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rker co-ops witness 
emarkable growth in Quebec 

Claude Carbonneau 
Worker co-ops have existed for 
me time in Quebec. In the 1940's, 

orestry co-ops were popular. At the 
me time, however, worker co-ops 

,ever took up a place in the heart of 
'he Quebec co-operative movement. 
This situation has changed radically in 
he last few years. 

Yorker co-ops grow 12% 
annually since 1979 

In five years, worker co-ops have 
come the second co-operative sector 

n terms of growth. Like housing co­
ps, they are, in fact, the only sector to 
how a real growth. Since 1979, 
orker co-ops have had an annual 

_ owth rate averaging around 12%. By 
ecember 31 , 1983, they numbered 145, 
f which about 50 are forestry co­
peratives. 
The poor economic situation is 

mainly responsible for this new 
popularity. Factory closures moti­
ated workers to find original solutions 
o their problems. In a number of cases, 
he workers considered the co-operative 
nodel as a means to recover the com­
)any. Also, more and more skilled 

orkers have formed together into co­
ops to offer their services widely. 

In this manner, a network of six die­
-el repair and heavy equipment co­
operatives has arisen in four region~ of 
Quebec. They have formed into a fed-
ration in order to negotiate with the 
ajor North American manufact­
rers. They are now planning to 

ex tend this network to other regions of 
he province. 

Worker co-ops move into retail 
ales in liquor stores 

Already active in several sectors 

(school buses, courier services, towing, 
textiles , printing, etc.), worker co-ops 
will soon be able to move into the 
important sector of retail trade. The 
government has recently proposed an 
amendment to the co-operative legi­
slation to enable the establishment of 
retail co-operatives ("cooperatives de 
commerce"). This refers primarily to 
the workers ofla Societe des alcools du 
Quebec (SAQ) for whom the govern­
ment had proposed regrouping into 
co-ops to buy the SAQ outlets. 

It ap pears that the plan will enable 
the establishment of co-operatives for 
all types of retail trade. 

Quebec's SDC develops 
worker co-ops at a rapid pace 

Established in 1979 to supply finan­
cial assistance and competent technical 
services for co-operative development. 
the SOC, la Societe de Development 
Cooperatif, has been called upon to 
invest in more than 100 worker co-op 
proposals. In six years, the SOC has 
received 334 requests from these co­
operatives. It has authorized 105 
investments for a total of $6.7 million. 

Lately, the Quebec government has 
given new authority to SOc. One of 
the priorities committed to it is an 
explicit concern for worker co-ops. 
From now on, SOC will guarantee 
loans that the co-operatives can nego­
tiate through financial institutions. 
These loans will primarily assist in the 
capitalization of enterprises, in ad­
vance of the mem bers investing in their 
co-operative. As well, SOC will be able 
to assume a part or the whole of the 
interest on these loans. 

The co-operatives can also rely on 
support from co-operative and com­
munity management groups ("Groupes 

de gestion cooperatifs et communau­
taires"). These are groups of resource 
people created by the government to 
assist the workers in their operation . 
We can expect that worker co-ops will 
continue to spring up over the next few 
years. 

Claude Carbonneau is L'agenr de com­
munication. Societe de developpement 
cooperatij. 430. chemin, Sainte-Foy. 
Qu ebec. CIS 2J5. 418-687-922 l 
U'rench translation by Joanne Lindsay). 
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A Modest Proposal: 
Co-operation Among Co-ops 
Jack Quarter 

A striking feature of the co­
operative movement in Canada is the 
lack of integration among the var­
ious sectors. Though this is in part a 
response to the unique needs of each 
sector, it limits the benefits that could 
evolve from co-operation. 

Here is a possible direction for col­
laboraton between housing and 
worker co-ops which could be mutu­
ally beneficial. 
Integrated approach is advocated 

Housing co-ops have some mem­
bers of modest means who either are 
unemployed or who desire stable 
employment. Worker co-ops encour­
age co-operatively owned businesses. 
One problem. among many. in the 
development of worker co-ops is the 
establishment of stable markets. This 
is not simply a problem for worker 
co-ops. but for small busi nes. es in 
general. This is one reason why their 
survival rate is so low. 

If worker co-ops could be estab­
lished from among housi ng co-op 
members to service stable markets in 
that sector, the enterprises should 
lead to a mutually beneficial mar­
riage. This would create work oppor­
tunities for housing co-op members 
and also lead to the developm ent of 
worker co-ops. 
Sen'ice co-ops could capture 
housing co-op markets 

What possibilities exist? In the 
Toronto area. some needs in housing 
co-ops are house cleaning services for 
private units. maintenance and pest 
control. Let us take house cleaning as 
an example . 

In the past few years, several pri­
vately owned franchises (e.g. , Mol­
ly's Maids) have evolved . Each com­
pany has different cleaning arrange­
ments , but as a rule the charge for 
cleaning a private dwelling is between 
$35 and $40 (usually a half day's 
work) with less than half of the 
money going to the cleaners . 

The .attraction of employment 
through these companies is the gua­
rantee of regular work. The franchises 
are able to attract a market for their 
employees through central advertis­
ing, using part of the overhead for 
this purpose. 

If housing co-ops were willing to 
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set up a worker co-op or series of 
worker co-ops for this same purpose, 
it would provide gainful self-employ­
ment for some mem bers in servicing 
other members. Also, since the ser­
vice would be primarily in-house, the 
overhead should be less than that 
incurred by the franchises, meaning 
greater benefit to both parties. 

Mai ntenance or repair to existing 
housing co-operatives (one of the 
other areas of need) also could be a 
potentially useful way of building 
bridges to the labour movement -
something that will have to occur, if 
the worker co-ops are to take off. 

Val Scott , education co-ordinator 
of the Canadian Federation of 
Labour, (the umbrella organization 
for the construction unions) is par­
ticul arly interested in findi ng ways 
that unemployed construction work­
ers can be organized into worker 
co-operatives. 

Housing co-ops could benefit by 
encouraging the development of 
work er co-ops to do maintenance or 
building repairs. Reliable workers 
would be available for repairs. This 
would also give the worker co-op sec­
tor a boost. 

Before feasibility studie could be 
considered , there would have to be 
some interest from leaders of the 
housing sector. 

The more general issue is assisting 
worker co-ops to develop stable 
mark ets. Currently, Co-operative 
Work (the Toronto-based develop­
ment group) is undertaking a pilot 
project in which it is assisting Dread­
naught, a small graphics and design 
worker co-op, to market its services 
among other co-ops (primarily large, 
es tablished co-ops). 

If this arrangement works out , it 
will open the door for marketing 
assistance to other worker co-oper­
atives, and for Co-operative Work 
undertaking marketing as one of its 
services. 

Co-operative work is still experi­
menting with this idea as one means 
of assisting worker co-operatives to 
develop stable markets . It is an 
ext remely important matter, if there 
is to be a high survival rate among 
worker co-operatives . • 
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etty Harbour co-op 
epresents community interests 
'p McCarthy 

Last winter, the small fishing 
mmunity of Petty Harbour, New-
ndland, faced the grim prospect 

an impending fishing season with 
processing plants to deliver to . 

e Fisherman 's Committee, origi­
lly organized in 1957, held a series 

. meetings which resulted in their 
is ion in December to form the 

etty Harbour Fishermen's Producer 
-o-operative. This was seen to be a 
a, to save employment and, more­
. er, as a means to try to deal with 
ocess ing surplus fish during the 
mmer glut period. 

'nion co-operates with co-op 
To get the co-op sta rted. an init ial 
bscription of $55,000 was raised 

from 88 local fishermen. The New­
foundland Fishermen, Food and Allied 
Workers Union gave its blessing to 
the effort by agreeing to a temporary 
exemption for the Petty Harbour Co­
op's operations. The experimental 
relationship with the union would 
continue to be monitored by George 
Chafe , who has served on the union 
executive, and other NFFA members 
who are also co-op members. 

Originally, the fishermen submit­
ted bids and a ttempted to revive one 
of the closed plants. Although the 
Petty Harbour Co-op was unsuccess­
ful in its bid to take over the defunct 
Newfo undland Food Processo rs 
operation, it has established a plant 

RS Workers' Co-op, Part 2: 
anagement structure and growth 

ana Weber 

our last issue. Worker Co-ops west 
ast editor described the conditions 
der which CRS has operated during 

s eight year history. Dana Weber 
ntinlles in Parr 2 Irith a look at the 
anagement and growth issues. 

Evolving Management Structure 
Style 

CRS management structure and 
pproach to decision-making usually 
layed catch-up with the technical 

:hallenges we faced. 
From 1976-78, when CRS consisted 

f the bakery, the cannery and the 
-ood wholesaler, the entire member-
- ip of the co-op met once a week to 
discuss co-op wide issues. The work­
:ng collective in each enterprise also 

et weekly to discuss particular indus­
:ry issues. This theoretical distinction 

as often not adhered to in practice. 
There was a lot of discussion about 

dustry-specific issues at general meet­
gs; policy formulation was often 

confused with administrative detail. 
This sort of confusion was typical 

f a management style where del ega­
'on was practiced only minimally, 

es of authority were unclear and 
'ollow-through was poor. Issues often 
came to co-op meetins in chaotic form 
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without sufficient prior research or 
advance preparation. In the absence 
of formal authority, vocal or senior 
members held informal power. 

However, policy decisions were rec­
orded and adhered to; administrative 
tasks such as accounting were consol­
idated at the co-op level; and there 
was a growing sense of professional­
ism among the membership which 
was reflected in operations. 

The co-op also began to use ad hoc 
committees to research and explore 
specific issues. One of these examined 
the structure of the co-op itself. It 
identified many of the deficiencies and 
established a set of principles upon 
which any new system would have to 
rest. These included, among others: 
• recognition of the importance of 
advance preparation and timely infor­
mation in making key decisions; 
• the delegation of complex issues 
and tasks to small groups; 
• the need for clearly defined lines of 
accountability and communication 
between various levels of the co-op's 
structure; 
• the separation of policy-making and 
administration; 
• the recognition of management as 

- continued on page 4 

of its own . (Th e N FP plant was re­
opened under o ne of the former 
managers of th e bankrupt firm .) 

Th e opening of the new co-op 
plant , capable of handling 30,000 to 
40.000 pounds a day was made pos­
sible through the transfer of another 
local process ing license held by a 
local superm arket owner. 
Prospects improve for Petty Harbour 

Th e fact that prospects for this 
community of 800 located so uth of 
St. J o hn's should be mu ch brighter 
this summer is due in no small part to 
the effort s of Tom Best. the chair­
man , and the oth er members of the 
Petty Harbour Fishermans's Commit­
tee. They have mustered the support 
of mos t of th e co mmunitv, not o nl v 
th e fi shermen but a lso t'he wome~ 
a nd men wh os e empl oy ment as 
shore workers was also at stake. 

Not only does the co-op have its 
own plant which ca n proce. s part of 
th e members catch. but th e private 
owner o f the re-opened Pett y Har­
bour Fisherie plant mllst a lso deal 
with the co-op mem bers to upply his 
plant. 

This is a co mmunity which has 
shown strong initiative in exerci 'ing 
the co-op option in it s d e termina ti o ~ 
to urvive. The Petty Ha rbuur co-op 
can a lso be seen as an important 
example of the potential strength of 
joint trade union-co-operative devel­
opment strategies. 
Skip McCarthy Irill be taking a posi­
tion at the Cnure for Co-operatil'e 
Studies. University o/".'-iaskatchell ·G1I. ill 
the fall. 1984, • 

People helping people . id ... Th. 
people of The Co-ope:rators are working to provide protection 
for people and the things they own . We offer a range of 
Insurance coverages to meet your needs. For help In planning 
your Insurance , call The Co--operaton. o Th ... ·, an office near you. 

00 the CO-o~!!.t~ 
UFE' HOME 'AIJIO . COMMERCIAL . FARM . TRAVEL 
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CRS Workers' Co-op, Part 2: 
Management structure and growth I 

continued from page 3 I 

necessary work to be done during 
regular working hours. 

The last point signalled a move 
away from the tradition of self-sacri­
fice which demanded that one work 
long hours in production and then 
take one's share of the management 
burden home or attend meetings at I 

night. 
On the basis of these principles the 

co-op established four standing com­
mittees: personnel, planning, finance 
and co-ordination. Their powers and 
duties were outlined. Those of the 
general meeting were redefined, while 
general meetings were reduced in fre­
quency from weekly to monthly and 
their procedures tightened. 

As problems were encountered in 
actual practice, the structure was re­
fined somewhat, but overall the dele­
gation of complex tasks to specialized 
working groups of qualified individu­
als had improved our planning capac­
ity, our financial controls and our 
ability to anticipate problems rather 
than merely respond to them. The 
structure served us well until 1982, 
when a formal board of directors with 
more delegated powers was created to 
oversee the co-op's affairs between 
general meetings. 

Better internal control meant pro­
portionately greater control over our 
business environment, and the co-op 
prospered. 

Growth Creates New Issues 
New-found prosperity raised new 

issues. It seemed only fair that some 
of the prosperity should accrue to the 
workers who made it possible. The 
tradition of subsistence wages which 
had long been characteristic of CRS 
- and which had allowed it to capi­
talize itself with retained earnings -
was called into question. 

Were the benefits of a co-operative 
workplace to be only intangible ones? 
What value did self-management have 
for Canadian workers if it could not 
offer them a standard of living at least 
equal to private enterprise? For some 
members these were questions not 
only of personal philosophy but polit­
ical strategy. In retrospect, it seems 
inevitable that the balance would 
begin to tilt more toward the individ­
ual worker. 

Wages and benefits improved stead­
ily through 1980-81. Among the latter 
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were four weeks' paid vacation, fully 
paid medical and dental plans and 
maternity or paternity leave. Members 
were encouraged to take work-related 
courses at the co-op's expense, and 
the co-op held periodic internal edu­
cational events as well. 

At the same time CRS initiated a 
more formal and comprehensive induc­
tion and orientation program for new 
members. No investment is required 
of members, however, and increases 
in equity come from re-investment of 
retained earnings. Although CRS 
usually distributes a portion of any 
surplus as a bonus on wages, any 
undistributed surplus goes solely to 
the co-op as a whole. It does not have 
a system of "internal capital accounts" 
for individual members as the Mon­
dragon co-ops do. 

Through most of the current reces­
sion CRS has continued to expand 
and has only recently experienced 
some slackening. During this period, 
management capability of tenured mem­
bers has increased along with the chal­
lenges faced by the co-op. While these 
members don't necessarily have com­
ens urate authority. Despite skill dif­
ferentials, wages remain equal. Is abso­
lute equality necessarily equitable? 
How do we continue to offer challeng­
ing work to experienced members, yet 
keep the co-op's structure open to 
participation by new ones? 

Thes~ are questions for the second 
ten years. The challenge is to design a 
structure and operate the co-op in a 

way which meets our needs as a com· 
petitive business, yet remains true to 
our democratic purpose. on 

We hope that this history will be 0 

some use to others who value self· 
management. Some of what we have 
experienced will no doubt be uniqu 
to our own situation and of limite 
value elsewhere, but perhaps the les· 
sons we can extract from that exper· 
ience are more universal: 
• the need for a "vision" of a long· 
term view at the outset; 
• the need for commitment - whe· 
ther social or financial - from memo 
bers; self interest cannot be the onl 
appeal; 
• commitment notwithstanding, ther 
has to be a payoff for early sacrifice; 
• the need to balance individual re­
quirements with those of the organi· 
zation; 
• the need for a support network o. 
fraternal organizations. 

Finally, whatever changes may ye 
be made to our management structur 
and our method of making decision 
the tradition of having a highly edu· 
cated, informed and involved mem­
bership will always be a key strengt 
of our co-op. It was those membe 
who created this history; they will 
the ones who invent the future. 

A longer version of this history can bt 
obtained from CRS Workers' Co-op 
1239 OdIum Dr., Vancouver, B.c, 
V5L 3L8. An update since 1982 . 
under discussion . • 

Edmonton worker co-op conference: 
A rousing success 
Laird Hunter 

More Than Jobs: A Conference on 
Worker Co-operatives attracted more 
than 100 participants to Edmonton. 
Various sessions examined the worker 
co-operative as a way to achieve posi­
tive alternatives to the present employ­
ment situation. 

The conference was designed to 
inform participants about the history 
of worker co-ops internationally and 
about their current operation in Canada. 

Senator Hazen Argue's opening 
remarks were received warmly. 

The conference began with an 
examination of the principles which 
underlie worker co-operatives and the 
various legal forms through which 

they can organize. This was followe 
by small group discussions, Canadi 
case studies, sessions on the need f 
and nature of government assistanc 
and a look at some of the problem 
associated with organizing, financin 
and managing worker co-operatives. 

Essential to the success of the co 
ference were the resource people re 
ruited from across Canada. Membe 
of Dumont Press Grafix in Kitchene 
and of the Community Congress f 
Economic Change and CRS Foods i 
Vancouver represent just some of t 
experienced participants present. 

The conference provided the spar 
for the formation of a worker co-o 

Worker Co-ops Newsletter Fall 1 



;0 

per-

)ng-

vhe-

here 
ce; 

re­
ani-

10: o· 

yeo 
ture 
)n 

:du­
em­
Igtb 
lers 
lbe 

I be 
·op. 
I.e. 
~ is 

ved 
Ian 
for 
Ice, 
ms 
.ng 

)n­
ec­
ers 
ter, 
for 
In 

:he 

Irk 
op 

984 

onton Worker Co-op 
nference: A Rousing Success 
tinued from page 4 

urce group in Alberta and a net­
which would then be able to 

t with the development of worker 
ps there. 

n some measure, this is coming to 
-. A group of people still continue 

-neet - discussing possible projects 
acting as an advisory committee 

rofile= 
mar and Spelling rate high 

th Baseline 

The following is an article by Jan De 
s. originally published in the January­

ruary, 1984. issue of Enterprise, the 
odical of the B. C. Credit Union 
Iral. 

-\t a meeting of magazine publishers 
e time ago, West Coast Review edi­

. Fred Candelaria waxed enthusias­
over his recent find: an organization 

nurtured his magazine into print, 
:ld where the typesetters are actually 
rate. " 
He indicated that this treasure 
anated somewhere from the depths 
Pulp Press, a Vancouver publisher, 
Ich he aptly described as "a hydra­
ded enterprise." 

He was referring to Baseline Publica­
n Trades Co-operative, a typesetting 
d graphic design operation where 
eracy is indeed important. Good 

_ mmar and spelling rate high on 
ir list along with the desire to 

me co-owner of a workers' co-op, 
e ability to loan $500 in personal 

ney to capitalize that co-op and a 
ire to work in a collective fashion . 

It's a strange list of requirements, 
- t then Baseline, like other fledgling 

rker co-ops , attempts to merge co­
rative goals with the sound business 
ctices that will maintain their jobs. 

- e six-member co-op has been in exis-
ce since May of 1982, although 

me of its founding members have 
:>rked together for a longer period, 
der the typesetting arm of a small 
blishing house known as Pulp Press. 
Ip specializes in literary and left-

.ming publications, and, more recent­
has had success with its Three-Day 
vel Writing Contest: culture pro­

ction in the fast land, if you like. 

to Communitas Inc., an Edmonton 
resource group, which has initiated a 
worker co-operatives project. 

A post-conference evaluation 
shows that 80% of the respondents 
would be interested in working to­
ward setting up a worker co-op. 

The rise of the worker co-operative 
concept in Canada may just happen 
sooner than everyone expects. 

More than Jobs, held on May II and 
12, was sponsored by Communitas 

In the flurry of Pulp's book and pub­
lishing world , the low profile typeset­
ting division underwent so'me identity 
problems, not to mention financial dif­
ficulties. Eventually that unit had 
ceased business and staff were laid off. 
Instead of disappearing into the night, 
some of the unemployed workers 
decided to risk a bold plan. They 
bought the division , incorporated as a 
separate entity, and serviced customers 
from a new location. That new loca­
tionisjust down the hall from Pulpin a 
renovated warehouse building at 986 
Homer Street, but .the separation is 
more that symbolic. 

The new Baseline co-op had no 
working capital to open up shop and 
had to be financed by personal loans 
from the co-owners. Workers deferred 
wages for the first six months, taking 
only what they needed to live on and 
ploughing the rest into start-up costs. 
Similarly, members went out on ano­
ther shaky limb when they signed per­
sonal guarantees for necessary new 
typesetting equipment. 

The name "Baseline" was chosen 
from jargon used in typography. In 

I Inc. , the Faculty of Extension at the 
University of Alberta, the Edmonton 
Social Planning Council and the Co­
operative College of Canada, with 
financial assistance from a variety of 

I co-operative, government and priva te 
! sources. 

Laird Hunter is an EdnlOllloll-ba.lcd 
lawyer specializing in co-of' lOll'. He is 
legal consultant 10 the Co-oprrrllil'e 
Housing Federation. • 

printing, primary letters. such as a, c. e. 
m, 0 and s, align at the botto m along a 
"base line." The tops of tho e letters 
form the "meanline" but. for obvious 
reasons, meanline lacks the approp­
riate solid image. 

The co-founders selected a workers' 
co-op as their structure mostly through 
the efforts of founder and co-op acti\'ist 
David Lach who had prior experience 
with the concept. Looking back to that 
time, members recognized that wor­
kers' co-ops sounded less intimidating 
that a "limited partnership," for exam­
ple. Although shares are nominal 
($10), member-owners are still called 
on to capitalize their workplace by 
loans to the organization. Aft er a pro­
bationary period a new worker wou lo 
be asked to contribute a minimum of 
$500 in loans, or more. up to an agreed­
upon maximum. 

Guidelines for the co-operative en­
terprise were worked out amongst the 
group, using information from the 
Community Business Training courses 
(skills, education for co-ops and com­
munity groups) and through discus-

: -continued on page 6 
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Grammar and spelling rate high 
with Baseline 
continued from page 5 I 

sions with CRS Workers' Co-op, a 
local food wholesaler and bakery with 
a successful track record amongst wor­
kers' co-ops. 

Adhering to a co-op structure has 
brought at least one experience enjoy­
ed, or perhaps suffered, by co-ops 
everywhere: meetings. The six mem­
bers meet once a week to plan produc­
tion schedules. as well as meeting regu­
larly for a three-hour directors' session 
to thrash out more abstract ·issues. But 
the scramble to learn new co-operative 
skills has not overshadowed professio­
nal interest in the product. 

1 listened while newest Baseline 
member Aryn Gunn explained the 
intricacies of "kerning" - how to fine­
tune the spaces between the letters. 
When a fat letter and a thin letter stand 
side by side in a word, creating an 
optical illusion of imbalance, they 
must be delicately adjusted just as one 
would rearrange flowers in a vase. The 
uneducated eye would never perceive a 
difference but might regard the tinal 
effect as somehow improved. Thi is 
the sort of attention to detail worked 
out bel\\ een the human typesetter and 
a machine like the Compugraphic. 
that elevates the ski ll of setting type to 
a craft - the ae thetic a rrangement of 
ty peface on the printed page. 

Appreciating the craft of typesetting, 
however. does not necessa rily promise 
intcre~ting \v ork for the typesetter, 
explained Gunn. "1 enjoyed art and 1 
also wanted to learn a trade so 1 
learned to operate the type etting 
machines at a more traditional shop. 

6 

eRS FOODS (WHOLESALE) 
1239 ODLUM DRIVE, 
VANCOUVER, B.C. 
V5L 3L8 
TELEPHONE 251-1585 

Really it was a lot like the typing pool. 
And there was no emphasis on whether 
you ever thought about what you were 
typing ... " 

Co-founders Helga Martens and 
Jennifer Patterson pointed out that 
they had selected Gunn for her position 
at Baseline precisely because she did 
think about what what she was typeset­
ting. "We're different that way. Your 
college education is worth something 
here ... " 

"Yeah," chimed in apprentice type­
setter Pam Woodland. "At least I 
know my I.Q. is higher than my typing 
speed." At the time of discussion 
Woodland was grappling with Base­
line's most valuable machine, the 
Alphatype CRS. 

Even in the past decade modern tech­
nology has rapidly transformed typo­
graphy and related industries. In 1886 
the invention of the linotype machine 
first revolutionized an industry that 
had not advanced greatly since Guten­
berg's printing press. Baseline's pro­
motional flyer depicts seventeenth cen­
tury printers plodding about their 
machines, by the dim light of candles 
secured, one hopes, firmly to their 
heads. The linotype with its slugs of 
'hot' metal punched in to three dimen­
sional moulds that printed our daily 
newspapers in the 19605, lasted less 
than a hundred years, and gave way to 
commercial phototypesetting. This in 
turn primed us for the micro-techno­
logy and the advent of a video display 
terminal in every newsroom. 

Baseline's Alphatype system, with 
its range of point sizes, quality digital 
type and compatibility with word pro­
cessors and computers reflects the nece­
ssity of keeping up with the industry. 

UPRISING BREADS BAKERY 
1697 VENABLES STREET 
VANCOUVER, B.C. 
V5L 2H1 
TELEPHONE 254-5635 

"Right now, we're compatible witl: 
home computers like the Apple," sai 
Martens. "We just finished a job Iik 
that. Unfortunately the poor fello\\ 
had to lug his whole computer down 
here, but in the future we hope to link 
up with the customer's machine vi 
modem." 

Technological breakthroughs hav 
also paved the way for more women t 
begin a career in typesetting. Where 
the old hot type machines were oper­
ated by men, women learned to oper­
ate keyboards - their typewriters -
which later stood them in good stea 
with the VDT. 1 noted that four out 0 

the present six members of Baseline ar 
women, indicating some similariti 
with Makara, a women's typesettin 
and graphic arts co-op recently out 0 

business. 
"Women work for less money," sai 

Patterson. "A man in this industn 
could become a press operator or pr~­
duct ion manager and be earning a lot 
more than this." 

Although, as indicated, Baselinl' 
salaries are not at industry levels, th 
co-op does award itself other benefit 
to make life easier. "There's an educa­
tion fund," said Patterson, "and Wl' 
encourage apprenticeship courses a 
Vancouver Vocational Institute." 

The co-op also provides a denta 
plan, insurance, and a special benefi 
for those workers with dependents 
"Good jobs for good dollars, that' 
our aim," said Martens. "And w 
really do have a good group of peopl 
It's comfortable and everyone h~ 
some unique thing to contribute to th 
whole group." 

In the corner of the meeting room 
hums one of Baseline's newest piec 
of equipment: an old refrigerator pur­
chased from a graphic arts compan. 
that finally folded after 35 years in th 
business. It's a grim reminder tha 
design and typsesetting businesses ca 
be fragile targets in today's economy. 

So it is that the co-op is concentra­
ting its energies on survival, finding tho 
right office environment, and payin: 
off the equipment. Their future aspira· 
tions are unformed to date. "Ju 
spending three years in one spot," i 
order to build up their market , will 
an achievement. 

Although long-term goals are fuz~ 
indications are that the job securit 
offered by owning a business in com­
mon with like-minded individuals 
already fostering an increased sense 
responsibility . • 
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ancouver 
Despite optimistic reports in the last 
ue of the Worker Co-op Newsletter, it 

ow seems unlikely that Vancouver's 
ommon Ownership Development As­
ciation will be receiving significant 

_ re funding from s.c. credit unions 
the near future. 
CODA's proposal to B.C. Central 

r"redit Union, mentioned in WCNL's 
t issue, will serve as a basis for on­

:oing discussion between CODA and 
e Central. but no money has been 

~ade available at this point. 
A a result, CODA will now be 
mew hat more aggressive in seeking 

ee-for-service work from both new 
nd more established worker co-ops. 

;)Iscussions between CODA and 
~CEC Credit Union regarding a joint 
trategy for co-op development are 

o planned. 
CODA has already provided some 

rganizational development and bu i­
e planning help to about half a 
'ozen new groups and is hoping at 
a t one will develop into a major pro­
ct. In our next regional update we'll 

ncl ude an overview of the worker co­
p scene in B.C., describing these 

=roups as well as those which are up 
.Ind running. 

Few if any of the CODA's potential 
~lients, however, are starting with the 
mancial resources they require to pay 
or all the consulting services they 

'leed. And it is clear that if regional 
orker co-op resource groups like 

CODA are to serve emerging co-ops, 
hey'll need some kind of external sup­

port in the first years. 
In the meantime, CODA, incorpo­

rated as a non-profit society, will also 
encouraging individuals and insti­

ution to support co-op development 
~ taking out memberships in the 
rganization at $20 and $50 respec­

Ively. A subscription to the Worker 
Co-op Newsletter is included in the fee . 
CODA has produced its own newslet­
er, as well, to keep members aware of 
. objects and activities. Readers 

• pecially in B.C., who wish to joi~ 
CODA, can reach them at 3103 
"ingsway, Vancouver V5R 5J9. Tele-

hone (604) 437-9828. 
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CODA has a pamphlet which out­
lines advantages, responsibilities, what 
it means to be a worker co-op member 
and the role of unions. Contact Dana 
Weber to obtain it. 
Saskatoon 

The newly created University of 
Saskatchewan Centre for the Study of 
Co-operatives opened its facilities on 
July I. The centre is jointly funded by 
the Co-operative sector, the Saskat­
chewan Ministry of Co-operation and 
Co-operative Development, and the 
U?iversity of Saskatchewan. Co-oper­
ative sector participants include the 
Saskatchewan Wheat Pool, Federated 
Co-operatives Ltd., the Saskatchewan 
Co-operative Credit Society Ltd., and 
the Co-operative College of Canada. 

The four full-time staff members 
~ill be kept busy meeting the objec­
tives of the centre which include: 

I) Establishing a program of studies 
at the undergraduate and graduate 
levels, with a specific focus on co­
operatives and credit unions. The 
intent is to develop an interdisciplinary 
degree program in co-operative stu­
dies. 

2) Undertaking research relevant to 
co-operatives and credit unions and 
~ak.ing results available through pub­
lications, seminars and curriculum. 

3) To collaborate in off-campus 
programs with the Co-operative Col-
lege of Canada. . 

The director, Chris Axworthy, is 
assembling an inter-disciplinary team 
which will be focusing on third-sector 
development. Areas of study will 
include agricultural, financial, hous­
ing, native, fisheries and producer co­
operatives in Canada and elsewhere. 

Chris is interested in contacting 
other researchers working on third­
sector subjects . For further informa­
tion on the Centre or to share notes on 
your own activities, write to: 

Chris Axworthy 
Centre for the Study of 

Co-operatives 
University of Saskatchewan 
Saskatoon, Saskatchewan 

S7NOWO 
or phone (306) 343-3779 

Manitoba 

Jay Cowan, Minister of Co-opera­
tives , has held a series of meetings with 
business, labour, credit unions and the 
co-operative sector to assess the accep­
tability of the worker co-op concept as 
a distinct entity in the Manitoba 
government's economic development 
strategy. 

The Ministry has hired Doug Davi­
son to carry out a four-part feasibility 
study to determine the role of worker 
co-ops. Davison recently undertook a 
fact finding tour which included: the 
Beef Terminal, The Big Carrot and 
CCCS in Toronto; the CUC and CHF 
in Ottawa and PACE in Philadelphia. 
From this stage, the Ministry hopes to 
create development models that apply 
to Manitoba. 

The training of three staff, presently 
with the Ministry, will be next, fol­
lowed by the development of four or 
five demonstration projects. An action­
oriented evaluation of the projects will 
then provide an assessment of those 
issues germaine to worker co-ops as 
opposed to conventional enterprises. 

The results of this study will provide 
the basis for defining an economic 
strategy and the level of government 
involvement in the provision oftechni­
cal resources. assistance programs and 
financing for worker co-ops. 

Inquiries should be directed to: Vic 
Hryshko, Director of Research, Depart­
ment of Co-operatives, #800. 215 Garry 
Street, Winnipeg. Manitoba R3C 3PJ. 

Co-op Work of Toronto produced a 
pamphlet to be used as an adjunct to 
the CUC's materials to promote aware­
nes of worker co-operatives during 
~he federal election. Although written 
In the heat of the campaign, it was 
organized so that it would have a use­
ful after life. 

Photostats are available with a 
blank area for any group to put in their 
own name to complete the artwork 
and then have it printed locally. The 
photostat can be ordered at a cost of$25 
from: Elizabeth Abraham. Dreadnaught 
Co-operative. 46 Harbord Street. Tor­
onto. Ontario M5S IG2. 

At last! Co-op Work has received 
approval of a $26,000 grant under Sec­
tion 38, Canada Employment Pro­
gram, to employ three people for six 
months. It is hoped that these funds 
will be in operation by October I to 
undertake a feasibility study. The 
group is also hoping to build basic 
consulting tools, promotional mate­
rials and to seek long-term funding. 

During the summer, Co-op Work 
had access to three students through 
the Co-operative Studies Department 
at York University. The students have 
compiled research, articles and case 
studies for the beginnings of a devel­
opment manual. Their findings may be 
obtained through: Jack Craig. Sociol­
ogy Department. York University. 4700 
Keele Street. Downsview. Ontario. _ 
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BOOKS & 
ARTICLES 

PARTICIPATORY 
AND 

SELF-MANAGED 
FIRMS " 

E,"uluating Economic Performance 

etiited by 
Derek C. .lOlli'S anti .1011 Sl'ejllor 

This is an uneven collection of 16 
articles, most of which seem to be writ­
ten by and for economists. Some were 
first presented at the International 
Symposium on Economic Performance 
of Participatory and Self-Managed 
Firms at Hamilton College in 1980. 

The book ha. six parts: an introduc­
tion by the editors, a section on issues 
in the theory and measurement of the 
performance of participatory firms. 
ca e studies of Yugoslavia and of 
Mondragon, a section on productivity 
of participatory firms in Western 
Europe, one on such organizations in 
Israel, Peru. India and Jamaic<l. and a 
concluding es. ay by Jaroslav Vanek. 

Yugoslav firms produce dramatic results 

The book includes some chapters 
such as the theoretical essay by 
McCain, that are rather technical and 
cannot readily be interpreted by the lay 
person. There are some surprises for 
those familiar chiefly with North 
America: Sachs reminds us that the 50 
largest enterprises in Yugoslavia­
employing over 10,000 workers each­
provided one third of the industrial 
employment by 1978 and accounted 
for half of a ll industrial sales and 
assets. The giant firms are organized 
into emi-autonomous sub-uni ts, usu­
ally consisting of fewer than 500 
workers. The best chapters are the 
methodological discussions by Levin 
and by Espinosa, Thomas' discussion 
of Mondragon and the conclusion by 
Vanek. 

Standard measures of success can dis-

8 

criminate against worker co-ops 

As Levin points out, participatory 
firms would be expected to have higher 
productivity than non-participatory 
ones because in the former, workers 
will monitor their fellows to prevent 
shirking, they stand to gain from any 
profits made, and the firms need to 
spend less money for supervision and 
quality control. 

Most studies of productivity, ac­
cording to Levin, measure only the 
production of market commodities 
and services. This methodology dis­
criminates against participatory firms, 
which also produce an important non­
market output, worker participation. 
Among the problems of comparison 
between participatory and non-par­
ticipatory firms cited by Levin are that 
many labour-managed firms in capi­
talist contexts have been established to 
rescue failing enterprises and may have 
been marginal from the beginning. 

Also, comparisons of difTerences in 
productivity between co-operative and 
capitalist organizations should control 
for the degree to which each is sup­
ported or constrained by the external 
social/economic/political system. 

Third world co-ops face added obstacles 

Espinosa says that self-management 
in developing countries is often seen by 
governments as a policy vehicle to deal 
with unemployment and widespread 
di parities in income distribution. 
Producers' co-operatives are some­
times used in such countries as tools 
for planned change by government 
agencies, which usually assume that 
his must be done under the direction of 
official experts and technocrats. 

Co-operatives may be encouraged 
so long as they don't threaten the exist­
ing economic system. This was the case 
with the Jamaican sugar workers' co­
operatives discussed by Richards and 
Williams. 

A major obstacle for co-operatives 
(as well as locally controlled non­
participatory enterprises) in develop­
ing countries is the imbalance created 
when the economy is opened up to the 
world market of goods and capital. 
Balance of payments crises in third 
world nations lead. to calls for help to 
such agencies as the International 
Monetary Fund. IMF conditions for 
granting loans usually include aboli­
tion of import controls, curtailment of 
government spending on social pro­
jects and devaluation of the currency, 
making life even harder for the masses 

of the poor. 
The only clear beneficiaries of "free 

trade" are generally the transnational 
corporations. 

Vanek provides some excellent 
guideposts for the movement for self­
management. Probably more fruitful 
than rescuing failing firms by trans­
forming them into workers co-ops, he 
says, would be to focus on setting up 
new firms using new products and new 
technologies in the spirit of participa­
tion. 

Vanek sees the need for academi­
cians to re-orient themselves to new 
paradigms. He likens much of con­
temporary economics to a ship of 
fools-economic research is not only 
excessively technical but fundamen­
tally irrelevant to the concern of build­
ing a world based on social justice. 

The three principles he suggests as 
the basis for the movement are partici­
pation, praxis and dialogue. Dialogue 
implies that research be participatory, 
that industrial researchers co-operate 
with "ordinary" workers in setting 
research goals. Participation means in 
part that "decision making should be 
optimally decentralized by application 
of devolution of power to such levels 
that dialogue and direct participation 
are always possible." Praxis progres­
sion is essentially consciousness raising 
along the lines suggested by the Brazi­
lian educator Paulo Freire, where the 
last step leads to action for change. 

The application of the "law" of par­
ticipation. says Vanek. implies the abo­
lition of capitalism . Education and 
popularization can become major in­
struments of a peaceful revolution 
leadi ng to.a participatory democratic 
society. 

Participatory and Self-Managed Firms: 
Evaluating Economic Performance, 
edited by Derek C. Jones and Jan 
Svejnar, D.C. Health Co., Lexington, 
Ma., 1982. 

Frank Linden/eld teaches sociology at 
Cheyney State College in Pennsylvania. 

Recent Publications 
Paul Jones 

If you are interested in reviewing any 
of the publications listed below, or have 
suggestions for inclusion on this list, 
contact me at 167 Carlton Street, 
Toronto, MSA 2K3, (416) 961-0114. 
Wherever possible we provide reviewers 
with complimentary copies from the 
publishers, but sometimes we have to 

-continued on page 9 
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an reviewers our personal copies. 
-pace consideration in the newsletters 
_0 not allQw us to print all reviews. We 

erve the right to ask for extensive 
-evisions or not to print a review at all. 

IItllre Bread: How Retail Workers 
iansomed Their Jobs and Lives-

'th A Guide to C(H)perative 
Ownership 
y Dennis Clark and Merry Guben 

?ublished by 0 & 0 Investment 
:und, Inc., 

19 Cuthbert St., Philadelphia, PA 
9106, U.S.A. 
60 pp, footnotes, index, $6.95(U.S.), 

~ 983 
Co-published by Local 1357 of the 

- nited Food and Commercial Work­
:rs, this clearly written paperback des­
:ribes how a group of supermarket 

orkers in Philadelphia joined with 
j}eir union to acquire and operate the 

ores that A & P was abandoning. 
Part two is designed as a general guide 
- r others wishing to set up a worker 
;:o.operative, with detailed illustrations 
f the fmancial and organizational 

:nodels. 

Workers' Self-Management in the 
nited States, by Christopher Eaton 

Gunn, published by Cornell University 
Press, 124 Roberts Place, Ithaca, New 
York, 14850, 1984, 251 pp., index, 
iblio., appendices , $32.50 (Can.) 

A recent publication, by one of 
Vanek's students, this is the first major 
review of the American experience. 
There are three sections to the book 
-Part I: a theoretical and historical 
-tudy; Part II: a series of case studies of 
·orest workers' co-ops, plywood co­
ops, Rath Packing and Denver Yellow 
Cab; Part III: lessons to be drawn from 
he case studies. It is academically 
horough, yet easy to read. 

The Industrial Co-operative Association, 
-49 Elm Street, Somerville M.A., 
02 144, U.S.A., a group mentioned 
here before, has four new publications 
hat are useful to those interested in the 

legal structure of their co-operative: 

The Democratic Corporation: The New 
Worker Co-operative Statute in Massa­
chusetts, by David Ellerman and Peter 
Pitegoff, 1983,31 pp. $3.00(U.S.). This 

a law review article explaining the 
omponents, such as internal accounts, 

membership provisions, etc. of the new 
Massachusetts law on worker co­
operatives. 
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Theory of Legal Structure: Worker Co­
operatives, by David Ellerman, 1983, 
38 pp., $5.50 (U.S.). This is a simplified, 
theoretical overview based on Eller­
man's earlier works. Topics include 
the " Labour Theory of Property" and 
" Restructuring the Conventional 
Ownership Bundle" . 

ICA Model Bylaws For a Workers' Co­
operative (Version II) $70.00 (U.S.) 
($45.00 for members), 1983. This is a 
much improved update of their 
original models, which groups around 
the world have found so useful. As well 
as the bylaws, there are extremely 
useful annotations, and a full explan­
ation of the internal accounts system. 

Structuring Employee Owned and 
Democratically Controlled Businesses, 
by Robert Gips , 60 pp. , $4.00 (U.S.), 
1982. This paper describes and 
compares the legal structure ofESOPs, 
democratic ESOPs and democratic 
worker co-operatives. It includes 
detailed legal criticism. 

The Workers Co-operative Handbook: 
A comprehensive guide to setting up a 
workers' co-op, by Peter Cockerton 
and Anna Wh yatt , published by 
ICOM, available from the Corner 
House Bookshop, 14 Endell Street, 
London, WC2, U.K.; 1984, 128 pp., 
biblio., appendice~, £4.20 (postage 
incl.). 

Written by two of the authors of 
Britain's earlier and successful hand­
book on worker co-ops, this version is 
a completely new publication, reflect­
ing the lessons learned over the past 
four yea rs. The first part of the book is 
simplified and issue oriented, while the 
technical and legal details have been 
moved into the extensive appendices. 
Designed as a guide to all aspects of 
setting up a co-op, it is a useful 
introductory volume to the British 
style of worker co-ops. 

The National Center for Employee 
Ownership, .. 927 South Walter Reed 
Drive, #6, Arlington, Va., 22204, 
U.S.A., is a group not mentioned 
before here. It has a series of 
publications and a newsletter that 
covers a broader range, (i.e., includes 
ESOPs), than just worker co-op­
eratives. Some publications include: 

Employee Ownership: A Comprehensive 
Bibliography, 1982, 58 pp. , $13.00 
(U.S.) -- a varied list of films , books 
and newspaper articles. Includes lists 
on eight case studies. 

Annual Resource Guide, $14.00 (U.S.) 
-- lists their member consultants, key ' 
organizations and publications . .. 

An Employee Buyout Handbook" 
$25.00 (U.S.) 1983, 79 PP'" -- a det~iled, ' 
step-by-step guide to evaluating 
whether an employee buyout is a 
feasible option. 

The Industrial Common Ownership 
Movement (ICOM) in England has 
started a new series of publications, 
and revamped the format for their 
newsletter. The books are designed as 
useful guides to starting and operating 
worker co-operatives, and are distrib­
uted by the Corner House Bookshop, 
14 Endell St. , London, WC2, U.K. 
Three of the five items published to 
date are: 
The Co-operative Way: Worker Co-ops 
in France, Spain and Eastern Europe, 
84 pp. , £3.25, 1983, consists of three 
items previously published as pam­
phlets: Antoine Anten on French 
worker co-ops, Alastair Campbell on 
Mondragon, 1980, and Campbell's 
article on co-operatives in eastern 
Europe. 
uade Unions and Co-ops, 24 pp, 70 
pence, 1983, a series of three short 
items written by co-operators and 
trade unionists on potential relation­
ships between unions and worker co­
ops, such as criteria for trade union 
support. 
Co-op Management and Employment: 
Running a workers C(H)P by John Berry 
and Mark Roberts, 84 pp, 1984, £3.80 
draws on two case studies to illustrate 
the problems and solutions arising 
from the relationship between the co­
op and its members; how to make 
decisions, run meetings, recruit new 
members, etc. The booklet also has a 
discussion of the employment law 
implications of co-op membership. 

Write to the bookshop for a com­
plete list of their publications. A new 
edition to Cockerton's original Work­
ers Co-operative Handbook is due out 
in May, The New Co-operator, the 
revamped newsletter of ICOM, is a 
very effective mix of worker co-op 
profUes, news of publications and meet­
ings, and opinion pieces. It appears to 
come out quarterly, and a calendar 
year subscription includes ICOM's 
annual report and news of new publi­
cations. Write to ICOM, Membership 
Department, 7-8, The Corn Exchange, 
Leeds, LSI 7BP, U.K., a "publication 
SUbscription". is £5 (seamail)/ £7 (air­
mail) .• 
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INTERNATIONAL I 

Local Co-operative 
De\'elopment Agencies in the U.K. 
Leonora Stettner 

The last seven years have witnessed 
a remarkable expansion in numbers 
o(worker co-operatives in the United 
Kingdom - from fewer than 50 in 
! 977 to almost 1000 in 1984, with new 
ones being registered almost daily. 

Over this same period the number I 

of local co-operative development 
agencies (cda's) set up to promote 
worker co-operatives has increased to 
almost 100. 

These figures indicate - and actual 
experience confirms - that there has 
been a clear causal relationship be­
tween these two developments . 
Hence. its seems worthwhile, briefly, 
to sketch the nature and methods of 
the local cda's. The paragraphs that 
follow are based on information col­
lected from sixteen of the cda's, as well 
as from discussions with staff members 
of the national Co-operative Develop­
ment Agency. 

Economic decline provided moti­
vation 

The impetus in forming cooperative 
ckn'lopment agencies has been the 
sense o f shared adversity by people in 
local communities as a result of indus­
trial decline in their areas. This decline 
resulted in unemployment, outmigra­
tion (with loss of skills and flight of 
investment capital), loss of incomes, 

and deprivation of essential social 
. services and facilities, particularly for 

minority groups like women and ethnic 
workers. 

All these factors in turn have led to 
an awareness of the need for greater 
control by workers over their own 
jobs. 

Local leaders were initiators 
I 

In practically all cases the initiative 
to change the situation has come from 
local leaders who decided to bring 
together concerned people in the 
community to discuss their common 
problems and to form steering com­
mittees for specific action programs. 

These leaders have come from such 
local co-operative organizations as 
consumer co-operatives, the co-operative 
bank, Co-operative Party officials, 
trade unions, city and/or county 
councils, local businessmen, housing or 
residents' associations, local MP's, poly­
technics in the area and various volun­
tary community and social welfare 
organizations. 
Geographic scope should corres­
pond to local governments 

Most cda's cover a city or borough, 
though a few extend to surrounding 
areas of cities or even to a county. 

The most effective geographic unit 
for a local group is probably one that 
corresponds to the local authority 
area. This provides more effective col­
laboration with local councils and 
more likelihood of democratic control 
of the group's work. 

There may, in some cases, be ' 
cogent arguments for regional group­
ings which can provide more special­
ized services and more effective politi­
cal lobbying, but even in such 

THE BIG CARROT 
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NATURAL FOOD MARKET 
With our friendly experience and service we invite you to the most 

enjoyable shopping atmosphere in town. At the Big Carrot you can 
choose from the finest organic grains, fresh organic produce and the 
choicest macrobiotic selections anywhere. Or you can nibble from our 
appetising deli, attend informative demonstrations and cooking classes. 

For your further convenience we are open seven days a week 
and maintain a worry-free children's play area. 

_oono.... 355 Danforth Avenue 
(at Chester ) 466-2129 

instances there is still likely to be a 
need for smaller local groups to com­
plement the regional work. 

Legal basis differs 
The majority of cda's appear to be 

registered under the Companies Act 
as companies limited by ~arantee. 
This means that no share capital is 
involved, and that the agency can 
qualify as a charitable organization 
for tax purposes. 

On the other hand, a few of the 
larger cda's register under the Indus­
trial and Provident Societies Acts 
which can cover not only trading co­
operatives but also societies where 
business is conducted for the benefit 
of the community . . 
Structure 

Cda's are controlled by manage­
ment committees elected by the cda's 
members. The composition of the 
committees varies; in most cases they 
include representatives of: 

- the member worker co-op­
eratives 
- other co-operatives (consumer, 
housing, co-operative bank, etc.) 
in the area 
- local city and/or county coun­
cils 
- employees of the co-operative 
development agency 
- various local community or­
ganizations 

Staffing 
Over half of the cda's are staffed by 

one to five full-time development 
officers, plus administrators and legal 
experts who may work part-time. The 
rest of the agencies make do with 
voluntary help, but in most cases they 
are actively seeking funding for full­
time staff. 

Internal finance 
Most cda's levy modest subscrip­

tion fees on their members - at lower 
levels for interested individuals and 
new co-operatives, and higher fees 
based on the number of employees for 
established co-operatives and other 
member organizations. 

Several cda's are considering intro­
duction of revolving funds based on 
subscriptions of fixed proportions of 
profits for member worker co-oper­
atives. This would enable "cross sub­
sidization" of the kind already prac­
ticed (and here articulated by) the 
Association of North West Workers' 
Industries (Skelmersdale): , 

- continued on page 11 
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tinued from page 10 
Since overall financial resources 
controlled by a combination of 

ker interests from various enter-
ses together with political, trade 
on and co-operative representatives, 
as been possible for one enterprise 
subsidise another at critical times. 
en such decisions were taken, th'ey 
e not always seen to be in the 

mediate interests of the group of 
rkers IVho lVere then in propt and 
refore called upon to make the sub­
:. In other words, the structure 
kes it possible for the interests of 
workers in the enterprises in gen­

I to override the perceived interests 
one specific group of workers at a 
'ticular time." 

tivities vary considerably 
There is no prescribed pattern of 
iv ities for local cda's and they vary 

n iderably from area to area. Never-
less at least the following have 

en undertaken by most of the exist­
= groups: 
- publicity (articles, leaflets , speech­

es, fairs and festivals, newsletters, 
press campaigns. lobbying Council 
officers. etc.); 

- core functions , i.e .. advice on 
legal, tax, financial, training, acc­
ounting, organizational methods, 
marketing, purchasing and other 
matters; 

- help with feasibility studies and 
applications for funding; 

- forgi ng links with trade unions 
and local community groups; 

- exhibitions at local job centres; 
- training course, evening classes 

for co-operators; 
- public meetings, seminars, confer­

ences; 
- maintaining registers of available 

local experts; 
- help in finding premises: 
- bringing together potential co-

operators. 

xternal support is gained from 
wide variety of sources 
The most significant external sup­

~ rt for cda's has been funding of 
_ -operative development officers by 

cal authorities drawing on State 
nds under Section 3 of the Inner 
rban Areas Act. Over half of the 

_ isting 100 or so cda's have been 
Iped in this way so far, and the 

umber is steadily increasing. 
Also, local authorities can fund 

oluntary bodies out of the rates ; and 
_ a's have benefitted from this provi-

sion in a large number of cases. 
Local authorities have also helped 

several cd a's by providing premises 
at nominal rents, by funding consul­
tancy studies, by making loans for 
buildings and various advisory services. 

In addition it is sometimes possible 
for cda's to obtain help from chari­
ties. Small sums may also occasion­
ally be donated by trade unions and 
the consumer co-operative movement 
including particularly the Co-opera­
tive Bank. 

Finally, for established co-opera­
tive development groups, member 
co-operatives may be a potentially 
significant source of funds, either as 
straightforward contributors to the 
work of the group or as payments for 
services rendered by it. 

It should also be mentioned that 
increasingly the national Co-operative 
Development Agency is collaborating 
with the network oflocal cda's by facili­
tating an exchange of information and 
experience between cda's and by mak­
ing its advisory services available to 
potential co-operators referred to it by 
local cda's. 

Local cda's promote local 
successes and vice versa 

The experience of recent yea rs 
demonstrates that the formation of 
local co-operative development agen-· 
cies designed to advise and promote 
the development of worker cooperatives 
has been a major factor in the rapid 
expansion in numbers of such co­
operatives. It is clear that the cda' 
are firmly based in , and linked to, the 
local communities which they serve. 
Their members are residents of the 
community. They direct their efforts 
towards provision of services and 

goods obviously needed by the co m­
munit y. They are concerned to pre­

I serve local skills and foster industrial 
I expansion designed to provide local 
. employment and raIse Ilvln~ s tand-

ards in the communitv. A~d the\ 
make full use of volunteer \Vorker~ 
and the services of commun it~ o rgan­
izations. 

Their obviou success appear~ to 
confirm what I have wrillen 'carlier: 
"Experience so far ... appear.1 10 (0 /1-

firm the thesis Ihal Ill e /I/OJI l'/ll'Clir(' 
form of economic and .lOcial ;/~ \ ' clofl­
men! is one fhat inlegra les Ill e ('0 1/1 -

munify approach \t'ifh fil e ('o-operalire 
form of organizafioll." Leol/ora Sfe,,­
nel~ Communif), Co-ope/'{/fires. Tlleir 
Poten fial for Rural al/d Crba/l De\'(' I­
opmen!, The Plunkefl Foul/t/alio/l (or 
Co-operafive Studies. Ox/ord. 19111. 

EVENTS 
Conferences 

The Guilford College Democratic 
Management Program has sponsored 
a conference to be held October J 2-
14 in Greensboro , North Carolina. 
The National Employee-Own('r~hip 

and Participation Conference for Edu­
cators will be academicallv oriented 
with speakers invited from ;e\'eraJ dis­
ciplines of higher education and pap­
ers and progress reports from employee­
owned companies. 

Papers will include - the effect o f 
employee-ownership/participation on 
productivity, profita bility. staff morak, 
satisfaction, innovativeness. techno­
logical development ; decision-making 

- continued on page 12 

MID ISLAND CONSUMER 
SERVICES CO-OPERATIVE 

"BEST WISHES TO CANADA'S WORKER CO-OPS 
FROM THE MID-ISLAND CONSUMER SERVICES 
CO-OP, A SERVICE FEE CO-OPERATIVE THAT 
HAS PROVIDED OVER 235 MILLION DOLLARS 
WORTH OF MERCHANDISE TO ITS 11,000 
MEMBERS SINCE INCORPORATION" 

2517 BOWEN ROAD, NANAIMO, B.C. V9T 3L2 
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within employee-owned firms com­
pared to traditional companies; legis­
lation. legal and tax issues; long-term 
and national trends in employee owner­
ship; case studies; the experience in 
other countries; proposals for new or 
improved procedures of employee­
ownership or self-management; and 
proposed or existing curricula and 
programs in colleges and universities. 

More information on registration 
costs, travel. and copies of the confer­
ence proceedings can be obtained 
from : William Stevens. Ph.D .. Chair­
man. Department of Management. Guil­
ford College. 5800 West Friendly 
Avenue. Greensboro. North Carolina 
27410. Phone: 9l9-292-55Jl. 

NB: Canadians presenting papers are 
Jack Quarter. Ontario Institutefor Stu­
dies ill Education and Richard Long. 
University of Saskatchewan. 

Academia at its best 
The Learned Societies Conference, 

held last June at Guelph University, 
Ontario. was an opportunity for aca­
demics and students of co-operation to 
hold the long-awaited second meeting I 

of the Canadian Association for Co­
operative Studies - L'Association 
Canadienne pour les Etudes Co­
operatives (CACS-ACEq. 

Concerns expressed at the second 
meeting were that too much time had ' 
elapsed since the founding of the Asso­
ciation during the Co-operative Future 
Directions Conference in 1982, and 
that action was needed to realize the 
potential of a research network in third 
sector studies. Many professors and I 

students , as well as individuals and 
groups working outside "academia", 
have continued to be interested in a I 

forum for sharing ideas and informa­
tion on co-operatives. 

The need for serious comparative 
research and analysis of co-operatives 
was addressed by Skip McCarthy, the 
meeting's organizer and a Ph.D. stu­
dent at Carleton University. 

The main feature was a presentation 
by Jack Craig, professor in Co­
operative Studies at York University, 
who has been working with the Tan­
zanian Co-operative College on the 
revival of the Co-op Union model, i.e., 
decentralized. in Tanzanian agricul­
ture. This represents a major deviation 
from the dominant state-like model 
used by Tanzania since independence. 

During the discussion, participants 
who included the former advisor to 
President Nyerere, Grif Cunningham 
of York University, agreed that CACS-

72 

ACEC would be a useful forum to 
integrate the micro-level study of 
organizations with the constraints 
imposed by the overall political 
economy. 

Force on Co-operative Development. ~3 
composed of representatives from _ 
CUC and CCC, published its rep on -
and presented it to the government. I 

Chris Axworthy, director of the new 
Centre for the Study of Co-operatives 
at the University of Saskatchewan, 
discussed the objectives of the Centre 
and its relationship to CACS-ACEe. 
Finally, the Association moved its 
secretariat to Saskatoon and is in the 
able hands of Skip Kutz and Chris 
Axworthy who will be planning the 
Association's future events along with 
Jack Craig, president , and Rudy Cujes 
of St. Francis Xavier, vice-president. 
Inquiries and membership applications 
should be addressed to: Skip Kutz, Co­
operative College, 141-105th Street 
West, Saskatoon, S7N IN8, 30{r343-
3779. 

met with the caucuses of the two oppo- _ 
sition parties. 

The Task Force Report: Opposition par­
ties react 

On May 29, 1984 the National Task 

During both sessions the focus 0 

attention was on worker co-ops. Oppos­
ition M.P.s, Tory and NDP, were inter­
ested in exploring the concept in con­
siderable detail. This was particular!) 
the case with B.e. members, where 
unemployment and economic strife 
were viewed as particularly intense. 
Thus the community development and 
the productivity enhancing aspects of 
worker co-ops were of greatest interest 

Aside from worker co-ops, the sug­
gestion of health care co-ops and the 
sector's capital formation , needs re­
ceived the most attention. 

Within the CUC, discussions are 
proceeding as to how best to follow-u p 
on the report. Worker co-ops are high 
on the list for the next board meeting in 
September. • 

~ooooooooooooooooooo 

Clarion 
lYpesetting 
"From concept to Camera ready" 

Complete facilities for: 
• Design 
• Layout 
• Typesetting 
• Paste-up 
• Camera 

73 Bathurst St. Toronto M5V 2P6 
416/363-4405 
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