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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

QWe make the things you can count on.

Gay Lea Foods Co-operative Limited Is owned and controlled by Ontario Dairy Producers.

Good Value RRSPs

When it comes to RRSCs, good value means:
* a wide choioe of flexible investment options
* spocial seourity features unique bo a

life Insurance compmany
* competitive rates
Good value also means having vour policies backed
by a company you can trust — The Un-operators.
We've built our reputation by providing sound
financial investment advice for over 40 vears. That's
just one of the reasons why we're Canada’s leading
multi-line insurance company with more than 350
offices nationwide. Call The Co-operators for RRSPs.

Good Value From People You Can Trust

(}g the co-operators

Insurance/Financial Services

* KRSPs = HOME = AUTE) = FARM = BUSINESS =
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_ EDITORIAL

Defining the Movement

fs Canada’s worker co-operatives prepare for their founding convention
April 4 1o 7 in Anfigonish, Nova Scotia, it is-an appropriata time to reflact upon
the nature of the movement. The decision tofarm a naticnal organization 15
truly historic because it refieciz a new strength.  Earfiar attempts to form organ:-
zations of worker co-operatives, particulary’in the late 15th century and in the
1930z, lacked this strangth.

While we applawd this new strength, the problems that have undone past
aitempts at devesoping worker co-operatives have not disappeared. It seams
impartant to mention this because it may infleence sorme critical choices about
the nature of the maovement,

Oine option is to view the worker co-operative as an ideal which is suitable
in particular for some small, labor-intensive enterprises. Lnder this approach,
the: strategy would he o organize only warker co-gperatives and to see ather
larms of employee ownership or related co-operaives (e.g., produces co-0pera-
tives) as sarving difterent, albed related goals.  The ditficulty with the ideal-type
scenana |5 that many axisting worker co-oparatives already raprasent signifi-
cant dapartures from the ideal. Many worker co-ops emplay 8 greater
proportion of hisad labor than membars, and as a rule employeas are paid ess
than rembers (who also are not highty paid). This s one of the significart com-
promises workar co-aps have had 1o make in cedar to functicn and accomplish
what they have ih a competitive markel

Given that an ideal form seems very difficult 1o crganiza, it might be best
to view the worker co-oparative as only one mechanism through which warkers
can gain greater control over thair workplace, This view would lead 1o a sacand
option of creating a broader moverment, which would include producer co-oper-
atives and oiher organizations in which workers have onfy partial control.  This
option might lead fo assisting employees o organize as 3 stakeholder within
ather co-operative models and reaching cut to the nonprofit sector to promote
the concept of employvees as one stakehalder within a democratic board struc-
fure,

Where dogs one draw the boundary? That should be a topic of debate
within the movernant, As we ses more and more public corporations taying
with the idea of employess as important stakeholders, perhaps #'s fime fo say
that the objective is fo promote demacracy within the economy and other social
institutions. Within that frarmawork, the worker co-operative is one form — an
impartant and insprring experiment. However, it is important fo advance the
process of demogragy in other arganizations as wall,

Jack Ouarter
Editer
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lan MaoPherson
Professor of History
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Funding Co-ops
in Ireland
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LETTERS
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CONFERENGES

Conference
Call for papers
The Canadian Assciation for Sudics i Co-operation (CASC ) will
hald i4 amwal confereace froo June 3-30 1991 o Cueen’s
Liniversity. The confeience g, “Colohalization ad s Trpact oo
Co-oporatives,” ghould be of intesest to researchess and activists
throughout the entive co-operatiee and crodit wion secoe,  For
registraton - wd hosing mfeemation (menton CASCE contast,
Secretamar, 1991 Leamned Bocicticd Conferance, Qoo™
Universay, Kingsion, Oncano BTL ARG Tobeeome & menier of
CASC, write to: Diouwg Holland. Canadian Co-operative
Aggncintion, 275 Bank S, Swite 400; Ooawa, Outario, K20 216,

Workers' Self-Management

The Council of the Infermational Assocsation for the Boonomics of
Solf-Management is holding itz Gth itemational conforence &
Comell University in Ithaca, Mew York, Aopust -11 1991,
Prezentations imvolving thearetical analysis, case sisdies ard fro-
ml ernparical evaluation ane mvited. The conferenes i8 mseidis-
ciplinary, For more infonmation contact Professor Jan: Svejear,
IAFESM co-ordinator, Depl of Economecs, Univessity of
Fittsburg, Pitsburg; Pennsylvania (PA) 15260, LLSA

Communal Studies

The Internudionnl Communal Soudies Asseciatien s bolding is
third comfers=nce July 25-25% 19491, m Ehrzabethtown, Pennsylvimia,
il the Centes For the Sty of Anabaptist and Predist Groups oo the
mgnpus b Blizabethiown Colkes, Ths conference dimws -
ilemics il pructinoness from cormminal assoctidsms Sinoezhoot
the workd, For pene infurmision corad Doosld B, Kraybill,
Yoy Clenter, Eheabethiown Lol e, E':|i:-.._|h¢l||lllwn| Penn-
syl FIOR2-2306: (7177 167- 1151, ext, 44k Fax (717 367
TheT,

Founding Convention
Representatives of worker cocoperatives from acress Canaca will
el by Antigonigh, bove Sootia, Apnl 427, 1991, i0 foana a
resitbouial o i Eation.

Fow raove informiadion aboit the fomding corveaiion contect
shoneded B sracicle ot e regivmd Pasis: West — Manty Frost, RS,
F50 Voaruress, Vameosver, Brinivh Conlinnifug VIR SAY, (| 495
FrF Dravio — Bob Allaw, SUMAC, 457 Palmerston B,
Towrs, ity MGET NG (416 5370547 Qudlivr — Huguede
Griarad, Lex Nuages, I827 pue Graaeio e4f, Moaivdal, Dudhes
HIW [55; (514 520-0651, Atlunnc — Peter Hough, Cioh-
grwctar s Co-op, RARE 55 Peter's Nowr Seoilg BOE 3B0:
(M2 ) 533-3120,

Mondragon Study Tour
Grep Macleod will lead his fifth sfudy tour o Mondragon - in
Basgue, Spaimn, from Moy 9 oo Moy 17, 19H, The objective is o
become familiar with the snectare and smutepses of this suocess-
ful experiment In commaunity econemic development. There
will be classes and discussions in the momings with o number of
site visitations m the afiemoons. Prospectve students will be pro-
vided with adwmmee study moteriols. Aention will be poid jo the

ol 10, Mol fog)

appicabiliny. of Mondrggon pasciples wthe Morth. Ansencan
selmal The wedal package, fshusding tansporation, oo,
erezals aeed ruison, costs F28000 For an-addiviosal S300, pertici-
gtz ean purchase goapecial telet wovisit an unlinded oembes of

ﬁﬁhu'\ll cilies,

For e waformeiv, cemiacd frireg Moacleod o Beryl Davis,
Teamsinen brosrbiente, Uirdfoersdny Coliegeof Cape Breron, P40 Box
AN, Sy, Nevva Scuaia B IF SL2 002N S30-3300, Exi 2o
Fuwr P02 ) SH2-01H,

International Institute

for Self-Managemant
The Tnfeenabonad Insgituss o Self-Management (TESM ) will hold
a sy tour of workplaoe denweracy in Hungany, Yoposlnda, Haly
and Spain from May 27 wedune 16, 1991, The towr will focus on
cxperinents i wsd arownd Budapest. Split {Yuposlavia), Ernilia-
Romagna (lmly) and Spain’s Basque country.  The roundirip air
fare on BOLM is 3825 (0.5 and sdditbenal expenses are 15000

For miore dgformianion, cofect Len Knlmeniar, Sew Equh
smegazine, PO Box S5, New Maver, OT G535, (20025 £86-
A0 (200 ) FR061

10th Annual Conference
on Dwmnership and Participation
T Mutenal Cenles fir Bmployes Onwoenshap (8CECY) in te LUS,
witl hold ils snoeal confereace Apnl 1012, 19591, in Cambridee,
Massuchuseits, The confersnce provide: musch usshul infomminion
o BSOS TEmployes: Stock Cranepship Flans,

Fewr miore ppfemgnion comtaed the NCECL 330 Brovschey, Swite
SO e CA RIGED (05 27E8E00 Foo ¢ 318) ZE2050)

China-bound
A dedezton Trom Cimadi i i mathentic cosops and e Rews
Ay Museum m e, T dour, which leaves Moy
A1:-n| 1 'I';"'}'I, arl relidiis .-’l.pli.| 18, cinis FI875 [:lu_'ll.ulir_lj[ LA =
l, el nrxl imeals),

Ferr rre iformantiin corgaet! Geonge LeBean of (M) 538
cerl s Cnaltn Thositsnn o (0046) 222205850, o G Yearsley !
e e B L

DONORS

CCA Bducation Foursdation of Co-speratives, Co-op Atlate,
Coroperative Howsaeg - Foderanon of Canmda, Co-opeiative
Touar Company of Casada, Crediv Union Ceoal of
Saskachowan, ‘The CUMIS. Growp, Drum Travel, Gay Lea
Foods Co-op e, Mark Gaoddbion, Bkilled Trades Co-opeia-
cive Society Livnited, Unoversities and Colleges Credin Union
i Towomio) Leds, YanCiny Savings Credin Union.

Achd yoar name to the Worker Co-op donor box with a
chonation of 100 or more,

Worker Co—op 7



___ AGROSS THE COUNTRY

FOUNDING CONVENTION
UP AND RUNNING
Andigamish — Pl o e foomd-
e Consepoay ol st =l proba-
fly be catted the Casadinn Worker
Co-op Pedemiion novd mken o
oy ssp foregod, Scheduksd for
Aok 5opo T anthe Coedy Bastinge i
Armmipengshy, IR A eXpeinng
5 pepicsentatives from worker ¢o-
G S0 om0 Co-of e
ancd prtEaTs Tany Eovennen

ard the Inbor imeseinent

e mnin bsiness af e mece-
me #ill e e establish an anganie-
tiomal ssructre, develap bv-lnws
and define o wark plan wah prian-
ties far the comirg yenr, Ove of the
prepesnls = ghar Weirke!' Ca-np
Magazine be taken over oy the -
erntiod, nnd fundedt thrmigsh does

Ax well, five workshoms nre
planned an b2y ismies sach as oo
Mict COmpeEnsation,
ckrnicmibc maragement. anid pen
der relnlions. Kevmile - speakess
Wilsar,
Executive Direciar of the Coorp
IRusing Federarion on the Friday
moarming, asd fan EscPhersnn,
Presldent o the Camlian Co-oper-
abive Associgion, al e Saluniy

resHution

milude Alearel

g el

Fowt mre (rfisrmasfiee. coniin 7 Bodb
Adleer, SEUEMAC, 457 Polweers sl
Bl Tevzwer, Dt MOL 2N
{dra ) Narasas,

G5T PROGRESS
Ceavwa — 11 ook =0 sheee cap-
dnl iis worker co-ops will sesps
thi dhicaded foderal poods and =er-
viges i PEST ) affer all, althaowpgh
a are il masing wrimes -confir-
parkon fron Bevenoe Canndn on
(5[ LET R

[he GST emnins ¢ main coe-
Lo rl'lf oA GO UrmEr |_'|'.-|!|'l'\-\.,
paetialorly direct charpe frod $o-
O, WS KT A THY h:l'.'-\."'
1 |1||'|- I|'|:" RO |'l'.".' o Iy
their weekly fee, The mx, insome
caees, will aaf np whaleser savimps
wert mode possible throsah mem-
bership in the co-op, Revepes
Canpda 18 currenily considermg
A RISIETS 1o At es Thoss (s,

B WVeorker O ap

The fladplmp Caradisn YWieker

Croeop FPedembicn = planming a

migpar shly mext venr oo inxmion
insues, particilury us they affect
copitnlizinanm,

CCA'S WORMKER BUYOUT
PROJECT COMPLETED
By Myma Barclay
M — The Ceanmdien Do oper
b Acysonatins’s (OCAY wisker
Baagpunl project 5 mrer pommplete,
iriekling an Bi-pags nepon om the
ety Trlings. Wenser Bivmans
srod e drcliiietal e tenc i
Civmbeige, Pnopodt nsissager Eohan
Pintflips- savs e pouot shonld Be
W wvadug o Pkeral amd paovimcial
deceaimarars m th Pelds of aoo-
e develogaren sl ook
reatmgturing, as well as afficials
and menthes of the Ivbor aedd oo

;-|'|,-|'||1i'.|' coRimies

The impomance af the projece
was to-appdy they worker ca-op
miods] and worker co-an buvaud
proeesees i medime-sined manu-
factumang firms,” savs Ted Jocksaom
of ET. Incksom and Acsspcinies,
hired b CCA $o =valunie the pre
ject, "This is o gain i the worker
oiop secor which hns maditionally
e either mesounce hased or small
cenle snterprises” Tie siys a major
trcakchroniph-af the pregect was the
Tpenme dlinlngue" hetwesn the
wirker oo=np sectar 2ncl the Lahor
merermeEnl, e variss appmoaches
i worker o, For example,
the S mitcihar Peceitiom of 1Takbowr
b eszahbsied o commiites i sucly
wiorker buneois Fimancing:

The sy investigates wacker
bersits anid economic palicy: rele
wintt ndustry et plant-kevel char
ncteristics:  lechniczl  assistance
requirements; legicloled afvoance
neitive reguamemeniy anil financing.
Fimimeing, the repon comfmis,
remiins the primary ohsiacle b
wther buyuouls, Ui ol the hagh-
lighizs ol tha: report 15 o Samomary ol
U latesl cheveloprnienis i debomed
prali-sharing plaw, wheell asasl
wirkars wilhn leviragad b,

e CUAS recepved  nearty
EAUIEHD - Frown The kil
Eanployesmest  and . lonenigeacion
Lipwrsirnns proga for the twi-
WCAE ot Moadgpsnient of the
] was el o the W
Craerrrshipy Developient Founda-
(La]]

Woorker Buyouis . and
frigerdar’ Resmiwenntog Chaalienne
i avmiloble for 315 plas 2105 GST,
framy Myrma Tenrelay, CHrecior of
Fdncation:  and  Dewelopmans,
Carmian Creppemiive Axsnciation,

R

Reprasantatives of worker
co-pporatives from aoross
Canada met in Ottawa iast
February to lay the
groundwork for a founding
convention in Anthgonish,
April B - 7, 19891,

Photo: Mavreen Laverty

275 Dok Seread, Saite WAL Cilwa,
Ottt K2P 208; b1 5 206711

Apmenafed iy e repor anez un exkn

sive hiblogrmmhy and absirets ol
L5 reseimeh papers il repaorts wnl

Lo durng the project

CLC BROCHURE
Uilwa — The Canwian. Lo
Corgness SULL) rocenidy pubidicl e
a gramplilel prosiedig: ankmnized
wihir co-ipd. Hascd on g WA
sty By the UL, the ochure 15
chstiibied s labay schieds s -
limes ways, =och as idensifving
spimoes-of financinl suppor, thal
the L eon assiss paientinl co-pps
he prmphles s mienoed for sork-
s b e consicering busing ani
u foemer workplnee, in respomse 1
the increasing number of pland cle
sures o the conininy,

P e anframmarian cormtiey Wil
Kool vt af Sl Serviey,
07, IR R e, £ 8 am
(raria KTV 8K T 0613 520 34000,

The Farm Store...
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO

Wol. I, Mo, T



The Ontario Beat

bwtin — Abornlee ol the Fiver-
il BEcomemaic Mosiry TRESM:
lswwi ppabod o corpoalum 1o elp
b okt e The oo
ruticn will grovide eclooeal assis-
Grmce, Drusipsis consallme servioes
ik thecmagh the cruation of 2 ven
ey el T, will offer boans s
Co=ipe. Ll comimmianily baand B
revrisied vl D 2 -
MR A S CV RO CT sO0tars e add
s s for e el
[t Prjis;

A retinad Lnied Maions devdl-
CpOienl wWaiker was instnamicikal i
pettEg e Hamlyaoikes fanilhee
propc off she growisl, for whech
REX wps abls. ta socure pitis of
merhinery from associmed chirch-
a5, Ao mieresied mosalimieer-
injr expemia o REN chiogdd crinaet
Alkan Berve m (406 S 2571

HANDYWORKERS' NEW
WOODWORK

Tivronita Hamiywarkers Cao
aperiave, o Tmslirgereace aml cepir
serice fiar Tommi heesing cioops,
s Junched 2 new Lvsn fumiture
e, with suftslmtial assistmos
fim  the Rivenkle  Economic
Ministy (REM) EEM helps ds-
e wedriirs beam new sl and
eriually Boomree saorkor-reners
ol W Soeoperalivd huamesscs,
Hundywankizrs s aperated soe-
cusslully Joe poan yiss with live o0-
dncrs, bt hopes the lown fundne
wemtuee il prowicks new workiens
WAL srable CImpSOINCET over e
shower wuier moeths.

Allan Boove: REM 5 Exsouive
Birocton, spproachod woodwarkr
David Esdbe, a retived  Lnfed
Nmiions develepment woekes, for
adhviace oo Pk i ponshie gar-
chey Furninine, Eadee stnned traming
P wers i fis bascment wood-
warking smidao in Klenburp, nodh
o Tomoenn, sind deveboped 5 posobls
cheik desagn sdapied from ones b
firer sw an Bhogal, India. The
Handyeorkers rave nmed thsr

Sod. 1, e, 3, 199

Jscww char " e Kleadnug aler d
Do o i e Businzs

Esdin tiaaned foin waikers to
prochics lurnber for e chads oaa
pomahlk Fd axwmill donated by
Froatiers Faondation of Cangdn,
The pedd onk waz selectively o
fromm m |nited Church peopesty, As
the Firsk pleces of the "El=inhurp
Callectom” mll o the pocdiciion
line, Padie conrinues o provide
technicnl feadership, He anid ather
REM “mengirs’ wilh husiness and
mzarkeimy experterce developed o
siaditl busmeis plan for the verrure.
“This prigect is an excellen] exam
e B sdwrmuniies can e
N Wi resinces i disaxl
vimbaged wxrkens e gaimng sKills
unid colidence o co-operalzvie
workplmd,” s Badie,

e wirkers ame ponchasing
s o e co-oge tuouph paynoetl
diedoctions, wnd will eonss (ull
s LG TG Welar Tnainicg i
conplos, The pew woockdog epem
thle speing. nd (e pontalbbe pai-
denpatio e will be aeslabk:
by smner. Hamdyworkers” tinkimn-
krsatos buiness i sl gosg siong,
dotsoling im workfore daring poak
periods

Foat e ingowanaiion abadit Moviche-
wewkei s o M Bkl Evpmemy
Miniery, write ae Mo pvaartecs
Cosanergiive B ar 10 7 Servmed
St B, Torearo, Oataso MAW
TG #0283

ALGOMA BUVOUT
POSSIBLE

Samill See. Marse — Eenpboyess al
Adpenisa Seel Coip, me working
with Abcir unban, Linded Sgesl-
wiorkers, sl provineinl govemime
reeseraptives on the possibibiny of
il wiorker buvour, The Steelworkers
rodifirm thnt o prowinciadly, spon-
woiter] sk fivps has besn cromed
i thit a feasibilitg sy is under
wity: Boumees were reluctand ar this
teme Ao name the fam carmying ol
the study. The Steelworkers are
irwing o their xperience with
werrer By af lorpe sieel com
e iy the Ririted Skates.

JUST WORK RECYCLES
Tornmn — Just Wik 's Laless wen

Ipin
E-.-.E&!nﬂgui Qurs

Handywicrkers Co-op does
its ERing buikding beautiful
lawin furniture,

e 150 recyching Taciiy wliszh
wikl por o] wiiste dinboe five-
atpck B Mot oy will (he peopsc
acklicss the sipisilicant wass prob-
TN el BT T B R
ackd coonamic valie o garbage —
something  simple  composting
dleesn'i che,

The beisiness will peovesz W s
of garfpge per day and, socrading m
deeloper Jobn Booower, coulil he
replicaied oernss the counrmy. In
Adidition ®r providing u prstve envi
remmeranl service, the prsect will
crstle 22 ey ot during this neaoes
sinph, Armyoee mteresied in inve
mg in the fersiness can contast Jobn
Brtriver o Just Wik, 507 Chaeen S0
Easi. Toromin, Oniana M4 104
{4 1y -

¥ou Achieve Your Goals

PERATIVE TRUST Saskatoon

(t. CoMPANY TF CANADA bttty . Ottawa + London
Calgary « Edmonion « Toronts

Regina « Vancouver = Winnipsg

Veorker Co-op 8



AGROSS THE COUNTRY

COEL AND CURMIS
RENEW AGREEMENT
Mississnopp — Co-aperasrs Daia
Sepvives 1ad, JCDELL 0 muali-srake
hivkder ca-operative which mchuies
its empliees, hie symed a thnee
wear comitact foe dila pracessing
servkes with ihe CLUMER. Ciroep.
working
rlitineshin hanween the rwd anga
miziiiene o provede quality doia
prcessiny services o their com

mion markeplice.
CRSE markets datn phacessag

sErvices g msuranee, il sl

This signing coofinges 2

hismltheare orgamiealione - aerss
Camacl, wills o majir fooas am the
siepenttive sectin CLIMES mar
ket Tifes accident amd wickness,
priopety, casualty and aubo g
e T Caradian credil umicos.
COSL employs approximately
P50 i kb cenlfes and ofTwes o
Femma, Missassnngs, Bumaby
{HCT b ard Wywmipeng, B as one of
thee sartsichisrics wathin the Co-apes-
diors Liroape B halding oompdny
wiich: is covenollad b 34 co-opere-
thwd fidorniens aerass Crnidi, Aa
Careiiia s Tirsd wili-stakehokler co-
o, CTSL'S B of dirscsars mep-
resernis s wth o veszedd inicrest
iin the crganzation cmphoyes,
wlients amd she Co=opernsors Gooup
it origenad cownens 1. This comaonie
siriciune gives the srakoehnloers the
apperuniny o inflienee CT%]:
directivm and shure in fe snccess

Frar ey Sferreisson et Kl
MeMullen, Avcsani Mardger,
CRSLG, 232 Deofary e,
Missresannpa, Chnfario LEN 2V8;
Iy M20-2252,

JOURMALISTS
INVESTIGATE BUYOUT
Wanalsair
Windsie's UBC tzlevigion sfulion

Former emplvees of

e enploemy e possibilily of a
wasker buvonnl, Enmphepees ksl their
ok i the recenl messive CHC cul-
hacks, caused by declmning fedvead

TIDBITS

Cyeop YWork and b Worker
Urnpership ey elipumenl Fownda-
Hin et mwoved ool of olfices al
Curred, Cinrnon me Torongs, Tl
oz AleeE wall eottinie i -
are, bl Bhodr e Bl sl o
Bz armauirsoed

aeine well-esinblished g in te
Caitaric: co-op moveEment e lob-
biving the roakic Cirdreo MEH® o
CITINAT o e wnrker So-ap heg-
almive. ok Allan and Moy Lon
Morppn of SUMAC Consuslimg,
Jeihin Bronwer of Tust Wark, Allsn
Reeve of rhe: Rivendak: Foomomic
Mimistre, ond Walter Shenkl of
Laminnn Housang have bheen basy
preparing briefs for Peler Kammas,
Minister nl - Comanmer . amd
Crommescial Refaifons mul MPP:
Manbym Churey arel Tomy Barin
Crgaunziers woukl like o sz mon:

pilial proszels om o Cxising prerans
ard e seking Tunds Lo e
Lhntariiy Assocbon ol Yeovker Co-
.

Lomgon — bdary Laws Morgag al
EUMAC Cogsulting hos been
eranancel mdeveloping a London
coraperatve food stoee based on
Toremn's suceeesful Bip o
SUMAC 5 |ooking ar the possitali-
v af-repliceting this imedel m man
viher Cyanra ocarans

Dive  Ervrnmskas, |long-time
member af The Big Carrat, has
s Tespensibiliny for msmaing
the gracerghealin food  siore
Membems ol the coeop 2 plarming
b e Cadifmia fe eaplime van
e micdels ol orgenic production,

Seudith Brown iy i civofoven’ stumenid

b Canvmnrdiy Prochodage af e

HORIZON DISTRIBUTORS 3

In December 1994, Co-
operators Data Sarvices
Limited [CDEL) and the
CLIMIS Group signed a threes-
year conlract for dats
processing servicas. The
contrach signing represanis
a long-term commitment o
co-oparation within the
Canadian co-operative
sector. Bhown here from lefl
te right are: Ralph Uimer,
president, COSL, and Larry
Purdy, president and CEQ,
e CUNIS Grouwp.

Chatavis fneisee for Sisdies in
Eolmceriveg, 252 Biows N ey,
Tiree, Chaiariee M35 W pflal
A S R

On the Prairies

NEW HOPE FOR

WORKER CO-OPS

By George Melnyk
{Calpary — Fsperamra Co-npera-
five Ll = Abherta’s First regictersd
wirker cieap. Espermen means
hiye in Spanish. The worker coeop
weits Estahlished i Chlpary afier s
years al plunning umi angnaslicm
al wark by Coradions aml recers
neweomers.. Espereenm iscthe fimd
et warrker co-ip msrpecakad in
Alberiy says David  Thorgsan,
prosmial direcios ol co-ops, and
s spmcially s nesdental el com-
tzeriial cleamng.

Bt Esperansa ool Alleria s
amlly niw wisker o0-0p Ml v juse
imcmprans]l anaiher oo in
Ednwston  calbad the Albcita
Janitceal Co-operive 1 Edinisiom
Lad” Thinpeon repedis. As with
Esperamnen, muensbers of BEE oo-op-
atevie s ks Spaiusbespaking. This
proisig Deginmng in warker oo-
op igisksaton is ped oo the recent
sl of Coreml American efuprss
arel iramagrants: i Albems The new

HOR1ZCH DISTRIGUTOR:
350 VErnmEs s Avenus
Yancouver, 8. €. Vancouwer, 8. £.

Y& GAR Y&l 2H1

Telephona [6041439=7977 Telephopa {600 |254-6635

UPRESING BREADS BAKERY

1697 Venablas Strest S DT with them a |-

ezt of (i cornnmment it co-oper-
A Cs

Espesarigd oon on bs feer with
e assestance of the Menponiee

prvemnienl suppr Jor B natkmal
troedCaster. Cimumunily support i
the project is pdinimy omnenlon

Iy Warker Co—op Nl T Moes, 199



AGROSS THE GOUNTRY

Cenire fiow Mewvermens in Cilgary.
wiinchi belps selapees asd fmmi-
urands el eslablminnd 0 Canmba
Thee Centre discovired that o -
Dperalive strociues vkl Be aselal
10 connibriiing e hew' peny el fod-
g ol i wnwdervalodd thal iy
newenens: el m e chsung buess-
ness, it auiCiion g ol el
L L promvices officg space hoe
e,

T e rodiavid Lo Sagt-up
erants [roen an ccumenchl chuch
Copaneeation [FLUBAT, andd 15 feos
actively soliciting work -Tor ae 10
mnbers,  ledys  MongeE, a
Salvmdorean who has Been
Canada for duee years, s besn
liegad s the paid mannger. Felliw
Sabvadoren Jeae Kesa speaieaded
il drive For o sa-op

The Albemi preeeiencsn ippons
the iden of “co-eperaiive endre-
prencurshin” and sherefres wocker
on=aps, “We hope o have mare
wirksr po-oms i fhe comings vesms,”
wiys Tiawid Thompson, Althangh
Alherta law nommally regaires 1§
members hefore o co-opocan he
ircoporated, Thompson has di=
cretionary. pawer o alkew co-aps
with-uk T uk § membems.

v e endemianion an B
Creppevadine L, comiacy Ted
Wielter, - Memorendte Cendre Jov
Aewvvniers, 1224228 S 8K, Car-
e Al g, T2 A0E ) 40 ) Saie
LS

HORTHERN GREENHOUSE

CO-0P GROWS

By Jergrimy Hull
Berems River, Manitobs — The
[kwewak Gresnhouse Co-op had a5
CHAEES [0 8 Gne-yoRT WHAINE ro-
cram. of Brandon's Assiniboing
Communiny Caollege m 195% The
awipanal siphs women memhers af
the oo-ap wanied 0 sinn 3 morkes
prden and conmersid preenbaise
o prvw sendlings, bedding plones
Al vegetables for ther rorthem
cormmmnity af B0 people, Chee m
high mmspestatcn coess, fresh poo-
duce was usiwlly retce as Sxpen-
v in Bersns Biver as momare
seazherly communities

Kol Mo 199

Conrarmminy sappoet for the poo-
wrl was-snong The Berens Hiver
Tl Bynd prowickesd an ners of
resepes Inmd 1o the ereop for their
ks preden, anel the Berens River
pomumisy donzeed 2 greenbonse,
Snles of hiaseplants and flowers
wers simmg me e spong oned s
mer o 150, il 3 voh project
plamiime fowers in the comrmmni
tv's husimess area wis alsa helplal,
MWiemberd have surveped the coon
muniys Fnad proheremces;, and led
Sepirmber lweld an open bowuse
whien new Or uusisd vegelhlos
coukd be sanpled.

Dtsgnite Mies dctivity the co-op
T ol sl pomerdled cioagly ev-
Eraie [ gy inembeoy o ol
g 10 lianoe seedad mprese-
kecets, sich & the enitamacton of g
chaan-link fence 1 Keep wililife
froin e ganken: The five eamnining
by ane neverthe s sy k-
ing snck and ploning for thas sea-
Ey |

Winnlprg — Witk the deparure of
Tamees Ritchie from the Souoric
Yalley Echo, plons for & seconi-
G co-op i Manisba Bave been
e on Fealed, e re hoging 16 oo
mize pnother. heoader worker o
rpr conference thic sprinp.” taye
lereny Hull, “similar o ke ane-
day workshon Tass wenr, with ps
muny co-ips attending as possi-
bl Ritchie is now warking for
the Citizde newspaper in the nonh-
om Manitaba  commmity of
Thomp=on

Esparanza

Far mnre aafarglafion, cosiact

Joweny Full of Workong: Marping

Crmerbemrs. ANAEF ke i,
Winmpen, Marmiala 87 WS,
{Sikl) datal iz

CREATIVE RESPOMSE
TO CBG CUTS
Sishatiaon Forrly foamer Sax
katons CHE emphypees e ik
g il [RTTing & Co-opsinalive -
doction sompany, Their orgenal
ehiterilion had been fo becmne. an
allalme ol e B, Bal witls Us
Corporation pelusing o sl e
lcemoe, @ prochicsion Somped
s Ik e iear besst ptean, e
Corrfiy o] prdclios focal s
anid Tl the hocal prosranmieg gaps

cuused by the lyoffs

Aceotding oo Janes Lepder, whis
vetid the Dlevembser 5 lpoffs wis
prodicer for the: local teen show
Mirme: 30, membership & ppen m
angeme whio is mow o was recsmily
an empiayes af Sadkmioan CRC
Fortv af Smsknioon OB s 50 posi.
thons wene efiminiied in the cuis

The sipgestsan of o worker biny-
ot imitially  enme from the
Snskmichewan provanctal govern
ment The grodip is naw explanng
the productem company idea wiih
the asspaance of the Saskaioon
Comminnity - Paond  Compesation,
wihich provides o mirrest cipital
e proviecis auch as this orne Peter
MoCanm af Girent Wsstem Brewing
a0 wnrker bensnt fehimed

im o Springe FRXT fuss) Aty an
the bcarel. “The suppeit af the com
minity bas been guite hearenmg,”
enys Lepder, "Faervane millies
capse like thes,”

Sa fnr, enplvess hove puid For
imcarporarion costs and on imitinl
fepcihility sy complsted  m
Mevember, 1590, Hieeyves, rhe
i reeds e infiormiticn from
the CEC s hanrd of direchors o pet
mn sden of e mnch irnesimeni
maney will he peguired by the
podential warker  swners, The
PITAINS CumeEnk priority is geding
the CIRC o enber oo niegpei prs.
Sarys Leseler, “The CTMC has o waml
this, oea, or they conld make i dif
ficaili for s

P e infimiion roontint foned
Feader, oo Fike Floee TN Taver
Sebwioar, STE LIS 28] B5E
T,

The B.C. Desk

AIRHEART GROUNDED
By Melanie Conn
Yamoouyer — Afes one o o half
vears of steebe, Alrdwean Tl
Co=ap ol Mapeouver was recenthy
sodd [0 privole micress. The pro-
vecds frong ihe saky of the bisincss
sllpovend vo-pp imenbes o ey off
thew' credinars, bl members were
ot ke 10 recoHip Fher awn invest-
ment T af the riesmbers nme oy

working o ather mavel agencies,

Attt Travel Co-op o off the
provind foar wesirs aza when el
zpesw Fllery Frunk 5w it 2530 icdenl
vy i cormibine her commimaend
o cperperrrmee wiork amd her lowe of
trovel, Plarmesd a5 o service fr the
feminist, co-ppemimes il wctivasi
comramiies of Y, Sirhean
woirker-mentbers rohieved some
nieahle finds. Thes were the firsi
unicmizerd fravel apency and operar-
=l the first travel book stome m
Whnaouves,

Linkstunately,  Aithean  was
never abde in achieve the walume
of hulk or chamer imfic nesdsd i
pampete with oeher npenciss. Thee
npencies could by vickets m bk

Wieker Clo-op 11
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arel themélary preevide  Cheaper
Nizghns: Acidiedn was slsie Fampenad
(mancially by the Cosl ol travel
agenl insurance, in lhe nerghbao
Becwnl el BRI This meguimenicnl
laud led o Frasbk’s stoong sugipon
for @ B venlund capilal fosd e
ATIECT Coapis

Metanie Lo i 2mvelved widle
e annh con B e ien’
ot 220H West 200 Ave . Koo,
P BT e, S R R R LR R

La Belle Province

By Claude Carbonneau
[Translated by
Rosemary Olivar)
WORKERS INVEST
1IN PRESCHOOL
sleerbrioke — Emplovess of Le
Bilbogaet, Fardin o 'enfanis loc,
pocerly forned | L'Lmnﬁ'rﬁi»f Bl
[ e 1he P e sherbavake
preschond Sinne opening e doos in
Semiemiber. P92, the beiviness hos
jroaen stepdily and now prsvides
services o mone tum 150 famidies
per year, In 19H9. Le Silhoguei
locmehesd “Cerdre Préscalairs,” o
preschenl il pmject offerng hall
fay ervices o children: six: yeurs
unid younger The success of this
proect erconiraged the workers ta
fiowm the cxvopesitive & investin the
enlerprise and dhare equally mits

(il

WORKERS AT THE
GUTTING EDGE
Slserbomshe — Workess ol Los
Inifesbrees. Cebit ..
Factiarer il s ll grasis ol machin-

= 1ril-

cey, v Topmed e Coopdoalive
A usinage Uleipod, aod puirshased
15 per ot of e coapsny’s vating
shase Wirth aluis: bnvestment b
company can pechase new pch-
ooy 4 sy ar the mming edee of
their indusiry nmd the warkers can
paticinane more fllv in the rrawth
oif their smployen - The workens wil
bive pnes seae on he company s
Bupimd o directors.

WORKER CO-0F ON AIR
Dirmmndville Twenly-une
firmrer enpicrees ol cal reidio sa
tiom CHED Fonned 2 diriperative
Loy relmmch e siaban, which bk
b il T £he air G several g
Wik ezl in Tommang 8 aoeop
bl bscemn slronne s Uik s1ation
Climant, bt 1 ek szviral oocolies (o
alrain Bammcing. Witl e holp of
e prroteacial Socadnd Go dlvekappe-
el des oooplralives,: ey word
abde o meguiee o 4 LA per oond inier-
Cad 1 [Fe s Taers P SONERENY, A
il bk o A in Depembor 10600

~ Bread & Roses
" Credit Union

Support the cmperaﬁm movement and hafp
build alternatives by “banking for social change”

" Carrot Common. 348 Danfarth / Aw., Suite 211; Iu'mln. 4617882
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QUEBEC WORKER CO-OPS
FIFTH ANNUAL ASSEMELY
Momiréal (A Frovall Baweedie)
— The fiftiy nnneal penecal issen-
by af rhe Fedzrmiion of Chsshee

Worker  Coeops: (FOETT) Inse
Deceminer markes) the end ol 2 yr
thol fAad been bath “erenremrand
difficult’” acoonbmg in Pederation
presickent Richimd Sdessier. Whils
menthership dosfle] in the last iew
meeths af 15951, it remams dilficull
hir corwince memdbens o sty b
lederliver.. Euually clifficalt is con
vioting: T Chedher co-iperativy
mwwemmenl thal wirker ci-0ps have
special firancne s,
sl e el neiein
uirmistaz b dear view, wrket oo-
aps @it becomlng nerensangly
aware ol the wmeed (og wdy
Furthicirnon, g fodormion & vwork-
g e kel willl ok e -
e af Ferestry co-ops and oher
warkiel co-op pssociamans, Thens
Fibes ailen e g retarkabid devel-
-'.IFH'IA."II{“{-II'I.{“’:MIJH AEHHE Wi
o pi-nfs Lk, Metser was
re-chepted Fof & second pwo-venr
it president of (he federmicn

Four Priorities
Melenmes ba che meeting apprisaeil
frar prinmgies for the commp vear
membership, inemil mmapement
co-nrdination amng members anid
sarvices o membess. In focnsang
an these prioritses, the federanion
il @5 o i solidifsing
1A okl Wi warker CO-0Ns

Qusbec Faderation of
Worker Co—oparatives:

|Left to Rightl Marc Plourds,
Bominigus Susllel, Huguetia
Giard, Clesde Morissatie,
Richard Messier, Chaudbnem
Papin. Absent: Louiss
Latancetie.

lfore ewtemanl dernmnds

Tee nahieve the membership
phijzctivie of 60 peroemt of Cidhes
vk co-ops, the fedemmion must
incrense: the mumvher af member co
ppes frenmy che curment: 35 i 55 aluring
ihe pexl vear. Impnived services
weill ‘imclode o eollective plan for
incenmie e, which ooodd be m
e s garly as this spring.

En mldition, the assembly ap
praved o new et of cakoukiing
wnnmt] dues, swlisch wall now e
Basiet] oo dhe oquisy of
it Wi oo (s cooedses ol vk
e A speciad peniral asstmbdy Wi
planned for Teois-Favidees  this
ot i postrociure the fedviabm's
seditunislago

eacts do-ap

Disappointing Results
Sinee fanuary 19590, the divesiors
o ihe FQCT hivve ined, sridhing
sheeess, oganvimce the Conseil de
In conpérmion du Cudhes (OO0
of the neesd o chimpess incthe fiman-
cisl regpingnents al werksr co-ogs,
[elepnies o the penernl assembiy
ddirecias] i hesirg] oo contimie cheir
affard in this uren; and 9o Tind
APITCETIE [METErs in e prana pf
these gaals,

Miembership Up
Al the e of the mesermbly, the el
eontiicm b 38 mesmbers meady 50
per ceni af all Chigher worker ca
aps {m inclisding fomesiny co-epes
anid the Fve amhulonce coodps
which have thear awn asaociaionsl,

Wal. 1 Mo, 19091



The 3K coap menthers of e
FOETT eemploy mome than T per
ceni ol :all membery nf wiseker oo-
ops in the prvines, excepting
freesiers uml ambulance attendanis

Ol Carbvanmpan 1v e o
mirarany arere o e S s ole
develmnmement des ooapdnaiiey,
&40 Chrrmin, S0 P {hidter Ciry
Paurthee Lo 205 (N AATW22S

In the Atlantic

MULGARAVE THEATRE'S
HEW PLAY ON AIDS
Cimyshormngh. Moava Soeotin T
Atlretie Covopperaror) Mudgrave
Farl Co-op Thesime is devekping 2
neva play ahoul A0S, wrillen by
Antigimish  native Mary Colin
Chishedn The procuction Jocases
o lwre: soguirsd e deficien-
oy svidiome LALLS) affecs the
s of Maise e e simall-naral
tevr e el villopds of the Radmines
Safe Hoven s ineided o beoa
Durmeons. S0 connpassionle keok dr
how o woman's dinprosis &s
HIV-pazinve nifects dw lees af frur
very different p:':'_.plr i oa =mmall
corvrminiey. forcing thism o fefle
o thear lives and friendships,
Pllmmive Rioad Camop Theaime pans
fo taur with Safe Haven in the

sping of. |

FISHERMEN'S CO-0F A

SURVIVOR
By Elizabeth Cran
Tigmixh, PEL (T Artantic T
v = Ax of Chrissrmee, [9RH)
it seemed cerinin thal dhe MNerh
_nke Fishamens Cowop in extem
Prirce Fdwand Island womlbd sell all
ils myepsery. Considering that ks
vear's cmches wene high and pricss
weere I, this 35 0 reodohle achieye
T,

While it wax mmceriain whether
memhers wonlkd gel their ammial
rebsie, e chiel comcem of mim
aper Check Scully was W ensure
thut the co-pp break-even arel sur
vive i serve ks membens this oom-
ing =emsen Nonh Lake Nishenren
are a2l dn familiar wilh Fcherieg

Wal b0, No3, 1991

that tom’8 sursavo. Theic taildmys
arel the wrigmal prganizalion wen
sel up by Umiled  Murtme
Fishemmen, which colipad in 1585,
ey the liskermen m dimper ol
b ol oy e imvestrnent, b
by hetr livedhiood,

It mspomnsd, ey anpaniesd e
curtent oo-op wlich wase sl o
purchase s builings W U
clevemle Fodr s the apring al T,
arkl galvaged that sl sesam,
Smee then. the eo=on s bl B
poad FepuEaton @ 1he mdusry, and
conplons abaonr 00 peopde in pdds-
tloa o irs memhers, And that, s
inanager wd - directors-believe, s
exacthy what & fishermen's So-op
should din

VENTURE CAPITAL FUND
PROVES WORTH
By Mmuresn Edgett

Carnnuel, N8, — Three provincal
creipermlive argamizatiom recently
hanided mpether th purchae: 2 small
Camauet printing company, Imprim-
A, mimaging W exiahlish & worker
e anid sive 200 johs @ thas coeme
mmunity of S0 Cormpaet is the
bermne ol the Fédéngion de cassses
poypelaines aciwliens, which repre
senis 0T Mew Bnmswick fimumcial
imsizutions. For the past feo vears
the fedleralnm has been 2 lemler m
ppeating provinciad so-aperative
tevelopment thmough the Sociéls
i mveslissement, o verdure cupilal
Tund establisbed with the ussistance
ol (e covopergive wel credil irmon
orguniziims und the Mew Brms
wick pIsvemmment.

“With this furd m place, 1 was

matich casier’ for 15 o move quickly
winat the oppariomly anse” son
Clilles Menond, marager of the ven
ture capitnl el When roprime A
arrrunved harngicy, o Conamiliee
cuickly anet s Kok &8 The possili
iyl womiser covep, The ool
o Telt ibaimald ovencone e pranl-
tike coampEny s prodlonts, whic
tiicliscked o large hess ol Eradil, poas
cotred o accounks teceavable, and
an overnmiiiious peal estale pur-
ehigm in Peatrl Hadirse

AL the T, AU por oent of
Imprim-A74 work  was for he
Fecernman, It wis quadiy. veork dong
bry bl pesople; sans Pienand, “anad
w fielt i was imporans far the jobs
o sty i Caraguer ' The conunines
preprsd projecnions. & besiness plm
anl o prosposal. s within [0 dwys
thre beards mes and approved the
plans: "Howeson hig selvarcape o
b the fresstment fund in ploope
with people who ndenaand guick
v nined wiorke prefesdanally onid co-
aperarvely,” Menard poanis ant

Wenand chairs the provissnal
Ferard, anid will work wich the ew
geneml mannger, cme 0of the fomer
ermplovess, o the oo-op Evolves.
The 20 wirker-members anixcpais
andnml =ales of ane. million dodlars
and o firsl year refumn an squicy af
28 percerd, The boanl and workers
ure taking sleps through employes
mmesarnen| b hecene & k- sike
hidder worker-owned  boviness
“This is the First af it kiml t be
supparied by the . fund.” notes
Menard, “and T om excided e he
mam of soch imnosarive co-apem-
tive development,”

Morih Lake Fisharmen's
Co—op was born from the
ashes of the United Maritime
Fizhermen. So far, so good]

Hmarecr Edge con he covdaifen
A Weeeilengh Ave, Mascion
Mewe Branshnid S0 808 (306)
Al S

WORKER-OWMNERS

DRAW FIRE
By Sharon Fraser
Halifax, N5, (i Avaatic Cie-
gl — Enaploves dsncesilp
I g o b e rest Sni-
weisaal pepoct of Coeon Anlaniis's
Frapeesd far Renewal, The propos-
al cootaims five siratepies which
ez aut of the oqmamizalion's desine
o plaw i ke role in creaing inder-
lreking merancks of coapermtives o
“oaumier the: eresion of oor demn-
oratic sociery,”

Acting ai of concem far the
Ardmiic repion's ecancenic depen-
derey. and nconviction thal gov-
emments are ahimidnning their fra-
ditonal mle of sheltering people
from ecommic fallmal, Coap
Atlamiic passed o resoludion in
March 195 proposing o cdramati-
cally differem co-opsrative sysiem
uctive im ulll aress of the eeanoma
Coeom Atlantc woulid assume o key
mile in capitatizmpe anel fulfilling this
VSN

O the Fve suggesied smalegiss in
Propeeal for Renewal, the mees oon-
Iroversial was that of including
vk 3 -mwmens in Firet sl sec-
el Lier cospperatives. "W don’l
ko i wee igmee thal people whn
ure membieri and also employees
shomikl be mchide] o5 vamens in the
e sriciore,” stid ore pEsn-
al meeting porticipond, Aneshes
prowm saicl the simispy seemed i

Wirker Co—op 13
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give wirkermsmbers amoxlvimings
urver mermbers whiome not eorkens

Tiom Webkh, Choap Adlanias’s
prablic relativns memnger, exphined
the kackpround o the steadegy
“Whkers in ci-ips ane major smke-
bkl b ik, W f2l this A
eEy Witk mmperriml hecunse il mec-
igmizes the umjueness of wirkers
in thas suation, Mot only b dhey
depenid an the cooopin all the s
wilys thil dther memmhers da, B
Iy alsay depeml on it fie their veny
lrvelibouul W thvink that shoakl be
recognized.”

YEAR-ROUND
ORIGINALITY
By Wendy Elllott
Annapidis  Hoval, NS (T
Aplwtic. Coaperoiieg A sum

e e park has spewred e of
e pogita s st mueeialoee thesise
T Drrigimal  Cast
Fhcaie Co-operative swead ool

LI

Iy oo group ol lwerne k. plavers
el i o o e Tun o
wing kg et ater te sinime)
G T B T TR PR B TR
more heaee,” recalls fownding
member Scon Camphel], W had
akl the dlent right thee "

Yehen e co-opwas foomed i
che spring of 1900, Cnginel Casrs
members lmoked oo the Midormee
Ropd Theste Co-op in nombeen
“aren Seodin ason rode model, b
thesy decicled 1 comcentmie on. e
tammznt rather than speial issbes.
As i nol-forspml eo-op, Crginal
s s pwin QOMPORIES. SpoRsrs,
nnid receaved @ prewmcinl foesm
gnint i e proclictimn

‘Members must oy 5100 per
WESIT W1 IRV E R seriocsness nml
prewvide the coenpary with 2o irdo
sion af worricing capital each Aqril.
Wil £inginal. Cnsr members ane
professional  acines, Camphedl
winise summer ob- s aperviser ol
enleriness o the thers park, siays
unifiencs memherk v @ epressal
arrpeise b the guality of the ciedp™s
poduliome given iy ather e
locitiomn

B, secondmye s Campbell, ihe
themrcal Frsouress in the Anmapalis
Fewal oren are incrmdihle.” In Tt

B Worker Co—op

December's praduociion of Tl

ey e 12 actoms ploved o
tertal . 25 charscters. “That™s o et
ol mermizing,” Camphell admite
eapecially since muosl oeap mem
b have day jirbe-to Tirsece their
theaimcal evemings,

I wdditicn ts thesir Chiristmis
show, tie co-op mousled g s
Comaful Pao-weiok summet -
1 Es7 yearn Co-opemembers an
curmernl s Focusang an soiisel ours,
welcre Ly ¢ KA 13 sk i
peer pressune, parci-chdd elstion
chips nred Daklying, ad are oXpei-
iteing with dimives as 2 peacling
toal fioe’ Bied Cress soininms,

Comphzll ays ihe mlend m
Armopotis Boyal shield copie-m
no surprise, He seesees thar the
campany hos alwnys priced deelf
oy Hiving: oo its ame — ariginal
Andd they wani 1 conrines bejinp
just thar

PUTTING PEDQPLE FERST
Cierner Brook, %Ad. {Cawep
[Pt Al it el geEneral
meeting in Cctober, the Mveadmond
lmnd-Lobrador Federsion of Co
operatives (MLPC) unverled #is
Ypeuple-omenied” nepueese (o the

Tisheries orisis by wlioping o oom

e hensive lisheries palicy that puls
conpmurnties Tirsk " The gener
Uhusdy” skl oulgaing NLFC pres

dherd Boen Rawaa gl e o proimoee
anch lstcr B nssgeenenl of sle-
CFy P GsE ncd anaimer which
provndes for T sustmpaloe Geviel-
otk o1 Ty ad e long-
weprm viabilny of furnl courmines,
Cogeral fshang commuianics mis!
baave firstcald o geas and alloce
rens i pdjaeo wmers i cader 10
mpaintan theer livelthoods, "

A full Az was devoted 1o adis-
eission of the fishery cnsis, bech
i et e co-np PEpresenimtives and
mmconrmpe their invalvernent in the

The Gang of Faur, Mova
Scotla-atyla, atharwiss
known as the Original Gast
Theatra Co-oporative.

igsmie, The sirnmtion i cosstsl
L b j= af pamiculir comeerm
Rill Flowers,. Managrer of the
Tompat Ficheries Crenp deseribed
hove bsass Tromm casicke the pepion
cach fish = the ures ard ke them
elseaherne far processing, lesving
lizcal Fish ol delle. “Therne i e
woeks far plami workers,™ be said,
“ard] prablers seth uremplinmen
insaaranioe have Caeaxd Further <lidl
calise el Coatribube] oo dlises
D TLETTTRE 1T v

The MLEC will sgpraach bothi
the - proscincral and lederl pobam-
miciis wl e recommnendalynis

P e oo cxviiged fim
Wimler,  Sewtoamaliving
Loty Fadevanips of L
Tl Comoyneranary Haiiing, Croshle
Flace P By 11008, Sanon 4. 82
dohw's, Sewtapadloug AMR 4R7.
(i L e B

Bringing in tha catch at
Patty Harbour, 5t. John's
Hawicundiand.
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UMNITED STATES
The Philadelphia
story

Fhiladclphla — These 5 o0 new
development prowg faor emgloyes-
sl comipanies i Philadelplin
Prouxis P inken averand axpaeded
ipon e wark of FACE, whch doe-
ing-the 19H0E was inwolved with
amgarirang beneouis of clesing A%P
supermarkoes PO sares1 Prasis
wiE 5z up with the nesisarce of
PALCE; 3= s1ait inclizding i deree-
o, Wirpmia Mandersloe, ond s
artormery, Tames Steiker, are from
PATE

PACE remnins under the dirpe-
torship of. Ancrew Lomas and s
corceErmmEting ity waork an cammi-
mity poomemie deseloprmsnt prajects
i sssEhmes Iy nan prdit service
InsamiEakione

Fa e apTEEanin o Hicke new
developmends, crfect Andrew
aarmary, AT, 2100 Clesimn K5,
Fhiforelphie JYI0Y, (235} 5a)

Ji0AL Frars eyievoder o the seme
WA,

The ESOP
picture emerges

Lansing (Matlonal Center for
Employee Chwmorshiph — The
Michigan Center for Employee
Cravship and Gawsnaiing Fas jus)
completad o study of WS soployes-
o firme in chid staie, Onves hakl
that firis vscod ESCPs (g -cxemn
st s for cmployee: shams) oo
buy v rEining oamcns

Thesty por cent of hese fiors e
i majedily cinploves wted, amd
Ay pest vt expent thal simpiayess
will Biave: mnjoricy canership
oz e i the fues, Ennplovess
san v froe the beand af dircans m
2T par ooy of e firms

The study also suggesas chint the
intrechicton of ESOPs & mlaisd o
a0 incriss wemplosec-panicipa-
fion pozrams through gualsy cir-
Chos, sk forces mnd ad hot work

il 10, Mot 1991

preups. Fodlowmg the miroduction
of BRI, miness educatian pro-
prame for emmbiyees incrensad fivan
A7 per cend of the companaes o 61
T CENG Panicinative ramnagEmens
sodhermes incnsiee] from 15 per cent
I 36 perocent of e cempanies
The Bdichigan shxly alwi aszpess
that of the companes with ESC0%,
B per et privekle oppomurities
lor emmployes mpud o prodlucivity,
a7 per ceni have cmplives. inpul
el cusin e ervive, 34 per el on
new procucts abd 28 per cenl on
BIFBRORIC (S50

A peent O snady by it
Slworien wid Michasl Bline al e
Lniscesity of Tiolodi snpgesss st
lemcbors may Beoa dolerenl 1o
cinployes conmal and pamicipaticn
Lenders iy the Okvie sy dicancd
cha they prefearsd ESUHs @ which
GO eSS held & mancemy af ke
shares and jre wivich anageinei
bt full coevral, Onby (€ pr cen al
e O benders: poctmed BSOS i
which emplovees could elect ihe
by of thedr comgany

Thwe: Ol sy, weliach lissolwed
45 arnplowes—rmed finms bebwai
1983 and 1988, alsa points our tha
po ESOP: have defmlied on thes
founs, ns compared 0.0 oo ol
abonit iwe per cent for sommescial
Eaars. A thind reoens studv af U5
ESCHs by Michpel Conte and Steve
Isberp of the Universisy of Bal-
timane fronses on the shane perfor-
mange in pablic  corporations

| SNNEVEE

beswoeeny 1978 and 1987, Those
reseamhers foond thin shore prces in
puh-'lir corporations with PSGPs
incresse b 11 per cend in ghe year
the: ESOIP was imdroddicedd, ot soks
wequently share walue increasss
retimied 1o simalar nie os inocthe

pre-aidopiion perind.

For more ifarmadion on iy
e e e Nesenal ewter
Jor Empleyee (hvaerakip, 2200
By, Naste M7, Daldavd, A
Wil

POLAND
Privatization and

employee
ownership

Warsaw — Dhuring e 19508, 1w
ol Fofard's soonoony’ becsne staie
wwl, A svEen of SOoiEiuG plan-
niisg veas pslabdislwed thar pus com-
PrEE ot st producion rules,
kel acal pramagers with very
limle coeirol. Alchougzh this sesiem
i cateod sonewhit ower the yous,
it remnamned largely o place unil
PR, Wartones ofiorms i the | 980K,
includsnp proscding workes" coul-
cifs with an setensibdy gremar ok 0
maARAECcE, were dsaatly niare
fowrmn s solslaisce, Sk opper-

TUMils  owen: onssbed Dor

United Food and Commarnckal
Workars” staff at Rosiyn
D&0's grand opaning in
Octobor, 1882 L. to R.)

Bl Woiper, Wendell Young
[president), Pat Scarcelli and
John Nicholson. Roslyn O&0
closod in 1589,

Photo: PACE of Philadelphia

enirepreneurship aml worker co
iperaives in el busarenses espe-
cially in crdis ad srvigds, althoogh
thess cannpanies remained under
Lighs Turesuomatie coninal.

By the late 15, eversday
wads such-as meal, chobse amd
egps wiere ATl me By, ik
Gurable ponds weet OUEREROHE]Y
R, A Cohor 1k visn ool
I Pl el Do o mnodths’
et car Pour W e Yo' pay
Wil tlae pelaical uphcascd (n 1088
cine peal refori, P s
alloesd 1o e moes wiih s mer-
bl eHeTpriseE Were albowad 10
closs, sl plans wierme s o privanas
B CONnpTais.

Privatization Legislation
A CoumiissEioe off prvazizacion wis
estathlisiel i FSEH o s e awii-
crhup chinps propoanls, Employes
owrerslip proposents m Pelond
wipne well orpanized. Kezvewl
Budwingsd, the Polish dirocsor of
e Arnrcn conadliegg Tem B5
services, safed a Polish EXQP

Worker Co—op 18



AROUND THE WORLD

Lech Walesa and Poland's
Solidarity govermment are
promoting minorty employees
ownership as part of o
privatization strategy.

warcialion wth B0 membeie. Witk
e |ty o g gckniacs, sy dralbed
By ahernatioe e e et ™
prepesal o privakize. companies.
W e the BT el bl Gonsed-
criihy supeeoim, the goascoimesn pro-
posal possed

LInpoeainon i he armplonss owi-
ershippropesdl camae from bod leh
andl maght. O b left, peogple fesined
thar  employer  owners  wogld
become coprtalsts ond Sse class
corszivosness, an the riphe, appo-
e s the wdea as oo closs o
whiz they slredidy bad, The RBead of
the: ramership mnsder apency nlso
o] emphioyer varership ag-
mg that ESOPs were menely an
experrnent in the 11, that emplone-
e veere ol reachy s heomime v
ers arel that the compnies heing
sohl vl rol ke 3 predil-any
WLy,

The Privatization Process
Compamies can be privalized eitber
by petition from ihe company's
iErechar and an emphiyed coumsil
(am elected Dody of empioyess), o
b checres hy the primes minis
ler Privatication cun pecur either
threeaph the sefling of shones or by
ljuiclating e company =l
iz il sty thromsh o nenstickesd
procesies In lguilabion cises, the
new compEury con ther comile shimes
fo sell s well

16 Worker Co—op

Palish citizens were alladed
colpsing o dcguine shares of the
privalizzl  firms . ar Do cost
Foreigners can bay up 1o [ per
centof fhe chares withant ary spe
cial permission, orel more with the
ugreerment of the privigizisom cmm-
mission, Empkryees can bay ap fis
A perocent ol the shiares ol o SOiper
cenl dliscrami. and more al the: g
il prices Cidleciively, hivasver
prployess cami e the disciemi
pragramy oo by mare than on
amenr scqual b eme year’s median
rabintal wape tmes the fidad nam
beer ol emplesvees: o the (i (The
current mechan espe 5 51260 2
year, | When o im0 Higuidaed
e, emplovees.can form an
g uisilion cpgaicmion W boy fhe
Nl COTIpELy.

In the lguubsgion sale. bail the
ergthpias misl slan an sogaislon
verzaneation, althaugly they may
rclode in=gitploirs m the pro-
s Dy s gl wg sl beass 20
prer cenad ol the value of do igubdai-
o erdemprise, Lhes appnogch may
b used i el companes Gl
s larger Inbos-intonsive fimas,
wiith ps warshouses and depermem
SEoves, A o similar o this had
ilready feen scessfully sised &
1w brmnches of o depanmment siooe
chuain privotized before de v o
vl into ofece

Prospects and Lessons
Very few Poles hove iy savings
iy bay - sinck; huying recesamies is
difficult enough, =specially m che
fape of the much higher prices that
have fodlwed the introclucson of
mtried refiomms Mlieover, smpkoy
eet have no experience with stock
avnendap and oee likely o be skep
tical bl huying shares ol my
price. Thus, while saome small and
mefinm-sied compEnes may he
sold o emnplipees uncler e L
chatiin povess, emplivpees will proh
ably nid be signifeznl owners in
Lryer companies, sl even when
U are. iy willk 521l thear shares
b thie Firsl apparundty.

FEmglives: srameship seems 1o
it weell with Palind s needs hui s
palatical suppor s e limaiel

Although |ech Walesa officinlly
emidomsed] the wea, Sefidarty wis
silerns oo the ssibjectdumny the leg

islative debace, To mony peaple,
empkiyee awnership i2simply oo
mxch af an experment joene in the
CremiTy s chesmenie sronemie sits-
tian, Uinlzss and unnl emplones
awresshin companies prows their
siceessm the markel, the gravath of
the e e fikly dn e sl in
Pilemal.

Pirdr Koscineky i @ snmnisr s
wrtiey fit The Pislish Oawrier, @
e Howrmene neasanen e arn
it dx Beeed oo Sengthier noaper
anvativahdo o A5 de memiierr o the
fariman! Ceneer for Kugpiines
e, 22300 Hroadbry, Suike
O Ehakhand, Califia Sdnr 2
Beprrivdend conmriesy e MEE

SWITZERLAND
“Wild capitalism”

Lppmerva eseveaniomed Co-opein-
e Aldence) —  Yees ' Bépss
 hiii peraon of LA fhe mnker-
patmnl orpaisEaion of warker oo
operalives affilised with e KA,
has loshed oo ar the pew worker
cosopenitives m Enstem Europe
st rhar the B0 A caniog remnin
sl whiere the co-operative jmage
is being en cnudely disromed.”
Iansicur Répis poss on o se
“The resw law L1988 an co-apema-
s im the USSR resufied inoan
sxplozion af co-npenmives, thigh
marmy i these were prnviee ar fam
ily Pnsineses ndisggaise. These oo
npeTitives opende in e mone oo
live: seciors af cimsumer serviees
wxl through chann=ls of the hlack
market. Pruclixing o kind of wikl
capitzlism, they appear to he the
newly privileped rather than the
solwlion fur the folore of Sovied
warkers, Co-opemixm is the oppe
site o wikl capamlism, which is puee
=wl harsh umchecked aml lowless
liberalisan. arel which s now being
represenled I0-ignomn mmple =
the: oinly alternative & the collapsing
socil und sconamic sysiems, U
aperabem is not the speculifive and

oy individia] bossness thin s
soametimes cremwed under this nimae,
Chrizat’s gor ach from ibe lnsl cen-
e whs i moee succesful tham
Stalim’s cenrral plonming. The
re=snlis-— e rrermes iweerty, nincsnciol
pratection, s oinilenible ckef
beraeen rich and poor and fmelly a
ilechire: in procliciivity-—ledd o the
pecqle’s revndi, w2 large pan nf
hEarsist chocirine, and ioothe com-
mnig repimes wish their nuthons-
five dervatives, Fven in our pre-
sl fimes, the ponr m e coomiries
of Latin Americr and elewhen ae
revolimyr apninst this ype of capi
Lilism.™

Régis elabhemies: ~n facl, the

Ywas Ragis, chairparson ol
CICGOPA, refars to Saviet
workar co-apa” "wlkd
capitalism".

ol 0, P, 1950



oraly aliemEling fr o plueand coon-
ey s shal winkds T bodpad e oweer-
GOy T g capaahisr wngle: the
inbacd Somony. A iniaed s
iy cnnbaines ool Treedonm
wiih |'u||'||i|.'- solidaricy, sndivadanl
reapecribiline with salbes e weei-
riry, Cro-operntion i all s foems i
nn impeerans ehement of mined
BOOMITIES

“The Amescan ESCOPs {Em-
pheneer Siock: Cramersim Plims and
the Secistiss of Awrcimed Workers
in Spain are twen forms, Many types
nf comorete acdapintan i niinnn]
imik hissnnic ssuntions. are poosihle,
Bhut Tt o ke o clenr movimal:

 BCTET 2o T =TT HT RETRTE TS
mEmic demiseracy snd o free
enierprise i afidrity. Thoeee win
e he worl oo opERilive 0 oover
allgirijis &l anylhing contrary o the
b Gefinitkm ane exher misguid
el i irpiree D enislaul s, Co-oper
i s enqual Wssmrnnic elicien
ey sl socal solidarily, ool this has
been praveeil. Thal is why we feel
Juslihied tr recoonmzEnd wo-apen-
L kg Ll vl sine fooking bur a
relahle fudure asl wanl Lo sviesd
lewging Time in Ervimg e aodop) ol
lete st ™

P minee e, Oy Frew
gy, AUA, L5 e alex Hrwriifons,
P20 Crrand-Sacomner, Siemera,
S Tizen .

Yol 100 Ma 3, [

U.5.5.R.

Getting out the
news

By Dimitri Soshin

Mloscow ¢ avsen Prissl — The
Ernemliranion of the Saviel press has
beveapht s comipetifies =lemers imo
the wark af this cramings joumal-
isste, with unwifficial newapers anif
revay spemciss hie o the heele of
thee slale-mum press, The Postfaciom
[Tess Eency, 0 worker coenpera
trve sebup = March, 1989, is play
iny an ompeetanl part in mational
ared  mpendionad  infermation
exchanpes,  Posdfacham. rase o
promingnce in the Soviel Hnion
thambs b dls rather soiginal liree
vzl 1aeves pepnts, Thuse G-
sish Al regional press-reviews - mnd
repars by coerespunelenls e anz
scafleree] all soross e rada. il
Tt Peestlaciunm’s Bopuly Dimsc:
5 proud ol he apency’s gmowth:
e Sovied pablic af lange: o well
sl ol poess, Diedn b dis-
play gredl milenssl an o agency in
Jowne, TSR ety w stariod nimiling
war news opeins G Coilnil news-
ferpaci= and oradios Provios]y, wie
mansged W eRst Ny danks ik
bl currcy revemecs: tding in
frim Wesbene Cusliniirs, and mew
we'ng Irpme kernake B natkmal

fews dachange feore profitabile. A
| 2-ITa0nily SEOAETI LI B0 00T REws
e pots codls- e 000 ranbkes
CH e s thot Pestfactus ianin-
el cardnl relisers with mews
imedia af ihe Baltie repablics,

Az datinet fram e so-onem-
v hucinecses wiorking in the indor
mitinn fichd Prardnonm pavs miber
ks silarks v employees
sorre 061 B 30K rombles per moeh,
€I He gnéeTae

e cpend mast ab our meeey

Postfacium, an indepandent
neEwsE ageEncy in he Soviel
Unien, goes on the affansive.
Photo: &, KurbalouNowosdi

O prarchisimg e equipment. Adl
T |_'n'rg1lr im o npendy works om
Jnpancsc-nacde persoral crmpenss
G camplyees suppan the ndmin-
istrannn s effors, becise they know
that we care shant the future,” Thin
=qirl

Philip llyin, deputy director
of Postfachum.
Photo: A. Kwrbatov, Hovost
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ZIMBABWE
Free-trade jitters

Hagawre (The Vanauard) — Tiod:
libernlizaneg  dessuns of b
Lo powenmment e enciing
ANXICTiE e e OOy Song
collerive  co-ap mavement
Chaimersoa Alben Vingwe snvs
tha ihe govemment’s policies Mwill
fomoe miany T-yenr-pdd ca-ope 1o
compess with S0-vear-nld privans
enmpanies. which o= well psah-
fashed and dominag= the soanpmy.”
Vingoe inicmes thar the collee-
e co-rps are lnbbving the pave
ErnreET o ik Seme pross
i Juir (he collective s o,

SPAIN
Education
co-operatives

By Jose Manchado Lazano
iy FEA Tt S E R Thiend are bl
SO0 edwcaipn co-optralives o
Span enrplgving - approsnnaiedy
SO0 e T an: bavo Types
Il cmlerprees thesd sl leacing
nacimibere iy and Eese which akso
A lude o L i ot (e

s’ groupsl lneilber case, fhese
me erRer e Wil denocrbic. deci

sicmrmakmy. based o the ideal off

1§ Worker Co—op

Ll S e TETTRE ST T

Tl plapcrivis o cducation ci-
cpcalneE aie e malnismanee of
the jodos of iy members and the
i RRnce of gualay educalion o
s otk We thank P we -
vicke o ickeal eveerommiets for chil-
fdvesy 10 a0l ool e 16
mitnencie, plaralisse and mlcmn
democrane ainvesphenc: whens dai-
sew-mimking  aml  mmonssEmem
respemnaihilifles sre shomed by all

I Biry, 1988, achcufinn croooper-
arfues e ol whnich were ifreachy
aznciines] 3 & megionnl ket | fimd-
exl the Spamish Linion of Educatinn
Co-opeminees LUECOE),  LIECTE
lemctiore bke iy ather co-operm-
five,

Eiluention co-pperalives belp
commmnities anlfavored by thedr
social sl samere i umsEmees,
which means v vanplomen: the
sl scheal network. o aklitioe
ciir cepbres e wsel T educmlinmal
prrscts ol e Ministry of Bducativn
ardl Sciences in localimn whens
thene ame mo-stale cenires, W olio
ulfer o slalde Emachang sl

Eilecstian . co-operalives: ane

nuintmined by poblic  funds

gz ol the Buibsel is sper
wisd vl voly by the govemmenl
bt alss By cd-Crperaive sl s

Pregfossor Machadee Locene oy s
ieer o O Kpadnd Uaion ol
Teaviiay Covperaiies i Mgl

Mladiowl — The Working My on
Co-op Kegcarch Mlamineg - and
Devefopaisent mel a8 par of
melnig of the Iiternafnonad Co-
opcrative Allianse o Madrid this
peisk Seplornber, Ao e mEus
dciasid was i progssal [0 oomsid-
ercoeaperaises will “Tiaed men-
bershap,' m5 e muli-=spkehald-
61 co-opermiivg being westsd by the
Cioopermors Group in Canada,
The Ct-aperacare Group is the
hiskdins-company fior Ca-opersnors
Insigmnes nml cight subsadianes, In
three of dhe subsiines o e, The
Ciir-pperitors bas cmeated oo
snkehabiler rmiel with thres opes
of resrmbens: smpimeess, corsumens

Childoara Gentra at thia
Simukai Coltective Farming
Co-op, Sche, Zimbabwe.
Photo: B. PatonfOCCEIM

ol e semwice arl the Co-operlors
Ciraup.

This apgroecly represeis b lun-
clamentsd dopestang tron ke k-
Hioe anrng co-operabives affilzied
Wil the DA, velinds e taeod 40
Ol [epe af Membes

Frersms vamdneg move Sformiion
ot o Wk Pare sboold ooy
Sovnn Ade Rk, Fovieiv i 1’_"'.-..!:,:14 -
artve Sandice, Baw I3027, MWGda3
Bk Sweden; (08 743 2508

The lkazhide Instituis for
training managemant of tha

Mondragon Co-operatives,

Wol. 1k Nz 3, [991]



Friends, families and co-operators
The St. Peter’s phenomenon

In the toll of 19846, Clair Bankin

nnel Peter Erllugh Iravel e b Is
|l 1] "-i_!,--.tnr:. (R -.-;urh:.'h-::-p bt
|'-::--|1|'_|:_-:r:|Ii_'.-|.-':\.. I edicin 't ke |-;:-1|3__' Fior e
P meEn 0 il somme et ar meEw o
Rnorwleafine o ol s bick me near
the “tim willmge™ ol 54 Peter's, alse-in
Mo Seotin, Todoy, both they il therr
wives are members of workeer so-opent-
FiveEs, With & ol the |'II'I_I'-.'i meE % A5 Wik eT
(R R kL clusleregd here, S5 Peler™s 1% an
amormaly for Nove Seali 1 masl Tern
ot (o O la,

|||1||__g_h arel Bwets Triendls formmed the sl
ket oo o i M1, Peler's, mstbrucioirk
i iy, i B Nharfge e PRy L
ik o muhially comveent g e,
Far Thnicet was mne experienced camwenie
sl clisbikond grpeerweork, . Hiough wisia less
crperienced carpenter, hut had good busi-
Aol Francis LeRoux was a
o] dll-tonind By,

Himagh's involveineat in his co-op led i
anotler mpodtant developiment.  Tn the
srang of [98E, be was askad 1o sit oo the
berardd of dhe Conwrniny Developimens Co-
operiive (CDHC, Mova Seotia’s worker oo-
operative. development group.  And in
Januury, 984, he becwme put-time man-
ame.

“Being in 0 worker go-op mives me 8
certain wmoeant of credibality, o terms of
speaking 1o people from experience amd
crnpithizing with their 2ifudtion.” soys
Howgh,  ©It gives am ingentive (o diomy
pirbecies | koo the bepefits fimst-hamd. |
also konow first-hand the headaches! Thai
mitkes me g usetil sdvisor”

In the mezmtime, Lon Hough (Peter’s
wilie) s the worker ooeop s o solution of
the dfilermime she wae taomg with her green-
hionase hp=iness. 11 the busindss wens o
conhinie growing, she npeeded help,
Anotfier concern was thnt the extr book-
witrk resguired wooudd tike tme wway From
e preenbonses,  She lesmed op with e
fremcks: Conmae Stevent {wioss busbind is
Claar Bankaing and Karhlbeen MocNeamey,
The three incorporsed a: The Greenbosy
I:_"n-n:ly I I':_-‘i_:-'rn.ilq.-, ThisE wmed hesernn '
Rooked buck, Beskles baying the busaness
in the fipt year, the co-op built b new
greenhouses, Eas weur o fourth member,
Curol Drixon-Nightingale, joined.  And
becowss they are increasing producton {his
ol 10, Mo S, 199]

[ S b L

sear-Iny anctler 25 per cent, the eosop 18
Pnibebiing a Towrth greenboese,  That wall
poaquive T e and ven fdl-tane geo-
ez, e o e e miesested in becoreng
il

Fish farmers

Adwsther co-op incedpsated o couple of
months afer the Greenhouse Co-op —
Splmonid Propagation Associaes (SPA L
The co-op took aver the Se Peter's fish
hapchery. which had previously bagn-ownad
by the provineial govemnmment David
MacMcarney  (husband of Kathieen
Mackicamey is onc of 5P’ members,

Cloir Rankin, Charfie Willinmson and
Pairl Pibé were the nexl 54 Peber’s mesi-
denty bo tike the plunme.  Théy incoeporased
as The Gireen Busler landscoping co-op in
ihe spring of 1968,

The two other worker co-ops in the orea
are Jus getbing off the proemd, Yillage
Produoctions, o video production co-op.
should be opemtionnl soon. The dther, the
Wilkape Girovery Workers Co-opemtive, with
5 members, &5 the lumgest in e o

Yilkzpe Groceny was foemerly o Poodland
sles, waned by TRA Fowks Ll Ga:sub-
sichiry of Bobeys),  When the storne was
A wp b lesse during o H-month @nke by
iy employvess, Clair Bamkin ond Peter
| |||ugh e!r-;;nu'r.'n__l;q-:cl 1 t.-'m'r.-ll,'.!.-h:':, ok -
wie thee store s o worker oo-op, Hough
cekluetes] workshops bt worker co-ops,
and the employess decided to o akead,
Adter succestiel negotiagions with the come-
parry, approval of finneing trom the kocal
bunk and their incorporation: in October.

Village Grooery. a worker buyout in 5t.
Peter's, Left: Kelly Burke (produce
manager); right: Jeff Richards {meat

manageri.

E9400, the werkers were in change,

Aveoeding o Villne Gracenys mansger,
Alfred Sampeot, workers now hove betber
incomes: better working conditions, ond
better roorale, We'we had phone cally
from avway asking how we pod inoe it he
gnys, TIost people are itersted in the
concept, 1 puess, They're also happy we'm
back in business — notmly thet it's open,
bt chet wee e working for ourselves.”

“Probubly the season there’s o clusier of
wirker o-ops in St Peter's 45 thut people
knew about it as an option,” sioys 5P
Cdavid MisPezames) 1 think o ot of propls
in Move Scotia wiould & the sume, bt
there are ni locnl worker co-ops 0 serve a8
iy exmple.”

Whitever the reastons — exumples,
fricndship or keadership — the Hes among
the 51 Peter's worker co-0ps ams vYery
strong. They s ol differen! stuges of
wrorweth, mnd they combinue o keam the mopes
But considermz thot nons of the members
knew anvthing phoul worker co-ope five
years g, they have cenfuiny come s long
wiry,  Thot shoold give moch-nesded
encoargaement 1o Canada’s worker co-op
glelein e W |

Veronics Gillies is & writer and privals
consullant in Antigonish, Nova Scotia.

Weorker Co—op 19



s (011 times

By Jacques Gauvin

Québec’s forestry co-operatives are adapting

Thre are 47 fovesiry co-oporatives

i Qudbee doing harvesting, for-
Al mangernenl, poctsging and plant
productien. The fosestry co-gperatives
lave approzimarcky 3,500 members and
cmploy a ocal of 4,300 werkers {mem-
hers and nonmambersl on an onnual or
seasonal basis. The labor force includes
forcarry workera. skilled and experienced
silvicultural workers and qualified fech-
nmical staff, sweh-as toresory enginesrs and
technicians, hiclogists und 50 0n

Harvesting acthvities
I tepmis of revere, Fomsstmy hiressting: bos
b und comtirues fo be The Jending wctivs
ity of Qdber™ lomsiry co-operlias, As

4800

V5C0

1008

- ]

=}

1524

1

Tabla1Wesd harvaning by Oulhac lameiry co-oparullvae balwees
1650 and 108

fir thesssands of oubic meres| 23

8NN a4y

ANERT
2TEE
7 B2, I I
1485 1888 1887 1384 186

Savree; Conpdratives forastaes
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the data in Table: | show, the volome: of
winoud hasvested by co-operatives hus been
riging conseanly sinee 190 Forestry co-
aperatives curmendly harvest npprisamasely
15 per cont of all trees ot in Quebex
Haowewer, this end will nol necessunly
continue.  When the TS5 datn become
availuble, they are fikely b show o slighi
decling m hurvested solume,

There ure several explamsieomns b he
decline, The frst, amd ondorbaecy e
sl il_'|1|:|-:_'|;|'|||n|I 15 bhal the curmrenl loresiry
sy Elem in Cudbec his reducel b wolume
ol (e eailnhle for colting mealmins adl
I'l:!gin:ﬂ'l'a. e jo st harvesing s the
phinting of trees, mm keeping witls e pen-
ciple ol sustamed viekd, Monsover, the cus-
TETH TELEA mary sxrkElEens i on o of
e hical declme mosiles Lll'i:f'l.u:tﬁw.'\-.l {ir-
el prclie e, Sovee] lomber was eqpecially
affectexl by the deshine ai the beginning:
Bt st padp ard pagaer punduets followed
the s renl shorly aftiersands. Finally,
inersing inematinmal congetioon did not
frmpreve padders. The e per cont ELS.
sairtas (which wall Sl 1o six per cenr and
fatem 1 theen per conthon Canadian sewed
lurnbeer clessly dish it belp o Industr

Thee: wealunie Gt by fancstry- co-opes-
irvies il Ball, pass asin wall mothe indosey as
a whiole. However, tlwe market share cud by
|'||r|.':1lr:|-' (R4 -::-|:||.':r.'.’|[i'¢-..":i shinld e -.:I'Lang.-:
sipmfacamitly, sinde seviral olher Factors may
bave o cletenmmimg nifluence on e market
shame ol forestry co-opesé the mechamzaion
ol ppenisne, labor relitkms and agroe-

Tres ptanting hag
become & major
activity for
Crribc'a 47
Tarestry
Go—-aparalives,
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mientz with partners i the mdusizy odo
CperieE N @ COMmETHm ey,

An emerging sector
Tahble 2 shivas ghe ﬁl"il-\l;‘tr‘u':ln\l__[ v ye
ment of forestry co-operitives mhe Rires
moinagemend secthor. This sector rchudes
refiomeslaiom wiork bl alsay all ofbas s of
splvpcableme sucke a5 précommercrd Ean
ming, scanfving asl cleamng of plantations,

Tabie 2'Forpeiry marageram o jssts by Quibec bormsiry co-opssratssa
batwsan 1060 and 198% in milllors of dalams

(MEkds of
dedlars)

e
2o

1383 1BE!

=32

13 FRES
Sovrce: Conpdratves byeefidras

1595 1986 |87 1BB3 1RsR
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I Enct, mcthes B0 wears breen T9RC 154K,
IOMEsITy CopOpuensives :|L'c|||iT-.1-::I Experlsnge,
esliiblshesd I|'.|1nir|g [rERATES arl devel-
oped technsques, so hat they ane oo il
forearsl t:|:-|.-c:i.:|1~r|x of silviculiural work
m eethe. This chempe was easential 1o the
very survival of fomstiy coroperakives. As
thse varket for harvcsting has declined,
fuvesiry co-apertives concluded thar they
wrmlel b i bevvest g and oooncy in foe-
sl rsinagement it cecler 10 -\_"'I'I'l[!‘]'i:l_'r thedr
niEneiees an 10 cnsure their developrment.

Tordaw several forestey co-oporatives an
vicwod as pioncers @ forcsiny Manageent.
They have beowghe abowt chianae by kiseping
abweast of technological developarents and
the needs of curment and potential cussomers,

Tatde 3 shosvs thae foresiny management
deimardd = fot cxpocted to decline. It abso
imdicagzs the dramatic increase @ the mdes-
try's fovestry management work.  Hydro-
Cruchec and other government apencies
reccived only-a srmall shore of this work;
foreamry co-operatives are therefore on
impoitant peener of the industne incits nmove
to forest management.  The indostry s
mereasingly doing business wath fomsiey
co-operatives since It con count on their
technical competence, the quality of their
labar. qind the emphisis So-openiives pot on
the safety and living cordiGons of forestoy
ks,

The powential here, as in wood cuiting,
lies in signing long-teom agrecmients with
the industry.  We anticipape that forestoy
rnanagemend will experienee a boom and

Forostry
co=nperatives
harsest about 18
per cent of all
trees cut in
Oudhes,

Worker Co—op 21



Same lorestry
co—operatives ane
corvertng thabr
gréenhouses
fram tree planits
1o tomatoss,

Tﬂ'ﬂh I'IIBS Cont'd

the prople whio moke their el From
this work will be the fimsd to henetis,

Flant production
The production of Fest seedfines wos plso
allected by clianges broughl aboat by the
new Lrither Torestiry legislation, "There nme
miny mdscations thsd fewer frees will be
plumed thun betore, Thiv means thit pro-
oty sk uds Full,

The six foresiny co-opendives acive in
thils aren miesst now consike the possibality
thitt this market wAall contrpet,. They ame
therefore miking significunt effoms b ona-
hvite poasibie albemitives and erdify oppor-
rumities. Cireenbouse iomusto procuction s
thes Sares coopéniives e Criverng in the
Abititd (porihrwestem Chigbec ) nemom 15 o
good saumple of o possible wilemative,
Chber co-opertives ane stadying poesibis
mutrkets elsewhere, soch ps o the Limied
Sinbes,

Frocessing

A o], (e prescing secior 5 cumently
experencing iffeult demes, As of 1990,
sty eeroperrilives besd fodal o ||'..'|j|.||i:3.'
cearmersdiip ol 10 sawe adlls aned other pro
cessin plants. Three swanally have boen
recently apinxl Rnssiry co-operitives ae
kol o proside waorks fow e mern-
bz by g i loag-ierm forcst suipply
arid ianagerenn contracts. T so doing. the
co-tgeritives e bess cxposed tohe aeoer-
radiies of sl agrecrnenis with the indis-
£y

In acbdindon, & mager mill progect s
planied for the Morth Sheig. Constaction
could bepin as carly as the speing of 1951,

Finally, scveml co-operatives ane minor-
ity sharcholders of 4 wobzrboord plant 0 the
Saopeniay-Lac Sr-Jean repion. The facs thes
the waferboard market is depressed will
not make the task easier.  Howewer, the
future prospects are cenindy inerestng.

22 Worker Co—ap
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Giregier imvolvermend i processing: will
deperd om the particubar sitwition of ench
cercrpeTiitye, the opportunifes that may
iirns= anil ihe grnun:l BONNENTIE Sondexl,

Conchusion

Il bt Hhiid I::m-.'\clr_l,' |'||-|||1e'.r.||i'-.'|;-5 |siwe
r:*_gi:-;l,l.wl sk dy J__l;:'cmlh Fﬂ_l'.-'il‘lqe'\_-.e:'.'il_h-.nc'::
il thewr :':-:]H'I"!iﬂ:' In several resns, e
[oresdry co=operatives are gl the eading
ewbae an ferms ool echoolegial develop
it yuality of manpese, working cor
il sl g roethesk, Befenenee s
ilten anacke 10 e gquadivy of e work: g
|1u.1r|:|.r| TS HIMUES.

Hecous: forestry cnsapersives ke the
ability v undertakes and compless e most
densamncding projects, they have oficn boon
calbed wpon 1o perforn woek that others
wire unable of unyilling fooake o, The
expericnce of co-operatives is a real asset.

Fosestry co-oporatives have talien 2
active roke i the development of theis
reginns, thus preducing the widess possible
ipect.  They have relied prirnarily on theis
workers and have achicved suoccss despite
bine constrained momany cases by the co-
operbive fonmiuls

Farestry co-operitives ane hese fo stay
arsd iz degermined to condribus do forestny
development in Québee.  Such develop-
mcnf is essential w comtinued employment
nnd sumvinad of the cormmavmicies whens they
operate,  The torestry cp-opemdives have
expemise i their sector and reflect due nspi-
ratiafs of those who diew gimoest all their
liwelibood from foresinym

Jacgues Cauvin B the Exscutive
Dipactor of the Canféranca des
egpparatives forestidres du Québac
{the cantral prganization for Quabac's
Torestry co-operatives), lcated at rus
Jean-Parrin, bur, 211, Quabac, Quahac
G2C 1X1. Qur thanks 16 the Co-
operative Sacralarisl Tor translating
thiz articls frem French,
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_ PROFILE

The Big Picture

A Statistical Profile of Canada’s Worker Co-operatives

By Alain Roy

Prelmimary estimides of the 1 %455

hissireess weslorme (o i s mm
Fimamcinl co-operlives mhcale a growih
of whewit 4 percent e 55525 Pallpme Thise
estimates were Based on r#fume Trom
whoat 8000 of Canadss approgimiely
B0 active non-Tinancial oo |||.||.'rul.i'.-..':-..
Thuat Hemreil Eraiyr Tepaeseils, lwever.
Pl per cenl ol LEEE vidurme ol busingas,

Tintal sty s bl f per cent i 576
billsy, wlich mepresenis 5 gam of 5330
ellion conmgazed o 1986 resules, Mem-
sl 15 espimaneel ws et risen ahour 2 pes
cent, 10 323 nullion peopis,

The grovarily in salkes was picatest in opa-
s and sepply goods and i service oey-
enes, botl at five per cent The increass in
sabes of coswmer and suppldy goods o 53076
bidliom was bed by agriculiura] supplies and
petrmdeint, which both grined 7 per cent.
Co-operative food reiniling omined thee per
cent, which comesponded to the: food com-
ponent of the consumer price indes, Fam
rmiachirery: sdes remminzd o, wehibe build-
ing muerial sales mose four per-ceat,

Sales of fummn prodiects increased Foper
cent o581 Billon, Grins, oibseeds, pouliny
und Jores prochicis were Strong’ perlenm
ey, winide cakile, diry, fesh i aple |'rr\-::-|
(L B o

L the servioes sxie, Lt Farredlmg rew
ety were foracer e a resi oo dhe gl
recheced mmmennss of e | SR8 o viss,
Haul serviee o s [[54] |1_'.- dhEe ey,
rmexhicid, maur jre.; ||||||.~\.i'.|5-: Akl i
micitbons more i ol gt thas Ve,

Worker Co-operatives

Fhetre were. 375 doeewporased wiorker coe
vperalives ol the emd of 1989, Qutbos
rerrmine the man poocinee where they ane
Foisied even with a 21 per cent sedwction
Croin T987, By vear-eod 1939 Cnaéhee had
7 wewber co-operatives, During the sane
penind, Mowa Sevtia doibled s worker co-
aperatives from Ao G2 mking the soc-
el psition vy Trom Masaioha, which
msmrined ts namber @ 310,

Wal 10 No3, 19

Also io be ooted s the development of
worksr co-operafives . in the Maritime
prorvinees other than Mova Sootin, The mum-
ber in New Brounswick increased from- 4
worker co-gperatives o 18, and Prince
Eelwirel Esliurid doubled 11z number o0 10,
When added to Bove Scobin’s mesults, the
lnppe. merepse reflects o prowing. inerest
threaighet the Moritimes, Among the the-
pms Abil righl have influenced this prowth
e the 51 Pamcs Xaveer LIn|'|.'-:_'r'\.'iI_':.' |:|1'|,'|k:'i_'l
sl Ehe ||-.|:I.:-.|'.|I.'|'|n|'.-'|11..:i:4l i iies om
wwlirkar L |||1.-er.||i'|.'e:.x fwhach pnap wan] {he
matimil sirdegy b

A e Glber provimoss, e number
ol woarker ¢osnperaliees reraking sl
Heish Colomiban e 23 Albera coly 1,
Saskarchewan has 8, Onamo has 3, end
thezre anz 2 i Mewfounliord,

O he 373 woerker co-nperaives g
el i Crsada, 147 ooeopsalives o ied
s with their ambual fepsits Tor E98E,
Cromngraned o BT, their voruine of usiess
tereaed w 3226.5 millon froem %1524
iriillicm, acgnosvthoof 47 ped coat. The aver-
ape wales ane now at B1.5 million per oo
apetatve ag conspared w81 milhon the
ATEVEES YEar F\.‘:c'l_"-l'.l‘}' oo-Cgntraliials atll
represeig th larmest gioup & 62 per oot of
the valwre of business (see th anck: o tlns
psawes by Jaoques Granvin for moee anabysis
of the Qs siacion i, o adeivion, e
g wervice neveriues: af 5456 mallon (40

At the Pasas - Montagne's offices,
Dominlgus Farget discimees a toar with
B elienl,

per centl, other gocds had sobes of B
milbon {13, 1 perceni ), and other ineome ol
TG mllion,

A SRS million, assels incrersed I'_:-:-.'
65 per cenl compirel o P9ES, Ponestny oo
Pty Tr!|'ITlE_'!'-.|:'£I1II_'I| e I.ar_i_y.'xl share ol
thot Ball Wil 25,7 per sl The |-r|||i1}'-
ekt miiss dlecreased Trom 40 e denl in
Tehs g b A peer el m THES which md
citless sl wowrker cosips Dl 00 Limanee a
luszer portsmn af thesr growth froms exlemal
SEHITOEN,

A thee murnbes ol mernbens dismin-
iadied shighitby covmgrumd i |95, Tilenns of
criphioy L, wieker co-operatives proviced
Tl i vk i LA TS sl pand-tismes godss
182w, Salarey and wasges reprosiened
ST8 percent of the wolume of busdiess a
F131 mllicom

Alain Roy is the manager of
Francophone Co-op services at the Co-
oporative Secretariat, Sir John Carding
Buiiding, Ottawa, Ontario K14 0G5;
(613] 985-4TAT. He is author of an
annual report; Canadian Co-nperatives,
whioh provides up-to-daie data on all
co-operatives.
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Binca 15984, thara
hawa hean thras
warker buyouts
of forastry
compankes In
Britksh Columbda.
Twio of thess ara
S In usiness.

British Columbia’s forestry buyouts

Tough timcs have again hit the
foreas in Britsh Colembia, With

the indusiry's largeal unioi, the TWA
{Intermational Woodworkars Association?,
facing unemplovrent ac 29,7 per cent in
the plywoiod sector and 26.2 per cent
among sawmills-as of Movember 19690,
the twture fooks Bleak For woodworkers.
The impact of this downouen has led to
serious uncerainty for both the cmploy-
erd and the mony B.C. communitics thai
relv om mills for their prosparity

Mumerous Thictors have contnbeied
this sitwtion weluding high interest rafes,
an inflated dolbar, o shamping bousing mear-
ket mothe Lnited St fhe ch".-rll;q;qu:nr il
suich c:l'.-r:ilpcr altermuis ]'\-ln::-rlm'lc is purrii.'.lu;'
buarel, nend the Guest el tirmber supply

Cilen called the lifelme of the Bahsh
Calomban ooy, the forest sector no
== & fuaiure |_|I'|.1.‘1i|,ngr l'_h'.-n:'p,hip 145 il
chamging, In the post ax vears; three malls
became worker onemed,  While the cironm
stimtces of epch of (hess l:'x.'.rr:-pli.-.'\,'
iglorn Flysasoikd, | armdime ] Ueckr Bl el
W [oxasl Plywixnd ihilFered, ey were
ll everaal cend crmirolle] By their esmphoness
wrkker Ainsciures el on the dismrnscmibc
principle of tne worker, poe vole, This
chilTeremtiates them [ran BC 'S otber ok
er-erwried] mmill, Bawchmewrsd I-"I:r'l.'.n:_u ui, wich
Tmks wodes o imvestment levals  Tinday,
ml}' Py oo e thmes roolbs corime I T
wle (Larmfomed ¢heeed in 159440, bar all offer
M Worker Co-up

unpEatant inforratian for e fenene of huay-
ot i the wodd indusieg,

Victoria Plywood

The first of these buyowts was Viciona
Phywood on Vancouser idland in 1985, In
Tuly, 1484, VicPly owner, CIP Forest
Pricducts, announced the closure of the mill,
pusting 165 people our of work. The mill
then 36 weurs old, was considersd antiguas-
ed and uncompetitive, requiring costly
epariding.  This was reflected in the 535
million which CIP lost dunng the thres
yeilrs prie o ihe closure,

Llhvwilfing o sccept the closume, the work-
ers formed i co-openagive ind mitioted nego-
findaons i0 reapen the mill s a worker-
ol emerprise, Podloswing ning morths
ol chscissions, an ngreement wis eeched
which put VieFly back i operation,

The sgreement inchickst the sie of equip-
e gl veniory, o [Evenr propesty lejse
o CIF linals by the cocopemitive: at & cost of
F2T ) peer rumihy, e option o renesw for
A furtfer 5 e ard an |1'|ti|.rn I.::-]'\-l.m_'h:l',l;-.
e ey for 525 rmilfiom. P ||p'm|:_l ETh)
waive e nitial three memihs' lese pay-
neEnls a5 pard il 1he ||-:||..‘-|-.:|;_'r

Tis Mmmece this deal, the oo -;,:iu"rulil-n,-.
ok @ ruamiber of e, These melmhed
an imitial share olfering of 200 units at
2,500 ench, which mdsed S300000, ond im
agreement with the B Development
Corporateon For o $000HH foan and &

SO0 gusrarsoc Tor g of an operating
hioe of credin,. To meer the requirenicnts
of the B.C. Development Corporation
(BCDC) Yo, workers &t ViePly had o
accept drarmsatic: cuts in wages and bene-
fits: this led oo a2 maker contlicy with the
anion and it eventwal decermification.

BCDC required thas wages be cut by
ower MY per cent from the cristing WA
rae, - Thia reduced the base wage: from
81348 wo BH.70 per bour. Similor cuis were
rsde i adl job catepories.  Also, the exien-
sive benelits package of the uniom wis
pared back, BCTHC required thit the VicPly
e imereiess thiese winge ey for o five yeur
period,

The: 1WA weemkd nol neeepd thoss jemms,
Thes wniewn, whiobued inigindiy questicned the
wiubiliny of the Wpout because of the ape
ared eomaditem of thi: mall; - saw this geree-
miesnt s undenmining mdesiny standands
i epenting unfiir competinon for other
mionized milk in the s,

The conflict, umd :«J_Ih\ﬂ{klt‘l‘ll dleceErhli-
aihnn af the umion, creabad anmosity
bl Che Lo mcrvermend el Yicloma
I-"‘I:.'wulni wheech comfinues sday,  The
Vrctorin Plvworxl stiuation 15 ollen ciled
I:l_g,- trinde cimionisEs &% i reEason ||r|-;.ani..-:-r_'-|1
libar shesplel @xerise exireme Gl con
weming worker biyouts,

Hewy s YicFly Gard sinee (he byt
The compiny has never hixl o money:Insng
your under worker ownerzhup, I has a

Vol 1L No3, 19491
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sk lorce ol 20k ol whmeh 1A% are mem
b, el fas Fral Flhed b Wi 41hlig:|
s b WO bl 18 fas ol O M e e
the wape ke, Rather, 1 mstitaged o prody
shiarizig plan which began poying civdend-
i PomA, This plin bas prosed saccesul m
Lupplententing wihat e low wages by
mditry standants Sanes 9985, e plan,
|1.'|||| Ll I 1r||||'.||||'_-.l |.:I||.'|.||.|e'.x. Frsalidedd s
average of 5300 per howr, aod s anoch s
SO e Twouar, 1 Ches mncorne of The wosk -
ar crwners, Yok the conming vedr wall pmives
i Clalbenpe b VMicPle With the depresied
plvwinl minckel these: has been fowited
wiork.  Cosegquently, wiale tse conijzmy
will sl shiow o somall peodlil, el will be
liathe o oo prodit shanng: ¥iclly Presicem,
Cuxdfrey. Wanwk, has acknowledped tha
WicPly 'y fiiancial pogitbm 5o clallengg
ag it straggles witl the need w inerease
memuiesration, paiticalady for radespooplc,
whilc maingaiizing the Anancial health of
the Co-operaive

Ter survive the current downiun in-the
Pywood masket, ViePly has taken advan-
tage of & foderal governovent: job-shanng
progrune under which ermploeocs work oo

clinys per week amil ok leit uremgskmys e
insurte e remaining theee days, This
e hes preed sery valuabde o ScPly
i the cunenl market shimpe As bor il
(s -:|-|:|':- fuitiire,
tve Witk foeeh timnes Guelog D ey,
ey ol Wiclly"s comnpenitoe ane closing
clivven, srensng (e co-ipeedive s poleniiz]
rrrkesl, 00 can e e i kuy clallenge
ol i i secure wood supply, Yok
Plyvessnl stuonbf operae Tora foog wihile w
CIMIR!,

e s L BT
vk S PRSI B fH0s

R.LE.
In 1985, Lanfond Celar Milks was eah
fistasd, 1akamg over the ogeniions of Sooke
Foresl Proascts Lamatel  With vaen mikls
fomie i P Wssmemnsser and e soconsd ais
NVancouver lslamd @ Saoke), this buyoul
involved 208 woekers Sonke Fogest
Prondmcts was fovced ini bankinepeey swhon
the Toront-Dioamnion Bank calbod i a 356
ol boar i 1SR4, Thie workers, with the
suppont of the TWAL put mgetie & Buveur
package worth 5149 million, including the
purclase of propentics from the provineial
government - and  the. ity of Mew

Lamiord Cedar
closed lasi year,
after a sharp
downturn in the
markel for cedar
products.
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Weshmimster e the vidie of the 52,3 mil-
lnrm hasess ol

Fimancing for the denl iraoabeed o osenics
of louns. 56 million from the Bank of
British Columbdn, 53 millicn- from the
Toremin-Diominion Bank, 550000 from
ther WA Cresclil Lirnor, w53 million from
the B, Development Cospontion,  For
micest ol these louns, inferest wis waived
for the jmitied 18 menths. The workers’
shurs ety wis 511K per memiber, pur-
chised throueh o 30 per oeni paymoll dedue-
T,

In thie Larmbord boyoust. the union ool-
ksctive ngressnent saved moplice, aend all the
verrrkers e WA mermbers. The only
stanilivant wamution form the: stamdamd WA
apmeement wishe lejter of understunding
thinl deducied 200 per cenl of wiges by pur-
chigse shitres

Larnbimt openited very sucesssliully for
Jomar s, Tra-:_:-::i'l.'l:ug s for biasiness
excellence m 1587 Lidomumadely, onim-
b ol T, Iilrf_ve-.l}' brevornid the conibmd ol
Haz wnnill, Fosrcesd thee commpamy o chose s
Me Wedrrnnsger |'||:|r|| i Desember, 1588,
anicl the Soake vperidion m Jioe, TS,

Wz Toe the chirame inehxhed o dsmal
cokis nearhet, ligh eosts for fhre sopplies,
anc e overveleed Cinadian dellar, whis:h
gerionzshy et expats g ot the fons)
mdirsdre. A further peobibern for e oo
Pty was the raisporiation codis ied
in bewyiing opertions inbwo lkostons.

The-closire of Lamtond &5 mog yvet final-
ired, amd the pmount of eguity, 1t any, that
worker camzrs will g back from the «ale

of sesete is inbnowine However, the winion s
role inthis procsss bins becn valistle. 10l
plived a critical robe i cnsuring that, as
emplovess, the worker-owners wene pro-
teceed throagh their colloctive agrecment,
incfuding receiving severanct pay when
the company closed,

West Coast Plywood

The miost meent woerker buyour s Wess
Cosst Flvwood in Vencouver, Orginally
cewenied by Weldwood Cannda, the plont
wis sinted ovckose inthe summer of 149EE
fter 44 yenrs of operaticn. At the time of
the: mrncumcement. Weldwood indicasad ks
witlingmess o consider an employee buyoul
The workers, also TWA members, foomed
Wikt ot Flywood and bepran o investi-
gobe the buyout option,

A key eue. g with any buyout, was
irmenging the fnmcinl peckage, The mill
bt i price g oF 57,2 million. The mitnl
siEp wis o ensure worker suppont for the
byt ettist, This ovcureed at o member-
shap vl 1 the bkl of THEE Mexi way bo
keesp the il operatmg while the offer was
put topether Anpgreement was rmeoches
imcker wehuch mmarsnsemmen] sl urmn ek
(1 uL'r.'r.'pI.r_'l.l & 25 peT cenl pay cul, anxl
Whaldwood gunranieed the mill vl
rernan vgen for o furdher A moeths, A
|:l|-::lfi[-x|'n..||'i|||.', |:l|;l.|1 s il instituled o
Allivw the winkers Ly gk Lt WS i
the malldich bt than expected,

Fritaircing the Mo continucid 9 be
diffecule. West Coass had probécms secuning
a financial instinition which would make the

AN tha B.C.
Torasiry buypouts
Imvalved locals of
thiz Internatianal
Woodworkers
Assoolation. The
wrrion did nat
suppaort the
baryout at Victoria
Flywood, and the
co—aperative
decertified il.
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neccEsary crdnmiments do meye the deal
forasard. The provimcial govesmcent final-
lv intervened thicugh the Minktry of
Regional- asd Econcmic Developieent,
agrecing o lend the worker-wnes 54 mil-
Tiom anad ve prosvicks 2525 mallied boan guar-
antee for an operating line.  With this in
place, the purchase opfion wus cxdended
and further financing wa= sought.  The
wirker-oemers hod to supply an additional
535 milloon: I the fod] of 159859 230 work-
s pairchased shares valwod from 5 1ER o
S22 000, depencling on the time of pur-
chase. Wesr Coast was the first B.C. oo
pony o fake adviantaee of the provincial
govemcnt Employer Swock Cosmership
Plun. which provides upoeooa 52000 1ax
crisdit for emplovee share porchases. Ad
with Lamtord, the collective ngresment
with the I'WA b renanined in place ot Wes
Cronex with the only vaiaion involving puy-
rall decuctions for share purehoses.

Fundumendnl 1o the fitur of West Coast
iz i woind supply, Currenily, the compiny
harse iy Fivesyear sprreement - with. Weddwood
for purchise Jops ot curmmend morked prices
For the fuiure, the Oty hits j|p'|_'||u.-|,1
lor a timber lioemee on Yanoousver Bl
winch, 11 successlal, will sclve the winyld
'h.:lrll1|}' I'.IIIE"HH'HI

Lig s el Thevile @l -.|.E|:|r:'.wll ninarkel, with
an 38 vl pasrsll sl g ebelst load ol
abwmir B0 mallics, West Coast has a kg
chalknge ahead of it Bul with s -
ket mnpeivenient and worker dercnmini-
twon. there is reason o be optimistic aboul
e fuiture,

The jury is out

Cipinions e mined coresming workes by-
ourts i thic wond indussny. With the cyclicle
nature of the Endostn it & angwed that seall
independent companies. such as worker-
oemed enterprises, don’t hiree deep enough
pocker=" io-ride ou the tough fimes. Cihers
argue thit plywosd production is o dying
industry and sworkers shoulda't invest in
sixh opemtions

Supporters of these buyouts see moany
prsitives for mill purcheses. They armes thid
the efficiency ol worker owpership
mmproves compelilveness o he mirkes,
fnid thal there k= 0 provwing maorket for spe-
iy plywanxks which could be pursoed
siccessiully by workerownesk s,

Wil corslinses wwcess? v Kiorbin,
smiging Peastner with Beloalte anad Towache,
oo B0 I:Eg_uril TR RIS Iy, Fies
Erzeri 1 Ky |'||:r:.-|:"r heburid the cisils il buith
Farmliel o Wesz Conds, Korban ILpHIrt
wirker bayats, if fhes-nre winhle From g
hsmess perspectivis, H:gilnling e
Eaomlomd Closums; Kaorbin Bedisves the oeli-
mrhomn of soceeess hits o be considered:
Wil R Mo, 154

“"Emplovyes owmership kept Lamitood work-
ing for five years, producing approximaobely
S50 maillion in wages. This weould ot hiove
happened wathout worker owmership. The
aesiaon fuis wo b Weald theee emplovess
wha purchissad shures buve besn better off
crver thoss Fve senrs withowt the Lamitiord

el Koran TS, e Tact thai
| armdesd didkn ™t hove The mesouroees i sirs
wive: ool haed o ceswe opendions; doemsn’|
e ssanly consl ftube Tadume on 3% ceem, ™

Foowtins peTsECive 1% L':_m'.-'lri:_:irlg The
objeciives ol Nve years. of emgloymiznt,
jetsnm conmisiticos, and the sconunsic
P it s the covmnunines whens Laonfimd
wias Iocated cammot be discounmed.

Rieganding any fatare mill buvours. thene
are’ clear Jessons o be leamed froom these
cuarnphcs. Fasg, the sechnology of 12 nuills
is important; modom operations help e
CRAUS connpetitivencss.  Sooond, a secuie
veood supply 15 esseatial. [nall three cases
cited here, the availability of raw resterials
at rensonnble prices has boen an sswc. [
cun b arpued that itowas critical in the
demize of Lamfoed. At WicPly, the lack of
& secure fEmber supply is the one factor thiad
coult threaten the future of the mmill. ‘West
Cawist, s part of its "Srategy for ongoing
sivess, §5 focuding on aoquiring its own
igmber liwence 10 resolve this problem.
Throuhoat Brotish Columbin, wood sopgly
tscwntroliad by the povernment o the Lo
corperubions,  Small enterprisas, bodh weork-
er owmad] ansk conventional, need greater
pcxzss Ao famber =upply o remiin viakbie.
Finally, the walue of the Chmadinn dollur is
praiking O wood] products less competi-
frve i (e world market.  High intenssd
ntkes iver artificeally inflated the doflor’
witlaie, nesputively nffecting the competitive-
ress ob il expon bosed indusmes, including
withnesadded prodecls from mills.

Making the multb-rmillion dotlar inves-

The high Ganadian deliar has hiarl
farestry axports to the U.5., an
importani market.

mienl necessiry o purchess o mifl s hoge
sianmitment for working people,  Belore
any group ail workers tukes |'|I|.|r|g-:‘.
TECEEATY UM neeiks b be i ;:-EL'l;,:l: (B4
ey Bl iherr ivestmend has o chiree for
apprissy, This meludes Nionaneiasl unidysus
Al ressaIrEs. ITI?!:EII..".‘IIIIIIL‘I' anml TR ag e
mienl eiperise, amsd trasr el orenia
ten Tewr the shamehokbers conceming s
new role as weorker-ownera

S the raajoiiy of e fovesd iodasery
urienized, 18 dnipoetant to coisider the
attitucde of the labor movenent reeanding
fuprear, The TWA s had mone expenicnee
el e huyoan oo than amy other union
i Beitiah Oodunbaa. It las provided a sup-
pontive robe for rembers considering a pur-
chase, Meither Lamford nes Wess Coasi
wintild have procesded without the support
of the [,

What about fulure involvement? John
Yemnon, President of I'WA [-257. the bocal
which was imwohved I the Lomford bavout.
recognizes both the potentiol und the ditfi-
cubtics with buyouts. et he has stated thai
biis wnion would =il consider them in the
futuge i rhe deal wene gght.

West Coast Plywood and Victorin
Plyword will be weatched with great interest
by proponents of the buyout option.  The
fee of these entzrprizes will greatly influ-
ence public opimion shoot worker buyoats in
Hi'm

Shane Simpoon is he Direclor of the
Worker Ownerahip Resource Centre
WODRC) 102-713 Columbia 3., New
Westminister, Brilish Columbia YIM
1B2; [604) 520-3341; Fax 520-3161.
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Dave Downey of
the 3L, John's
Taxi Ce—op takas
A braak on Signal
HillL,

28 Worker Co—op

Afver o titanic strugple lnsting more
thun w vear, Newtoundland’s firs
co-perntive tani stond is opersting in 5t
lohn's. The co-op sturted on Movember
1 5th, 19590 affer receiving Fnnd approvil
ol iks gsiness koabon I'nom city hall, The
hrij__lhl reed wnid :.-l'll-:'-'.-u cars, with their
|'-I'.|'|n:' mumiber (5TR- 28071, cun bBeosesn
Al over the oty sinsd are an effecties
rerninader of whal the cosaperabive aption
g U For ancdividaals,

The |1-¢1.'.,'I-::-|'\-1r||'||I preoscess shariet in
Octuher, 989, selwen a IE|'IrI.'!'-.‘|.-:II'.iI|i'-.'!! il A
s e Frusinssed oy laxs divers cirms 1o
e offices ol sthe Meswfoundiand and
Litbnzxior Federnsn ol Co-nperbives wanl
g b Ercw B o sed g cocop Froan
that point on, thene was oo sopping this

gy, Hacaigly saerie dhigd Ly,

& familiar refrain
The story - they kil thad evening s & com-
o e mn the ax indusiry,. Boavers whio
o Eleeir cars dnd operating lcencoes s
work fronm an apprsved gtand. These ang
e, araadinionally, b sore s per-
aoi who, For & weekly foo, provides dis-
paabch srrveocs. Mary drivers have beoome
dissarisfied with this amangernent a5 they
feel that spand owners o o have (s
drvviees imeress an et and are providemg
mirnuin asrviee, When ditvers comiplain
o ke sugtsaetins for nnpreaement, they
are typieally okl that if ghay don®n like i,

=} Fighting City Hal

St. John's -7
Taxi Co-op

they can find another stand.  Easior sad
thain dome:

This group decided fo smwn their own
stand 25 a co-op and this proved to be no
easy insk eitber. The nexs 12 monchs were
by kg therie strmana wod commitment o the
limit, Mot only would they encoumter the
chirest opposiiom of several stand owners,
bul they also fond thal ciby repulabons
e very. pesimictive, Mo e stands wens
permitied, ond the existing cwners were
gu:lr.'lr.h-.:_:li ] '\.‘F‘:‘:{:irll\.' number of s n
Lhe=ir ORI, [ | TE Ot I =L, dn
bmprlant pobicy change sl have o
oiectir dl ety hidl

The Coeoge Taxi Steerng Udmimilies
bregany Secret rhesingsy i Moweimber. 19549,
aned et gvery Thiarsckay mghi vl e mex

Tha grand
opaning (L. ts A
Jim Lundrigan
[presidant),
Shannia Duff
[maycr| and

Dave Downey
[vice=preskdent).
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Aprl. In order to protect the drivers
icrvalved fwho were Sill diving for exksting
spands), e exience of the Commicee and
it activities wers kept as quiet ns possi-
bie, The group-decided that ofl efforts o
b focused on wanrineg fhe dive ok ity full n
Murch, Every detnil of the opermbion had 1o
e plunned, i every polenind opposing
arzimene hikd (o be prepaned for. The co-op
weolld o e o second clunee, md pothing
vyl substitute e gocd bomeseork,

Consultants needed
1 soion bevame clear thit specialized skills
wild be peguired. Bvidence wis neecled
thit the busingss coold provide the eco-
mcirmie bemetivs fo ks memmbers and that fhe
it g thee 51 Johns skl welld be
I,—.qmﬂil.--r.. 0 nl!:,.' Bovwss, o |.:|1n'-;|lll1ng
eormris, s comtrcted o this A

Thimeilon: thesir ity Throwpeh the mepsila
tcans anel prodocnl wl iy bl Beismme e
Ernp s neal mapor concem, Jack Livven; of
Winite Utenhesmer and Cireene, apresl in
tike oiy the lask, Lavers, while ||.::'|-l.'.=:|.'
pabrnetted 1o B B, Foxl been o ceeer of Teoer
wiith the RCAIE and licked nesexpensnce
fow the siuarion,

A events ranspiread, thas comlsinatinn
nf pintessural skl woald prsve cricial s
the ultimaic success of the venrc.
Thronighons the wintes ard ineo the Spring,
the commines eld s Thuesday night mees-
ites, pulling topether nformeation, eviging
plans and discasing the fine details of the
strateay for city hufl,

Finally, the time came; and represents-
tivies of e group were invieed o o privale
mcetEng of City oouncil,. The hope s thet
ety council would approve a sl by-Faow
chonge that would quaztly permit the co-op
b et inbo openstion, 15t could be sipped
threaph, then i rjor pubbe debite coukd b
aveded.  Howewar, some stind owners
hesrd ol ehe movee nod pressed members ol
el By ﬁrl:_k_l.- the dlecision so il they
crmalid PR O TIrEInen b amel bhck
the entry of Ehe S, Faanlly, Deguny

*-'I.'l:.'vm Shommuee udd |'n'|'||'r.ve:-r:|,1 o dlebermal
nl the decision 'pn_-.-:||||r|g Furiber -;J;l_ld}' A
FormTm s H ol i:|1|,||,|i1'!.- W ||r||'_|-|,1ir|le-:i HT
:-.‘.u:l'r-.' Lhe :;il:r"-. I'Egl.l'.!filll'ﬁ amil [_Ir-l_1l.'ll:|l" T
roenrreEr e in I‘hﬂrl et with s ol
sinn,

Retaliation feared

Hg.- thas g, of corss. the ]:-I:lrm ol phe
CUHAE WEne i1l krwawdedine arel the puiblic
s wealness st '.rl.'r_'H_'.- I.IrIHriIIJi.-:I‘Il al
clEnmy, accusmyns aral counleT-gersal e,
as the Tanle was waged betwesn th upstat
tani divess-and the faiger stand ovwnerse
Mz e oopeiers claimed thal sanmvang
the protectes proveded by the cumem cicy
regulations would put their invesument at
riak, and vy co-op groug tha wanied w
criter the indusery should have o buy car
LoNTie cxieding husiness.

The nppointment of & commission of
irkpuiny cruscd mnjor oocem o the Steedng
Commnittes.  The: delay put off the star-up.
Cipteoms of legsing an existing sand nnd
olfier more drostic measures wene hotly
debited amound the commitiee  nble

Fimally, it "eas decided thal in the mienests of
prubrbic relatones dmd intepnty it was best bo
wwart il (b comnissioner rmacke his report

Ths Il.:||'r|1_‘.|'rm;l im ol ober, | SRR,
el ns Wi hr|-|1:1-:l:_ = :|g1'ut_u1 nhmisl snlimeE-
|:.' with the cn |||'|'x ikl |'rn'r|'\-c5-e-;.'|l. Rl
lnge sictomy e cerhivindy bedler than nore al

Et. John's Taxl

conirol of 3 smll
group of OWnars.

Wl 1, o 3, 199

Oispatcher Dean
Downey doaks
with thi paehiio
and keaps the
cars mowing.

ull, m.]m::i:sl!:,-' when e feed 1o rmn:u:nle:
el bl 1o chin HIﬂrIF”I]nJ_L 1 clewesrt "1 weand o
i

Lessons

Friom the poind of view ol co-ogerative
ihervihopnmeni, Wi posect Tass been i uniguee
ome; Seldom i there socdamanding 2 ool
lesoheonn o Dactors, The rrsoe gy ul fudlow
i il full developrment ppocess, without
ewver kg For sure laat e |.'iT'_'.- il
prowebide appmeval, added a considerable
degrce of pressure B0 all concemed.
Chganizataial and business plamming had o
b ckmie withoue the *oursede workD™ know-
ing what was hagpeniog: This prescimed o
wdgue challenge for the marker analvsis
Survess with taxi wsers had to be conducted
by members of the Stecring  Conunitics
with taxi wsers without disclosing their pur-
pose. Blusiness coats hud o be estimuted in
g similar climade. Wer, when ol was said
ared done, iF was necessany (o present city
council with a highly professional doco-
ment thet would stand wp to consderible
SCTUTINY.

Througheut this process; the lvelihood
et wielfure of the g dnveens themselves
wis the purimount consideration.  The
drivers imvoleed In -;J.r;u'e:ll:q'liag ihe ci-ap
e el ]m'u':-:rli-n:'-n.in:m mﬂﬂnﬁ;l retidingion
h}- exEing stamid owners, . More sl
Ihere weks Phee nessd S0 misare thal thes st
ness wonhl properly. serve b nesds of its
Fsture mnernber— A peslceed Geg ot seouhd
] |m:'\:|:-|:u1'\.ih|r. Tenaiey less,

It 1% & leting credif ther miEmiberys. ol
thiz !-ill:'l:'l':ng cowrrnibiee thal they mimbnrest
the Foresight arl commifment 0 ses this
progeit fleeeugh G s successful comclusion.
Al o TPl Uhas o shaould e
prrorad Iy seElconme this mewest mermber aof
the co-gmenative: Gunilye
Jim Winter Is a dovelopment specialist
witth tha Mowfoundiand and Labradar
Fedaration of Co-oparatives, P.O. Box
13369, 5L John's, Mowfoundiand A18
4B7; (709} T2E-9431. He assisted the
stearing commitiaa in forming the 5t
Jahn's Taxl Co-op,
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PROFILE

Eplo;s t;kmg over at Windsor Factory Supply

By Judit

People who apply to work ag

Windsor Facrory Supply (WFS)
usually have heard it°s o good place to
wiork. The busingss bepanin 1955 with
two employess and 5500400 in sales.
Since then the company has grown (o over
[0 full-time and 30 pari-time employ-

My Worker Co—op

25, with unmual sales of 522 million,
WES i5 a distributor of pipes. fitangs,
toods, irmigntion and agriculural eguip-
meent and- mill supplies from Tive depots
in southwestern Catiric and one in Dredooi,

All ermplovess o WIS sturt o the botiom
undll work their way up, The company bis o
very sebactive meonstment prrocsess and o
-y '|'n1|'|._~_.',i|1n-.|r_l.' te=rrr, bl eance :.'-I_'l.llr!;'
I, ":.'-i'-n'r-:: mn,” ‘The CEHTI[NTy presmiles
nly fromm s, Beery weorker s upanine
arnd SRSl e wiluexl, Mame ol the
poalions ol WES carmes an ol e,
I ere s iin -:'||'.FI|:|-:i:-\. ol cu=nperlian sl
conssickeritson s s tmeaghoul commponsy
poticy.  Coanperation wirks Lwn wiys:
ernpliyees ane expecied pral] sapether on
whatever project s ansderwiy, aud an the
st ety effodty ae r|.'|_'p::1..'||i.-'.|:-:‘|. il
reawinn bel.

Clagmial comipany awners, Jeny Shaviz
and Tow Sobxecan, have long subscribed toa
pivressive Sy of Lator relagions. They
belicve i enmployees will perfoem well
i they ame bappy and given Keaway ks man-
age thir day-poeday activities, Civen this
philescgbng dthe two began & lorg-reem
expermenl i sy oogenzstion thar leas
restehe] e e anvinmrent 8 WES.
There e nuy feme-clocks or superyison on

the shop floor, There  Tha campany
ig just un Implicil  Sponsors many
-.|T||Irr'-;li|nnl'n._g thui  reereational

svants. Abova,
card games at
Christmas and
bzlow, original

emnplovess ake thetr
respansbilites sen
oushe and e whal o
fukogs o el the joh

doee, | rl1|1|-:'\-'|-t'!'h pwmnar Vines

1y dum s rewsinleld  Sobocan at tho
By recerviog shares annuad horse
1 EERe IRy, Ly race day.

s fpon an iniwa-
tiwe grolt-slaring
armangement amd an
untsual range of comgany benciits,

The conversion process
The hisaness s ounrently in the process of
coverting o 100 per cent cmploves own-
ership. T 193, Jesry Slavik and Joc
Seoean will =1l dheis resmaining shares o
e workforce of WFs under a plan chat
ved crcated by the employecs with some
assigtance frome the company  lawwver.
Apcording focthis plan, cach year emplovess
are awsarded o financial banus plus o number
of company shares. The exact wmant of
cach is bascd oh company profits. Em-
pryees and required fo contribibe only 10
per cent from their salary jowand the pur-

Yol 10, Mo 3. 199



chase of shancs: Erpployess lave also bocn
peaminied o soqune additonal stock By a
copriburion aboeve the reduined [0 per canl
All eligible ampleyesd ane parteipating in
the plan. The distribiisen of ghares; oo
CUCT, varics ameng cmpboyees o 995,
SO shanes of WES stock will exist
Each porsmn will B Brited o0 magiming
af six per cont of comgany stock. amxt indi-
viduals must rclinguish their shares oo the
CORTNRANY WP lermmansation of canployre,

Unkke oy eoplosios atpck-onwmerahig
plans. winch degingiish crpboses dwner-
ghip from emploses contead, in the WES
coprversion the twoozo band in hand. The
gt of dimectors is elected by sharehokdess
on the basis of one woe per share. {All
cimplorres siock camies votimg righis} While
the: boand cureently consisis of major share-
holders med managers. there is an effon
ke ey 1o oain ernplovees for boand nobes
in prepanion for the comversion. The pom-
peny's board of munarers, which mines the
ey -ao-clay otbairs, hins creged un employes
elucgiion progrm
Fanch peTs o e
Board is socoanpas-
miel by fme o o
rm:_?hl:,'l_'t_':'\-i I |
rremsdings. | e mman
dery ey evieouiraged

Patisck dinnars
pull the company

together; sparts by bl thisir *assis
spansorships tanks’ e lhe
oot them in reporss and express
the commundty. their opins, The

purpose s mid only B encourage intenes
nrnd panicipsdion, Bul also to prepar newer
erngoyess 10 mersee her spheme of mspon
st h I wilhim (e CIIMHIY,

elirnudes od all meetmgs ane poeied moall
WS beanchies: [In addition, all empboyees
srith Tiwe years” serveoe nee elipihle o par
Beypmae i Chis commerittes it evialusies il
sl salanes amd disiribuges profus mmons
therm, Under shis amugement, maser i

il |_‘:1rl|'l||l_'g-'le_"|t':-i com be |,-.'-.':|I|L:1In|3__' lomgr-tenm
mimagers whin e enrming more, Ve
Delresn, 0 chinge ol grru:nrl siles arwl miar
ket nsists thal salares aren’l ealens
rized] by pby durcton: Whal's anpostan 14
& prerson ' comtndubion Wy the company:”

Ferformance rewsards
Rk For performance are also dhisialar-
el throigeh year-end prodfii-shanng, Again,

Vol 10, Med, fua]
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specific amounts ore deermined by the
elecied pvabustion commities,  The board
Pl s ik vl DveT This cosmmities s dec-
<iins bur hes never ver implemensed it In
recenl yeams, between BAELOOD rsd 51 mil-
e b besen dhstbaned ansually m “salon™
profil-=honng.  Anciber 51 million an edud
=hares has also been (astnboied
Then: are oiber Tewsmds for tmpluf.-nﬂ,‘ i
WS The company his a comprehenenaes
hestith o deneal phan, I also meats emnplhoy-
ees do o chay-pff om s unniversiry - und
tartheliay in pckdition ooa fve-wesk vica-
tan for leng-term employess. Emplivess
andd thedr Fmdliss have use of compinmy
VI, preTiies im Floridn siml meosibem
Chtares, and iy
I:'i'\l11lr\.1|'|}'
I"|:|!I1FII'I'I-I"FI'. aler
by, Tt personal
e, WS nlen cow
e e cren of funinns
anl by o
eatiplboyees. enroled
i culucannnal pe-
s T =1 HEEs
WFE' Wallace- ik
burg branch just I additicn o
celebrated their reveanding the cffons

I'II1I'I1'\I“'

25th anniversary.
DHher branches
are in Leaming-
lan, Sarnla; and
Londan,

A2 Weker Cloeap

of cmplovecs, the
COTMpaNy B COrmimil-
ied e rewrning a
porticn of its profics
i the  community

PROFILE

b pesriisipetion in cngeniations such &
the  Windsor  Family %, the  Junpor
Acthevernenl amd the Linged) Wig, WES
dli P VA youth spaorls e
ared akwabes wse ol 0% esppEnenl i oo
ey projects, WES spossors thiree bigh
schonl biemaries and participeres inthe oo
aperalive work giperence prognim wilh
local snadents,

Botli Vinee Sodmcan amd Wes Thelnes,
wihoor have boen ssinimentl i developing
the coiecesian, cinplasoe the evelving
mafure of the organizaton at WES. "Wo've
had 1o spend a o of tvee malkomg 1o peaple
abour what owncrship meant and low the
plon works,” Sobocan sasd  The comves-

BHIM '|'.-I.a1'. fone twin DFginal ownar
veary o rtify anll  Joa Sobooan,
ey |'|-'IJ':i|.'IE'-i||'I1"- dare Mok Wharton,
itlreinely thinking - and Al Bala
bevunl FUS when | play golf with
e COMWERsInL 1501 cuStomers,

weicled Tor connglié
L,
E_JI.'lFIEiJ [AHETNETRIR S
il Dfee sErcfome Bl
has. been a0 useiul
for WES may bt
work n caher com-
panics.  Therg has
been a long periad of evolution behind the
cuireint struciuee at WES, and pan of the
spccss there e the philosophy. andd person-
ulities cormmited b seeing the project woek,
So far there ooocdoubt tho Slavik and
Sobocan's cxperimant has proved frutful,
The employess ot WES seem very satis-
biemd, Mesy meomaits e soreenad for skall, per-
formance ond especiully. anihesde. The
tumover after the wo-yeir proboticnary
period is exiremely lowl O avernge,
empluyees hove worked af WES Bor over 10
yeurs,  They have worked thear iy up
Fromi entry-leved posiions, know the hissi-
mesis Thommigzhly ared e o fireewciod stakes in
the company s perormange, 10 an iehsny
1huf is |'|I;:J__.n.|h:l h:.' beisiness ;,:_1.'-;_:[-:!4. WS
Jeais I_|I;!'|.'E|II|1'_'|| a rihil repualalao an siles
gkl service amd b as o el _E,;linl;'l,l a
cormnnbled - clenlede That s spe 1o see 1t
throngly the currenl recesseon sand well

beyinud 1955,

Jdudith Brown ks doctoral stedent &t The
Ortario institute for Studbas in
Education {252 Bleor 5t, W., Toronto,
Ontarks M55 1VE), whera sha s dalng &
dissartation on amployes ownership.

Vil T, Mo, 1991



Plant Closures

Coping with Plamt Closures: Plant
Closures and Community Recovery
By John E Lynch, ed.; Mational
Council for Urban Economic
Development. 1730 K 58 NW, Suite
A5, Washington, D.C. 200306, 1888,
208 pp., 542 U.5. {including postage
and handling].

Review by Frank Lindenfeld

This anthelngy exantines by LS,

commitities have reqponded
plant ¢bosures amd their afendant job less-
gs. The discussions of diverse stzaregics
and mechanisms used toocope with pland
closings in 28 different communitics are
of particular interest,

The bad news highlighbed by thiz vod-
e is that the ransition from an indusirial
b i service sociedy hos mesulted in jobless-
ness For millemes of LLS warkers. . Paul
Flaim's ortacle cites two Department of
Lubor sumveys, which indicaty thal from
P o 19 .rrg'.l'u:limillt-.l':.' wirisem rimllicon
LS workers st jubs in o whach "":"."' Fuanel
mvestad three or miore v, Hall' wern
vichms of plant closangs; the other half
became uemploved through redaced
dersand fin thesr comnpanies’ produceser-
Wi, rLj:-Lai.ﬂ.'r'un.:l'nl af dueie Ll |:l:,- aiy-
it mackines, e,

Blue collar jobs have boen espocially
affected, seiding these winkers, many of
thesm in thedr- 40 and S0, 0o find new jobs,
Tz 1954 smudy showed that only &0 per
cent of the displaced workers hnd found
othar jobs working full- or pari<ime, The
P survey of displaced workers found
that 53 per cent subscgquently found full-
time pebhs, urd 15 per cent. pan-time jobs,
Hult of the re-emploved workers had been
Foroed 1o accept puy ety many also lost
their bealih msuminee coversge, A lins
mammber ook mtmanms ol shtted oot of the
stignind manufucinng sector inho the ser-
wive secinn This buok recognies shil the
barrrsim ensts o unbrcied, Lasses-laine cap
el nre exeessive i bnii 1he_'.'r|.' caam il
sfonalil e rediced,

Good news
The good pews s that with community
|1|:|||nir|_!-l_' il o el bPeteien 1he i
warle nrd |'|||H||.' weclony, The irn'r.:u;'l -:1|'|'||:u1|
celosmzs iy oilben b '5'-'II,:L:I:'.'-.'!'=FII||:|- ritipated,
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Lynch’™ book discesacs not aily whiat does
help create ks and local economic deyel-
opmmient, bur gl whit does not. For exim-
pile, fhe Foetaires SO0 Frms bove ot been o
ating new jobes, Betwesn Tl and 15987,
while small- and medivm- sizs frms.cres-
gl 1 milhiom pobs, orud stk sl ol g
ey andther b, the |_-;i:|.|1| A

restioens vl Uhestr wioek fonee hy L ik,

Int e analysis of plant shddkasns @ ihe
metalworking machmery, ehectong cmn-
pometits and edor vehicke mdusiries, Marie
Hevalasd |!l-::-i||l~: it that local eeommie
conditions: do mod aiguificanthy affeet she
probability that a. factoiy will clos:, The
st Epontant prodicior i vather s s a5
a subsidiary, headqeanerss, or mdependen
single-plant opertion. She enphasines the
Earpely urtapped povcntial for saving jobs
throuph local takeovars of closing branch
plents and subsidianes, peticularly theough
emploves stock oemership plans (ESCPS L

Welrton

Cine of the suctess stores, Weinan Stesl. is
dhesamibed dm detail by Dokson Raler, After
being purchised by itz 7000 workers
thirough an ESOP a the end of [WEL
Weeiron exprkled [t employment, prodoc-
B, arpd |1r41|'||:.-\. wimsisient I_':.' EVETY YEOT, In
i ome el xl:u_l:.' ol 4% ESCH- cll.ll-.ng fhe 5
wears belore and aller Wemon comveried
Iy whorker Ll'.-.'mnhip. Cipmey [rsen nesrinik
[Fol |1 -::|1||:|I-.'|-}~.ﬂ-: l.:-'u.'ru:'rr.hlp ceumtaneel walh
bt worker particapaton in cesiskmamikms
e 'rri:r relentie] peses hess el W incresses in
haih the mirmbeer o ehs el overall pru-
tHuccimaly.

Lynn Wiliiams, president of the United
Steclworkers of America, on the pioket
11,78

Fawn Melaughlin and Clarlene Speck
diemenbe the local response wo the | 987 clos-
ing of & sl plad o Scanishos Counry,
Califomia Corporae eamces of the FMC-
“an Pelt Fire Truck plant trarsfesred their
manufacturing operations 1o Florida) 50
weloers hoar their jobis. When the fire uck
pant chomad, o local orgimization — SCEL-
C0y — helped provide job troining nnd
placenient services 1o the emplovecs ond
asgised four of the formizr managers 10 s
a new basiness servicing smenmency’ vehi-
cles, As g privite, non-profil Sevelopmment
cotpoeation, SCERCY Y had been estabdished
in 1954 throogh the co-operastive fforts of
nimes cities o their chambers of Commesres
i hedp sdimad, crese sl retin pokes i e
caamnly

Worker-entrepreneurs

Ui prommsang response fo prlant closings s
st il helpirgg dhsgilanad waonkers b oo
entrepeneura. Tihs stmbegy & applicable o
ez amall percentape who have the enerey,
avifity. enthisesim and perasveiance o boild
aiew hosiess. Alan Cregerman repocts on
& pilot project in four seses thal uscs Raderal
uncmgoyment insuranee henelits as aocd
capital for dislocaed woarkcrs who want o
atarl now enterprises.  The staics provide
ermining ord busipess support services. This
progrant is based o the Brilish Entesprice
Alloveance Schetme which bk demonstraied
ils socess by helping & third of o million
digbocated worker: e bepn their own buesi-
nEssSes,

In his comelusion. John Eynch seressey
the mesd for 0 comBEnati of prognms @
deil with the dislocations coasad by plant
closures.  Locnl commanity leadership is
the comemion elemend | the book™s exnmplas
of sisciessil commmanity. meovery, Come
rrmishies with corebully plinned economc
chiveloprment strlsies e mone likely o be
sincessful  in T-e:p'iun:_:irrg; Tkl jn:ltm
| versihicidion, e s ﬁl.'uin:lrng -:mn_l:rt:n-
dence on one industy, 1% amporiand
Moreover, while some commumilies may
benefil From b (o sttrct o nessy migor
ouisidhe emplover. Lynch remasds ws thal

Worker £ 4 X3



REVIEW

A o B per-cemt of the pew jobe i mesl
coamminaties ane creaped by already evisting
small- wnd medium-sized  businesses.
Prenading technical advice throwgh aniver-
sty crilension ceaters may belp w0 keep
bocud pomipanies heahby and oo prevent some
plant chosures. Early notification of plus to
clece and eurly and co-ondiveded state e
vention are also-desirable.  Instead of a
purely laissez-faire approach. local com-
munigics can end shoold formulate com-
miLmity reoovery sirategics with the help of
staie, regional, ool or neaprofic agencics,
Such stranegies should encourage diversifi-
cation of the eoonomy, s well a2 linkages
between busineses und local suppliers. and
st busines=es o find cupited for new ven-
fures or fee capansion. Several states have
Inanched ventare capital funds using par
of their pension fund aesets.  Mumeroes
cormmunities hove created revolving [den
furmcls; fenanced initindly threogh local funds;
slale e, or hmited fedesal grimts; 1o
sl Psiesy rs-.rl:ln'\-.inrl

Limitations
Flagmd Olteaenes oo Epnminnry Revoveny
Chree s the
oo of refierenoes 10 fhe comemumty
develnpment compurnideons thal hoeve been
hielping o revialeae nesy LS. commrrminiies
b promoting isinesses e employ low
mooee perians. Futhemnoee, alibvagh ibe
anithodtay meminns worker owneship, them
12 oy clisetcision of the |u:l.|_'||Li:|| coitrilu b
af dismoeraticlly sxgaoiasd sk co-ns

Fuis e serunes Dipmlins.

McLoulth Steel is one of 10 worker
buyouts organized by the United
Stewelworkers in the LS,

(s opposad e ESOFq i providing gy,
Moceerver, the book seems (0 gocepe uncnit-
icatly the righe of corporagions oo close down
fuceories and therehy wnilatcralby shandon
baoth their smployees and costimEnitics.
Surely we can imvem social mechanisns 1o
oive sroups of conplowoss a clhance e devisg
and Implement groposals o maiofreton:
aned rarket new produces wndee an alberns-
fve, worker- of commurity-owned and
democrateally manased strocture, befone
allowing a corpofation to shut down a
bramch plaat,

Finalky, riowhere in this volume = théme &
recornition af the neod oo oo beyvond busi-
ness developonent and job fraining prograns
jo e policy of income muintenance for tose
st cannat find new joba or those who do
find wark wed sidfer significam reductions i
ineomne and bengitts,  Society has o moml
obfizntion b these workers and their fami-
lies. This book iflusrues why it i crocial
that the LS, massively redece s military
speerehing curmenily af the level of imdmeds
of ltwns of dedlors, arel redimsd these pub-
li: - furss o healths edecation and welfne
NI .

Frank Lindanfeld is & professor of
sociology at Bloomsburg Univarsity,
Bloomshurg PA 17316; [717) 3894221,
He iz co-editor with Len Krimaorman of
the forthooming book, When Workors
Decider Damocracy Takas
Aoot in Amorica {Philadelphia: Now
Society Publishors). For a companion
wodlume to Plant Cleswres and
Cormmunity Rocovery, see Stewart
Perry, Comrmunities on the Way:
Aebuilding Local Economies in the
United States and Cansos [SUNY Press,
1987, reviewed in Worker Co-op,
Volume 10, nember 1.
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Recent Publications

Lieorge Melivk’s The Seurch fir
Carraanily: Froen Litopda o Co-
vperaiare CRociedy (19EE),  was
published Go Japan fo 1990, The
Ernglisly cditiog wis af coprailed
199 by Black. Rose Hooks of
Montrdal.

dagub kisremetsky and Johin Loguc,
Peresivoika, Prévatizednone ol Worker
Chimernhip dn the D55 R [ Kend,
LH: Keat Papalar Pross, 1990,

Bobort Smuloy and Boenald Gilbert
leds:), Emplavee Sioak Simerahip
Plans, 1990 Yearbook [Maxwell
Mchitk Rosenieid Laudacs, 1990,

A Sty il Erprionee: Ciitesship i
Michigon [(Michigan Cénrer for
Employes Ownership and Gaio-
shiring. B Box MG Lansing. M1
SEME)

Menachem Rosner, Gseneesdi,
Piarticiparian atd Work Restmichinbig
dn the Bihiazes A Canipgreiiie
Perspectine (The Eostitole  for
Research of Lhe Kibbists and the £n-
ameral ve [des, 'l.'-ni\-i."r'ail:lr ool Fllaifin,
WL Carmel, TRt scnel 51906

Lack gierter amed Pl Wilkinson,
“Rarent  Trends  in o Warkar
Lwnershin in [.'ar::l-l_il.l." Eimomiic
and Foetintwyal Demncemey, Yol 11
M Niovember, 149U0), PP 5249552,

Fonvi pomvée coan fredleverrind ey
Vol EloMec 4 fMavember 19801 5 &
spuckil Bawe ot cd-upeiasbive dovel-
aquEenl - wilh several Leaiures o
W Gl AL Ve,

Murrsy Fulton (ed. ). Co-pperaiivg
l'.i'.rgnuril'.z.l.l.ﬂ'm:lv cirtal o ciimed elicin Sebc e T
[ Lotzittn: Dmversity of Toronio
Press, 19901,

Jon Wissisan (o ), Weseker Evvpaka-
erviens. The Swagple for Workplace
Dermocracy [MNew York: Bootstrap
Fross, 1091, Lih pp.

‘Canpdinn Co-aperaiive Assoriniion

s Worker Chancsship Development
Foandation. Worker Bovonty s dee
Deupirial Restriecnefng Challénes
(O Auibor, 19901 G
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“The wolce of the co-opesative movemant in Atlantic Canada™

The Atlantic Co-operator

For more than 57 years The Arlanaric
Co-opermor his chronicled the debates,
changes and innovations of Canada's
co-operative heartland. Get with the
program - subscribe today, Contact:
Circulation Ca-ordinatar

TheAtlantic Co-operatar

P.0. Box 1386

Antiganish, NS
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Twelve isspes for £10 in Canada, $14 1.5, and overseas

WORKER BUYOUTS
AND THE INDUSTRIAL
RESTRUCTURING
CHALLENGE

A SUMMARY PAT'ER OF THE
CANADIAN CO-OPERATIVE
ASSOCIATION'S WORKER
BUYOUT PROJECT

Available for $15 from:
Educalion & fh:.w;h_anh’.rli Camindinn
Co—operative Association
278 Bank Street, Suite 400
CHo e, Ondario
KEP 216
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The vast majority of workers in the Western
democracies lack even the most elementary
voice in decisions that affect the business
that employs them.

PARTNERS IN
ENTERPRISE

The Worker Ownership Phenomenon

edited by Jack Quarter and George Melnyk

The corrent inderest n new torms of ownership of the economy
aems Trom 3 nember of smurces from worker Buyout 1 prevent
plant shutdoem o workers” demands for self-cupression and
dempratic control, The ipability of established economis
oeganisations tnmect even raditiomal necds has bed oo the belic tat
wiorker ownership is an ides whose Gme has coane.

This book is abwad 8 form of basiness — the worker co-operative
— irvwhich workers are owners The essays in Uas book provide o
recond of the worker co-operative movement both as it stands at
prezseng and hissoricatly from the Grst experiments in the 18605,

[S0M:0-921689-44-6  $16.95
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