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Housekeeping 

● Safety First!
● Washrooms
● Emergency calls
● Keep an open mind 
● Be supportive rather than judgmental
● Only one conversation will go on at once 
● Respect differences



Agenda
● Strategic Planning
● Supply Chain Resiliency
● Financing 
● 12:20 - 13:20 pm Lunch
● Emergency Programing 
● Preparing your own kit
● Toolkits
● 14:20 - 14:40 pm Break
● Table Top exercise
● Self Resilience and Cooperative Resilience 



Facilitators

● Jennifer Tan, MMCCU

● Brad Boyce

● Lissette Lemus, MMCCU, SCMP



Strategic Planning

Jennifer Tan, MMCCU



Strategic Planning

● P - Political 

E - Economic

S - Social

T - Technological

L - Legal

E - Environmental

Jennifer Tan MMCCU



Strategic Planning: PESTLE analysis 

P - Political 

E - Economic

S - Social

T - Technological

L - Legal

E - Environmental

Jennifer Tan MMCCU



Jennifer Tan  MMCCU



Legal 

Things to think about: 

Jennifer Tan MMCCU



Economic

Economic factors per province

Lissette Lemus MMCCU



Social 

Things to think about: 

Jennifer Tan MMCCU



Technological

Things to think about:

Technology changes - computer and wearables

Payments and open banking

Sensors

Data and privacy 

Jennifer Tan MMCCU



Legal 

Things to think about: 

Jennifer Tan MMCCU



Supply Chain Resiliency 

Lissette Lemus, MMCCU SCMP



Resilient Supply Chain

Lissette Lemus MMCCU

“We were eligible for multiple grants, but there was a

huge drop in manpower and communication for a

while during the pandemic, which led to us missing

out on several grants/support networks.” (Survey

respondent)

https://canada.coop/wp-content/uploads/Report_Survey_Co-o
p-Covid_Feb21_2022_EN.pdf 

https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf
https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf


Resilient Supply Chain - Functions

Lissette Lemus MMCCU

Understanding key components and functions of your supply chain and 
its resiliency to have the ability to bounce back from unexpected supply 
chain disruptions.



Resilient Supply Chain - Key Components

Lissette Lemus MMCCU

Technology 

Transportation 
and 

distribution

Warehouse
Premises

Vendors



Resilient Supply Chain

Lissette Lemus MMCCU



Resilient Supply Chain

Lissette Lemus MMCCU



Financing  

Brad Boyce



Emergency Programing 

Jennifer Tan, MMCCU



A changing world…

Jennifer Tan  MMCCU



Increase preparedness and manage risk 

● Implement systems to anticipate, plan and responding to changing 
circumstances

● Assign resources and ensure they are trained and capable to address 
vulnerabilities

● Be clear on risk management accountabilities

● Ensure alignment and collaboration of risk-based systems 

Jennifer Tan  MMCCU



Business Continuity Planning and Disaster Recovery

Jennifer Tan  MMCCU

https://canada.coop/wp-content/uploads/Report_S
urvey_Co-op-Covid_Feb21_2022_EN.pdf 

https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf
https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf


Top 4 disasters but events can be on any scale

Jennifer Tan  MMCCU



Building a BCP plan

Jennifer Tan  MMCCU



Testing your BCP

Jennifer Tan  MMCCU



Considerations for BCP planning

● Who is involved?
● How long does it take?
● Contingency planning: equipment and location
● How much does it cost?
● Finalizing your plan
● Review your plan

Jennifer Tan  MMCCU



Disaster Recovery (DR)

Disaster recovery (DR) is defined as an organization’s 
method of circumventing or minimizing data loss and 
business disruptions resulting from catastrophic events. Such 
events may be human-made or natural, including everything 
from equipment failures and localized power outages to 
cyberattacks, civil emergencies, criminal or military attacks, 
and natural disasters. 

Jennifer Tan  MMCCU



Disaster Recovery (DR) plan

Jennifer Tan  MMCCU



Disaster Recovery benefits

★ Restoration of systems and services quickly

★ Limit losses in revenues and costs for downtime

★ Ensure critical processes continue

★ Minimize reputational risk

★ Less/no impact on business performance

Jennifer Tan  MMCCU



Preparing your own Kit   

Brad Boyce



Toolkits  

Lissette Lemus, MMCCU SCMP



Toolkits ~ Decisions

Lissette Lemus  MMCCU

https://canada.coop/wp-content/uploads/Report_S
urvey_Co-op-Covid_Feb21_2022_EN.pdf 

https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf
https://canada.coop/wp-content/uploads/Report_Survey_Co-op-Covid_Feb21_2022_EN.pdf


Toolkits 

Lissette Lemus MMCCU

● Document your strategies for each function
● Communicate governance and point of contacts 
● Create your checklists for different scenarios 

including people, process and technology needed 
to be resilient to  events:
○ Climate events
○ Cyber Attack
○ Pandemic
○ Utilities interruption

● Rehearse



Table Top Exercise   

Brad Boyce



Table Top Exercise 

Jennifer Tan, MMCCU



Self Resilience 

Lissette Lemus, MMCCU SCMP



Self Resilience ~ the working mind 

Lissette Lemus MMCCU

https://theworkingmind.ca/continuu
m-self-check 

https://theworkingmind.ca/continuum-self-check
https://theworkingmind.ca/continuum-self-check


Self Resilience ~ the working mind 

Lissette Lemus MMCCU



QnA 
● Jennifer Tan ➱ jtan@gia.coop

● Brad Boyce ➱ accounting@realizestrategies.ca

● Lissette Lemus ➱ llemus@gia.coop



Thank you


