Ww 0O R K ER

Tht -
of Economic Democracy v
in Canada

Sumans

1 1

L,
r

otdo.M Leland Stanford's forgotten vision
Wia()



From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gay Lea Foods Co-operntive Limited I3 owned and controlled by Ontario Dairy Producers.

Tha recipe lar ‘the good iife’ is a blend of many things
Family and home are two of the most
important ingredients

The Co-operators offers insurance and
financial services o co-operatives and
their mambers 1o prolect famity,

home and ‘the good life”

People tlending with people to work
logethar towards a common goal are
the main ingredients of all co-operatives

Far more information
plaase call your local service office

Irsurance | Financal Services

Life « Home e Auto » Farm = Group * Commerical = Travel
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DITORIAL

The Evangeline challenge

Wie'ra the Boss, the recanth-released Mational Film Board of Canada production
atxaut -t Evangeting carmmunity in westers Prince Edward Island, should cagses
gome rethinking of the Cenadian co-operetive fradition. In Canads, &s in othes
rrGdarn sockbes, co-operatives baes bean divided By types of aclivibes [a.g., farm
markaiing, food retailing and wholeseling, financial services, housing] and have
redated oy pariphesally o co-operalives in other specializations

Evangsling, 100, contains specialized co-operatives — 16 im all — but each is
pard ¢f a common commuorily of aboul 2,500 peope, primarnly of Acadian dascand,
in the thras tiny villages of Welkngton. Mont Carmel and Abrahm’a Village.
Evangeling, therefore, s nol jwsl abaoul its cable lelevision co-op of ils Cide Barrl
potato chip worker co-op or its funeral services co-op, o chooss & few examples,
but about & community meeting its needs through developing a co-oparative
infrastnecture.

E'u'BI‘:QEIir'IE-‘ g Slgnifican m o analber respect 1 illusrales how & crodit
unicncaisss populaine can stop the loss of financial resousces, typically I rural
communilies throughoul Ganada, and even man 5o lake the baad in chanmalling
the savings of the community intbo developing new co-operatives end expanding
exigling ones, Prince Edward Island’s Minister of Comunity and Sultural Aflairs,
Lecsoe Bermard, a farmer manager of the Evangeline Credit Union, emphasized
iz point In & recent speech; “The oot of the whose co-op movemsent in the anea is
undoubtedly the Evangaline credit union . . . with 2,850 members and assats worth
almost 17 million.”

in that respect, the Evangsfine Gredil Union behaves like the Gaja Laboral
Fopular in the Mondregon Groug ar the BARNCA in the co-operative communities of
Meartham ILaly — afait on & smaller scale. Mot only has the Evangaline Credil
Linian ensured that local savings lead 1o co-operative develoameant, but i hes Blso
suceosshuly labbisd provincial and Iederal govermments o aegment the credil
unicn's invesiment in projects.

Threasgh its exarmpla, the Evangalinee Cresl Umnon has ssuad o challenga o
financial co-operatives across the country to brosden their crginal mission, based
UpCn consumest-ard perscnal Ioans, and (0 place a gredler porbon of their
invastments into co-cperative development. The Evangeline example speaks
directly o the rural scommunities outside Cangda's industrial mainstream —
caormmunities basad woon the farmieyg, fishing ard forastry industrias that hawve
farmed the strength of Ganada's co-ooeratives,

Bul Evangelime cannod be ignored by urban financial co-oparatives either. For as
was noted in the last edition of Wamer Co-on, the Confédératon des syndicats
natioraiy [CENG, a 250,000-member labcr confederation in Quabsc, is using the
savings from twio of Hs financial co-operatives (the Caisse d'éconcmie des
bravailleuses ot des fravailleurs de Quabes and the Caisze populaire des syndicals
natinnauy de Monrézl) for co-coerative and cormmunity development, pemarily in
urban Québes, To dabe, $30.5 million has been mvested in housing co-operatives
and ather forms of social housing, $23 million hes been invested in workes
co-peralives and §2.5 milllon bas Dean soant in suppord of other communily
projects. Léopodd Besulisu, the CEN's treasurer. views these initiatives 28 “ools for
econcaic and social action cver which CSM unions could have conirol”

Evangalins and the CSN are examplas of a mew thinking abous financial
CO-OpEraives — a thlﬂle’lQ trat miest ogour i the co-operalneg movemend 15 50
ariiculate a vision that will meet the nesds of communities across Caneda. His a
thinking which also is vital 1o the eflective develapment of worker co-operalives,

Jack Quarter
Editar
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Woman's
Choice

T the Editors:

In her hriel description ol the
dlemise of  Woanan's o Chance
Health Clinic fMorker Cooep.
Vol 9 Ao, &), Judith Brown
coprectly adentilies “the wnigue
struchare of the clome. Womnan s
Choice was the Dirsh allemngl in
Canada fo oller aborbon ser-
Yeees L women im g nen-Lr.-
centred,  a-peadal,  Fennnast-
fum oe-aperalive. Lhe poogsct
wads isucecas, W devgloped
b concept ol 6 comimcy-
tased  clhnee Ieomn B2ondivisl
privciplet and extensivo, practi-
cal experience o women's
hstlthesne. We believe that the
noi-protil worker co-operative
iredcd can inest sffscrivily re-
duce power imbalances within
iraditional medicnl amd social
services and redress assacinted
prablems far woemen, hoth re-
ceiving anc providing healih-
eare, The oo-aperative madel
was nt benst ns imparcont b this
preisct ns wns increased popess
e abirdion-seTvices.

There has been o smokessureen
crepted abawd the oo-op's
fimances, which deflects annlysis
frem the physician’s  (MNikki
Cododny) decision 1o ke over
the clinic by changing the liscks
e the doar. Despitz the usoal
siress and lomy botrs of bailding
.  new  co-pperadive clinic,
Waman's {Thice was running
beantslubly. There wese sume £
nancial dilTicalties, el m our
opiniom these were normal for
e bosimess, Dillical - decr-
wivaty, Tinasscial and athersise,
wire being made Despate b
satias difficulties mbdren i
Lhis prisject, bedne simply wes o
crisls: whick  scatened - ilw
chive"s well-belng of wikich jus-
fied ity Lakeover,

I oue opinion, the asped ol
finmneca signdicant 1o e akeo-
wiel was thar the plivsician socu-
pled o sociol ond soononie pos-
tion, wiieh enabbed ber o defond
ey actioms  throuph 3 long
pracesa  of  lLgation. Ue-
fomuniiely, ihis was por troe for
the ather members of the co-oper-

arivie who were excluded Trom
the elie

Jangd Mawhinney
Margarat Shaw
Bonnie Burgess

'n 32 Bumnfisld Ave.
Toramts, Onlarie
MEG 1¥6

{416) 5331334

Erroneous
sources

T the Eaditors:
| am mustilzzd by the senar of The
mews item o The Big Camal in
the Spring, W8 isue of Hoaster
Coeon enaggaaing, You celer i b
departure o “key  managemsenl
persanrel.” Yoo sre obviously
masinformed - abud the  mnper
wigkings ol o organisalkm.
Paal Giibband, for esample. has
newer boen avalkved in the mian-
apement ol the stope, cxocpl i a
depasmimeni-ead cagairy 101 a
alsarl perdd of time. Bob Allan
has- Been our Comptredler fon
acdd Tnee B, ageiin, lias e
Been & manapes an T Blg Car-
roL. Samidarky . Mary Lou Morpan
stepped down as co-managesr of
s Alore over o yenl g

The refererse 1o Lue Labelk: is
alsa somewhat spuras. He did
nol Moecides o end his contsact
with tlse Bz Carrer,” 10was de-
chded For b Adso erromsous is
VO sEEe Nt s CThe Carreg

5 curremily decp 0 discussion
alxaut is inanagaivenl stroetars
Chir msanppemmecit  sirsciene s
guide scand. thank vou, apd we
ki of like . Perhops yon woald
oo well ra check volr soarces. in
the fumre ps they |_:||:':1|."::,- i ning
represend the reality of the sim-
arinn

Chris Babay,
Vico-Prasbdant
The Big Carrod
348 Danforth Ave.
Tararta, Ontarks
(AET T

{416) 465-21249

Twin co-ops

To the Ealifinrs:

The Marthern Irelamd Creeoptra
five Develipment Agency,
conjurcctan wilh @ namber of
et cisaperalars o the south
ol Ireland, Bawe mecenliy been
awarded & grant Trom the Enkzrna-
toiral Fomd e Deelasd. This
erank will help B do-oqreralivi
mercanenl in Jrelzmd w o gain val-
aable caperiencd amd =kills Lrom
thae Ealabbisied co-apeTative sce-
for m Lanads;, LLS.A arsd
Europe. The Wides Haveons Ca-
ap Program will cover imporant
mrcds such as manppoment  ared
teeknical and marketing skills. as
will gs a schodis’ Bducation Pre-
crum and @ faerlndine np for
coomaimle polaymakers [rom the
ol and senh of frelacd

E
:

While there hus aloass been 8
bastory and rad@tion of oollective
warking i Inflaml, iU s béen
lrealed 0% o perpteral ccenong
dielivity b policyrmakbens, the pr-
wale sechor and Tmancial inssite-
Ciers,  Mlamy ol fhe  recently
formald  co-operalives have
crncrged  within  duadvantaged
coitniai e wherd UnCTnpday-
ol SN xeded S per cont of
cthe adull population. Thase go-
operatives e soen by many ash
Frtursl response o che mvages of
vnerplevinene anid poveny,

Thise bnvolsed o enllectiv
working in lrelasd  Bave felo
isolared. Wider Horizons s de-
algned 1o alter and chanpe these
feciines, O pard of Widar Hogi-
g will be tor basiv co-csps an Ire-
land with ihase oeerseas, We are
appsding wr co=<perars-in Can-
sdn, UL5.4, and Eurape 10 help
s make this fwinmning project o
sicoese 0 i can hepin o builid o
strang enllecrive warking basz in
[relond. We meed e match Irish
oi-nps with similar mype co-aps
in mher coumries. Involvemend
in Wiler Herizens will nol oos
vl maney, but ohvicasty it will
oosl v pime o will invodve
sharing ol your expernence arel
skills.

Conal McFealy
Maorthern Ireland
Co-operative Developmend

oy
The Union Hall
42 Shipguay 2.
Deerry City
Maoriherm Ireland BT48 EWD
b 37T TAD;
Fax (0504) 380143

Edilor's MNode: The bwicning ol
Canadian cu-ips walli [hose m
Drelars] is bemg arrenged by the
Crrganiziig Carnmitiee ol s Car

ot 'l e g o
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LETTERD

crnd'd from p, 5

nadian Federarion of Weeker Co-
operntives, Far moee information
contact Beoh Allgn, £57 Palmer-
vion Rlvd,, Tarceio.  Oneario
MGG 2009 (d 16y 517-R543,

“Alive and well"

Tie the Edidnrs:

Melon is indeed alive. ond well
and leakmg fir miome members.
Flopefully, with ‘mie of our
wners reswling Worker Cooap,
ey will gain presier insighl ins
the challenges of bringing for
wand new furms af awnership,
As v knowe ] ibs mal eaxy.,

IC 1 may lora moment reler
b 1o e artscle on Belen in
Wal, B, M 3ol Wieker Coeap,
Fovn b il neanass - i mod 5.
ke leadging the Dine work Julilh
Breavn ared Jo-Aqn Hannah Jdid
oo e Meboo prolibe. The articke
s wocurale, clear and ntlorm-
Liwit, Please Lot sms ke ol o
Tl acceprance ol ke wurk

Tl Bl

fdanager, Businass
DCavalopmant

Malce Machanical Lid,
77 Eoéin 51,

P02, Box 1086
Bitehanar, Ontara
M2 408

[519) TA3-6511

Payscale issue

T the Edidoirs;

["menmpling n master’s depres
in comimmniry scensms deved-
apment of Mew Hampehine Crl-
lege, A conple of wesks aze, [
sichrnitherd 2 final reqom af on in-
dependent shady, which | dicd on
the relabosship herween com-
mensation and Tecraiting inoulier-
mikive arganizgion

Pve  just reml the  anicle
“Diollars. & Serse” h:, Faul
Wilkinson in the spring issue of

Wizrker Coegp | kelieve  thac
s i dhe issies thut [ rased in
iy sawedy Ty be oF seme interes
1o him amd athers.

keep up the good work with
b= magusine,

Williarn &, Ninacs
F.O. Box 82
Wictoriavifle
Qutbes GEF 6354
{E18] FEE-7401

Ealitor's Mode: Peoale mbeated
g eogy af Ball Minaes™s sludy
alwahd coniast B directly.

IHIulthlulitlel EEEERENR

To the Edlors:

I owecalad Dk 10 comgeatulute you
oy gt nodber very inpeesning
calivian of Weeker Co-ap (Val 9,
M, A7 11 e provigling o fiscinat-
ing piomane of 1he worker co-pp

necwork i Canada, ws wellas an
sxcellent aducation and iraining
toal for the warker co-ops them-
selves

A5 the chairpersan of the com-
mittes ol prepored the a-
tiaral Siraiegy For the Develap-
ment of Wivrkers' Co-opersives”
for federml gnd - prewvinein
miisiers -1'-=.p-|,'|n':.il:-|3 for ooenpe
eratives, 1 wankld fike e clarify
are referenes in the UAcross she
Toeniry" section af the nhove
aditian,

The propaxal for “five me-
pronally-bassc grderprise centres
i resaanoe prips” was male by
the Canadion Cieoperative Asse
chatiom arel wns included us un
appemiix fie the Matianal Sinilegy
Ri-_-|1|'-1" The Matianal "'u.rlh.g:.-

Far resaurce. graups bue did not
make o recommendsdion = b
hiaw these grops wonld be sdrice
el 11w fell thal this shoukhl
tz etermingd by the nigeds ol the
et sl

Thank you for providing the
apporiunity b chear up fhas mis
urlerndanclime, amf wood  lock
wilh your efforls oo estabiish a
sohd basss lor the leag-term Tu-
tens af [Fie iepasine:

Ken MeCready,
Direcior

Co-operalives Secrelaral
Sir Jahn Carling Building
230 Carling Ave.

Ottawa, Ortarlo

K1A OC5

{513) 9954787

Unionized
worker co-ops

T the Editors:

1" Bk bocdrass your mentied 10
o geegntly compleed stody o
unianized worker co-opermves.
I amn oday convimoed e we
conld generars the interest and
coommitmers in che labar mose-
ment for scablishing aniehized
warker ca-nps, both For takeover
murases  pmd mew  enfermrise
rurposes, Flowever, withima fhe
praper cpstul hacking ond hu-
roan mesourses T oweonl! not weant
tor heavily promiss it becowse of
fear of foifure 1 the inidul ven-
tures. Sure, we cotld creibe small
mmes, bt o pet imo it wholesale,
1 oam guite meserved  untii the
backing is ihere.

I nmy nlse convirpced fhat wirh
leregulation, pravatizatan argl
the Free frack: zpresmeni bammer
ing- away ot our johs, owe
abmedutely must loek fior posipve
alezrnutives. When povernment,
as s 5 doine, runs heatong
inlo these ansas aml ahsolalely
refuses 1o incervens o e mor
kelplece, incloding nalondiza
lim, then workeraoe pperalives s
certamnly mors thun a fitlle an
KT

Dick Martin,

Execative Vice-Prasideni
Canadian Labaur Conghess
2841 Rivergide Drive
Ottawa, Ontario K1Y 8K7
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The B.C. Desk

WORC IS WORKING
By Melante Conn
Yawiouyer = Thi eaciling news
Istm e Wesd is o thal  Brivish
Calumbaa’s Warker Ownesship
Poesourve Centre {WORES & 0
it ly up amd ranming, afler sever-
al wisims of planning. The Cenine
5 lowaled in desnbien New
Wealimnsler, whene the projec
wab ripinatly mtiated by
the Mew Westntinslir Ecanom-
1w Developnecnl Associatuon
INWELRAY As repored b the
lasl Lasue of Pearber Comap, (e
project was seriously jeopandized
whan the manscipalisy of Mow
weAmunsTer abripry willdrgw
MWEDRA™ core funding. Hui
wally the agresnwal of Doaglas
Callege v sponscs the Cenfoe,
[nrevstions  Fanding from the
fzdernl povernment was secarsd
for 22 monrhs, This hos provided
WORT wirh the mesodrees no ok-
tahlich devaloprmsne services and
Iy Fnild nosodicd hase for furmher
notivify, The steenng comminnes
mnd sinff-memhers — Knren Buo-
sharan, Melinis Carm and Shnne
Simpsem — ore now engagsd in
b= tzsk of implementing the
{Cantre's plans,

The Firsk set of proecdies m-
clhsdes the poathaction of 2 com
mumily  tnfmmation . packayge
uhil demaerhc worker rener
ship, and the esiaflishment of re
sources Woprovide specilic ex
pertise o developng enbemprises.
Arather imparlanl ohpeclive of
I Centre i I participale io g
vl Ao shrengthen worker e
cribip oo the region. Melworking
willy wurker cu-pgs s underway,
4 well as wilh lmade wnaens,
caommunity education insti
s, megional drad wnacipal
povermicnl  and  olher  anaps
plEyurs I oomimimily. econonmic
desglomecnt,

S Foieary. [0, e stafl
has beew offering developmesd
SCPWICEE 10 proups amel  andh-
veduale inrzicsped in worker coi-
zrabip

Pl e elorTaiie, - covlon’l
Shawe Simpsen, #102-753 Do
femita 7., New  Bsimioe
BC VAW FRE: () 5205340
FAK (e | S20e900)

WEST COAET BUYOUT
INVOLVES
400 WORKERE
By Jack Cuarier
Vnneouver — The largest toanl

warker bBuvealr i Canadn oo-
curred in Tune when W00 emnloy-
ees  mnid 370 millian o
Weldwood for its Keni 5t plant
n Wancouwver zmil escahlished
Wirer Coast Plywood Co,, Lad
Al full-time emaplevess ot Wesi
Cmask are cpwmisErs, ancd nay shiirss
ure held by patsicers, The baord
nl direciers comsisis ol thres
gmaps: three reproseniatives of
emplovees, one ol which s
appoinied by the umion lscal, the
Irtermadione]  Wisnlaorkers . As
siciations, Liad 12217, three rep
resenlatives ol management, and
three vulsiders with needued ex
poriiig te.g.. acoounling. legal
appoinied by ulber baund mem
b=

Weldwonrd hod ammooneesd i
wirald chose s Bend Ave. dive-
sion bwo veare ogn becmse the
plant was mo prafilabie and necd-
e ederneadion. Hawever, ne-
carbing 0 Lanee Ripley, the
Presidenl ol West Cozst and 2
woneral maneger 2 YWieldwood,
"Ihe parent comporaticm fell a
Losalny oy cnployess, miny of
whom wocked im0 Ihe plant all
L dives

Wikdwood paid for & leasi-
iy study, wingh wead moga-
v, Moyerhclos, managemesl,

vnbar and the parcnt coiparmbion
warked oul on i arange-
meit for taa years, inowhich the
Kank 5n, plone continuad 1o cpar-
arz as o division af Weldwood
while the buyoal was ovganized

The tinancial plan far ihe
buwaul was bascd upen & 23 por
cend redician in whpes, an in-
westment in chares of 5.5 mil-
fiem by emplovess and manage-
meid, a lear of 54 millian fmom
the pravineinl gevernment and o
loan guaramee of 32 milloo from
the prowines, Shares a7 Waosr
Crast ersl from $EECOD
R16ANE l endry. Upen leiving
the campany, the shireholder is
erdidlex] din thee omigrinal valoe plus
Hb per cend i the lifTerence
hetween  the  ariginal  wvalue

url the market valoe [comently
2L,
The Wesz Coest bayoul s the

thizel in the lasi five vears anwaly
ing dwuls of e Inlemetional
Winnlwarkers Associabiom. Y
teiria Flyosd is Turctioning. al
thiugh the [¥WA did ned suppot
L Bedypuml sk was decertifiod by
the wimker co-uperative.. Lam
ford Cedar chwed . June be
cawse i adecliming markel for ls
proturls.

The Wesl Coasl buyeut wall
il kv any easy lome ol i, Tihe
[omesiry inclusizy i mmeoa sbump and
Lhe luigh Camadian dollar is hust
iy vxpeets, Mewertheless: Eanci
ey i cautioosly optimisib.

The buyout of West Coast
Flywood s the third in the
last flve yoars involving
lecale of the Internaticnal
Woodworkers Association,
Prasldent of Weast Coast.
Lance Ripley (lefl), says
the buyouwt will have
“teugh uphill sledding.™
Photo: Tim Harvey

e org Ieoking Fersiand 1o1onEh
uphill sledding, ™ be stanss.

For meare IWIVHANaE  sadnne
Lanee Ripley, Preaders Wes
oo Ploweoad L, WY Fas
Konr Ave,, Vaeesweer,  Brivish
Columiia VEX ZXQ jand) 315
215K

LAMFORD R.LP,

By Jack Quarter

Mew  VWemiminster —  The
wirker Bayvonr of Lomilard Cadaor
has come foan unhappy =nding
The. PMew  ‘Westminmseer  plard
clissedl m December, 1985, arel
the Spoke nlamd clised in June of
1hi% vear.

Jishn Sernan, pressdest af the
Ibernulmal Wioodwarkens As
sociahon local. which  repre
sered the Lamlanl warkers in
Mew Wesiminster, explaingd thal
“the cedsr markel has been an gh
solute disuster Jor o year. Lam
bl was pmly oo liitle  player
which depemied upon competi
lors lar it Nbre suppbivs. The
admmpany dlwe had  logisiscsl
probleny becaase parl of s ce
dar products wene mads i Suoke
and 2 partion in Mes Westmins-
ler. 1= adadition, the high Canadi-
an dullar fas burd fonesloy os-
puaris,”

Lamlimnd was sl making mon
ey, aml each plant was skl Toc
Ik price al it Land. Nearly 306

workers - lust their Goks, though

Wenfmer Uiyt Sunpmer [0 7



ACROSS THE COUNTRY

Lamtord Cedar closed in
June, Award-winning
buyout coukd not survive
downturn in cedar markel.

Wernea slakds thal e Moo West-
iminsser worssrs bave found oiber
Fabs

The [Lamford buyout. which
wag - completeld in o 19SR,  was
widiely  seclaimed  boczuse b
comapany recercd  Ewands and
wis - feamised on dle Canadian
Brosdensting Composarion. In
spite of the closure. Yemon
believes that the bayout was the
raeht mave: W o 0loagain,”
b said, Mt e circumstances
wons fhe samwe.

FaF mare RRGEMETE, ST

Joha  Verman,  Msdvesaiioog)
Wradvarkery Aveaciaiion, 178
Sk Ave.,  New o Wesrmimsies

VAM 280, (i) 520-0554

BOMDS FOR RURAL
DEVELOPMENT
Reping — The Saskarchewan
CEVOTIER 3 promoling  locsl
kv snirenl i endastry theeagh an
innovative concept calbed som-
iy da::v::l-:lpmrrn hondds
Aimed primarily ar roral See-
kntch=wan. which is losing popu

B Summner PR WeEen Coeng

latsem and inelusioy because of s
depressed agrcolirnl SosmEny,
e comnaniy deveienr
boad redoces the sk inimves-
ment Becnuse the provincial gav-
CINEND PEATAnbeess the r.r.m'.[:-ui
poeion of a privjecr.

Fach privject biae o lmit of §2
millian and must be in ane of the
lallrwing  arcas.  commareial
walier, Lourismy, enporl services,
menufacturng  and  improve-
me=nts i the envimanmerd . Thers
is nor limilagion on the gwaership
struchare ol @ project, «y wirker
co-uperalives and olber lanms ol
ca-operalives waild b eligil:,
However, the application for fi-
narcing by o eommonity devels
apment bord has 1o be approved
by o Community Bood Carpora-
L weithin thse Rcal comnnunily.
Thaeie corporstions - mosl be
suppacted by g Tonnal (esalulion
of a municipaling

Acconding oo Ben Flemel, [h-
ractor of Carparnte Financial Ser-
vapze wilh the  Soskutchewsin
Credit Uneen Central, “The conm-
mumity deselogment bords con-
cepk aeems Dk ome we could sup-
Pl Wi e spnatl-rown Sased
and  supperive of ruml Sas.
karchewsm ™

Far oy IGlaemiGiior  saenaey
fem Plewed, Cradly Dweion Cen-
el LR, B 3030, 20055 Albery
., Bepina, Sevbercfhedan 5457
TR P ROG ) S -  2080,

The Ontario Beat

By Judith Brown

GET TO HIT CO-0PS
Ctwwa — The government
apparerily plons 0 appiy. the
ST to co-op share capital, n
cluding that af warker ca-pps. [n
mespnse o d very dinect guestion
o Jume 18 b Bay Funk (the
MWLM member  Teom Prnee
Alben-Churchill  Rivery "Wl
the munister guarmtee that the
GET will pot apply o co-op
nunbership aod ce-op shardst”
e Dhepuly Poisre Mislster. Don
Mazankowski, aceused Mr Funk
af “nog slarding up for farmers.”

Jonn MeDzrmid, the Minisier
of Sdabe, was semewhal ke
wocilialory, promsing 1hat the
povermedl Mwill fe-operae —
(£ 1 can s tlse wood — swarh the
SO0 N ITYIing 10 aolwe ANy Cnfi-
carns they mny hiove with rhe
preuEs ond services tax.”

Hath the {Cznambian Co apen
five Assoiiation arel the Consedl
cangdicn de fa coopdation have
subinitied thelr concems abot
thee GET o0tk foderal povem-
nment,

PROMIZSES! PROMISES]
Torontn — Drespite promises of
rErEning opparnibes, workers
whar lost their johs in the shul
down af Torante™s Inglis plant
liest year have beeo gnable o ab-
L anemplovienl . insurace

bepefiis - while refraining. The
Tories -have put a freere on pra-
prarns aperniing neder Section G
of the Unemploymend Insarance
Act, These programs  e=nahle
workers wr collect LG benelits
while in retraining. licizls al
Emplevment amd  rmigration
Canada gladim  thiz  Bodgsl 1o
ihse propeams is exhansed and
thet ol Jemcintion  curnently
stalkd in the Sznaes is posssd, oo
turther funding s available, La-
bor activists clanm thi fnceze s a
strhlegy b Loree suppont fon the
Bill. lnplis was the ehject of an
bipgoit gabemnpt arpanired by rhe
Eimirsd Sreebaarkers of America.

TIDBITS
Jubdlation HBakery, n namarnl
foods workar co-op in Teronse,
has meached anoonpreeren oo
sibsaniracy peolucion ra ome of
Tarnmin's  shefersd workshope.
At John's Commuenity Centre 1
warkmyg with  mesphlaorhiood
charches 1 provide work Lo
paticepaiids Lo its dnop-in cgnine,

rripins, the new nansml fonds co-
o distribuioe, has s Frst prodaces,
mchuding Frait spreinds, listed in the
citileggues of the Aliience of Cane
dizn Maturl Bood Co-ops. Lnder
the luhel, Do operiey winh S
fure,  jule bags produced byeoa
womens group o Bangladesls, and
beang  distibaned Gy Cigins
chrough Biridgehead, These baps



Ere fof sale oo visous oo Co-ops
threghead Casada.

Convergence, o five-ivendoe
Qi grovg, thit dees ol ed-
ventien . wirilh women's  nimnd
francophone groaps, is consider-
ing cirverting 1o @ wirker o=

Mississanga — Co-operaions
Dl Services Limsted  aliained
193h sales 4 57003 midbon, the
240h Larpesl anong ce-operaliviz
in Canadne, It s alse Canads's
thisd-larmes compier-5ervice bue-
cai, COISL evalved from the datn
processing division of Cr-ppem-
s Insarance Ca. toincomparmiom
in [%&%, The company © anigque
mulii-sakehplder smucture gives
stfl, clignts anid the Cosperatnes
Cirap (the halding company for
cighlt  subsidiaries  including

CsL0 A stake oo The busind of

dirccrors. CDSL sopplecs Latu
processing,  petwork  manage-
menl, informarion  maniEemen
andl eomsulting services ro healih-
care anad Ainancizl ergantzadions.
The o= empdines asiall of 0
i olliees o Canmla

The Intereational Ladies Gar-
ment Workers Unbom has fized
Copdy Consuling o assoss ihe
feasibiline ef o |||_'|n-|'|-'nri|: WO
awried hosinesss rhol will assiss
new desipners in Toranie who
have difficulty pettimg smull mans
produced by eslablished fizms,
The LGWU wiews  wiorker
owrerihip as one approach (o
combulting shutdowrs, as well ay
ulilzzimg the skills ol its member
shep. Fonding oo ihe praject
carne [roin e Fasheon Industey
Liakson Covnlttee amd iy 'y
Cooiransnuty. Busiess Cese

Wohen ke Dallinpwond chipyard
chomed thres  wenrs mpo,  thres
wonkera formesd b courier servos,
with supqpinet Fram the lacal credir
wmice.. Fusi Lame Courier Cos
o fis been making runs beoween
Collingwoud and Tesont For the
HEL 12 months.

MAME warker oi-r0s in LINLENO
Bave prowded repeesenlativis o
the Oucarko Metwaork of Worker
Co-ops. The Merwork bing begun
discuissioms wirh the Conadion
Coeaperative  Assncintiom,  {n-

arsy Repion, negarding partici-
pakion in thelr sclvites. For
ot infoenialion, conles Bob
Allar, 43¢ Palmerscon - Ave..
Toremo, MGG NG (210 537-
sl

Kagiwiosn  Manmmin, prodo
oers ol will e in the Kenor
reppnt, i expancing ds product
L. Thie paive so-op sl ave s
new line of jams avaikablc this
fall. Prodoctie e available
through  Brdgchead  amd - ihe
Chatnina. Federntion of Food Co-
s

The Jesudt Cenlre in Toromio is
working wilth Comdy Consuliimg

Regima » Vancouver + Winnipag

i develep 1 worker coeop for
live [l Sslvaderean mefogess
wilh  capemience o beaching,
illsatration arxl publishang. Lo ad-
doteni, Framecses Bico, a foemer
professsar in El Solvpdor now ad-
filimiec] witk the lesod Cenrre, b=
seeking finnncing Tor o prefeasi
hility stndy of allemative em
plaryment aptions Far refugees.
He baedieves Bl the worker co-op
naade] can proredie degritied jobs
ubibizing, the specealieed skifls af
folugees

INVESTORS OF THE
WORLD
Tornandn — If vea ore ook ing for
= wiy 1 make an investmeant tha

Sasakeloon
Halfax « Ottawm « London
» Edmonton « Toronio

GOS0 has created an
innovative mukti-
sinkeholder structure
through which employess
arg one of three groups in
the co-op.

Photo; COSL

ix srcially corscious, envitn
mentaliy Fendly and ollers o
mle ol mium simalar oo orsEin
shreant wenbures, Just Waork s
SR I IRVESEeES 1 & W ven-
rars that will reckcle  ovganic
wasie i rhe greater Toranio anea,
The bpstness will be set up as a
worker co-aperative, For mione
infrematicn cafl John Brower,
(d16) a6 A0S, Jusl Wiek, Bd7
Crcen 5L E.. Toronte, Cnlarss
BN [DW: (4 151 dak-9ibd

Bob Aban sid ¥arty Dainer-
voord, he busiacss consulling
b W Ao i make o o
of o apeciatized consalting proup
for warker co-ops enlled Co-ap
‘Wark, hove reoycled themselves
ta pew firms with o broader min-
tlare, Allur is working with Maory
Lo BMargan and Fuss Christion
som al SUMAL Consultimg,
pramarily  on o projecls desling
wilh naiural Toeds and (e co
gy, Donkervoort and  Karen
Eoenrpl ool Cosdy Cimsull-
ing or deal with noeprofil and
Loty counomnic develop
inenl propecis. Hot Aflan and
Chombesvoon sepaort thas they am
cxpremely busy

Judith Brown s @ sl
wuakent dn oty Poocfol-
sgy &F o dnfare invihede for
Stadiey in Fduration, 257 §lear
Streer Wesr, Toimomne,  Onfario
MES VG (a gy BR800, i
2376,

Wieker Co-op Fummeir 1550 B

>



ACROSS THE COUNTRY

FOUNDING
CONVENTION

By Jack Quarter

Tiwronln = The Franding . can
wembn af the Worker Coipera
tive Federation af Conada will be
kel ml the historic Coady Insti
lule, Antiganish, Mova Scolia,
April d=T, P9 The decision o
prowesd with & fsunding wumven-
tiom was tzken st Febroary
whin 1T represenidives o
warkor couperalives T acmms
Caada el 10 Qwawa and s
telished an cepanizing cominit-
te, T Oetawa moctang felo chat
a mational Federation would glve
the worker co-operative move-
M an Opparianiy o speak o
iMs . beladf

The fourding corvention will
b bnsed on deleparze chasen by
regionnl cancuses. O the pepion-
al promipings, Qudber is the heast
organized, hoving hoch o provin-
cial federubion and an prganirn-
tiom for foeesiry oo-npernbves.
There have, kawever, been pro
vircial meelings in Miwva Scobia,
Cintaris, Monohoba and  Brilish
Columbiz, and more ane expecied
5 Ine delepalie-selection process
pls undirway.

According 1o Bob Allan of the
urgardzimng oot T con-
vinthon will b epen Wl mem-
birs od  worker oo-opealives,
cwen 11 by ane nol delepancs
The arpanizing commgites 1= 4o
cxploring a sbmictane for assodi-
afe members — for sxample.
fronm ceher fypas of co-npermtives
anil suppomive props.

Wirker co-opermbives are he-
ing delired by incomporation, ex-
cept fior Cintare whare chunges [
the ciop stpiide zre being nego
tiazed with the prvernment

There will he muny deétadls o
e decided in the coming moths
The orpaniging cemmiibee  bas
sl been busy makeng prosenta-
fans - wl Canadian Co-operalive
ASIOCIREHY MSEngs — narion-
alby, &n the Atlantie. and i
Cirdara

For mere inforsmadion abog e
Jewrmeliay  cowivenition - cowiaT
stk e niale o reptimn da-
sin: Wis — MWady Frosi, CRS.
2450 Vipwness, Vocouver, Brli-
iTH Cwlywbilo VAR 549 by
APETITT mparie —  Robk

M Sumimer |*EEI Yarker Co-op

Allar, SOIMAC, 457 Palmersion
Rivd,, Tormein, Oofarvie M6
2N RG] RITAT adher —
Hugrenite fitard, Les Nucgpes,
IXIT e Oravis en. Morrdai,
Owdhee HIW 153: (5i4) 524
af5 1 Atlantic — Feter Hoagh,
Corstrncier's Co-ep, RN 82,
&L Peter's. Neve Yeolie B0E
15 LR e T T i

La Belle Province

By Marcel Arteau

CO-0P MEECH LAKE
Canthee Clty — Cucbec s Minis-
wer of Indusiry, Trade and Tech-
nodogy, Gerald Trembloy, has
decided o close the Sacide de
diéveloppement des conpdrifives
(S0, the primary npency ne-
spanaible far assieing co-opera-
fives, and to divide irs funcrions
hetween twn pther deparimenis,
An inihal reguest for assisiance
from & cowperadive will be dealt
with thnough the Co-uperalives
Branch ul* the Depanment of In
climstry, Trade and Technishisgy:
megjuesls Por Timancial assislanoes
will be dealt with thrngh g co-
eperafives’  umif withim e
Socwtd de diseloppement -
dustriel du Quéibee 15008, @ gov-
arnmind branch whicls assiss in-
dlaslry m gemeral .

T diacision 1o close e S0C
has chused a splic wishan the co-
operElive naovensnl in Qudhes,
The cenrral organizarion for Tor-
gstry cr-aperatives (the Cronfir-
ence des coapérpfives. foresh-
trec) had decuded o beave e

wrmhrelia nrgamization far
(Juthec’s - co-pperasives  (the
Croaseil de In coopératian du

ey pwver it decisian 1o one-
cepl — albeit with some relac
tunce — the closure of the ST,

Fermand Miren, presidem of

the forsstry cioeopembives, wis
blunt in  Chis - reaction:  UOur
purtners -in the Corsetl de s
cikiperation  du - (Qoeher  have
never laken imlo  aocound - 1Bo
nels il users vl the SoGEE de
develappement.  des  Loopira-
tives. This s the Meech Laka ol
the Qb co-oprdiive moed-
nical.”

AUXI-PLUS R.ILP.
Moniréal AisePlus,  the
awnrd-winning homsecare worker
co-afr i Montéal  owich 130
memibers, has boen @losed, The
closure was due 1o the complex
paditics sarrounding peivatization
in Chacnee, Anxi-Plas’s contricts
came primarily from gevemment
hienlth clinics (CL3Cs),  uncler
pressure friom the provincial g
emment ki privaiize their ser
vices by comracting them to aul
sicle prganizations,

Cuéhec’s lubor movemsnl has
laughe lercely apaimst this policy
lecunse it has resulled moa loss of
winivmized  jebs  within e
CLEC:, Last sprimg, the CL5Cs
apred WO stop Contracimg oul. &3
x resull, Auxi-Flos  fest o 8
printery souscs o evenue, [n
Tng s bank calied In s bears,
and the co-op could na lehper
meed ite fmancinl obdigations

The Quéker  Federatinn of
Waorker Co-cpermlives has hasn
canght i a dilemmn bacause of
ke Anxi-Prus clasing. It has op-
rosed  privobizatson, e R
apparts Hs memberargamni

The Farm Store...

and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO

rations, The Tederation has o
define ite relatinnship with ar
punirsl labie miome clearly.

THE WOMEN'S GHETTO
Sherbrmike —  Women  in
Ouébee  warker  oco-ops ane

prinanly  in - teddional oS
moles, woreoent study By Meolo
Sl-Martn, Domsntigees Quelle
and - Jsmsmme  Chodbout - shaws:
Tl fescanchers found st the
gvirage eoman member of o
worker eoeap s A2-years-old,
mearried, averapes 1T childnen.
and hing bl lienited specialized
wirk sxporience

Evern thomgh Qluehesc's worker
cp-operatives  have  developed
hiswarically in marker  secdons
domanaresd hy  men e
forestryl, the number of women
memdhers has incressed dnoneb-
cally diring the 198, Haowever,
the jobs perfrmed by wamen in
Ihezse imlustries remain marginal
anid raditianal,

The wathars, of the stody were
assiciabl with IRECUS, the co-
ap ressnch cenbre al the Lnever-
saly ol Sherboooke:, and Orion, a
weurker co-op research orgamza-
om. A copy of this study,
L aatesestion an femdmin (0o
Busais #21, IRECLIS. Sher-
beowrkor, Maw 19900 5 avadlable
from the {hadbes Fegeration of
Warker Co-pperatives, 1026 rue
&1, Jean, Suide 102, Chadhee Ciry,
(kfher GIR IRT; 1418 B2
BRIV

HAIL TO THE SIXTH
Juébec Cily — The (Reébec
Federtiom. of Wieksr Cooapera
Hwes [FCT) is armumging mar
kegs for its member-organizations
trarcmgh an imferco-operative Eink-
age. The primary largel & e es
ablighend co-operises o il
prowvince. eclodiong e powerlul
Daesjundine eaisse pogalaie move
irent, which aecmins for B0 per
cenr of rhe dofal revenoe  foe
e 's co-opeTanmes

The [Dmesjardins federation ix
providing Emancial support amd
professional expenise o e
proxer,  Rayinosd  Lemieus, 3
Despardins  delegars 1o fhe
progt, stanss; COeu goal 5o
help the warker en-aps and rheir
federation o help rthemsedves.™

T initinte the . prscess ol



miarket identification, the FOOT
hits Feen holding mestings. with
proups af wiorker co-<pemaives
in different  negions of  the
province. Thus far, the response
Iremm the Uhe weerbier anad the es

ahliskesed veeoms has heen eccel

leml.

AWARDS

Axloer = Anemployee oyl
ol a privately awned natura]-Tood
B [OUr Wi g i dodng viry
widl, Sl o=, with sis Tull-
Linmee mwembeers and three pan-tos:
2l B womn e prizes i flhe
sl two years, ncheding
Avimer Small Buaimess of lw
Yoar Mavard For 1989, A che end
of Apeals the co-op ook over an
adjedieng e and doubled 11
spaas. Sol, b commerclal panss
for Bpiecrie Sol Sand, is anotlsr
indlw growing  petwark ol
isaiura-food so-ops in Cansda

Trods-Rivitres — Calihes, the
comnunet software warkes co-ap,
has received three awards  fior
1989, including the presrigions
Busimees of the Year Sword fior
Trais Bividgres Celibes stareed in
981 n= n bayout-hy four en-
gineers nf Selin, 2 camvpary in fi-
ramiial difficaliy, Celibec now
Fizes nbsaine 40 werkers amil sales in
pacess af 51 million

TECHMOLOGICAL
IMPACT
Sleo-Anne-desBelbeyoe -
Worrker co-aperatives are =n ozl
fective Tl [or prolecting, wirk
ers againsl the impac af lechno
hgical change. This is the main
conclusien ol a study by Paul
Vircenl, m- which be compan:d
Harpell, o worker co-uperative
printing Iiom with 165 memberns
ared 215 milliea of - annuad
revenue,  and hnee  pri-
valely-parned JrEnLing
LTI S
Ihe pricding  isdusiry
wierd band but by lechinoliog-
il chimigs o the 1als
ared B According e
Viecnl, oo-on meoibers
aulapled Do becanad af
shared decisicen-makang.
Hipell s ihe oadesa
winkold  Co-oparallve N
angdu,  lmwiiag boon
foursded @ s cnd of the

Second  Woeld War By damce-
Jebin Harpell. a benewolent entic-
prenedr whe established (e eo-
apezative upoil hls relirement,
“Wirsont's pager. prescnicd at
the Feith Congress of the Frenel-
Canpdesn Associaion for the Ad-
vatceinent of Scignee, s aviils-
Bl frovn Biv, o' the Mantdéal-

Loval  CDE, 35014 avenoe
Licombe,  Maptréal, Qb
HAT 180 05148 SHI-R056G

THE PREZ

Umeher Cily — Richard Messi-
er, presidend of the Cmgbec Fed-
eradion of Worker Co-onsralives.
hiis hezn reappainted ba the exesc
utive af the Conszil de o coopeér
adion du Quebec, the umbrelia
arganizution for 2l of {hafhec’s
co-nperalives, Messer views his
ampiimbment 25
the increasing  credibility ol
worker co-peralives. and  their
feleration wilhin the co-uppera
live mivement.”

Marced Artcaa v the airector of
rhe (hefbee Federaion of Woarker
Erereraaiivey, (0260 ree S5 e,
A PO, Ccbec S (hudher
GerR PRI (18] fe2-2025. The
Pedher neas war fomevdades’ from
Fromch by Keeemary (iver.

“a refléction of

The Maritimes

HOVA SCOTIA
GOVERNMEHNT NIXES
CDC FUNDING

By Pater Hough

St. Peter's — The Movd Scotin
Comiminiey Development Ca-
operarive, the primary suppom
growp for worker eo-ops in the
proviess, feoss an uphill heatle
for financial wiahiling afier s
cost-sharing proposal wie wjee-
ted by the provincinl gowvern-
mend, The T Bnd  reqoesned
S50 0 vear for thres wears
frony the provinee-ra po with the
equivaient  pmnt - condribubed
vig fees for service, servioec in
ciril, amd  cash  ermimibualzons
fram the co-op sectar and orther
supporting groups, In this perind
the 0T expecrsd o assist in the
develepment of W rew worker
cosis,  provide 3 moiloring
service and Inuning program. as
well ay make soome eguily invesl
menls, Although fhe proseincial
Depariment of Small Business
Devedepment Tiked e proguesal,
there wras mol sinony soppart From
the provincial Directar ol Cr-op
etafiver or Ifam lhe Execulive
Directnr of 1he Small Business
Service Cenlers, who s nespons

Support the maperaﬂ'm movement and  help
build alternatives by “banking for social change™

Bread & Roses
*5"@ C

redit Union

ﬂarrul; En-mrnnn 348 Daniorth Ave, Sulte 1, Il:u'-mﬂu. 451-T802

Coellbac. & computer
eoftware worker co-pp, is
the business of the year in
Trois-Riviares, Quabec,

b fear thee Uia-oeperalives Branch
In acdition, scvere badget con-
SOTARINCE N 10k pideEnce worked
against (b propesol

In spaez af s hemeed re-
sourece, the CE bas assisied six
start-ups 5o L dn 190, [ bas
also helped the Glaos Bay Woark-
ors ' Uo-eparstive buvaet wich s
finrmelal packags md &5 eusrently
mesisting o rssel nnd scallop
farm T nnd a preenhcase oo-
o, which are nbaur fo become
pperational, Five other proups
urz being nesisied with feasinilicy
nnaiyses.

Alhansh the Nova Seia i
eperative Council has recuesced
e OO funding propdsad be
recensiderel, the T s board of
iiresinTs is not resting ifs bapeon
the prowvincial - govermnment. Tt qs
wiudying ather funding oplicn:
und = cdues sinsclume e ensure thal
e CU-OPETAL VES TECE R SET
wices they meguine 2l & reonabie
cams, unid st the CICTs e o 4
wurker  co-operalive  federalnn
will ke strempethered.

Asriviarece ard siggerhans for
the firelrarsg shouid be oires
ted e Kethleen MocNearmeyp,
Treaverer of Me CDC, R_E.
W2, S Peaer's, Nowa Sooris
BOFE 3B, (4021 535-2561.

THREE NEW

START-UPS
Hallfaz — Villags Production:
I:r-r,upmmn-c has heen formed o
pravkle o owariehr of medin ser-
wiges, ranging  froen sonnd snd
taping sysiems far conferences
nnd festivals oo vides provdie-
tiems, phoaceraphy nnd cojpoearil-
ing, Although miech of the oo-
r e wark is heing curried aur in
e Holifux areo, it olsa migininins

Werser Coeop Suaser T9HE 1



ACROSS THE COUNTRY

2 presence in Cape Bretom where
ane iff ili members resides. Poor
in mcorporation, membess o
Village Prodoctigins had  been
prowiding servboes on an g hee
hasis, As o growing <demand be
came apparend, they decidesl o
lormmaliee the lesiness and devel-
il as g fall-temes opaeration. ¥l
fage Primductions can be conlac
led af PO Box 33044, Halivax,

Mova Scole BIL 4T4H, 402
AT,
Baddech — Wiclona Oty

Carpenters” Co-operaciae Lunil-
il bins been Tormed vo prowide in
msere with scasannl cmploy-
el dueing slacs perods fronl
scir . oflas peds, Lhe group 0
working in the beautiful Cape
Bretom town of Beaddeck and the
srfOuSHlng Ancas.

Raddeck Corpeniers’ Co-oper-
stive Limited is focuising on pen-
eral constriction, and hoot repnir
anid maineenance. The co-ap has
heen very busy on a lorpe renava-
fian comiruct for 0 developing
toarislh business. The three mem
bers mre using the cieap as their
primary  employment k] ane
hoping b see 00 esalve indo 2
year-roand aperation

Feter Wough is monoper of i
Coemeniny Devefopmenr Crop
ermivo. RLRRZ S Meter'y,
Woven Jooria BERE 80 (W2
335-Fid3.

HEW BRUNSWICK
ACADIANS FINANCE
CO-OPERATIVE
DEVELOPMENT

By Maurean Edgatt

Caraguel — 15 Acudan Co-
tpcrEive Mlovoment ol N
Bruawck (e modycmenl oo~
pplranve acadicnt has crealed a
$200 mallion venqoee capstal fund
io assiat cinpboymest. The acmal
details  of  the SeciEd o'In-
veatbssemend  <ill nre being
veorked out, B according o ifs
misnnges, Gilles Menasd, "Wark-
ar and warker-investment Cr-ope
srative. development 18 o high
roandy, W hawve one  staff
memher, Melven Daainon, whn
has mxpemise in worker cn-apen-
tve developraznt and who will ke
ahi= baoaseish peopls who op
prozch us with ideas.”

B2 Sunswnetr D9YNE W ker Coecyp

Gilles Manard

e Brurswick's Acadian o
aperaive Movement, consisting of
§7 crisses papudpmes (Faderanion
e cuisses pepalairs: acociens) and
2H nther coppenifives, ks conirib
ulme &5 per cent ol the wenbare
capilal, using a loenula based on
1453 aswcts gnd revenues: thy pro
vircsad povermment i cockribuking
the memamder and s oy gieen
e S0l oo e Tund's [0-nemder
il of deecioes.

The faml il inwest wm e 30 per
cent ol the capitad reguimements ol
any g prigect.. [n exchangs it o
siss upon ome yeiz an Uhe boand of
wprisect ungil the loen is repaid, e
maxanms term heing seven yeam,
Evenas the fured is just getling uor
dematay, projects ane Coming o
whd ey Wk,

Vlenard, Wl s Bocn & cading
Trgure m e Adlantis Co-oper i
moveent,  Vistalizes  conlinged
raethy o e T ARToLUEN o
develipenent plans ane nod Pasaed on
thews af Mondrapon’s Caja Labor-
al Popsalor, we have sudicd and anc
wware ol o' g s oy eimenl
can dssisn i B developiveent of
aiccesshul — po-oporanye - erier-
prisse Wz e jusl I:-:ﬂ;i|:|'||||;_1 o
ventuee caputal proseany, b [ see i
A% i very prrachive step for jhe
Acadinn Co-operatve Mavement
r inke on hehalf af 2 members
ard the people of New Hnims-
wick."

Far wwre  gforssatos  coitae?
Filter Wemard,  vice-pritiglond,
e gl acmefien, P4, Box
ELRITR |F|.||'I|'|'|II|'|".'. M Brumswiok
R TR, NS TRTASAS AN
{56 7T Ias

ARK REFLOATED

By Elizabeth Cran
Spry Polnd, Prince Edwarcd Fs-
laind | Atantic Uo-operatort —
Flve yeurs afies the Hest mesting
fo. consider what coudd b dois
weiib b Bpay Polne Ak jicasten
F-E.l., they pioncesing alenss-
tiwe-coerpy  hailding  was ne-
cpened 35 & reslawren-moie|
Moee than F00 people from all
ovgr b lslard atrenced fiw: open-
ing ceremonics. in June

Rennld Vicwr, che Spmy Pomr
Cruoperarive’s secrstaiy and &
freqguent spokesperson For o he
praject, ot the ribhan, which
was hield by Eoce Marse MocDn
nald, the local MLA, and Craig
Crosbizn,  repressncing ACCEA
iAtlantie Canndn Opporunities
& pency ), which hos made o lorgs
fimuncinl - comlribatian o the
Artk’s renovabion. Some peopls
whin lived and arked in ke Ark
during the 1970, when il wis bhe
iny ased iy demansinle o susain
uble eeological lifesiyle, wene
presed o see ks new file olTicial
Iy begin, The recently fnished
warrk as o complel harmony
with what way done in 1975
Fhere are o Si*seal diniog-reom
arel wighl mabzl nooms, Lales, 8
ImiEscumt |li':|ll'l[l',,

pulslbs dnsrare and small o0
wEnLions,

*GANG OF FOUR

By Elizabeth Cran
5t, Louls; Prince Edward Is-
land {Atlantie Co-nperatorh —
by apite af fears the peo-vear-ald
Palmer Read Youth Services Co-
ap eight nof funcrice in 1EH be-
capse of poce panicipation b
arevious veds, four yoang peopls
jeaned far wark from mid-June m
the erd of Augzuse

The mermbers, beswern 14 and
I wears  old, wene  MNuncy
Arserzule Crystal Huiler,
Wendy Diaceite. and Billy-los
Weilpe. Al pacepl Wendy were
co-op members i | 9858 or |9HE,
For 54_15 an har, ey did such
jidhs as bahysidimg, cofling grass
amul birash,, Thinewing inand shck
ing wooid, painting, being clawns
anil uny alber wark suifakle for
thizir aee

Aller therr earmings ane pooled
anil o small percemlage dedwcland
lir the coeOp's expenses, mem-
trars we paild acconding b hours
worked per week. All the co-ap's
busimess wa managed by e
mrbicss, with seane halp foons o
pant-time,  voluntesr facolitanon,

the story of i
ark's marlier
days will apen,
A privide hench
urd hiking imiis
im the W-acre
property are
further artros-
timns

Bezh  restn-
runt anc s
will remain
ppen urdil  the
michliz af Tk
Eizh
{een people fmam
Basbers Kimg's
Courty, -ahioe
ursmpRiyrment i
Ingh, himve s at
i Ak, e Dissl
rpson hms -

lonher,

misng, - accard: Maity Doakenart { Haran Knapf
o T et COADY CONSULTING
e B8 Coady Ave.
bk Toronbe, Ont. M4M 2Y8

Wl Tl cu-op
ofners  facklmes
lar  lings.

Meed some halp with
your organization's problems?

We have e businiess expenence

and SkiliE yol nesd

COADY CONSULTING —
accessible and affordable

For a copy of our slatemeant of
capabilities and your

call o wiile boday

HEation —




Eilerr Horper

Palmer Bamd Yaush Servicss
Ca-op isoneaf treeen PE T The
reher, which s severnl yenrs
ehler, is in the lslard’s Fvargel
ime repicn.

Far more  (afarmaiion coneaer
Fraenk Firéseald, Felrren T i
imandeer af seapenanes, ek
Hox WA, Cherlarenmn, Prigee
Falwgrrd Tefond O1A TNE: (9853
WAt T

MONDRAGOMN, PRINCE
EDWARD ISLAND

By Amand Arsanault

Weellinglon — The Proned b

ward Lshand cuntingend va his

wear's  MMondragon sl y- e

arpanized by Grey Macleod ol

the Cotlege of Capee Brewm, well
ke recammiembalions  about
Frw the Mondragon expericnce
can G withan the poovencial goy-
crrreent's Kural Devolomsicnt
Stratcey, whilch will i b -
kemaed, Tins Suslcgy s expecicd
har
will kst the Bedand ' comnsiin-
s wabran and alive, 10 6E el po-
el alsg thal co-opesanivies and
alber ooty development
pracioss will be hiphlighied,
The P B representatives on
he "-'1lil|'|l.'.l'-.l:_.'.-:'l|'l AndV-nonr —
noaw an anneel event — owere
Allon  Bochan and  Marey
Finsanr ol the provingiol govern-
mant, Feoh Cerspew of the Credit
ILlnien  Central,  ami Armars]
Arsenmnll of the {nnssil de o
canneritisim de '1-F -F.

EVANGELINE YOUTH
SERY¥ICE
CO-OPERATIVE
The . Fvungs=line Youth Service
Wirker Co-apemtive was in op
=rafian | opain for the summer,
with eiphd wudenls herween the
aresal |4 and 16 The Co-apera
live olfered 2 varidty of services
I the communitys including
mEnting, babysilting, grass cul
ling  and  Enmaseckzaning.  The
mizahers wlso mel segolarly Lo
avess coeopenabive enlogy
and hoey the communily coudd
bemelit Fram cosgperative devel
pprenl. Al prielzns drom e op
eratam wire distribubed egually
al year-end. Lasa Gallant woas the

cir-ordinatr,

VIDEGFLICKS

Ihe Cotaedl de L4 codperation
de IPL-P-Eo s vay pleased
wilh the pew videw, We're ie
Heveny, oo v lablie Trcon dhbs:
Maatbemal Fidm Board af Camnada
Paod Ll reviicw in Lis casies ol
Worker -

T vudes Enghigehis the cul-
Paral idenuty of the  Acsduan
Eof U TS TR | T Al
Prives Bdward Island. T a o1 of
people, dhie dedity hos boen n
deivang Toree behind the aolidar-
iy bl gxens n ivearea. The vid-
cooaisn Jaeyass on Rt o B H R
development, bar @ mesr he
moted that oo nomther of commmal-

nity-fased . poogects  oare  En-
ialives lsave expenencsl grest
sucvess Bevacse of s =it af
Cwimking logeler, " T Video s
very well poesonied aid ns on-
prosducey, Hewan Poliand., roepais
ILas hasobeest winh 5o fac 0N 5
haped b b wall inspoe cgher
villages and wowns o develop
tszir rarn resoueges by neing che
DR THLY . G Prescn

Foa p |'."_I':-|'-M'|-'l-:n.ll PREL]
A Arseunnlt, suinger, Be-
qf.'.r.';l.','_'.rl vires Ceimee. &0, Bav
_':H. |-'|'|-'|'.|||'.'_|,:.'|;ln'_ P-"In‘f.l' Eaveyed
felama C0R 2R (W12 FESL
113

immastment through:

ISttt

*  and much mora.,

* Notworking Lists — connacting inestors and
invastment oppartunitiss.

* Publications — ke The S0 Guide fo Social

* Conferancas, workshops and saminars

For membership infoemalion, conlact

The Social Investment Orpanizaiion

ST Adelaide Soond P, Tormeia, Theada biESs 200 (410 &% - A5

INVESTING IN SOCIAL CHANGE

The Social westment Drganization s a
non-profit research and networking group
commatted to promoting aliemative and ethical

* The S0 Forumn — a guarderly newslelfer on
innovative socis meestmant arfenpnse,

The 1990
MaondragonValancia
studydour organized by
Grag McLeod (froni raw,
central.

GONE FISHIN'

By Frank Drigcoll
Charleitetown — The mave-
nent e establsh oo netweerk of At
lanriz Fish v Eained mamen-
ity peocntly a1 o workshop helif
in Halifax, The AFCD pAondic
Fish Co-oph groap, orpanized in
AL repoatad on rhe snecsssful
coompleriom of Phase 1 of s
|11||rF:uri|'-; pradect pmd Eave nis
tice thin & ks descided 1o stick 1
gedher. It is already commitied o
aminiaT ohsisr poomarion projeci
in the sathern 105, thraph
GTA  Fisheres Tonsulards ol
Momchon. AFCD precerdly oon
sisls ol eight cosops, aml Pres:
deni Yvon Deveoy nvibed alber
fish coeaps in the region 1o be
come invelved, A leist shree ex
prested o sty inderest in join
ng.

Farivipants alsy learmed that
Fasheries dmd  Oecans Canada
have alTered the services ol Cleo
Carmier ek witls Dish coeups
m Lhe reghm. The wirksbiop was
cossprimsnmed by lhe Canslian
Coperative Assoviation and tie
Conseil canadien de la coopla-
fon, weith linancial support Tram
the Capsdian Ciropiralive Scc-
métiinial;

In schibibkina G Lhe co-oporalive
seclor, The wickshap alliaciod
regreserilalises from Lhe gevein-
s ol e Feur Atlanic pooy-
e, Lhe lederal gevcrment
and the Adlanles caisss pepulbne
[T E W ET

For mare reformaiiog P
Huldlar Jodiasonm, oo e O
o Comeperadive Arsochmlion
Mook By M08, Monicfaw, Sew
Bramsieiod ESC 8700 24040) A5
ey
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Labour Unions & Economic Policy

“The expansion of workers ' rights is required: fo ensure L
that workmiaces are subject fo greafer democratic conirol;
to ensure ifhiat workers share in the benefits of économic
development; to make Iife itself more fulfiling: and to make
our economy more producive.”

— policy document. Canadian Labour Congress, May 1990

Worker co-ops share many goals with the labour movement.
And, with more than three million members in Canada, unions
are a central instrument of economic democracy. If you're
interested in community development and worker ownership,
you should know what unions are up to.

OUR TIMES is an independent magazine devoled to labour |
affairs, and published by a unionized werker co-op. In eight |
editions a year (for $18) you can get first hand reports, political |
|
|
|

@ssays, fiction and poetry, and excellent photographs —a Prow P Coce
i i (hir Tirtess, 330 Drefferin 51
wirdow on labaur's warld, Fond oo
Tel, (416) 5315062
Call or write for a free sample copy. I Fax 44 307
s el 25N G Canadi

‘BEWARE! BE AWARE.

Flay it safe, play i1 =man. Hecagnizs and
respect thase eight symbola pertaining
o safety and heaith on the workelte Since
Craloaer 1988 |hey've Baen warning all
Caradians ol the risks of hazardous
materiafs encourtered im the workplace

S1O001=

Cammucses ki I m-oitie wed Casiymy Wi Cumivm Ealire
TR T

OOO®

FRuswavdidk:ika S i o L Rt B llllill ﬂl i
Muis Cmdrg widca Sres Fulvir
Wil [ B b i § e
Tox B rm kiR

ek e L ER A 1S P b i For lwriher Informalion, conlact yodr
barsrdonn MEwiss  ed sLidoe Taigdasdan amployar or your naarasl Labour
“ feformuanen Spdianl  obbeien B BEveEs GCanada office,




AROUNDTHEWORLD

SPAIN
More
Mondragons

By Sergio Godoy

faragoza — Wih ol ouo-
canplovinent ar o slagoeiing 19
gt ol ol e Labwer Soanc asid wer-
conploynent Tor s visder 35
venrs o b per cond. Spain has
rurred ro aarker co-ppersives as
4 joh-cresdion strbegy. OF the
13,021 co-nperniives created in
the last [ive wears, 9085 ore
wirkar cosipertives emplaying
21,786 people: In mdidilieon.
SAls (componies in which ar
least 51 per cenliol the social cap
il behiemps o Tull-time waorkess
arl mone ol the membeck, calfez
workcT  or  mveslol, can o
ntone san 25 per ool oF L capd-
tnlt hinve genermed 28 0000 jobs,

Sales from Spanich warker co-
oips | WRE wene abaur 55,7 hil
Tion (115, 5, including thase foom
the Mandragen Graun. Ahoar 20
nEr cent re i ocenstruction, 46
per cerd ane inoother fTormes of in.
dusiry, 24 percent are inthe sy
we secsie, and B per ceal in agn
culiure

Wiker co-aperatives in Spain
fave been ercouraged by gener
o Tiaicinl  sapporl oo all
levels al governmcnt, These: in-
Clude dhirect grantz of SEE3 k-
flon (LS berween 1983 ond
I55R, deckaical  assistanes aof
SEZ il (1150, subsiclies on
bank  interest of 8509 milliea
(LK b traiming and  promuotasn
assistancs of $7.4 millon (LL5,)
arl rend subsidies of 216,.7 mil-
licn (10.5.1,

In addditian, e govemment
fas permatezd 37,151 warkers o
cupitalize  wnempioyment  bens
fits lar investiment in worker co
wps. Somw ol b gsiermment
granta are targsied 81 the ermplov-
st of wemen and voutls

L;‘-.f‘il.'lll'l:' 2OVETAMIEND - AssiE-
ance. limancing  remains o
problem for woerker cn-ops bie
canse of 0 lack of mecess t com-
venrionil sporces. The plan ar
preserd ac for the movemsnt o
Become masser of s 2w deshiny
hy fnllawing the model af Mon-
clragrn’™s Caja Luabaral Fopolar

Comqenl management i% an

ather erirical problem for mase

epmall  preaperarivas, Ta pver-
come this showcoming, the gin.
Ernmend inoassecini with e
Instifizte of Emiplsoment  mans
coarses Bl 350 heowors cluradions
o Begh  mmnagess ured e
menmibers.

Sergin Flores Gy iy @ con
surtemd o coeap reirer el
ASECOP, Cosp, 24-220 2 piu,
3. SONH-Loppoon . Spain,

Mini-Mondragon

By Paul Gibbard

Yalencia — The Co-opemative

Ersterpriee Group of Vileneis has

had  difficodiy - replicarting  the

Momlrugan moide| of Fasyos,

Spain. The Yalencin Group con-

sisty o seven coeops with 1240

workers and 3L83 millien al

CHHEOR

LB ST TR TSR T R R T e ERVH |
ca-op veith 54 supennorkens,

#® Cuixa Fopular: & eredic nnics
with ming branchies;

#® Girepe Cenpe o corsuliing cn-
aperrativa with A0 professionals;

& ASSEOOCE: an msurnince ca-
aperative. with  LEF  co-np
CHSITETs:

& [squeels Lo Florida: o co-opem-
irve training irstitle with mer
|, SHD s ludenis;

® Lo Canya: o warker co-nq with

1 X meribers, which desiprs ard
manufacoures  formibare  from
Cane:

& Mediterranes: o werker cieap
af SN membiers. which manu
foctures  high-quality gliss
ware, o significant portien Tor
exporl.

The Walencie Cironap was spur
rel in 1% hy the Populas Feas
img Cliop, Coanser. By 1908, the
credid pmion Caivg Popular was
galablsdiwed  amd,  Hike  Mon-
dragon's Caza Laboral Popalar,
dewelopmant activicics wers fun-
nebled throwgh in

Hiavever, by 1983, i1 hecame
apparent that the adtemgpls b
transier the Mondragom maode! w
valencia baed not been alopeshe
spccessful . A& a result, the oo-
aperative sector frapmensed . For
the nexe four years, athempds 6o
huiled o comman vision were in
larmul and  anwund - prigects
bl imleresl In TUET, this @x-
percmee . al  waorking tegethcr
bore Cokil, as a numbsor o co-op-
cratives deculed ©r renew thelr
caiamiteent o the Groap

e umigue festure of  rhe
Valengin Groop is the cammit-
me=nt b respecting the rights af
hath comsumers and  wiorkers
Foe instunee, Consum., the rednil
comsumer  ca-op,  fAas o equal
numbers of  eonsumers ol
warkers  on decision moking
hoddies. The ane exceptian is the

The Mondragon Group in
the Baague region of Spain
Is influaneing indusidal
development throughow
Spain.

Phota: Trabajo v Unlsn

president, who muost be 2 comsu-
mer-memher,

Fanl Cibberd v a Coaosp Dol
oy ared Bdcaian dfficer
with the Duraris Fedenation af
Fomd Co-aperaiiver ang Chchs,
22 Mowai Ave., Torcain, ndarar
MoK JES; (916 F27-THEE.

POLAND
The 20-per-cent
solution

Warsaw {Globe and Mail} —
The Solidarity govervmeni of Po-
Innd has seamed anvgiling i plan
fire privatizing stale craputions
Warkess will he able o buy “up
" Xl oper cent of their com
pany s shares of holl price, and
euch irividua! emplivves wall be
PErnabed W inyE s (NG VAT s sal-
ary for this purpess, 1o adiditsns,
all adichs will be given n coupan
which can he exchanged far Fres
shiares im0 SOmpanTy ol their
chaice.

Thesee intfintees are imended
beaild pubdic suppen for privasiza
risr sl d overcome o chronic Lick
of copial. Inspite of the Pudish
povernment’s - widely-pohlicoed
eonomis refrems, the sellaodf ol
the T A cote corpomians is shll
ini the biueprint phase,

Whorker Co-op Bammer 1950 14



~ AROUNDTHEWORLD

HUNGARY

The worker piece

Budapest — Focsd with woii-
cefng nbout public suppost for
foreipn purchasse of s corpe—
s, the Hungnrian povem-
menr s ipoking of proposols fir
jrving warkers 8 peece of rhe ac-
tien. says Bdmaly Soos, the chair
il dhe Commilles o Budget.
Tomes und Finance. Soos’s com
mienls were rmunle ab the CIRIEC
combonenee in Podoenie, . Yogos-
lavia.

e hiave e cane for the papsi-
larby of privazization by distrib-
uLing chéaply. ameng s work-
erd, 10k X o sentof the shames
af cierprascs sk o foeciprens
OF course, this i also a way of
cieging supplemeantary buyers
for the shpres.”

Soos also nofes that “the ken
of creating instinsianal awners
(puabiic imvestorsk is widely oc-
.mpmd " Humpary, like adher
Basterm  Eurcpean courries
waniing io sell sple cropom-
s, is struggling with the prac-
tizal prablem af sournes af capi-
(R EN

Seos alse predscied . than
Hungary's  co-0opecaliv  sacior
willbld b undergming & Change.
Borh the samc-commralled co-op-
eraleves in aaricuhie ond co-op-
sratives which emerged in recenr
vears hecasize 1hey were the anly
fremm - prvabizalion  pussthlbe
lpieoperabives  of  comvenienoe )
williisappear and ke replaced by
cieoperabives which ane similar
lo thweses i Ehe Wil

BRITAIN
ESOP legislation

London (Mational Center for
Empiovee  Ownership)
Britnin's Thaicher govemimeni
will  iniroduce  legasdatian o
pravile  mamers of companies
welling seock o an Emiplowes
Stock Dwmersbip Plan | EROP)
the same bxs hreak os inthe 12,5,
s demg s the ESOF owns al lesd
Wl per: cert of a  opoivale
compuany’s - shwres, Chamers will
rtt be lamed onctbe proceeds of
stisck sales baoan ESUEP thar ane

I Sumiser 10 Worker Coonp

Fe-lnveakd

Britain has hod ESOPs s
I%5Y by using cristing poofit
shaging and st liws, & ankoan-
financsd bank, the Llmiry Bank,
hpe  specialived im0 finoncing
ESCHPs, Farmanl ESCP fzpistation
wit first enncied hy the Rriich
marliiment in 1985, hut withoul
the ax benedit bt is absosd i be
mgrpduced,

The Maneaual Cenler lor Em-
ployee QOwnorship in Uakland,
Calformes, ssbimabod here ame 75
ESCHF in Brtam ooviring about
200000 crnplevess, but only &
fo G iz pralve mEjoTitg ony-
plowee-owrership

ITALY
Consolidation

Reppin Fmilia — As the Fure-
pean  Feenpmic  Cremmumity
approaches olal inepration, oo
aperalives gt consalidating in
arder o nake decisions mone
guickly. This 1= Be diccction in
laly. savs Breoo. Verooesd, &
vice-gicasdeint of e poaserful
Lepa ledevation, Theme are oon-
cuns, hivaesver, abaow the impact
at inerepsed comsolidafion upan

chmcraey in dandiwidonl eo-opn

The i=aue of consalwarion was
teken cyen further by José Baren
a professor an the Lniversite af
Yadrid, In 2 recent presenbibion
ar. the CIRIEC conference im
Portoraz, Yeprslavia, he pdwo-
carsd 1he fnregraticn of ol finan
cial cn-<aperarives within the EEC
inee ome co-aperative honk

Over 100 rescues
under 1985 law

Rome (ICA} — The momber af
industinl - ce-ops  estahlished
andher nly s 1985 Marcarn law is
fivew geximnansd ra binve pacsed the
100 vanrk. Lincler the Srow, minmed
afezr o fotmer minisier of irglus
try, the government heldps wirk
ers ol fulled privabe companies
turm their Firmes it cieapentives
by puolting wp three fimes. the
amounl vl capital that 1he work-
ers  masker. Applications  and
landing are prscessed by -a [i-
MG Conrpany juinily gl up by
the: bz main co-operalive <i-
pailikalai — e Confedera-
wiomg, the Lopa amd the #ssoci-
L HMR,

USSR
Soviet co-ops
fight for survival

Mupscow {00A) = Muikep. afer
lEle repin ol spulbern Russia, is
aoduining o meputdlism  as  the
erveyard of Sowiel free enler-
prise. Imopoe year, over 1HED
soafl coeoperabives  hawe baon
Ralbasd T i Bl leiioay  of
Borasneclar, Those which haven'
becn olosed down are being
pashesd A0 the brink by caxes and
pther policies, The ca-nperalive
mavement is now regarnited by the
terriory’ s pasty leadsr as “a ma
lipmamit turmier.”

“Tiv paar anthorilies, the coeop-
sralive peopée represend an alem
ikl said Serges Oiluch, o
vomespinklend who has  wrslben
swimpalbielzeally about pravale on-
Ireprencurs i e slficsal youoth
newapaper, Kooty Ku-
fraani.

Moscow in June

By Miriam Altman

MeTumoaw — There was o 1ol of £x-
ciierment aboud e “lree” marksl
at e Ingerregionsl Sympasiom
om the Bole of Irlesivial Co-ap-
eritives in Boooomic Develape
mend, ke=ld in the Sovies Union,
fupe 19590, “Co-aperatives’” in
the USSE are slten famely huesi
e or smaall parnerships with
emplevess. They do nol comilbem
Loy the MOA standards..

I July, 2989, there were dn
catimated  FORYKRD such oa-ops,
il kel paricapatice o a5l
i.5 million membess aeed em
plovers: This nepresented a sipni-
Lhsael ancreass  Imom Jamdary,

The Laga, also known a5
"the reds,"” s ane of the
thrae national umbralla
graupings fofr co-ops in
laky. Pictured here are tha
Lega's headguartars in
Reggio Emilia,



1985, wher thers were omlw | 3,500
oo with 155 SN0 participanes
Three-guuters af these ame m the
servive sector purlicularly inores
turenls, auiomohile repdins ond
meliat] shops. G the indusinal o
apreratives, 3 per cenl are Capin
alls™  Irem stale-oesned  anler-
prises, The oulpa of co-iperalives
a5 g s ol GERP i Do 2 pen
ol an SRS b A S per conl m
PO, Thee mverags co-ogurali
hies about 15 emplences, although
+ine produeer Co-ofe GO B
mary s LM emplovess, In
1089, e ocempur e, bor the
murmberaf coeome nnid cr-noeETin
dheclined

TFive major proflems are faced
by these coaaps in their hid for
survival. First und foremast is the
acarcity of supplies: While the
1557 lww oo coeopertives al
lreveal fior the estahiishment of in
deperddin. citerprses; AL did oo
climmate the mole ol the centrl
dllocaion SVSE N Eaining as-
COAE 10 Pnabereal Inpurs, ik,
co-ops i o have a stabls. ac-
eostibee souree of credit, Mo law
currenely allaws for independens
fnnke, and there is ligtle uncler-
standing of rhe need fior lings aff
credit, Third, there have heen
greab peoblems and  uncsrininity
ass=owiared wirth high and chang
ing rates of myatxm. Fourdh, oo
fperitives ame unceroin of poy
ernmenl imtentioms anil unstable
plicses dinected loavards them
Fillh. co-aperalives, and service
wo-ops 1 particalar, Tace o tega-
I pabiic almitnde fonwands b
pemcralls  higher  podos.. Yol
higher prdss OF  Co-pperalivi
Londs can ofen be justkfied srmee
ey maust el lect theer neal. nela-
svely unsubsidized costs, The
seeiningly significant growth o
co-pperEive sivity in the pas
fewr wears hies still had finle im-
ancl o the. ceonomy, The. [9R7
liw on co-pperative enlerrises
wis-implementsd with the hiope
that, hy %K), the proporion af
auApat  direcied  swand  skale
arders woukld bave been reslueced
ha ik per cent, with the remairsder
sald thmough whnolesade channels
Instizad, central oeders still ac
axienl lar apgresinalely Hopen
cenl ol ouipul,. This & oo
SETprising s e vasl maporily

co-opiralives  oller  Servioos

nnd dre nne mvalved in monnfnc-

maring of processang activities
Clenrdy, co-pperntives will nix

ke able 10 opesiee and expursl 0

1heir prtentinl unbl-simme Frmn of

market economy s indmoduced
This winld entail ool menely the
climiralion vl sl simlnls oven
production. and prices, bal gl
b elirnmaten ol peeitical and
OO TS "I'Il'llll.'l|'|l.'l|'r A LEL [1E
ST T AN ~-'-.|:II'~CII.'|II.'T|I.'II'| nnd
innterial inpure. Althaugh: these
issize were widely discussed in
the Moscaw sympoesiom,  they
were miven oo peneralizsd  and
idealistic meatment.

UNITED STATES
$4.38 billion
wanted

Chicago (Associated Fress)
Emplovees . al Loded  Aarfibes
have lmoen given an addeiosal
P ineaihs o arrange the 54038
Ballicon L1500 of Fmancing s
gy g rood oo pay tor the connpa-
iy, The buyour areingpg has beocn
cegpnirad by Ulmiked's  rthivs
pminns — the Airline Filos Ss-
wogiatiom, the Tdermistional Assa-
piation af Machinisis and the Ss-
sociatiom af Flight Anendants
The purchise, which woukl lead
la 40 per cend employee aamer
shin, is being amanged through
un ES0C21P {Emplovee Sock (han-
ersing Planj.

Unitizd™s bisard ol directors D
irelicaled thal thi dewdline is bemg
exlerchd  Becnase Yl reced
il i e Middle Buasl mmy
v adversely allecled elfors
rase nsassmg. However, bl -

nnneing is nod rnnged by Ociober
¥, e ppreement with the smplay
s will he termanoied

Workers
go public

By Judith Brown
Welrton, West Virglula — in
Mlarch B9, wearkors Gt Weinam
Steel, the largest whobly employ-
wp-oaned induErrial company n
b LS voded sesell 23 percen
of rheir couvmvn stack an the
Mew . Work Seock . Fxchanpe
Warkers alua npreed b lawer
the=ir share af profite Fom 3
A% per cent for the next six years,
a v whicly willems)
e LU L WO
kot 54 0L pnnual-
Iy, These changes
the company's finan-
cial st will per-
mif o E&SF millsan
capical  imiproveme
program,  while il
PECREIEN wiohers'
mnjoricy -.'|u.-|:('|t_|'||'
i comirne

This Wirran mill,
which has aperabel
o over HO wears,
merped with Muttanal
Seel im 929, In
19K4. Mazinnnl offe-
read thex miifl fo iks -
Plovess Afier  n
spmeimes. baer sty
pie, the workers por
chased the coompamy for
22 percent af depreci-
mhed  bowsk wnlue
Warkers also ugnee]
1o 2k per cent cut in
witges, hul with the

After buylmng Weiron Steel
in 1884, workers are selling
23 par cenl of thilr
holdings on the Mew York
Stock Exchange.

Photo: Welrton Steel

oonl profib sharing  ogree

per
izl

S 1984, Weirton Sizel has
rnade a probic gach year, viekling
workers muone maney than the in
Lusiry average. Weimon s cur
renfly the seventh Tarpest sieel
maker in B L5, Howewer,
Ll with an inéressing oumber
ol retirees, e company could
ol reparchase the stock of these
ciipheces arl alsu procesd with
Ite Capiial improvenmnl program.
Thergfore, Wiearton deceded dwith
TSP ol a dArgc maily 48
worker-charcholders) e raise the
nevessary  lindacing  through a
public offering of Wearlon sk
i & reduction e employess”
shepre af profic

THE BAD NEWS:

THE GOOD NEWS:
TOGETHER WE CAN
MAKE A DIFFERENCE

Worker Cn-op Sunmer 1990 7



Leland
Stanford's
Forgotten
\Vision

By Lee Altenberg

“Labor can and will become ifs own emy

C0-0perafve association.

o

— L gland Stanford. 18

The RobherBaron’

and the co-op movement

IB - Sungrwer PR Whiker Co-og

Chneal the Taees of bfe lor co-opesa

tive actevials a0 the Llalted Sfates i»
that theii rwveaiment s dnvisible, The
concepts of worker cencrship and self-
manazcmeni  are unavailable in the
sehonls, the mass media. or the major
parliticn! organizations. For o co-op ac-
tivist who hus grown used te this in-
visibility, it is hird o impgine thae it ever
gould have been otherwize, Thessfore,
dhiscovering the extent (o which the co-
opertive movement had swept Nk fhe
A meErssm ]5-.!I|Ii|.f|I I.||'-:iu;:|[|r' -.I-:|ri'-|:: Il
|"II|'II.'|i!i| Eril cin be g HI.EII'I'IIIJ__' Tevelahion
T encounter the Foplisl movement
Trom Boslaay s wambage poanl is akio o i
corvering he books of o lost civilization

Here, THE viears apo, e developed a
breathtaking vision of 4 denwerslic sen
e ByEream, which was emboaced by
hundeeds of thousands of farmers and -
duserial workers.

Crne of those "lost boaks™ of Popualise
history is Stanford University, Letand
Stanford, the grear railroad “Bobber Bar-
om,”" was posseased during the final dec-
ade af his like by the co-operative vision
He advocated, in his effors o United
Stites Semdor and e Toonding Leland
Stunford, Ir. Universtly, o5 5 memonal
for beis lale som, thal the corporalg sysiem
of Armemcun industre be replacet by an
imclusitial system ol sworker oo-opens
Ives. o the Senale, Standos) miredluezid
several bills aired af Beiping (he new co
operalive sector flownsh, And al Sian-
ford Linivessits, the advarcement of
vt kel Co-aperatives was 1o be “a fead
i Foataee lving af the foundatvon of the
Lniversicy.”

Yei Stanford sueceeded in noke of
theae endeavors: his bills pever made it
our of commithes and his vision for Stan-
ford University was not only unscalized.
but was enfirely erased from the Univer-
sity’'s coltective memory, In recovering
this histery we gain o unigue glimpee into
the thinking of one of the few great
American capitalists sver W consikiEr at
Ir1|_:_'ll1 the co-npgralive vision

Stanford’s roots

1 e 28 Branfond headed oul alome o
Califormia o join his beethers in the Gold
Country. running a hasdware business
for the gold minces, I was the co-opera-
tive bards which the miners formed,
Stanford claimed, that first showed him
the potential of co-operution os an orgen-
izing Force tor nbor. “Ceenerally four or
sie men woold unite o do this work; it
there were Four, three of them workad at
the wnnel and Mumes, while the fourth



il o e ekistmes il pes) winges, so
that he could supply tbem with fod. In
that way the workers ware kepr alive Ty
e A’ s wages, aed b, I his purie, got
his propoition of all gold taken o of the
bed of the stecany.™

When Stanford was twice as ofd, after
fe had made o fomune bieilding the Cen-
tral Pucitic Railrond, had lost his only
child, Leland Stanford. Ir_, and had been
elected by Calitornia w the United Soites
Senide, he drew the Following con-
clusions about the basic problem of the
siptalist ecenomy: “ln o condition of so-
ciely and omeler an industrinl orzaniz-
licm whiich pl:d;:h- [P I,:I_Ii"l'l|'l|i,'.|i: I_'_u ut the
rercy il |.':s|1i::|l. Ihe aecomalshons of
capital will wecessarly be s, aod an
uncaual disteibwition of seeabth s gl cncs
o bo obscrved ., This tendeney would b
camicd o the uiminst extosme, untl cven-
tually the larpest accumulations of cape-
tol would mol only subaedinaie labor b
would owerride simallor aggrepations ™

Stanftord gave his prescription for halt-
ing thix monopolization of capital; “The
ong remedy for this tendency, which to
ull wppearances hos besn inerudicable
framm the imidustrial system, s the Co-op-
eralicn andd inlelhgent direction ol labos

Wkl | beleeve oy, the tsme i coms
when the labarmnge men cin prriurm lear
thermeaelves the ollice of l::*:_:u.'llir.|_-l: Therr
oy crhployeiss thal Lhe emnployer clags
i5 leas indispensable in the modern or
ganization of industrics  becaase  the
laboring rmen themselves mosseas sul-
fickent Inscllipence 10 organize indoe oo-
operative relation and enjoy the entive
benefits of their own lahor,

“With a greater intelligence, and with
i better understanding of the principles
ol co-opemation, the wdoption of them in
prichee will, in time 1 imugine, couse
st el (he indvstries of he counbre e be
cirmield] an I1:.' I hease -::|,'|-|||:|:_':r;|li'.c WS-
allemis .

Slanlosl |:-.:-|r||r|.| (kST OO TR E £,
amples momtarviews i the New Fork
Thibne andl  Cinctinnide Engaieer
1887 “A co-nperative assocmtaion &
sagncd b furnish Lalyor Gor Saorming opera
tions is clearly winkun the reatim ol practi-
cul  achicvement.” He countenanced
warkers taking over his own line of
work, the railroad: A co-operative asso-
ciation of men who know how to build a
cailzond might be pble to ke & contruct
Just s well us a corporation. There is ne
undertaking open o capital, however
greqt the gmount involved, that is nod ac-
cessibde tooa ceruin amaunt of Labor val-
untaciiy  pssocioted pnd  Inelligently

ehimeciang fls own ellom,”

Stanford’s. analysis of  the  basic
“prineiple of co-nperation™ 1% nkeresting
:'t!'l_"'i.'h.I.L'\-L" if Ll::l1ll\_'E[I|.IJiI|I|I'I:‘:'\- |=n|'|:-||.||1_,'n'-e-.r|r il
a service Lhat the worker EELE fr, m the
Formn of profics kept sy the employer. Foa
worhors 10 provide this service foe theim-
aclves s the key o their heing abie m
keep the profics of their fabor,

Stanford wnderstood that the workes
co-operative would not anly secuve the
prodits for the workers, but would change
their busic relation to ong anaches and o
mimagement: “The emploves is regarded
b the emplover merely ino the lighe of his
vitlue as sn operative., Bur when men
wre pisoul fo enler partnership in the way
ol ensoperitin, the whobe rangs of chir-
acler ermmes urnler corelul ._-:.n._:mrin:l.-. Ench
sadividogl member of 0 oo |||'|:'.:r.'|ri'.-q-. ALk
ciety being e emplover ol his own b
b, ks with that interes whoch s n
sepraraile from s new psition he en
yoys. Each bas an inverest in the adher;
cach is interestod inthe other’s health, in
his sobricry, in his iecllizence, in his
gencral competency, and zach is a grad
upon the other’s conduct. These would
bz piv ddling in & co-operative work-
shiap. ™ Stundond™s anadysis is mirrored in
recent stedies of productivity in worker
::||--:'-'|_'-ren||'i'|.'|;'g,

Theory and practice
stantford even developed o mmeresn
e amalysis of the effect that cieoper
ariwes wnld ave on the lebor market
and |.|.|||_"||||:-||.‘:-_l.':|||.'1|r He wrke, "“When
WOl s i wWithoaut eraployment. b
contzmplation s necessanly saddening.
The fault is with the arganation of b
industrin} systerms.” Stanford  cutlined
three ways labor would be beneficed:
first. corporntions would have to in-

Cregse wagss o compete with co-oper-
lives m hiring labor second, greiter
worker prosperily weould fnmsiive ok
Eresler  consiwmer e and  hersce
mowe  demamd  for i,
winrkers' expenignce i sell managemen
et lowsd thae matkat with pecgle alile
teneganizs nasinesses and thus lower the
comparative advantage of the employer
class,

In conclueding a leagthy interview in
the Mew Fowk TRlwee, Stanford drove
home his vision by remarking, “In fact
co-operation s mesely an cxtonsion o
the industrinl life of our popple of our
oreat  politca]  system of o self-
government.”

Chae muy wonder, griven thess viaws
aboad capitahism, what Stanford theoaghi
aboul s own career oned ose of his
feflow igdusirmlisls, “Those who by

lukrs arul

EI‘II.'ir E:I|EI'|:|Ii.1.I\.: rll:lll-ihl'l I:!II1|'|Il\.l-:|':'rll'!:II| f|||
tihers r||.'|l'||r||| i vETY preid wnil indiapen
sabde office 1o our systems of indusiry, as
oo organizest,” Srandfosd staeed. *'HBug, "
he went onomnosay, “self-ciplovment
should bz the aim of evervane,”

Toeven talk abowt the co-opesative vi-
ston is difficult today, because in Ameri-
can w=age the terms capitalisim. free cn-
terprize. free marked, und democrocy ure
wsed 50 interchangenbly thar fe ides of 2
free enterprise system distinct from capi-
i sewmids seli-contradictory, Corpo-
rale amd stide vwnership ate sereed up as
1he inhenenl ||[|r|||'\.i||;'~ B lweeem el B owe
ks whasose, Hiel ciearly . Slanbond was
|||.|q.'|||.'.gli||__1: a “thind u.-;_a:r" —  ilmrest
e e ivanersdip which e sivw as
rle wltimate and sl ruhghl;!lwll [
il ree eniespree

The wolwmtary nature of s alema-
tive was cendral o Stanford’s view poine,
he vz highly eritical of coereive or o

Letend Stanford made & forfune bullding the Ceniral Pacific Railvway. He
belleved that &8 worker co-op could have dong the same.
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Baron
ron.....

eritmental  eedisteibution of - wealth,
which was adviscated by communist and
other movements: of the fime. "[Co-
operatives] will accomplish all that is
sought o0 be secured by the [abor
leagues. trades-unions and other fed-
erotions of workmen, und will be fres
from the obiection of even imphiedly
uremmpting fo lake the unouthorzed or
wrr:nglul contrl of the PrOPEY, :::1rli::|l
or Lme of odhers, Stanliol smd, Inaen
blepue oo statiam that is prophetes Tor whal
is laking place in the Fast Bloo tsday,
Stenlond wrote, Al baghalative éxper
risenls i e way of making loscible dis-
trshiition of e weshh produced noany
corantry have Tailed, Their Nirst cfficer has
been o destroy . wealth, e destooy
productive industries, oo paralyze cnfcr-
prise; and o inflice wpon Iaboy the
greatest calannities it has ever cacoumher-
ed.” Stanford’s answer to those who ar-
cued that labor and cagital were infierent-
by opposed. and hence class war inescop-
airle, was that "it should be cleorly per-
ceived thut the dispuie s nov between

capital and lakor. bug beraesn the partial
and actual realization of co-operatian,”

Women's rights

Leland $anford was a vocal advocate of
wirmen”' s rghts. and supported sufftoge,
women's participation in politics, egqunl
pivy tor egqual work, and equod educition-
il l.!_._.-:'.d!":l.l.'l"lil.‘.'-. in '|.|'.|T||.I1n|:: Stunford
Llmversity he reyurred e trusiees Ml

ford  equinl  Tacilities and gave  egiial
hvaritiges in the Universiny oo botls
aeses " T s advocacy of worker co-oq

eraives, he repeatedly poanted o thei
henefits for swormen of @ co-opeeative’s
intransically democratic nafure.

A an example of how co-operatives
world remenve the explostation of wom-
cn, Stanford said, “There 8 po nenson
why the wiomen of the country should not
apcativ sdvance themselves by this act.
Take the matter of clothing atorse; there
gre sixty miilion people in America, and
if 2ach expends 510 o vear for clothes,
thin makes B0 million; it might just as
well po fu co-operative nssociions of

M Runomer 1590 Werker Co-on

With the crushing of the Populists,
ihere was no political foree behind
Leland Stanford's ideas. Even his
Universily lgnored him. His ideag,
iherefore, were quickly forgatten and
ceased 1o have any Impact In the
United States.

wioinen aa 10 these large pastnerships
which pay kodly living woges. At the
same tinwe the grade of woran's lobor
would be advanced.”

Regarding the pamicular needs of
working women due o maternity, Stan-
foird pointed owt thoe since sach co-opera-
tive 15 orgemzed 1o meet its menbers”
nepds, “under co-operution they would
drow wages when they could pot labor,
or the churncter of the labor could be
chunged for them, ™ Stunlon] saw co-op
eralives s a kr.}' mee s o women s 2me
Pt

In the Senate
Stanfosd authmed several bills o che
L5, Senate w help implement his co-op-
erative vision., The first was his Bill 10
provide a legal basis for the incarpora-
tion of worker co-cperatives. Om May 4,
[887. 10 an intzrview with the New York
Tribne. he stabed thas part of the hill's
purpoes wos to abract atbenkion ks che
value of the co-operitive principle upon
which car industrial svitéms should be
Fowmdad. 11 will be o povermnmental nfles-

Stantord's idess had an initial
impact on the University; he fought
for the emancipation of women, His
ideas with respact fo woman were
far ahead of his timas.



tation o the value of the co-operative
principle, which gloae can climinate
whint hus been called the conflict betwesn
capitul arg Tubor™

Thiz interview appesred, perhops by
m-cneidence, on thee fimst anniversary
il the Haymirkst Kol in Chicoga, This
was both g amd romie; The nicd etup-
Ir_-l:l-:lu'riu_!.'_:l sl wa i ke Lo e B basur
day by 200,000 workers amd lurmed into
oz ol the Bloeslies atiscks on Lels
derinstraters in UL, Bnsieay. 1 broaghi
labor issges o e Torelront, Bul also

Stanford University. 15906, following
thi San Francisco earthquake.
Slanford's vision was forgotten by
then. Ater his death there was no
mowement to keep his dream alive,

preoved b e the begenning of the end for
the Knights of Labor, and with i, the
centrality of worker co-ogeratives for the
LS. labor movement.

Stantord, slthowph an outzider o the
vo-operative movemend, and despite his
dedeads in Congress, seems fo hove

tolboved 1) closely enough fo pat some of

Hx Buesic tdeny b feaisiation. His miost
Famcrs elTord wis his bill for issaimge cor-
et baaseel onagricoliemel boad valee, In
Hese bk | BEER many ol the hoge furmers’
toeopermdives Tnalad, 1w |:|;rl:'|: pur -

Opening day: Leland Stanford
wanted the University to encourage
co-gperative work-organization. He
called for “thorough instruction in
the principles of co-aperation.”

capse the banking estnbliishment refused
to finance them, It was the problems of
lack of nooess te capital wnd the contml of
the curmency by the banking estublish-
meant thue drove the co-opeTitives into e
potiticn] srern with the founding of fhe
People's Party, Thecritical insichl of the
I-"-:|E|||Ii.q'5-: LTS S HE] |;||'|i|;.| wor il e
asceidbenl e long as the governmeni
st currency only b0 e ks, Thenr
“aublressury” plan wodld have had hiz
Cmited Seades Treasury [Ssuce curfency
dircotly o the citizess o Iow Bnberest,
Stanford’s ball meorpozated the elemen
of sauing cufrency ks Fasimers based on
land walue.

The Land-Loan Bill was widely dis-
cussed, caming Stanford. the wealthicst
man in the Senate, crificism as being
“flly  impregnated  with  sbeindistic
ideas,” and spueming moaves by somie
within  the DPurmers”  Allisnce  and
People's Panly to nominate Stanford o
their candiskabe for Presibent in the [3H492
alaciiom [ivmove thut StEnlond declined)
The ball lso resubied in Stndond®s ous
i Fron e presadency of the Southemn
Pacific Ratbmoacd Iy bis business pariner,
Colhis Husnmgion

That Sranford s Legeslative effosts b0
a lasting Impression upon Gdgantzed |a-
bog is perhaps best ilustraced by this
ancedote, Dring the great Pullman rail-
road strike o wveas atber Stantord’s deuth,
his wile Jane was in Dunsmuir, Calitor-
nig, und urgently nesded t renem o San
Fruncisco, Out of respest for Leland
Stantord s memory. a Colifomin com-
miltes of the American Railwoy Union,

which hud cal lesdf the sirike, went s farus

:.__ & #;‘h::‘
¥
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i make up a special traln o provide
transpart for her,

Stanford Universily
Stanfoed Believed in the power of new
ideas to improve society. Thus he made s
major effort o promote co-operutives
through cdwcation, amd in pariculor,
through Stanford University,

=1 wennt this imstitugson o deal particue-
larly with the welture of the mosses,”
wrnlg Sfambord fo the University Presi
denl mohis dost signed leter. Stanlond
] the First mr:ling il the 'I_|.-1|'-.'r'r~.ir'_-.'
Trastess that i ihe pranciples oF co-opes
alien ““will be foumd the preates) lever tn

Altenbeng wanis Stanford Unlversity
io recall [t founder's vision. He has
used the occasion of Stanford
Unlversity’s centennlal to reviva
Leland Stanford's forgotten vision.

23 Emmmer #9590 Worker Co-op

clevate the mass of humanity.” Ab the
Opening Exercises in 1891, Stanford
todd the frar class of Stanford stodents,
"W have also provided thut the benefits
resalting  from co-operation  shall  be
freely daughs.”

Some of theése student= appusently
Lok Stantiord s words (o hears and foun-
ded the Students Co-ppertive Assoctn-
B o 1EY ], T evaelvedd into the Stantord
Bosskziore, which 15 i ||'|:-|.|r:1lr:|| HERIEHA|
operative, The Geully and olhers organ
teecd o coeoperative high schood i Palo
Al for thair children. A proup of low
vicnre siidiems ok over the basracks
tt Fand bwoesed the Ploiversiny’s con
SETLICERII L'l-'\i'\llkl‘.':'\- Ak fan ol Es 3 I"\C:."l.'
Imanaged deimacratic -'.'L'l-l.lpl'.‘la[i'.-c“'
ko simply as "The Camgp.” Stanfosd
had called for “thorcagh instructidan in
the principles of co-operation.”™ and the
Stanford Univeraity course cataleg for
the first year lists Economics 16, “Co-
operution: Tts. History and [nfleence.”™
But me such cowrse was foumd in subss-
quent cotulogs

Defeat

Whal became of Stanford’s effors wad

vl worker oo |p|:'1'.;4li1.-r.u 1 the Senale
il af the l.l':il.--.*.rr:ilg,- ! Slanlond was una

hEe v gel aither hes eo-opoor Bis Gl -losi
bl prassed in the Senate. The |R36 co-np
bl weas twice divgped bocawse of Sran-
ford s abseace duee tooillness. Stanford's
fand-loai il had a very different course,
From the moment he introduced iche met
appodition in the Senate. But Stanford
fought ienaciously for this bill, introduc-
ing it three rimes between TR0 and
1892; gach time it was Killed by the Fi-
nance Committee. The Senste wis not
vyl ready tor the “revolution in fingnee™
Stanford said he wae offering, MoeKinley
wirlld wan the THM Presidentinl election
by cimpaigning against just swch fingm-
cial revolubpans,

Al The Ulniversiy, Sanlord v wision ol
e edlacahion L snpeon worker coeoperi
teves mever Became established. Leland
Erandond died 1wo yearsafier tha Univer-
saly opened. s penher President David
Stars Jl.u:'d.:n, e Leland's wafe Jane
EStanford, who took on the governasee of

Photos: Stanford University
Special Collections

Farming al Stanford Unhwersity, 1891,
Stanford wanted the Universily for
ihe working-class,

thie University, showed any evidence of
sharing Lelund Stantord’s infersst in
worker co-operatives,

But the uliimate reason Leland Siam-
ford’s vision wews ned imiplemented in the
University probably goss beyvond this
There ure limits o what ome person, even
one oz influential & el Santond, can
ot change society mthe absence of a
mss movernent. With McKinley's elec
tan and (e defear of the h\.puii.ﬁ:a i
1896, the conpefative movement was
crished. Leland Stanfosd had mooappas-
enl edperence inactually seting up oo-
operativies, and when he established the
Dlmiversicy, he gave it a standard hicraz-
chical corporaie srreceure. Wich Leland
Stanford and the co-operative movement
both gone. there was ro fonger any co-
aanic connection betwesn the co-opera-
tive vision and the University, Stentord
missed the opporiunily fo torge such o
comnection when he fwiled 10 establish
the University ibself under o co-operative
miock:f

Leliml Stambord”s vasion was nod andy
IR, U OeRE INme Wik ErIIiTE:'_i-' I’llr;.:ur
fen iy Lhe Stanlond Linpwersly commnunm
iy, This Torgedting appears o have heen
Gaerdy raped, occurneg within the firso
decide of the University, Undouheedly
gt nf the faculty and administrators
kncw of Scanfoed's wishes, bat they
ceased o speak and write of them, und
thus the knowledpe was not fransmitted.
This execmplifics the manner by which
the co-operative vision, although i
survives in the retugia of co-operntive
businesses in the U8, , becomes unaviil-
able as & concept to most Americing
Making this iiea avuiluble, by revlum-
ing snd retelling the hstory of the co-op-
erative maovemsnl, must form o parl of
the movemen! s efborts 1oy

Les Aftenberg marmed his Ph.O. in
Blologlcal Scéences at Stanforo
Uniwarsity in 1985 Me currendly is a
research scientist studying evolutionasy
theary in the Department of Zoalogy a4
Ouke University (Durham, NC 27T08). A
lengthiar version of this articls was
published in the Stanfard Hislorical
Eocisty journal, Sandsfosre ama Tile,
1d441): B-20, Winter 10000 copyright 1880
by Les AMenbarg



One of the waditional appeals of

worker co-ops and other forms of
worker-munaged firms has  begn W
couneer the alienation caused by top-
down burezucratic management tvpicl
ot capitilist compamies, Worker-cwners
aionld be “masters of thetr |.I|:.w_-11|1}'."j|hlt:
[E%} ;h,url,in::ip;lli.". i slirect and rn;::ming,;."ul
wity in the imypeerlanl iy -teeday il
strutegie decigions.

T aceompladl s goal, worker co-
ops have sel limirs on their size. Thus
Schikmacher i Small b Bedwifu! noted
that the Scon-Bader Commonwealth, a
sucessfil wiwker co-op in England, sci
350 cinglosees as the maxinwin member
commpatible with Industrial democracy.
In Mondragon, the same number was sef
05 & maximum size.

Perhinms the most ambitious attermpd to
limit the size of worker-munaged enfer-
prises copumed in Yugoslavia during the
constiturional Teforms of 1974-76. Sepa-
rale co-ops lobslled ws BOALs (Basic
Cirgemications of Associted Labor) wens
crendesd 0 give production workers con-
ol ower sich dratezi husimess dece
xi-:_:-u-. as ivesleid amd pcome distnbia
e, This crganzzational plan was alao
appdred o the socizl-service sector (e,
lealth, education, coliwre and recrea-
tinn}. Fach BOAL was affiliated with
other similar orgamizations w0 form a
coimplote business enterprise (Composine
Organizotions of Associated Labor or
COALED

A disaster

This “small is beautiful” approdich hus
been adisuster, In Yogesiovin, it has con-
tributed o collapse of public suppor
for worker self-manugement, In France
ind Spaan, it ks contrbueted w the virto
il |’|i¢:_|¢]1r\-q:i|r.;|n:_'|: ol |n||r|'_||:p.'|e:r|l - LIS
The Mondragen system hus reversed 1
woll ondd 1% nonw .;||,'I."..'¥I_',.' |'rn||'n|'-|i||;-_l |
comsolidation of s member oo s 1mii
Iurgrr batsic units and into even |i|r_|:::'r. mn
begrgled proups, In %idlencia, .‘:i-|'l:|1n. Ll
NEWEr su-op movenenl s armslating tse
Melomdrazon stuciare

he change of philosophy a each of
s cases could e esplained i weomns
of unique sitgations . The disimantling of
the Yugoslay system of worker-managad
firms is & manifestation of the collapss of
comimumisey fn Eastern Eurcpe, or the
changes in Mondragon are in preparation
for the Buropean Ecanomic Comimnity
i 1093

There is an clerment of truth 1 all thess
expianations. but oy anelement. o the
new global ecomomy, smollness may be

BlG is hetter

The “Small is Beautiful” theory
reconsidered

attractive, but it 1s size that ix successful.
That may change in the futurz. as the
demands of o sustuinable econormy
necessitate smoller scale production. But
for the present, Lrger corporfions e
THIMe cumpesitive,

The reascas for Yugoslavia's econom-
i stapnation are comples wnd hotiy de-
biedd, Howeyer, ome of the generally
recoenized factors was the oost and inaf-
III_'iI:nL'}' waocialed wath Ui Flr\i:lhl-l;"ﬁlli{"n
ol BERA LA, The decentrelization o deci
swvin-rsaking within enterpises mads
difficult e sespond ragadly amd effec
tiwely to the Eoropean market and inbai-
national competition, a  necessiy if
Yugoslavia were 0 peopress on its de-
sired patch toomarke-oriented refonns.

A new vislon

Unlike Yugostavin, Mendragon wis able
b reverse its sdvocnoy of smaller units
before its system wis hurt economically,
The current plan is g0 redece the numbers
of individual co-ops from 165 o 100
(hereby incrensing their membership by
aboaid one-thrdy sand e link thess “level
e g LIS i | [P BT Mlevel twa™,
prganieed] around  gommon markel
seclors, ?".I'rﬂh;:]_:u.' deEcissams on mves]
menl arf kel pl:lrlmnt: AT ht"ng tak
en @l the B lEwed. Mo chos=s (fie cen
trlizarion stnprehers. & “thinds leyel™ o
op comgress has replaced the co-opern
Tiwe Bank If:a_iil [abwral r"I.IFIIJ:HE:I a5 the
supreine co-ordiadeng amd rule-nuaking
|'||.'l|'J':.'

These changes are a far ery fsom the
carlier vision of a cormmunity of self-
veliant - co-operatives. Howewer,  the
feadets of the Mondragon co-ops are
quite ermphncic about their neccssicy: “Ei-
ther recrganize on the same basis as the
multinationals or face extinction in the
fiercely competitive European Economic
Community.”

This centrulization of strutegic daci-

By Paul Phillips

sion-making would appear o strike at the
heart of sellf-manpgement or co-opera-
fion. To compensute, the Mondrogoen
Group is making en extru effort 1o in-
vodve individual co-op members im the
proscess of change — or what they call
“formagion,” An average of 5600 per
worker is being spent on increasing edu
cifion  pbhomie "l-TI_II'II‘lI'.I.g':ﬂIIH BTG
gimleslwngd MY i“t: Lhe I'l:ﬂruilll.'lH [ru
prarms o new echnologes This ex.
'|:|.!I54:|.|EIJI'L' wk i sddition o the education,
social seevices and adjustment programs
cumertly provided.

Criven the competitive challenge of
Eusopcan inpcgration, the Mondrapon
Crroup has adopted an intereating variant
of co-operative philosophy: Co-opera-
tion means wolontarily subjecting each
individual's imterests o that of his‘her
co-operative,  subjecting  ewch  co-
operative’s intenzsts to thot of the co-op-
crative community, and sobjecting the
co-operative commamity’s inferests o
the larger community (in Mondrzon's
civie, the Basgue communiiyl, The over
all apmlered s survival and expamsion,
--;:-Tru:'r_|1||'\-_u -::-nI_'\_-.' Fll_lh'\;.i"_li't' h_':,' cemlralized
-:gr,a.l:-.gi-:_: mnmaEemenl

In comlrast, the ‘|:"|a|:l_~:'-'-.l.|.'. ﬂpprll:u:l‘. lcx
I'.||:'-:'-|'-r':|11 nbegrshion hias heciome defent
s A key imdeitor i the ks ol any
= [ =) c'-f -\'.'IIrI1I1I|.IFI1|:|-I i I.'(ﬁlhl'!’l.'l.ll.'.ﬂl:l: I.I{
the el af idealizon o an iseieasingly
periatie single-party sysiem, However,
in Yueoslavia's haste 0 émbwace a
it bt CCimImny ased Liprny niniliia-
tioial corporations, it may be “throwing
out the baby with the bathwates™ —
that  is, eliminating worker sclf-
management in total, In that case, size
may bz very ugiy'm

Paul Phillips is the dirsgbor of Labor
Sludies, Unkversily College, Winnipeg.
Manfoba, He hae writlen extensively on
worker gall-managamant,
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13 subsidiaries in 6 countries and worker owned

I the difficult times afver Wiorld

War e, when work was scarce, o
aroup of mechanics ar lmola in Emilia-
Bomagna =cl up & co-operative work-
shop, Their first job was (o nepair soone
garicultural threshing machines.

Mow, 7O wears later, this co-0p is
world leader againsd capitulist competi-
tors inthe supply of equipment and the
ercction of plunis for the coranyics indus-
iry_ It isa maojor force inits scoond activi-
tv, the manuthciure of crown caps for
boitles, SACMI  (Societn”  Anonimo
Coerperudiva Meccunic di Imolal o
kept the link with the Founding mechian-
iws through itz nome. The co-op reported
o tamover of 2E9 billion Bire® st vear

el nel prodil i metarly 43bn. Acconting
y Hentler Benat, the hmsinee diresor,
prospecis Toar 19N e _g-:'-.:-cl amd resullx
shivnalel ke u-:'-r'll_n.lT:lhIH.

2 Spnmer 1990 Weeker Cu-om

Thie co-op kas ne debis and suong cash
ceservics, Cheer three-uarters oF irs out-
i 15 cxported o nearty 130 countrics.
SACMI has becoine parent of an ivtema-
tionad group with |2 subsidiary compa-
mics, six in lraly and seven abooad.

Ressarch and
development cantre
Crut of its own rescarces SACKI inves-
ted 11.7ba, lire i on orescasch centdne

opened lust September in the presence of

ltaly's Minister for Sclenditic Research,
Anicnin Buberti, The centre iy research-
g new maedersnls emd production
processes  lor ceramic fikes,  sanitiry
ware:, kitchenware, melracionies, a5 well
e o areawn and serew cups und methods
ol glosyre, 1 has owver 16,000 parth
sitmpdes Froen difleren] counimes so il
liar {'!L.:II.'I;I!!'_ oo ceErmemie tiles pl:l_nl 5

wanted in Indonesia. production neachin-
ary cam be adapeed to local raw materials.

SACMUU s fovcign subsidiaries arc in
Argeatina, Brazil, Pormugal, Spain, Wist
Crermany and (opened this year Mexico,
[n Canada SACMI had whar Benaz: calls
“rather o particular cxperience.” About
ten years ago it built a factory for ceramic
tikes &l Trois Rivieres, Québec, for an
[talo-Libvan client. I falled. and the
plant was taken over by an alian, only
te fuil again, The province of Québec
then promeded the estoblishment of o
coumpany., Les Tuiles Dynamark, o zed
prosfuction mstorded, bot this also come
ternothimg, The plamt wis dismantied and
the miachinery was fransberrsd 1o the
Lisa, so 5ACME now has no direct m-
wolvemend n Onmsla

The 5400 pureni r-|11'11|||:_.'k GiHI [eei-
ple. o whnarm 250 wre members of the co-

Above: SACMI's headguarters in
Imoda, aly. Worker co-op has about
£300 million of annual sales.

Left: Halian Minister of Scieniific
Research Antonio Auberti (cenira) al
opaning of SACMI's Research
Cenire,



op und the rest owage eamers. Eoch
mernber hus subseribed 19 million line as
o cupitol shore, which under present |eg-
islutiom will never uppreciate in vobee, In
iddrion, members cim leml (o he co-op
al :_'n._:-uu.l inleresl Tilke 1B bisans
amammbing  n |akE i Y%m, o,
SACMI s |'||_1|i|.':|-' % i piky wall; Indsvieu
al rermimerinm, | H s I R TS b The
imclustry averape

The members have do approve: the
Pudeet and policy declamns, amd elect
For twioeyeas tenns a Tive-reember boand
{in whaeh I1I|'_'|1|i:‘.~|.‘:|x|‘|i|1 ik EINE '.'i-'ﬁl'llcll.
The board apponits the nangers, whioan
neemally members of the co-operative.

An bn-depehe stady of SACMI and of
another  [mela  industrial co-op. La
Ceramica, has boen comiplered by Riobent
Oakeshort of London's fob Ownership.”
Oinkeshott writes, “Though SACMI s
management-manaped, it I8 ungeestion-
ably worker led,” He adds, "The kind of
buziness success which SACMI has been
enpoving with worker leadership 1= at
varinnce with much conventional think-
ing, Por pccording o the lntter, o work-
[oree B5 st ir||.'4||'_|i|I_'|_5|;' ail Iili-.irlg )
Il.|r|__:-: term oview amd Al TIr'JIr|I|.' :||l.'.-.:'_|.'~.
'|:-'ne‘.!'-rer I'|1E|'x1r comsrmpEn (rales of grey
ard cash bonusas] o capital invastiment,
That vaesw 15 snnply confounded by re-
cent SACMI experience,

What, then, lies bt (as success™
Benati has o doubes, 1 belbeve that a co-
operitive asaociation has wathin il a se-
ries of chances that allow it tooobtain (if

properly mansged) better nesulis chun
other companies organized in other
wiys, for example. joint-sock compa-
mies ol a s lussic capitalistic bype,” he swid
ik recens svmposiom held in Londoen o
dflaciiss Chgkesholl ssisdy, The bass rea
s s Lhing “the worker 15 nod agadinss the
LTIy bl sicles with the L:.'-rn|-|:|11-.-."

Copycats beware

Femati stresses that SACMI s experience
canned simply e ocopaed by others

SACME s very much a product of i< own
|:-i:~E|||'_'.'. crivirnannl and cultiwe. Hiw.
aver, Benali sees worker participataon as
ane of the major issucs cowraing 1 in-
dustrialized society, He said while in
Lomdon, “The coonomic realiey of the
developed world @5 an abundance - of
money but lack of a qualified workforce

[t i= easior to find money than it is o find
bruins. [n futere, the mest impomang
thing will be bruins, not money. The
econemists have wosolve this problem by
introducing workers into thé cupital of
the compoany.”

Por ¢o-opendord, SACMI appears
v L CrILICES T OO e v 1S gnjunlj
lass than bl s workforee e mem
bt 19 242 gl of 537 nowe, whout
2800 oun of GH). 35 this not o demal ol oo
apaiative  principles? Seane ki ool

clisenl woskars" aristocracy 7

SACMI replics thar the breach s ao
A glarimg @s mieht appeai. A numibar ol
Wige camery &re on a members” waiting
lisr. Tor there is a |ln||1:|li|'l||.:1|'_l,' |1:ri|||.| ol

five veurs amsd 0 mimmum entry age of
24 Bome workers are nob interesesd an
membership. Expenence shows thil few
sand to jonn aller the age of MY Applaca-
tems have o be .i||'||'||'|_l'l.'|:'|.| b the boamd
-"-.|.Ir|'|illhll;-.' thies bt os niinl absove eiur,
bt the e e fas iI.I'Wij_'!-"q. helievied in he
vitlues uf
uslace

B s i s il of the Tmola scene,
Immla, - tovaen ol BLTHRY inbiabdranes, 20
il les sonthieast of Bologna, kas a sorong
[efiwing tradition dating from the Eas
certury. The local ecannniy i3 the most
“ppenperativized” of any in Haly, hinola
and surcaandings — soiee B0 people
— cfmtain 63 co-operatives of all kinds,
with 28,000 members and an annuwal
turnoiver of nearly 9000,

As Benuti suid. “In Imole the working
class has been following the ditficult
pach of self-manapement for nimsst 100
wvegrs.” This still hodds pood, evenif the
pren's soril composition bes champed
nutably: there ure noa ar fewer blue and
iy more white collar workers, oflen
with diplomas or degress: In Imichi,
Benat wenl on, S hembers feel ) oand e
aliy o, e ovemers of their husiness,
Mobody over the last 20 yvears fas suc

e
mutual soliafarity and sociil

cesdled in mposing any bausiness chosce
agiimsl the members” will, Mobody has

Ingide SACKMI|: Main office has 500
warkers, about hall of whom belang
te The co-aperative.

Photos: SACMI
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italy's
SAGMI

Cont'd

sipceveded i i1r|p||5.i||_|.-_ the ..1|1|:||1i||I1|||.'nI
o any board of direciors or -::I‘I:I.il‘]h:nillll
undesirahie io members,

The towin hias ather idusiril co-ops,
such asg CTR, bosn after World War 11,
with help from the then Brish miliiary
povernor. [t workers were bews o a
private firm. whose premises had beci
destroyed. It makes dentists’ chaigs and
mctal fitkings for buildings.

La Cerarmica, the other objoct of Oakic-
shiott s study, is the oldest industrial co-op
in [alv, In 1984 Giuscppe Bucci, Follow-
cr of the republican and idealist thinker
Grinseppe Mazzini, gave his firm away to
his 32 workers, kolf of whorn are ilitee-
ate. The wathorties thought this was
merely o tax dodge, ond kod Buced in-
vestiguted by the imternal revenue. The
co-op survived mnd prospered, wnd noow

claims do be frith largest munutocturer of

veall undd Noor files in Ttaly, [5th Jorpest
i the wisrld,

Les rouges
BAUMI belongs 1o the | £ P ol
delle Couperative e Muolue (Lega o
“Lagmppne foeshuort ), ome of thires matonal
danbrella growpings. 1 beartland s the
Emilia-Bamagna region. Stroag  local
Co-operalive  organizancas, cmbracing
aectors such  as  eetailing,  farming

2 Semmer 1990 Worker Co-op

(“production and labor™) manufacioring
construction, housing. toarism, seryioes
and culewral activities, exist in the re-
gionnd capital of Bologna, and in towns
fike Modena, Reggio Emilia - and
Eirvenna. Bolognw is also seur of the big
Lepa insurunee company Unipol snd of
tha  tecently estoblished bank called
BANEC (Banta dell’ Economia Coope-
rishivied, though the notional headguarters
nf the Legn tsell is in the capitl, Bome,

o all sectors, thee Lega had 17,324 ¢o-
|||1|.'r:v|li'.-1-:'\.' al yearend 19EE, with 3.1 mil-
hem  members aml okl lemover o
MISEGhA, hee, Lonfromes Tered,  mi-
Tiemal president, has been frving with
el success 0 recrEanize the I.-:_:gu
tl a more colesive Toree, In seclors
like civil cngineering, agri-business and
||‘:1..3i|1|'|g, CO-0ps . are |:'rE'i:||_|{ _|¢1'|‘1||.|5-::|'J 51 4]
big g anits, foomeet the sharpening chal
lenge of private cocporations, Tradilion
ally weak in capital amd financial re
sorecs, the Lega bas nor onky founded
BANEC. bt also is seriing up 2 nepaork
of financial scrvices, With the odher -
tional groupings of co-operatives, it s
pressing for legislation foo allow the
revaluation of capital shares and the issue
af minority shares in oe-0ps (0 outaide
shareholders.

Truditionally, links with trade unions
hove been clese. Barly this cenfury, the
Lega wus bownd by & formal pact of alli-
ance with the trade unicon movement und
wilh the Tademation of mutoal social n-
siTunes societws. Mow  relotions e
meg distant, und co-ops negzotiate s
aripleyers with wnmions o wige mbes and
-ulnrll-::-:,- men| condsbions, But ihe gegres
of wmaatzation i 1:.'rli-i::'|| co-np s hgh

Like many big Halian organations,
the lefowing Lega s swhject
Timr Kadgeer — i0 politics, Inflieence and

SNTIE 5 Y

o jobs afe lraditionally divided =

tween Commiiiaes {majosity |, Socalists
{substantial mironty) and Repablicans
famal]l minoriy . Bt Tured is & Commuo-
nist. and ke Conumunist partes every-
where the lealinn party faces & crisis over
its future. This is reflected in the Lepa’s
leadership, where the Socialists backed
by Bepoblicans are clamouring for mons
say, It is to e hoped that politicking will
nox hamper economic effectiveness

Mevertheless the Lega mokes moss
evopomic impaet than the other big
movement, the Cothoelic-oriented Con-
federavione, or Contederstion. It has
23,198 co—opendives with 3.6 milhon
members and iotal dummevier of 22804
b, bere, Imcontrast 9 ihe | 2, i lidis the
fimancial backug of o mational network ol
alfihated ragal savaings hanks.

The third, and smallest ratonsl organ-
axabiom, the ScanciErsome of Associlion
is contmibled by Republicans aml Social
Dremocrats. I has 3,221 co-operativies,
wiith 1990000 members and odal wrn-
over of 4 560 b, fine,

There are puimemus ofher Co-apari-
tivies outside the three pational bodies,
particularly in house building. Sonse arc
senuinely independent — peaple band
together o build an apartment block in
which to live — while some une promo-
ted by local politicans. & few may be in-
struments for mafia infiltvation, By law .
nl! showld register with the lnbor minis-
try. Bugid is u shadowy world, snd even
ministry officials admit they do not huve
the full pictore.

SACMIL s only one mothe many-
cedored . spectrum of Badon co-opem-
tives, Hut among afl the genoine omes
mins & conunbment e ecoromie demog-
RECY, 4% o vl means e feelimy (e
needs of society today.m

John Earle b o8 (reslanee jowrnallel who
hag Barved from Rome B3 e Sconomics
cerreapandant far the Londornr Tines snd
Feeuters. Hls curreni address 18 Yia Udine
1, 34132, Trieaks, |Ealy. He ks ihe authar
of Tha ltalian Ge-operaiive Mavamend,
London: Unevin Hyman, 1885, £25.

T are woowi | K [oe o the dolfar,
Cakeshoir, B, Werkers ay Endrenresenns: Too
sirveeng pwceess ey frem fiple, ol Deenendien

Ll o9 Poland 51 Lomdon WY 3063, 59900

SACMI has developed stale-of-ihe-
arl qu.lipl'l'ltl‘ll far the ceramios
Induatry.
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Social ownership
in Yugoslavia

By Paul Wilkinson

The legislative chambers for tha
republic of Slovenia in Ljubljana,
Yugoslavia. Slovenia is one of
Yugoslavia's six republics, and has
indicated that it will no longer ba
bound by legislation from the
national governmeant.

In the last fow monchs Yugoslavia
has cxpericnced ablosdless sovolu-
tion, O the poelitical front, the republics
of Croatin and Stovenia {two of the sin
republics and two provinces which com-
promise Yegoslavia) have held their firse
miuiti-party elections since the Second
World Wor. On che colowra] front, the
issue of noionalities hes crupted with
demands  for  indepensdence by bath
Croatia ond Slovenia In the economis
sphere, privafe ownershup ol property
has been lewalized , and all restmstions on
Foreign invesiment hives bean rémoved
Wirkeers” -.i.".ll-1r|:|||.'|g:'..'rnﬂ.:|l. "|"u;.=:||h|.4
Vi s HRETEE comtrbuticn 1o The work

plice democmey movemenl, 150 o
legrally  sgumraniesd.  Evan Bibmkar, a
SEoveman ecommmist gt it this way: “In
Yigoslavia, evervihing is in the procesa
af clange.”

Paolitical change
The Agpeil elections in Slovenia saw & co-
alition-of six opposition partics under the
name ' Demos” sweep the Commiunists
out of power, winning the government
and the right to name the Prime Minister.
Mevertheless, the Slovenian Commo-
misis werg not completely  repudinged
since Milan Eucan. their candidate for
the Presidency, wion by o lorme marginom
n platform uppealing to Slovenion na-
tiomalism. This phercmenon muy e bes)
prderstond by w story abowt o jowrmadis)

who met an ofd lady the duy wher the
clection and msked her how she voled:
“T'm YETy happ:,- Feladm™t by 1o ol o
the Communists,” she saul, *1m relly
fed up with ong-party mule,™ The jour
nafisn asked wpwing 5o owhom dul oo
virle for?™” The wotmn replied, “ B Mr,
Eovmn, of coorsa, He's the best, even
|h-:_:-1u__lh he™s & Coanemsmist.

While 1he Comrmemists retuned the
Prrasidency in Slovema, the Croatian ol-
pclinng saw e agposition coalition win
hiith the Pranse Ministeship and Presi-
dency. In the epublic of Serhia, wheeo
single-pary elections were held less than
acvear apn, pressune is building to declare
theiy invalid. Many observens expect
e nswles-party elzctions before the end
of the vear, with the rest of the republics
and provinces quickly following Serbia™s
lead. Once the repubhic and provinei!
clections have been held, mudti-pariy
elections ut the federul bevel nre certain o
follow, probably befose December

The economic crisis
Underlying thy  political  and
turmioil is the precarious stale of the
Yugoskoe scomoemy, which e besnimon
sis since (980, In that year Foregn ded
repched B balbion, procuchivily s liw
Ing shnelarels I'-e'.,«_-_'_:m iy Ll aml wn
¢|1|;I||}'n:¢:nl imerewsed 1o one aoellios,
hosnt T8 per cent of e Labor fosce. [n-

elhrns:

[athon becwme a sy of bife, with paices e

Wonker Ciepp Summer 1990 2%
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I TORER. inflaton eeached a peak of
ZHN per cent. Ante Markoovic, newly
elected gy Prione Menister of "‘|"IJH|'|:1.|.3'-'ia
i 1989, reacted swaftly, He arranged foi
mew mokey o be prined, ond in oo
dramatic anneanceiment in Parliament on
December 17, 1989, he pulled & now
bank nobe from his pocket and declared
that inflatton would stop. To moke pood
on his pledpgs, he made the dinar convert-
ible with the West Germun mark onn 7:1
basis and implemented o tight-mopey
policy which bus led toreal inlerest tiles
of up te 40 per cent,

These drustiy measures hove sopped
indlatiom ard restored condfidence mthe
currency, with the reaull 1Bl "|'||_|-:-.::-i.:|'.'
citbeens have Lken bome the snvings thiad
II'rE}' bl invesied in I'q.ln-eiy_u ek, How-
ever, lhe |Li?ﬂ_+l level of the dina &!L’li.lﬁ'l
thee Cierrman ruark has led tooa decrease in
eaprts and an isrease wnnpos . There
bias Fszen an acceiesativn of bankapeics
and o skvrockcting uncmpdoyiment vate.
The May 12 to I8 isque of the Belprade-
based nowspapes. Podiica, stated that
sonee 0500 cntegprizes with over 2.7
million employees could qot pay their
crodetors and were facing bankniptcics.
Alreody GNF hos dropped by five per
centand it ishand to ses how the couniry
cin wvonicl @ sevens recession,

Anuther pspect of the Morkovic g
noimie retorms fies been the abodition ol
socil ewnership ol weerkers sl
i el s am oniegnated sapgciad sys-
em. An umenchmen] e The "r'|_|._|-_-::-.-|:1.'.-

Fisiny  betwean

Consfitution, pazsed at the end of 198,
ended  discniminabon against  prvote
property wnd guurinteed equal tresimenl
b wll formes ol ownership,

Im pididitigar, the I'an-:er;r'ririt-.-. B el
the v o Hanks, bols prbssedl an 1948
e vartl iy all types of investmant 1o
Foreign  cupital.  Whereas  wider the
presiais law, enteeprises were povermed
b a workers! couneit elected by the ein-
ployees of the enterpinses, ander the aew
law the powers of the workers' couneils
have beon severely curailed. Ino joint
weihes  beoween Foreign owviers and
Yougoslaws, the woskers” councils have
bzea rnieed o the rights 0 appoeint one
pmploves mpresentadive o the managing
structure of the enderprize; o be consulied
o working conditions; and o participate
in decision-moking. us ngreed on by -
vestors . Wholly wned loreign compo-
nbes are md regaired (o constimts workers'
cerkils, The nghis of emphoysss o such
cepipunies e hinuted o those specilied i
Ehe collective agresmesil

Tito's legacy
The system of sccial awrshp was ss-
tabthished inthe carly 19505 by Marshal
Tito, Yugoslavia's war bero and prcsi-
dent ol FOEO. Sacial ownerahip was &
deparune from the Sovie-sorle centrally
plannesd coonoimy that had beea sctupin
1953 Semetinees deseribed a8 2 market-
plunned econpmic system, social owner-
ship wis an attempe oo find a middle way
between private ownership and  state
awnership of capitul. The ides was o
cimyert state, o public enterprises, into
sacially owned enterprises by fuming

them over o the workers. The nghis of

crwemershn [l I B sl -;,i:iz'-.-.l,:ﬂ_',.' with
the workers themse lves, who wonrld e
erise haerm |.:||II|-.:_:I|'.¢I:r'. Al resu e, D
1o R LA T ol Tunetions helwesn wner
aml worker vonld be elimimaled. Workers
wesnit |l ghesm b salale 1o pariacipade inoall of
the processes of prodectao, including

3 ommer 1590 Warker Ueop

dlesisions whesai Therr |'|n|||u|,:|, umil the dys
iribubicn of saminges,

1The L:::mrlle:lu-r.nl:lr_l.' malin el sl
Tn:mu.g-::rru:rll" mesnl el .axx-urnl:ll:.- il
workers would elect the workers” council
Feonn amang thelr eoen mgamibers as the
aowverning body of the enterprise. The
workers' counctl, wineh was o B ove-
apansifle to the rank and file and subicct
wo recall by refercndun, would choose
the general manager of the snierprise
This function, however, was pootly de-
fincd. The penernl imonager wat not-
mally selected from a list presented 1o the
wirkers' council by the loca] commums
povernment,  which  represented  the
Yogoslavion League of Communists, In
spite of this limitotion it is clear thad
workers' councils had wide  powers,
which rmechsded the right to make invest
ment dacisions, disiribale profits among
themselves, amd W vein the coanirnitne s
nerrimses [or __-zﬁlr.nll MIARAEEr,

i o |:-|:|.||1 wizil | rade v Lnion Fivo,
1he |:|_r|;:|:s| |'u_‘.rr |1||||ﬂ||.-:|:~1 i '::|-::-'.-|.=:|:|i_1, the
toar lestder poanted oul thar fn e gast the
appainirment of general manager was of-
ten based on pelitical considerations
rathey than  upon  appropriste  quali-
ficatcons. Onee appointed, the oencral
manager had the aathority to select the
management team. Annwal plans for the
cnerprise and proposals for investment
wre preparsd b dhis tenm and presenced
ta the workers” council for approval. The
workers' council had the power o veld
management proposals bt rarely did so
[t terms of worker inwolvement, he
nofedd thet there wis one member of the
wimhsers' council from every depirtmend
o {avilifwe the Now of information
L BT n‘.gn!:l_‘r nlﬁelinf} weere el wilh
witkers every three mnnihs 0 explain
procductica anid enteprsse Niasees, wnd
minles of weorkers' councel mestiegs
were posted. Fronn this desceiption i is
chear that while workers had the eight 1o
eoiatiol the Eu[::‘pli.i.-_". L] .|'.l|'|:||'.'|'l.|"-€: the

The Ljubljana Bank s a
soclally-owned bank, which is now
open for purchase by private
Investors. This change of ovmership
ia part of the government's

privatization policy,



Union Pivo, a socially-owned
company, is the largest besr
producer in the repubilic of Slovenda,
Urdon Plve Is sobd throughout
Yugoslavia.

management team femsdsd ke dominide,
While workers sometimes. vetoed propao-
sals they found unacceptable, 11 was
paragernent whoodook the initiating rode,

Taking stock

The Yugoalay aysiem was e’
thase of other Eastern Bloc cowntries,
Bodhy i terins of supplying the seeds of
consumers and in wrms of workers' par-
ticipation in  decision-making. Un-
Fomunately, it has been unable to resolve
certain critical IRswes.

[n exploining the failure of whai he
now considers “am attractive but utopian
system’” Slovenion  econorist  Ivan
Ribnikar lecatad the oot problem in the
it thist nee legal persom or body actoully
anyned the spnty (permunent Tunds s of
the emerprise; conseguently. mogne Tl
respinsiile, CEvery |;l-::-;i_l.- s I8, sl
||-.:ni:r|.||J3.' cwtis M, was q cosnmon
"l"u_!.:l.rﬁ':ﬂ'l.' |].r_'m.'r||:|li¢-1| ul '-.ﬂz_:i:ﬁl:r' riwmel
firms. Since e ownership of an enter
prise was nol specifically located, (here
wag no incentive cither moinvest In ex-
pansion of 1o aias new enterprises, Me-
cording io Rikmikar, a second weakness
of the sacially owned finm was the high
debticapital ratio. Such firms coeld only
survive and expand whese financing was
available at & negative nominal interest
ritbg. This coused continucas inflation,
which was augmented by the povem-
ment's printing of monsy o cover the
borrosamyr of enlerprises from banks 1hat
they themsslves controlled, Job oreation,
horwever, remuined high becuuse of gov-
ermrmenl guaranlees of full empleymend
basseniunlly investment in each enlerprise
ol geeur Al o direct sost B the enter-
peise, Thi cost 1the euuniry, hiapyer,
wizk pence nskabi ity amsl o kowe level of
pecduchive elficiency, Some critges of
the Yugpeslay swatem lave wviewed s
pobrlems as an inheremt characienste of
labor-ranaged  firms. This  criticlam
dioes not ake acoount of the system's his-
tary.  The Yugoeslav  system was
developed by governmeni legislztion as a
top-down monopoly based on ideolagi-
cal principles. All catcepriscs wene me-
juired 1o set up self-governing structurcs
but workers themselves were ot in-

virlved in developing thesse struteres ond

riles of operabon Also, unlike the
I'l.-1-::-r.-:|:'r:|¥||r1 swsben ol wisther CE-OpETil-
Hyves, walh its imtermal -:::|]:-iri|| ACEMIMS,
1t‘|5||'.q-|'---.|;,:-.- wirkers hd mo o mdivadend,
|1|-_'r.-m|u| theke m fheir enla;:rp'ri:ir. b [4)
imecliznismm was |JE".-L'I-:_:-_|'\-re|1 I el the
prnfits allocated o workers, so that they
coubd e reinvested. as i the Mosdragosn
syatem. Instead, Yiaosiay woikess en-
died todistrabune the profics o themselves
and 1o relv on borrowing 1o flsaeee in-
vestment.

In addition, ioerfercnce by the
League of Communists discouraped the
workers from developing a responsibie
attitude to their entespriscs. While work-
ers were allewed to distobute profits
imamg themselves, the local comimane
govermment had the power o revoks
these decisions, In situations whese en-
terprises were profitnble, high tixes of-
e foiik st ol the surplus, Thes weak-
r_'I'IiILj:I: wirkers mobiwalon 6 |'||'|._||,1|,||,'.¢
Conversaly, in uu'|:ﬂ'-|"|l.4|'|le. gitunhinns,
gevernnenl cotld be counted an fo prop
g the enterprse, so there was linle in
CEntive o operie responsibly.

Aneaher weakness was the inabiliny of
the aystern o find & satisfaciory e be
tween the workers" council and the role
of management. Since the general mana-
ger's appointment wos often more velat-
ed o cutskde politicu] influence than o
the free choice of the workers, he/she had
a oo deal of avtonomiy. There was Little
indiwation that monegers  understood
their mole as un educative ong, o encour-
ape and numure worker participation.

For example, inan agroulturol co-op-
enpive | wisited, the mannger pcted in a
dosmingering way in relation fo the work-
ek, tespandieg on thaear behalf and dis-
counng them when they med o speak

for themselves, Anntber tnchicalion ol

:na.alug-.'ri:d per was the Slovenian
Clyambier of the Econoy a bady which
had been ser up 10 bargain on belalfl ol
the enterprise managers with nepre
sentatives of the workers.

The future
While it is considercd desiratle in the
few Fugodlavig to nestruciure the exist-

ing socislly owned enterprises, there is
noconsensas of whit to do ond bow tedo
it Sewme sectors of s:n.'ir.l:l.- Fawvirr full
privitizahon, wath secially gwned com-
pumies beimg fivgd laken over by the stals
unel dhen wold privide mvesioes, A
e _g-.-ene*.mll:,- .r::l.'¢|'|l-re|| e, Honkaver,
SUppors partial privalizaton,  Lilioes
andl matural monmpolies, ke sailioads
and power stations, would e convensad
toatate ownershig. A scomsd geoug of so-
cially owned companics woald be con-
verted oo joint-steck companics, with
sharcs thar woald be sold o privaze -
westors. A third group. while also con-
verted 1o joint-stock companies, would
operate with some restrictions to pootect
workers” rights and the interests of socie-
ty. These lutker enterprises would have
three fypes of shares: those that frude
freely on the morket; untrensferable
shires sold only 10 workers; ami shores
iwned by pension funds o perhups by
Lhe sbiee,

While these and many edhier LD
Lo ame bedng oated, e wnkncwn o
ol U egaistion seems o e the workers
thermaelves, Wil they agres 1o give up
thair  puaramtesd  tghts 1w self
maragement i exchange for s dwngr-
sluge of stoek? The answer 15 il uncer-
taiit. Sheald the workers refuse, gioups
sweh as the Chamber of the: Econoimy
plan to lobhy the government & capro-
priate socially ocwned firms in oeder o
priwatize them. While na one B suee what
the mext few months will bring, [ find
myself agrecing with Ana Barbic, a
sociologisl, who regretted the tendency
b reject the achizvements of the past 440
vears. Perhaps,” she szaid, it wouold be
wiger 1o look o the past Svstem wnd to
choose the geod things from g, mther
than o throvae at olf awoy 'm

Paul Wilkinson |5 a doctoral shedant In
Adult Education at the Oniark Instliuta
tar Studies in Education (252 Bloor 51
WL, Torombo, Ontario, MSS 1V6L The
imfarmation far this article is based upon
loctures, discussions and site visits,
which took place during tha manth of
May in Ljubljana, Yugosiavia, where ha
participated in a course on workers'
sef-mansgement.
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neoGO-0Perativism

Mondragon
prepares
for global
economy

By Jesus Larranaga

Co-operatives Hal wese borm under move 16 hgher levels of organicatams il
the puding hamd of socialisn deas will b pecessary 1o Torge Tederalive
arew i a given historical comextamd i links and paces. Each hagher level of o
small markets. As legally independent:  ganization demandds the @xplicit reounci
umits, they have bad w create federations. ation of sovereigity, a gradual relin-
a5 an expansion steategy, although their  quishing of poser. Thas ts a cartbon copy

Mondragon's co-operatives have colnpetitive value isdoubiful. This nexd-  of gofitical organizatons, The Eumopean
investod heavily in research and cl is not the best for overconming the  Commmunity  itself seflects & somilar
development. Timsigations of a medium-sized vation, prscesa of federation.  Howewer, al-

The Mondragon Co-operative Group though political decison-making allowes
stands at the thresheld of ataining a aew  for delays, decision-making i a compet-
idendity. thue of 8 megagrowp. 150t is to ifeve marker demands specd. The marked
continue as a group. it must ke new,  moves 80 28 that success and failure
lurger steps and create systematic power depend on the abilicy o respond quickly
links., Small groups are not ndequate too — the copacity (o make immediae deci-
mect the challenge of large markets and  sions. And this is the Achilles heel of the
new technologies. Therefore, we must  co-opesative svstern. Bxpansion strate-
comizing the geographic madel of organi- — gies involving the purchase of companies
wution with technological and market  apd alliances with others must be eme-

miadels in order 10 survive ploved. We need fo emphisize the inte-
mration process within the Mordrogon
Strategle Integration Co-operitive Oroup ds @ means of

I e abepaspons Meressary Wy meur up four l_l;r;'-l.'g:lh armd ns gn ndermediice step bo-
Ehie I'.l.ln!r!t' il the fature musl be ._I:|1'i||g. wilrdls |i,IT_|£-Hr klr._;l-;-git_'.',._
SO e 15 ruTImng it The |T|i|i|_||'i|_'!.' ] Hemwewer, we must st answer o lew
commgsreies of s certaim sive aml ir|[|||r- -'i|11p|r band wital Ejuest s Woall 1he socnd
rance e about 1 Nnalice siralegis lor colleshivism ol the dhifleren] commune
alliances, o thal ey can move in the e suppeTl miegndion whan epensting
ww B ancd the rest ol the worldl, We  accounts favor some gl barm odhers]
&1 ﬂ']-::-llLl!'Hi-'_llll okl b Uhee e II'.i||§__'. Are the direclors rr.;u,‘l_'_.' wmnel bk 1o crsck
Co-nperativism tkes plece inthe full- the whipof integration'? 1z secioral fusion
riess o any, where the organs Lt repTe-  of it Nasion |'||.'n|'|i||ihlr with decendral -
senfalon endd power are compsiible, To ged HEIHECh ] izl n.-:-:;:rlrmll'-ihl:,- T

M Hursngy | HHE Wi ker Coeap



Doezn't integrtion meim the loss of o
el i|||:|¢r\-e-n:1-',.m'r' el |-c|-::n|i::-.""

Ihere ure al
swgar |,1I'1|1h*gr.|1'.||n: The e 1o e slron
ger il the desime 10 marntain miasimal

[
L

Pweis elethends 0

desnncracy in coanmumites that have
kot and Dived withi s, Mo one is foreed
Pl sn beause of the Basic eo-aperative
m ||:::|l|-.: af the ri;clll 10 Fre: asandiatlion
But those whe decide 0 1ake the step are
Cacoeg tee st diffaculr and imost mean-
el chatleings in the history of co-op-
erativisin,

MNaoco-operativism

In the theory and praciicie of neoco-
operativism (o give this rew fonm of or-
gamization a nmncl, intangible capital
and horizontal links or dependencies
flaurish, borm from joind creative activity
and. intellizence. Decizions miest con-
verme on thee finnl poal of what woe wunt to
hecorme. which is:

A suprra-repioral edel, adegritely
orgmized, winh decivion-mading power
owver e strategic and marggemnent vari-
irfes (iad gre Recessgry i thiy new plob-
@l .

Thiz would by the concepiual delin
ticem, bt i SVETY |,I:|_=.- priln.'li;:-e:. 10w lid
it imFlr'nrnl'.n|_: W -;,:-T_g,:ln:.r:l.lulrlill
irrumzements by sector or brunch af
Iilrll'r-'. il evern I1:,' rl:'_|.'_iIII'I. wilh e R
hecommng more compeliive and g
LR o shibahle scake.

Infense work sonld he reguared om e
soccilled hortsontal links:

& gpeciblived research and develnpmeni
ceEmtes 0 Each seclor

Land siratege markednsg;

alized  corporatc bages and

COPMELLIb At i)
oy I-I.'Iil.lll.'ill_lf\. LScRt B B bt r(!l |.|IJIL':T.IIL"'\-|_"|- Al

shares in r'un:i_nn .:rm!p:nicﬁ and il'|||'|l

wontores abroad,

® 4 prading company for the Groug,

® operations hranches for training . qual-
ity and managemens;

& and an apex organization with a brosd
capacity for decision-making.

Thisse suggestions for & possible solu-
[EON assame  acceptance of o in-
aredients; ideolomy and necessity. Tt witl
ke imagination and the abilicy wo hardle
the barriers of the roatine amd the com-
ventiond b solve these problems The
miost ditficul, bul the best patt, remiins
tovbe dong tointearate ebficiently a1
SUrvIvE over Hme as an inadusirnd desm:-
CACy

I wm eéerioin that ol Jose Miara
Ariemendi | lunder of the Lﬂllﬂllr.1g:\||
i i"-:_'-|||1§ wens alive, e ool bpve inven
e i “nen” of sorme Kbl o anolher o
hridge gaps, i hreach barriees, withiool
r'.!rrill'-r'.l:::HE'l |.|II.'! i(llr:i] II'!. -:::'-l1||r|ur|||it'.- -.|f

[ ] wa

madividuals taking resnnsibality for man
aging therr Twinres, Por Becoming s of
A boidless cominicy . m

Critice of the Mondragen Group
heave moted the sexual division of
labor, Women tend to be located in
lower level jobs.

Jasus Larranaga was one of the founders
of ULGEORA, Mondragon's firsl worker
co-aperative. He remalns a leading figura
within the Mondragon Group, curnentty
the dirpctor of International Relations
with Fagor {B o San Andréas, s'n — A&pdo
&7, M500 Mondragon, Spain; Telephone
34-43 T4 A6 11} This article was 1aken
fram a lengthéer version by the same
name. |t was translated trom Spanish by
Larraine Hernandez.

The Mondragon Group continues to
change its struclures in responsa to
new clroumstances. The commundty-
basad system of co-operatives in
Basgue, Spain, kas fransiormed
iteetf Into & megagroup with a
neoco-operative philasophy,

Fhotoa: Trabajo ¢ Unlon

Worker Co-op Bummes |6 51



The 10 PRINGIPLES

The Mondrugon co-ops, in the Basque reglon of Spain, have revised their 10
busiv principles. The principle: are based upon those formulated by the Roch-
dabe ploneers and opdated in successive congresses of the International Co-nper-
ative Allnce, the accumuolated experience at Mondragon after more than 30
yiars of entreprenearial co-operativism, and the need to maintain the open and

dynigemic character of the princliples.

The Mondragon principles

I. Freedom to join

The co-openuive  experience of
Moendragon 35 declared open to men and
women who acespl the: busic primciples
ungd who possess the protessional guile-
fications requined for jobs,

2. emocratic erganization
ALl worker-memibers have an eguil righl
Fos e, Bonocvwdr iml B0 ke T HeE mermbers
are recpnred 1o |'|:||'I||:ir|:-|1|.1 Iy woling In
Hee annual pereral assembly and in the
electivn of e bosd of dineetors, Mam-
bers gl ke pan i discossions with
bioard members during the resr of the
Vel
3. The significance of work
Wiork is the 2ssential factor in the trons-
fomation of nagre. socicry and, indeed,
humoen beings. Therefore, Mondragen:

ah renounces the Yemplovment™  of
non-members |

b considers thut work has g predom-
nunt role n co-operabive enireprensur-
ship;

o comsibers work as the hases Tor the
clistribation ol prolis,

i widens the |'|r|.||'-:-!5-:'-.i||z|.tl aphions of
w1 the worker-rmermbers

4, The inctrumental character

of capital

SMondregen oosiders capital as accimu-
kgesd wowk., Consequently, cach
membes’ s right e remneration and o be
ar of the co-operative is subordinme
cnly o the co-operative’s continuity,

E, Participation in management
Drerrrscratic principles are involved not
only inthe election of officers but wlso in
mcmber paricipation in management of
co-operatives. This requires that mem-
bers be kept informed aboul manage-
ment's policies und activites

XX Apmmes |90 Wnneer Cooop

6. Solidarity in remuncration

This principle 15 enacted through a scpls
of puvments, wheh is less extreme thun
i other types o bisinesz srganizsion

¥ Inter=cm-ngaration

A% n.-:-:;u.i::llh ol ellwiency ancl 3% a <on
crete prschice of solielariy, the ';:ri1||,'|;r|u
ol e [y |||1r:r.'||i-.:~|| sl e maafes
among the co-oferitives (hy reions anid
b sectns of prsluciong, thioagh the
creation of superstructieral entities. By
wiorking for the benefi of all the co-oper-
atives inthe gecup and by working along-
side ather co-operatives in the mowve-
ment, these superstructurnl entitics en-
deavor o improve the movement in gen-
eril.

#. Social transtormation

The Mondrugon co-operatives endenvor
to expund their influence n Ewckal
Hermia (the Basgues country) in onder o
facilviale the constnsc ik ol 3 H._-|:-|;|'||:-. T
ciely wilh more Tresdom, solicznty and
juslies

9, Unlversal dharacter

SMondregon procEaames s solidanty watls
all peaple who work for econemic de-
mincracy within the Tramewark of a so-
cial economv. Tt subsecribes o the
principles of peace, justice and develop-
ient, which are characteristic of interna-
tinnal co-operativism, 1t maintains sofi-
darity with Eurcpean and intermasional
movements o improve socinl justice
throughour the world, and especially
amantg Third World countries.

1y, Education

Foome of the shove-mentioned principles
15 fepsible without she allocotion of sul-
liaemt economic ind human resoarces fo
education im s diverse domoms; Cis-1p-
eralive, prolessimal and peneral

By Mary Carmen Romero

The Caja Laboral Popular [The

Feople's Bank) has been central to
co-op development in Mondragon.
The Caja has branches throughout

the Basgue country.

Mary Carman Romesd & & doctoral
ahudent gt the Dvlario natkube 1or
Studles In Educaticn. The 10 principlas
wara ariginaily published in Trabajo y
Linfan,



_ REVIEWS

Communities on the Way: Rabuilding Local Economias
in the United States and Canada

By Stewarl E. Parry, State Universily of Naw York Praess,
Albarmy, 1987, 254 pp., paparback, $15.

Reviewed by George Melnyk

Stewart Peiry heads the Cenre for Community Economze De-

velopiment in Sydney, Cape Breton, Mova Scotia. Since he
was the divector of the [nstitute for Mew Enterprse Development in
Cambridge. Mussachiseits, and feguent consuitent fo Cape Breton
when he wrode this book, it reflects that tmnsborder experience,

His focus s community-based sconomic development {CLLY as
he his experienced it from the Gk tothe B0, He descnbes famsel D
a5 a produst of the radicwl 6y who began hies pumey by doang a
sudy of worker-owned garbage collection companies o San
Frameisen fen Francisoe Seavengers, Diviy Work and She Pride o
Lhenership, University of Culafornis Press, 9785 s then workad
with the ~"Wor on ]-"-:_'\-'.'cn;_'_.'"m urhiimn glwll-n'-.. where soame ol the Gt
community developroent organieaione begin,

L ammrumidties on dhe Wiy |'|n1'|-'i-:!-::'-: i s ounl 0f T ol Theke
carly projects, ane in Clevelusd, Ohio, amd the ather in Sydney,
Cape Bretmi, Borh aamed 10 provide affordabde housing and ens-
plovament. Perry considers fwo cructal Tacloes: atniides and inat-
TRE |'||,.|i||.|':n;-|;. He writes, ""l':.:-!::r\-::duLu 'EI‘IEJ.I:_E_L"', QPR sl predanile
and Tacilitate the wse of the human and sther feanuices ::."rﬂr.ll'.'.- i
he ecemmruenty” (eriphasis mine). But this cannor happen, he
argues, 0 enly g segiment of the community. The whole fabrie
af the eommuniny must be nvolved. Orherwise threatened -
cinents will sabotage change.

Perry warns that the ideas, atitades, prefercnoes and walues
feuleral wnls) of @ communiey are casential 1o is definition of
coonoibe activity, Econoric developiment is nod solely business
dewvelopreent. IF it is treated as such, iowill result in dependence on
outsids reROWCes.

He zocd on to outling what he considers to ke aoseccessful ap-
proach; A conumunity must fnd it own woioe by confromting the
leaznl histosy of depression and expioitabion.” Omes i has foeand
that voice, itmust creats a stable institution that e presses ifs iken-
titw. This institution must be broadly-based in the community und
4o everything from providing wentsre cupitnl, owning propeny
and businesses o joint ventures,

Community development corporstions tuce many challenges;
Perry lists these and moakes suggestions on how they cian be dealt
with. Hiz own assessment of CED is positive and ercouragmg. e
diees pot mention worker co-ops extensively, theagh co-ops in
peneral play an tmportant mle in his concep of CEEY

l-':r_"_l."ﬁ bk 1% 4 :_'hall::ngp; to Ehe wiorker su-upemlive nuerren
ber mokets jts ol in CED mome promansnl, B showes os thal the move
meEnd meseds f o n kot rrcre work weth ORI arwsieds ared crrpmain
w0 Thit worker G- Begoane T ol the s nstreaen O copgmmeniy
revonsincbion,. Here 1= an -:_:-'pr,ulrluﬂi.l}' thadl wer Canmal gnore.m

George Malnyk ks a consultant and author, He can be resched at
Maw Lanark Consuttants, Suite 470C, 300-148h St MW, Calgary,
Albarta T2ZN 2A1; Communities o it Wiy |5 available for 518 from
tha Cantre for Community Economic Develo nt, 436 George 5t.,
P.0. Box 357, Bydney, Hova Scotin B1P GH2; [902) 562-2233.

Arnete Becmecida, UL

Fast food in
Fogolama.

You won't find hot dog stands in Fogolama,
Nigeria, But we can promise wou a different
wayv-alliie. New fare. New friends.
Challenge. And change.

Two wears living in another culture and an
opportumty bo work with others who are
striving to improve their lives, The work is
hard, but rewarding.

We need somecne speclal. Someone who
wants more than 9 to 5. Someone willing to
try something different, The person we're
looking for has experience and can live on a
modest salary.

D wou L skills as a cooperative
development officer, business manager or
financial advisar? Then join us. Join other
Canadians working in the Third Warld,

For further information please send ywour
résume to: CUSO DT-Y, 135 Ridean Street,
Ottawa, Ootario, KIN 8K7

Worker Lo=ap Sumims [9F)
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_REVIEWS

Co-operative
Communities

We're the Boss

By Brian Pollard, Michel Lemieux
and Aex Tasker, Matianal Fim
Board of Canede, D-5, PO, Boux
G100, Monfréal, Cuébes H3G JHE;
(514} 283-9000); Screening fime; 29
minutes; Viden — 52085 (home|
and 44,75 (institutianall,

The Kalian Co-operative
Movement: A& Portrait of the Lega
Mazionale delle Cooperative e
Mutue

By John Eade, Umwin Hyman.
London, 1886, £25, 15-17
Broadwick St London, England
WIV 1FF.

Reviewed by Jack Quarter

What do & filin about the senatkl

Acadian community in o westerm
Prince Edward [sland and a book abowt
ltaly's co-operatives - have in cormmen ?
Baoth highlight how osdinary working
pecple huve besn able o create integmt-
ed systems of co-operatives 25 8 meant of
meesling their communitics” needs.

First Evangeline: [t is a story about a
community and & people. The Acadians
wre v of the obdest cultural groups in
Cinila, thelr ancestors coming  from
Primes to MBeovn S<otia’s Annapolis Vil
I|:I_l,' i The sixieenth venbisry l:'_f||'.|ghl in
the wiars batween France amd Brigan,
they wers |,|Ih|'|l;"|'l-|.'!lj by the Hritish 1o ghe
Llmtedl Stales in [755, ||nl'r.-' W return e
Adbanbie Camula soms vears: laler,

|||lJ:|:.'. Acudig  commoniies  Ere
Tommil thoughoal ibe Aot |'-r|1'+i||-.:e"-:.
anil o COpEnYes |:-|;_t:|r i pmperian e
within them, Mome has coplure] more o
tentvn than Cthe  Evangehne Grop
Evangeling. Prince Edwant [stand, has
by hasled Mehe undispuebed co-op cags-
tal” of Morch Somerics (Gee Worker o
o Wal, 7 Moo 3 — and with good nea-
son! Within  three  sdjacent  villapes
iWeltington, Mont  Canmel - and
Abrahim's Villagey, swith 2,500 inhab-
itants. are a cluster of 16 co-operatives of
all tvpes, cvheacing services fom the
cradic 1o the grave.

The hub of the sysrem is the Evangel-

M Homme 1990 Worker Co o

_— i

ine Credil Linion'Cuisse Populaine and is
affilintest omgamization , the Baie Acodien
Wenture Capital Fund, financed primar-
|_:.- ':::.- USINg ot [l per denl ol ihe Fa-
brimmiige v iclends |1:|i|| iy eredil wmon
b Take e € ':|_'i|| bl P|,1|'|||.|;|r
in Mondrigon, the Evangeline Credic
wnicn had eaken the lead. eszential to the
cormmunite’s welture, In financing and
planming cther co-opemtives. Amoag its
recent projects are twe workar co-ops —
the Ofde Barre] pototo chip fuctory and
Lazs Petats Asacliens clothing —and even
more pressively . Scihiom Pionesr Vil-
lage — & restaurant, bel, pionser vil-
|:|._|g_l_' re-creatiom — stmchared ns 1 com-
|I|U|'|i.|_l.' -:1.-:'-'\.-_-:|||1|1|r.n1 CUI-Lp

We'pe the Boti is cngrossing fiom be-
ginning toend. & Brings o little known
part of the Cunudian mdosaie o lite, with
a lively portruyal of the commaunity. in-
termixed with information nbout the co-
operatives and their problems. The film
cun be owsed or hoeme by ineerested
viewers und in educational contexes,
Timging From courses on commanity de-
velspamen] o socinl stedies,

Northern Italy

Wihwrens Dvangeling may stund out on
the Canpalion co-op landscaps, i bae g
mintahire d the inlegrled co-op systems
in Maorthern Iridy, portryed in the book,
P fealion l"ﬁ--q'.llr.lrrrr.l.i'.'.;' Merromeer, hl"'
relired radisl Johm Earle, Barle Drst
Becime :-|L'r.|1|.:|i1||.:~e| wilfi The CLE AR
teves ol Morthern Doy when he served as
the ecommmnics correspondent Tor e
Fodooy Thaeys and Bearers, winle Based
in Foene, Previoasly he had bees s B
ish ligisen offteer with the paitisans
the tweuntaing of Yuposiavia during the
Second World War,

His bk 35 ome of the few op-to-date
weroants in the Enalish lanpuape on
bily s co-operafives, It issusy reading; 2
reffection of LBarle's skill as & jomminlist,
ungl povers muzch more thin the inbegnu-

The Evangeline Credil Unlon'Calsas
Poputaire Ie the hub for co-cperative
devalopment.

o OpeTHil Y eommuniies ol R-.d.E__:.::ll
Ermtlen, lmode, Mowdens, Bavenng aml
H-:_:-ll_ll-:nil. The Jallan L& aneralive
Movement adepaly portrays olloal tha
conaniry s CrhCIpHETiLy e |.'Il1lif'-.l::illi!|:':. 1=
clading the three powerinl federations

e Lega, Conlederazione and Ao
aiome — and the nwvenwl's lstory,

Hewever, it bs the chapiers on the co-
pperative communities of the noth (the
Lega's.  heanland)  which  indicate
parallels to the Evangeline Geoup, The
geale of Haly's co-operative comimisni-
ties i reflected in Bare's portwaval of
Imola, Haly's "undisputed co-operative
capifal.” Imola and #s  summoundings
Cabous 0,000 pepple in otal) “congain 65
co-operatives of all kinds, with 28 000
members and an anneal tumever of nearly
) billion  Lire” (gbout SE billiop
Conodian), This commanity wlss contuins
s of the largest warksr co-iperatives
im the world {ses Karle’s article on 5ACMI
in this editom < the migizine)

Regpio Emilia, in which the regional
hendspoiriers of e Lagi s bocaled, s
aiunlly mpressive, Therg, Legn Viee-
Presidenl Brune Veropess prodly de
woribecl s comimamLy le me arud pskel
whei ber thisre i anything similarin Can
i, | 1eld b wbenl Evamgehng, albei
explaming 11 consises of three very smatl
williges,

Communiy deselopment specialisi
luave i led B Learn from both Evangeline
and Morthem Haly, And The Mational
Filin Basard's. W' ee thte Boav. and John
Earle's, The Froliur Co-operaiive MWeve-
segal are pood staring points =

Jack Quarter is editor of the Wrker Co-op
magazine Together with George Melnyh
he edited and contributed to Partners in
Ersterprise: The Whrkership Phencmanon
{Mariraal: Black Rass, 1289),



Labour Unions & Economic Policy

“The sxpansion of warkers' rights is required. fo ensure
that workplaces are subjec! to greater democratic control;
fo ensure thaf workers share in the benefits of economic
developmeant; fo make iife itseif more fulfilling; and fo make
Our ecanomy mare productive,

— palicy document, Canadian Labour Congress, May 1990

Worker co-ops share many goals with the labour movement.
And, with mare than three million members in Canada, unions
are a central instrumant of economic democracy. If you're
interested in community developmentand warker awnership,
you should know what unions are upto.

OUR TIMES is an independent magazine devotad to labour I
affairs, and published by a unionized worker co-op. In esght I
editions a year (for $18) you can get first hand reports, palitical |
s3ays, fiction and poetry, and excellent photographs — a | P
I
I

I

I

I

Crur Times, 330 Dufferin 31, I
I

I

-

Byt Code
window on labour’'s world. g
Tel, (4167 5315762
Call or write for a free sample copy. | Fa 416} 5387

The vast majority of workers in the Western
democracies lack even the most elementary
voice in decisions that affect the business
that employs them.

JE Wb

G PARTNERS IN
#%) ENTERPRISE

The Worker Ownership Phenomenon

edited by Jack Quarter and George Melnyk

The curvend interest in new fooms of cwnesship of te economy
sgems from a number of sources from worker boyout to prevent
plant shudown o workers” demands for sell-expression and
democratic control. The inahility of cstablished cconomic
O EAmISANONS K meel even madiscaal needs has led 1o the babief ten
worker cranership is an idea whose time has come,

This book is about & form of busingss — the worker co-Operative
— in which workers arc owners, The eesays inthis book provide a
record of the worker co-opersive movernent bath s 11 stamis al
present and histoncally from the first cxperiments in the TRGOs,

RO ISBN:0-921689-44-6  SI6.98
'EI.AEH ROSE BOOKS |




INNOVATIVE RURAL COMMUNITIES

AN INTERMATIONAL CONMFERENCE

JUNE 23 - 2B, 1991
CHARLOTTETOWN, PRINCE EDWARD ISLAND. CANADA

A CALL FOR PARTICIPATION

Aural communities throughout the developed world and beyond are facing serious
mmmm:’[‘y development problems. In recent years there has been a call for rural communities
to exercise local [eadership and initiative to address soclal, environmental and economic
development and management issues. Such a response by rural communities means that they
must INNOVATE.

This conference, with a special emphasis on success stories, will explore how rural
communities ara adapting and innovating to achiave viable and sustainable environments for
rural residants,

Topics that are to be explored include:

> social, environmental and economic/demographic context for innovation,

= technology as a rural eommunity developmant tool,

= small business development and entrepreneurship,

= rural community strategic planning,

= public and privata partnerships for rural community developmant,

= sustainable development and rural communities,

> human resource development and rural community development,

= the role of senior levels of government,

> innovative rural housing,

= leadership training for rural development,

= innovative rural land management,

= senvicing rural communities.

The conference will be of interest to a wide variety of professionals from the public,
university and private sectors involved with rural development issuas, Individuals are invited
to submit proposals for conference presentations, workshops or seminars, focusing on
any of the above themes or related themes. Proposals should not excead 250 words and
should be submitted by December 1980, Resaarchers, practitioners, and communily leadars
are encouraged to submit proposals. A selection of papers from the conference will be edited
and published through the RETRSP publications serlas.

Proposals should be submitted to: Floyd W. Dykeman

Director

Rural and Small Town

Research and Studies Programme
Mount Allison University

Sackville, New Brunswick

Canada

EQA 3C0

RURAL&SMALLTOWN

e T ————————————————————
RESEARCH & dTUDIES FEOGEAMME




