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Engage and Strengthen Current 
Members

- Engage worker co-op members in a variety of ways: in-person, virtually, and at conferences

- Improve the Technical Assistance Program, including grants component

- Build up and strengthen leadership

- Recruit new members

- Grow the Tenacity Works Investment Fund

- Enhance management skills in worker co-ops

- Work more closely with the Quebec Worker Co-op Federations 
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Build Awareness and Scale Up 
Worker Co-ops

- Support worker co-op development

- Promote and demonstrate the value of the worker co-op model

- Offer and continually improve the worker co-op start-up training program, Worker Co-op Academy

- Develop a marketing strategy for co-op business succession 

- Engage in federal and provincial lobbying on worker co-op interests
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Build the Solidarity Economy
- Collaborate with solidarity economy organizations 

- Increase racial justice in the worker co-op movement
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Other CWCF Strategies and 
Activities

- Communicate our strategic plan

- Provide and promote other continuing member services:  
- Common Good Capital Registered Plan Program the RRSP’s/ TFSA’s, 
- Insurance programs offered by Co-operators
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