
Training and coaching to launch your coop 



NETWORKING 
ANIMATOR 

To stimulate partnerships 

SPOKESPERSON 
of worker co-op in 

QUébec 

ADVISOR 
for cooperatives 

RÉSEAU’s 3 main roles
Our specialty:

Collective management by workers

RESEAU.COOP 

More than 30 years of experience in training and 
coaching to ensure the sustainability of enterprises 

managed by employees. 



14 semaines de formation 
20 heures de coaching personnalisé 
Un financement pour démarrer le projet 

La formation « intro » la plus complète que j’ai eu 
depuis longtemps.  
 

Commentaire d’un participant 2015 
40 351  UNIQUE VISITORS 

3 STEPS  
TO LAUNCH YOUR COOP 





Parcours COOP it’s : 
 

  
14 group class workshops on starting a cooperative 
 
 
 

  
 
 

  
20 hours of personalized coaching 

  
Meetings with other entrepreneurs from the cooperative movement 

   
Easier access to financing 

  
And even more! 

Accounting Collective 
management Marketing 
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The most popular aspects of the program are: 
The diversity of content|  The individualized coaching|  The guest speakers 

75 % of the projects 
participating in Parcours COOP  
launch their operations within 

the current year! 

Why register for Parcours COOP ? 
 

 Get advices and coaching from instructors who are specialists in their fields.
  

Collective Management|  Marketing  |  Accounting 
 

 Create a complete business plan in only 14 weeks   
  
 Obtain easier access to financing 

 
 Start your cooperative faster! 

þ 

þ 
þ 
þ 



Parcours COOP - Partners 

La Caisse Desjardins du Plateau 
Mont-Royal et la Caisse Desjardins 
Cité-du-Nord de Montréal 

Bursaries for entrepreneurs Loans for entrepreneurs Financing for coaching 

Financing for training classes 



WHAT THE PARTICIPANTS ARE SAYING … 
 

 Watch the participant’s testimonials: https://vimeo.com/140312360?lite=1 

“The	program	gives	us	a	global	understanding	of	the	developing	process	
for	a	worker	coop.”	
	
“It	allowed	us	to	take	a	big	step	forward	in	the	crea<on	of	our	project.”	
	
“It	gave	us	the	right	tools	and	a	good	idea	of	what	it	means	to	start	a	
business	and	a	coopera<ve.”	



OUR TEAM 

LISE 
BEAULIEU 

 

CHRISTINE 
JOLY 

BBA 

ISABEL 
FAUBERT 

MBA 

ALAIN 
DESLAURIERS 

M.Sc. 
 

MATHIEU 
DIONNE 

M.Sc., CRHA 
 

Le RESEAU also has the support of external partners in key areas:   
    financial management advisors, accountants, tax specialists and lawyers. 

ORGANIZATIONAL 
DEVELOPMENT

GOVERNANCE & 
LEGAL GUIDELINES

MARKETING, SALES 
& COMMUNICATION

HUMAN 
RESOURCES

ADMINISTRATION 
& BOOKKEEPING 




