetions,

Coop-Mer's Tunctions are: (1)
to sel up trans-national networks
of worker co-cperatives £0 a5 1o
promote technological innovation;
(2] to. encourage joint B & D
projects; (3) to exchange mfor-
mation and experionce; and {4) to
create pools of experis.

Up to now, Coop-MNet has
focused on European worker co-
operalives specializing in
construction and printing,

Coopération techmologique

Coop-MNet  est  un réseau
européen  de  nouvelles  tech-
nolozies  élaboré récemment par
le Comité Europeén des Coop-
ératives de Production (CECOP).
[l a comme fonctions principalses:

- mise en placé d'on réseau
transnational entre  les  infra-
structures de promotion & Iin-
novation technologigqus;

- développement de mécan-
ismes de coopération (par ex-
emple recherche et développe=
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ment communi] eontre cooperi-
tives de production;

- échange Jd'informations et
d'expéricnoes;

- grégtion  Jd'une  sfructure
curcpéenne  deapertise  (pool
d"experts),

Coop-Net a ainsi mis sur picd
le  réseaw des  entreprises du
hatiment et celui des Imprirmerses.
Le Tait suivant illusire dans - goel
genre de situntion un fel résean a
gon wtilitd. Avu Royvaume-Uni et
en Hollande, dez initiarives ont
2té prises’ par des imprimeries
coopératives pour  élaborer un
logiciel de caleul des prix de
revicmt. Malheureusement |5
projets  néerlandais’ et anglais
peuvent difficilement slintégrer,
notamment en raison des choix
d'outils difTérents, st un
handicap gu'il va falloir resoudre
i travers Coop-MNet pour trouver
des disicibureurs dans les aatres
pilys curopEeens.

Exirait der Alternative Wal-
lonnes ne. 2050 15 aweil 1987
radresse: Solidarité des Alterng-
tives Wallontes ASBL Av. Oéndr-

al  Mickoel IB-6000 Charferoi
Belpique ) m

Prepared by Johanne Bérard,
Centre de Eeytion das

coopéralives. Ecole des HEC, 5255
avenue  Decelley, Montrdal, Qe
HIT I,
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UNITED KINGDOM

Marmia Hendorson

The challenge of equiiv-
participation co-ops

A workshop was held at the
ICOM Annual General Mesting
to  discuss the response o the
INEreasing fumber of
organizetions  which . claim  the
right to be called worker co-ops,
but which do not adopt the
common-ownership structure
favoured by ICOM and many
othar badies,

The zitwation in the K. is
different from that in Canada,
In the majority of co-ops here
cach member owns a nominal
vating-share of £1, and that is the
only share which is permitted to
be issued. Anvone who iz nol a
member of the ¢o-op does not
have the right to possess a share
Or o sote.

Recently, however, there has
bBesn &  growth in "aguity
participation co-ops,” Crequently
emploves buvounts, The
establizhed co-op body. in chis
conntry, COM, tends 1o wview
[hese IO Y 24 with ROIE
frepidation,  Many organisations
are looking: towards the eguity-
participation model, with i3
parmassion o have  external
shargholders, as a desirable and

pracical means: foooset up, or
e -::-Ll:m:mﬁnly gt Tad N LU a
Business.

This has provided something
aof a dilemma tor ICOM, Should
it recognize these hybrid bedsts

the

World

a8 co-ops?  Should it extend =id
to  them? The answer, after
much debate, was 3 caubioos
"ves”,  [COM decuded that the
feeling of the meeting was such
that it could respond 10 requests
for help with developing legal
and managemeant structures which
are not common ownership, while
still holding wup the principies
behind TCOMM's model rules ag the
oprimum  structure for  workers
democratic o nership and
contral,

Wholefood co-ops o form
secondary marketing ca-op

Britain’s wholefood wholesale
co-gpz have  haeen  working
together Mor the past two-and-a-
half * vears o plan & secondary
co-op for marketing and buying,
The seven co-o0ps nvolved--
Mowva, Suma, Wholesale Trucking,
Bramble, Green City, Harvest
and  Infinity--have  combined
turnover of £13-million.

Az yet the proposals have (o
be ratified by the members of
each of the co-ops. Five of the
co-ops appear 0 favour the move
sirangly, but the two larger co-
ops, Suma and WNova, have
reservations,

The plan is that each of the
co-ops  will contribute £2.500
over the next five months to the
scoondary co-op. Tt will produce
# marketing strategy and business
pian, including plans for own-
lahol products, improved
discounts and promotional deals
with suppliers.

It was felt that the major
benefite of the secondary co-op
would go 1o the smaller co-ops.

34
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marketing
provide a recognizable identity,
and joint buving would attract
better discounts,
Oneé  concern
proposal 15 that the member-co-
ops wowld  be litle more than

about  the

diztribution  points for  the
secondary co-ope.  Tn addition,
Suma was concerned about the
fate of its manufactured goods,
which currently provide the oo
op with 4 good profit and form a
substantial part of its turnover.

Mew LCOM President

The Right Honourable John
Smith 0, P, Shadowy
Chancellor  in the  Labow
Oppagition, 33 JCOM':  new
peesident, In a statement to The
Neow Co-operator he sava:

"The Labour Party has long
advocated the cause of worker
co-operatives and  over  the
coming year we will continue to
call for meazures 0 encourage
and support this valuable ‘third
secior” of the British economy.
There Iz no dowbi that a
supportive poficy for worker co-
operatives will Form part of our
plans for social ownership in the
9o,

"The continental co-operallve
experience provides evidence of
what can be achieved, and I
helieve ihat ] Labour
government, in associnlion with
local authorities, will be able o
realize British  poatential  for
growth, There is cerfainly scope
for building on the successes of
Labour local awthoritles, DOORM
and ChAs."
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Bakery Rescoe

Country Health  Bakery, in
Salford, Manchester -- a bakery
producing high quality bread and
rolls -- has recently bheen rescued
from bhankruptey and converted
0 @ worker co=op with the heélp
of two local Co-op Development
Agencies {CDAsg),  In selting up
the rescus, it was essential that
the supply. of bread from the co-
op did not cease even for one
day or  customers would  have
been lost.

When the Mem was forced o
en into liquidation, the liguidator
produced 3 conditional contract
selling the assets 0 the co-op.
Thuz the co-op could trade using
the assets, before having to pay
for them. Initial funding of
240,000 was nesded to buy the
AZZELS.

Dwspite the co-op  having
rafsed £35000, rthe banks were
unhappy about the lewvel of

gearing (the amount of capital n
the business which was debt).

After much work, financing
was raised from the Department
of Trade and Industry, Salford
Council, WorkMaorth and  the
Roval Bank of Scotland. This,
plonig with a 100 percent rent
grant for 15 months  Thas
permitted  the go-0p Lo start
trading.

Ethical Tnvéstment

Greenscens, i Ca-op
supplying recycled paper, s
1zzuing shares in order to finance
an EXpansion. Currently
Greenscens operates from a retail
shop near Exeter's city cenire. It
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hopes to use the money raised by
the investment offer to move into
the wholesale marker. Tt -also
inftends using part of the money
to renovate itz A00-year-nld

basement s0 it ¢an hold up 1o
four tonnes of paper.
Cireenscene's share isgne

follows a highly suceessful share
issue by ICOM,

Merger talks

The BMational Network of
Chas: has decided to seck a
merger with [ICOM as the result
of a wote taken at a one-dav
gonlerence in November. The
MNeotwork, has  considered  such
ideds as having an TCOM swaflf
ris i ber with special
responsibility for  CDAs  and
nzing the MNetwork's organization
(¢ build regional groupiogs of
1COM,

Henderson 15 ot
sudens in  the  Co-
eperalives . Research Unft,. The
Operr . University, Waltem  Hall,
Miltan Keynes, [hnited Kingdom
MET 644,

SCOTLAND

Mondragon can't he copled

Morma
Sraduate

Scotland  should not
to.  replicate the  Mondragon
experignce, That was the opinion
expressed by Jose Ignacio Mora
of the Caja Laboral Popular
when he atténded the annual

aftempt

general meeting of the
development  organization  for
Scotland’s  worker co-operatives
(8D,

Around the World

The SCDC is studving  the
Mondragon 2XPeTiEnce and
iooking at the features that could
be wsed 1o Scotland. Mora
atrributes the Mondraaon
experience, in parct, to the fierce
patriotism and separatist feclings
in the Basque country, The {aja
laboral  Popular has opened
branches in other parts of Spain
(Mladvid and Barcelona), but only
lo serve the business interests of
Mondragon co-ops.

Mora told his hosts thad
Seotfond "would have o Greate s
own model, taking itz own
history, politics and aditions
inte account.”

Clever idea

Groen City, the (lasgow-
based whaolefood workser co=op=
erative,  has An InnovEtive
approach  to  assist  developing

COUNITies,

The SCIMD News reports;

"Green City aims [ import
food from developing countries
and pay for it with spare parts
and machinary made in Scotland,
The scheme i3 called Equal Ex-
change and the first agreement
was recently concluded with
Mozambique.

"We are processing five and
half tons of Mozambican cashew
nuts inte a spread to be retailed
under the Egoal Exchange lahel.
Each portion will be accompanied
By a leaflet explaining the situa-

tion  in Mozambigue,” explains
Martin Meteyard,
"In an unusual marketing

ploy, Gireen City have agreed to
cut their marging on the prodoce
and are encouraging retailers to

L
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do the same,  There are plans to
buy  the Mozmmbican orange
crap,  press’ it into juice and
market it as ‘apartheid Tres""

Far more information, concact
Martin = Meteyaed, Green  Ciy
Wholefoods, X3 Fleming 5.
Clasgow, Seoffland G311 IPH =

USSR

A private cafe inm Minsk
Yurt Zaritovsii

Larissa Sakuro, a resident of
nfinsk, the capital of Byelorussia,
refired Iast ipring. on pension at
the age of 55, after working in
town planning For 30 years, She
hated the idea of heing a
housewife for the rest of her life
-- shea was too energetic and
sociable @ person for  that,
Luckilw, her retirement comcided
with the passing of the new
Soviet  Law  on  Imdividual
Enterprize, which expands the
opportanity for private business,

She had lIearnt to  cook
rraditional local dishes when sha
pnd her Pamily were Living i the
Central  Asian  Republic' of
Uibekistan, So she decided to
ctart 8 small cafe. with Oriéntal
cusine, Hers was tha first
Uzbek cutsine cafe in Minsk.

Larizsa invited two Triends as
partoners: one of them was also
an old-age penzioner, while the
other hiad given up her job fo
help her daughter with her haby,
The three of them constituted the

Arnun the Wurld !

co-operative board, They decidd
to name their cale "Lizbekistan",

First of all, they got g license
from the logal authorities, Thair
next congern was premises.  The
premises of a store which  had
gone out -of  business: was
aflocated (o them by the local
State restaurant department.
They drew a 5,000 rouhle loan at
i Sate bank and added another
3000 roubles of their own,

They are now drawing in
some 200 customers a day’ and
garning about 600 roubles, {about
1200 Canadian) daily, Thaw
have hired two cooks, 8 wailtross
and a dishwasher, whose wages
are slightly higher than those at
State cufes.

"LTzbakiztan” opens at midday
== lunch-fime for the offices in
Minsk. Larissa goes early to the
market to buy meat and
vegetables and fruit. A friend,
also an old-age pensioner, drives
her purchases to the resturant
for her, choarging a small fes,
Larissa is hoping to buy s car for
the co-operative soon,

By contract, the owners are
expected to pay three per cent of
the profit in laxes in the first
yvear, five per cent in the second
vear, and 10 per cent every year
thereafter. They plan o set aside
500  roubles  annually for a
"development fund®. In the near
future, they will have to pay for
the staft"s wniforms,

"We work from eighl or nng
MM, until 10 1o 1 P.M,, without
any -davs off.” save  Larissa
Sakuro,  "Whan we have got a
foothold, we will employ more
people, 8o that evervone has

11

Bur cven now

enough time off,
wa [eel rewarded, marally as well
as materially, for the sirain, This
is 3 challenge, and we seem to be
coping with ir."

By eight P.M.,
customers  peters oot

the flow of
30 85 to
attract more  people in the
evening Larisse plans to- purchnse
a video to entertain her clisntele.
"We must be Mlexible if we are to
succeed,” save Larissa  Sakuro,
"This iz one lesson we learned 1n
our very first davs in business,

L I

UNITED STATES
Fromi Adams

Al both the natonal and focal
levels, American unions continue
testing  the  worker-ownership
wWalgrs,

in Tukwila, Wazhington,
"Western (Cascade Truck" weas
founded when  eighl  wnaon
mechanics learned their
employer, Western Peterbilt, was
gold. This truck=repair co-op
opened  in  mid-1987, grossing
over F100,000 in itz first four
menths' operation, accrding o
Fat Malara, founder and
president.

"Some of us dida’t want 1o be
a part of the changes that wers
taking place over thers,” Malara
aaid. The mechanics, -all
memhers of Diistrict 160 of the
Machinists Upion, gather atg sach
orher's homes: on weekends to
resview business finances and 1o
make policy. W are 8 ot
smarier  than people  give - us
credit for,” Malara said,  "Just
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bacause we work on trucks all
dav doesn't mean we don’t have
any business sense.”

The shop i owned entirely
by  workers, each of whom
invested  B5 000, They are
gearning 51540 an hour, about the
same 3z whan they worked Ffor
Waostern Petechile,

The new [irm gof a3ssistance
From (he Sexitle Worker Center,
which helps unionized workers
form worker co-ops, Tt is part of
nogrowing neltwork of sopport
centrés arcund the nation.

AFL-CI0D Committee

[n January, 1988, the
Coordinated Bargaining Commit-
tee of the AFL-CIO' |adustrial
Union Department, meeting in
Palm Springs, Californa, formed
A oworking commiliee to explore
additional ways that unions can
158 employves-ownerzhip
siralegies, either Lo save jobs or
to protect hard-won wage levels,
hours and working conditions.

Gary Hansen, professor  of
BCOMGMICS at LTtah State
Lmiversity, speaking at the [UD
meeting wiged unions to take an
active role in the. formation of

worker-controlled employes
stock-ownership plans and
worker co-operatives,

"By itself, employes

awnership cannol improve oul
mation's competitiveness nor can
it singlehandedly broaden  the
ownership of wealth in America,”
Hanzen told vumion leaders.  "But
with labor's  leadership, strong
support, and careful planning,
emploves ownership can become
an imporiant tool in constructing

a  naw CeConOmic  sysiem  for
America  which  will  Foster
competitiveness, create & better
and mnre participative
workplace, and bring - about 8
more equitable sharing of power
and profits in husiness
enterprises.”

In 1986,  the: IUD issued
cautious, i T TV LEnLe
guidelines  for unions  on
mansgement-led employee

buyouts, The new AFL-CIO
committes . formed during  the
Januery meetings 15 expected o
explora with steelworkers,
bricklayers and machinists the
experience of worker ownership.

MCED Survey

Elsewhere, tha respected
Mational Center Tor Employee
Ownership in Oakland,
California, complated a survey of
how emplovee ownership  has
been uwsed to  create  stable
businesses, cood jobs, and o give
"a  capital stake o people
previously on the margin of the
economy.”

Mot surprizingly, the NCEOQ
study, which sarveved the more
than 9000 ESQOPs. and. an
"uncounted number of worker
co-operatives”,  found  worker-
owned fiems put economic
contral inte the hands of local
ownars; ereate stable employment;
provide opportunities  for skl
training and wpgrading: fosier
retenfion of capitall and = that
workor-owaed
recocnize the “community as a
constitusnl  and  will share its
conecerns for the environmest,

Aro "L
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the World

human rezource development and
guality of life.”

The study identified nearly
30 locally-basedd, regional, or
national organizations.  which
provided technical - support  for
the formation of worker-owned
Firms. They were scattered from
Anchorage, Alaska, o Apopka,
Florida, and from  Somerville,
Massachusetts, to -Silwer Citv,
Mew Mexico. Significant support
for the: emerging  worker-
ownership movement comes from
churches, the srudy noted,

TCA Directory

In a separate development,
{he Imdusteaal Cio-operilive
Azspciation, one of the' aldesi
consulting firms, announced that
it was undertaking Lo adentify all
the worker-owned co-operatives,
employes stock-ownership plans
i which workers own a majoriiy
of the shares and democratically
controlled  ES0Ps, A ralated
effort was undertaken in 1987 by
Charles Fock, an  economist at
Rollins College, in Winter Parck,

Florida. He listed co-operative
assistance proups in America.
ICA . will deek to identify

operating worker-owned busines-
ses, and to eventually publish a
direceory.

Frank Adams iy direcior af
fducaliona!  ferviees  for the
Indusirtal  Co-operative  Assoe-
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American Congress
rethinking ESOF leglslation

According to the news
bulletin of the National Centre
Jor Employee Ownership (NCECQ]),
"pressure. is building Ffor a re-
evaluation of ES0OF benefits and
regulations”  in  the American
Congress.  ESOP tax breiks are
anticipated to cost $2-3 billion in
1988 because the size of the deals
has  grown  dramatically® {e.s.,
Avis  atr  SL.75-billion). In
addition, some of the larger deals
have involved controversial
features {e.g., the investment of
the employes pension Tend 1o set
up the Health Trust ESOP).

E30FPs. are intended as an
emplovee-henafit plan in which a
company establizhes & trust fund
and either makes tax-deductible
contributions of new issues of its
stock or wses cash to buy existing
shares, The trust fund itzell alzo
can borrow money to buy shares.
Even if employees own a
majority or all of the company's
stock  through the ESOP, they
usually do nof control the ESOP,
Eather it 1 normally controlled
by outside trustees.

In addition to the scale of the
tax breaks, the fack of employee
control has become an issue in
the American Congress.  Senator
Edward Kennedy of Massach-us-
elts, chairman of the Senate
Labour Commities, has proposed
legislation which would reguire
employee approval of anvy ESOP
owning 10 per cent or more of a
company’ and would reguire Tull
voling rights for emplovees in
any plan owning more than 20
per cent of a company., Senator

Kennedy's bill would alsa create
g 350-million Ioan fund to assist
financing ES0OP:  that  hawve
majority ownership of a company
and are democratically controlled
by the emplovess (eg., the O &
O Supermarkets in Philadelphia
aré worker co-operatives, with
one member/one vote, financed
through an ESOP),

However, there will be sirong
opposition o the Kennedy bill.
ESOP lobbyist Michasl Keeling
argues  thal  insisting wupon
employee vating rights in ESOP:
would discourage miany
companies from adopting them.
One of the primary attractions of
ESOPs is that companies can gain
the financial advantages from
issuing shares to the trost fond,
but still eetain control,

There are now more than
9,000 ESOPs in the UUSA covering
over gight mllion employees.

Far maord (8 farmation confact
{he Mationsl Center for Emplovee
Ownership, 420 I7th &1 Suite
&850, Oakland, Colifornia 94612.m

ESOP effect in doubt

D ESOPs improve corporate
performance? In general the
pnswer &5 "no”, asccording to a
study by the Ceneral Accounting
Office of the American govern-
ment, unbess the company also
has o progrimme (0 involve
workers in decision-making, In
those companies, there is an
inérease  in productivity  and
improved profits as compared (o
a confrol sample of non-ESOP
COMmpanies,

The results of the GAQ study
1% consistent with other research.

Caples. of the reporl ==
"Ewmpayvee Stock Qwnership Piaes;
Little Evwidence of Effocis o
Corporgte  Performanee” == are
avallgble free of charge from the
General  Aceounting Office. PO,
Box 65, Ganthersburg, Marvland
20877, LLE A (202) 275-824].

PACE continues O & O
development

PACE of Philadelphia, ‘a
dvnamic  development  group
specializing in the food industry
has opened the Tifth in itz chain
of O%0 supermarkets in
Lambertville, New Jarsey, The
first two of these worker-owned
supermarkets were  started  five
years  ago through buvouls  of
closing A%P  stores in  tho
Philadezlphia area. These buyouts
and the other O&Q supermarkets
have been supported by Tocal
13537 of the United Food and
Commercial Workers Union.

One of the O&0. super-
markets -- Strawberty Mansion -
= hag not worked out. This store,
which opened in mid-1985 and
employed community  residents
and  experienced  supermarket
workers, was the harbinger of a
refurn  of supermarkets fo the
innercity.  Strawberry Mansion
axperienced zales and
management difficulties from the
outset. Oiperational  problems
wWeie compounded by A
tumultusus board process  in
which political struggles in the
community often found their way
into the corporate board room.

3
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In September, [986, the store
filed for bankruptey and  was
purchased by anather

independent operator. Many jobs
were retained and the community
which had not had a supermarket
for decades, continned to have
access o high quality food at fow
ciosk, Howewver, the worker
cwnership and control aspects of
the project were lost.

In September, 1987, at the
initiative of a local community

organization, a small group of
disgruntled emplovees’ and the
community  group commendced

litigation sgainst key management
personnel, corporate officers and
project  consuliants,  including
PACE. in an effort to recoup
their respective investmenls n
the ‘project,  While preliminarcy
court rulings have been favorable
ta- thie PACE defendants, the
matter s expected t0 remain in
litigation for some time.

PACE thas also done the
Feasibility assessment for the zale
of a Long Island food brokeraze
Firm, Atlanfic Markeling Forces,
i its emplovees. Financing for
the =ale, to be completed owver
live wears; was via a8 leveraged
ES0P.  Financing was provided
Iy MNCE Development
Corporation, the risk. capital
development arm of the National

Co=operative Bank, a o=
operatively - owned financial
inatitution with E360-million in
pssets for commercial banking

ERFVices in employes-ownad
Firms.
The Atlantic

Furces conversion was the first

MMarketing

York - State
economic development program.

under  the New

For more  faformalion obowt
PACE, conract Sherman Kreiner,

2100 Chestnee 51, Ind  flaoe,
Phitadelphia. PA 19703, USA:
(205 861-7079.

ZIMBABWE

Five=vear plan

The central crganezation for
Limbabwe's  collective  co-ops
(OCCZIM) has announced a five-
wear plan that includes:

- a request For $10-million a
vear From  the government for
DT s wark;

- a recommendation for the
creation of provinéial centres thut
would develop collective co-ops;
Provision  reguiring
member co-ops 0 pay an annual
subscription fee;

- a proposal that OOCEZIM
create o cultural arm to promote
collective co-operatives through-
out Fimhahwe,

It is estimated thal there are
E50 active collective co-ops with
25,000 members 1 Zimbabwe.
About 20 percent of these co-ops
are agricultural, Others  are
involved in sewing {e.g. school
unifiorms), retail ghios,
restaurants, mining, Fishing and
transporiation.

Many al the
members were eéx-combatants in
the war of liberation, The
movement has a strong grasscools
component, and is growing in

strength. The first OCCEIM

founding
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convention in (Y483 was attended
by only 77 co-ops.

Rr’ﬁm'r]r .--ffnrm.-.-.'-'rm
OQCCEIM  and s
avaitable thowsh §i5  newspaper,
The Vanguard, Rex a6/02
Kop e Marare, Zimhabwi:
{ phone ) 703467,

Iman editorial about the five-
vear plan, The Vanpuard writes:

"The task faced by QOCCZIN

faFagef

ik

== to Transform  the socio-
eCconomic structure of the
country -- Ik @ momentous one,
L calls for  sell-relinnce.
dedication and determin-
atlon...This: task cannod  be
nchieved without maximuom

participation of the Minlstry of
Co-operafive Development, oiher
relevant  ministries interesied
parties and the broad masses aof
the people.”
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t=e resull Al & bong #nd violent sbnegn ppansl i white calonlzd
sfzkr af Bhcoesla wred 05 TaCialy determinsd sacia-ponomic o
molitical stroctures, Similae to hose whicy 1l perialn incdolh
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Ellen Frank and Airheart Co-op Travel

are flying high

Dana Weber

Whan Elen Frank fries (o
illustrate the role she plaved in
the creation of Adrheart Co-
operative’ Travel, she does a lot
of running in place.

Knees pumping high in comic
imitation of a3 determined
sprinter, she says first she ran to
her trusted friends and business
advisers with the idea of a ¢o-op
travel agency. I asked them:
“Can 1 really do this?™

OF course vou can” they said
and patted me on the back, "but
yvou need to specify in writing
what you're going to do”

"Dkay {zprint, sprint). How’s
this™"

"Good..  Bul vou  need
partoers.”

*Right (sprint, sprint). Here

we go. Five people. Just enough
to incorporate a co-op.  Two of
ug are already travel agents. Am
I doing this right™

"Poriect. Mow vou mneed
mamnay.”

*Of course (sprint, spring).”

And s0 the story goes, until,
on February 2, 1987, Airheart --
Canada’s only.  worker co-op
iravel agency -- opened it office
an Vancouwer's Commercial
Dirive, thanks in large pari fa
Ellen Frank's determination and
infectious enthusiasm. A lot of
her sprinting took place beétwesn
7 and % in the morning or on
lunch howor, out of earshot of her
employer amd co-workers  at
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Elten worked

another  agency.

there for three years befors
helping to found Adfrheart. Lack
of control over her waorking

gnvironment was one of the main
motivez for starting the ¢o=op,

Unionized Co~op

That sense of powearlessness is
a bit surprising, since the agency
was,. at the time, the only
unionized one in  Yancouver,
Airheart is now the second one
organized by the Transportation
Communications Union,

Says: Ellen: "l always saw
naeds for mprovement, bug T
couldn't dooanvihing about it |
decided. o become  the shop
steward  becawse I thought i
would make g difference. All
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that did waszs allow me (o
complain,”

The last siraw came the day
Ellen came to work and [(ound
that the box of staplas she kept
in her desk was gone. When she
asked  about them she was told
they'd been moved into storage
béecause she *didn’t really need” 3
whaole box of staplas,  She was to
20 back and refill her stapler
only when 1t was empty,

Ellen szvs there were more
serious prablems oo, Poor
manggement was one; although
now zhe knows thal managing an
ppency 18 not ps easy oas it looks:
Another dislike wasz that about 90
per cent of the Firm's toinl sales
came  from business  travel,
Safling huzinezs-class aiclins
tickets penerates a lot of margin
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for a little effort; it's the bread
and butter of any travel agency,
The pressure o churn out tickers
meant Ellen had little opportunity
to assist holidaw travellers, which
15 what she wanted to do maost.

Wisit East Africa

At Airheart, by comparison,
a5 soonas vou walk in the door
vou know thev're irying 1o mesi
a variety of travel needs. There®s
ithe usual array of advertized
package fours o any number of
fmostly warm) destinations,  But
along one wall there's also a wide
selection of books and travel aids
thot are directed at the more
self-reliant traveler: "East Africs
A Travel Survival Kit® or
"Trekking in the Himalayvas."

The office 15 comfortable --
professional  but  casuval. It
anshors the south end of 2 strest
that includes Wprising Breads
Bakery, the East End Food Co-
op, Reach Community Climic,

o left-leaning hinkstores,
several Progressive srmall
busineszes, & VanCity  credit

union branch, lots of espresso
bars and a variety of East Indian,
Chinese and Ttalian groceries.
You may find any one of the
lour working members on  the
front desk; ~ Deb Bradley, Toe
Abrohams, James BMicklewright
ar Ellen Frank: They change
nisitions  pericdically and fake
their desk drawers with them
when they move. Evervbody's
drawer, however, cConming s
awn box of staples.

Az one of the two Tounding
"Certified Travel Consultants”, as
agents are called in the trade,
Ellen brought a lot of her clients

with her o Airhaart,
savs, the service iz becoming

Mow, sha

more  "communalized.” People
usually take the first azent
available, But there are & few
established clients of whom Ellen

still  Teels  protective, The
Drzabled Women's Newtork 1
one, The needs of disabled

travellers 15 an area whera Ellen
has developed special expertise.

Specialized service

Specizlized sErvice to
particular groups s one af the
sirengths about which Ellen and
her colleagues at Airheart feel
most prowd.  Scon alter opening
they ran a weekly series of
ovening - shide showsy called
"Arvound the World with Warman",
and presently they're organizing a
women's trek in Mepal.

The  ‘book fitles, the dest-
inptions, the location, smbience
and specialized service reflect the
kind of market Airheart has
tapped. Taken topether, the oo-
operative  sector, the women's
community, the political lefi and
irade unions constitute enough of
a market to sustain a  trawvel
agency. Without a great deal of
intensive marketing, Airheare has
become the travel agant for tha
first three of those groups, Even
=p, Ellen thinks they've only
seratched the surface. IF national
Sp-0p  SEctor ofpanizations ke
Co-op Housing Foundation used
Airkeart as their ‘regular agent,
she savs, "we'd put in a toll-free
lige for them." Capruring mora
union business s alse a goal Tor
the coming wear,
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Financing was a problem

The Tmtarnaticnal Association
of Travel Agents (IATAY roguires
the co-op to maintain a3  net
worth of &t least $35000. In
effect, Airheart cannot runm =
deficit -- an onerous raquiremant
for a small business in itz first
vear of operation. It has already
had to raize sigmificant Dinanging
From outside the membership in
order to meet the requirement.
That meant more sprinting Tor
Ellen Frank.

When Asrheart finally opensd
after the long months of
preparation, Ellen.  says  she
suffered from something  wery
like postpartum depression.  But
the capital erigie dida't allow il o
last. verv lonmg. Soon sho was
back in her customary role as Ms,
Drive and Enthusissm for the
colleotive,  urging evervone on o
raise the necezaary Funds

Paes she ewver get tired of the
rale? *1 mot gired, bot 1 don't
feal drained and anary like T did
when 1 didnt have the ability to
fix - things. At least here we
"gwn" the problams,  Ye could be
richer, but we're compensated hy
the - good feeling about  what
we're creating.

"We've also  learned a
phenomenal amount shout bow o
be @ sorker co-op. AT Ficsf,
when 8 problem needed solving,
gither we gl thought somecns
else was doing it or everybody
wound up doing " Mow tha
collective  ‘is. very clear  about
delegating authority for particular
areas of work.

For someone who specializes
in drive and enthusiazm, there's
still plenty lefr to do:  incressing

a1



market-share s0 incomes can be

brought up o industry standards;

reducing the ownership of non-

wm'kingE shareholders; finding LABGUME TRA?HIL
another member with CTC status;
doing more four Organizing....

It seems like Ellen Frank and
her fellow members at Airheart
Travel will b running for some
time  yeL. Judging by their
accomplishments owver the o last
vear, it’s clear that thev'rs no
longer running in place,

JOURNAL OF CANADIAN REVUE D'ETUDES
LABOUR STUDIES OUVRIERES CANADIENNES

SPECIAL INTRODUCTORY OFFER/OFFRE SPECIALE

While the supply lasts, new subscribers may purchase sets of the journal at
a special bargain rate of §173.00.

Aves tour nouvel abonnement, 1'abonng peut anssi acquérir la série complite
Dana Weber s a co-op de la revue pour le prix modigue de $175 00 aussi longremps que nos séservas

howsing  comsultamt  and  BC de numéros anciens ne sont pas dpuisées,

coniributing editar for-the Worker

Co-ops ~ Magazine, For Subscribers for 1988 will receive/Les abonnes pour 1988 recevront:

informarion ke can be conlacied LabowrsLe Travail 21 (1988
il Worker Co-ops’ BC. Desk,
46 West Ttk Ave,, Fancouver
R.OC, VA 185 (60d) 430-0451m

will include articles by Feter Bischoff. Eric Tucker. Lormna F. Hurl, Alvin
Finkel. and J.L. Black,

Labourle Trowail 22 (10ME
will include articles by Michele Martin, James B. Conley, Suzanne Maor-

ﬁ; ton, Jean Barman, M.]. Earle, and Joel Novek,
e Canada Foreign/Etranger
;5: Individualfindividuel O 51500 1 820,00 (1.5
i Institutionallinstituricon 1 E2M0.00 [T 82500 (1.5
E SMudent’érudiantlel

Reticed/retraité O $1Z00 O S17.00 (1.5}

Unemployed/sans-travail

Complete set of back issues | 1V7G57
aerie complete de Labourle Travarl (1976:871 L 517500

EASTERCARD sccepeed or Carte MASTERCARD accepiee ou

felalke l:hlaql.ll PI.'H.’:'?E 1] Yeulllex noer woire |;|'..l;|||r i I'prdra das

Commines on Canadian Lasie Hisoony Le Ciomicd d'histolre sur |2 maved as Canada
- oo & History Department,; Memomal Universiny Dy pactemeni o gteeen. Uneseade Memuoral
- ; o i :"l: 8t John's. Mewloundiand. Canada, A1D 58 5 Johe's, Mild | Qansda, ALC 55T

e '-ﬂ--ﬂ-{ L
e o R
i Em H Artacles are absirecied and indexed ! Leas articles sont réperrodis dans:
Artrerica: Hisrory asd Ll Averuedve Pesis Inoer: s and Homammes Ciaackon Inder . Cavadian
Penodical ndex: Cwevenr Concenes & Amr aad Mumanines, Mistorcn! Absrrscr Muman Resoerces Ab-

Deb Bradley (left) and Ellen Frank strecrs: PARY Bulferin: FAS Foreign Langiage Index: Sige Public Adminsmision Abstaces
Fright) from Airheari Co-op Travel
Contre.  Photos by Diane Strandberg.
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PLITTING
DEMOCRACY
I WORK

by
Frank Adams
Gary Hamnsen

Published by Hulogos'i, PO, Box
1188, Eugene, Oregon 97440,
U.5A, 298 pp., 51495 (LL.5.).

Reslewed by Len Krimerman

Back in 1976, when a group
of us in northeastern Connadcticut
began  to slowly nurtore a
worker-owned business from the
ruing of a plant closing, we had
only the vaguest idea of where to
begin,  Terms such as "break-
evenn point”, "Feazibility  study',
pnd "venture capital® were [(to
some extent) familiar to uws.  Buc
knowing how 1o give them 2
meAning compatible with
building democratic  enterprises,
and koowing hoew to do so in
wiys intelligible to workers-
becoming-owners - seemed  almost
insurmountable problems,

Had this Ffine amd rhorough
guide by Adams and  Hansen
been available to us then, our
tasks wounld have been far lesz
overwhelming. How much better
organized and more useful would
it have made our trial-and-error
worker-gducation program. This
manwel, alope, would probably
mat hawe saved our under
capitalized venture. (rom eventual
financial collapse. But it might
well have given us a Better start,
and a sounder and sharper notion
of the distinct sorts of resources
we would need inm order 1to
survive, With it in hand, we
would  have had  access (o
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Book Reviews

evaluating  our

progedures Tor
business viabiliy, as well as oor
Cco-Operative structure, access to
capital and degree of shoplloor

democracy, Al minimuom, we
would have been heartened by
knowing that someons at least
knew what they were doing and
had - been able to shed a great
deal of light on the difficult path
i worker ownership.

Book is needed

In brief, this iz a8 much peeded
beok, one which begins to fill a
very critical void within the
worker-ownership movement. It
does s0 hy providing lots. of
practical, nuis-and-bolts detail --
from do-it-vourself checklists for
prospective owners, to accessible
charts o business plans  and
feasibility studics, to directories
of resources, Ome of its major
sirengths bes m drawing on a
wide  range of worker-owned
businesses. There aré charts
depicting . the shopfloor decision-
making S¥siam devized by
Sevmour  Specialty  Wire  in
Sevmeur, Connecticut; discussions
of how the Mondragon co-
operalives raise capital anternally
and cope with falling demand;
refarences to rhe planning process
which préceded the O%0
takeovers of A&P supermarkets
in the Philadelphia area; and a

feasibility  sereening  procodure
developed hy a =tate agency in
California. In this way, Adams

and Hansen bhave assembled, from
many diverse sources, 8 decade™
experience in developing warker-
owned - enterprises. Morcover,
they hawve distilled that

R R WWW% 'ﬁwﬁ’&‘

gxperience into a single and
extremely wseful volume,

Tha ' publication of  this
manual 5 thus very much to be
celebrated, 1 believe, however, it
still ‘cam be strengthened and
made info an even more potain
and ugable resource.,

Proposals

First, the book 95 perlaps
overly detailed and complicated,
secessible primarily o those who
have already had a lot of buziness
COUTSES OF experience, rather than
to workers whao are starting from
geratch. 1 don’t believe the folks
with whom [T  worked in
Connecticut, even. those fleent in
English, could have  gotten
throngh many of the chapteérs on
their own, most would have been
overwhelmed by the extensive
areay o checkliss,
questionnaires, technical  terms,
ato.

For example, 1o an -carly
chapter, is it necessary to have
twn-page chart Comparing
"capitalizm, socialism [very
narrowly understood], and
workers' co-operation” and  two
charts  contrazsting  "production
minus zales = inventary
invastmenl® in conventional s
co-opperative businesses?

Second, why are
living and personalized storis
even brief ones, of current Nori

thare no

American co-operatives  which
have endured hand times wadl
which  provide  lessons from
which s ¢an all Tearn?  Sonme

are indeed mentioned here und
there, but [ miss the: richness and
vividness rthat evem 4 short
historical sketch describing real
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peaple and events, can furmish.
And  without such concraete
accounts of how othars, similar 1o
ui, actoally did what the manual
regommends and came thronzh
smiling, the -authors miss an
ImpoGrtant opporiunity ok
contribute fo the confidence and
empowarment of their prospect-
ive readers.’

Then, why not a' chapter,
even a short ome, on “Worker
Chasarshipe The Wider Isoies"?
Such’ & chapter would “assist
worker-owners o see themselves
as not only gaining their own
virices ‘but as helping otherz 1o do
the same pnd a: helping o build
demogracy not only in one
enterprise but - throughout  our
very' undemocratic' economiy,
Thiz' nesdn’t  require  heavy-
handed doctrine or rhetoric, but

Afver receiving A business
excellence award, Lamford Forest
Products (a 250-member British
Columbia  worker co=operative)
haz been featured by the Glohe

MAEAZITE, Seredd | Business
magazing, Emferprize, and the
CRC.

Lamford got underway in
January, 1986, when the workers
purchased the assets of Sooke
Forest Products, their  former
emplayver. They hought thé
company from the receiver for
pbout  $13-million alter lengthy
negotintions led by Terry Smith
{local president of the
Interpnational  Woodworkers  of
Americn), Bob Anderson and
Don  McMillan (managers of
Sooke’s WO plants) and
Vancouver accountant  David
Korbin

could be drawn from zome of the
best of our working modsls, such
az the Cireater London Enterprise

Board, the Lucas economic-
conversion Plan, some of the
provincially-bazed  effortz in
Cangda and the Tri-State  Steel
Yalley Authority.

Finallv, a = glossary, with
gbhundant illustrative examples of
key  buosinesss and  worker-
ownership terms, might help to
make this down-to-earth manual
cven more accessible,

These suggestions for how the
manual might he improved
should not, however, overshadow
the book’s nomerous virfuss and
overall vsefulness: in particular,
the  meticulou: guidance it
provides on virtually every step
of the process of creating, and
BUSTRINING, fully democratic

.

The buyowt has beenm -a
sueeess  with - sales in the  first
year at S40-million -- doukle
those of Sooke ot closing (July,
1984), The increased sales -are
attributed to higher produoctivity
and 1o an upturn in the forestry

industry. Unlike many other
buvouts, Lamford was also
fortunate to  inherit plants in

Sooke and New Westminster in
relatively  good shape. The
ariginal owners were caught in a
financial squeeze bocause of
gpiralling  interesy rates and 2
855-million debt.

Fach worker at  Lamford
holds ane voting share and 12,500
non-vating shares worth %1 each
and paid for by 3 17-per-cemt
payroll deduction.  The ariginal
buyout was assisted by a
300,000 losn from YVancouver's

44

workplaces, If we are ever to
“put deéemocracy to work", Adams
and Hansen ¢an help take us a
good part of the way.

Len Krimerman &5 editor of
Changing Work HMEgasing,
University of Conneciicnt, Depr,
of  Philosophy, US4, Sinrrs,
Connecticit 8268, [L5 4.0 F03)
JEO-S1 04 m

T Daniel Bell does a good
job of providing: such stories,
though only for ESOP companies,
i hiw naw book, Bringing Four
Emplopeay info the Bufiness: An
Employee Ownership Handbook
for Small Business (Kent Popular

Press,  Kent - State Universicy,
Foent, Ohio):  see  especially,
chapter 3, "Companies  with

ESCiPy speak out”

U|3£te

CCEC credit onion to the 2350
wirkers.

Lomford's board of directars
consists of two members from

minagement, twa  union-local
presidents, three outsiders chosen
for their experience in the forest
industry by the first four, and
two  representatives  of  the
workers, Decision-moking in the
plants is carried out by "group
study and consensus.” Morale s
good and there iz great optimism
about the Muture. In spite of last
year's [5-per-cent export tax on
lumber shipped te the ULS., tinal
198 7-2ales are expected 1o reach
£45 million.

The Lamford Duyvout was
originally featured in the Worker
Co-pps magazine -- Spring, 1986,
pp. 12-14.
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AMILY SECURITY

(ONE STOP - ONE COMPANY - ONE TO ONE SERVICE

Protect the people you love and the things vou own
with one company — The Co-operators. [t savestime -
and makes sense o talk to our friendly professionals S
on a one to one basis for all your protection ’
necds. We'll be there when you need us with
prompt and fair settlement of your claim.

Call The Co-operators today,

8 Boperatons

T T L R I RS 2 P I W T R TR S T

From yogurt to chip dip to
Sour cream 1o cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Wk make the things you can count on.

Gay Lea Foods Co-operative Limited is owned and confrolled by Ontario Dairy Producers.




l* Labour  Travail
Canada Canada

e =
Each year more than 1,000,000 Canadians are victims of

work related injuries or ilinesses.

Ard 1,000 0f us die,

The hurman pain and suffering are incalculable.

And the finandal costs are wring -

514 hillion a year -

if you add wp all the costs involved.

Enough is enoughl

Prewvent workplace acdidents and ilinesses!

it's up to all of us,

And that includes yoL.

For maore information, contact
—

your nearest Labour Canada office or
Labouwr Canada, Ottawa, Ont. K1A 012

(819} 953-0223

(Canada



