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Minutes - DRAFT
 Part I: Board and Staff Reports, etc.   November 6th, 10:15 – 11:00 am 
1. Call to Order    
Alain Bridault called the meeting to order at 10:15 am.
2. Verify Quorum 

Hazel Corcoran and Peter Hough verified that we had quorum.
3. Introduction of guests   

Hazel introduced special guests:
Rebecca Kemble, President, US Federation of Worker Co-ops, Madison, Wisc.
Karen Miner, St. Mary’s University, Halifax, NS.
Manon Monette, The Co-operators, Quebec City, Que.
4. Approve Agenda     

Motion to approve the Agenda by Reba Plummer, seconded by Yuill Herbert, carried.
5. Moment of silence

Alain called for a moment of silence to honour co-operators who have passed away this year; notably Kevin Thomson and Ian MacPherson.

6. Approve 2013 AGM Minutes 
Motion to approve the 2013 AGM minutes made by Yuill Hebert, second by Marty Frost, carried.
7. Business Arising 

Hazel noted that the procurement policy passed at the last CWCF AGM required an annual verbal briefing.  CWCF obtains its financial services from credit unions to the extent possible, and obtains all insurance from The Co-operators.  She noted that CWCF tries to make its other purchases locally and if at all possible from local co-operatives.  We purchase fair trade coffee and when possible patronize local and/ or co-operatively run restaurants for meals during meetings. 

8. Reports: Executive Director, President, and Regional Directors 
President Report: Alain reported that the CWCF Board meets twice a year in person.   He explained that the Board functions in part through committees: a Strategic Planning Committee, Board Nominating Committee, Resolutions Committee, AGM/Conference Planning Committee, Board Policy Committee, Investment Committee, and more recently we added a Business Succession Committee.  
He mentioned the ongoing importance of our lobbying efforts and the fact that we seek to work with CMC on our lobbying regarding the indivisible reserve tax incentive.  
CWCF organized an international worker co-op day in partnership with the Réseau at the October 2014 International Co-operative Summit in Quebec. In addition to co-operators from Quebec and the rest of Canada, there were participants from Europe, Latin America, and Asia including representation from CICOPA.
Executive Director’s Report
Hazel briefly outlined the membership structure of CWCF, including Regular members (worker co-ops), the Regional Federation members, the Associate members, and Co-op Developer members. 
She discussed the strategic planning achievements and gave a brief report within each of the four key areas (see strategic plan)
1. Strengthen our Worker Co-ops
a. Tenacity Works loan fund 
b. Space for networking among members

c. Technology, e.g. listservs

d. Provision of worker co-op information including brochure

e. Lobbying for worker co-op interests
f. New insurance program (Coop Guard)

g. Training

h. Technical Assistance Program

i. RRSP program for worker co-ops which are large enough.
2. Support the Development of new worker co-ops

a. Business succession proposal to enable transfer to worker co-ops
b. Technical Assistance Program

3. Represent the Canadian Worker Cooperative Movement

a. Represent Canadian worker co-ops internationally, at CICOPA 
b. Represent worker co-ops to the broader co-op movement in Canada, at Co-operatives and Mutuals Canada, the national association for co-ops of all types as well as the Provincial Co-op Associations
4. Strengthen the Federation

Membership Survey – Kaye Grant, Communications Manager
Kaye provided a summary report on the membership survey that was carried out this year. A detailed report was included in the AGM package.
· Objectives:

· Connect with members

· Gather information

· Identify member needs to help with strategic planning

· Launched in March 2014

· 32 members interviewed
· Key statistics

· 65%  - six or fewer members

· 12.5% - more than 21 members

· 85% - have nine or fewer members

· Sales levels varied considerably

· Newer co-ops had lower sales

· 45% have $100,000 or less in annual sales 

· Member Challenges

· Financial

· Business challenges

· Personnel challenges

· Co-op challenges 

· Other 

· Training needs

· Financial topics or raising capital

· Marketing related

· Co-op development/governance

· Engaging members

· Finding resources

· Networking with other co-ops 

· Why members join CWCF

· Connections/collaboration (be part of the co-op movement/sector)

· Guidance/information/support 

· Lobbying

· Seemed like the right thing to do.

· We support the co-op movement and generally want to transform the economy into something more sustainable

· Committed to CWCF  

· Feel a sense of solidarity with the rest of the WC movement

· Conclusions – needs and findings

· Newer co-ops eager to engage

· Co-op members need:

· Information

· Supports 

· Resources 

· Those who have connected are more engaged

· Members all face challenges
· Financing /funding/raising capital

· Management/business

· Co-op development/governance

· Decision making/member communications/engagement

· Networking/sharing

Part II:  Financial reports, November 6th, 1:00 – 1:30 pm
Alain introduced the other Board members.  
He thanked Peter for his time and commitment to CWCF as Financial Officer.  
He introduced our auditor, Jocelyne Dumaresq of Bishop and Company.  She works in the area and is able to deliver our statements in person this year.

The auditor then explained the qualified opinion statement.  This is standard for organizations which derive some revenues from dues and donation, because dues and donations are not subject to complete audit verification.  Except for this, their opinion is that the financial statements present fairly, in all material respects the financial position of CWCF as at August 31, 2014.

9. Financial Report  
Peter presented the financial statements, starting with the Balance Sheet.  There are no significant changes in our assets. 

The restricted cash relates to the RRSP program and isn’t Federation money but is held in trust for the RRSP program. He discussed our investments in cooperatives.   

He then reviewed the Statement of Operations.  

Moved by Kevin Harding to accept the financials as presented, seconded Reba Plummer, Carried.
10. Appointment of Auditor  (Peter)

Reba Plummer moved to appoint AC Bishop & Company  again as the CWCF auditor for this year, seconded by Jill Kelly, carried.
11. Budget 2014-2015  (Peter)  
Peter explained the budget.  He noted that the number of RRSP contracts in the system is growing.  The Cooperators’ loyalty payment is based on the average over the past five years. 

CWCF manages Coop Zone, the Co-op Developers’ Network, on contract.
Note that wages are allocated to various programs so they don’t necessary show up all on a single line item. 
Again we are projecting a bit of a deficit but not as much as last year.  

We still have a reserve of over $120,000, which is approximately the amount needed to run the Federation for one year with core functions.  
Motion to accept this budget as presented made by Eoin McGuinness, seconded by Reba Plummer, carried.
Part III:  Resolutions and Elections, November 8th, 11:00 – 11:45 am.
Alain called on Eric Tusz-King from the Resolutions Committee to announce the resolutions. 
Eric noted there are three resolutions that were already circulated, and there is a 4th late resolution.
Resolution #1 re: Regional Federation Dues
Submitted by the CWCF Board of Directors
WHEREAS the current Regional Federation dues level is modest and does not cover the cost of maintaining relationships with Regional Federation Members;
AND WHEREAS periodic increases to the Regional Federation dues have been foreseen by the CWCF board, with approval by members required, therefore: 
BE IT RESOLVED that CWCF increase its annual dues level from $350 to $400 for Regional Federation Members.
Motioned by Eric Tusz- King and seconded by Reba Plummer, Carried. 

Resolution #2 re: CWCF Strategic Plan
Submitted by the CWCF Board of Directors
WHEREAS the current CWCF Strategic Plan has been in place since 2011, and it is time for a new CWCF Strategic Plan;

AND WHEREAS the Board and staff held a retreat in April 2014, which maintained CWCF’s existing Vision and Mission and considered the Threats, Weaknesses, Opportunities and Strengths for the Worker Co-op movement in Canada, resulting in a new draft Strategic Plan. 

AND WHEREAS the CWCF Strategic Planning Committee (Yuill Herbert, Chair, with members Alain Bridault and Jamie Campbell and staff members Hazel Corcoran and Peter Hough) met in the summer of 2014 to finalize a draft Strategic Plan, which was then conditionally approved by the Board;

AND WHEREAS CWCF members have been invited to comment on the Strategic Plan in writing in advance of the AGM (to Yuill Herbert, and/or Hazel Corcoran) and at the AGM at a special workshop.  
THEREFORE BE IT RESOLVED that CWCF membership approve the new CWCF Strategic Plan 2014-2017, as circulated to delegates.
Moved by Yuill Hebert, seconded by Kevin Harding, carried.
CWCF Resolution #3 re: Indivisible Reserves –Education and Tax Credit

Submitted by the CWCF Board of Directors
WHEREAS CWCF has carried out research and consultation on indivisible reserves
 as a result of a member resolution in November 2012.   The initial objective was to research measures, especially indivisible reserves, that have been taken by worker co-operative movements in other countries that are being used to address the inequities often felt when successful worker co-operatives are sold by their present members to their financial benefit, sometimes without consideration of past members that have contributed to the value of the business or of future members;

AND WHEREAS the research and options for member consultation were documented to share with members, and are available here: http://www.canadianworker.coop/resources/documents/indivisible-reserve-member-consultation-documents;

AND WHEREAS the majority of the members surveyed appeared to support two approaches:  #1, Focus on taxation; and #2, Optional approach with education;

THEREFORE BE IT RESOLVED that instead of seeking legislative change around mandatory indivisible reserves, CWCF will educate worker co-ops about adopting an indivisible reserve by decision of the membership, through changes to their constitution.
 

AND BE IT FURTHER RESOLVED that the CWCF Board be authorized to continue to explore with other members of the co-operative movement the development of a proposal of a favourable tax treatment for co-operatives who institute such indivisible reserves within their founding or amended documents.

AND BE IT FURTHER RESOLVED that such a proposal be presented to the Federal Department of Finance and all the federal political parties seeking their support for such a tax benefit.

Moved by Todd McEwen, seconded by Yuill Hebert.

Mark Goldblatt (stepping out of the role of Parliamentarian) moved, seconded by Jamie Campbell, an additional Resolved clause:  

BE IT FURTHER RESOLVED that we seek opportunities to amend existing legislation to require indivisible reserves.  Seconded by Jamie Campbell.  

Alain: at the beginning of the debate, I was strongly in favour of mandatory indivisible reserves. But, I finished by understanding that this is a concept which is not known enough in Canada outside Quebec.  I was then comfortable that our membership needed more time.  Most of the members have told us they do not wish it to be required.  
This proposed amendment would require the main motion being removed and replaced by this one.
This proposed amendment was ruled out of order.
The voting on original resolution was carried, with 2 delegates against.
CWCF Resolution #4: Redirecting Investments to Zero Carbon and Cooperative Investments
WHEREAS capitalization has been consistently identified as a barrier for cooperatives;

AND WHEREAS the latest report of the Intergovernmental Panel on Climate Change (IPCC) says rapid carbon emission cuts are vital to stop the severe impact of climate change;

AND WHEREAS there is a growing movement of organizations shifting investments away from fossil fuels to green investments ranging from Glasgow University to the Rockefeller Group;

AND WHEREAS in September, 2014, at the UN Climate Summit, the International Cooperative and Mutual Insurance Federation (ICMIF) joined the International Insurance Society (IIS) to pledge a rise in its climate-smart investments from $42 billion to $84 billion by end of 2015;

AND WHEREAS The Co-operators announced that it is committing to the Montreal Pledge at the Quebec Summit, a commitment to measure the carbon footprint of its investments; and

AND WHEREAS capital that is currently invested in fossil fuel-based industries could make a tremendous impact in capitalizing cooperatives and in supporting zero carbon initiatives, including alternative energy cooperatives, creating financial, economic, and environmental returns, therefore:

BE IT RESOLVED that CWCF assess its assets and investments, then redirect investments from any fossil fuel-based industries to zero carbon and cooperative energy investments,

AND BE IT FURTHER RESOLVED that CWCF encourage the financial and insurance cooperatives to redirect investments from fossil fuel-based industries to zero carbon and cooperative energy investments.
AND BE IT FURTHER RESOLVED that CWCF encourage the Co-operators and other leading financial co-operatives to establish a 'co-operative capital' fund which would allow co-operative members in Canada to invest their retirement and other savings in co-operatives, social enterprises and green industry.
Moved to accept this as a late resolution by Stephen Elliot–Buckley, seconded by Kevin Harding.  Carried.
Stephen Elliot-Buckley then moved the resolution, seconded by Kevin Harding.  
There was a brief discussion.  Motion carried.  
12. Director Elections 
Yuill explained the process.  
There are seven members on the Board, one from each of the 5 regions and two at-large.
This year we have two seats up for election one for the Atlantic seat and one at-large. 
Atlantic – has to be a member within Atlantic Canada
Eric Tusz-King has been nominated.
Yuill called three times for other nominations, then closed nominations and declared that Eric was acclaimed. 

There is also one at-large seat, from any region in the country. 

Alain Bridault has been nominated for the at-large seat.
Yuill called three times for other nominations, then closed nominations and declared that Alain was acclaimed. 

13. Announce Place and Date of next AGM: 
Alain announced that the next AGM will take place in Montreal on October 29-31, 2015  
14. Other Business
Alain thanked all the Conference sponsors.  He reminded people about the on-line evaluations.  It was noted that a maternity leave position at CWCF would be announced to start in February.
15. Adjourn   
The meeting was declared adjourned at 11:45 am.

� An indivisible reserve in a worker co-op is property owned by the co-operative/ the co-operative movement which can never be divided among members.
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