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Ethical
Growth Fund

Introducing Canada’s First Socially
Responsible Mutual Fund

lf socially conscientious investment appeals to you and you'd ke to put yvour
faith in Canadian stocks, you have a lot of work to do. First vou'll have

to spend a great deal of time in research o determine whether the stocks per
form well and even more time weeding out companies that don't meet

yvour ethical standards. After that, you have (o select a number of investiments
to spread vour risk. And when that’s all done, you have to monitor your
portfolio constantly to remove any stocks that drop in performance.

If that sounds like too much, VanCity has the answer
you've been waiting for-The Ethical Growth Fund.

The Ethical Growth Fund is a professionally managed mutual fund that uses
stringent economic and social criteria to determine investment policy

r_——_—_-——————-__
:

For mare information on the Ethical Growth Fund and a copy of the
Prospectus, please retursn this coupon to.

VanCity Investment Services Lid.
515 West 1ULh Avenue. Vancouver, BC.V5Z4AR
Telephone: (604) 8777613
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Luxtan Interview

I enjoyed reading Grant
MacDonald's interview with Meg
Luxton {(Worker Co-ogs, Spring
|988 ) Luxton raised zome
important  political issues:  the
VATVIOE  resources - of | co=op
members, the tensions bebween
volunteers and paid staff, and the
role of feminism in the co-
operative movement.

The interview is a remindar
that co-operatives are more than
a means. of creating and saving

jobs, Co=-gperatives are a
response to the power structures
in the traditional workplace

which are oppressive 0 many
WOrkors. In secking more
humanistic, democratic structures

Worker Co-ops in
Canada
August 12-14

sponsored by the Worker
Orwnership Development Found-
ation, this conference = will
provide an opporfunity 1o review
the progress of the Canadian
movement and to consider foture
planning  strategies, The
confererice  will be held at
beautiful Grindstone Tsland near
Kingston, Ontario,

For information contact
Grindsione Co-op, PO, Box 564,
Sigtign P, Taoromia, {niarin
MES I f4l6) 923-4215m

through co=operatives, it 18 worth
attending to tha power relations
int the new structures that we
CTERDE.

iy thanks to MacDonald for
a stimulating interview.

Jo=Ann Hannah
12494 Dundaz St W,
Toranto

Worker Co-ops welcomes lai-
vers and confercnce  nformation
Srom fis readers, Write to: Worker
Co-aps Magazine, &S0 The
Worker  Ownrership  Development
Foundation, 348 Danforth Ave.,
Suite 212, Taronie, Ontario
MAE 4%,

Cnnferences

CIRIEC
Bordeaux
September 10-21

The topic of CIRIECs 17ih
International Congress will be
"Wlized FEcomomic Systems in
Modern  Economies.” The
presentations will range from the
practical to- the theoretical and
include co=-oparatives,

For information about
registration coniact CIRTEL,
Bordequx - Congress, Palais des
Congrés, 333080 Bordeaux Lar,
France: f Phone) 565084 40 m
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Community economic
development programs

Mew Hampshire College is the

only licensed and accredited
institution in the United States
which offers a masters degree in
Community Economic Develop-
ment (CED), This program muests
one weekend per month for a
duration of 6 months and
provides support Tor the students
CED work back in their home
COMTRURITIeS, If wou have
already made a commitmeni 1o
soctal change work, and want 1o
increfise wour skills in 8 program
designed  for  adult - learners,
please contact

Michael Swack

CED Program

Mew Hampshire Collebe
2500 M. River Road
Manchester, MNH 03104
(a03) G6oE-2211, Ext 3043

Co-op Movement
Strat EE|I' Conference at
rindstone
August 7-14,

Tha theme &f the ninth
annual Grindstone "Co-op Move-
ment Strategy Conference will be
"The Co-op Differsnce” == a time
For eritical reflection on  what
makes co-ops different and how

we  presemit  or  market  these
egrential  differences to those
goftzide the movement, hAark

Goldblart, Executive Director of
Co-operative Housing
Foundation, will act as keynote
speaker.

For further m formation,
contact  Grindstone Co-op, 202
427 Bloor Sireet West, Taorownio,
Owtarie MES 1X7: (416) 948-
P17,




Guy Dauncey

In the wake of the stock market crash of October
1987, and. the vncertainties that have followed it,
there may bea new receptivensss towards previonsly
unorthodox and sidefine approaches to  economic
developmeant. Tha simple truths of Reaganomics may
no longer seem as attractive as they once did,

Under the speculative rift which has caused the
cillapse of Cinancial markets around the woarld lia
deeper rifts of 2 more profound nature. These are:

L. the rift which separates tho ability of the
major dehior naticns o repay even the interest on
their debis, and the ability of the banking system to
say to 1ts customers, "Don’t worry, we'll make it
through®;

2, the rift between the inability of Free-market
economics o build long—term ecological factors into
its equations, and the planet's ability (o sustsin the
psspult which this failure permits (pzone holes, acid
rain, warming of the global atmosphers);

3. the. rift between the inability of orthodox
ecpnomics. to deliver its "trickle down" effacts in
terms of jobs and prospecity (o communities which
have been hard kit by recession and by echnological
change, and the nesd of depressed regions and
oppressed minorities o enjoy economic development;

4, the rift betweéen this trickle-down philosophy
and the need being expressad i many counfries o
find & way of development which will not destroy
rural cultures, eat away at the natural environmeant
and create horrific mega-slums;

-----. e

A Planetary Approach
to Community

5. the rift between the mode of conséiousness
required  to  deliver materialistic, wvalue-free,
economic  development, and the spiritwal and
emotional guestions which increasing numbers of
peaple are asking as they seek to realize purpose,
meaning and joy in their lives, as well as material
seourity.

Solutions apparent

Yat within the little Enown Field of community
economics lie solutions to thess rifts. By community
economics: I refer to & co-operative- and
community-based approach to local economic
development. There have been three distinst phases
of community economic development:

l. the formation of wocker co-ops, housing co-
ops, credit unions, co-operative dav-care and co-op

schools, as - relatively isolated  and self-contained
initintives;
2,  the  development of community-based

approaches to more orthodox economic development
through local development agencies such a5 the
Manaimo Community Employment Advisory Socioty
of  the. Point St Charles Economic Program in
Montreal;

3, the development of integrated
community economic strategies such as Minneapolis-
5t. Paul's "Homegrown Economy” impulse.

E‘ﬂmmumt:.- economics 1% an ari=form that

e
l-|..|i'

mare
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nobody notices; it is like the tiny mammals that
gourried around under the feel of the dinesaurs.
Only when the dinosaurs departed did they truly
come intd their own. The departure of some of our
maodern financial and economic dinosaurs may
pechaps be imminent.

CED works

Traditional economic devélopment assumes that
five per cent of the working population will own
and control enterprises, and the other 25 per cent
will work in them, When unemployment rises, it is
always the poor, the unskilled, colored minorities
and the handicapped who find themsslves on welfare
af the bottom of the heap. Yet in Minneapolis-St.
Paul, the Women's Economic  Development
Corporation (WEDCO), a community nonprofit
initiative, helped over 550 womeén start their own
businesses between 1983-85. Twenty-six per cent of
these women were single mothers or had previously
been on  welfare. Through first-class business
treining, personally-tailored counselling and easy
access fo loans through local banks, a 98 per cent
success ratio has been realized.

In Britain the failure rate for mnew  small
businesses {according to value-added tax returns) is
one in three by the third vear. For new businesses
that are started with help from local enterprise
pgencies (non-profit community advisory groupsl,
the rate is one in six, In the Briarpatch Network in
San Francizco, 8 mutual-help club of like-minded
ecologicallv-oriented businesses, the Failure rate is
down {0 one in nine. AmMOng new Co=operatives in
Britin, most of which are being set up with support
from local Co-operative Development agencies, the
Tailure rate:is only one in eight.

The unithinkahle 15 happenlng

Seven vears ago, ib was considered unthinkable
for unemploved teenagers to set up their own
busineszes, - Today in towns and cities in Scotland
and Northern England, a grid of non-profit
business-support systems i3 being set up which
allows such wvoungsters to find appropriste ideas,
carry out: market analyses, draw up business plans,

get fraining in budiness technigues, obtain low-
interest loan capital, and get started. And once thay
are going, they can seek forther support and advice

from the agencies which helped them, These
follow-up activitiez include young people’s trade and
export fairs and learming sbout expansion. A new
enterprise culture is being born -- but underpinning
it are pon-profit institutions which serve the local
community and which operate within a co-operative
community-based value-system.

In thase same localities, new financizl Tunds are
being established to channel local monsey nte locol
initiatives, such as the Lancashire Enterprise Fund.
The wield Ffrom these Ffunds i3 tied o local
production, not (o the paper-vields which come from
generalized market speculation.

Mercury Provident, a British-licensad deposit-
taking inmstitution founded on the spiritual principles
of Rudalf Steiner, makes variahle-intersst loans to
business, social and educational projects. The loans
are underpinned by a "community of guarantors®, a
group of 50 or even 100 people who say, "Yes, wa'll
underwrite that loan," and who provide a social
guarantes, replacing the traditionsl concept of
personal financial equity or collateral as a basis for
toan sacurity.

Emall inidiatives grow

These initiatives ‘may- seem small.  So did the
early mammals. In 1987, a new' local development
ggency may feel brave if it raises the finance For,
and then seccessfully execates, & small noo-profil
housing scheme, In 1997 the same group might
confidently bid Tor a S§200-million contract to
establish major commmunity housing, shopping, Iei-
surg and business complexes, the profit from which
woild -flow to local people and be used for com-
munity purposes, stimulating further trade.

The businesses established within the complex
might be offered loan-finance, training, product-
development assistance and other forms of support as
part of ‘an. accepted "we help you, you help us”
package. In turn, the businesies sdhere to agresd
ecological codes, trade in 3 socially responsible way,
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involve themselves in community affairs, and
maximize employee participation and ownarship,

In the wake of the Cresh of “B7, one of the
major tasks of 1988 must be for community eco-
nomic activists to start walking tall, talking about
their achievements and wunderlining the role of
communitv-bazed economic development policies in
the creation of stable, sustainable and Financially and
ecologically secure economic [utures. The waves of
speculative money that have been washing around
the world without regard to any of the major
planetary issues facing us are now being seen for
what they are -- a threat o planetary stabality. T0

The possibility of @ moral economy rizing wp
from the ashes of a corrupt and insensitive one is
ool a4 new vision. Bt has been the basis of co-
operative thought and action for more than a8
cenfury, In the 19805 the dream of a moral economy
i5 being cloaked in- the optimistic bet simplistic
language of "community economic development.”

Tt iz easy to Tind examples of successful little
enterprises springing up from local efforis. But the
effect 15 not all that diffeceat from that we are
expected to get from . the example of the working-
clags kid who becomes a famous doctor or wealthy
entreprefnewr -- people  with imagination and
perserverance can change the circumstances of their
lives, It iz -a message which ignorez  the
circumstances which systematically keep the majority
of people down and out.

we are going o talk about sustainable growth,
community  ecomomics i3 the appropriate langoapge.
And now iz the time,

Guy Dauncey is an iedepeident  writer of
community  ecowaowtic affairs and. a holistic careers
comsallanl opergfing (v Britain and Comode. He is
the author of The MNew Unemployment Handbook
(1e8F, Netlonal Extension Caollege, I8 Brooxiands
Avenue, Combridge UK, CB2 2HN, 36.05). He can
be reached at IT Mackeson Rd, Lowdon NWI 2LIT
IKm

A case of sweetness, not light
A response to Guy Dauncey

Gramt MocDongld

CED has become a buzzword for wirtually any
kind of sconomic development effort, Terms like
local, co-operative, comwmbunity-based and: socially
responsible are very appealing, but their meanings
are not salf-evident,

There iz much to be learned about approaches to
economic development that provide not just jobs but
economic and political power to those to whom it
has traditionally been denied. What works? What
does not? How do disadvantaged commuomities and
groups organize themselves to create viable economic
organizations where people can do satisfying, wseful
work?  What can these groups do for themselves?
What allies do they have? And, what changes have
to be made at the political level so that their success
becomes the rule rather than the exception?

Granit MacDowald iy a commuwniily developmeni
warker ‘i Hewson College of  FPublic Affalrs and
Comtisnuing Education, Dalhousie Uwiversity, Halifax,
Neve Seoffa B3A 3J5; (002) 424-2326.m
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CCA nicks Innovations
for $249,300 buyouts

The Hencrahile Barbara MeDougall

Fadaral Minkster of Ermplayment and [Immigralian

Resourse groups in Toronto
and  Winnipeg are the benefic-
faries of ‘@ 5249 300 Innovations
grant  announced by Federal
Mimister of Employvment  and
Immigration, Barbara MaDougall,
oo June 20
operative
membar

[he Canadian Co-

Association  and  its
prganizationsg  are  also
contributing 25,000 to the two-
vesr  projest, designed too test
mechanisms for facilitating
worker co-op buayouwis, aither
when a plant is shut down or-an
industey 1% restructured

Az project manager, OCA has
copfracted with: the Worker
(hanership Development Found-
ation Tor the Toronte portion of
the work., Arrangements still are
being made for Winnipeg.

The CCA ¢hose Toronto:and
Winnipeg hecause hoth cities are
experiencing a ‘high degres of
industrizl  chamge  and both
present  an Copporfunity  for
worker co-op buyounts.

It iz anticipated that the
project will be up and runming
by Saptember,

project

Albert Chambers

Cahinet minlsters glve priority fo
worker co-operatives

Alberi Chambers

Worker co-operatives doman-
ated the agenda of the third
confereance of EOvErnment
ministers and co-operative
leaders. Held in Halifax, June
[3-14, the conference was
attended by cabinet ministers
representing the Federal
Government, Mova Scotia, Prince
Edward Island, Mewfoundland
and Saskatchewan.

Worker Co-ops Summer 1938



The Honoratde Charlee Bever

Government officials WELE
present’ from  tha  other six
provinces ‘and the Northwest

Territories. The co-operative
sector was represenied By the
Canagdian  Co=operative Asgoc-
mtion and the Conszil Canadien
de la Coopdration,

The ' warker . co-operative
seasion lasted owver two hours, I
included an introduclory present-

ariog by Co-op Atlantic
resegrcher and manager, Tom
Webb, on the international
context and davalopmental

strategies for Canadsa,

Alain  Eoy of the Co-
operative “Secretariat  highlighted
the growth of Canadian worker
co-opératives  to over 15000
members in 957, Royv indicated
that between 1984 and 1987, the

Across the Nation

number of workér co-opecatives
has doubled to 393,

The importance of  resource
or development groups  wmas
emphasized in presentations by
the -acting direcior of Quebec™
co-operatives, Mario Jean, and
by CiCA prezident, Tan
BMiaePherzon.

The CCA sees the need for at
least five regionally-based
resource groups in the next thres
vears, Tha resource groups could
be initiated in ong régwn with a
stropg demand and where some
capacity already exiats, and then
transplanted fo oOther regions.
The cost of their services would
be coversd Trom a-special Tund
and Tees charged 1o clients.

The conference communiqus
stated that "ministers and Co-op
representatives work together to
suggest strategies for co-operative
development with special
emphasis on worker co-ops and
capital formation.”

A committes of government
officials and co-oparative organ-
izaticn: was asked to follow up
on ‘the Halifax meeting. The
work of the committes should be
strengihenad by the itrend  of
provincial - governments to  put
co-operatives  under either tha
mamigter of andustry or economic
development,

Also, the COA - advisory
commEties on worker co-ops,
established  earlier  this. vear,
should improve upon the co-
operative sactor’s  capacity. o
parficipate in subsequent meet-
ings of ministers.

For more information, contac!
Albert Chambers, Director of

Camadion

Affairy,
Co-pperative Asgociafion, $O0-275
Bamie 81, Ouwawa, Cweigrie K2P
208 (613 2F8-6TI1)

Crovernment

H!t]l gehonl students lotrodoced
to worker eo-ops

Melaniz Conn

A curriculem” module Fof
teaching secondary aiudents nbout
worker Co-ops 1% being  piloted
across. Canada, The module s
part of "Co-operative Ouotlocks",
;] manual developed [and
currently under revizion] by the
Canadian Co-operative
Asspciation for wse by téachers in
gsacondary schools, Designed for
use an buzsiness education courses
at the Girade 1l and 12 level, Co-
operative Entreprensucshop  (akes
students through the progess of
creating and oporating a worker
Co=0p. According  to  Mike
Grant, the director of the
project, the response from many
students has been  enthusiastic
"They said they'd naver thought
of having control over their work
life before.”

Co-operative Entrepreangis-
ship was prepared by Jo=Ann
Hannah, 8 community paychology
stodent at the Ontaric Instituge
for Studies in Educanon (OISE),
with the assistance of Karen
Cawvarhill of COISE, and Wally
Brant of the Worker Ownershin
Development Foundation.

For more informalion. conlact
Mike Grant, Canadian Co-
operative Aszociation, 2008 Lower
Mall, University  of-  British
Columbia, Vancouver, B.C. VaT
1Z5;78604) 228-4821,
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Teenwork

High school studemts in
Vencouver ars working in-a co-
op this suommert  Organized by
CCEC Credit TInion, Teenwock
offers students the chance to
crganize their own employment,
Technical support for the project
comes from an advisory group of

representatives from: | CCEC,
CRS Workers” Co-op,
WomanSkills, Rool Rasers

Housing  Society, Canada World
Youth, and Vancouver
Community - College. Al eDe
érdinator for Teenwork has been

hired  through a Challenge-82
grant, with additional Finaneiml
support from the co-op
COMMUnity,

For more Information confact
Cindy Shore o CCEC Credit
Lhriom, 33 Eusi Broadwiay,

Fancouver, 8.0, F3T ¥ fa04)
HFA-2T23.

Houslng co-ops learn ahouwt
worker co-ops

Damea Weher

The Co-op Houwsing Found-
glien of Conada held it Annual
General Meeting in  YVancouver
this vear, and worker co-ops; as
will as other COMImUniey
development jszuss, were on the
agenda.

The worksr ¢o-ops workshop
ekplined how the co-op prinei-
ples familiar to housing co-op
rosidents could be applied in the
workplace, It also suggestad
ways that a housing co-op.
through its policies and proced-

Across the N

uras, might support members who

want to create ' thelr own
employment,
Another workshop, “"More

Than Housina®, took a case study
approach to fwo BUC, housing <o=
operafives whose members Have
been invalved in deweloping: a
restaurant and @ moffin shop
emploving mentally-handicapped
voung adults,

B.C. Desk

New starts in British
Columbia

Melanie Conn
Hang Weber

DiversiTied

Laid-of f workers from a mill
in Mew Westminster have formed
a worker-owned company (o
produce. wood parts for prefab-
ricated furniture, Diversified
Wood Products has been incorp-
agrated on the model of Lamford
Forest Products to ensure thst
pach. worker-shareholder holds
only one voling share.

Lamford has been an import-
ant plaver in. the development of
the new company: it has offered
sprap wood. as a source of raw
material and haz made facilities
available at a very low cost. The
participation of Lamford has
encouraged the new company to

atio

procesd with market résearch and
fund raising.
For more tnlofmation condaed

Ralph MecMillan, ¥4 Local
1=3537. HiFs Bih  Ave, M
Westmingter, B.LE. Vil JRe;
(&0 ) 531-1854.
Eastside
Enstside Crata Graphics,
specializing in tepesetting,

deskiop publizhing, and staton-
ery sales, i85 ome of BaC's newest
worker-owned and  controllad
Firmis. Although the Firm 13
incorporated  as 4 limited

COmMpany, tha shareholdars'
dgresment i3 basad  of  co=op
principles,

Eastgide's worker-meamhers

belong to the Indusirial Waorkers
of the World {IWW). Under the
terms:  of IWWE  collective
ggreement . noo individual may
hawve the power to hire and fire
another,

The collective aoperates by
consensus wWhich s defined in an
appéndixn-to the agreement.

At this point Eastside consists
of four members, each of whom
has bought one class-A  voting
share woarth 515,000, Tha- Tirm
alsd 'has Class-B  shares, which
are non-voting and which will
carry the walue ol the co-op's
retained edrnings.
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Saskatchewan

Margrer Asmusy

Major co-operatives looking at
Co-op Development Fumd

Eor  the' last (wo wears a
Saskatchewan task force has
studied the possitulity. of @ the
province’s  largs cp-operatives
establishing a fund which would
provide start-up capital for new
co-operative  wventures including
worker co=-operatives. The study
was initiated by the Saskatchewan
Wheat Pool, Credit Union Cantral
of Saskawchewan and The Co-
operators.,

Imicially the task  Torce
membears, Dale Hellman of CUC,
Lyle Spenser of the SWP.and Bill
Dinu of the Co-operators, were
charged with investigating -the
possibility of channelling funds
to prospeclive co-operative
venfures throuph Saskatchewan's
Yepiurg Capital Program. This
approach did not, however, prove
to bhe feasible. The task force
then  studied other . options.
Towards the end of May, 1988
the resulis of these studies were
submitted to the boards .and
Chief Executive Officers of the
three co-ops involved, as well as
of Federated Co-operatives and
Co-operative Trust,

It iz anticipated that reaction
fo the submitted proposals will

not be finalized for ahout another
six months.  Althoogh detadls of
the proposal are not available, it
19 known that, il acceptad, tha
fazk  forge's  recommendation
would ensure not only dccess to
start-up capital, buf would. also
provide a mechanism whereby
the established co-ops could offer
expertize and zgdaidance to the
emerging co-ops.  Especially in
light of anticipated reduoctions 16
the number of Co-operative
Business  Consultants  in  Sazk-
atchewan, it appears that such
sorvices woold he in demand.

Co-operatives Branch phased
down

The last fiftesn months have
seen  gignificant changes for
Saskatzhewan's Tormer Depari-
ment - of ‘Co-operation and Co-
operative Development, Tt i3 not
exactly ¢l=ar what the amplicat=
ions of these changes will be
within the ¢o-operative seftor,
but if seems clear that those that
are most affected include worker
co-opd -and other ¢o-ops that ‘do
anot Tall inte the fold of the
province's major co-operatives,

The former Department of
Co-operatives and Co-oparative
Developmienl was dizbanded lase
April,-about six months after the
re-election of the Progressive
Conzervafives in  Saskatchewan,
The department was smalzgamated
with Tourizm and Small Business
to become the Department of
Tourism, Small Businezs and Co-
aperatives, The amalgamation
wias aecompanied by lay=offs n
the department. Earlier this
vear, this newly formed depart-

ment was further amalggmated

with the Department ol
Economie Development. The
newly formed department of
Economic Develapment and

Tourism includes g Co-operatives
Branch,

Although it has not yet been
confirmed it appearcs that the new
Co-operatives Branch will soon
he f(urther phased down, Ttois
aiticipated that three people will
be relocated to the head office in
Reging fo work on  program
development, four people will be
offered = positions © a5 general
business  consultanty  within  the
department and . five people will
he  refained 3z Co-operative

Business  Consultants. This
compares  to about 22 Co-
cperative Busineszs Consultants

EEVEN YOaTs 2Eo.

Manitoba

Muanitoba co-ops go through wps
and downs

Jeremy Hull

Although more than 30
workar co-operatives have been
incorporated in Manitoba through
the Employment Co-operalive
Progeamy  during the past three
vears, many of thess have not yet
become operational. Some of the
Co-0ps now  have ‘heen  in
operation for a vear or more and
are beginning fto experience the
rigors of business survival after
tha imitial blush of enthusiasm
has worn off.
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One of the early worker co-
ops Tormed under the Manitoba

proagricm wis  Accun-Graphics
Thiz co-op, which wig created
when the Wallingford Press in

Winnipeg wantad o divesc itsell
af* itz geaphics section, has
experienced some ups and downs
in irg three wvenrs of existencs,
During the First year, % percént
of the co-op's business was with
Wallingford., Aware that this l=h
them dependent and vulnerahle,
the co-op planned to develop
altermative clients in the printing
figld.. In fact, the ownsr of
Wallingford had sold them not 1o
depend on - him since che  wuas
going  through 4 down-sizing
[IGCess, However,
Ciraphics wias so buzy with the
Wallingford  work  that” it had
trouble finding the fime o

ACCu-

Liaseasd Heppner, Secrelusy

[Caler stripper)

Warker r.i:u—npx Summer 1988

b

T

Rem MoCullach; Vice President
[ Hariznntal cameca)

develop new markels.  Just as it
had achieved the abality to hire
mew: =Efl o wmke on oiher
contracts. the work trom
Walkngtord driad up,

In their second vear ooly 45
percent of their bosiness came
from Wallinglord, The ¢o-op
received a second blow when one
of its key emplovees died, It was
forced during this wvear 10
seramble foo additionsl contracts
and markets.

Mow an it thard vear, Accu-
CrrEphics - has diversified its client

base and ar rthe zame time has
been receiving more  business
from ‘Wallingford, about &0

percent of ite total, The resalt it
that Accu-Giraphics is having its
best ‘wear ewvar and expects o
earn a good profit,

Co-op member Jim
Livingston mnotes that apact from
a mors enjoyable  working
environment, the co-operative
aspect of the business has not vet
translated into tangible benefits.

cross the Nation

Accu-Griphics has nof resdivaed
any special support from other

co-operatives or credit unions
and na reciprocal wiorking
rolationship exists EMOTE

Manitoba co-operatives or worker
Co-Operatives.

PRT Manufacturing

FRT, the tirst co-op
established under the Manitoba
propram, has also gone  through
its ups and downs. It got started
making elacirical-wiring harneas-
es for Bristol Aerospace, although
the co-op's primary market was

the Ffarm-machinery  induosir,
PRT s strategy was to replace the
imported harnesses being

purchesed at a higher cost from
the Tinited States,

Shortly after PRT ztarted its
operation in 1985, the hottom fell

out of the Tarm-machinery
industey. AS a result, PRT was
forced to build up a more

diversified sel of “cliends among
small manufacturers o Winnipeg.
Several times the co-op has boen
cloge (o folding but has hupg on
with the assistance loans and loan
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guarantees from the Department
of Co-operative Development.
MMore recently, business has
mmpraved. Currently, the co-op
employs eight workers, four of
wham are memhbers. It has 25
clients for its products and is
working on contracts wvalued at

£3.000,000, Tad Powell,
president of  the: co-operative,
states: "We  have built our
reputation SETVINE small

manufacturers bul we arg now
targeting large companies ansd
have acquired some test orders
from large forme and  bus
equipment manufacturers in
sazkatchewan and Albara”

Jeremy Hull s o consalian
Wwikh  WMC, -200-85851 Crovdon
Avenue, Winnipeg, Manitoba RIM
OW3,; (204 ) 453-6137.

Ontario

Toronto resource group
goes international

Ethan Phillips

Fecent months have seen 3
considerable increase im  Co-
oparative Work"s inwvolvement in
O¥BISeas activities.

In April, two visitors from
Micaragua met with Co-operativa
Work. personnel, The  wisitors,
ong from Micarggua's Department
of Education and the other from
the teacher’s onion, wera. in
Toronto on one leg of their
cross-Canada tour.

Co-operative: Work has also
been active in organizing a two-
week training session as part of

the Mational Treining- Institefe's
progrim  [or  economic-develop-
ment workers 1n . the Caribbean.
Milicn Lawrence, an  sconomic
development officer in the
Dominica, spent one  week
looking a1 Toepnio-area worker
co-ops and talking with Co-op
Work staff.

Finally, Co-op Work has been
hired by the Canadian Co-
operative  Association’s  inter-
pational unit  $o evaluatn the
progress  of  co-operatives in
Costa Rica and Columbia.  Marty
Donkervoort waz® in Costa Rica
the last two weeks in May while
Bob Allen will be in Columbia in
June,

Plant closure manual

The Woarker Orwnership
Development  Foundation  has
published  its  plant  closure
manual. The manuoal leoks at the
earlv-warming  Tignals of plant

Co-aperative Wark: L to R,
HBab Allen, Marty Dackarvort Ellan Phillipe, Wally Brant

closures and . Tight-back
siralesies, WODF has also
completed a directory of all the
worker co-operatives in Coangdo.

Dizcussions: continues with the
Onearic  provincial  government
regarding amandments to the Co-
operative Corporations Act and a
financial assistance frogram  For
worker co-ops.  The Foundation's
efforts received a boost with the
retease of the Premier’s Council
report which recommended that
the province intreduce a "Worker
pwnership initiative®

Finally, the Foundation has

recaived # 52,000 aeant [lrom
Cxfam Capada ‘to produece @ ‘25
minute introductory video on
worker co-operalives, Stafrt

perzon  Louise  Matchett 15 co
ardinaling the project,

For ware informalion, write @
ing Worker Ghwnership  Develop-
ment - Foundatton, 3458 Danforth
dug., Swie 202, Toranto, Celane
Maf INE; 4l 441-d0a2,
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Across the Nation

Student co-ops

There ~are 36 odd-job co-
opecatives, . with  student memb-
ars, operating in Cntarno  this
summer. This program, which 1&
organized by the Ministsy of
Skills Dewelopment, 15 designed
primarily. to  provide student
amplayment,

Muare faformalion {5 guailable
from  Peomy:. Lawlor., Ieuth
Employmenr  Services Branch,
Minizstry of Sxills Developrment,
Znd Floar, 700 Bay Sr., Toromto,
Cmpario MG LZ6: rHAI6) 98-
7.

Quebec

Feds cough up $1.6
million for Quebec
development groups

Clapde Carbmmenu

Monique Vézina, Minister of
State  for Employmeat and
Immigration, has announced that
the board of the Censeill
Duébecois des COR (coopératives
de  développement régional} de
Monteéal  (Québec)  has  been
awarded %51.614,550 1o carry ouf
an Innovations project under the
Canadian Jobs Stoategy.

The two-vear “festing ‘of
Worker Co-operatives" project
will develop and test models for
creating worker co-operatives in
particular economic  Sectors o
regions. The project 15 expesied
to create 40 jobs.

"Worker co-operatives are a
kev factor in our ecomomic and
regional development,” Mms,

The Honorable Menlgue Yigins, Minister of
Ztase for Employmant sisd Immigration

Yeézing said,  "This innovative
idea of the Coupsail Québecais
des CIOR will help increase the
viahility af worker -
operatives,”

The project has two parts:
one will develop worker o=
operative arodels both for Quabes
and for trensfer to other parts of
the country, the other will
improve methods for worker
manggemant.

"The: -erpertize that  this
program develops will lessen the
imolatinon of co-operatives  in
Dusbes and eventually in Canada,
This will increase the credibility
of this kind of business and
Facilitate, for example, acosss to
financiz] services,” Mme, Vézina
said.

Six regions will be involwvad
in the project Sagusnay/Lac-50-
Jean, Lanaudiére, the Cutaouais,

Waorker Co-ops Summer 1983

the Epstern Townships, Québec
and Cireatar Montréal.

The co=operative svstem of
work orgamization  was  [irst
successful  in Québec’s  forest
industry. In recent wears, it has
bean uisd more and more in the
YETVIoE sector:

Tn 1985-1986, at the peak of
povernment funding, WL mew
WOrKET Co=0pEralives wers sef up
in Cluahes, azsuring the mainten-
afice or creation of L2200 jobs.

The funding that Emplov-
ment and Immigration i5
providing amounts o almost 75
per cent of the total cost of the

project.

For felor g fon cintact
Michel Pépin, &ffice- nf the
Ministar: S L o

Clawde Carbonnenn, 5.0.0. 430
Chemin - Ste - Fay, Québec. Lily,
Dudher GRS 255 (418 I687-8221,

Duébec's regional development
groups for worker co-ops

Coopérative de développe-
ment de 1"Eztrie, 37, rue Brocks,
Sherbrooks, Québes JIH 4X7

Teél: (819} 366-0234

Coopeérative da
développameant de Lanaudiére,
643, rue Motre=Dame, Jolistts,

Duebec JIH 4X7
TéL (51d) T5%-B488

Coppérative de
développemeant régional da
Montréal-Laval, 3304 avanue
Lazombe, Montréal, Québec
H3T M)

Ték (5i4) 340-6060
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Conseil des coopératives de
FMOutacuaiz, 0 roe Edmonton,
Bureau 265, Hull, Québec
JBY &N2
TEL (BRI} TH7-40403

Coopérative de
développement rézional de
Québes, 230 Marie de
"Incarnation, Québec, Quibes
GiN A5G4

Tal: (4i8) 687-1354

Coopérative de
développameant régional du
Saguenay/Lac 50 Jean, 345 rue
Sacré=Coeur ousst, Alma, Québec
(3B IM4

TEL (418} 652-4045

Forestry co-ops ring u
ilﬂﬂwmillinnpin sales o

Clande Carbonneau

Dusbec’s forestry co-
operatives continue their
impressive development. As of
1286, there were 47 forestry co-
ops  in  Quebec with 3,986
members and 1,523  additional
non-mambar employess. Bales
reached, 3180 million and assets
exceaded 155 million. Thess
figures include subsidiary saw
mills owned by the co-ops.

Equally impressive i5 the
infrastructure that has evolved.
The Aszembly of Forestry Co-
operatives of Quebec (CCFQ), a
second-tier co-op 10 which 32 of
the co-ops belong, has  hired
Jacques Crauvin as  its director
general,

Jacgues Gauvin, directsur gendral
Canfirance des Coaphratives
Foretiarss die Québac

Gauvin is a forestry engineer
who o also holds en M.A. in
administration.

In addition, the 13 forestry
co-ops of Abitibi-Temiscamingue
are ‘geffing up & regional
fedération. This organization is
maodelled after the Tedecation in
Saguenay,/Lac=S1=Jean.

For more informdtion  see
"Porirgll of Forestry Co-operar-
tves im Quehec, [V54-[9867 by
Michel Clement, TES Fie
Salaberry, Quebes, PO, GIR 2TE;
(418) 643-2427.

{Transiated by
Dliver ),

Rosemary

Quebec co-op operates
in the fast lane

Claude Carbomeeau

A major labour federation in
Quebec, the CSN (Confedaration
des  syndicats nationaux), has
organized an ambulance-workers
co-operative on the south shore
of Montreal, The Monteregie co-

op, consisting of 24 full-time
workers and 20 parf-timers, was
created from the acquisition - of
four small dmbulance companies.
The co-op halds permits Tor an
area  with ‘more “than 350,000
residents.

The CSN is the First Canadian
labour organization to take -an
active role in organizing worker
co-operatives. It has a groupe-
conseil (resource group) Tor this
WoTk,

The ambulance go-op was
assisted by a $638.500 grant from
the Socigté de développement des
coopératives (SDC), During the
last fiscal vear 90 per cent of the
sDC's Tinancial aid went (o
worker co-operatives,

Claude Carbonneas 5 an
informalion of ficer at the  SDC,
#30 Chemin Ste Fov, Queher Ciry,
Quebec GIS XT3 [4#18) 687-9221,

Les coopératives
forestiéres au Québec

Lin porirail complei de la

slituation
En 1586, on comptait 47
coopératives forestidres au

Québec. Elles regroupaient 3,968
membres et donnaient de 'emploi
i 5,49] personnes, Pour la méme
afnés, elles avaient réalise des
ventes atteignant [30,000,000% et
détenaient des Berifs de
B3, 500,000%.

Ces  données sont tirés de
"Portrait des coopératives
forestiéres au  Cuébag, [954-
1986", Ce document, préparé par
Michel Clément, un économiste &
PFemploi de la Direction de Ia
forgl privée et des coopératives
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forestiéres. du  Blnistérs - de
I'énergie et ~des ressources duo
Cuéhec eBst actuellement ce  quid
existe de plus complet sur la
sujet.

Av Udely cde i Uample
description; M. Clement sest
cmplové ‘3 tracer g portrait
Tinancier dea coopératives ef de

leurz filaales, [I' & Epalement
présenté I'impact des coopératives
Forastigres dans Féconomis,

LCette - recherche nous fait donc
decouvrir que les coopératives
Forestigres du Québec sont des
entreprises trés performantes par
rapport & leur secteur d'activite,
On  pewt opbremir de plux
amples  informations sur colfe
recherche en contactant M, Michel
Cléement on 755, rue Salabverry.
Quéhee, GIR-ITE (418} A43-2427,

Coopératives forestiéres:

La conference franchie une étape
importante

La Conférence des coop-
aratives Torestiéres du Québec gui
regroupe 32 coopératives vient de
framchir wne £tape. importante de
gon histoire.  Elle vient 20 effer

dembaucher s0m premier
amployé permanant.
Jusqu'a maintenant, le

Secrétariat de fa Conférence était
assumé par M. Fernand  Emond
qui partageait son temps antre la
Conférence et la  Fédération
régionale des coopératives
forestieres- du  Saguenay Lac-St-
Jaan, La crofssance de ces deux
organismes & fait en sorfe que M,

Ac

Emond fe pousvait plus suffire b
la tdchs.

La Conférence et la
Fedération  ourpont  désormais
chacung una parsonne 4 temps
plein. pour woir & la  boone
marche de  lewrs  affaires. B,
Jacques (Gauvin vient dBtre
engagé comme directeur général
de s COFG. 0 M Ganwin - est
ingénieur forestier ef il détient
ume maifrize en admanistration.
Le siege social de la Conférence
serd par milleurs gitud & Québes,

Abitibi- Témiscaminque

Une Federation pour les
cooperatives Torestieres

Le: cooperatives [loresrieres
de PAbitbi-Temiscamingue sont
actuallement & mettré sur pied
une fédération régionale, Cetie
region megroupe |3 coopératives
en opération, certaines d'entre
elles comptant parmi les  plos
grosses du Québed,

Le processus est maintenant
amoree af les cooperalives en sont
i@ ["étape de la présentation du
projet & leurs mssemhides
générales respectives. On sattend
& ce gue la majorité  des
goopératives adhérent & I
fadération de sa création,

La - concrétization de ce projet
e devrait cependant pas avodr
lieu avant Mautomne 1988. L'&té
Etant la. pérdode la ples: #ctive
pour ce type de coopérative, ce
n'est done pas une période trés
faverable 4 la pouorsoife de Ia
démarche vizant Ia création d'une
fédération.

La SDC et les
coopératives de
travailleurs

Au cours de la dermigre annés
financiére, la S5DC o regu [24
demandes d'aide linanciére. Pres
de la  moiid  provenait  des
coopératives . de travaillewrs,
Quant aux aides autorisées, 74,24
estoalle & ce Lype de coopérative,
Cela a reprézentd M5 des sommes
impliquées. A elles seules; les
coopératives forestigres ont rogu
58,2% des aides Tinanciéres de ja
50,

Une cooperative de
techniciens-
ambulanciers

Des  technicienz-ambulanciers
de 1a Montérégie (Rive-Sud de
Montréal) e sonf regroupés =n
coopérative et ils  ont  fait
Pacguisition de 4 petites compag-
nies de szervice ambulancier. La
coopérative.  regroupe  les 24
emplovés . permanents  de  la
nouvelle entreprize,  Elle emplois

également une vinptaine de
travailleurs & temps partisl,
Cette . coopérative constiiue

une premiére expérience dans ce
sectenr d'activitd, En plus ‘des
véhicules  nécessaires 4 5@
opérations, elle détient les permis
gui lui permettent de desservir
un - territpire comptant plus de
350,000 habitants. Pour congrét-
iser son projet, elld o obfedu
Feppui du groupe consell de la
Confédération des gyndicats
nationaux [(CSM} Li SDC o
ggalement autorisé une aide
financidre de 638, 500%.
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Nova Scotia

Wareen Comdy

"Unprecedented growth” for MNova
Scotia worker co-ops

Mineteen worker co-ops weare
incorporated in Mova Scotia in
I9E7-88 bringing the total to 39.
According to Fred Pierce, the
provincial ~ Inspector of Co-
operatives, this growth i3
"unprecadentad.”

The provinee’s worker co-ops
are small and primarily. cural
The total membership is 300 and
sales now exceed $5 million.

Eleven of the co-ops are in
primary sectors of the economy
{e.g., vegetable and  plant
production; harvesting Christmas
treeg:  fish, lamb and chicken
Farming; land and forest
management],

Saveral others sell crafts and
artwork., Then there are mony
which provide wvarious services
imncluding rural theafre, research
and teaching, carpeniry. Cconsl-
CuGLam, landscaping and
healthcare  for  the.  eldarly,
There's also an . allernative
bookstore, & used clothing store
and an Acadian restaurant.

Worker oo-ops formed - as
summer  businesses are  now
gligible: for funding wonder the
provinsial Youth Entreprencurial
Skills Program, So far five have
been started in such services as
lobster exporting, home mainten-
ance and repair, landscaping and
CcoOMmputer programming.

Across the Nation

i Y

1

Fred Pierce, Inapactar
ef Co-aperatives

Muoch of the support for
deviloping Mova Scor  worker
CO-0ps Comes from the
community  Development Co-
operative and the 5t Francis of
Mavier Extenzion Department.

Far more anformgiion coriact
Maureen Coady, fanoraiions
Prodeer, 5S¢, Frowmeis of Xavier
Extenson, Axtigonizh, Nova Scolia
B2G IC0; (PR2y B&rF-2348 wr
Fred Pierce, nspecior af  Co-
aperatives, Bex 9, Trwro, Nova
Seofia B2N 5B4; (920) BUI-1505.

CANADA'S
| QUARTERLY

"CONCERNED |
WORKERS

I
Join the network...
subscribe today!

MDD AL
Canada 1 v 815 /.2 s 524
L5 1 wr. BY6E-F 2 yiy. 530

ateoad 1 yr, 518 7 2 yre, 533

IMSTITUTIONAL
Towr 18 02 vrs 233

Snd cheguas payable 10;
Worker Co-ops

Canttn A thin Sy of O o et el s
Dielenbsabes Cenire
Uricemny of Sasiancheaan
Sagkaronm. Seskaioniosenn
STH Ol

week, parking off
Danforth Avenus,
Enjoy & unigus

INEpOing sKpariencs
L___ W &f owr paw pramliai

Wi ber cowrnd casmprriiwe,
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NATURAL FOOD MARKET
SEARCHING FOR NATURE'S FINEST
FEATURING: Organic produce, vegetarian deli,
macrobiotic foods, organic meat, open six days a

The Big Carrot

Matural Food Market
F40 mdiwihy Aaw,
Fimamkes, Tol, diaf: 2 1
rdi sl Tha Yl g
Tivstur anilier o]
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UIC officials and Nova
Scotia worker co-ops
have a heart-to-heart

Danng Ryl fman

Unaccepiable delavs in
réceiving  unemplovment  insur-
ance <heques and Inconsistent
rulings about eligibility were the
problems that were raised whan
gight Nova Scotia worker co-ops
met with Revenue Canada offic-
ials in March, This workshop
wis sponsored by the Community
LDevelopment Co-operative of
Mova Scotia,

In responss to guestions,
Regional Officer for Revenue
Canada, Bobh Manuwel, explained
that to be eligible, a claimant
must be available for work aut-
sidz the co-Operalive al reason-
able hourz and wages and must
not be self-employed.

Worker co-op members who
have either invested capital im
their co-op or who work signifi-
cant hours (with or without pav)
are likely to be considered "sell-
employed.”

The government representat-
ives also éxplaimed that there is
an appeal process for worker co-
ops unhappy with a raoling, A
worker co-op representative, who
had Beea (hcough this  process,
recommended reprasentation by a
lawyer for any co-op considering
an appeal,

Some  worker co-oparatives
felt their problems ™ with  local
CEIC offices  stemmed from
unfamiliarity with worker co-ops
g5 B business  model. For
gxampla, they felt that the terms
"ermplover” and "employes” used

—

Revapue Canada riling officiers, Joe Gillis and Deug Hamilken [cenbra] and CEIC Regional
Inwuratien Suewicse (Hicer, Bl Maniuel rl'il;h l] vullism unempleymenl imiurencs ﬁlﬂa:.'blllt:r'

criterin to worker co-oparatives ot o workshop spensored by the Commuunity Devalopmant

Co-cperative of Move Scotia.

by CEIC and Revenue Canada in
reviewing claims had ik
relevance  to worker —co-ops.
Manuel invited representatives
from worker co-ops (o make a
presemtation to his department to
clarify some of these issues and
fo  explpin how worker  co-
operatives opearate.

Nowg  Seona oworker  co-
operatives with gquesiions gboul The
Liemplovmient fozurance program
staly call the Rovenue Conmpda
Reditgr Diwmgiony a J-800-426-
J2%8 floll-free] or their Tocal
CEIC of fice:

LEMAIRE AWARDS

Awards of 53,000 and 51,000
are  grailable for co-operative-
education stiedies through York
University, the University of
Easkntchewan, Lauréntian
Elniversily aad the Université de
Sherbrooke,

Far Surther i formalion.
copptacl Myrna Barclay, Direcior
af  Educnuon, Congdiom Ca-
oergiries  Aseociotion, S5I0-1I%
Fourth  Ave.  Sowlk, Saskaipor,
Sascalohewan STE Sk
{300 | 244 = 3660,

Waorker Co-ops Summer 1988
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R.I.P.

Guvsen Bakery
Veranica Gillies

After a long struggle, Mova
Seotia's only worker co-operative
bakery wen! info hguidation in
hlarch., Established as s worker
co=0p in 1975, Guysco specialized
in items such as cinnamon buns,
home-style bread dnd vesst ralls,
earning Guyvsco a reputation Tor
high quality.

Although all factors leading
i Croymen's demise have “yet oo
b determined,  two  Jdamaging
factors identified ware  the

distance (o markst and in mose
recent  years, sompebtcn from
large supermarket bakeries,

At_::rnss th_ jati

Innovations slide show
Feromrca Giliies

Worker co-opgratives as oan
economic. aliernative is the topic
of o -recenily  produced slide-
chow by "5t Francis of Xavier
Innavations  Project -aimed at
educating people on-how worker
co-operatives differ from other
kuzinesses The slide-shaw
explains the priaciples of worker
co-ops and their advaotages . and
dizadvantages.

Videa f{apesof the show will

sonn he availahle, Clonract
Beverly Reminy, THnovations
Project, Extension Dept., 5l
Frapeis Xiawigs Lruivarsicy,

Antigonizh, N5, B2G ICO- (902
H&T-5165.

& 5, .
CO-OPERATIVE
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Women's worker co-op

VFearanica Gillies

Four MNew Glasgow woamen
are taking advantage of a federal
employment initiative for social
pssistance recipients 1o learn how
to form worker co-operatives.

A Job Development section of
CEIC's Canadian Job Strategy
program 15 enabling the women
to atrain skills in bookkeeping,
markat strategies, and fTorming
and operating & co-op. Al the
end of rthe siz-month Women
Waorker Co=op project, each of
the four women hope to form her
own co-op. Mot only will this
mean the potential creation of 20
jabs, but also an addition of new
services (o the community.,

Faor more informafion coniact
John Ure, 55 Frowces Xovier
University  Lxtension [epariment
Now Glaseow, N5, (902) 755-
350,

CULOPERATIVE WORK [TOROMNT LT
Carpdt Uinuan M, ZE3
S48 Dandorth Ave,
| egan, Ahiieks M€K | NE

[dlG] 46L-7ITL of 4614502

FERNVICES IWCLLIDE:

¥ FEASIBILITY STUDIES

® FINANCIAL PLANMING

& BUSINESS PLAN DEVELOPMENT
& MARKETING PLANKNING

& POLICY DEVELOFMENT

8 WORKER BUY-0OUT ASSISTANCE

# CO-OF MEMBER EDUCATION

A DEVELOPMENT RESOURCE GROUP FOR WORKER CO-0PS
AND OTHER COMMUNITY ECONOMICT INITIATIVES

Cn-{peradlve Waork i commiiltied ro bhe coealion and preserystion of lncel jotes,
keal cnnkml e cesmesanic deve inpment and demoreacy Inthe wockplace,

Alhnugh thess values are not exclshe i worker co-oj

Hwra, we bali

1hey mre arcomrnrsdisded besi In Ehls iy pe af Bosiness sbrsshams

Eavurana Mueh, Forimes managar of Lhe CGikyeborcagh

Cosipley Resources Enlerprise Go-ap Lid
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Home-care worker co-
op at New Dawn

Seodt MacAulap

One of Canada’s oldest and
most successful Community
development  corporations is
taking an active interest in
worker co-op development.

Mew Dawn Entarprises
Limited, located in Sydney, MNova
Scotia, i3 sponsoring a six=month
Job Re-gntry training program
for women interested in provid-
ing home-care services for the
elderly. Three years of market
surveys have demonstrated .o
strong need for such services in
Svdney. Should the women
decide to establish a worker co-
op, Mew Dawn will consider
providing financial and manage-
mant assistance.

Far more  information conigael
Scott MacAulay, manager of the
Community Davelopment Cio-
operalive of Nova Scofia, (902)
J3e-46000.

P.E.L

The pheonix rises from
F's ashes

Frank Driscoll

A multi-stakeholder co-
operative was formed when the
United Maritime Fishermen's Co-
op went into bankruptcy oo Mav
4, 1988,

Morth Lake Fishermen’s Co-
op Ltd., which incledes fish
catchers dnd plant workers, has

A

i acaluaind L

leased the former UMF plant and
negotintions are still onderway
for the final purchase.

The plant, which is capable
of  producing a variety of high
qualicy  frozen-fish products, 15
running on two shifiz, The co-
op's board of dirgctors 15 umique
to. P.EI. in that it consists of
four fizh carchers, one plant

ross the Nati

worker, one chartered accountant
and a local credit-union manager,
The Morth Lake Co-op may
he the start of & new tremd to
multi-srakehalder co-ops in P.EL
Eor more fnformalion, coentact

Frank Driscoll, &imistry of
Indusire, Goveramien! of  Prince
Edward fzland, Box  20M,
Charfotietown, P.EL. Cld TN
{(02) Fa8-4240.

[L-R] Thersea Baker (planl warker]; Dosnle MecDeonald (faberman);
Peter Crocker® (planl manager]; Waiton (Smokey) Coffin: Wayne Kane
[Credit Unicn Muanger]); (Saated L-R) Hogh MePhes (fisherman):
Carard Filzpatrick [chartered aecountant]: Walter Bruce (fiaharmaa]

* ot a board mamber.

and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO
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"Anne of the Island"” on
the move

Amand Arsenault

Les P'nfs Acadiens, a small
Evangéline-region {Prince
Edward Island) worker co-op,
has bounced back from a first-
veur deficit: ‘and: tamporary
closing of its operation to land
some hefty confracis. The
MANAEEr, Calatte Arzanaulg,
reports that the co-op iz busy
producing 3,300 sweatshirts for
the Umiversity of P.ELF, tha
Acadian Pioneer Village, the
"Maisons de  Bouteilles”, the
potats chip co-operative, and the
group "Panou”, Larger orders are
anticipated “in the future, The
co-operative also has a contract
with Acadian Pioneer Village to

design and manufactors outfits

for Tts wailresses.

Les Pits Acadiens recently
employed an ‘agent to evaluate
the market in the Atlantic
Provinces. The co-op is consid-
ering a number of projects
including the production of
childrens outfits that are zimilar
to those of Ann of Green Gables.
The co=op 15 attempting to obiain
the right to use the slogan “Anne
of the Island",

Across the Nation

s Y

Collette Arsenpult admits that
the enterprise went through
growing pains during its . [irst
year of operation due (o a fack of
EXPEFIETCE in managemeant,
marketing and production, But
production  has doubled since the
co=-op started and the second year
looks promising, The ultimate
Al i3 Aot to have a3 big
Business but to have 8 successful

enterprise capable of furnishing
employment to 15 membars.
.‘\!Llﬂﬂlli{ ."lu.‘ﬂéll.ﬂ.ult J-‘E. n:'H.:E.'.f.l-:l.'ﬂ.'r

af  the  Comsell Co-op, (e
wmirella. arganization  for  eo-
pperanives in (ke Acadian region
of Prince Edvward [slowd. He con
be. comtacted @l (Re  Evangeline
Credit,  Umion, 37 . Mill. Rd.,
Wellingten P.EJ. C0OR 2ED:
(ROZ2} B34-2585m

Lea Ptita Acodlens, Prince Bdward Islnnd
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Ron Grant:

T e .f‘
Donma Huffm

Spring raing have temporarily
foreed his silviculture co-op to
slow down operations, but Eon
Grant has not been idle, The day
I talked to him, he had spent the
morning  putting  together 3
government funding proposal to
bring new harvesting techmology
into the province. The previos
week, he had donated some time
to his local community helping it
create 3 park. He spends 3 great
deal ol time promoting his co-op,
proudly  distributing  business
cards and pamphlets, and putting
green and white “Future Forestry®
hats on a Few well-placed heads,

Ron Grant 15 woodlands
manager of Future ‘Forestry
Services Co=-op Lid, a recéntly
formed worker co-op in MNew
Glasgow, Mova Scotia,

He first worked in the woods
in 1975 for Scott Paper. Tn 1978,
however, Scott decided to turn all
of its harvesting over to private
CONErachors,

In response, Rom formed his
own contracting business; The
work waz good, but it was
difficult for him o find workers
with proper training. He clozed
the business within the wear.

Aflter working 1n forestry in
British  Columbia, and in an
gpholstery  busingss in  MNova
Scotia, he became interested in
forming a worker co-op. He
wanted tor fry working again in

making it on his own terms

Fon Grant of Fubiare Feratey Barvica Co-op Led.

Mew Glaspow, Nova Soalls

—m——
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the woods, but this time on his
own terms. "Working in the
woods is an exploited field." he
explains. He wanted to fight the
image that forestry was full of
men with "a strong back and a
weak mind.”

It took him three wears to
find other people with the right
combination of experience and
leadership for membership in a
worker co-operative,  Early in
1987, he and four others, who
together represented  over 50
yvears experience in the woods,
formed the Future Forestry
Services Co-op Lid,

Improving Condlitions

The main goal of this co-op
was to  improve  working
conditions. and to reduce the
exploitation of forestry workers,
For example, most Fforestry
workers must pay for their own
equipment -- safety  hoots,
chainsaw blades, oil and gas, etc,
== out of their own pockets,
Eon did not feel that this was
right, particularly when he saw
workars out in the woods with
plastic bags over their boots to
keep their feet dry becausze they
could not afford a new pair of
boots. The co-op provides
equipment for its workers. Other
conditions they are hoping to
improve. are health insorance for
members and better employment
stability.

Members  contributed  the
equipment they cwaed, valued at
about $1500 peach, to the new co-
op. For the first six months of
operation, members wera without
pavcheques as they worked to

receive status as 8 provincially-
approved silviculture contracior,
Muonagement of the co-o0p 18
shared equally by all members.
Each member has reésponsibility
for a particular area of the
business decigions. Ome makes
arrangements with landowners,
another is responsible for keeping
the books and making up
financial statements, another is
respongible For equipment.  All
decisions aré made by consensus;
nobody makes any important
decizsions by him or herself.

Co-op Backpground

Mot all the members of the
co-op are as interested as Ron in

the co-operative aspects of the

business. He 15  always
emphasizing the imporfance of
democracy, and the potential of
the co-op movement. He grew
up in a housing ¢o-op, where he
learned what people could do if
they got together., He thinks that
making decizions by consensus
will make the ¢o-op more stable
because mistakes are less likely.

He also thinks it is important
o pul something back into the
commumnity, That 15 why he
convinced the other members of
the co-op to volunteer their time
to help dewvelop a park for a local
COMMUMItY  association. By
spending a few davs thinning out
brush and trees, the community
will have a picnic and outdoor
recreation area.  The sale of the
wood cleaned from the area will
help the community association
hire a bulldaozer to clear a ball
field.

Last fall Ron was elected to
the Board of Direciors of  the

Community Development Co-
operative of Mova Scotia (CDC),
an organization frying [0 assist
worker co-operative development
in the area. He says the CDC
has an important role to play in
developing  co-operative  and
democratic decision-making
gkills, and in offering moral and
professional support to  groups
looking to form new worker co-
ops.
His fellow board members
inglude  executive:  In the
established co-op  ‘sector —-
represeniatives of Co<op
Atlantic, the Co-operators
Insorance, and Credit Union
Central of Mowva Scotia. His role
on the CDC board has been (0
make sure that it does not forget
who it is trying to zarve,

Over the first vear of s

operation, Future Forestry
Sarvices has facad many
obstacles. Tt first had to get is
provincial  silviculture  certif-

cation, It 5 now wrastling with
the development of & new
membership policy and deciding
how fast it should grow, But
judging from the way it
overcame previous challenges, the
co-op seems well placed to face
these new ones.

For mare information contiact
Ron Grami, Fuwiure Foresiry
Services  Co-op, PO, Box 34,
R R4, New Glasgow, Nova Scolia
B2XH S5CT. (902) 922-3434.

Donna Heffman /3 research
director  of the Tamovabions
Project, 5e. Framels of Xawer
Liniversity Extension Depl.,
Antigonisk, Nova Scotia B2G 1C0;
(902) BET=5165.
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by

Dom Mitekell
Adriaome Pagvg

Churchill Park Greenhoupse, a
Moose  Jaw  worker  co-op
established in 1974 as a job-
creation project for disabled and
disadvantaged peaple, is
pariicipaiing witk other producer
co-gperalives in Saskarchewan in
an agreement destgned to assist
the collective co-operaiives of
Zimbabwe. Epecializing in
vegetables and bedding-omu planis
Sfor gardens, Churchill Park has
10 full-rime members ond annual
sales of 3175000, Over the years
it has raken a lead in hosting co-
operators  from  Third World
countries, including Zimbahwe.

frr the following article, Don
Mitchell, manager of Churchill
Park, and Adrigre Pave, editor of
Briarpatch magazine, describe the
Saskaichewan-Zimbabwe
QR TESTRERT,

To Zimbabwe
with love from
Saskatchewan

phoda: Dan Kaosalck

Don Mitchall, member of Ghurchill Park Gresnhousa Co=op,

Saskatchewan  co-operatives
are increasing their links with the
co-operative movement if
Zimbabwe, Since 1985, there has
been an  exchange of visits
betwesn  delegations from the
Organization of Collective Co-
operatives of Zimbabwe
(OCCZIM) and the Saskatchewan
Federation of Production Co-ops
{(SFPC). Originally formed by
ex-combatants  in Zimbabwe's
war of liberation, the collective
co-ops have sxpanded to 25 000
members. They have made
inroads into agricalture, printing,
sewing, fighing, retiling and
wWeavIing.

Tha wvigits hetwean OCCETM
and SFPC have led to a formal
ggreement (signed in Mowvember,
I2E7) to supply tractors and other
eguipmeant to designated
agricultural co-ops in Zimbabwe,

SFPC  president ‘Walter Nisbet
gaid, "we vizited all five proposed
areas where the project will be
and met people who will be oon
the receiving end.”

The SFPC, which represents
approximately 60 agricultural co-
ops in the province, including
Churchill Park, plans to approach
tha Canadian Internatiomnal
Development Agency and the
Canadian Co-operative Associat-
ion for project fanding,

Representatives of Briarpaich
magazine met with members of
Memorial Printers' Co=-op in
Harare to  discuss traming - and
material needs. As a result,
desizner Denise Hildebrand will
be returning to Zimbabwe later
in 1988 fo work with the co-op,
fraining members in camera
work, plate making, and film
composition. Hildebrand said,
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photo: Don Kossick

Comrads Mathiss Morwiee o8 Chigrghill Park Greenhoias Co-op.

“we will be investiganng the
possibility  of scholarships for
ANC members to come o
saskatchewan o study the arks
and journalism.®

Parallel struggles

As ong of the participants in
the exdhange, Churchill Park Cao-
op hosted an COCZIM delegation
during the summer of [987.
Members of Churchill Park and
DCCZIM were quick to recognize
parallels. in  their respective
strugeles for swurvival, These
include lack of capital, lukewarm
government supporf and compet-
ition with larger corporations.

Another similarity between
OCCEIM  co-ops and Churchill
Park iz the plight of the
membership. Canadian society
has mergmalized thousands of ifs
workers because of mental and
physical handicaps. These people
lack formal education and job
experience due to discrimination
in the libour force, They are
gither unemploved or under-
employved,

famrads Johannes Chitdwo of OOCEIM
ot the Clwrchill Park Greanhogss Go-op

Dur systam, it seems, hag 3
more subfle form of apartheid
than is currently characteristic of
South Africa and which
characterized Zimbabwe
(formerly Rhodesia) prior 10
independence. The consequences,
however, are similar. The  co-
operative projects which seek to
owercome  these  barriers o
gecurity and employment are
similar in Canada and Zimbabwe.
The difference, perhaps, is that
the Zimbabwean collective co-
Ops are more numerous than their
counterparis in Cannda and they
have a stronger central
arganization,

For more (nformuotion confact
gither Don  Mitchell, Churchill
Greenhouse Co-op, 1105 Main
Street  South, Moose Jaw,
Baskabchewan 5G] 6%55; (306) 693-
[64d: or Adrinne Pavo, Susion
House, 2138 Molntyre Sirset,
Reging, Saskalchewan S4P 2RT;
(308) 525-2040.m

BORDERTVES
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Workers' Co-operatives: A People
Centered Approach to Regional
Development

by J.T. Webb
[nstitul Canadien de Recherche

Sur le Développement Réglonal,
Université de Moncion, 1987,

Reviewed by Donna Huffman

Workers' Co-operalives; A
People  Centered Approack o
Regiomal Development provides a
case for the use of worker co-
operatives in the development of
the Maritime provinces. Its
author, Tom Webb, éxamines the
arguments for worker co-
operatives, the success and
diversity of worker co-operatives
internationally, and the factors
which would lend support to o
widespread movement hers, It is
4  comprehensive document,
providing a discussion of many
of the issues facing worker co-
operatives in Canada and their
possible  roles  im assisting
development of church groups,
organized labour, the established
eo-op sector and government,

Optimistic view

Webb sees worker co-op develop-
ment 85 the answer b0 a number
of economic ailments facing the
Maritime provinces, Among
these ars high unemployment
rates, businesses which move
around the region without con-
carn for the local workforce,
government programs that
emphasize sconomic development

J.T. Webb

rather than S0C10-BEOnOMIS
dewvelopment, and communitios
and  provinges which compete
with each other for jobs, Worker
co-ops, he argees, avoid many of
these problems- because they are
locally owned and controlled, and
therefore more sensitive 3 the
needs of the community rather
than outside investors.

To show that worker o=
operatives are viable enterprises,
Webb relies on experience  in
non-English-speaking countrigs.
Most of the interesting inform-
ation comes from a tour he made
of France, England and Spain.
To the readsr who is unfamiliar
with developments i these
countries, this section iz a good
introduction 0 the strength of
worker | co-operatives  inter-
nationally,

The most detailed analysis, gs
m many other reviews of this
type, has been devoted to the
Mondragon dystem. Tn terms of
its  diversity, dedication by Co=
operation and sophistication, the
Mondragon system i3 the  most
impressive of all of the systems
reviewed, Wabb provides a
detdiled description of the meny
innovations of Mondragon, which
include the wuse of capital

accounts, the Cajz  Laboral
Popular, the contract of assoc-
iation befween the Caja and the
member co-operatives, the. role
of the Caja as outside monitor
for the co-ops, and the emphasis
on sducation within the syifem.

Mondragon replicable

Webb  concludes that  the
innovations of the Mondragon
swstem, not the Basque cuolture,
unique  leadecship, or economic
circumstances, arg the reasons for
ity success. There is no inherent
reason, he s=avs, to believe that
such success is not possible here,

As g supporer of worker co-
operative development in Canada,
I hope he is right. But other
groups in  Europe have tried
importing the Mondragon model,
without the same degree of
success,  We can gpain valoable
insights from Mondragon’s inno-
vations, but we cannot ensdre
success in Canada by copving it.

Webb arguess thar worker co-
operatives have many advaniages
they reduce labour-management
conflict 1 the =ame way that
housing  co-operatives reduce
tenant-landlord conflict; they
improve  produstivity; they
credate more jobs than standard
businesses and are more stable
than fraditional businesses;  they
are concerned with social costs
that traditional businesses ignore,
and they reduce inflation because
workers will not demand unreal-
isticallv high wage increases from
their employers.

While these advantages are
theoretically poszible, Webh
presents little evidence that they
are realizable. The only evidence
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15 based on European experiende,
particularly. Mondragon, It will
be difficult to prove that these
advantages are valid in Cansda
until we develop a broad base of
Canadian experience with worker
co-operatives, particafarly  in

manufacturing industriess where
labour/management conflict,
unrealistically high wage

increases, and plant closurces are
FAJOr CORCETRS.

The Canadlan confext

Webb  discusses the wvarious
plavers who have the potential to
assist in  the development of
worker co-ops. These players
include church groups, organized
labour, government officials
régulating: co-ops, and the
esfablished co-op sector. The
conclusion i that although the
worker co-0p movement s
relatively weak in Canada, the
groups which could provide the
basis for i3 development are
Strong encugh to have 3 great
influence. There 15 & good
description of the constraints and
potential role of each group.
However, the report lacks &
deseription of who must take the
leading role in development, or
how the support of all these
groups should be affected. Ti is
oneé thing, for example, to say
that there should be ‘a
contribution of 515,000 per vear
from church organizations, and
quite another to actvally raise
funds when so many other
worthy causes exist. It is often
difficult to translate a potential
source of support into action.

Overall, Webb's report is clear
and readable and has many oseful

Book Reviews

insights into the problems which

co-ops and their
polential solutions. It should be
required  reading by those
invelved in all organizations
mentioned as possible supporters
of worker 20-0f8,
Unfortunately, due to its leagth
[almost 200 pages); it is not likely
o cross. the desks of enough
people who could be helpfulm

face warker

Domna Hulffman s research
directar  of  the  Innovations
Profect, 8L Francis  Xavier
Exienzion Depl., Antigonisk, Nova
Seotig BXNG NCOy: (9020 Be?-5145.

BEYOND THE MARKET AND
THE STATE

edited by

Severyn Bruyn
James Meehan

Beyond the Market and the
State, edited by Severyn T.
Bruyn and James Mechan,

Temple Unlversity Press, 1987,
257 pages.

Reviewed by Ethan Phillips

Beyond the Markel ond the
State iz g valpable naw collection

of eszays edited by Iwo
professors - im  Boston  College's
Social Economy Program.,
Although somewhat lacking. in
theoretcal TIgOuUr (despite

claiming to go bevond the state,
most of the contributors quite
correctly call for an increased
government role in the promotion
of community-based economic

development), the volume s
chock-=full of useful examples of
locallv-based economic initiatives
in the areas of nvestmeént,
enlerprise development and
ownership of land,

The wvolume 1% divided into
thres  parts twa  introductory
essays . providing  both.  an
overview -and: contéxt for the
latter contributions; a  second
section examining new forms of
community-based enterprise
(worker and consumer c©o-ops,
community-finance  mstiiutions,
communiky-land fruses and
community-development COTH-
orations), and lastly, five articles
dealing with sirategic  and
development considerations.

Many concrete examples

The book i at i3 strongest
when dealing with concrete
examples of emerging form: of
community  initiative. In
particular, Charlez Turnér's piece
on  worker co-operatives and
Michael Swack's articla on
community financial institutions
aré  excellent. Both  articles
provide an imformative nuts-and-
bolts: look at. the modest
contribution these movements aré
making 0o AMErican economic
life, while at the samé (ima
providing reasonable suggestions
for encouraging future growth,
One really learns something from
reading these two articles,

Unfortunately, the five
articles dealing with strategic and
policy matters are quite unéven.
While Karl Seidman’s piece on
new siate and municipal
initiatives and Richard Scramm's
contribution on associations and
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linkages are quite good (hasically
because the articles are designed
tx be descriptive rather than
analytical), William  Torhert's
article on the need for MDA
programs in economic democracy
and Mel King's and Samaniha
George's piece on "the future of
community” are much less
successiul, Torbert’s  article
would havé been much better had
he looked at the broadesr
educational needs of ordinary
workeérs: im community-based
economic initiatives and not just
at the peeds of the Tew
managerial types who can bBenefil
from @  graduate  business
educaticn. King's and George's
piece iz far too ambitious (the
Tull title of the I2-page piece i%
"The Future of Community;
From Local to Global"), and at

times downrnght f(Taky. James
Meehan's piece on local  self-
relisnce has a pumber of

excellent ideas gleaned from the
European experience, but again
teigs to do too much, The section
(alal "ecological fosops”, in
particular, 13 confused and would
have benefited fram a
straightforward discuszicn of co-
operation - AmOong  COMmMUnity-
based economic imitiatives,

Ag omight be expected from
an  American.  publication on
community  economic  develop-
ment, thée role that the labour
movement might play is barely
mentioned, . Also disappointing,
given that thig is an election year
in the LS., is the absence of any
discussion of the prospects for
the imclusion of CED ideas in
Democeatic or Republican plat-
forms.

the book in
many ways mirrors American
society as a4 whole, T is at ifs
best when leoking in a4 conérete
wiay at examples of small-scale
community innovation. After afl,
the Américan tradition of volun-
tarism and grass-roots democracy
lends  §self fo  considerable
igenuity in these matters.

It should not be surprising
that an American book fails to
offer Canadians  anv  uzeful
recommendations. related 1o a2
poditical strategy that might result
in larger-zcale econamic and
social .change. For puidance in
such mateers, we will simply have
to  look elsewhere or do it
ourselves,

In summary,

Ethan Phillips 15 director of
thie Worker Ownership Develop-
ment Foundation, 212348
Danforth Ave.,, Toronto, Ontaris
ALK I ME; {416) 461-0952,

L

C:

CRS FOODS (WHOLESALE)
3450 VANNESS AVE.
VANCOUVER, B.C.

V5R 5A9

TELEPHONE 438-7977

WORKER DWNED AND MANAGED 5

- am L e R e e
r r e

— O = [I—'l('l'] —

UPRISING BREADS BAKERY
1697 VENABLES STREET
VANCOUVER, B.C.

VL 2H1

TELEPHOME 254-5635
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Passe-Montagne & & =
Markets the : =
Canadian North

by 3
Johanne Berard

and Luc Labelle

A long love: affair between
the far morth, the outdoors and
adventure sums wp the rationale
behind Pusse-Montzgne, an
cutdoors - co-operative bazed in
the heart of Montreal

In 1981, threa friends pooled
their expertise ‘in  mountain
climbing  and formed a small
company o offer courses on the
subject. A short time later, they
sdded =3 secomd activity, the
rental of owtdosr equipment and
then a third, adventure frips @
the far north, Paul Laperriers,
who had tsken part in several
axpeditions, widely covered in
the media, was originally tha sole
cwner. However, (o handle the
imcreasing growth  in Passe-
Montagne's sctivities, he decided
te form a worker co-operative.

His choice was also influenced by
the worker co=op's democratic
approach and business suppart
Mrom gdvisory. groups. The con-
VETREON o & worker co-operative
took place in 1985,

Today,  FPasse-Montapne  hus
three members (Paul Laperriers
and Dominigue Forget  were
founding members) and about 15
puides and instructars wha work
on @ contract basis. The co-op
has rapidly acquired a reputation
for exgellence, ‘as ily. shore of the
Montreal market indicates -~ B0
par cent of the climbing course
and 60 per cent of the equipment
rentals, Tt i35 one of the most
dynamic small businesses in ity
sector. Tn the fiscal year 1986-87

succeeded  in
increasing. its' business byY nearly
4Q) per cent.

the co-operalive

Europe opens up

Ageacies in the U5, and
Europe {especially those in
France and Belgmum) distribute
infarmation on Passe-Montagna's
Great Adventure frips.  Recent
contracts with overseas companies
have been very encouraging. (In
Europe COmpanias orEanize
leisure - activities  far  thair
employess. ) In ‘addition, the
Cueohec Ministry of Tourism has
listed Pasze-Montagne in it
official promotionsl brochure for
foreign  markeds, By offering
their expertise in - the Canadian
far north, the members of the
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co-oparative  have succesded in
upcniu,g up Bcoess 0 a4 Fegion
where mass-markel (ours rarely
veniure,

Passe-Montagne: A renowned
schonl

Although the ftrips, which
already make up about 30 per
cent of the business, are likely to
become maore significant, thew
still remain & Sedasonal activity,
The business makes almost half

of & income from (raiming
courses offered throughout the
VBT outdoor . daytrips  for
schools, experienced guida
service for different  sports
[canoeing, eveling, arc, ),

Equipment rentals often provide
the customers” first contact with
the co-operative; they [frequently
return, this time tempted by 3
frip or & course,

Bv focusing from  the
beginnmg on & chimbing/far
north combination, which 5 s
stréength and unigueness, Passe-
Montagne has rapidly enlarged its
territory. As an expanding oo-
operative, it owes its success fo
solid technical compatence,
dynamic promotionel activities

and the  concerm for good
management by its member-
OWners.

For more information. contact
Paul Laperrigre or Dominigue
Forget, Passe-Montagne, 3209 rue
5. Denmiz, Mamirggl, Quiéhee HIT
MU (514) 276-1643.

Johanne Bérard has besn o
project of ficer ar the ‘Centre de
gostion des coopdraives, 3535 Ch.
de fa Reing-nuarie, #3058,

Meantreal,  Quebec
{514 340-6020.

HIF  1HS;

Passe-Mantagne, coopdraltive de
Hein-air

par Johanne Bérard, avec g
celloboration de Luc Labells

Une longue histoire damour
entre le Grand Mord, la nature,
IMaventure ef Passe-Montigne: ces
guelgues mots expriment toote la
raison d'étre de Pasze-Mantagne,
coopérative de plein-air dont le
sigge social oSt situé aw coeur da
tlontréal.

En 1981, trods amiz s'associent
pour partager ledr expertise en
esculade et offrir des stages dans
cette discipling, Ils forment une
patite compagnie gui opére de
fagon pluidt occasionnelle. Un
peu plus tard, ils ajoutent une
deuxigme activité, la location
déquiperments de plein-air, pois
une. frojzieme, |e:  wovages
d'aventure dans le Grand Nord.
En 1983, Paul Laperridra, qui a
participé 4 plugieurs eapaditions
largement couvertes dans les
medias, demeure seul actionnaire,
La formule coopérative de travail
apparait la plus  indiqués en
raison  de  ses  particularités
démocratiques et des possibilités
existantes de soutien fechnigue

[Eroupes-conseils). la  trans-
formation s'effectue en 1985,
Fasse-Montangne compte

actuellement trofs- membres, dont
les membres-fondateurs  Paul
Laperriere et Dominique Forget,
gt une guinzaine de guides ef
monifeurs gui  travaillent a4 la
pige. Passe-Montagne a rapid-
ement acquis  une  réputation
d'excellence, comme en font foi

des parts subhstantielles du marche

montréalais;, soit. BO%  pour les
stages d'escalade et 60% pour la
Iocation d'égquipements, Ellg ze
clagse parmi leg petites

entreprises les plus dyvnamigues
de zon secteur.  Au cours de
Pexercice financier 1986-87, 1a
coopérative A réussl & augmenter
son chiffre d'affaires de prés de
40%. Enfin, Passe-Montagne fait
réguliérameant ["oljer de réport-
ages, articles, eic. dans les médias
du Crusbes,

L Evrope s*ouvre no grund nord

Des AEENCEs  EUMDPEEnnes
digtribuent  déja  les  vovages
Grandes Aventures de Passe-
Montagne, particulitrement en
France ¢t en Belgigue des
ggences américaines font  de
meme. aux Etats-Ulnis. Par
gilleurs des contacts récents
puprés  de comités  dentreprise

gutré-mer se sont révélas trés
encoursgeants {en  Europe, lag
comiftés d'entréprise.  organisent
certains loisirs ol las
employvés), Enfin le ministére du
Tourizme du CQuébes a inscrit le
nom de Passe-Montagne dans sa
brochure de promotion officielle
destinée 4 ['étranger.

En mettant leur expertize du
Grand Mord canadien au service
du voyageur, les membres de I3
coppérative onl réussi 4 rendrs
accessible. et attravante une
région ov les grossistes de
Voyages s'aventurént rarement.
llz deviennent zinsi des chefs da
file dans un marché auw potentiel
promettewr,

Worker Co-ops Summer 1988
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Passe-Montagne: une
reputée

&1 les voyages, qui constituant
déja o environ 3% du chiffre
d'affaires, sont appelés 4 prendre
de Pimporiance, ilz demeurent
fouteloiz une activité sajsonniare
quil faut équilibrer par d'aurres
activités plus constantes.
L'entréprise réalise ainsi prés de
Ia moitié de son chiffre-d'affaires
grice A .des  cours efo stages
dizpensés pendant toute "annés
selon différentes formules: stages
d'escalade habdomadaires;

journées de plein-air dans le
milicu scolaire; service de gnides
experimentés pour  différénts
sports (canot, wvéla; efg. ). La
location d'éequipements compléte
I'éventail des activités et const-
itug pour plusieurs un premier
contact. avec la  coopérative;
souvent 1z rewiandront,  feniés
certe [0is par un vovage, ou par
LR Sours.

En mizant dapuis le débul sur
une  combinanen, escalade -
Crrand Nord, qui fait se force et
la  distingue, Passe-Moniagne
&largit donc rapidement son

champ d'action. Coopérative en
pleine croissane, elle doit son
succks A une solidé compétence
technique, au dynamisme e ses
activités promotionneslles ot au
SOUC quont lex membiras-
proprigfaires de se former 4 le
gestion,

Luc Labelle i5 O project
af ficer af the Groupe-Consell des
Coopératives  de¢ Travaill de
Momtreal-Laval, 2514 Loaconthy
Ave,, Monfreal, Quebpe H3IT 1M1}
(814) 340-6061. Transiared By
Julia Berry.m

Whoever said threeis a

hasn’t heard about The Co-operators
group insurance programs!/

The Co-operators group plans are flexible. We can design benefits for
businesses with as few as three staff.

Qur plans can include:
life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today (% the

Life s Auto « Home « Farm « Group « Commercial « Trave|

co-operators

Irsurance fFinancial Sendices

3
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OUR TIMES:
continues to grow

by
Ethan Phillips

Cur  Times magazing and
printing shop i a unionized
worker co-op serving Toronto's
social-change COMMUnILY,
Originally begun in IS%8]1 a5 a
labour magazine, Our Times is
now a feading printer of posters,
pamphlets, fivers, booklets and
other publications for many of
Toronio’s labour, women's, co-op
and church groups.

Because of itz close =sso-
ciation with labour movement
{The Labour Council of Metro-
politan Toronto has been a prime
backer from the beginning), the
members of the co-op felt it was
crucial o organize a3 A
collective-bargaining wnit, They
therefore organized under the
Toronto Typographical Union,

Mow, almost seven years old,
Our Times 18 growing quickly.
In the past year, annual revenues
have increased from Aapprox-
imately 5350000 to 3500000,
and according to André Sorensen,
a designer and printer with the
co=0p, the expectation ks that
buginess will continue o grow in
the coming vear.

Maost of this growth has come
from the printing: end of the
business, While the paid
circulation of the magazine has
increased marginally to just over

Worker Co=ops Summer 1988

4000, the printing of posters,
flvers and the like has increased
substantially,

Oor: Times now has 6
members, | employee and 3
probationary. members, While
plans for the: coming vear have
not been finalized, there may be
up to thres more people hired.

With increased growth come
increasad financial needs, Our
Times recently raised 515,000 in
preferred shares, and expects to
raise inother 515,000 in the same
way in the coming vear.

According o Sorensen, the
coming veéar will be g challenging
one. In pariicular, member
education will become

unionized worker co-op

increasingly  important as  more
and more new members are
hired. Other goals for the
coming year include the purchase
cf new equipment (essential if
the co-op Is to stay competitive)
and an improvement in  wages
and benefits.

For wrore information, contact
O Times, 383 Dufferin 51,
Toronito, wlarie MAK 243; (4148)
53I-5762.

Ethaas Philllps is director af
the Worker Ownership Develop-
prend Foundalfion, 348 Danforth
Ave,, Suite 212, Torgmio, Oniario
MAK TNE: 7416 J025-R55E.
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Duie Timea akafd, from L to B, Joad Kausfman l:t:nuu':-ter]. Rhonda Susaman [t]'pu:l:bﬂ].
Les Baillie {prese coom assigtant), Joho Sabalinosksr [presy tID-EI'H.t!lI.":I. Depek Thomaon
(film strippes ], Wojtek Frrternok (designec), Acdré Sorensen (coordinator),

Lerraine Endicodl (accounta), Stuart Grombie {editor)
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Worker co-ops mushrooming

in the Soviet economy
20,000 worker co-ops estimated

T i rEa Wi
8 AR P

ar

Worker co-operatives in the
soviet Union have been given a
boost by the approval of the
"Diraft Law on Co-operatives” by
the Supreme Soviat,

Many of the provisions are

intended o give the Sowviet
Union's CO-operative sector
greater {reedom from  Stats

control, Thase include:

- the freedom to form co-
ops, alliances and (o participate
in international alliances:

- control by the membership
of all phases of the co-opecative,
E.f. planning production, setting
prices, using - assets, salaries,
member dividends and social
development;

- the right o compete with
Stale enlerprises;

= the right & - compets
intermationally, o use foreign
exchange for that purpose, and to
form joint ventures with Eastern
bloc and Western countries;

- fhe right to form co-
pperative. banks (ie., credit
pmicns) which can buy and sell
stocks, pay dividends, take loans
from otfher Soviet banks, and
support co-gperative  develop-
meant;

- the freedom #o0 establish
training programs and instituies

Family ec-op to mend gothie reofs n Blga, Anataly Paabkoy and
bis sone Vitaly and Maxin in chelr workabop.,

for members, and also o send
members abroad for fraining.

In addition 1o these rights,
the Dgaft Law suggests the
following ways that the Soviet
gfate may Assisl co-Operatives 1o
develop;

= tax privileges

- credit on easy terms and
including  credst. in foreigo
exchange;

= fres use of land, premizes
and plant facilities, assistance
wilth machinary, technigues,
production planning  and advert-
ising;

- mformation about - markei
apportunities, qAccess i
government contracts and funds;

- assistamce Im Croating @
network of co-operative training
instifutes,

The Draft law has specific
provisions for a wvariety' of ' co-
operative  models, but spéecial
attéention 15 piven ! o' fco-
aperatives in prodocation and in
services”,  that i85 worker Co-

operatives., These co-operatives
are heing ancouraged to
specialize  "in making and
marketing consumern goods"
Incentives are given [0 Co-
operatives concerncd with

“rezgarch and technological

32
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Co-op- garags in Tallinn, wilh machonle
Wallo Eaivifii.

services” i "co-operalives
producing goods - and providing
services based on iennific
diseoveries and inventions.”

To facilitate the formation of
worker co-operatives, the - Draft
Law states that only three peoplo
ara reguired o rfegiter & Cco-
opecafive, The statute  also
endervours o profect worker co-
operatives *from being used for
private enterprise involvmg hired
labour."

It 15 estimated that thare are
000 worker vo-operatives i
the Boviet TInion, many of which
have started in recent months
because of encouragement  from
the government. The worker co-
operatives  include  resthurants,
cafés. taxi services, home and
putc.  repaiws; o tew  medical
clinics, and racently the
manufacture of clothing, building
materials and other goods.

It iz sl unglear how much
leeway  Boviet worker @ co
operatives . will bz given in
refation to the predominant State
EOLETPTISES, However, at this
pant, it would appear that the
Sowviers are attempring the most
extensive experiment in co-
operative development -- and
particularly worker co-operatives
-~ of any country to date.

The - Sowiet experimant i3
being obsérved by economic
planners throughout the world,
Tes outcome will undowbily have
an impact on the worker co=
operative  movement in o other
countries, ingluding Canada,

dack. Quarber {5 editor of the
HWarker Co-opy magazine.

Tronslalions of the Draft Law
i Co-dperatives, ariginaliy
publishad in Tzwesile on March §
953, e avanlable from the Press
O Flee af the Smfel Embassy i
Canadg, TIOF 400 Sieward Sireel,
Chrigwa;  Omtarie KIN 8L
ol 238-7228,

Co-ops to take leading
role in "Perestroika”,
Gorbachev tells Soviet
People

The following are excerpls
from a spesck by Sowie! leader
Mikhail Gorbachiv on the role of
Cr-0perdaiives in o fe restruciuring
af  the Soviel econmomy, The
speech wasr delivered on March
23, 1988, o the dth All-Union
Cosgross of Colleetive Farmers,

The co-operative movement
i5 known fto have reached its
peak in the *20s, about one-third
of all the peasant househalds was

invlved in some  Torm  of
agricultural co-operation. Dazans
of types of  co-operatives
establishad from bhelow came into
existence 1n the countcy, as- well
a5 uninons and associations of such
co-aperatives  which  supplhed
agricultural’ produce @ the

markats, manulaciured simpls
méachings. and equipment; and
building materials, mined ore,
produaced mtals, repaired
@yl prodnl anid husehald
utensils, and made clothes and
Magtwess - in short, performed

zarviges badly neaded by society,

Bovwiel Premier Mikball GGarkinckey

dAulivaring n apesch In the 4th
All=nien Congreis of Rallestive

LT
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Yifal role

We must also appreciate the
role of the co-operatives of these
davs in supplying the population
with goods and SETVICAS,
Apcording to statistics on co-
pperatives ol that time,
consumers’ co-operatives handled
the sales of vp to 50-70 per cent
of the hasic consumer gonds put
out by state andustey, They
conducted their trade not only in
the coumteyside buf alse in the
towns. By the mid-'20s the co-
operatives were procuring about
3% per cent of all the grain and
flax produced in the country,
gome 40 per cant of the wool,
and S0 per cent of the sugar best,
FThe co-operatives also played a
lzrge role im providing peasants
with machines, farm implements
and seeds.

Untortunately, all this did not
go on for very long. As a non-
equivalent exchanze began
developing hetween tha siate
sector and the co-operatives, as
command-styla methods af
management came (o ba  uzed
mirg and more, and as the
democratic principles of society’s
life started  losing ground, the
very idea ol co-operation bagan
i be frowned upon, the role of
co<gperatives was  belittled and
the diversity of their forms began
o shrink. Based as they were on
self-pavment and self-
management, the ¢o-operatives
could mot exist  without cost
accounting and brodad democracy.
They began phasing out, and the
sphere of their operation became
smaller and smaller.

The co-operative movement
must be revived an all itz

diversity.  But this revival - must
naturally be in lne with the naw
sonditions and new requiremeanis,
We  must  re-establish -
operarives, but not in the ofd and
sametimes very simple forms; we
must creafe miglern o=
operatives, highly cultivated, and
widely integeated both within
their striacture and with stie
enterprises and organizations. We
need  highly  effective  co-
operatives, weall equipped
technically, and able w produce
goods and services of the highest
quality and to compeéte with our
own and forgign enterprises.

Beviet Premior Mikhiall Gochacher

deliverning o apeeeh Lo Lhie 48h
All-TInson Clongress of Calleciive
Farenars,

34

Remarkakle growth

In discussing the prospects
for the develepment of the co-
operative  MOVEment,  we Care
faking recent experignce info
aocount as well, Owver one year
alone, almost 14,000 co-
operatives have besn set up and
began functioning in this country
in consumer goods prodoction
and the processing of secondary
raw materigls, in trade, in public
catering and in the consumer
SATVIERS. More  than 150,000
pecple are now engaged in co-
operative  activities in  the
country, Many of the new co-
operatives are Functioning
effectively and are  gaining
popularity with the population.
The range of goods made by the
co-operatives Is growing repidly,
There is increasing demand for
the consumer, repair and building
services thew offer,

Of late, co-operative. forms
have -also begun to be applied
within the structure  of stare
enterprises, mainly in low-profit
or loss-making secfors. And it
should be said that the effect has
been impressive. By eliminating
mismanagemeant, by cutting down
staff, by streamlining work and
by using ‘material aszcets, these
SBCI0rS Are rather rapidly
ingreasing their profitabilicy.

Legislation a prohlem

Tt should be = admitted,
however, that lack of adequate
legsslation 15 a SBr10US
impediment to the development
of co-operatives. There are
separate normative  acts  in
existence

regulaling the ¢o-
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operative PO vEment that
sometimes contradict each other.
What is more, many of them not
only fail ta SUppOre co-
operatives, but even szlow down
their growth, In view of this, it
was found necessary 1o work out
a uniform  all-union  legislative
act -- the Law of Co-operation
in  the USSR, which will
drastically enlarge the sphere and
sCOpe of tha co-npearagive
MG vement.

Cn a number of questions the
Draft Law introduces new -and
radical improvements in this
mechanism, which should have
an impact on the entire &conomy,
The basis, or one might say, the
core, of the new doocument is
recognition of the co-operative
sector as an equal component part
of the single national-economic
complax of the country.

Accordingly, the sphere of
co-operatives” activity has  been
extended, and the unneceéssary
restrictions  that have operated
untill now have been removed,
The right to join a co-operafive
iz granted (o all citizens of the
country, Co-operative members
are’ entitled to all the social
amenities  provided for factory
and office workers, Another
important  point - i that the
principles of cost-accounting and
sell-managment are being Further
developed in the work of co-
operatives. This applies 1o
planning, : pricing, disposal of
resources, and labour remunerat-
0.

State influence

Co-operatives, as any other
form of economic manageament,
must mof e outside the sphere of
state  influsnce. There are
reliable economic instruments For
guaranteeing this -- taxation, the
credit  policy, the system of
contracts with co-operatives, and

the possibility of influencing
their activity through - state-
placed orders. And, of course,
all existing legislation -applies

fully to co-operatives == whether
it iz labour protection, work
safety,  social  secarity, aor
environmental conservation,

It s necessary to be more
bold n promoting close and
muatually  advantageaus econonmic
relations Defween state enterprises
and co-operatives. It is not
impossible that mized enferprises
== afglg=-go=aperative or @ co-
operative-stare -- will arise,

We are especially counting on
co-operatives. as 3 omeans of
creating favouwrable conditions for
an early solution fto the urgemt
and top-priority task of bBringing
about a dramatic improvement in
the food supply situation in the
couniry.

Copier af the full text of this
speech are available form the
aevtet  Press  Of fice, THE-408
Slewars 5L, Olawa,  Onadario
KIN &L2 613} 236-F228.

Invanlian-Cemmarcializstion Co-op in Maoldawia,
VIE[R s speciatet Mikhall Kilik adiuste the

fotich contrddling the spray -coading sreiem they
dagignied aiwl Bisfli

Worker Co-ops Summer 1988

335



Atlantic worker co-ops survive longer than

conventional businesses:

suggests

oy
o Siteder

Svitematic deta on  the
BCOMOIMIG performance and
syivival of worker co-operatives
ara genatally not-available. Since
s much  interest has  been
generated in recent years about
the economic potential of worker
co-operatives, it is o worth frying
to  ewaluate their long-term
viability énd survival chances.

As part: of -an ongoing
research projest  about co-
pperatives in Atlantic Canada, 1
collected  information on  the
"birth" and "death" dates of all
worker co-operatives that have
been listed in Mew Bronswick
and Movi Scotia government files
since  the mid-1930s. [ defined
organizational birth as the year of
registration in government files.
Crganizatiopal death was defined
gither as the vear in which the
pco-operative  was  histed  in
government  files as  being
cancelled or as the first year it
wias discussed as being inactive,
The hirth and death dates of
most . co-operatives wWere  Eross-
validated with information in
annual directories of co-ops and
CoO=00 NewWspaper accounts,

The data search identified 102
wiorkar co-gperatives that hawva
been active in New Brunswick
and Mova Scofia for at least one
vear since the mid-1930s.

historical research

Takle 1, Fablure Rates by Age of Co-operatlve

Cumulative " surviving
at end of pericd

Apa in wears
o -3
4 =86
7 -8
-1z
13- 14
16 - 18
19 - 21
22 - 24
35 - 27
218 = 3
il - 48

L]
5%

45
3
3
i
iz
IR
2R

The data in Table | indicates
that a3 co-operatives get older,
their survival chances improve.
Mearly half of the co-operatives
(47 per ceat) failed before age
nine, but only 28 per cent of the
co-pperativas qurvived at least 48
yvears, and many of them were
still alive at the end of the study
period in 1DES,

This high failure rate during
the infancy wears still compares
rather well with the 70 - 80 per
cent  Failure rates typically
reported for conventional busin-
esses in Canada within their first
five vears. This performance is
all the more remarkable when
considering that worker co-

operatives, although no longer a
novel form of huziness
organization, generally lack the
degree of social legitimacy that
conventional businesses  enjov.
Their democratic organizational
structure contradicts amd
challenges basic  institutions . of
our market-based society. Most
co-operatives are small in size,
and they not only face many of
the problems of traditional small
businesses but they also need to
CONVINGE funding agencies,
suppliers and consumers of their
social  wiability . and credit-
worthiness,

The figures in Table 1 also
indicate that worker  ca-
operatives tend to  be most

36
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vulnerable from dpes foir to six,
rather than failing guickly during
their first thrée  yepars . of
existence. Oaly 4 per cent did
not survive to age three, but 32
per cénl of the survivors lailed
during the next three vears. Thiz
pattern i very dafferent - from
that revailing in  tha private
sector where most  Failing
businesses die  during  their
infancy wears. It could be that
mAny co-operatives are protected
against early  Failore by  the
frontier spirit" of an  Imicially
enthusiastic- membetship willing
to work long hours for low
witges,  We know from many casa
studies thar member commitment
to callective ideals tends o Fade
A% co-operatives get older,

Ceventy-three per cent of the
ca-operatives studied WEre
registered since 1973, The years
1973 o 1977 were 2 particularly
active period, with 38 new co-
operatives. Their average ags,
however, at the trime of
cancellation was only $ix or more
vears, and ‘only 26 per cent were
still alive in 1986, This compares
with an average age of 26 or
more  years for the 12 co-
operatives registered from 1935 to
942 and & survival rote of 42 per
cent to [986,  Most of the co-
operatives registered since 1978
were still alive at the end of the
study period in 1986, They could
live on for many more Years.

The statistics In Table 2

supggest that co=Operatives’
gurvival chances may wvary in
historical tme. Some co-

operatives may do well because
they established themselves and
built  lasting networks  with
suppliers and customers in "good”
vears., Others may be shori-lived
because they were ‘started at a
time when marke1s Were
saturated and external funding

Tahle 2. Aud Historicel Picture
Ave. age at Mumber
Year of Co-npy cancellatinn alive n
registration Tegistaring or in 18R F3EG ()
19358 = 1942 12 M4 5 (42)
1943 = [1947 4 194 1 {25]
1948 - 1252 ) - il
[953 - 1657 I 5 00}
1958 = 1542 | 2da (R et
1963 = 12467 .y 22w 21
1968 - 1973 ¥ 15+ 4 (4d)
1993 - 1977 18 G+ LdF {29
1978 - 1982 I2 5+ 316N
1983 - 1%Ka 23 I+ 19 (B3}
was limited. Systematic research
is nasded to  stody the
i 5 lusi
relationship  between  organ- Gosshoiion

izational  longevity and  the
conditions under which co-
operatives were astablished.

The failare patierns  of
worker co-operatives in  New
Brunswick and MNova Scotia are
nearly identical. The similarities
suggest that any differences in
government  policies  towards
worker co-operatives have had no
effect on survival. While speecific
government programs may affect
that likelihood that new co-
operatives are formed, longevity
apparantly is determined by other
Tactors, such as the size. of a
market, the extent of market
compefition, the availability of
appropriste worker skills and the
presence of & suppart network.

Believers in the wizion of
workplace co-aperation and
organizational democracy . may
find some encouragement in the
survival record of worker co-
operatives an New Brunswick and
Mova Scotia, Sull, a lot. more
research is needed to determine
the conditions that facilitate co-
operatives’ survival chances and
enhance their coatribution o
SCOROME develapment and
emplovment growth.

Ude  Staber feaches in the
Faculty ) Adminiziralion,
Luiversity  of MNew Brumswick,
Frodericton, New Brunswick E3B
Jdd; (S 433-48469m
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MONDRAGON

Mondragon co-ops continue their
remarkable growth

The Mondragon group i fhe
Busque region of Spain hor been
experiencing profound changes
because of iy recend entrance info
the European Compron Markel
ared Because of sHfF competifion
from fragspafiong!  cof porationsg.
Since (VRD, thiz  challenpe hos
heen meed by @ hegvy invesintend i
new  jechnologles, &  grealer
e ol sry an ool
arrangements wherehy Mondragon
co-aps assemble  and  markel
wrder  licemse  the products of
dramsmalionals, the developmeant of

agerfeultural co-ops  within  the
Mondragaon Eroup, internal
reargamizaiion o thal  the co-

gperaifees can be represented a5 @
group v poditical  and  BesiHess
decistons, ond  the cxpansion of
imternal - education  through = rhe
fkrakide Tnstitue,

During 1987, the deby load
used o pay  for ihe  majfor
rivdernization of the Mondragon

imdusiries. has  bpen reduced.
Thvesiments in Mondragon
indusiries, hawWever, conlings o

fMcregse, ay they Rave Dhroughou!
Ihe  [980s. Total salex  and
expores alse continwe thelr steady
climb, ax do jobs in the co-ops,
fr all of these areas, [Hhe
Maondrggon co-ops kave surpassed
comparatle ndustries (e 8 pain,
The following graphs, preced
topether from Meondragan
prblications with the assistance of
Paul Gibbard of The Big Carroi

Around the World

MWondragon group since T982, and
alse profect the 1988 picture,
There are five construction
co-ops in the Mondragon group,
ULMA iz a 470-member co-op
which builds such stroctures as
scaffoldings, shoring  systems,
formwork svstems, fencing and
barriers. It also specializes in the
construction.  of  gresnhouses,
WIAPPINg and packaging
machines, and-in the construction
of auxiliary equipment for
bakery and pastery business, Tis
annual sales are §3G-million,

Mandragon Co-ops Sales

about 1D per cent of which iz
from exports.

UURESA, a 250-member co-op,
specializes in the desian,
manulaciure and constrogtion of
steel objects;, eg.. boilers. s
annual sales are $16.5-million, of
which 20 percent 15 from exports.
Covimar has 822 members and
specializes in cufting and
polishing natural stone, granite
and marble. It also does fittings
of Facias. Covimar's sales are
£4.5-million.

Another smaller construction

Sabes
% billinm
.28 {projected]

20
154
L0100

|

L L§ Li L T 1
1882 1883 1804 1905 1886 1987 19&8

Ca=-gp in Toronto, capture the
remarkable  growth af  the
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Mandragom Ca-ops Investmants

& billines
' 016 fprojcted)
I.id .05
" T L] T T ¥
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18821988
10,000
18,708
18,008 1 T I 1
1982 1983 1984 1585 1908
MondregenGo-aps Exparts
% hilions
0.38 (prajected)
0.40
.16 0.35
0.30
028
023
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co=0p 1% Viviendasy Contrataz
with 68 members, Specializing in
the construction and promotion
of housing, this co-op has annual
sales of $&.3-million.

FPerhaps, the best known-of
the. Mondragon construction <o-
ops is Orong becausze it recently
won  the contract o buoild the
spatial structure of the stadium
for 19%2-Barcelona Olympics and
spatial cowver for the general
pavilion of Expo 1o be held in
Saville in 1992, Orong also
specinlizes in lifts for passengers
and poods,  Tis sales are §2.8-
million of which 10 percent are
from exports. Orono has 424
members,

In  total the Mondragan
construciion co-ops hawve about
1,250 members,. $93-million in
siles, and  S4.5-million  of
X pOrism

nd the W

Arou

UNITED KINGDOM

Waorker co=op sitcom on Brlfish
TY

Normea Henderzon

Thamez TV, the London-
based section of the Independent
Television Network is to produce
g sitcom based on fhe creation of
a warker co-operative business.
The MNational CDA and Kingsten
and Richmond €DA are acting as
adwvisors o Thames.

In  ¢conjunction with  the
programme, Thames TV intends
to produce a booklet that will
present all the factual data in a
light-hearted way., The format
and content of the booklet will

SUR.

be monitored by Thames TV and
the CDA, and it is expecisd that

be' written by
Kingston  and

the drafia  will
members of
Richmond CTA,
The sitcom is expected o be
screened inm the London darea ia
Dctober this year, and may he
networked at a later date,

Mew "Umbrella" CDA in Easi
Anglia

Wew co-operative enterprises
are currently taking off through-
out East Anglia, supported by 1l
local CDAs. In order to extend
their work the local CDAs have
now created 3 regional organizat-
ion: East Anglian Co-operative
Development Association.

From yogurt to
sSour cream to cottage cheese to butter

to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Wk make the things you can count on.

Gay Lea Foods Co-operative Limited is owned and controlled by Ontarlo Dairy Producers.

chip dip to

An
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Leicester Printers in
private takeover

Leicester Printers, a firm
which has been operating 35 2
co-operafive sipes 1802, hax
reverted to private ownership.
The firm ran  intoe  (inancial
diffsiculties and was rescved by a
lacal entreprensur.

The structure of thiz co-op
was not the same a5 the majority
of co-ops 1 the UK. Registred
under the Induztrial and
Provident Society’s CPF rules, its
articles allow for nuizide
sharehodders and voting rights are
on the basis of the number of
gshares held, What distinguishes it
from a private company is that a
reasonable proportion  of s
employees are shareholders,

The CPF co-ops resulted

from the work of the Co-
operative. Union and the Co-
operalive Wholesale Society.

Their basic purpose was to allow

lirms - from  the wholesale and
retail . areas of  the co-op
movemanl 10 hold shares inm a
production COmMpany, thus

Around

_____

i C e

réjected by the shareholders'
meeting.
Morma

graduate

Hendersom s @
student  in  the. Co-
aperaiives Regearch  Olefl,  The
Open  Oaiversity, Walton  Hull,
Milten Keynes, United Kingdom
MET 644,

SCOTLAND

The ultimate organic
product

A Bcottish worker co-op may

have e  produect for organic
food eaters who o alsg  like
glcoholic beverages, rrampian
Crgamis Wing Suppliers,

distributes wines from  France
and Italy which are made from
orgamically  growno - grapes  and
which have no additives., One of
the co-0p"s diréctors, lan Baird,
gavs, "with organic wines we can
enjoy a nice; pure- glass of wine

World

Rural post offices” throughout
Canada, which ‘@re operating
under threat of closure, may
learn  something. from the way
that a Scottish community
handted the problem. The SCDC
Mews reportst "In the hamlet of
Baoarhills in Fife, the village store
and post office was the hub of
community life, Measuring only
12 x 5" the store Tound itself
under threat of closure last vear,
Determined locals formed a co-
operative o spve tha service,
vsing the store voluntarily Tor i
months,

Late last vear, ownership of
the store and i3 post office
licenge were transferred to the
CO-0p, Villagers have ralliad
behind the wenture and, in an
effort to maintum its  viability,
are using the store mors  and
marg,

The Co-op, Boarhills Stores
Litd, is confident of success and
planning expansion into  other

Postal co-op

Jorl

keeping the firm within the co- and help  to  protect  the local ventures,”
operative movement, but getting environment from chemical For more nformalion contact
over the problem of raising assault.” the SCDC. News, Templeron
capital -- an even maore difficule For a free catalogue and price Biiingss Cenire, Bridgetion,
problem  for  <o=ops  in  the list comtact Ian Balrd o Clasgow, Scolland G40 1DA;
nineteenth century than it is now. Grampian Orgamic Wine  (041) 554-3797,
There are very fFew co-ops Suppliers, Mary Field, Banchory,
operating under this format lefy  Aberdeenshire,  Scorland  AB3
in the T.K, ILY: (Telephone) 033-045-334.
Two bids were tendered for
Leicester Printers, one from a
local éntrepreneur and one from
the Londen printing c<o-op,
Lithosphere. The fatter bid was
Warker Co-ops Summer 1988 41



Around the World

juice extraction co-operative out the internal capital accounting
of bankruptey, svstem, and an Cimtroduction o

ICA also annovnced it wall worker gwnership for groups --
assemble a U3 directory of the Weorking Knowledge Program.
wotker-owned Firms. [t hopes o

UNITED STATES

Dawson leaves TCA, Megson new

director publish it by early 1989 Frank Adams is direcror of
ICA s also publishing an educatiomal  services  for ke
Frank Adaoms educational manual, by Richard fndusirial  Co-nperative  Ascac-
Feldman of Seattie, explaining igtion, 58 Day S, Ste. 200
sSteven L.  Dawson, the Somerville, MA 02144, USA;
Industrial Co-operalive  Assoc- (BI7) 620-2700.m
imtion's  first executive dirgctor,
resigned January 1, after ten
vears  of  seErvice. James [
Mepson was elected to replace
Dawson by the pioneer
consuiting-organization’s staff,

Megson, a British citizen, has = ; :
worked with co-operatives 1o st re et
West Cameroon, Africa, and in — - e
Jalapa, Wicaragua, between stints
in the food, publishing and
homecare industries hoth in A last! Thero's a magazioe for people working s impmave the qualicy of commursty
Gl TRERR T ,H'I-E-' United l'iﬁt'iﬂf.::mih‘ls'niumi.nvitnd:hu surhecribe o an exmaardinary magazng, Main

i Strget: The mumicipal and repioaal develapmenr mapasing
States. He was selected after &
nationwide search. That tightly ediced publication contains original reports. surveying and extracting the
; Afltar hig election, Megzon ::.:;ﬁ:ﬁ:}ﬂﬂﬂ-ﬂ;&?ﬁ?gﬁﬁmﬁﬁﬂiﬂ}r
siid, "We need to have moare and mast pracrical commueity development advice available anywhere.
worker-owned businesses operif-

ing successfully, especially in the o e - —— e R L,

healthcare industry, an:'u:!-ng Yis! Semd meone yoer's setecriplion (6 issues) of Malnsirect
employees who buy out retiring o 1 e ial antrudectory prive of $29.95.% And If a1 any time
ownars among branch Tirms of [ am dmsatified with Maindreet, [ may canced and receive &

& [l refund of the ired parti f oy sudeon
conglomerates, and in  rural groon b i i o,

America,” [] PAYMENT ENCLOSED [] BILL ME LATER
Since becoming  executive

director, Megson has signed a I =
conmtract with the Grant Country Adkdnass
Co-operative Cwnership
Development  Corporation in Provies___________ Posmal Code_
southwestern  New  Mexico to *Make cheque payible to Mainsires,
asgist that grassroots organization Return fo: Mabnsireel
form worker-owned firms, He P Box 35
% Charloltetown, PEL
and Clark Arrington, an attormey ClATKL

with an ICA-affiliated law firm,
rearganized a Poerto Rican fruit
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Sepntor Edward Kennedy
ehoirmman of the Senate
Labour Comamittes

ESOP buyouts grow in
the U.S.A.

The Second Annual "MNational
Employves COwnership Week" will
be celebrated  October 3-8
throughout the United Siates.
Last year, thers were over 250
avents.

Employee ownership through
ESOP trusts continues to grow in
the U5, In 1987, $5.5 billion was
foaned to ESCPs, as compared 1o
£1.2 billion in 1986, According to
the Mational Center for Employves
Ownership which compiled these
data, 63 per cent of the 33.5
billion was loaned o two

Arou nd the World

R

controwvarssal ESOP buwouwts --
Avis and Health Trust.

The attempt by pilots  at
United Airlines to purchase that
company through an ESOP has
led +to the  imtroduction ' of
legislation by Representative Dan
Rostenkowski {House Wavs and
Mreans Committee Chairman) and
Senator William  Armstrong of
Colorado T uiring that
emplovess be given the right to
vote on whether or not they want
an ESOP., The United employees
group has opposed the pilots’
afforts to buy the anion,

The Armstrong and
Fostenkowski bills are similar to
legislation haing daveloped Ty
Mazspchusetts  Senator  Edward
Kennedy, chairman of the Senate
Labaur Committes,

For mare information  ahm
ESGPs:  ecowact  the | Nationad
Center for Employes Ownership.
$IG-17th Siress, Suire 654,
Oakland, California 94612
UEAm

NORDIC COUNTRIES

Worker co-operatives are only
a wvery marginal part of the

Mordic oountries BCOROMIies
(dweden, Deamark, MNorway and
Finland). In 1988, thess four
countries  had only 164 waorker
co-aperatives with abouwt 5,200
wiorkars, Sweden, with 101

companies and 2,672 workers had
the largest number In the Mordic
group, and Moraay with 35

companies and [ 76% workears had
most of the remainder,

Most of the MNordic-counitry
worker co-operatives are small,
recent, -and in such market areas
a5 construction, textiles, graphics,
and zarvice,

In & recent monograph,
Emplapee—pwned  Companies In
rh.:- _"‘rrr_r.r,-'.l'.'r_! E"ﬂurl.’r.ll'.i‘, ]'.:'lrg
Lindkwizt and Ann Westenhols
identify four reasons why worker
co=operafives have nol taken off
in the Mordic countries.

These are:

- refatively  low  unemploy-
bl Tates and relatively
elaborate unemployment relief
and social security;

= a weak tradition for

collective entrepreneurahip;

= no tradition for emploves
pwnership within MNordic trade
LA IgNE;

- a lack of institutional supp-
ort for emploves ownership,

In spite of thiz apalyvsis
Lindkvist  and Westenholz hald
aut hope for emploves ownership
because “there exisl great regional
and  structural  prablems of
unemployment”. Their hope is
based on appropriate  [inancial,
technical and educational
supparts heing put into place.,

Faor rii copy af | 1ihe
Lingdkwist SWasienholz  monogrank
contact  the Nordic Ceouncll of
Ministers, Store Strandsirasde 18,
1255 Copenhagen. Denmark.

For information ahou! each of
the fowr Nordic couniries Contaet;

Denmark == Ann Wesienholz,
Tnstitute: of  Orpanization: and
Tndistrial Seciology) CopeaRagen
School of Economics and Business

Worker Co-ops Summer 1988

43



Around the World

Adminiziration, Blagardspade
238, 2200 Copenhagen N; (Q1) 37
O5-%5;

Finland -- Kaj Hellbom,
Swedivh School of Economics and
Buziness Adminisiraiion,
Arkadiagaian 22, )
Flelsimgfors 10; (044 02 94;

Norway --  Jan Henrlk

Blornsiad, Ualversiiy of Oslo,
P, Bex 1036, Blindern, Osla 3;
FO2) 45 30 50;

Sweden = Ann=-Brit
Hellmark, The Swedish Centre
for Working Life, Box o604,
1480 Siockholm; [08) 780 85
Gf.m

EUROPE

A profile of worker co-ops in the
printing indusiry

|lnl}'

Thers are a handful of large
worker co-ops in Ttaly's printing
industry and wvery many small
ones.  Overall, there are 17,000
printing  worker ©0-ops  with
35,000 workers, In 16,000 of
thesg ¢o-ops, there are” fewar
than 20 workers,

The Iarge co-ops and abowt
I per cent of the small co-ops
use advanced printing
technologies. The small co-ops
are highly specialized, but have
formed codsortiums (“consorzi®)
to ¢o-prdinate the operations of
firms with complementary
specializations,

Portugal

Printing worker co-ops im
Portugal are in financial trophle
becaonse of difficulty n obtaining
ceedit 1o modernize- obsolete
equipment.  Of the 24 printing
co-aps, 21 may be forced to shut
down in the near Future if this
problem cannot be solvad.

France

There are 120 worker co-ops
with 3,200 memberz in Frange's
printing industey, In Paris and
Toulouwse, co-ops have a large
share of the typesetting business.

UNIONS - PEOPLE - IDEAS - ACTION

Ten wears ago, the oco-ops
went throwgh a difficule time
when they converted [rom tvpo
to offzef, Just when they ara
recovering from' this techaolog-
ical change, they are now facing
the necessity of another major
modernization.

The French printing co-ops
gre . organized into  their own
federation -- Fédération nation-
ale des BSCOP des Industries
Crraphiques b de la Communicat-
P,

OUR TIMES

INDEPENDENT CANADIAN LABOUR MaGAZINE

i5 a monthly magazine

where working people come logether
to share victories, exchange new knowledge,
and compare fears and insights,

We celebrate the vitality and strength
of the union movement in Canada
teday, and believe our [uture polential
is measured now in our diversity
and solidarity.

PROGRESSIVE JOURNALISM
MEANS GIVING PEOPLE A CHANCE TO
SPEAK FOR THEMSELVES,

S1A far wne year (540 Instlivilanai,
*aifie

Addreas

P Poal Coede e
Sened Ini e Temes. 390 Dulleria 50, Toronio, Omd,  MSE 148
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L “ Become a part
;ﬁ;ﬂw of the co-op network

“ Read and exchange views on:

WORKER CO-OP PROFILES

COMMUNITY ECONOMIC
DEVELOPMENT

WORKPLACE DEMOCRACY
ISSUES

WORKER SELF-MANAGEMENT

UNIONS & EMPLOYEE
OWNERSHIP

JOB CREATION STRATEGIES



I*I Savernment (GouysrrEmend
af Carada du Canada

Are you ready for WHMIS?

WHAT i: WHMIS?

WHMIS is short for Workplace Hazordous
Materials Information System - a Canado-wide
communication system that identifies
hazardous materials used in the workplace.

WHY is WHMIS being created?
To make the workplace safer and healthier

tor all workers, including the 3,000,000 whao
are exposed regularly to hazardous
: ) materials on the job. WHMIS will inform
= dll workers who need to know about
R hozardous materials aond help prevent
many illnesses, diseases and accidents.

HOW is WHMI5 happening?

Through legislation:

the Federal Hazardous Products

Act and complementary federal,
provincial or territorial ocou-
pational safety and health

legislation.

WHEN will WHMIS come into effect?
Starting October 31, 1988,

WHERE con you get information on WHMISS

From your federal, provincial or territonial
agency responsible for occupational safety
and health.

GET READY NOW o make

S

Sydirriae o bofemmaicn s

Canads N



