Member Engagement at Union Cab







Member Forums
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Taking the MAN out of Management



Participatory Management Teams
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Management Teams

Steering Team — 12 members

Finance Team — 6 members

Member Admin Support Team — 6 members
Operations Team — 10 members

Green Team — 6 members



Committees of the Board

Audit and Finance — 5 members
Human Resource Policy — 5 members
Governance Policy — 5 members
Elections Policy — 5 members
Education — 5 members



Peer Review Councils

Mediators —5

Stewards — 10 (can have up to 25)

Accident Review — 5 members

Behavior Review — 5 members

Workers Council — 2 Co-captains, 5 members



Communication
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Operations Manager Daily Pagie
Based on daily JDispatch data

Ockoder ;5\

% On Demand riders picked up in 15 minutes or less: s
Our goal is to pick up 85% of On Demand riders in 15 minutes or less.

Fe icxoi

% Time call riders picked up on time: L\
Our goal is to pick up 85% of our Time Calls on time.

Revenue
We expect to bring in $ 32 goo
”~
220\
We broughtin $ ; i,

Call Volume

We expect to run 2.006  calis.
Weran < % 1 Clalls.

Driver Schedules

Amount of shifts needed to meet volume/revenue expectations _ﬁ_

Amount of shifts/drivers scheduled 1377
(Ll

Amount of shifts ran

Miscellaneous remarks




Member Engagement in the Community

November 04, 2014 9:00 am - By Mike lvey | The Capital Times = (4) Comments

Union Cab of Madison is again offering
free rides to the polls on election day
Tuesday. Call 242-2000.

A Enlarge Photo

Mike lvey

There are many excuses not to vote but getting to the polling
place isn’t one.

In the Madison area, free rides to the polls are available via
both Common Cause and Union Cab.

Union Cab is again offering gratis round-trip rides from a
voter’s place of residence to their polling place and back.
The worker-owned company on its website touts the rides as
part of its commitment to democracy.

“This is a non-partisan effort on the part of Union Cab,” the
cab company says. “Our interest is to help people in our
community exercise their right to vote.”



One Member’s Participation

e http://youtu.be/oX89Ju7Ak0O8




