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Program (mobile friendly link here: http://s.coop/cwcf)
	Wednesday, November 5th

	Pre-Conference, Optional events:
6:00 pm   Supper (Acadian Room)
7:00 - 9:00 pm  Session on Selling Your Business to Your Employees  (promoted especially to local business owners) (Salon 304). OR
7:30 pm   Film at the Acadia Cinema Co-op. Capitalism, a Love Story. Note that following (& possibly before) the film there will be discussion by Rebecca Kemble & Tom Webb, both of whom are featured in the film.  Facilitated by Stephen Elliott-Buckley.


	Thursday, November 6th

	8:00 am
	Breakfast

	A:  Eric Tusz-King 
	Events all morning in Salons DE

	9 – 9:15 am
	Welcome – by CWCF President Alain Bridault, CoopZone President Jill Kelly, Local Welcoming Team

	9:15 – 10:00 am


	Introduction to the Conference and the Conference Theme.   

     (Including announcing the free developer time, Peter Hough.)
Ice-breaking / Networking Activity - getting to know each other

	10 – 10:45 am


	CWCF AGM Part 1: Reports by Executive Director - Hazel Corcoran, President – Alain Bridault, & Regional directors; Including a report on What is Co-operatives and Mutuals Canada?  And how can we work together to build the movement?

	10:45 - 11 am
	Break

	11 am – 11:30 am


	Ignite Session:  Worker co-operators, and some other participants, will each briefly tell their story based on the dynamic Ignite approach.  (Each participant presents 20 slides, which auto-advance at 15 seconds each, for a total of 5 minutes.  A great way to learn a lot in a short time.)

	11:30 - noon
	The Co-operators’ Co-op Guard & Member Benefits Insurance Program.  Including perspective from a worker co-op using the program (Urbane), and from CWCF.  Manon Monette, Co-operators, Quebec.

	12 - 1 pm
	Lunch (Blomidon Room)

	B: Reba Plummer
	Events all afternoon in Salons DE

	1:00 -1:30 pm
	CWCF AGM Part 2 : Financial Statements, Budget

	1:30 – 1:50 pm
	The Worker Co-op Index:  Aligning a co-op’s practices with co-op values and principles -- and development of a new version, Ryszard Stocki, lead developer of the Co-op Index, Poland.

	1:50 –4 pm

(15-minute break in the middle)
	Forum Topic #1: Worker Co-op Member Engagement 
1) The Careforce Co-op Orientation Program as a way to engage members, Joel Stoddart

2) Rebecca Kemble, on Union Cab’s member engagement process
3) Alain Bridault, ORION Research and Consulting Co-op.

	 4:00– 5:10 pm
	Caucus Meetings 
Atlantic Caucus meeting / BC Region Caucus / Prairies Region Caucus / Ontario Region Caucus

Quebec Region Caucus /  Developers’ Caucus

	5:10 – 5:30 pm
	Free time (OR, finish your Caucus Meeting if the group wishes).

	C: Stephen Elliott-Buckley 
	Events all evening in Salons DE

	5:30 – 7:00 pm
	Supper (Blomidon Room)


	7:00 – 8:15 pm
(NOTE: evening session free & open to the community)
	Co-op Showcase Ignite Session (45 -60 minutes), including Question & Answer period with the co-ops which presented. 
(Each participant presents 20 slides, which auto-advance at 15 seconds each, for a total of 5 minutes.  A great way to learn a lot in a short time.)
Book launch: St. Mary's University Professor Sonja Novkovic and past Professor Tom Webb (editors): Co-operatives in a Post-Growth Era: Creating Co-operative Economics.

	8:15 pm til ?
	Networking Time and Silent Auction (Fireside Lounge)
(including opportunity to play the game of Co-opoly for those who wish)

	9:00 pm
	Late AGM Resolutions Deadline


	Friday, November 7th 
	

	8:00 am
	Breakfast
	

	A: Peter Hough
	Events all morning in Salons DE
	

	8:45 am 
	Impact & Relevance of Co-op Business Education for Co-ops. Karen Miner, St. Mary’s University, and Peter Hough (very briefly) re: the CoopZone Training Program.
	

	9:15 – 11:20 am

(15-minute break in the middle)
	Forum Topic #2:  Recruitment and Evaluation in a Worker Co-op:  Recruiting people as potential employees, and as potential members.  Evaluations, including when it’s not going well.
  Presentations by Reba Plummer, Urbane Cyclist, Toronto, Jessica Provencher, la Barberie, and Marty Frost, DEVCO.  
	

	11:20-11:30 am
	Free consulting time explained / organized, Peter Hough. 
	

	11:30 am -12:30 pm
	Free consulting time with a developer (coordinated by Peter Hough) (Salon D)
OR alternative:  Indivisible Reserves including AGM Resolution, & Strategic Plan (Salon E), Alain Bridault, Yuill Herbert, Hazel Corcoran
	

	12:30 – 2:00 pm
	Lunch (Blomidon Room) followed by fresh air/exercise or free time: Organized hike on outside trail with views of the Annapolis Valley, Reba Plummer and others.
	

	B.
	
	

	2:15 – 4:45 pm 

(include a 20-min break)
4:45 – 5:45 pm
	Workshops:
	

	
	A1) Worker Co-ops 101 and Opportunity Assessment 
(Salon B)

(Rationale and the Basics): Eric Tusz-King, EnerGreen Co-op, Sackville, NB.
	A2) Site Visit to Just Us Coffee Roasters Co-op/ Fair Trade Museum & Acadia Cinema Co-op (Salon A)

This will include a workshop on International Solidarity: Av Singh, Centre for Small Farms, Kathryn Anderson, Breaking the Silence Network, & Kelly Storie, La Siembra.  Debra Moore, faciliator.
	A3) What Should be Decided by whom in a Worker Co-op? (Salon D) 
Members, management, board, committees, investors or other stakeholders?  

Hear from various worker co-ops and the advantages and disadvantages of different approaches. Rebecca Kemble, Union Cab; Alain Bridault, facilitator.  
	A4) Pricing for Profit (Salon C): 
How to price and market for success.  Relating the price your co-op charges for your goods or services to the bottom line, Peter Hough, CWCF Financial Officer

	
	Free time 
	

	C: Jessica Provencher
 5:45 – 6:30 pm

6:30 pm - ?

(Evening session open to the public, with registration fee.)
	Keynote: José Orbaiceta, President, CICOPA-Mercosur, Argentina, Building the Worker Co-op Movement in Argentina (Salons DE)
Solidarity Supper / Awards / Party (Salons DE). 
Presentation of the Worker Co-op Best Practices Award: for Careforce’s Co-op Orientation Program,

And Worker Co-op Merit Award: Kevin Thomson (posthumous), La Siembra Co-op, Ottawa.

Followed by live music:  Irish Session Players - from Paddy's Pub, Wolfville
Then: Do-it-yourself, Webaoke led by Colin MacDougall, & songs, readings, poetry – by participants.
	


	Saturday, November 8th
	

	8:15 - 9:15 am
	Breakfast – including a gathering for Legal Network members
	

	A:
	
	

	9:15 – 10:45 am
	Workshops:
	

	
	B1)  Financing using investment shares and CEDIFs, CEDB’s, & Opportunity Development Co-ops (Salon D). 
Marty Frost, DEVCO, Seth Leon, ACCA, and Todd MacEwan, PEI-CC.  Wendy Keats, facilitator 
	B2)  Strengthen your Co-op with Clear Worker Guidelines (Salon C). 

Interactive workshop on an employee handbook for worker co-ops, Reba Plummer, Urbane, & Joel Stoddart, Careforce; Jessica Provencher, facilitator
	B3) Participatory Management in a worker co-op 
(Salon E): its requirements & benefits, including Just Us’ new focus on participatory management. Ryszard Stocki, lead developer of the Co-op Index, Poland, & Debra Moore, Just Us.  Colin MacDougall, past CWCF Director, facilitator.
	B4) The Co-operative Advantage and Branding, including Social Media (Salon A): 
for outreach, marketing & member engagement.  Yuill Herbert, SSG; Stephen Elliott-Buckley, Incipe; & Victor Das, Unite Digital Co-op. Yuill, facilitator.
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	10:45 – 11 am
	Break
	

	11 – 11:45 am
	AGM Part 3 (Salons DE): Nominations/ director elections, resolutions including the Strategic Plan and Indivisible Reserves, and other business.
	

	11:45 am – 12:45 pm
	Lunch (Blomidon Room) / 11:45 am – 12:45 pm: Board reorganization meeting
	

	12:45 – 2:15


	C1) Developer-Focused Workshop (Salon A).   
This could be on the National Fund (if launching), &/or how CoopZone and the CMC/ Provincial Associations can work together, or other, Wendy Keats, CEC New Brunswick, Michaël Béland, CMC. David Daughton (founding CoopZone President), facilitator

	C2) Popular Education as a tool for social change (Salon C): Wilf Bean, former Program Coordinator of Coady Institute.

	C3)  Unions and Worker Co-ops: a Vision for a New Economy 

(Salon D): 
Hear about collaborations between the union and worker co-op movements, the union-co-op model, and more. Jeff Moore, Just Us, facilitator - with Kristen Barker, Union Worker Co-op Initiative; Hazel Corcoran, CWCF; José Orbaiceta, Argentina & Pierre Laliberté, ILO.
	C4) Expanding your Worker Co-op (Salon E):  
As your co-op grows, advantages & disadvantages of expanding in place, opening a satellite location, and replication; on Arizmendi Bakery approach, & others, Peter Hough, CWCF Financial Officer. 

	2:15 – 2:30
	Closing (Salons DE): Three listeners, plus Alain Bridault & Hazel Corcoran
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