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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

QW make the thinge you can count on.

Gay Lea Foods Co-operative Limited is owned and conirolled by Ontarie Dairy Producers.

Good Value Life Insurance

ﬁ ’ Tl""'r'T'Iu_-n it coames to lite insurance, good value means:
Sl » i1 wide variely of permanent and term life programs
mcluding education funds and mertgage msurance
* i persorilized plansensitive to your needs

ard Bl gel
® Compelilive rales

Coed value also means having your policies backed b
a company vou can tmst — The Co-operators. We've
built our repulation by providing sound financial
advice for over 40 years. That's just one of the reasons
why we're Canada’s leading multi-line insurance
company with mare than 350 offices nationwide.

Call The Co-operators for lite insurance

Good Value From People You Can Trust

(}Q the co-operators

U Insurance/Financial Services

LIFE » RRSPs « HOME « AUTO » FAEM = BLSINESS « GROLT
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EDITORIAL

Co-ops and Labor
Marching Together

Two new programs featured in this issue of Waorker Co-op show that the
gimploves cwnership movement in Canada is gaining momentum, The Manitobs
Fedearation of Labour has created a venture capital fund, using the same federal
lzgistation as the Quebec Federation of Labour's Solidarity Fund, which will pro-
mote amplovees” inferestz by transfarring confrol ovar itz invesimenis (o
gimplovess in the companies in which it invest=. Employees will also be able 1o
leverage thair eguity o increase their ownership of thair workplace.

By rnaking the irvestments through-a central furd with a relatvely large
poal of capital, the Manitoba Federation of Labour is attempting to reduce the
rizks fo worker owners, such as those who raise their own financing. The
Manitooa Fund, although involving the buvout of private sector fims, is wisely
avoiding salvage oparations of failing companies. The Fund is dealing primarily
with conversions of healthy operations, companies, for example, whose owners
are coming toretirement and lack siccessors, and companies leaving the
province for central Canada.

The Manitoba Fund bears some features of American ESOFs — the grad-
uzl transfer of control and thie-use of tnests for employvee shares — and some
paralleis fo Swedish Wage Earner Funds, which transfemad some voting rights
from the central fund to employees of & padicular workplace. The dasign of the
Manitoba Fund reflects the Canadian tragition of Bomawing practices from other
courtnas and adapiing them o our awn circumstances,

The second important program comes from Co-op Atlantic, the apex orga-
nization for the consumer co-ops in the Atlantic provinces and the ssventh
largest corporation in that region of Canada, The Co-op Atlantic nitigtive seaks
to diversify the activities serviced through co-operatives in the Atlantic and
plans to organize these around community-based co-operative councils like
those in Evangelbne in southwestern Prince Edward [sland and Chaticamp on
Cape Bretan's Cabol Tranl, Co-op Atlantic is also promoting the mulli-stakehold-
er co-operaive by encouraging Atlantic co-operative arganizations to make the
amplayess a distinct membership group. Through both thase initiatvas — inte-
grated groups af co-operatives amanized arcund a cammunity counci and
muitti-staksholder organizations — Co-op Atlantic is departing from the co-ap
tradition with its emphasis on organizations with ane type of membership who
ralate almost exclusivaly to ther membars ang to second-tear co-0os of the

same fype.

Hath the Co-on Atlantic and Manitoba Fedaration of Labour indiativas,
although diffarent, have the common features of addrassing the needs of peo-
e i the ecanamic hinterlands af Canada. Balh initiatives addrass sconamic
neads within a social context and both emphiasize sconomic demecracy. Thase
programs show that co-operatives and labour can share cammaon Congams.

Jack Cuarter
Edtor
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LETTERS

“Irish Errors”
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LETTERS

More on Ireland
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in ey Ciry. By women - from the
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Mary Meailis
25127 William Frest
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Applicants wilth o Ph.IL o
Inikusirinl Porchokny or squivalisn
are prefermed. Bayperience with
emiplooee drened corpanics iwdor
ai the desigie sl maplemenlating
il parbcspalive mmmagemenl poe
gracns s temirsl:

Frompective condidais showhi
send pesume and sdlary reguini-
s L

Sharmian L. Kreiner

213 Easl Sedawick 3real
Philadelphis, Pa 19119
[@15) 247-6805

(@15 248-1664 [Fax)

Manitoba Labour
Sponsored
Employee
Ownership Fund
Private Placement
Portfolio Manager

1182 Provane: Placenssal Portiodis
Bfaraigzen wall bse ong of ten pretfi-

lim ‘monnpers. The  Privare
Pacemens Manaper will be respaon-
sible far privabe  plocements,
including meriring aaner ransac-
taoms-and sectornbly based new
stari:ups. Dimng the presiom-un
perid, the Privaee - Flocement
Fomifoli Manzger will he mexpan

sible fiw deseloping a srategn: plan
ferr iin inbegrated porifiling of oo

vale plecements, e sdditicn, ke ar
shie will be ressponsibile fior poss

iy asssistanee o dhe ond mansigers
i preparing. Enanczl sections f
thi: e basiness plan: The Privile
Placemenl Portfolio Masmper will
wink Closely with o seconel pordi

Tz g wh wll be negaomsibile
loe mandgang lumls invisied in
prubdicly e compamies proved

g -sebslardial Mariloba srploy-
ek ard Lor Ehorl-leem invesl-
TIts,

Su=an Hart-Kulbaba,
Preskdent of the Manitoba
Federation of Labour. The
MFL's wonture capital fund
will bpad to groator workors'
control

The: Premes Plocement Pomfodio
Vanager position will begin in
September T2 The peeiizan will
he haszel m Wimnipes,

Appdicunes with an M.B.A, o7
eguisslent ure preferred. It s
cesired thn npplicatns hove cxpen
ENCE @ ome or e of the fodlie
iny arens irvestmeEnt banking, Tar
tietilarly fer labor clients: perinlio
murigemend <l cdevelsgment
funds: employesgraned domipa
redess; ik fior v hopings olber citpe
Ll simuleizs Do Jalior

Prispective candidetes shanzhi
semd resarme el sadary requine
el dis:

Sherman L. Kreiner

213 East Sedgwich Street
Philadelphia, PA 19119
[215] 247-GE5

[215] 248-1664 [Faa)

BiR[I0OK DISTRIBUTORS
45D Vaaress Avenue

Vencoaver, B. L.
YhE LAY

WOF
C

UPRISING BHEADS Y
HORIZON DISTRIBUTORS

Telephene (B041438-T577 Taleakone {60 2h4-5435

K
0=
AKE

IFRISIHG [READS BAEERY
1657 Wepables Stroet
Vancouver, B. C.
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AGROSS THE COUNTRY

- CICOPA in Berlin
T Irtematomal Coonmities ol Presbmer” Co-ipematives (CHO0RA |

will bold s pomual general meetng in conjunctisn with the -

I'nl:umi.hu'lrl:! E:'I'ﬂ'FII'-i‘ﬂ!I Albzne in Bechn, Cowrber F8-10 19591,
CIPA 1w an eoaniztion of workes m-qpum&m.mnnlﬂmur
the wordd,

For fegfrrmustion comact OIS penerad secrenery. Lagay ¥ ibraal,
ey iR A e .-1.|'|'n.:t|1.r.|' Hm: e Ml varidivms b
Eirand Yaroumes, Genm, Switzerkgnd: (702) TOAI2]: Far (122
TRALLIT2,

Call tor Papars
The 16ch mmed mesling farthe Society Sor T Shudies 151I5)
will b bkl L Wegns, Sovember 7.9, 1591, “Iﬂﬁnmmm
plinary sogmnsstion deveed ' the atucly af utopian sechevies,

ST AN rrvart Felieia Comphell, Deparomend ar Enilisl,
Limiversicy of Mevnde, Las Vegeor, 505 Mnmiond Parkeey, L Vegar,
gt EPJEJ-.‘ITJI:':-"E??} i 1 B

Warkers' Salf-Management

The E-:n.l'kaluf‘ll:i:h‘mlm] Assomation for the Boomomics ol
Sell-Managerwen |bhr|.|.i:|l;ﬂﬁﬂ1 Irfernailamnil Ll'u'ﬁm:u_:eﬂ.ﬂm“‘

Univessiiy i Mhace Mew Yick, August B-11, 19907 Prespntatiomy

trvvrdving ol malyss, case siilies s formal empiscal eval-
usakion anc inviked. The conferenoe is inerdisciplimey:

Fowr mere ifformadon covact Jai Svefaoe, JAFESM coanainator
Lrepurinent of- Economics,, ibversiey of Pittubuey.- PHiftbacy.,
Py vtk (BA) £ 2600

Commumnal Studias
The Enenatsnal Cominuial Sucies: Associaibon is hokling s il
conferonon July 2524, 1991, i Elizabettwawn, Ponmsytvania; & the
Center For the Sudy of Anabupeiss and Plets Girdops oo e canpas
of Etizsbetbraseis Collge. This coufirened desws siadeniics wd -
tiriovces Fromy commanal gssociatons deoughour e waeld

For mare w"rmﬂpﬁ carddict Phomald B, Kraghill, Foang J.f“e.;uen
Etizalethiown Coflege, Ehzabethionn, Pesnsylvmuie F7002:1008:
(PETaT-EEL, evi, 0y P (7170 ANETRAT

Canadian ESOP conference
Th:ﬁntmrmu]ﬂﬂm&mbmmmdﬂﬂmm: i+ sched-
u]:dj:rﬁmmb:!ﬁmn? 1591, at the Teronio Hilion
aof the event include the BESOP Association of Cansda; British

Colmbin’s Employse Shars Crnertilp nod Investinm Assecision, tie

Nanvnad Crnier for Cranerfsip in Oktand, California sod the
mmumﬂw The conference will feum spacisl
panels on eraployes awnerai for business people, urion members, and
econnmic devehopmens prifesionals vl oty practiimers,

For meave pnfaragaon confacr wchpr Perry. Phillips of the E50F
Asgockation of Cangda ar (4160 4758121 or Morparet Lund ol the
Ml Censa) for Empionee Dwnersldp, T3] Broadaie Ave, Sidie
07 v, CA BIAT 2 ) 5) 2I-0dG ]

5 Worker Co—op

TS OFFICIAL: THE
CANADIAN WORKER
CO-0P FEDERATION!

By Jack Cuarter
Aniigomixh, N5, — Sixty repoe-
weptives of winmloss oo-npemitives
from aormes Consda deseended
npan the hastanc Coady Insriuie
in Arfipanish, e Scodin, from
Apmil 5 ta 7, m e the Comivdian
Workers Cr-ap Federarion
(CWEFY The mecsing was alsd
miiended by repeecenintives of ather
SOpeErIrive areanizainns and
povemmend.  inchiding  Ton
MacPherson, President of rhe
Canadian, Ca-operative Arsnci
atirm; Mymma Rareloy, Direcier of
Gevvernment Belacions with che
CEA Réjein Eaflommes, Aciimg
Mirpctaraf the Croseil coopemive
curidien gz In conpérasion (GO
arel Tudiztie Benmeville, Direchor of
thie Crughes wing of the OO,

[un MsePherson descrbel the
meelimy as “an histoic oo™
thinl Fsfhivees in the path ol similar
meetings for ather forms of <
operatives. Reculiing be clecision
by cerarprative hiosing o Jomm s
apek orpanization me 106K, Adex
il Wilsoo, Direcioe of thae i

operalive. Housing Federation of

Cimianda, dnsad pamllels betweoen the
W mergimenlE o ber heyvnote
speech and provided o [rank
ssarssires] Of the Snupgke fioexing
eo-apes Bave had e detenemg e
vede QF the Tedizal arganizatson in
relabion & pron'mcial ooiunzmnes,
partkeubanly when b sonemigh ol
(sl mmowsrnanl vanis o ol betwedn
ProwiikceE

B, Wilksom s sl was o=
I ga thic CWCTE alan e slso sineg-

glimg wirth this issue. Cudher,
which has three well<srgnmized
nssociations of worker co-openi-
tives Horeshy COE, amibaslnnos
ci-oqs drel the remaining warker
co=np), wanted 2 Jimvited pals for
the mutinnal arpamirstion which
woild e cverleg with Faneisans
nlrendy beimE smdcimaken theough
prvwvinecial srenmizanons H"F"""'-'
Crined, Secrctary of the Qoebeo
Federanon and the: Drirecior ef e
Maniméal co-ap Lot H.lm:_-m. WL
very frank: “Curconcem is shit the
Caredian Fodemtion will duplizne
services nlready being nffersd in
Thidhee thrussh pravincial sssoci-
shioms"" Ms. Gland wanis the
{WCF o Dt itetdf rooapecilfic
ileme, sch o lobbving the fedeml
povermment for moare favarnhle
txation paMicess o worker oo-
uperaives.

A Confederation
Al it e refermed ooas s fed-
eraticm. the CWIT is acruafly a
crmfederuiion af five regions: the
Atlunbe, Cuehec, Ongamie, the
Prairies (includEng the Moshwes
Fermbres) and Brilsh Coliembia
(inchxling the Yukanl, Bach region
will provide up e 10 defeemiey o
maliml] general mestings, and
el repn will nonsnnie o dire:
lor fuswerve oy The Bl

T curmenl ommposibion of he
CWEE's board rellects the unesen
Circursiances of worker co-oper
I i Cinada. The board consials
el ULl White ol ihe Halilax
Wiockor Co-up representing the
Arlapie, BoboAlkn of SLUMAL
Congulling co-op repesenting
Uhaitasin and Dely Poow of Wik

DONORS
LA Edueation Founditicn of Co-nperatives, Co-op Atlantic,
CUn-opengtive Housing Fedenition of Conuda, Co-operative
“Tryst Company of Canada, Credit Union Central of Saska-
tehewan, The CUMIS Group, Dvam Troved, Gay Lea Foods
Co-op Inc., Mask Guldhlat, Skilled Trades Co-operative
Society Limited. Universities and Colleges Crediz Union

(Toronin Lid.. VanCity Savings

Credit Undon,

Add your name o the Worker Co-op dunor box with s

donation of $100 or more.

Wal [0, Mo, 19
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ACROSS THE GOUN

Wikl rEprescnig Beri1esh
Cluntibics. -Becasse of 1w wiokk
reprressnlabom o Pt ke o
tpreralavis, Nick Uit al’ PSE m
Wivlorsz will sand lor thal region.

Uiriom vederioos: o T0-dsy qour of

e Pravmreess i e Fusie o prcnescorde
aiil arganize worher So-ppilives
1 Thal peived.

Fist nevw, Chsebec winrker ca
arperlives have decichal fir dhun-
lain o wisking arrangemind with
e CWCE, bt ol o acsually joan,
Huguetie Chard ol the Quéhe:
Fesderatiom ol Worker Co-opera
tiwes el serve s ledson o e
UWl'F Beard, il Sacgiies Uauvin
ab the Confenmee of Fansary o
oipenilives will mepresenl Lhashec
o Ehie Ereasivn eammiliee

Al o one sa3id ilopenly,
the posiimor ol e Quodteed oream-
Labong toward CWICF will be
alfocid b whétber Qb
s wilknn Cansda, Thice il
Al g jesghvisd, e s
wiithier co-sgralives will b alsks
Gl C R Tlaehe Pt tian.

11 4 Judbwas doss decpde 10 join
the CWCE, e nrranenencs will
differ becanss of be - relative
sargnpih af e movnicr thene as
opposed 0 the ofher regicis. A
At Wilson poled e some
cirvursnoss wxisn in the Co-oper-
apvr POnsINE S50

CLC reprosentad
Ameng  the speakers- o the
Antipanish mesting. was Soel
Sivoclley, Dimeszor of Fickd Scevaces
of the Cansdinn Laboar Cengress,
Sioailliey wags enthmsiastic abart the
CWEF ared che role of uedprs m
warker-owned enierprisss. e
think that unians have a nale in
wnrker-rered emiEmrises in medi-
mirip prehlems ketseen the bl
nnd warkers,” he pointed oar,
Warker-coned snerprisss chal-
lenge the trdditinnal role of nminns
in deating. with ndbesrsnrinl zita-
tisins,”

Aceonfing o ] donoe: Remamd,
Prinee Foward 1slimd s Minister of
Colenrnl aew] Cromamemisy & Ffmirs,
anather speaker an the meeting,
wieher COHOPE shomld have 2 lemwl-

Wl B0 Mo, 19%1

g riled e rurald dévedepoment. W
b imdo the Mesdrisim exper
iment in FO) weass,™ s predicne].
Berraind i speardesding o appli
cabtion B B -Atlanbc Canada
Dhpporunilzes Agencs for furxling
o promoie - the warker  ce-ap
FH AL

Thanks Bagely o the cxeellian
anpaiteing o of e natamil
ci=aidinating consmiltes, Pober
Hiozl, Hen Wenter, Bolb Allag,
Many Frostaod Hugueme Gisnd,
ceniE Al e Anilgonsh meering
floved  smoothiy,  Paiticipans
resalved o hobd the second sanus
gerernl mesting mexl Apeil i
Mictordn, B.C. Thiz AGM cngha-
sl educational workshops, an
il boereraed Framy hoasing eoeop
Alihs

Faen Ml Cresacly s Adain Boy,
hith represenging the fedemn| On-
operative Secretasian ot the meer-
mp expressed their plegsure wiih
the progress af the EWCTF, confin-

iumi The Secniand s supgnl
Boaly Allan aadiceied  that the
CWOF wilth moorporabe bl urdbker
Tchemal Begeslabion amed apply e
diabely Tor memborship in the
Cunadlian Co-gperalive  Associa-
1w, Nhembesship an the Conseil
voepirativg candivg O la eoop-
eratiom will wwssll clantication ¢f
Chilfinc s ode m the cogani 2,
Uhie sdbditnoisd Beooht of glic saark
4o Ieimmang e WU Pas bz the
tpswmg i regeemal cogaing. In
Lhitapiin wenibiar ooeop Jive decid-
ol oo ncoopoesss ushivg the ekl
ing, b emporarily  defuner,
it of dr Warker Cwneship
Dhebedopanent Foundatson, and in
BT ] Mlanmaba, worker co-of
hrvees liield porvincad naeetangs The
formeanion of the CWCF i5 expest-
ol b mrenpien e move lvean
nezined crpanamg

P.I'lTIlL-J|'|i‘-'||'|_ with irs rich cn-
apETiiive herizge, was o fitnnp
pirthglnze for the fledzling CWICE

Participgags KOl Forediog oo
wenLet in Sucaanl s and with
& gm0l Beng part of o asioaal
LTI

o e dndeorrraation vowec T Bal
Allen, 457 Polvieckon Bhad,

Torwpntdi,  Chalais. Mile 209,
PR F Tk R T
WHAT WAS SaID

Lemnee Hernand

Minister of Commuanity and
U liwrsl AlTadrs,

Primee Edward Bdamt

Woekr co-operiiees could be the
salvation of some il sevniau-
pies. The creatmn O goure leders
tii s catnemedyt importand L ke
e hpmie ol worker Co-0pei-
Lives i Canady Quélbee mnd Movs
Suelin and leikling e was in b
crcalet Ol worker fo-aps. [Es dne
fo e vt of Camdda o gl mew-
g, aibd this wockond is o inpor-
rary <iep i bringang, warka o-(ps
10 eyvery coees af s CORINEY,
Yol mend ol g voice, within
e G0 sCoOr. fnd e youn G-
ings with peveminent. o nocd (o
el each oiher our . o discuss
SITHICEY, I ahdre your successks
and youir Failures. This federataon
cap help  vou -begamie | Bees
irdfimecd an 1o new develogimeis
in warkplace demaer, boihar
homwe: andd whromd, und the fedora-
fom-zam hislp san o fomn coalicoms
with nther co-on props om misnal
iRsIE

We hove o gold mine af oppor-

Educaticnal workshops wara
an importent part of tha
program at the founding
canvanilon of the Canadian
Warker Co-oparalive
Fadaraltion,

Wirker Uo- -0t |



ity for pe-ap development (o
Canadi, fellow co-opotins, |
befieye  that - we have  basdly
seritehed: e surfucs, We' ke g
strcmg Coodhin amnig SyElci, | sivag
entublislad co-itg mvenics,. and
relatively suppontivg S mmenls.

Sl Podpl a1 prases af
Mamlzapon, mysell mcluded. |
thimk eal U e applied ke sl
pronciple of co-operation and
Blended i
Wlordrtaom et ol rmevalion, wie
el dubcks e Maonidagon expr-
imet i 10 wiars, 105 tme wie

weilh -somse ol tee

st inees cxpornneols ol o
il

Inmevatian  aml  crealivity
crnengs i Inom b exdablsdnmen,
el Primn the Tringes, and (hels
whiere s new ledeomion cones
m: e maw liEas Ehe apporiuniiy
e dowd e wiy bn Rlkie exciling
challenge for e co-o0 mosement
TLSETIETLER

Lam MacPberson

President. Canadian Clo-opera-
ibve Assmiation

This new nalioesl sognnization will
hring mpsther the aceonilaed

Laonca Bamard, PEL,
cabimat minister, addressing
dalepates.

W Worker Co-op

wendlaian o ] ks g lad Gt
sbrgupdend $ie crcale wOrkor co-ps;
Bul local co-aprralives da nio
alwiass easaly see the Deswdils pro-
siickad T bkl canlsiion, i
Tcielardy 08 (o Doemfels are ol
imenediatiély oy s, Thonefore;
ke petdd aticmdimg s doand-
iy convention hove & peeiculas
i pansibiiling sy caplnin this feader-
LS purposes and acivilics 1o
nll hesd intedyed |19 workeSr oo
i LS | EL | Cinada

Thus rew narkial argenizaton
offierz o vehicle aherely Canndian:
ghn Jetam moie abair warker co-
o ale iy stimulnticg: local eco-
aomie develapenent, npanicularly
impariane issue & A time when
phabil eeomomac syswms-can dmin
reginms of their hommom and fima-
cinl eagirald, Y cancbe part of im
imermatiomnl rend f ses warker
co-ops fill mparinne miches mohe
jrhabal nitimadely.
throuphs trade associmlioms and cis
opertniive netwinrks, warker coaops
s heoome: = significard fies
Ihe inemativral soannmy.

PEORHTIY

Mol Stondliey
Mudsinal Dirvcior, Feedil Servicis
Cwnualiom Lohisor Comgress
Limirns com play on impomm) mole
in estublishing worker cooopem
tovis, thnaseh Fundrising, belpay
o wrmangs comfacts with pavem
ment. feasibality: shedies 2nd edu
catinn. Himivre can halace weeker
irderesty wilh svamendhip inteness,
In o serekoer oosip, 0 e Ey rol
pelay o Eraditional adversarial role
kgt o mediafing mole.

Wi o comesmed sl the el

e ool potenginlly profitahle plams

iz o the Froe Trade Agreemeni
Accordm e BN spady by lack
Chnrtes s Julidh Brovaen, these
Ravies beeen |5 Ensemioed werker
buvoues in Congsda, Duéhes's

Coapfedération  des  synelicors
resdinmines (CS5M ) s probabiy the
besst pxmmiple of onganized lobor's
nvolvement m o armanging  and
assishing worker huyouts, The
C8h % conaltine groop-has < far
creondinnled mire buyouls invaly
g 1SN jiobes, wath appmocimidely
525 million af” financing Irom a
S comlit undnn amd caiisse papa
Laire

A NSRS shachy thal we comiracled
i Murin Lemey about the Tuillare
ke af e CLE mnowsrker covope,
shivacs st ellucaan about the co
operative ikl s vilal Tor waorker.
The  cxap -icdeal sugpests thal
wornbern huish iy Ehenseives o Hheir
cren entrepreneurs. This will be a
sigmificant shifi for unisos amd
witrhers whe see themsalves ax
“ernHuoyees,” and ook o ihe pow
ermment and the private secior fur
sl inms

Wiz wish you weell i yoor future
enckesivoms and ey imcall an

Dakegates to the founding
convantion of tha Canadian
Worker Co-opartive

Fadaralion.

the Canmdian |aboir Congress.

The TGy sty af beiaeized
warker vy ol Sheie pron)
Sl brnciume o the oy ke
P e de rigues froe thie
Canaiban Ly Coegned, 25480
Promenade Riverside, Gibaner,
i KTV 8YTF: (612 2 8-24080

Alexuncdra Wil
Exssoulive iredor
Ui=nperalive Housing
Frderuion of {anada
212-275 Bk 5L,
M, Dol K21 26
16131 23K
The o-operabive - Housing
Fommibbizn (ne e Dol
1Busing Federation ol Canadal
sluresd ol wilh several sansarning
arganiations, ncluding B Co-
uperilive Unsn ol Casada, il
Canadiam Labear Congness, he
Lhnted {Church sl the Cansdidn
Ui sl Stalenis, YWoker co-opm
Ly want o condsider o s
male G sporson.

Cipve e progrs b -
T e permives ekt because the
Covap Huusing Federallon (CHE)

Val.10, Mo 15991
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labbesd tor them, Co-operatives
reinnin the only federnl housing
prcerant. Adl ptlice heosing pra-
e hibe been bumeed seer ol
[ s

Winrkie oo-ops have 10 duak
shppegically aboal meving e
et el b che malesteaen A
wirly mipuisl s Foiid o sl al-
L2 Ehe capac iy 10 gz werkir
Co-pperaiiy e lirsagh resownse
griuaps, Eined) worker Coeops iy
IEGUIEE Pesabinds 2roups specinlized
b pussrbict s o,

1z CHE dives squal repiisen-
LaChot D0 piireaih0es On ks s,
Thus s vical boo@ Concaive nxre-
il W wantod oo ongslcalion
sl vl regnssaal arelighoe s
el Semncoqihioeszs. W G o ee-
wene o provincial ssaes - in
Chidhes, Chidbee gonsed o 115 tan
1enns 11 Red asdifferem st al
ATFANCECIACME Dhan did e otb
Prdf HICOS,

Ritfran Laftamme

Uomsedl canadien de

In conpiration

450, roe Riclean,

Saiite 2

Uhtnwn, Cimt, KN 5854

LR B

It & pam nf our mission o seEppon
the tevelapment of mew waorker
co-oqts; comsequenthy e scbans af
air arganizntion ard rhe Cimodian
Wirtker Cooop Federarinn shoald
compdemeni =ach ather. We will
affer our codlnbomition o the nea
federsinon an the mcasien resernch
thiit shouild he the pmacniy during
the next year

Jueques Genmvin

[¥irsrtenr pé il

Conférence des conperatives
foreaticres du Cuschee

{The centrul orpanization fir
{Juacher's forestry crenps)

Wen ook Tonword w0 enflobombing
with the e fedemnixm an ssees
vl cormen leresk
Crongrmnibainns an youar milisive,
and we wish yioa the best ol uck,
PMesise dan™ hessnie 1o coednet os
foe ackdiriral indemmontm

Vol 10, No.d, 199)

B.C. Desk

VICPLY OUT OF THE
WDODs?
By David Gartrell

Phie Wicrarin Fiywodd Co-op s
baaiin wwsired & Hoase aultriang
thier e Caut @b 117 A0 cuba:
metres o Lmner e e Porl
WICMeIL fowesr Arstrwct. T s
will et Aot ball of the comop s
prropediad meeds ower Tl et foue
wiars, Wity b st comige. T
simaller nimder ssles: A well
VPl gl to trade with dhe
i Conpaikies for poclin lods
sl far veneen piiloctani

Froldorns with ke sapgly Jae
dopged B s foresiry cimops foe
s, Acconding o WPy Prosi-
i Cicadfugy Waiwl, the lloense
will peoid Iogo=icns plaming
thin has secently been poasible
Witk this in mueed, the co-op s con-
gidering puichmsing equlpnici
Tam apernions sch na e eoent-
Iy closed  MacMillan-Blocde|
A1y mill in Par Albemi, omd
planming pa reaeivane cuzily dis-
lised U

The licerss comat w8 an Dppos-
e moment far VicPo: To ride
o lost yoha's ckownmmm in thee pl}'—
wodl markes, emplosices warkasd
twn diys 0 week and colleched
ipemplayment  insurance  ibe
remnining three dnys. VicPly's
anles mehinumded this past hManch
antl April, due pastly to recem mill
chmsaress o Pord albemni nnd Tiehin,
il 2% buryers hove adjisasd o the
ST VicPy is agam mnrnyz a full
camplement ol three shifls. with
ihe acception of e preen =nd,
where poly one shift is nesded
hecese af the current reaidy supply
aof vereer The finishing end of the
mifl is working oeenime s kesp
up with pedem.

iM THE WORKS

By Maelanie Conn
T mea Wt Cisist cosaps ame n
the cevefopment sgpe. INCHEL &
a prompyof Centmal Amercars wis
anecsnning o wond-aarking coeon
undder the mispices of the Divn-
wwn Eastside Boonomic Dewsl-

opimditl Socloly (DEELSY i
Vireouver, Cannens Biyron, Car-
b and Carles {Fandly daffersnt-
atioel as Mimibes Ol ackl Baambe
T, e IGaking Eano ghe ke
for chikdren's nind pacie Tamnine.
[MCHEL s convninted o e cre-
akion ¢of statle cnperament oppor-
tiisdes do the Lalln-Adrciicon
coitriuaity and ses e worke
o st s a poed vk o
anving e gl

Mianwhile & Yicoe groug dpon-
serddl by e Casadian Mental
Huzalth Asecciation = investigating
thie pessabslity of cutablisling an
conplisvinenl co-op Tl Co=op
st enancle ook wiel one
porary of past-line nsplosnsen
Op TS

Bl proops ane belng assised by
the Worker Owicrship Besounes
e,

For paovg (i, Wease cive-
facy Melarle Canry, Warker G-
evelip Resaproe Cowrve, #1271
Colpmdila Sr, Wew Boaamiasin,
BC, VA JRY iald | B2 R4S
Fou (o) 520300

On The Prairies

GET BOOS

Souris, Man, — The Souris Volley
Eche, o mural newspaner in soaih

wessem Masmiohn, is consklering a
changs m it meomeninen from o
wimier co-opemiive affer receiving:
i milinp frivn Besvenue Crmsda thin
the GST wnilif ke spplied 15 f
shore capitnl. In prenernl, invest

ment capital is sxempt from e
ST, but shares 0 b ed-ap are
betnp ireased ax 0 “membership
e’ ragher than mn irmeessment. This
nifing s hemp challenped by the
co=ipermtive mosement ard i zlsis
nppesns i he ot odds withy miher
opinions recsived by wnrker o
rpeTarives Ken MoCready of the
l'.u-n'[mrnnw Secreturtaf alse has
ancther apimior, He hosan opin-
\oien e Jakos 'Fpp_ Minicier o
Besvenue, thit “only the firsi mem-

ber s shore in & oa-aperarnee is mx-
able wath the GAT" MoCrendy
s, "This shime ceukd simply be
ookl

The Canacion Yearker Co-oper-
mive Federacion plans so make @x-
alom fi= o besuee for pexl year,
T Chidher Federason of Woekier
Co-apeeatives and e Confereics
of Foestey Ce-opesatives aluo s
Fosctipang o Ehe LAgaEice s,

ChEL REPORTS STRONG
FIHANCIAL GROWTH
Begina, Sask, — Co-apeitors
Crati Serviees Eimited CTHSL),
Canpdo's foimh largest eomputer
services Birta, g [ e
g of 3912 milion, ap fiom
1763 million s 1588 Reeuli
wene anounced ar the company's
mnugl penesal meeting hebd in
Repinn ma March 14, More then
S5 millisey was rEfrmesd g0 ihe
mernber-caner-of the mishi-srake-

hidder ea-apemiivs

Ralph Llloner. CTSL paesiden,
in hka address o annuanl meesing
delepnies noled: T The volanliny of
the irdformarion sechnodomy indus-
iry i unfikely o change i the
foreseaanle funre, Indesd corpeti-
tiom will become shamper. We are
proud of this vear's achievemnenss
arvl o erovfident af onr ahilite o
meel foiire challenpes:™

Coeapernboss [t el
Canudn’s fina muhi-chmbe hdder on
nperative. The co-operative s
huseid gpen three Bypes of mem
hers: stuff {800 ‘m doia cenires ™
Missiisaugn, Winnipeg. Regina
antl Burmuby’s elients prousers of
the service: ond ke Co-ppemidirs
Cirmap, the holding company lor
Co-apertirs Tastn and seht oiher
sibsklinnes mchuing Co-ppenton
Insumance,

Fach stukehaliter ks an imeesl
mere m the coeoperatve, shares in
surplins ermings und shects - repre.
senaives 10 the hoard ol directir.
The multi-shakehalier acopermadive
is o im plines wnthres cehier sabe
sulinries. af “the Cnooperntors
LArmp.

In Fehrunny, 1581, che Cronper-
stoey subricted 5 peoposnl i the

lII-"lﬁ'tlll:l:l"lf'.'l.‘:-—|.'||| i



ACROSS THE COUNTRY

Unfarior govermeenl Lo slruciure
Uhilursr’s suily msurares s o miski

sbikehixkler co-aperative matewd ol

a s Corporatiom. which the
M campaigred 10 implement,

o mayaee O mEnan cresiar il
Soedar, Coenprraey Daa, (o210
Cenmry Ave, Wirrisamegp, Cwiani
LEW 2V fd iy K27-3252

Ontario Update

By Judith Brown
KAP WORKER BUYOUT
COMPLICATED

Kapuskosing = In i classic
Calch. 22 situntion, enplivess of
ife Sproce Folls Power and Paper
Company in the noedbem Oomonn
cormmueity ol Kapuskosing have
been alfered the:midl for 51 by dhe
present aners, Kimberly Clark
anel Thes Mew York Tees bul only
1T the enpleneek can nepodile the
sale ul the Smoky Falls geeraling
i o Uik Flyctng by Jurse 55,
Lintane. Hvdre spparently s pre
parcd o pay tie $13306 mbllion
prace Far gemcraling planl,
wirlch seould be pait of a misea
project o i Metagaml gid
Pedcosc Mo s, by only 00 st
OpeCT can reoeivie g Favaeabic
environmicnlil Esesment. L is
csiemiied thil the envaretmsental
ssazsernent el b aneil 1%,

MNewertheleps, the Puscliasing
Caronip represening. e emploves
hiee peepared b 1O-veRr busins:s
Pl Far the oik] that sould invole:
a $A00 million invesimen: o

upprads urel encidemize soame of
1k eyiemmiend. This plan sl e
L2 ol the LASO waskers o
Spruce Folls retained

Shouald the emploves purchase
a1l through, the aliematiee winskd
be For the cusrent awrers @ scinlg
divar the [akae fores o DO ay i
of an Ames plm. Smee the mill s
the mujre mdustng = Kapeknsing,
a tooam of | 2L5000 ahe Smes plan
wiak] bove 4 veny neptivesimpnd
o the comminity, Ad present 06
houses are Ior sale as residents
anticipaie the winesd,

The-plian for the empkiyes pur-
chise has heen submiited 1o the
Onmnn govermment, Inthe meom-
while the residents af Knpusknsing
arviousiy ponder the Futme

IT'S SPELLED SPELT
Toramlen — Cirigims. (o dpemlive
Irie. has Tosnwed @ joinl venture
with 8 coymeralive of &1 Degamic
Tarrnens e Ciney e Binace oonnkies
lor markel onganic spell Spelis an
umhvhrideeed ype ol wheat, kigh
meoproeleie, wlnch graws wetl in
Cranad ard o demamd in health
Fod stinies,

h Pesremers svild B mespansilade
T prowing, storng. cleamng and
e liverng e certled arganic
grain o the mall Chiging will ke
L Do e, cnsaehy thal U maill
ieself 58 cenifand, co-ondinamg, (b
packazing desipn and labelling.
fmd kg cae of macketing aml
distribtion

sz it prosfora will be ceni-
T ermsmiee, all-posposs spelt Bour
Corikies s pasn weade froon gpol

o wall socin fodheal,

While Oripins bas succeschally
mnised- ERLOE foor clase A shuines
fromen anmeicks invessoes: the rane of
ronvth depends.on stirmocing mans
werure capiinl. Patenrinl investors
n ks promsising nes live shoald
coneact Mary Lo Ylorgan a8 (5190
JAR-J85]

DAWE ACTIVE
Ty — Inoreeent manchs ihe
Caearin Arsocimtion of Wiorkes Co-
opE- AW hns been bisy fab-
baing rhe Om@na govemimenl G
promole the stoies of woncer oo-
o i Conada Baob Allen, Jehin
Hrower, Al  Roeeves, Ruoss
Christinnsen and Mary T.aon
Mlnarpmen Fonve el with Tepeesenin-
fves af vorpows procangial min-
islries. to elich- sapqor - for the
developrment of new worker co-
1805

At a menher of the Canmilian
Cosipemative Associnbon 100A),
the CIAWE has hesn mesting with
the Uhrgario mmitier responsible B
the provinciual cieaperadives aal,
arrl has secured an-ugréement i
inchude: winker co-openilives uniler
the =i, The asaciation has ol
e active wathin de OCA negam
ol meetings.

JUST WORK RESEARCH
Torao — Jokn Brower of Jusd
Wk recenlly recaved o grant s
viEstigale gorviroenmenlal sk
apy i England, “This resisch
ahioukl help wish Jusc Work's far-
L TR Rk o orl PR L e
chicg facaliy. Major mvesioneni

12 Warker Cosop

capitil for the fraject fins yer 1o be
saonine,

Mary: Lo Morgan and Huss
Christiamsen of SLIMAC Cop-
sufrine. drawing om e resperine:
cxpericne: with The Bip Carro
andlthe Catnmg: Bederntion of Food
Croeops mmid Clobs, have beety un-
ning, workshops on bow m develop
bigakif-fosd co-ops. The maost
recent workshop ook alece in
Crizlph b Al

Bod allam of S1A A aead Mty
Frast of RS travelled 1o Inco-
razsin iy Ml toowark-om o6 eonsale-
inp eooireck, preparing & feasiiliny
ssudy for the prooegion of workoer
L= i i cemiy

HEWS FROM CARRDT
CORMMON

Toronin = The Big Carmn has
rhtained o Skille Develapmen
pramt b0 develop & miming program
fo emnployees. . The program will
siwer ull nspects of akare opem-
HEEs, Wis i ot 10 SRIslnImer s
vice: Membersof the ce-opemtive
liave alse voned sy alimahle thee pos
ativn peerksd i prospective mem
bers i |2 manchs Members (el
thee lowrmer si-toasuthe perind s
jou shom for hath padies o make
the recessany commmitment.

Joeelith Browr or o alocfeten’ sk
e Comeiaiity Menchalagy a2 fhe
et Institude for Yieales in
Fatrecendiom, 232 Bloer Soee! W,
Fermeder, Cheiyrine MES S 00 (4000
WAl et 2576,

Kapushasing in northem
Ontario testsrs an the brink
as the fate of the local mill is
e ided.

Yol. 10, Mo, 1R



BREAKTHROLUGH iN
ONTARID
Firtniis — nitacio’s Shewe D
crativ peeenmment this sprmy ok
e Tl begislalive slep Lo suppdard
warker eovnershup Toinaduced by
MEF Teny Marting cthe NOF
iendeer Trotar Saule e, Mane, fhe
terllorwsing missobation neoervead unmn

irnees suppsart o firsd neinig.

“Resativiend — Thal il dyq7in
icer il this Howse, the Ciovermmmen
o Chborss slsonld suppont Winker
Cramirshap as o sagnabicant inadi
e im the cesCroctiriang of the
prvinLe s Sy e

I, develcpiks: e ier-mmmneshe-
tial cormmilie: comprsed ol nepre
senlpives Prenm the Slinsimes al
Consmnee arel Comonencal Bela-
tbonrs, lodosiry Trade and Toch-
nolegy, Labiour and Fiancial
[TETHT IR

J. praoentnp devclopenent Taids
arel seod capaal for a ol al
worker=twiaed Busiiess Tuiuds:

A, paabdishing o fieancial -
tives prograin o provide veniin
ard ‘epar o chpital 1o b and
CRIECINE PrNCCs:

&, amending exisEing my law
anid regilarians ond devalaping
new  Eepislation which wonld
erahle workstawmsd eRlEprikes
o coarpee om an el hisis with
rher baieingsss foorns;

5. Amplementing nn iriterio
finamcinl mechanism (o be apers-
tive while rhe nbove steps ore
rrplemented ) 1 compensane for
the hinancinl penalies: presently
mcurmed becesier of discriminasnry
tas L anit the imabelity-af worker
cwneid Busmesses jo aceeis exisl
inpg govemment prigrams:

fi. develping curniculnr anid
reuerams throagh the Ymiary of
Fehezatiom which would suppar
und. sncimiage avwareness o, aml
raricinagion in, aorker owned and
manngeld workplaces;

Tommreaurmging the Mimsty of
Coflepes and Lintversities (i ke
the initiairve i providing sraaning
ir the sranagement skille appropn
mie For wesrker-cwnedd and momaged
bassiness mchuding o member of the
smerging Worker Co-opéerafive

Nol 100 Mask 159491

Ansiciation on the Premier™s
Council oo the Economy amd
(it -of Life:"

Meaders interesies in farther e
wciten slunphd coadoe? Mol A llma
it SETWAL, I57 Pafmaeexivuy i,
Tinreanto, Endari Sty 209 (a6
B R R

Québec News

By Clauda Carbonnaau
QUEBEC FORESTRY
CO-0P GROUP'S ANMUAL
MEETING
udbice City — Keiwt Laiygevin,
Darzeter-General of the Mani-
coAgan-Cluedes fresimy oo-op,
wis Eleied Presicent of s Con-
ference des cooperarves forsstitns
du Omdhen, Cuadher's foerirne so-
aps pbrello arpanization, &f i
armual penerml meeting in Cidhes

i3ty on Murch X2

Comerence members denlt wit
Pugsiness of the previnis year,
mehxling the diffiocalr decisicn o
leave dthe Clidher Council of Co-
apermivas <dne i chonges wirhin
the prwncial Socieny for Co-oper-
otive Developmens (567 Oher
migmificant 5emes were the finonc-
my anil capitlization of co-opem-
tive Enterprices. ond e=fforts o
rmgraye relations with the provin-
cinl Crown Cropomifion, REXFOR

The msemblyapprsved o mees-
mg o the subjec of worker oo
operalives  amd job o creahion
Amemyg ihe findings of the mees-
imiz weene hin solidarsy sind nieco-
operatisn Wil he essanizd for the
groowth af warker o,

st _:-.'|1r.:|1:-tr Albert Cond, the
prowirscial foresiry' minister, chal

emped purticipamiy o chinge ihesr
befuncior and unile in el ellarks
o have a clearly o operagive
gaal; yioo msd gt lwere ina co-
iperabive wak” b saidl

CONTROVERSIAL CO-0OF
DEVELOPMENT BILL
ENACTED
el Uity — The contnoversial
Bl reslioscating reapmstsiity for
g develupmont hins Bocome
b, Al T, P s s stast of
iz disenaiitliigg of Quibed's Soci-
el o the Developiient of Co-ops
(SERCE Fs mansdape. will v [
divided Berween. e provieee s
Sa0iery for Indasmal Devsekapmant
IS0 gl i Minisry of sy,

Crammisnce mid Technsbopy,

SIH will appoiny 8 vige-pres)-
deist i chape of co-op devebop-
et e sdminisier their finsacianl
i presgram. while the minisry
wifl ||[!pni11| e chirecinn of se-
Yloes 10 CO-0p eRssTpTises,

[hiring the mansiteen, o jrng
TrarEeement comemisies will main-
win contnuly in SEs services
I ea-npermives,. Ench gronp will
LT A new mandnme onee the
irursfer af lman, fimanciol ond
maieras] resmarces is complele.

The BDC and vearker
stockholders

e pd Manch 30, 15480, the former
S0 hid graneed 32 Fmancinl ai
mackiges, mmfling 56 millinn, W
20 workersiockhekler propects @
the priveince af Cidher, This -
gram begim in | 985 and it pogni-
Iarity Tenched o peak in 198RS arsd
| 5],

The diffsalr sconcma < lmare
Pz firererdd the crearen of warker-

The annual general meeting
of the Conférence des
coopéralives foreslibres, the
ceniral organization of
Gudbec's 4T forestry
ocooperatives.

Photo: Les Editions
Forestiéres

stock bl der programs,. Wiorkess
lhemselves are Ollen o sowrce
capitzlimbive wiich alleas busi
trssses Lo suryive dilcull perids
Tl ware =" i lne s grant
thinm acosss o he deciaon-mak
ing proess ol a bustness, alliavwing
them o inlluence e Iune devel-
apmented the comgany and prolfic
Inzm as prowth.

o diey ealy O otk 25
crlerprises leks Bad 0 Close
Hiwegvar, as e an s Of projocis
mereases s oupecaod tear soowill
Elee pasber af blues, Capial
IFGSIEE i counpany i always
a firsaineial misk, e workiers should
b wiell infoeied before mokag a
checsion o il

Clande Carbopnean {5 thre
Divdc. af Criimntindeatlons frv
e Senint den covpdngnigy, 430
Chergin Se, Fow Gt iy,
by G0 SR TR ARSI

URITED WE STAND

By Jean-Yees Lévesque
Wontrenl  jle  Coopdratenr
Farextierl— We must anile do
foemy worker co-ops wis the con-
wenses which emerped from
meting of worker cn-qr:'uli'-.‘-:ﬁ ir
Muontréal fas Pehroary Tnd, Mare
than ) Co-OpeminTs represenrmg
kst ) pinps pamicipated in rhis
kistoric mesing in the develop-
ment of worker co-ops in this
pravinee, Representatinn wis nol
ol friem all secrars, b &l the
regions of otk inclafing
Ahiithi, Craspésie, Core-Nargd, ond
Sapnemax-] e 54 Tean

Apersared b the Conference of
Cméhzo Forestry Co-ops, the
Credhee Fedoraion of Wocker Co-

Worker Clo-op 13



ACROSS THE COUNTRY

o, i severnl alher groups con
cernid with the wirker: cieop
oy, he lemdens of workes oo
ops e i dewvise & plan oo action
fior the massive developmment of
worker o in e provdnee,

In workshops amd plennry. ses- -

shns, parbcipants jdenhied posss
hifities ancd comsiraintd i clemn-
cratic. warkplice develapment

Fisllowing these discussums they
iresd o the peed o amie fonces
il imeresy i develop ke cn

ops. An ad hoo commitles wirs
formed 1o seablish o osirategy
which “will be subsnitie] o co

oyperalars and merrhers of workser
cirops, Ul with their appeoval
will further steps he mken. The
cimcem by achizve unimy wiihm the
wieT oG movemen| averriles
all oiher comslematine.

Toe confereoce ended with
A Heetilo, Presiclent of Wakon
nes Adermative Selklarity, the con
fedemating of co-aperabive anxd
alirElive ety in Walkmnne
Haslpdin, spesbing ol (e situion
i courtry.

TAXATION: JUSTICE WILL
BE DONE

By Marcal Arteau
Lhibee Cliy — Effoss by ihe
Cudbee Federasan of Worker Co-
aips (PO v e Conlieenos of
Forestry Coeoperarives of Cudbes
SCCFDS 1o allow inemiberz- al
wirker co-op touse e RRSH
a5 0 spbmge-Of shore enpignl b
inken o slpnificant sk fapwded,
This aptian is cursntly availabks
ooy o thise: whie imeoess in capinl-
151 ererinses Members of worker
co-aps hive besn excluded faom
thi advamapge usder federal law
chie o the smpliges s,

This initiacive will be asesned
by the growing solidardy of th
Engirne Lo-op et in Cifhes,
At its general mesting on. Manch
16, members o the Q00 vared o
mzlhude the coneems af nll seetns,
particularly those of worker co-ops,
when nezatisting vath all fewsls of
EOVEMIEL

Memnwhile the CCHD), pssmied
by taxation expens inothe eoedit

14 Worker Co—op

unien mivermer. fs lohhymp ihe
fecherad pavernment with the arpu
mentl that il s anfic thar ermplos-
=Ll ﬁn'rt'{'lnlliihg. oo eapnlisi.
enteminise can benelit from a s
decliction throngh their BERSPs,
whale the member-smploess af o
winskes oo do il

Tin Iwwe affecting members pd
winrkercrenns ame uniash. Motk the
FOCT ond the 0T i every
intenifion of ensaring that members
af weeker coaps hove the same
sclvanlages as nther woekers -amil
invesines

Mharcel Argema v o Dhivector of
i Gudber Fedenanan of Wanker
Caaperanoey, ME rar St Jean,
Smate (I, Gedhier T3, Qiidher
el R TR TR ST 26

in the Atlantic

NEWFOUNDLAND AND
LABRADOR NOTES

Go00 TIMES AT FOGOD
Fogo Lslaad, M. — The 1,200
el Dshes' co-opertie oo
Foge  lsland,  ocar  Chanidber,
S lauikdland, tirned 5 50000
pafid oS00 mellion of =ales in
ESEHE P |ias pone Suogl adif-
Fleuls peribd an rooi s, westl-
criiig Tinanginl Josses and anm ou-
migracien of foshdonts.

According 0 Ceoil Goodswin. a
dirgceor of the co-op who picnded
the A prl mesting m Amtiaondzh o

T o warket co-nperarree; “Mam
wrreers at Foga hae mnde-s Iodof
spcTifices aver ihe years: beconse
wapes have besa lmesr thap ihe
rest of e midacy, Mew many of
the plombs with Siphes wapes have
closed™ Im spite of the dawivium
m b Arlantic fisherios Gaodwin
A pfirnistic bt Fapo's fiture,

PICKING LP
Mk Verie, M, — Yiking Crris
of Baie Yere, Mewfoandbaced, tins
received a prard fromy Entespiize
Mesrfaundland tn helpy mnrksting
e xenl fur and leather priwliees
Yiking hoc six members, dheee of
webwrm ek Full rimes . ared three oof
whom work oae dry 2 week,
YEales are pickmE up.” acconlimg
te3 Wikimy Pressdent Ralph Bopers,

CO-ACTION TO HELP
WORKING POOR
By Chriz Moussaau

s, John®s, M. (The Atlantic
T T F A Lvecncame
lending service 1+ hempr considersd
b Credul Umior Cenlsl of
Mt and Labraibor, Lee
I o 50, Jodin % Tus bewer Brived
1o sidy e feasalndiiy of pravicd
lag o or pno bifcresl Joans o
iy towdivwdunls Birough & spocal
C0-ALTION {co-Operative aclomn]
fumit,

Thus Fud would operare ws b
dnsi-poaf il coeporacio with federal
peg sl s 1 Chari b anani-
wanm Lonacans woid G ossscn-
el Fincm £rede Wi el coopara-

live prembersas well ne oches omga-
ENTFS)

hled Stropg, Mumaping Dhirsctor
af the Ceniml, says e Co-
ACTION jdea sprang from The
sumressful Food drive on Credit
Linban [k, Ceedit inlon msmisens
e urged by ckanabd Foodd ar theji
loenl credic wekne Chiring the focd
drive, Smong alked oo oihe
Salemtlon Army and other groups;
All sgreed that shiosr-tean food aid
daes not solve the prohlem ficed
e dow incame mdividanls Many
need o if tha can aply be prod-
e by i boan 8 pay for eduction o
ecjipmtent (sach a8 8 anr foron
ETAETOTIEE L i driven)

TRADITION

Rxd By — Ini the small commma-
nitv nd Bed Bay on e Lobemdor
wile of the Seroits of Telle Ik &
o of mng wianen bave decided
I form 2 workesr 2e-ppeEmbive in
wrder i prewicde (hemselves with
prrelnsliosn nmd markefmy services
Thes haee mefinsd ibeic skalls in
promliscing parments and ather
itens Erinm o mnaleriad wish ancient
Fuditsnad oot Canvas docking
luats boen pmed for mmmy years io
this area for chaling and many
pther dems imporant o srvival
im the alslTicislt chimate, Becaase
culvas o LK per venl bty gl
T peopls wanlang, i aliereiive
o varrus synthelic oulerials Head
1L il e

Bhesgns ol oloriul eimbasdery
i silE-screeied prnmioe depict

Vilkiings 81 work
Hewloundland co-op makes
alyliah saal-fur garmenta.

ol T Mo, 1549



unigjue aspecis af the hastory and
way ol life 1 this sorewid
memule pan ol the provines. The
cumnmumity of Rl Bay wus omos
the sile of o Basgue whaling sin-
tivm.: Desipns ure presenily being
develiped depicting this hishorical
aspect o the communily. Cther
designs  reflecting  local  wild
berries, Mowers and wilklfife ane
b besing wiorkeed on

FOUNDING GONFERENCE
Antigamish — All Frur worker oo
ogs i Mesdoomiilen] wens regire-
serled il the recent framimy con
ference for the Canmlian Worker
Cpaap Pedemitim n Antigonish.
Meva Sontia. Raiph Begers, Vikmg
Crafts; Cacil Croewirs, Foen Falanl
T Colwen, Adlanbe Emploavess:
inid JefT Greeley of 5t Iohn's Taxi
all partscapaisl. Funding for theic
Imve] ard secosmmmodaton ol fhe
tinlerence was provided through
i lederalfpravemtial rural dewebap
ierenl agrevEnent graml spomsared
by the prosemcial Baderation of Ui
e

Tis s e sl sppoatuoily
For thisss of these Go-ops woomesd
sy ot HKe ol poiss acrosd
ihe country. Ralph Bogzes had
ttended the oflgliogl motiog 6
Chtgwn vl was ghadl po see niany
fanziliar faces. Al who siended
cspeciilly cnjoved the traming ses-
sipma, not only fer their eseful
infonmatian. Dur te see that many
Co-0ps nerass the chumry exper-
enee many of the difficiloes and
frustrations: that they had, The
i=alaticen b0 this prosanes cin often
lead progps to feel alane and
hepin oo despair al ever reaching o
trufy successful lewed of operation
with fheir enterprises; The net-
works being developed throwgh
the  Canadian Worker Co-op
Federntian will g0 d kang way 1o
building their confidznee,

Far e fafarmanian, comant fim
Winger, Newioundand ol Lab-
sy Feadenarian of Ca-amerari e
P Boxy Fide® S5r Jehe's,
Menfoundiand AR 487 (700
Fa-nda

Nl 1, Mosd, 1997

By Chria Moussasu
Fleur de Lys — {The Adlandic
Ci=pperator) = 1l Smokl,
Presiclent al the Nomh Fasi Coasr
Sealers Crepperilive hipes markes
conditinns imprave for the 4480-
member sealers” cooperative in
191, The co-aparative bueys from
all =eabers, anit Smiall Fgares they
may ke chee iy BOEND mnimals
this year

Belee than DESHAT skins will ba
debilubbered, walte] wnd nesclied fir
lzrming = e co-operalive’s plmi
m Flewr de Lys om o the prisince s
mimibensl coast. The rest owill
wnbengo 1 siwme process af the
Crino plas i Dildo, Trmis B
Prcees Tor polisase expecied Liv
averape $9 apicce, ond sealers well
gt ancalier B Gerds & pound Tor
T el

It co-operatve: plans a xnnl
wepiane with an Ohtano LEICry,
Cwpanio Hloe, w0 produce legh qual-
iy lether for Buropean shosnak-
crs. Ench year I Mewfoundiand.
hatf o miflion potdeeds of seal meal
ircused oo fed fosand mank. Freh
senl e for B comsaimgiion
iz menilable durnng the season. The
president reponis i some foesl
mean iy b sndd vicouin packad
thiig wear

Nova Scotia News

WORKER CO-0PS
EFFICIENT JOB MAKERS
By Tony Scoggins
Arichat, N5, — (The Atfamtic
Co-nperaiort Fificen bumdnad dol-
lags per jobe b whar 0 cost e
Commapity Developmeim Co-

apemnve (CDC o develop rew
jobs in Mova Scptia inc1URI
according o CTC Presidert Bon
i

Gimmt was niddressing 1he CTHC
amuad general mesting in Arichs
hiarch 22 when he armounced the
statistic. Wit only 32000 of
expendilune, the CRC bl creaed
13 new coeng emerprises witls the
equivakent af 22 Fall-rime johs

Cnly days hefiors; o owildely
meporisd wsdit of Enlerprise Cane
Hreteon revedled thak the govem
ment zz=ncy hul spenl more then
SUFRTEHY far each joh 1l created,
O Manspss Peter Hhinegh peing
ed out thut the BECE repard cun
Cluded that small scale, locally
civwned Brosinessees have the proalesl
char ol ssccess.

"That jus goes o show”
Hanggh sanf “thal CDC conlamues
L bz on e sght racks Chr chald-
Fempp s Joe cimivince: Mova Sl
s Thal sorker-ownd ti-ops av b
winhbe cptitn when By coslcor
slating a pew business.”

Mucl: af 1l anntal mecting
was sl aeviewing the reyeval of
e TLH oavdr the peast vear “Fo
i orpariaaliom thal wis oo oy
ghaky pround emly & ¥oar ago,”
Granl seporbed on behall of slse
Bomid, “CDC lse undErgon. &
riefies ekl parganoniad, W slarted
PSR et oy i part-me staft
member &nd 8 wiry wncceam
Fuliere. Today wie s comguierabed,
and providing Duli-uing seryes
wwthh thie possetiliny off aring & soc-
ol stalf s ber”

Covpraubaisne e camnded
o SRS undramsiog coimmitbes,
wabnich b plamed and ensiaisd o
camguign 1o mobshize furds oo
warions pebdic and ci-opersiive

460 saalers on the northoast
coast of Newfoundiand have
formad a co-oparative.

sonness, UPsow thol we are staming
to pat medinm-term funding in
place,” repored Treasurer Kathleen
M eamey, “the co-ppis in pos-
timn o develop g awm Slonrspc
plom,”

Biueavsd by these repons, CTHC
members decided their orzanizs-
twin should affiliate with o newly
formed natianal federasion of
wirker co-aperarives. The mem-
bers by agreed that CIC hecomme
u member of Atantic Cirdaperative
Fublisters.

In dhe coming wear, COC s sup
porl wark 18 b coolinoe wilb 2
mamher of coom deselopmem pos
jects  already i progress
Intnadbuctiry sessans will be held
with o growaps interested in the
wi-ip ides, Educalsmal pregsums
I emisting coeops will highlight
skill development in boakkeepany
and democralic mEnagement.
Acklitiomal sk wall be deeie e
capnblish & health plas for ce-ap
st rs el b Clarily meriber-
arwnmen sl witls Revenue Cargds.

T bl wes alist dinechid
make g final decssion aboul the
Futiane o e ¥erues Capizal Fusel
Ui weies tegisrered 15 yor, just as
Lovermient suppet for he pro-
i weas dermunated. W owss also
Augited thal given ie increasing
numbers of co-ops Eaning he
U, thie el exzamine thir pusai-
bidity of caxpanding the number of
diresiors.

Ln 1w elections 1w il boand,
Kbyt Mowtiey of Coadit Linicn
Central, Bathleen MacNeamey of
e Gircenhouss Co-up and ‘Fed
Cogan of Begengren Credo
Loy wees alll fe-elected Muriel
Mayke of Lunenburg was newly
whvted
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HEW DAWN BUYS CAPE
LCARE

Sydney, NS — Cuge Cane. e
mnavadive hooie seraces pers
e, 46 no lonpeer o warker cosap,
harving heen puncinsesl by Mew
Duwn BEnterpmses Lidl., tha Swdney
cimnsmaily devekipimal agency
wiich had initiate] the ceopin
195K, While demand [ar Cape
Cure's homse services. hail been
wrving, e cr-op's mermbendnpy
hasd bewen declining. *We hove
fearned o valoable lesson,™ says
Suson King, i empioveee with
anther of New: Diavean’s imilsstives,
*Preople e A come larvand with
e iidien ol & woerker cooop thems
selyes,” Cape Came secves alll ol
imidusirizl  Cape Brdon, ami s
e prding Lo Pard Hasbesbury, Te
et Bre ermand G al-bewes cand
in e comneuniies. Cage Ui
15 Irvesbiglang Al progeime
o priakeniial prersinnaed.

MULGRAVE THEATRE'S

HEW MAMNAGER

By Nancy Wright
Luyshoroazh, N5, (e Anlannc
Co-operater) — Afer & lang
segreh Mulprave Rosd Co-op
et ond the Mulgrove Roosd
Theatre: Sociey e appaingad d
new Genernl Manaper, Donna
Wiedlard. Wislfard's nrtival abloas
Artiatic Directee lennye Murdo to
urn her agfention o new cCnipiE
el qunliay prodieriogs,

Wellard s exsensive: hnckpround
in furilrassing. for and monaging
arall, rnevaie dimes 2l theaire
companies in Fngland made her on
mppealing candidure to deal wirh
the fimancial resimings impossd by
the commenit recessian. Far ker pam,
Welland is inpressed with hernsw
ihentre: *Mulgrave Read is nne
pnhy e of the finest nrng the-
mire compamies in the Maorilimes,
hur &5 also o viabbe business ond o
villuahle resaurce within the com-
mamity. Thers's a very securs aned
stable pisition fram which 1o
develop the huesiness side of
Mulprve's activiti=s. Whale fimel-
ng '|1-r-c|He1'ni perst, 1was delighi-
e b find Muljmive Road Coenp

I Waorker Co—op

Tlesatre s st aved ai weell, oo
liEle, for s kng!™

GREENHOUSE CO-0P
GROWS LOCAL
EMPLOYMENT

1, Peters, Mova Scotka Adnaie
Ce-upermior] — While mcal esi-
deis noills comoumay ol W
Tantrilees pnust ravel 5 mitas o
ot Haowkesbury o work, o feswe
arg: wakitg mancrs inedtheir asn
b aned erearing ks cloder o
P, " Thae jorbs aire o e, Thes
are fof-poing to come herz Yoo
Fewve e cresate theam.”” says Lomaine
Hough, Mannper and & Founding
member of the foonl Gresmbouse
Coeop, "We didl thai by getting a
groipeaf peopls tnzather and poal-
g air il and responces”

Tn 1IRE. Hough, whi stamed ow
growing hedding plands far her
own use anil selling the excess
from 1he hack of a wuck, jimad
frces with Connie Stewart, b prad-
e of the M Boalin Agmcubnmes
Codlepe, and Knthleen Mo eamey,
nnither area resklent with a knoacl-
eilge of plants amd fmancial exper
tize, Spurred by an mterest in jomi
mmnagement and callecive decs
win=rmuking, hey devided a4y par
wne dhe e of B wiskst co-m
Hough's hushimid, Peter. shxdyang
WOTRET co-Dfrs 1hat yean was alsaxa
ok souree of informalion. e
ifeciced] o put this kocswdedee inis
priciice.” sevs Haugh,

The co-ap has grown seeadily
smae jis moemomtion in 1588, nnd
rhe $2 (0K} in shars caprial thal

each ek imkilly coniribsd
has besan hard ol work, “Weeare
builchng ous lowrh 1IEED) squade
Tt gorennlouse ghis yosu O sakes
W FAF UM Lt wicar and we widl
crplon g Hll-toss and ove-pan-
tigne peraon duiing the peakl cen-
soil.” saye MeMeaimey. As well,
ehe addk, . o e alk prrderess and
W enn give godd odvice,”

Anid, beeaugs b aren has o
sl gronwing season and pos s,
ihey ane developing prodoces s
ire el conditions, " For insinnes;
we are working on o line of pre-
|1I||ri:-:-|.'l puares comniners, hemifl
carly Booming flowsrs incontam-
o that ame estsy o Tamenan, sy
Hiagh,

e the haisimess prows, soodnes
mermbership in the warker coop,
The Foourth ane newss member,
Tl Divon-Mightingabe, onocher
gruduaie of the MNova Scontia
Apriculiure: College, renlined her
cesire 1o min a greenhonse when
the piher members skl her o
joan after o skxon working with
them. When the newe greenbuse
cipens s year, there will be an
appariunily e anather of the sea
spml wirkers i hecome 4 mem

het.

BADDECK CARPENTERS
TOOL TOEETHER

By Catherine Ann Fuller
Middle River, M5 (The Atfoaric
Cu=operalvr] = Udoperation is
the towd Four indeperilent camen
e chise e sharpen thest compes
ftive edge eadier this year By ponl

The Giresnhouss Co-0p
g1, Pater's, Move Scolla,
continues 1o grow
intaregting plamls and 15
grow &8 & businees,

I resairees End B -,
Whgorta Coumty Carponier's Ca-ap
t& gemine dscounta on supplics,
andd gainmg otler adeaninges thit
hzlp e compets widh lagper
flems, “Wie've dooe a varlery of
poes s mdivcdunls and o 0 preop,”
ey baokkeeper lim Morrow
"Wz twe:had 0t least one person
working cich weok since we sman-
zd the co-op in May”

The pa-np-corsiss af members
Burland Yurphiv, Arzhie
Minclellnn, Frnn  Plante  oncd
Mo, The Four members-hive
parf-iime johs or inlerests else
where b theps seemts oo be great
peesniaal for emqloymet thrnsgh
ihe carpeniny co-op, siys Maomoes)

A well, members com-now iy
irsin the Cannd Pensicn Pan and
Lremployment Insummce anid ane
presently dascussing the possiblity
i m growp heafih plan,. Momow
kespe financial reconds oo his amn
pueter. althoupgh all members havi
ecqul signing aulhomsty and naspan-
sility in the g

Home  renovations ane dbe
grip's specialty. They wark on an
hivarly: rate amel claim e e com-
petitive orn somall b =We e bap-
it Er Al oorecessivn proed pap g
need i the commnamly,” says
Mamow. Adeds inember Burknsd
Murmuy, A woal down the s
mny be 0 bke o ospecialized
embers soowe will bave marge
rescnrrres b et biggrer ok done
trarre o]y,

The prowp received staf-up
addvice from Commuaniby Devel
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AGROSS THE COUNTRY

ipmmeend Co-pperadive of Mova
S bl have: eceavid no pow
ernmenl assisliraxe, Al membess
haughl shares Spcimilial capaal o
they are gronecing ncely.

SHIFYARD STUDY UNDER
WaY
By Peler Hough

Marth Sydmey, M5 The Ci
eperafwe Develapmend {arpora-
tirr FOTHC is camipléting o heisi-
raess plim for on umbrella coeap 1
parchise the Medh Swdnes shipe
wards, which inclode & chandlery
{=unpdy stare} und fish processmyg
pliant. The Fatility ceasml aperz
tans in Septemher, R ahen the
Federal Business Devefapnent
Thank freclveed cm it Emmer pan
s, Ceitind Peomle: Seo-und S,

Since the foreciosune, Mew Denl
Erevebapmenis, i local commaimidy
development compriraion, had been
verrkomy with o diverse pmup oo
] ol shipyand workers, Gshers
aned Bosiceises an Morth Swdpey
wehie wished o see the shippand
pperalmy agmine This pea Jeruary
Hmen cambracted thae U0 dister
e D ey el sbruclure
(| FERTE S

Ihe umbreila co-Op wilk pai-
chiasd e dnprand el lease back
s Taciliikes e als ol Busi-
nesses, Tlaire wall besid member
busiiecsacs, Tour o svhach will be
casaprtiec: T will b weerki
Ca-Dps, AHEE W Snmuilny wesEl-
oo and the Bourtly will be o
Lislwers co=Op, T other two pat-
ners ae Mew Deal Devekopene
sl thae sluiprard chandkry, S0 fai
the: geroaig bas agoeed oooh purchnse
prige with e rostgage-tolder, the
FHEH. The bosiness plin will be
peed 1o helpopet fisneing;

o ijone lf.l_l':;lr.l'l||;.lr.'|,.l|| Paed P pe Ty
Perer Havgh, Maveger. Commae-
airy Eevelimment Co-gpevalive
L MR 25 Peiers Mg
Segnka BOE FRQ: NG 5RO

HEW AGUACULTURE
CO-OF
Couniry Harbwur, M5, — & new
scallop farming veoture his Docn

ol 140, Pgd, 144

ifcomarated as @ worket cieap.
Cauntry Harbour Sea Fanms, on
the gaslesm slwme o Moy Scitia,
hees three fremeling members, Taes
Huneock, Carmen BlacDonak] ard
Weiyme MacDemulil They wall he
nuizing iheir divers hockprumils,
including muss=l Farming and
acquuculicre reseanch, by prosical
use;

P.E.|. Beat

EVANGELINE CO-0PS
KEEP WOLF FROM DOOR
Wellngton, LEL (The Afantc
Co=apermtar] - The coapenilive
mewvernent ernployel o mal of S0
peaple in the Evingedine megiom.
whether Fulk tme past-Himes ar 2o
semully Lt year VI the 16 anes oo
ants, closed their doges enmermes, il
et weitheut @ conb fave o dew
s nling BmpUscl oer oL commay
andl pocumny sukg thiese 649 meo
ple sarm a coinbimed  salary o
S18 pillion & pear,”  sdwvs
Farmmmml 1. Azserill, gmonrwilxm
ullivcer dor Ui Consedl de ke
coopdatiog de U-E-E (FEL o

o Cpuncil

Arscmaull | distesersd the
ENpuEEsIve IS U a contined
social Bencins iepot of the 1 co-
o B s ARSI e, Hid 1oemd
thi 32 poopl wene cnaplond fuli-
tiree, |4 pan-time and 308 séaEor

ully in the bmea's cosppenlive ona
mizalicms, whiick ollTer sersices
wurying from cleghiog i
ing fix grracery wles and nnn fgh
precessing A imeral seraces.
The waloe of services and poods
musrchiazed in the area by the co
diperilives anounts b 3305 mil
lizn. The enlire amiunl
refumed do:ife fecal economy,

WS

“iar co-aps have o combined
membershin of 3511 members,
whach i seualtly imprescve. e
these, 127 work wolamBerily om war
W commmibiees ol bunls i kelp
their co-op operate,™ bz wrlibed

Arserouly sail that the cops
fincluding  Dvanpelme  Credii
Ulrion give guite @ kit back b
their member. Dor esample,
L5, T34 way paid ot i intemes
o sarvinies and 3 85 on shaines.
Mlembers also received 5345200
in relsies.

FTITS ACADIENS FOLDS
By Elcabeth Cran (Affamic Co-
uprrior Les Plots Acslicns,
ome ulb the bwi woarker coeops i
PEL" Evanpelme reion. chesnd
ket e Febouaey, e co-opem-
L chathmg fuarsalacianes w4 n
goon] Tinscial shape wxd bl con-
Wuied SN sty of bussiness
TS,

Sa sl clese™ Tw fvenis
GO M T oy 2k (FRmes 10
fald First,

CrgancEation.

Carmella Bichand, e nanagdr,
decickeal o exleond lnee maleniy
b, bl oo of U wther meit-
ers e alle (o G e place.

And saon abfler, when (b co-ap
receivied an ulfer lorall i eguig-
menl from (be newly charpened
Isdanifer Fashdon: Co-ig 1he lowa
fudl B memnbers daend i part-
lime worker agreeds 11 wias oo
donnd an alTer b reluge

Les FR1s Acaibiens wis omsa-
nnoe] tn THET By severdl women
wibwr Towmed @ diflicult o b wood
guality chaldren’s chdinog al res-
winable prices. Duriog thear (sl
puzar, they decavered thal Uy
sqbchnt ik such clothing al e
wirlhli prives eiher aml bepan 1o
specialios 0 Deecs cplin and
nxlin panmeTils

They sltracted clienl: such s
T Unieersaly of BEL, the Lusuds
Ginees, b Jepx 4 Acade the
PEL Chip Ca-op, md sohoss and
Tisivals. Mg oodir wis oo Ak
pivingg Ul & commpaiiivg advair-
g over other wamifacioees,
Whiks Ihair meskeing mny have
b g promleim, e coeop s wk
e 5 s A Sl eTTmeEnt in ifseif

Bichard, the fommer manages
e ] e 0, whe pow Unkny
phoyed bua they bave paloed volu-
able wark caperisnes mnd training

Tl pemakmig worker co-of in
it Evampelms region 5= the BE]
Powato Chip Co-on,

T Exvangaling Cradit Unkon
has chanmnsllad ool spvings
into bullding a nabwork of
co-aparativas.

Weorker [_’.rr-np 17
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o0t, Hog Or Di s myarise oo

By lan MacPherson

e Cimecal [ 3eprmesscn tlal bepsan n
189 changed Viaicouver dramngl
cadly amd guackly, Alowes ax soos @491
ey ;H.'H[II-!.'E Trom the rmines, 1|~i'||||1|:: wil
lages, mnd lumber canis sagirrred oo de
l."il_'.-. T'|'u:}' '-.'.-L"!L'_':f:'b-im.'-.‘l |'|_'.- a H[:'.anzi._'.- flowd oof
unermphwed people fran tee Prgies amd
Eastermn Canada. The Mop-hoisses and
cheap hotels-in the center of the cily wene
acon Tilled w overfiowing) the beaches
hocame crowded with: ienis and slsacks:
the nearby comrpunimes, such as Bumaby
and Mew Wesmmibnsier, hecame desnlas,
crpericieing kevel of uncmplovimens tsey
had mever knowin before,

Bumaky, in fact, becanye ooe of the finst
municipal casealtics in Westoan Canada
By 1932 it wax bankmpt, s municipsal
govemnment had been suspemded and an
adiministeator had beon appointed by the
provincial povermment. Mot of the people
i the commanity (who had boen for the
mvost part employed in mills, offices and
aervice jobs) were on the dole. As the
Depression decpened vear after year,
Bumaby became the center for 8 wide
range of social and sconomic cxperiments.
Oz of the largest of these was the Ay
af the Cornmon Good,

The Army
While several people played a role in
formming the Ay, the mioss notabbe leader

1% Worker Co—op

wik Pavnd iiﬂ:rrf_'u ST Muoczkonuhd, A
osnpeniive sleabisl who bl speEnl con
sickerable tmne-curmmg the 192005 studying
thie ptermiscanixl 'i:II-IIr':'1'|I|i'\.'I' rrvernenl,
Mlacckamahd fowl 3 peady sodience for lis
-;.'l.:--|.||:'||."|:.1li'.-: etrthusins a5 the
Crepnessiony coitineed, The whsz olan oy
orgaized for the “cosnmon good™ appeir
enlly origaatad o Philadelpiea in 1930k
there- 11 aftracted over LK reciuits, men
arnd women whe foend anpleyment inoa
wide rangz of make-dork 3obs and a series
af self-help progeces aimed ot poducing
fiorad and imecting basie needs.

[ amcouwer much of the enthusizam
fior cecating a complicabed “anny' appears
i have come fom Allred Bingham. a
socialist who zaw the progoct-ag the bega-
nings of social refommation in the cig
Linder the leadership of MMacdonald and
Bingham. proaps of desperate people, poo-
e who were usualby wbd by povamiments
to Yroot, hogoor dis,” began mecting
193, The aress in Wamoouver where thee
wiere hesvy comcentrations of uneimplayed
— Bummaby, Mew Westminsics, the Easi
Side, even & section of Shagphaesay —
wer ormanized into work proups within 2
quisi-militany smucnire. The eroups found
miany kinds of emplopment {cutting wood.
orovwing vepctables, baking broad, canning
figh, picking feuity and Doy lace [932 had
| 500 poople oo their rolls.

I he vy o the Vancouvar
Army s achiviles  workars onganize
was Ihe Common  themsalves co-
Cinod Co-openiiive  oparatively in tha
virgsani skl are Fama 1930,
ary, 19562, Tt was i Photo: Vancouwer
A tyvpienl oo Public Library.

Liwes since 0% skrting

poanl,  Roariew il

bke Mondeson, was the creatwn of jobs,
bis artiches of incorporation envisioned 15
meernlers running Fans, impommg - and
exporting ooads, Opcrating sloves, cislos-
i i mankfaniing, -andertaking min-
ing. fishang and kegeing entciprises, inan-
asing hofcls and owning a prianng press.
Like the Rochdale pionccrs of mearly a
contury carlier, the keaders of the Anny
SAW 0 1Eann i place reatrictions on thed
dieans:

Barter system

Cie oeheer Feature of the Ammy’s sctivitees
wias ies system of curency. The Anny paid
its menibors for whateser work: they did
through the wse of seript ealled *work
wnits.™ I retwen for howrs of labor, e
brs weoild ececive units which they could
then exchange for goods at the co-opere-
tive's storca. The development oF this
scripl systcan oeved sonuzthing o the onige-
nality of the Army's leadcis, but it was
also an adapitation of serip gystems wsed i
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T 1|'|:|I n:'iu-l'[||1||:r:|||'.-: anal was siEnilar
i Labor exchimps progemas oo onzs
niFesd ||r|t=.|1'-|'|l,|,1'_-.'|,'.|j gErnps i ER ]
Avmenican cibies s Portland, § 'hir.ug\-:'\- el
Fann il
Wihestever theomzins, the sysiem imial
P kel wesll Emnagh s il by 1954,
the Ay wins opersting three Somes o he
S sver aren, i Liren e |osiner ool
seeral |':|rr|1ir|__:-: !,r'ml'\.' seadlere] thrnuegtine
the ity The |T';||r|_ﬂ::ij:-.5.| rvermirmenl, par
sl f-."l:l}-llr Lacle "l b Brecocne
an enl ks sHpETleT; lhe |_1r-.‘.rr|i|."r il
sime mieEmhers ol cabine were |r||1'i3_='u:-:|l.
i |'|m|q':-;~:nr:~ fram the Limpearsity ob
Iritash Columbbn had prepared o plan.
wihich ||li.".||rr'l|-:::|||_1.- s el aelviimiee: s
presnesing: bemnneng s oomond oomphete
fulllrment, The Secmmever Siock Baclemsgs
Faed Joamed The Avrmy ame od Dige werlhoannt
Chimpe in dis ratfier splemcdid adldimg on
Flivaee Sipeer. B Tefaphome bad inaalled
ik I:!-:‘-!rﬂ'r;:v;ll;' s sy rpeglr.-::ln.ﬂ:-:k tuy sl
ils e hily bidl, Pritisanen never seemneil
i wetios tThal the Ao s D ddilapnelieed
trucks pravclly clisplayng milber gansh
"ty ol the Coenrmn Clood™ Signs
newer bl upetn-date loeree plaiss
Fﬂju'l.ill_l{ in e YiEar, Buwwecves. tha .'5u|:'|'_-.'
began @ lose momentum, Bespiie the
effonts af many people, acould never fiad
oo tham a fow
i wobs, ey

Lesson= of the of them really: pan
1830 still Lifee, -l any o
relevant today. e, The pao b
Phota: Vancowver  cls of govemment
Public Lilsrany. becamse  wary of

enlerprises nelying |
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- C. 6. CO-OPERATIVE ASSOCIATION

~ Merchandise To heu

£ P e ;-': -3
I Comniragrey ,

""I'L-:'|I'-.' -l Babael
I ST ||IIIZJ'.IF|IIII.I'| -
L & |I'\-.' AhiE s cpenilive never el el
HIJ||ILIE1I‘. gashi- Mo 10 becosme o viakde
vpreriin, Al s Incal nerchants con
planed abool the preferentol testmen
R TS e Openlae S slonss,

It s ey tochismiss the Amny of 1he
o Ciewnd sis sl -armstl e lost causg
i U Disprassame Che shoule e ooy s
fow o Reast fowir ressines. First, the A
shuawet the remmnrkslde savmg power of
tla Tagad Comoperstive smthesiasng of the
nisecteinil coniied. Roben Chaen, Charles
Fouirier, and Geoge Holyvoake wold have
wearmed imrmediately oo the dacams of the
deaperas Vancoiveries; they woukl have
fzimctively undersiood the Ame's pre-
occupation with job-centered oo-opera-
LivisEn.

Gecond, Becouse the leaders of the
Ay fook such 8 broad approach, they
created g stors network that fed o the
development of co-oporatively owned

e aml —— —_

R e

it e it

l.l.-'lu:-i:::i:llil:_l.'_ i Hertigh Coduintia. Thad,
o of The individuals syithin the Aomy
b awie of the Sredic uvien idea, a5t
veas Beong poorated Ty the Antigonish
moveiment i Mova Seodia. Thoy wens
respinssiile for Beinging that idea wiesi-
veardd, il ||.l.:|- i asiefoes T |.|.'||1.L1.L'|'_-'
febselled the pioneers of the B.E cradit
wiviai feoseiment. Fikally, the  Anny
demomstated 1o g less wnaginative latcr
peneation te Full potential of co-operative
cacreprencusship. Inoan age when the ques-
tign " What business are wie in? beooimes
an excuse for resiroed ggendas and insti-
tutiomal Ietharoy, the Ay was a model
that people within co-operatives should
conaider more carcfullym

lan MacPherson leaches higtory at the
Universily of Yictoria and is Preaident of
the Cansdian Co-pparative Azpociation.
He & author of Esch for All, & history of
Canadian co-operalives ie 16843,
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A South African commumty organization

20 Waorker Co-uap

building economic democracy

Sinoe Febeuary 2. 190, when Surte:

President EW, de Klerk snnounced
the ynbonning of the African Mational
Congress and other anti-apartheid mass-
based political crpanizations, the fage of
Sowth African sockety has boen changing
ata feverous pitch, Allinnces ame fluid g
panics stnaggle s shope the eomts of o
post-upanheid scckeby, Por exumple, in the
Alewandre township o Johamnesbure, o
curumun ity orpunizition 1s sesking (o join
the legucy of popular resistonce (o
apartheich s ingustices with o coherent stral-
ey for demoomibic scomumic development
invalving co-operatives and commanity-
owemed businesses, Une gepeciof this pro-
pramn involves stdhang the fensibility of
sturting & Jocnl bus servioe under commu-
nity contral

An introduction to Alexandra
The Alkxundm Township his o history of
anti-nparthedsd and snt-Copitalis militnn-
iy Dunng the seivve of unrest whichs swepl
South Adricaon Townshipd in 19886,
Alexandry became & Uliberoied rone”
under-the exclusive control of the streed
amed aren committess which fomm the bose

of popular stractures. For sia doss, bomi-
cades bamed the South Attican Defeonoe
Foroe and police from entry indo the nar-
rony streets and densely populated neigh-
boroods of Alex. For o beief period, the
"Peoples” Coums” and Arca Commitizes
cxercised absohaz authocity within the bor-
ders of Alexandre, From events [ike this,
Alexondm becames known as o stronghold
of anb-ppurihebd mesistonce

In sdditon to i rmlitney, Adscindn is
glso known for being one ol the pooress
and- sk densely. populated erinships in
the Johannesburg ures. Alexandnd was
never the turged of township © up'r'frﬁlng"
ke Soweln or Wattwille, ver §b is sur
rovmded by one of the most afflsent whiie
suburbe im South Adrich, Envircnmental
problams in Adex e mmenss, arsl the
min menthly ancome 55 st over HA00
per meath (L5 51600, The housing Crsss s
etk by severe dvercroawaling mmid shor-
paes; An estimubec) SN of Alexandra’s
SR residents live if coamol housing
shacks, either us “squutier" or g aib-len.
anks i the backyasds, Ther: ire thres sin-
Sle-wex, migrnt worker hostels (feo For
men and ope for women ) each accommo-

URla=s Action™ =
st & prindipls
taclic of the
fiberation
movemeni.
Pappla an The
groamdd or In the
townahips Are
mdlitant aboul the
rapdd transier of
powesr. Winnks
Mandeda leads 8
large damon-
stratlon,

Phato: Alrapis
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dating miore than SO00 cocupants. hamy
Tarmitics [ive in one-roam hoosegs.

Civic organizations

Die the Bk, a growing rade unkon move-
meok, d dechning economy, popalar resis-
tance and international sancrions opencd
ncw palitical space. Moss-hased civic
arganizations {called "civice"} wens
foemed during this pedad in direct opposi-
ticws o the eorrupt bleck Jocal auhocitics in
the townships across Soath Afnca. Tha
Alexandra Civie Chganizstion wes formcd
in January 1986 Civics have hoon insti-
mental in oreanizing the powerful oot
hopoptes agakiar the apambeid povermimen
amd in secking 1 address the cnviroimen-
tal concems of township residents,
Mationally, thess crganizations; together
with the trade unions; form the backboie
of the popular, progressive forces i South
Adfrica,

The Alexandra Civic Qresnization s
currently farmulating an intearated and
demacraiic develsmment plas for the town-
ahip. The AC0 i the pranciple pzem mot-
viring the establishment of the Alexondr
Community Development Trst, on ores-
mization whose oim is o ensre local con-
trol ower the economis e of the lown-
ship, It con alsa ser as o mechonism tor
enibling communiby participation throogzh-
oul the development prooess b prometing
cokapeniives and comrmumity blsinesses,

The COT mode] Bocka to ensune Hhe
democracy and sustainabality of develop-
micnt projects By building copoble, permia-
nent, locally based instisotions.

Cument development proposals of the
COT in Adexandra include the provision of
lovi-incorne housing on lund won by the
commmanity throush ds rend boreoodt, mised-
ing the aducation and henltheare needs of
residants. and the formation of 4 coremu-
nity-controdled transport company, Fordhe
ACD, dewelopment means not only the
pooviskon of peedid houses and services,
but also the development of kcal human
regources and mapaperinl capacity nnd
Iocal control. The development plan will
casure hat-all fore projects will invelve
the conwmenity, addnces the needs of the
Fow-incomes residents. promoie co-0peri-
fives, madimize job creation ond baild che
akills and copacity of mepreséniatives on-
nizaticns o contral theer own envirsnment.

The Alexandra Peoplos'
Bus Company

Crver @ wear ogo, the bos sereice between
Alexpndra ond. cenitral Johonnesburg
ceased pperations becuose of & sinke, As 4
ezl the residents of the twwsmship have
suffered from severe distuption in e guiad-
ity and nenatobalitg of tnspon

In mespanse, the ACLY i mmvestigating,
the .'r.gghili-l}' af reslriing thie se=reice s a
ot vendire with-Smith Afnca's Frimspar

Thia Abaxanddra
Faopkas' Bus

Company refiects

tha changing
Eaouth Africa,
Photo: Alraplx
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giant, Putca. The proposul includey the
building-in of a transition G commmamte-
bused ownership and minagsment and
democratic Teiaboms of prodwciom,

Ini the most peneral berms the ACECKS
proposil expresses the prowing sentiment
withn the ownship thidl the process of
eroncmic developmend in Aksaned muost
srnTiehow he L_'-c:-a;lp|¢e!| with the sormrmmini-
Iy s oebeire Tor o Erenber vonce arel tkermes-
erfle contrl aner the process,

Im the womds o Moses Mavekiso, 1he
Presiclent  of e ACCF and the
Ml veorkers Caepene] Socmehry, ™ |'te s
gram of action adigded by ACC will
ddernumstrate i shifl away fromm de protest
ul.'lil:rn ol the crvic I.IrHH.I'Ii.."Hlil.H'I. 1o alTie
mabve developmental action wherely
ACTE soulel actveely emnback o viris
carnpigns 0 elffectively hong aboul e
trensler of power o the people i
Alexwandra sownzhip™ In this way, the pro
ject with Putoo poes beyord the need 1o
ackiress the hasic veeds OF eommiistess and
begins to abdnes the arger quesiions of
et by ecommrnme Gl polical densacnscy
irt puast-aparthend South Africa,

T this g, 1he negotiaiions et
the A0t Truten have bBecn lnvelizito-
rv o mahiere, seeking e explore how o
b apreenient oo the size and st
of the proposzd bus service could he
stevelopel Folkowmg a careful siudy of s

avonomie fensibiling

Constraints and problems
Euring the weekend of hMarch 9, the long-
simmering fiction wir beween the AMNC
amid Inkatha broke oat in the Alexandm
Toremship. The violence was fngeered by
the onguing contlict betwiesn the civiv anid
thes Dl P oo jpumibieicd, the Bkack Baocal
.'"lll!l'HTﬁl‘}', The dizsoalution of a recial LI
emmanent, Lax beses smad servioes B besn o
clesrgirnd |1I":|,r||1-.:|r,|.ar|he_*|..:] AenwIsls theougch
il the rent hoveots of the 8Os, Path
breking negodialions bebwesn e civies
and e regiomisl govemenent in Sowets in
EHEHﬂmh:r ol 199 ard i Alexarsda m
'Fu:hn.lur:,- wl 190 Euwrxl e ety for the
el OF apartheicl's urban Tomm, Ooe of the
firt casuaelies OF these agresmesiis was e
corrdgd  anid detesied  Biack  Local
Auithonaies, The trmsler ol 130 heoanes of
extremnely valuable Taool achgeent o Alex
[emr I'ri;luxi:ui_-: HIE “I.:‘:ll'll'l“lrli.":' ool wak a
el vicky of e second, Bl fodlosws-
ing ther dismezal by e aparheid aan,
The conneiflos joimed Tnkatta, the orgar-
catiom which has begn w e heant of the
recent violence m Souih Afrca,

[ azns tham Poey week s after Tommer Ales-
anlra coimeillor, Prince Mokoena, phys-
cilly threatened the Alesimdra Civic's
exescilive o the simmg ol e accond, war
bk ol betwesn Inkatle and the A0

The civic
movament 15 &
principla vehicla
Tor organksing In
tha townships.
Photo: Afraply
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supporiers in Alexandra. Throweh early
Aprdl, more than 20 people dicd wnd over

(RRITET N

Apartheid hes
craaled a unigues
urtan form which

500 were wounded in bloody fighting in e, [ ; =

the streess of the tesniship; a2 this Hme oo
end is in sight. The violenee underscomns
the complexity in fhe curpent soviranment
of moving from the wnifying politics of
gppodition to the politics of development,
MNueodless o aav, the entire project of com-
mumity-hesod developmiznt is jeopurdized
bar the yanlence in Alex

Conclusion
The progrm for conumunity commsl over
the wenmE of development s spreading 1w
other wownships nerees South . Adtrica,
Aparthesd capitalisng fus sesched e limits,
gnd w5 it seeks o ransfopm itelf tirobgh
penetmtion into the untapped markets of
toavmships, civics are tryving to contml the
termy of that aceess, Un the locul leveal,

aiten locabed this strupegy-seeks 10 ensure that the eniry. serfoce and beneith the politsend ad eco: The mink-bus
workers far fram of capital intoothe townships doours-on - poms environment. Mew fomms of fesis [eombl-taxi) has
sodrces of iz which enable rather thon destroscthe taned tor new challenges mist be deével-  basn & majar
employment. A58 popilar organizations of resistance. The  oped inoan incredibly bostile emvimmment.  Innowation in
COMERGUSASE, violence in the fownships, the pelotive At the moment, Bis process is lesting the  transport in
tranaport hes wenkness of natonil poliical orgimizs-  capaciny and yion of the civie o South Africa; It |5
always bean A tions amd the entrenchexl begacy o dons The ouloeme wall play o maporpad. also & mapor
source of majer uparibeid wtanil in che paih of repling the i detemmining the e ol te “New Sonly ouwtiet for black
problams, The civies' popular devélopment vision,' Yat,  Alrci"w enterproncurial
maode of teansport  the civics hove proved Io beaowel longin- invastment and
FamAing A highly g ik Gspahle advérsiry o present Diana 'Wisa is a gradusin studoent in amall busines=,
paoltticised and ] prst political challenges, b e poe Commumtiy and Raglonal Plamming st e pyuyss Afraplx
contantious s E IO i Trermerndos o Unhuesity of New Masioo, Hae s cuerently

3 A il working In South Africa for Co~operativo
[EEITT gnirarili amiely izl paresEr il I1v:1||11|||:|-'. Planning and Education (Sopal, B. 0. Box
Photo: Afrapix huge changes are ocorng both on the 186, Wits, 20560, South Africa,
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Latior organizes 15-store buyout

1100 employees involved

By Shane Simpson
Cm July 27, FEH), the United Food

. ond Commercial Workers Linion
(UECWY,  locul - 143% 4n  Spokans
Wishingeon, finalieed the smphoyes by out
of the Bosiers supermarket chain in east-
e Woshington, Osepon, [daho and
Moatung The busowt. which cost 5235
millizm, is the: larmess of {5 kind in Mogh
Americu. involving 15 stores and 1100
employees,

The union spearbeaded the buyvout
P of fear that the owner of the super-
market chain, LEM Led, o large food
wehokesaber, woulkd s=ll the company 1o a

nonumion owner, Eopandizing the jobs of

iLs TS,

Lengthy negotiations
Foleowing o lopg series of pepotalions
invodving the umson in peminership wilh the
::-:|.~i|ir|g Iﬂil:lij#l::ﬂlt‘.‘llF. ilEl ;Igl'l'_‘l_‘ﬁlt'ﬂﬂ Wilk
reackhiecl wath LIRM in which the q-rnpln-.
ek wyniialel Tv|.|n.']|:|.':|:' 1% ol the 22 Binsaners
shomes alung seth (he CONTIAIY T |
3255 nbalfion (LLS ) The purchise is being
Tacibhied thoough oo emploses slock own
ership plan (ES00 which will he
financed by peyrall dedioctions over a six-
ancl-a-disli yosar perwads The paynod] desdeic
o e on a prschoaned seale ukehng Tnom
A e et e L1 gt eenl Qe each ey -
e, with those werkess whis eam larges
ASSONIER Pay g i greater perdentags, This
graduaicd appoosch wias sloped o crsice
thiat il hardship of the deducrions weald
not e prohibitee oaands liwer waged
wrarher-owinens: Eighity-five pee ceim of the
coimpany is being purchasel by amioa
workers and the rermaining £3 pecocnt by
midnagemenl, Each stose mianaper has
imade & E2R0 ivestment i the buk-
ot While the price o for Kosauers was
8255 million, 1wy sdvantases linkod 1 the
ESOP prograin antitled the eingdovecs 1
approximately. 512 million in direct rax
brzaks, Bringing the wal cost under 12
rrilliom, The feasibalice of the Puyoul wis
rescarched for over ayvear by financial ana-
Peata. the kendors and the stone’s own
accounting  department.. While  rhe
Fuosatacrs chain appeared g be besing same
rrrrkoct share, oms B0 Peo per cent pee year
for the: past cougte of vears, it was deter-

24 Woarker Co—op

e thait this reflected overpricimg ond
un spparenl conthict of inlersst forils por-
Al CirnpEay LM, LIEM o5 ]'.-rirn.:n'il_'_c A
Foond whalesaber st was supplving noi
darly Rooesaeers, - bl afso ks man -::||n|E_:-t'-=i
tn, Safeny ol Adbestsons Mol wanting
Ty §o prcoey erl an |-l;wir||:l; rlr‘".‘l‘lfﬂ.-ﬂlliil' il
meEnd i Es .-u|1'\.i-:5|:|:|:.'. LIle% 'I-:L1[|I ithea
{arices ol Bosssers abeme those of s bwn
comnpreiibors. The Teasitahity  anebysis
sl that with & mepriciing sirake gy,
Fisaers could recover s Iost marke
shase and be sucdessiul.

Stakeholder board
Risaners is divccicd by a Board o ||
members: consisting of four unicn repre-
sepfatives, four NEnagement represenia
ey and thiee curside dirceins e lecisl
by the rest of the board. While the oumside
diiccboet tond o suppaal the interesds of
mandgement.  the straeture,  wih s
requiscment of a ‘super majorily”’ foc ok
decisions, gives the winkon b vels ower
Ny Koy issues,

The sdper majorily means hal s
docisionz-such as selling the company,
aoguigitions of other busineases, or nugoe
financial docisinns, requine cigld voles [
b appioved, This albss the dnion mem
bess with then four voozs 1o block: these

decisions if they feel  The United Food

s thew would oot and Commarskal
ha m the best miegr-  Workars Unlon
auls o The workers, has organizad a

L mwm mepresenli
L s the Board as
i Lp ol three

15-stare buyout.

wirkers Irsm Lhe

slomes  themee lvies

ared o prersom Wl

i= selected by rhe

five umisn locnls

ivalved, The live

lesczalls, thiree Troor e Llisiteed Food and
Clomanercidl Workers ol one ewcly of the
Teurrssers sl Bakers, meet i chooss o
pepresentativie wlio s wsully @ senio
umbc efffsceal, T ckare thishas been Sean
Hemagan, Fresident of tse LFCW Local
1439 m Spekang, Managemen repoesenia-
by are made up ol the pessidem of the
CITEERL Y, |...'|||'_-.' Creller, twn odlier seii
anagess and e soe manager selecrsd
b heir g,

Mesibeshep soing foe dirccgors and on
el Dusineas:al the annual genceal et
inng i bsed on sharchpddings, Tvis oot By a
e germen. e ol systenr This cocates 4
SRR welieng ||ig.{|ul| F&id |_"|!|'|E||1:l'_l,'|.'1_"!-. i
Dy b st prayrold] deadisetion are moee
iflaential ur the decuaons of the commpany

e 10, Mo 190



than lowkr paid amployess,
Communications between the worker-
owners and mopggement ure handled in
reen wanys, Board meetings which focus.on
emploves iesues and inpat pre held quar-
terlv, and the workers are encoaraged oo
participale b those mestings. Also, Lamy
Cretler ko sturted 5 practice of mesing
maonthly with e emplovess of cach store
io tikk obout local issies and b improve
communicatons. [n additian; an education
progrnm hiz been estublished for mew
employees, meluding menapement statt,
focorsent them 1o the ESOP mode] snd the
dnigue nspects of enployes ownership,

The union

There s mpnimous ugreement i wishou
the active mvolvemient of the United Food
snd Commercial Worken Linion this buy-
out wiould never huve huppentd. So, how
e the union Feel abeat the amngarment
nine. menths  later? Pust Secretury-
Trensirer, Al Robens, who was o key par-
tictpinl in snscturing the deal, fes misied
feelings abowl the: agreement. 1 am dis-
uppeinted with mentagement and their atii
bugle fovasaredy the amion amd the employ.
pes,” Koherts saidl, “Modhing much s
resslly elmmesd m terms of he sdversial
appecinty off managemmenl. This was melled
el i Uie colective bargninmg which was
curried aol and omily et i ailver il o
itk a wirtke volbe and (hreatemsscd _'||1|'|
action,” okt @0 ile chifoeale: with
Feosaiers el the umon has Taced aw-
sails g tough basgaimng oo Safeway
awl Albertsns bedaiass of the agrecment
invilvisd in the buyiin,

Safewar, who was inothe naddbe of a
Tiday stk with the TTRCW when the
Rosapery dial wis finalized. alapped e
umio with an unfaie laboe practcess suit
for atempting o undeomine neguotiations
b poing inke competitien with them. This
lawesnit is still pending, bat it is expocbod
thar it will be dismisscd.

Further, hath Albensons and Safeeay
forced the UFCW imo concessions
becanse of the Rosauess buyout, Cie of
ik aspecis of the Resauers' agrosiment is
that new emiployees will forgo imitkal pay
increments and will reccive ao company-
paid pension contributions for the firse 4ix
moaths of cmploymeone. Instead, this
momey, which would amount o approgi-
mutely 52 500 per employes, will be eied
o purchase shames in the cmployee's nane,
Safeway and Albertions wene ahdec to gota
similar agrecment From the meion witlous,
af course, any shaies n et for the os
witges and pension contributions. Ti make
mafers worss, the  managerment of

Wob. 10k M4, 1991

Roszuers it then came back 1o the

unien demanding addifional concessions
b commpensitte Tor swhit it saw-as an advan-
Ligze now moings io iheir competition, To
date, the vmion has been able 1o defiect this
il reeen| demmnred for condessions by the
Weashanpson Roesoers stopes. This s 15
stll arsiecuied, bowever comeemang the
Stemtur, labo e Oregon dores,

A pawn in their game
While the umon ks kﬂ.'.pq s o] st ve

agreenent I FIIL'H:"E.. wlly the |:-|.|.:E|14i|:rr| nl

dedhisetiones Tor sl |1'u:1_'|u'-:ﬂ, 1l believey
Chat in Fras Been weesd as o paown ol sors by
the seniiigernenl of Fosmers ol thal the
g Gty o trues wiich) was evidend
(e ouset of the: process has begun o
Wang,

When ssked whether he felr that he
o sloild or would involve ngell o
aispibei’ purchase of this kisl, Roberts was
sautious Whils he personalty sould have
difficuley supporming another buyout, he
saw the value and felt that the: comoept
shodd not be discetineed if the ciccwm-
stances are right.

“There is ndo qoesibon that e st
saved ar leass 450 wmion pobs m Spokens
and upwards of 1100 across-the boand.
That erakes it wortlpahole in mself. Then: &
alao great potential for inceeased produc-
tivity, an end o e adversarial appooach o
labor relatbons and real e advaniages
under the ESOP stiuctune,” Robets said
“Hiowweser, 1t is imprartan il in any fanine
desal the-ground nales vl management bo
clearzr, They need o make @ conmmitmcil
0 a nmre co-nperatve appmoch that e
groater respect foo the ownership mle of
e workers."™ Bobers alsg Fell that oy

Controversial
Rosauers buyaul
makas Waves in
the U.5, labaur
mavarmani,

one conskdering this
type of puarchase
cunnat look simply
at the company but
also hias fo-vonsider
the dymmics of fhe
whole industry, L
the workers Can'
gel i 12 1 15 per
cend retum on (her
invesimend, i 18
probably nol worh
Lherr while & lsee,
e nesd o ensune
{ha wua are ool hl.l:.'lll# Hasers, Hil.'r!'o-l.'il.ll.l
b breied Qo amvidlve usoinoa numiber of
ESUs with their smaller, okler slones in
e commismiies, dad we bevee sind no
every limse, Workers are better of T 1 walk
away Tt kind oF deal and ook for
arather job ti e mevest ther ey moa
Tailing husiness,"

Soowhile Kosauers s sacesscdal amd
nsaking ey, hens sl cxisr many of
the perodelestrs inhenent tooa convenioml
coimpany and oo tadional labor nelsens,
Rosavers may be an cxcellemt examiple of
the need for L‘I.H"IIFIT'..'IHl:I\i'!'lL' ||||.E|.|i:|b,u._ eili-
catenal prosrams for bath: managemei
ard workers: withan an cnploves-nwner-
ship struciure. This esample demonsiraies
lww easily mech of the value of co-opema-
ton thar s possille within the worker-
ownerslig el — pride i oseership
il pelaved prodectiviey isdeases — Ean
I hxilm

Shane Simpson is the Director of tha
Worker Rezource Contre:
(WORC), 102-713 Columbia 5t Haw
Westminster, British Columibia V3 182
(B0 B20-3341; Fax {504) 520-3161.
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Unionized worker ownership

Manitoba Federation of Labour backs worker ownership
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By Sherman Kreiner

The ' Manitoba Federation  of
Lobouwr (MFLY s podsed to unidoee-
feke m major nitiate o0 promoke capital
repention amd assist coonpomic Roovery in
thot provinee, The Maritsba Laboug
sponsored Employves Chwnenship Fund,
which “i8 beine crented  pursoant 1o
ennbling lepishution for liborsponsoped
veplure capiiel corpocations, 1= degigned
to Eaeilivate indiseriad restructuring througs
wirker ownership and confmal. The fund
will be copitnlized primosily by individool
worker imvestmzits, which will be gligble
for provincinl and federal fax oredits, as
will g b pension and ofher insinnional
imvestments. Worker invesinients whe pro-
jected o cpoeed B rmillion by the cod of
five weurs, The fund will commence oper-
ations in- September, Y92, Prestart-up
aetivitecs are being funded by the: MEFL
and By o S5 =t fiom: she tederal
Cangdn Employment and Immigration
Commission {CEICL In addition. seed
money of up to 54 nallion iz being
arrpnaed by the provincisl povemment of
hlamitola
The: Emplovee Chwnership Fund i5-0
dhirect outgrowth of work undersken s o
part of the CEH -Tanded. Consghion Co-
operative Associaton’s Worker By
Praxject, That praject, completed in nie
1SR, Savins dlesapmed B eswnlinke o variety of
lemsibility pezessment appronches, inber-
vention kechmggues und policy inifinbves
im the contesioof |'|I:|.'.'|I closiares amel erier
[IasE T-:'.:-.I.ru.-::l.uriug i Pk b ireds,
T sl 'l."."lrlnliu:_._g s iiEve
ameng the, many results of that Iwosvear
e, While the coment mimive = cen
Tt i Pelimlesbsn aml loscisasl oo e
sl Timans; F||1'|:I|r||1|r|:||1||'_-.I Y mamlaior
ing sectork, U mechanians bemg cnmyied
are viewad as preginypes, which shinald be
peacdaly mdaprabile we osher resons ol the
oy, otber seciors ol the Geimany, and
alher comsnmisiens,

Bachground
The Focus of the new Maniroha i s
jpredicateid cnca number of ieseanch Find
iz ol the CEIC project

|- Workier tvapership s nol & means 16
pesne werously dechinme industries,
5 sl effective when concentiated in
indugtees with medean- o laog-1eem
wronndh prlential,

2 Fims wath-a single prestuer, and
wlhiach are usually diomestic fims o divi-
s 4 Fenme pssnufaciurne, products ool
manufactured elsewhene by the pdreat, ae
sipfmg workor ownership camdidaies, A
nemks wirker o nied kL in ese e
crmshmees wollil T e hikely o psan

Headguarters of the Manitoba
Federation of Labour. MFL has
developed 8 worker investment funcd.
Phote: Manitebs Federation of Ladsour

T EXEEnE markeis,

3. Workforce undomizaton inereases the
prospect for o suecesstul worker oaner-
ship irunsition in siluatkons where the
unien and the workers hawve & sropg imber-
el in pursning the worker-owneship
opten. Lindon invedveanent gin reake orgi-
nizing workers esesier and often provides
avcess (oo improved fechmicnl resources,
Ir'.-q'rug: with kenders ol veasdors anc
eSS 10 SO k]'.t-.-:'i.al |in||n|'|||_51 KINATEES,
asowall g same usetul el T h]
e radic rlt-:::|xi-::-|'|-r|1:|ki1|:_'

& Certain odber combiboms vam alsn hrlp
Fealiiate & l.'.'-:1rker--|-'.'.-n¢r','|'.if.| Irrs .
|m‘|||;|:|l.1_1 0 high wigms sirociure, & ener
ol NEvETInGE gresmenl, subslanteal
atdeance motee of ashilcdown, and the
weowker izl of Tirst relsal of the divsical
'|:-|:||1I

A, Wirker oaieshig dnssilions 2 wlso
mione likely foosoeceed in transadisong
ivabying Frieshly weniloms and offernng
aprecial Frnscial mednoerpeiis w0 vedos,
lesnders. armdfor other sagmificant Goancizl
prnicrpsanes. Tax and oibee Ninancsal advyvan-
tagpes W the newly crosted wiodker-gamned
CAMApsny e ankpntant e sicee i

[y |i_|.1||| of these ['illci.il'q;‘.::i. the siew
Mastoha tmtiative, sather than focusing
o distress singation buyois, s focused
L

= bl oededy trnsitions ke wirka
cewnership of successful, wiomized s
i Busieasey, aih o succeision
i

= grabual workier ewmceship of sabile,
arnemiiaell, melativaly Bange losal employ-
e, enprechaly those whech may be targes
of ea-lcad keveraged Duyout ancmpts;

= suari-lape o select marked seciins,

The financing problam

Even wallun these m|u||'-'u]:f vankde con-
s Tor sabstaniial worker cweckhip, the

ol 10, Mad, 1)



ability to seruchare fmancing in 0 manter
which creates adeguate worker 2quity dnd
proids over-leveraging, while o the: sume
time mintzining sSignificant workers con-
trsl, his remsmined: o special problem. To
duke, wuriows yehickes proposed to hedd
worker equity have gather reduired sub-
stitiibal worker oul-of-pockel investment
P dintke eqmity, o oifered substmiial sgm-
Py it (il worker contred. Someover, even
wihere chesimable worker sspuity vehicles are
|'|r'|:||_:-::-:-:|-.|l._ ooy sahnsions, sebsianhad
man-worker t'|.|ll.i|:|- s meeded 1o avonl
SRCEE ||.'E'|.'I'!T.i|t:1l'lg. |'.xixli|'|t: =T ey Jan
such equity are Hmdted amd offen hove
incoriplible gaals,

The tew Mandtoba ot by con
traaat, el Gacilitste o hip tmnster wih
thie Tollowing charmcierisics;

1. spaxgmdstion ol worckes control
therouzh & collectivele Tueled imtermedia
.|||||-J-.'i:|;.: Biock '-'1:l1i.n.,|.|_ ol Wi Er‘ll-:lb:!ln].p\..

2. dethiere mese 0y co-nperalive ru'i1||.'ir.|||1~;,
nchuclisg one wirker, one vile sl allocs-
fnan Of swpalus beessd on il pasthcipe:
1sis

A an abiliey to tronsber ownershige prosd-
wally orall s dece;

4. fedled o oo oworker ||ul--::l|-|"n.'k-::|
westrrent el oo fdsvidoal wordkeer 1ax
leabibiny mnl sash s sy received;

5. the use of corposle assels b secuns
Rnancing;

sl Ticiend non-waorker, onprarticipl
I el o e ure Lt g dramsacaa) os
nol iy leverased:

Yol 1), Moad, 199

7. an ohility o repoy moaey borpewed
in & tax-advanmoed fashion.

Tha plan

In order o fucilitale these translers, the
Sfunitobi inidetve will wse o specially
designed nvestment fund, Whils mony
ddekails remain o be worked oo, peneral
fursd parameters: hove been devaloped by
project cimEalinnts werking cloeely walh g
spiscial  commites  of the  Bonitoba
Festerratiom of Labour. & singde large Funid
el will reduce individunl risk, lever-
oz mkbiiomal Fencs; smd keep administra-
s gewls mlln:lge:ilhlr.. while prr_n.'il:li,ng fhe
sl 1l et I"!|'||1|I L] rJ-'-.l.-nl;:n.'mrl prd
Cinimosd,

Azoms=ion hos
hurt Maniloba.
Through its
wenture capltal
funad, MFL weill
koep jobs in the
province.

Photo: Manitoba
Federation of
Labmur

A poticn of the fund’s assets il e
invested in the stock of larpe companics
providing substantial cmployment i
Munipoba, Once mvested, control of te
atock will pass w2 the cmpiovees of the tae-
aebad conipiny; throush the ise of a spe-
cinfized legal entity, Employec-<conirolled
holdings will be stresctored bo penmar them
o e wsed b merease emploves oamdr-
ship by keveniging furds from convention-
gl lending sources,

A smalier portion of the fund’s wsseis
will be imvested in smallen prvatels held
Munitoha compunics: The fusd will moke
founs oy by ool retininge cosiers, Stock will
be framsferred (o emplovess,

The primary imvestors in the fumnd will

Dalegates 1o the
MFL congraas
discuas stralegy.
Phote: Manitoba
Fadaration of
Labour
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be onionieed employees making fax
whvantagsd mvesments through payroll
clecloctions. Csher sources of captal may
include pension fumis; collectively buar-
praresd emplover comimbotiens und mves-
mienis by mesmberns of the cormmimity

Phe progect wll sk ugilie o specinkly
lesipme] deferred bemeltl plom b serve o
the repesitory lor worker sguoty, Lnder
this model, an empdoyes benetid rust will
be credled which wall hold employves
stock, A benk Joan will be oused te pur-
chise stisck from & compiny sharehaloen
Ihat steck wadll be ploced in the fnest,
Certgin partsculars of the minssction will
permid The boan to be repokd iy predux dol-
Lirs, Ciontredd of the company will be exer-
cisedd throgeh woting the dures beld in the
trust, The stock held i the friet may he
illozaiest by the emplosess based on lubor
patrticiprsien s ey b voled on oo one
wiorker, one vode basis,

Labor-sponsored investment  funds
cheveloped (o dige 1 Camadn hooee: not been
|‘|-=~1115|1:r| i prrovicle lor diest oosmershap or
contred by employess of the companiss
i which investments are mode, The
Tuneds themselves own the stock. The
Dhaebee Solwkrnty Fumd s the protobype
il thiis el

By comirasl, R sl beng |11'-::-5:um|!
(o Slaniohe wses the saee and econsenic
RasEr wl the |:||r_|.';.' furid owalel o nsboce
mctiviclual risk, ohlam addibonal lamds
Fromr thisel party soomees and Keep atmm
Ebrbve ot nanaesable swhile provigd-
ing thee bevielils of direct employee wner
siip and eoigml,

This proepect i& Ligue o coanbnaang the
laboe-sponsored mvessment Tusd mecha-
s with the worker aguny velicle [n
sy instanecs, the fund will serve as an
ety partner, pertiting the leveragsg
of corporite asiets b aecuid debt from
Bands, which will pass teough the workes
eguiny veheele and sorve g the Bass fis
crzing Aubstantial worker oquity. In other

Susan Hart-
Kulbaba,
president of the
Banitoba
Federation of
Labaiir,
interviewsad by
the press,

8. Worker Co—op

insEEnoes Ee fusd will serve as e bercder,
securning it lnan with: corperans assets i
jrassbing vk Dmancing ool e workie
cguity vebicke: Moo such conilnnatio exisy
iy @y other parisdictio,

L gluner. the |J|’|l|!l.'|ﬂ|’J |:ﬂ"||||-h|:-|.||m:ul_'-:'.
inwestasenl Mund 5 g in i prghoses
{paticulaly s focus on relatively low-
risk copioyes oomerhig inycsimcats b the

dhmect contrul ol ws ameestne by allected
arnplivpees, and W abaliy o ot Taods
Crun chared geertees b clrmradicatly incneses
the degree ol wammpamyy s direct eniplioyes
LR TR T RN The '-".'IIIL.l\_'I'I\_"L!I.Lil_'f veluicle laas
4] |.'..1|;.’|||q.'| I Canada. It i a 5a-c't-“-¢r1'u|
linancing wol, permiting deln repaeinent
it et dollars T ks also a powediul wol
fo svorker comaml, pemiitting e coeation
af suhstartial wocker haldings with no out-
wf-pocket investment, Tae of the twn vebi-
cles in combinaton substanticlly lossens
the rigk of wodker pwnership initiatves by
limiting leveraging and peimics iniciamyes
o b wedertaken in chrelmataoes whee
they have traditionally beed shandoied
becaine of the absenos of 20 cquity paroer
fior the workers.m

Sherrman Kreiner is 2 Phladeiphia-based
consultant who took a lesding role in
designing the Manitoba Labour
Spansored Employee Ownarship Fund.
He can be reached at 213 Eost
Bedgewick 5t., Philadeliphia, PA 18118;
(216) 247-6908.
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Feng Huo, A Chinese Co-op

Five Commmimmist Party promibed

staleormanieed  Coeops n {hin
(rowmt flve ey T9SR, when (edms o (he
|"l:|1'|'l||"'\.' 1 be=ratn -"l.l'm}' mmiredinzed] 1he
nnlx:il_ﬁeﬂ ol ey openalne ||rg:||1i:.-'.'-||||_1r|: lix
Uhe presesamnis i ain bomess ot on the o
ol dhe centrd grveermnent o sEclvale the
grEssmls e |11.1i:1|i|rn|ng whnmistra-
Hve el b e ceniter Cnoe the -
rlli."!"i were rnkersioa G- |'I-H'r.|||[u:||
urid -e'.'.-'ve-.nln.l.ll:.- challengpal the m-:ml_lru_':l}'
il privale enlérprise in relall iraide,
Irevitahly the poorest preophke were the fimd
lis [qarmmi wew LS, s |I|-|.1:.- sy Thear oodles
fve affors progress; these people devels
|r|:-|_'-:! -ﬂrL':];-__'I:ll el comlidence dd uncos-
sred lalent |,'I'I.-'.I|‘i\'r|:|'

F-\_III.' Hun [ Beion) Brigade s pust
Morth of Xitan in Shoanxi. one of the
[l e ol G hmis, By 1964, the aver-
age hegsehold iecme in Fuéng Hio was
B0 yudn per yodr, pid sprvation wiay
unkisown, Al childeen veceived an edu-
cation; medical remvicey had been vastly
gy and the housuiy probisn was
well it way to being cliniiated. The
success of this co-operalive communicy
respzd tod tes wiaigue comibination of good
leadcrship and the enthusiacm of the peas-
ants who saw how much more effective
their community was when evergqine
worked together for comimon goals; and
all weok part int decision-making. This was
during the Cultural Bevolution, a move-
ment with the stared gonl of prevonting
Chinn from taking the capitalist rood,

Changin® Times
Tileyy - the pursuit of weulth tor its oom
suke hos nimost destroved the social cons
seicuzness which developed s nofumily
wlomy with codlective responsibality, With
Ceng Xiaoping s refonms, the wticodleg-
tive lundbosd cliss hns crvwded ot of (he
wondwork o take advantage of the pov-
emment’™s  program of  privatizution,
Willinm Hinion, sn expert on Chini,
‘wites, *When the lmme came to distebobs
ollective wssets, people with influence and
connections - o owers gbls o buy, at mas-
sive dliscoumts] the tmciors; frucks, wells;
P, processing equipment and other
priperty thil the collectives hod pocume-
bated over decades throueh e hord lobor
of -all members, Mot ondy cish the bovers
momapes [l o prives foc these assels
{often ong third or less ol true valoe), bl

Wol B Mo, 199

By Gordon Yearsley

thizy cdten |1»::-'-Jg|‘|I therm swath easy cradh
ooy abzte Tk L. Do dewhdlul i, m ke
histeary ol Al warrhl, any prvvileged grotip

ever acguired o Toe less, The scale ol

thieqe wransactions wnd the depily of e
i:l'llil.l:l_'r' cloiee b ihe: ANEREEE OO0 wlae
B, vho b,

L thee papict Hguidaticn and prefers-
crtial treatment of the povileged few. i
i hardly surprising that survival panic
cawsed a landsTidic rusls 10 adopl mafoem,
When codlective order was saddenly shat-
tered. dizorder reigned and the peaple
were foreed to shift back to traditional
cut-thron: comperition. Comimases that
resigted refonm became besicped islands
surrounded by desperaie people. A hand-
ful of the more successful callzctives did

raiige i ltad mienmns ol BV | i
appearanice of conlormimg 10 1he nisw ey
wlhiabrars, bl amesst Bid been :-..1I.'|-:.~|.'|g_:e|.|
fromay wei thvior and Bl naodfeing wor delemnd,
Recause ol the loaig-ranpe sdvantages of
'A'L'” 'III.'_I.I_HIII."L'I:E l\.:I.'I-|1|IE r:LIi'.--.‘: LEIFINTTLLEIAL -
Fie. sk clicese Lo presarne Hier nnlegrty,
bl dbefendeng themsebves was very diffe-
cull.

Feng Huo survived. When we visited
the community o Sapiember, |9RE, we
found & thriving econamy, happy people
and co-operation il the preferred
lifestyle. Bach af the 326 families had a
two-pionty house, Baile siree 1970, and
the anmeal incomi per woaeker was | 400
yian. three times the naticaal dverage.

What hawve we learned frony this quick
glance a1 co-op expericnce i China®
Adviersity cxposes the woaknesses of
chiorms which are supposcd o be from the
orass oot but are organized with 2 com-
mand structure insmead of participatory
democrafic decision-making, The com-
mung system in China wis very uneven
in the degres 1o which the peasunis were
actually fres of the ofd Confostion hizr-
archiy. Participatory democeacy did cmeipe
i the process of nurturing psychologi-
cal freedom was real in some communes:
The potcntial wag and is dndeniable.
Lntortunacely, muny of the communes
aever cultivated sutficient internol cole-
REOM B0 SUrvive.

Feng Huo ks g striking exception o this
rulc.m

Gardon Yearsiey [ved in China for many
years. He can be contacted at RR 1,
Little Britain, Ontario KOM 2C0; [T05)
THE-2048.
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New Vision

Coeap Atlantic and Attantic Canodn

baaih Face a thrcasening -and chal-
leinging future, Froo tade leaves thein digle
control over the futere of their commani-
fees and economy. Federal cuts in militany
Pases, rml warvies, anediplovinent insde-
ance and repional develaprsent have hit
e szpwen heind, Detegulanon. so-called s
tefniie arkd privatization kv added 2o the
st Inospiie of hieh cmplesinent, the
o lag had o endure croessive imercal
rates desiened moslowe the gueer-heated
eengamy of Coptal Canada, Cuts infed-
crfl transfor phymeiits aee leading woredwc-
tions v the bevel of services provided bey
the pravancial governmends. The federal
gavemment has served notics that i
aneial policics will ne boager be uged o
protcct poogle fromn the worst inipaces of
the intzmaticnat markeeplace,

The cooncimic policics of our ficst huar-
idved v produced farpe “Cansdian™ mult-
national corpocations  which now e
dempndine thet povernment change the
rubes 5o these corporariony cun better play in
b global etonomy with-other huge rmalli-
nationals,: The chanaes they are sceking
il petting Wikl haem the future of milkions:
of Conadinns and will cresie an scominy
which weill mors ind more be comiml e
by chese hoee corpoopions. Whiks most
“Canadien™ muoliinationals e Jocabed m
Centrl Canady, the remioml ecomormy ol

AN Wiorker Coag

From troubled times in Atlantic

Canada

Atlantic Canada i% increasinzly dominugzd
by Foweer and fower laroe corporations,
These corporations havs moccived and con-
tinae to got massive aimounts of pablic
Funds.

Ciigis i the economyy of the: Atlantic
region wias the midwite of Co-op Atlanric,
Regional dispariey compounded by the
Eeprcsaion spawired hundreds oF co-opem-
fwesAs e yoars pesed, many of Bese
co-pperitives prosgpered. Mos oréw, saime
mnalzamated and some slowly faded into
higory, The co-cparatives which prosperad
craated secofd-tier co-ops. like Co-op
Atlantic, b sepve their nocds: Together the
few hundied co-operatives and Co-op
Atlangic, the cemrd they owmned. developed
into 0 strong regioned network: Today fhe
metwork hay more than 5000 workers,
whodzsale sales of oser 3400 million, recail
eabes of more than 31 billion and qesets
exceeding M millicn.

Changin' econanmy
Ad the seventh laraest reawonallv-tiwned
business in Atiantic Canmsfo, Co-op
Atlaatic has considernble drenath 1o pm-
el 1hs e wo-ops . (e predatory
cormpeliion rkd e Tusser the {‘L—ew_ﬂ.ln.r[lnw.n:l
il meer poeoperiives, ol Cosop Allaniex
wnd i swneT coe s [y HES re_*.::ugl:.i:.lh-:l (LRl
e weor k- armi] them s r.||'|i|||].- -::I:-;l.';lgirlp;.
I hiry YIS il thes retin] sector wins oo

By Tom Webb

posed of independe=ng whodesilers anid
indcpendent reoless. That digy 35 mone,
The independents; both whalesile and
redail, o mone, In Adknbe Canesda fodiy
there are: basically pan furgs chains which
dominate the wholesilereunl e,

Thizse mnltinutivonals are oot only mie-
ot ke Co-op Adlante bot al=o have
carried that inkegrabion i step furthes, They
hve divermified &= well, Whas biree mineng,
fivestock, four milks hotels, constmaction,
dry cleaning, pulp and poper sn real eshoge
i comman? The answer i= simple: the
Weston Lampp What 35 the link Betwern
reztud Fabricution, fish processing, prmiing,
ST refining, constmuction, procery mkail;
oot el teile incussries)! Agnin the
prsae k= sirmple; Soben s hoddm corepomy,
calledd npproprinely. Dmpire Corporadion,

What is the fumee of oyr resml, whilesalk
and ol co-operntives 1 Ee rend
ovwamel weriical inll',;m:.i-:m sl chiversif
tion conbinwes? 11 the furms: I'u.f-1|:~.'r:.-' aml
Fln_u::_-:-;'\.'ing Tdusiries g ered by liuge
ernedbimatineals, wloeh also oven o o
p-::-til,-:w.-:._ where will we E:u'rn.' CHIT |1r-::-.|u::|x
25 e P vy aonal sl i s e
i temns el gpuality, assuned supgele ol
price ] These wens gsoome of e dquestins
Eing thnnzeh e el Gl e dieciinrs
aeud rranagervent i the Coop Akt el
woek, The cosciusion was hal Co-op
Ailmtic b we rethink s vsnon, netfied

Co-op Atlaniic,
the central
organization for
Atlantic Canada's
retail co-ops, has
adopted &
controversial plan
for change.
Phato: Co-op
Atlantic
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where i wis poing Port of the nethinking
wiis the reafizntion that wa were nod mealiy
the procery husiness, thoush we sell gro-
cores Mor are e in the chodhing business,
thongh wee sel] choching. Char renl hasness is
prowiding people in locul communities okl
the Atlantic region with the s they need
o sodve fhe probbems thay face — solu-
tions that we owned ond comollad by thems,
thot is, by ourselves. Ancther realization
wax that cither co-operatives had to sovepl
the challenge 1o enter o every purt of the
aronomy. inte every tepe of busingss sctiv-
iy, of our future would be volremblbe: A
third realizaton was that social and eco-
nmenmic goals werne not scparable. The eco-
nenie acsions of boesinesses heaee social
impacts nnd social wotions harve coomomic
COMESUEHoeE.

A new vision

“A Proposal for Benewnl,” including o
rationale o supportits key directions; was
drafled. The proposal and rtienals wene
distrtbuied. in September; 199, 10 direc-
oy af the local co-opesatives which own
Co-op Atlante, At the zone meetings held
aeross he region during Cwtober and
Mowvember, B, the |'|n_'r|_'-m:||£ anel e
nle woeEre the man focees ob diseussion,
The resilis of hese dhseossarms were hen
raviEwEd by the Viston Shitemenl lm
i:{-:err_::-.nlil.1|-:_u'| o= sop theal oo
andl cpiestions el he rrx|1|1||n:|r:.| 1oy anl
hIJE.PJ.'.'\-Ii':II"i e, Aosecomel sl ol
22 ocal meetings was hebd dering
|'-'L'|1|||:'.-|r:|.' s Marct i [eparalin fow the
1981 Cov-ogr Atlantic Annual Meeting sl
g revised proposidl, inothe farmo of
Resolorion | 1-85%1, was prograned o the
rircetig. Hesolution |1-1990" neaffinmed
the exisiing YWision Statenent of Co-op
Adantic and added 100t 3 Mission
Stageaem which read:

Wi will extend co-opérative valued o

all parts of our acciery and coomsomy

thrmieh the cvcation of an nterdegpen-

dent mtevoik of Co-operative enlirpeEcss

whiose aperations gain their vialisy and

biasiness secngth thoogh the innovasive

applicatiml of co-opentive values end

principles.

The action plan ser our siy kaey. ohijoe-
tives and strategies teeded 1o carmy out the
Wikiciy and Misgiog St

1. Inteprated Co-operative Develop-
miemt: Tz cecd & dpvest comvipei ative cap-
ircal e hor 8 ol Coreralinie e durer
degendenee of Hee Co-operive Retears
e reeaie prerctical usineis ook Fetwren
g e rEAT oo es Sl as ek
ety agricaiiaial, Enhery and setall st-ofier-

Vol 10, Mo, [

i, T clective recopnes i sved for
CGRERAITES B Cremh RN SnporT e
1o eacty ol 5ot fhele branesses vl
C-grheane i G P i W,

This recopmizes that we mmest be s efhed-
fbves i rtus] support us che intepmted oor-
porations nne effective in suppsting esch
ceher. 1is chear, for exumpls, that im Indng
pulp ol sk nof punchiee mesodme for its
trucks from n commpetiton

2, Fuxilibating Co-speraive Develop-
meenls Wi el B focalitente she creatioe of
Seieierd BT et R S W T L T TR
el Wk et o ety b e A L
et lr.ll'.'.-'.l.l1'.'l'-:'.'.' i TR fhee and o M
cowanedy b creatiing o regiiin Loeaneetiv
development seechionivn o el o
el sl l[.llT.lI'."ru';l' CENETIRSE C T A
wfrten dlpvodapament, To wetemuiioally we
et gy fesingy penver aof it cosop
frves I J'.l.lrm.lnl' CREEITR (v ey el
AR AT T ol ne e |'.l|':l1“".'u'|'|:l'ﬂ'.'|.

These aralepios aie desipned w ensan:
locad comtml of the developrment process
while ensuring that opponaimies aie e
sificed and that the nocessary Capimise 5
avilable o keop fallure ramess low.
Expericmce in other cowntrics has tught os
that the faifure rage is dirccily elaied w the
availabilicy of cxpeitise in the developmeit
proccss. The zero por oot Failae raee of du

Delsgates to tha
TR 1 ammual
ganaral maating
of Co-op Atlantic.
Phota: Co-op
Ablantic

Mondrgon co-opemtive system 15 nod
mezely- o funchon of cutiur: Bt the nonal
ojeehme. o pood plinnimg and vl
pxperiiss and the co-opemire milure of (he
enleTprisas.

A Cpital Bormtion: We moedd o evese
rm et vedickes, Ta roive o feve! of
COURIRRT (- (RN e L
n,nmmm-c- dnvesrtmend, e chemge e Wy
£ -GN Ry Aok gt M relaitonaiin
B AT A STV, T T r'.J:r.u'r.-:n' vl
flu verlsiet o Coropive CTRARIFIY. s
e,

We know that our comgetilors muse cap
ital Trmm s esels tines they prosicke us waith
prRals i wvices. That cajpitsl, generibed by
ot work ool purchases, ows ool of
Aubanise Canada ag an alerming re. This
las Deeis ost recently docunwenied by
Chades Mebdillan’s sepont v the: Maritime
|.l|l_'|||.i|.'r.~=. That L'.:’l|.liLaE i ot available o
e calr seads Foi L‘\_'I-I.'I-FHI"..IIi\'I: d:'.-'l."ll.'lp-
rneril an & i i owr pocds-ane increas-
inig clagly.

Histniically wie poo-have geasssted cap-
tal by providing goods and seérvicoes oo the
poonbe whi owm owr co-operatives but we
teave: chosen oo retum all that capital m
theim as individsals or co-pperatives. YWa
hewve ot givean ther the apporiuniny to use
thest acunulated capital (o sofee comTLRILY

A Proposal far
Blenewsl™ was
discussed =t 22
local meetings of
Co-op Atlantic.
Photo: Co—op
Atlantic
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McEwan Co-op
Cantre in
Maonctan, Mew
Brunswick.

prioblems by starting more co-operatives:
It % goir bedied dhid in e difficool times
thut fie sl for Atuntie Comad, the
Oty fo v the coapaind penerated by
i g iperitvgs o e@nsune the Tutire ol
ver ermibies smad commoiomities will be an
nEiracirve aliemative, 15 is sumely w mime
itiractive aliemative than conirbaling o
the excessive pooks ol capatal which aman
it facls o the mliinutiona] corpomtion:s;
ver wihach wer hove o comtrol and whssh
g s o crmmrrmnbes e el lese

4. Stakehobdes Controds To dentify dhe
ki wterketaaldery o vosvperaiives vl
ek theny with cnvmeealin apprariung
fse. Termsgmegnaesy the vedioe somd rveininy of
Jrvirg wewkert by oeie cooperaiivesdreolol
gl iy key stakeboldess To cbange the
e -rep R et o3 Wil ord Jaaetil-
JRrs e e ereraererh s Thakevelng deans-
vy Niekiapes Denveen ey sl efuldesa,

It weas rocognized that ot of dwe koy
anieiprhs of wanker cocoperanives 4 wiorker
erwncrship, B is an enommss sounce of pro-
ductivicy, Bt was also mecosnized that the
co-operabive values of cguity and squality
push us 1o recopnize tha workers inoour
co-oporatves hive & temendous: stake
thieir benldy and survival The witalisy of the
retail co-operutives-in the Mondmgon oo
omerative systend, which ane owaed by both
consurmens gnd workers. aecss o e wark-
ahility of such arrangements for afl of dur
co-operntives. If we are to hope o achicve
A strong pacsence of co-operatives in ol
sectons of e eoonomy, W cannot ignon
the posentinl of worker pesticipation in own-
crship.

£, Besponsibility to the Envirenment:
To systermalically comnine fhe pperations
o e armerizaiions wlicn ke uE oRr
comperaiive senak wliich afect e evi-
Jennert, Ter alevelof poficies, peosrines o
JREIECE o Suerease ennimienial mare-
S avd minivane of Regairve impract. To

A2 Worker Co—op

Aol el R slsRre B we e
aile o amerate B enviranmeiaii
FEARCATEITE BRI WRTORE destrenig e
iy o e coumpesinive, Too hase onr ini-

P ol Ll B Sy e L e P P T A PP

g the l.'11.|l.'1'|'.i.:"l: e OO fo
ket prosfucty

s obaective recoimizes thal e canno
b sicesslul inomigeting our co-operidive
goals for betler communities withoal
respeching oar inferdependency with the
ererromreenl imowhseh wee exisl BEalzo nec
ngmiees thal ms o sockely we canol con-
I by pass o The social and ecomm:
creds ol the desnecion of dur envimonmen]
by amaking ecormme decastimns s il e
WIPE T COTRER

o Cmmmumiesitione: 1 mcmese oo oper

e esvoer i ard coiol ofa vty o

somisneicaiany velacles, T peviend e
demraicrintic: alveritinnes e preescean o Moo
Opreraiivey wehieh gade’ up o o
T etk T prde sy JH'III'.Il'l'.l'.'l""dl LAPTHE
e ayarere wlicl will alline i
dlecision-raking and vagie pead ool

It is unelerssond thm o willl have o place
proal crnpiiasis on eomEnumcation if we
are o aehieve our firs five ohpectives. Exch
ohjoctive will depend for i swocess on 3
communicatons plan. It is alse wdersiood
that we A limsed i owr shility o com-
mmicade by the cilimens cvwnership and oo
ol of cormmunicagons - micdia by capital
bused corportions, ofitn nuklbimationnl oee-
pirations with finks 1o o competiom. We
recoenize bt i s ool o aocident that fai
crample, the Irving ernpare controks alimost
ali the mewspapers and elevisicn and radio
shations in New Brunswick,

It became ckear during the Vision
Statement consuliation prodess — ub zone
conferences, local mectings and our anual
meeding — that those who owm the Co-op
Aulameic petaork o mor undesstand Bows i
cuercise their contiol or o pot have the
level of faith in that control structiee that is

nesceary o forwamd with cormphete
confidencs, Cur democmdic control soroc-
s aond procss: st ol ooky work, they
st et sk foowork, Chor deshooratic pros
iz nal commrTRImRcation ane P secles of the
SATEIE GEMm, Wee camneH anve one e Tt
the ckher.

Conclusion
The Froposal for Renevaal dnd Besalution
PE=154 T wsre discusssd ully of the Co-op
Adbamts unmeal mesting, The resull was u
upnmmous vote i fvvar of the resolution
The pesull was i olear muindige 1o proceed,

It st et rermerrdbesd then oooeptince of
a Wision und Mission Stugement dogs not
mzan Bhere will be mstant changes. These
stnferments represent the choioe of @ dinsctiom
bor thie et 25 yeams The procsss of mple-
mentution must be dome corehilly sncd with
mnch consultation. Woassive changeas cirmol
b il e place: owermrighl

I -is recemnized that co=pemative vidues
e it held by all wihee belomg o co-opene-
Eives e fhal those whe doe shore thesn, do
v ke =0 b ghe same g, We o miny never
pchieve o Tl corserses withinar co-oper-
aibves b sl s be o Ihnmj_m ACTET S
buz) throwagh the lesmamg thal accompinies
ohe,

Bt the process hus alnssty- kel For
exarnple, even before the aisal mesding
:||:|-|'|nwnl The e clrection, bocal coeopeer
ilives i ie T Sirnd Jolwr Bvvesr 1'¢'.il||l.'.:.'
fommed the Cadetin Co-opemtve Coineil.
They wire aorvinosd that s digclin
wis the diveczion of the faare. Tlhair coun-
cil poined ouber coungals that had been
Fowmd across the region i previous veary
and which had formed the miode] for g
commAEe s resmmeddation, We espect
th piocess o coiting: ad 0 acceléran:
il dcal co-pporative development ooun-
cils iz i alimest Cvory COHTEITINIGY AZT0GE
Atlantic Canada. They will seckl suppon
boar thiis faeh on co-operative developmont
and wavs to suppost that work Sl be
found:

Co—op Atiantic ond the co-operatives
which ot it have luunched themeelves on
ancw and challenaing course. Their suoocas
will be deterrnined by the wisdom asd busi-
meis sourten which they sheow over thie
dectdes o come. Their success may well
determine the future of our children and
the cpmmunitses in which we lives

Torm Webb i the Manager of Member
and Public Aslstions ot Co-op Allantc.
More infermation about Resalutioen 11-
18597 and the Proposal for Renewal is
wailable from Member and Puliiic

Relations Depariment, Co-op Altantic,
PO, Box T30, Moncton, M.B. ETC 8NS5,
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Towards a Social
Economy

Beyond the Market and the State
Edited by Saveryn T. Bruyn and James
Meshan, Temple University Press,
Philadalphia, 1983, 257 pp., $37.05,
cloth.

Review by Frank Lindendeld

Is there g vinbbe co-operative et
matves 1o crpramhe capindesm and
slate montahism ! € an [ sl o=
el trknscend bolh the mocket and the
shile, halancing prati wilh s ial comsmiiler-
whigas - and lln'.ilin|_-_|: m;lnuj_y:'rull pErwas
thraphy sweirker -::lwum'lllrl il |'|:|rti|:_:iE|u
ey demineralic n|:|1|.:|5t'n|-r=n|'.' severvi
Briym jnid Buenes Medhian believe sisch an
aliernative i possibde, and T earanly seree.
TR TS uul|:||||-::-g.:'_-.'. |'|-||.|._l,-|:| and Meetia
hruig ingether esways on this co-openitive
aftemmative, wihieh they call tlw: social son-
oy Thee imcst inirizuing contrilutxzs o
thig ook aie Bruyn's thematic essay,
“"Reeynmd tlwe Market ad the State” and
blizehan’s chaptes. “"Woekiing ovwarnd Local
Sel-Refiance.” According o Browvn, both
capifalist masker sysenta and sate socilist
scomontica s seriously Tawed. He points
b the faint outlines of gn aliemative tha
has been emierzing: o sel-reliant cormmug-
nity-hesed social Goorns
The flaws of corporate capitalism as
well ae those of state socialiem are well
knowwn, Capizufist cconomies provide great
profits for the weolthy and supply middie
income. groaps with food and consumer
commeaditiey, bot they have potorious]y
neglected the poor Furthermore, under
cupitalism, gresd, unbridled competition,
el concentration of power and wealth in

the lemsls ol small |.':.'|'|1|I:|||~:I el v
clestrood oeal commrmnities: L barag
cracies i cosfmiisl deompaniies havie sub
stitaed hisayy-teamded] cemtrd goreermment
pobicies Tor the warker, B as the revols
wensary ferinent w Basterm Erope allus
prades, state socialist ecoranies ave no
been abdie 1 “delver the mods." Mineoner,
central planners have becn seeiningly
cblivicas 1o local problems: and eavinon-
mcntal conoems.

A Third Way
Brmym's third way is not o eliminate tho
roarkeer oF the state Bt fo bigin i evorss
their choracter pnd tuncthon. The purpos:
ot the: siube, he swes, showld be pocnable the
cotmony 1o regulate iself by supparting
those fmms that provide acceantability sy
e bosed on wocind jusfics and cquity, as
well ps profit and productivity. Through
chunged public policies such s fxincen-
tives, the state can become more active n
puiding the sconomy foward social-self-
regulation

~g= =, . Bread & Roses
; ff; g;%@@ Credit Union
Sugport the cogperative movement and help
build alternatives by “banking for social change”

'Carrol Commaon. 348 Danforth Ave,, Suite 211; Toronto, 461-7882

Bruvn belic-
ves the mer-
ket gustem
should be re-
designed 1o
reduce exisn-
ing endeniics
Hoaward porpo-
obe Inonopody
and: domi-
nance: This
could be done

el T, s, 1997

h:.' Flnlm-::-:iug ahecentral el |:n|]'.-|-::-:..'1-.:1
irwnerslip and dernocnibic portciplion m

1l W||r|-.1:-|u.n'|.'. Sucli @ inoilhed roarkel
e s winahl] be el v ke self-
(EER R TUS Tl T Ackcal accouritsinl
v, aodustral sel-regualatan, cmnterval
ing eonmsumer power pxpressest through
I1I"‘I£_|.‘III'I.|'.L'I.I e LFHAIETE T F‘r\ﬂllllh ilI1IJ IFler-
indiistey social planning.

Ciam the il effects of capitalizn be over-
corn withowt goeater soscimment negula-
tin? Bruyns answer i affimnative, pao-
vided land. laboe and capital ane emanci-
paped from the competitive markee, Thia
car bt dofie with Tand by establishing Land
trusts. with Eabor By setring wp worker co-
ops, and with capital through social invest-
incng, that is. through altermatve fisancial
argamzations and worker-controflod pen-
sion funds.

Mechan soes the need for commumities
1o dewvelop local aelf-neliance to free the
somenunity from dependence on karpe cap-
italist finves or gowemiment aid This s e
the samg as wying 1o be totally self-suffi-
gient. Local communities can becames moee
viphie through o combination of innoyva-
tiom wnd impoerl replacenent, substituting
locally mode products and services for
those previcusiy purchased from outside
the community. Tooaftzin greater sclf-
relinnca, Mechan says communities should
iy o create a diversity of small worker-
avwned businesses thin make maxiimum use
o local rescurees and e ted ogether with
aeher local orgamizatins inan nterdspen-
dient trading wetwoik.
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he otfier contribuibons e Sepond e
iarket anil flie Sine ably discoss vanmes
wspects off the emenzing allermutive, or thind
wiry, Especinlly noteworifey s White and
Pluithed’s anulysis of commumiy Tong
Irusts,  iommer s oescmsien of how worksr
voeups v corimbede i commomly eco
THAEIE: I_‘|'H'~'I,‘!il::l_'|:ll'l'r:"'l'll ancl cleriek s :'Il.ap:-tr
e liowzal |Ir.x'r||,|[|n:;-|'.l_ ek - shees 1hal
communily development corporatioans
III(:I'I:'.:IMI'IEE". Funve P ENEOUTARINY the
tkevelipenenl of worker-oaenel heaneses=
arnd adpsirnkl co-Fperaiies:

I agree witl Bruyn and Mleelan tha the
developmai of seif-neliang ommunitics
bivsed op worker cocoperatives 5 ot
desirable and possible, My o vidion of
ar albermative s 4 iaed CLminny, Wil
rowan for srald and needivm-sized capmalisg
coterprses and for pablicly cwned irdis-
mics, side by aade with o lange and demi-

Helping You Achieve Your Goals

is One of Qurs

The Roslyn 0&0
In 1982 was a
unlon-erganizad
bBuyaut of clasing
ABP in tha
Philadalphis aras,

TN CO-Cperaii e secror,

The eclidors of Fevomg the Worked oy
SHE N nae |1|;:I'|‘Iil|'_l'\1' sy oplmasii o
ihe prvepels Tow o socal economy m b
Arnerca, The ;':||'|i| nli=g clss probatly can
mesk b dleprivied off s rnmepualy ol capital
andd s deprogiorrisonade millience oyer gov
ermrenl withoul anemommotes sl conling
g pestinicnd serugple. The arnt corpoea
e and banks sl allivas co-nperinyg
rietaicks toy Flesarasdi enly oo the esienl thid
hicesas taelweorks dhin il sersously. cislaikpe
il o mnisrests: otheewise they will e
i pralitical podl e impodie them, For this
reason, I heliove, co-Operatives nosd 6 20
Peyond precceupation with the probloms
of thewr mam bidividual entcrprizes and o
becoime part of 4 continuing political
et o coomoimec and secial justioe.

This is-an excellent, thoasli-peorvoking
anthalopy. Publication of o paperback
edition might help
it to ain the wider
gudisnce that it
deservesm
Frank Lindenfeld
i a professor of
aocinbogy al

Bloomsbairg, P&
17318; (717 388-
4221, He is the
ch-adilor with Len
Krirmarman of
When Warkars

A4 Waorker Co—op

Recent Publications

Chareting o Mew Cearse o 21 -mlnoie
viden on commumly  ccondaimc
devebapenenl in Cape Breho, Prodicsd s
thy Centre for Conmunity Ecommlc
Development, 20, Bos 327, Svdoey,
P Scotia B11YBHI; ws;

Tl Cherivamp Experience. & 12-mbiuie
it ol the . Acadion Gty = Cope
et hal has ommed sn cregrabd sy s
i e openiisn P ook serdices an lmanoe,
sk pracegsimg Faod wsll dey goods and
towsriam, Prsduced By the Contie e
Compmeicy Boommmic. Developmedt, PO,
Box 157 Sydney, Nava Sostin BIT6H3:
525 Favaikable in E'H]:u']'_'uu,ilﬂ'ur |"i'l|.'.'ﬂ.']l_|.

Dbl 8% Elcoman, e Dhewmarrimic Wookes-
et Firg A New Miade! v ol Bt anad
fiexr oL nndom: 'L'lm'.i.n-l[:.m.nl, THLEE), M1
e
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Clirtsniisa Lemueig, Tl Sucriss Co-opie-
twe Fang Colnmuoniy: A Colleciais
Lliopian Expedment,” Cosminsd Socieiey
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"Thi volee of the co-operative mavament in Atlantic Canada”

The Atlantic Co-operator

For more than 57 years The Atlantic
Cooperaror has chronicled the debates,
changes and innovarions of Canadu's
co-operntive heartland, Ger with the
program - sebscribe today, Contact:
Circulation Co-grdinator

TheAtlantic Co-opefator

P.O. Box 1386

Antigonish, HS
B2G 2L7

Twelve isswes for S10 in Canada, 814 L5, angd oveérsens

Co-operatives and
Community Development:
Economics in Social Perspective

by
Briett Fairhairn, June Beld, Muarray Falton
Lo Hammond Ketilaon, and Daniel Ish

MNewly released, June 1991
Indsidlnaliem o co-operalion — wliich con heat kelp
wiodlern corimunities suruies the global saciol,
EEORGHE,  GHA sHsErOR Fertal cliakgea Fhey are
Fasing? Frogd the perapectived of Liatory, marcheting,
eenknmios, fow,  snd social ooccourding, this neme
thnught-provoting work explores the potentiel of
the enepperadive medel for fulfilling the needs of
inditeduals and fheir oo paifien

Availaizle from:
Coentre for the Study of Co-operalives
Disfenonker Cenira
!,]1'.'i".ra:;'r,;i:_'|-' of Hnskatchewnn
Lsink abaon, Eu.s!:l:.,L-"unn.d..:. BT 4%

Cloat: $14 96 (Cansadian}

plue 4% GET in Canada & 7% PET in Saskatchewsn
plus $2.00 per beok for shipping

To grdaer, of Tar more informatian,
call 3DE-D66-B50% or fax 306-DA6-8517

The vast majority of workers in the Western
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