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Another Step Forward

Readers of Worker Co-pps will wotice semathing different v f8is
fsyue -- Frewch! Our magpazime witl now kave a regular supply of feature
stories, hook reviews and notes abowt worker co-operatives in Quebec and
i other  French-lamguage comenifios i Conade  and  fniermabional .
Same af this material -- particedarely the feqlure storfes -- will be
translated o English.

The French-language matericls will be co-ordinated By g team
headed by Almin Cété (a researcher in the co-operatives deparfment of
Duebec’s ministry of mdusiry ond commerce), Jean-Claude Guérard (o
professor qt the business. schood, University of Mowtreal), and  Lodeds-
Philippe Beaudin Fdirecior of the Montreal commercial-gervices resourcs
group for werker co-operatives).. Claude Carbowneau (la Socidid de
developpement’ des coopératives) will continue to do the Quebec saciion of
“Aoross the Nation”,

Any Ergnch-languare material or correspondence for Worker Co-
pps showld Be sent fer  Fean-Clande Guérard, Cemtre de gestion des
coopératives, 3535 Queen Mary Rd., Montreal, Gueher H3V VR 7514)
J40=-a0l ],

We are dnterested in knowing wha! our readers think of (his change.
And, as always. vour Jeifers -— in English or French == aboul any of the
Ixseies ralied In the maeazine are most welcome,

Jack Cugrier
English-Tanguaye
edilor

Diésirenx d'dtendre la portde du  magazine., fex  promoicurs du
Warker Co=ops entreprengient, le- 15 mai dernier. wne démarche guprés du
CIRIEC afin diaugmenter Ie nombre de leurs collaboratiears au Canada
Jromeals ef, & possible, le nombre d'shownés.

Vous aurer done remargud lo proportion du contenu  froncophane
fenvieon & pages por sumdrol conlenu gui sera prépard par uk comilé
Srancophone nogvellemen! constifed.  De plus, certains articles pargicromnt
daons les deuy Tawgues,

Soulighnons dgpademient  ogue.  davs we  premier  emps,  cefte
collaboration (Worker Co-ops = CIRIEC) demeure informelle. Comme [e
premier obfoctif visd est la dif fusion d'expériences varides dans e
domgine qui noks faldresse, dosdres collahoratewrs pourraient gire appelds
& 5¢ folndre & nous,

O we le dira fomais assez: Dargent st le nerf de la puerre. .. &
de 'edition!  Seuls vos ghonrements pourrons assurer & Ia reviee Te “fonds
de roglerent” adcessaire & saoparution régulicre.

Le comite de rédaction publie également des textes. noles
d'aciualitd o revues de fivres qui Iui parviennen!, Dans ce cas, veuilles
fadre parvenic vor confributions, 50 possihle dans les dewx languas, 6
Vadresse swivanle: M. Jean-Clande Guérard

Ceitre de gestion des coopdratives
3335, Guesn Mary, suite 508
Mantréad, Quéher
HIF TH& fardF 340-0011
Algin CHié
Coord onnateuwr

Dear reader:

The rapid growth of the
FForker Co=aps magazineg doring
this past year has greatly taxed
our resources.  We wre primarily
a volunfeer organization with no
povernment or other external
support. Please take a mwoment (o
read the following list of sugges-
tions - and see. whether vou can
help ws in any small way

i1 Renew without remindears,
and "if possible ake a two-vear
subseription.  This ‘saves us work
and money:

2] Take s sub for a friend or
at least try and spread the word
gbout the magazine;

3) Bea whather vour co-op,
wredit union, workplace or other
norganizations o which  vou
belong will subscribe;

4 If wou belong to a large
co=op  or credit union, see
whethar it will fake & bulk sub
for it board and management.
Bulk subs of 50 or more are 39
gnd less than 50 are $14;

51 For a mere 3100 {or more),
add vour npames to the list aof
illustricus donors 10 Werker Co-
gps - Asee nside of front cover).
And if mot vouwrzsll, see whethsar
vour co-op or credit union might
become a donor;

&)y Conzider advertizing your
worker co-pp's services OrF -
ducis in this magazine, or suggest
that “vour consumer co=-op or
eredit union do so. Rates are
ingide the front cover,

Taking up any one of thesa
sugzestions would help wus, and
taking up more than one would
be even better,

Sincerely,
haren Boopf

Marketing Manager,
Worker Co-0px
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thi person nally

rrasgmg
I am  wriing o support
Maggi  Redmonds’ letter  of

protest about the flippant tone of
"Soha Strippers® (Worker Co-0ps,
December 1985).  An apology
from the editor was certzinly in
order, but it seems a bil hasty to
gay that there will Be "ng more
sohos® in Worker Co=opy. It was
not the subject matter of the
article which was offensive, but
the stvle 10 which it was written.
The -~ Feep-show . co-pp,. 4%
dezcribed in the UK.s Co-np
News, seems to be' a  sericus
attempt o bring a desrec of
justice and  control o workers
who are among the maost
exploited in our society.

I have also found the Soho
itemn  personally  embarcass
Because | am a contributing edi-
tor for the international scene,
people  are jumping to the
inaccurate concluzion that I wrote
the item, I'd be most grageful if
vou would publish thiz letier to
gusurg  vour rteaders . and my
friends in co-ops around  the
world that I did mor write the
piece inm question,

Robert Briscoe

Little Clifton Cottage
27a south Town
Dartmount, Devon

England TO89BX

Australian Venture

The  Auvstralisn  “Christian
Worker  Movement 15 currently
gstablishing a small co-operative
venture.. As, such: it would be
imterested in receiving informa-
tion concerning  readers’ exper-
IEOCE Off CO=0pE.

M.I. Bellew
Australian Christian
Worker Movement

38 Sandleheath Foad
Ehizabeth Grove
Srith Avziralia 5112

Unionization and worker co-ops

Andre Cardinale  is. wrong
when he Sugpests that members
of waorker ¢o-ops cannot  be
unlonized. (Warker Co-ops,
Spring, 1986, pp, 19 - 21))

Thiz issue has been consider-
ed by labour relations boards in
British Columbia, Ontaric and
Cuebec; ‘and it i3 clear that em-
plovess of worker co-operatives
may join trade unions, and their
trade unions may obtain collec-
tive bargaining rights and enter
it collective agreements with
worker ¢o=ops,

The normal rules applicabla
o fabour relations capply (o
worker co-operatives.  Excluded
from the bargaining umt  and
participation in union activities
are only  those ¢o-op members
who exercise management func-
tions,

In a small
operaling

worker co-op
substantially as ‘a

collective, if 15 comesivaeble that

gvery wmember of the co-op
would  Be excluded a5 mun-
ggement, On the other hand, in

a# farger co-op i which members
of the board of directors and
managers make decizion:  on
working conditions, wages, e,
they would be the only member:
of the co-op excludad fram tha
barganing unit

Theorists and organizars hove
recognized the valuable contribu-
tion trade wunions and collactive
barguning can make to the suc-
cess of the worker co-op. Labour
celations faw present: no impedi-
ment to that contributicn.

Brian Iler

Ler, Campbell & Associates
Suite 201, 136 Simcoe St.
Toronto, Ontarino

pSH 305

Mondragon discussion interests reader

I find these discussions about
Mondragon  (Warker — Co-ops,
Spring, 1986, pp. 4 - 6] very
interesting. The peint that seems
to be missed about Mondragon
and 1t astomizhing growih 13 that,
like all co-op development, it
began from an idea-of passionate
conviction, that was mcorporated
inta the edocation of 8 commun-
ity, with well-defined needs.
That 1dea -- co-operation -- was
able to respond to the needs,
resulting ‘in the growth of the
sIructure we can now envy, ad-
mire Or criticize.

The strtling fact about
Mondragon iz that it represents
nof merely an economic response
but a whole response to commun-
ity needs. In this respect, thare
s a purallel to- the Maritimes’
Antigonish Movemeant,

We need o support svstem for
worker co-ops that will itself
respond to the éemergent needs of
communities o develop economi-
cally in the tough and cssentially
ereedy world  of  corporate
concentration. What we need 15

that essential wmity  (solideridad)
and social responsibility which is
constantly  emphuasized about
Mondragon, Grant  MacDenald
brings up substantially the spme
poant in  hisarticle on "Co-ops
and [abouor in  the Maritimes”
(Worker Co-ops,  Spring. 19854,
pp. 1T - 18]

Ag an example of - this unity,
the annual -general mesting of
Co-pp cAtlantic; hald in Marsh.
pazsed a resolution empowering
the = Board to take the lead in
creating a pool of start-up capital
and/or vesting funds for worker
Co-0pE, This  resplution  was
noteworthy because the warmth
with which 1t was passaed re-
flected a sense that the delesates
falt themselves to be part rl? the
co-op movement rather than just
members of Co-op Atlantic,

David Carvington

Caledonia Products Co-op Lid.
R.E.l

Montagas, P.EL

oM TRE
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P.E.l. organizer

We dre - interested in organ-
tzing worker ¢o-aps hers. There
s one, started ' by David
Carrington,  He i helping us
learn how.

I'd be interested in hearing
what i5 happening with you.

We ace now oeganizing a Co-
oporative Community Council for
PEL so that people in credi
Unions, co-operative. stores and
handicraft <co-ops. will  get @
know  pach other through
educational @nd social affairs —
and help others and ourselves
Corm worker co-ops.

Gertrude Partridge
R.R.2

Maontague, P.E.T
oA 1RO

B.C. Co-op

There is & group of people,
masily construction workers, in
this -small’  island community,
which 18 considering Torming a
co-operative.  The function of
the ¢o=op would be o serve as a
bookkeeping agency:  to collect
From owrners of construction pro-
jects and to pay taxes, Canada
pansion and  unemployment  in-
suranse on behalf of the workers,
Tn an ares where work is spotty,
the opportunity  to pay and o
collect wnemployment insurance
would be appreciated. The ca-op
conld also “serve 35 a  hiring
dEpency.

We ara, at the moment, at the
"datz-gathering” stage, and would
appreciase any help wou could
Live,

Bill Adnms
Hornby Eland
B.C. VOR 1Z0

(604} 335-085%

M Worker Cneppy {Spring,
i986 ) Dovid Ellerman (pA4) and
Terry Mollger (pp. 42 = 43)
wride articles thal were erftical of

Chreis  Axworthy's onalysis. of
Mondragon ("Seme 'cons’  aboul
Meondragon:  what the BBC
meplecied fo gy, Warker Co-apg,
Fall, 10885, In the following,
Axworthy responds o iy erftles,

Chris Axworthy

Mollner and others advocate
Mondragon 2z the model 0 be
adopled, To do g0 13 unsound
without recognizing the model’s
flaws and attempting to rectify
them for Morth America. To
point out the less-than-desirable
features, in such GIrcumstances,
seams to-ome only responsible.

The point of my criticizm
wis merely fo put into Context
the glowing reports of Mondrag-
on a: 4 madef of worker co-
oparartion, My poinl of reference
wag my vigit o Mondragon with
o oroup of Canadian: and Ameri-
cang . in  Ocfober, 1984, the
animared discuizions which (oak
plaze af that time and subsequent
reflaction. As Ellerman indicates,
much. scholarly work needs to be
pnderiaken about Mondragon.

Ellermuan’s commentary

I bosically agres. with Dawvid
Ellerman’s comments. Twa things
deserve particular note, however,
Ellerman criticizes my reference
o Mondragon’s lack of concern
with high unemplovment outsids
the co-operative system. My
point was to put the oft-stated
nationalism  of Mondragen into
perspective. Tt is not a question,
as he suggests, of my gnoCiNg
the survival technigues utilized &t

Mondragon. Eather, Mondragon
uses ity rezpurces 1o consolidate
ils position rather than to direct
i3 energy ' towards reducing
upemployment in the Basgue
region. Mondragon's nationalism
iz either much less pronounced
than has been argued or it i3
taking a back-seal 0 pragmatic
business concerns.  Either way
there is-an inherent conservatism
at Mondragon,

Ellerman glso iz more (olerant
than myself of the anti-trade
union bias at Mondragon. The
arguments presented af Moadrag-
oo against  the: role of trade
unions o worker co-operatives
and about the role of their social
councils are  indistinguishable
from those of corporations, such
s Michelin, which have been
successful in keeping unions out
of their operations,

Again my poinl was not thot
Mondragon's worker-members
showld be represented by frade
unions  {although T am firmly
commmittad o the view that in
Canada unions are an  essential
component of any worker co-op-
grative development strategy) 1
was commenting on the less-

than-constructive  attitode of
management  (owards  worker-
members.

Here's-an example. One of
the managers indicated that plans
weare well afoot to close a rather
antigquated factory and to open a
new one which would uotilize the
maost modarn robotic technolopy.
Imitially, fhiz would involve the
logs of several hundred jobs. Al-
though Mondragon has imprasive
sechemes for dealing with such
dizlecations, the managzer indicar—
ed that mo consultation with the
worker-members had vet taken
lace!

Worker Co-ops Summer 1986
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Maollner's criticizms

Either | missed Maollner's
point or he missed mine. His
main ¢riticism appears to be that,
with regard to Mondragon, [ am
more concerned with things than
with relationships. However, my
concern 150 procisely with  relz-
tionships. 1 eriticized the nature
of the relationships ~betwesn
managers and workors at
Mondragon. From swhat 1 saw,
work relationships were guite
traditional.

He argues that I fail to see
the need for & hierarchy within
Mondragon {or, 1 suppose worker
co-operatives in general), This is
aot &0, The guestion surely is,
whal tvpe of hierarchy is appro-
priate in a4 worker co-operative?
Iz 3t answerable (o the worker-
members? My impression 15 that
the Mondragon hisrarchy i mot,
but rather that the teil wags the
dog == a common phenomencn in
large co-operatives.

BMollaer argues that hierarchy
15 about efficiency and that 1
erfed  im mY  "oaconscions”
pssumption  that hierarchy i
about power. On the contrary,
my assumplion was an  eatirely
conscious one. Alse, to supgest
that Arizmendi was not powerful
because he did oot cocupy an
official position in the Mon-
dragon hierarchy seems to ma 1o
be nonsense. Power is wisldad in
many ways. Catholic priests who
"live like a saint, eating simply,
refusing material possessions and
avoiding attention” can, and do,
EMOrCI5e pOver.

Mollner =ays that "Mondragon
is both democcratic and hierarchi-
ical; however, it gives priority to
demacracy.” Mollner does nol say
what he means by “democracy.
Perhaps all he means iz that the
hierarchy i3 elected hy the
worker-members. Surely, in co-
operatives there i3 more (o
demncracy than this. Co-opera-

tives have traditionally argued
for, though not always practised,
participatory democracy, How-
owver, I would be wery surprised
if, like hierarchies in peneral, the
Mondragon  hizrarchy did not
exarcise its power to eénsure the
election of itz chosen people. The
clear class distinctions at Mon-
dragon would make this probable.
It i5 naive to think, as Mollnar
dose,  that "the  peopla in  tha
Mondragon co-operatives enthus-
iastically embrace hierarchy for
itz efficiency value onlv.”
bollner’s answer b0 my Criti=
cism of the wvice-like grip of the
Caja {the central bank) over new
co-operative development is to
ask whether it 15 advisable to
have morn than one body carry
put this Ffunction. [ think he
miszed my point  thers is some-
thing incongruous about central
control over what in traditional
co-operative philosophy s seen
a5 spontanecous activity. The idea
of people coming together to
establish a co-operative is incon-
sistent with centralized coatrol.
Mollner suggests  that  if
potential  worker go-operative
members do not like the sctivities
of the Caja, "there iz nothing
preventing anyone from leaving
the svstem and starfting a co-op-
erative on his or her own" One
has to be realistic., The Caja
gives out cheap and some fres
loans and  possesses  important
influsnce over co-operaives once
they are established. To suppose
that potential co-operators have
any real power to search else-
where [or funds is foolhardy,
Maollner criticizes my concern
about  Mondragon’s  anti-union
bias bv saving that 1 ignore
Mondragon™s oriticisms of con-
ventional management. T do nod
see @ link between the twao,
Whatever their view of conven-
tional management may be, the
approach of the establishment at
Mondragon 15 to discourage

uninms,

My comments on the Caja's
investment policies should alzo he
seen in persective.  IF the Mon-
drapon model iz to he pushed in
Morth America, then it should he
recognized that the MMondragon
co-operativas are subzidized
through investments: in the pri-
vatea market. In MNorth Ameriza,
it would be difficult to arrangs
for a similar level of suhsidiza-
Hon.

Furthermore, sn- organization
which 15 prepared to invest in the
private market 15 diverting iis
attention and resources away
from worker co-operative dewvel-
opment. s this desirable? In o
real sense it reflectz a less than
totally committed opposition (o
traditional wage relationships and
work organization. How cznoan
organization  which engages in
speculative and thus oppressive
investment practices legitimately
and sgpressively oppose them?
This was the thrust of my com-
ments on the Caja’s investment:
in the Mondragon co-operatives
a8 compared 10 13 private invest-
MHEnLE,

In conclusion, 1 stand by (he
general thrust of my impressions
of Mondregon. Mondragon’s lack
of  co-operativeness  should be
troubling  to Canadians becauss
they should esxpect more from it
than Maollner, in particular, seems
to - require. Tt iz not just Mon-
dragon’s economic succsss which
is of interast, but the extent €o
which it has made real contribu-
tions to the rearganization of the
workplace and to workers' con-
trol over economic resources. On
the basiz of what 1 saw, I remain
sceptical,

Chrls Avworthy 15 direcror of
the Centre for the Study of Co-
aperatives, Diefenhaker Centre,
Limivarsiey af Sasiateewan,
Saskaroor, Foagkarcrewan ST
OWDy F 306 ) f68-2501 .
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Forum

Finding a common ground: employee ownership and worker co-operatives

Wally Brant

Is Canoda just copying  the
LS again? That's the guestion
raised by Wes Hare, president of
Morth Carolina®s Twin  Streams
Educational Center, because of
the current interest among
Canedians in  employvee stock-
ownership plans {see Warker Co-
opk, Spring, 1986)

For example, {Ontarioc hasg
regently become the third prvince
in Canada  (after Alberta and
Tiebes) o provide tax incentives
that encourage workers' inwest-
ment in the company . that em-
ploys them.

In spite of these trands, 1'd
like to think that we still value
worker co-operatives over the
other forms of emploves owner-
ship that have emearged in the
IS5 and Canadzs. Howewer, in
cur search for both allies aad
members of  worker co-opara-
ives, we may find that others do
not share our wvision, We can
enter by their door and lgave on
our  own..  Therefore, we may
have to understand their way of
looking at emploves ownership
and sea where there iz common
ground.

In thiz spirit, 1 recently
attended  a seminar in Toconto
titled, "Emplovess Share Owner-
ship in Private Compapies” and
which wag sponsored by the
Profit Sharing Council of Canada
{(91-1262 Don Mills Road, Dan
Mills, Ontario M3B 2W7?: (416)
4459-3488,

The first speaker was David
KEnowtand, chairman of the re-
cently formed Emplovess Share-
Ownership Committee and Form-
er president of Rumble Equip-
ment Litd., a thriving Rexdals,
Ontaric  company, control  of
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which passed from the estate of
:Genra.t Kumble 10 the emplovess
in 1982, Rumble Equipment is
totally owned bv 68 per cent of
115 workforce, and the top five
shareholders own 61 per cent of
the company,

Knowland quoted the basic
recommendations made by
Richard TLong and Donald
Mightingale in a booklet called
CGedre  and  Eguity Sharing  in
Labour Canada’s "Quality of
Working Life* case studv series.
Though s good deal of the focus
I8 on increasing productivity,
with little change these principles
could apply o worker  co-
operatives:

1. Participation in ownership
should be significant, There is a
direct relationship between the
amount of employee-held equity
and the success of the firm.

2. Employee shares should he
broadly distributed. A direct
relationship  has  been  found
between the number of em-
plovees participating in owner-
ghip and company success.

1. The investment should be
real.  To be most effective, the

.@Jf

M

employee should be able to use
hiz {sic) investmenl in a real
EeNie, BS Imcome, a5 & source. of
cash, or as collateral. To maxi-
mize commitment, the smployees
should be required to make some
financial outlay for their shares,
although other plans providing
stock as compensation are also of
value,

4. Direct ownership i3 more
elfective than indirect ownership.
Forms of ownership thar operute
through a trust type of mech-
anism have been found m be less
successful than direct investment
by emplovees,

5. The mechanism [or ad-
ministering the share-ownership
fystem must be fair and clearly
spelled out,

i B An  emploves share-
ownership plan should not he
considered a substitute for good
pay and Tringe beneflifs,

7. Employee ownership will
oily be effective to the extent
that emplovess are able o
increase their involvemsant with
the firm in an effective way.
Emplovee-owners  will have 3
greater inferest and desire to be
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mvalved N company maiters,
They will desire increasad
information on operations aof the
company 35 weall as opportunities
to contribute to and participate in
company dacisions.

B. In order to achiewve thiz
myvoalvement in an effective way,
training of managers and super-
visors iz bkely to-be required.

%, Communication  batwesan
manasamant and emploves-
shareholdars should be top gual-
ity and regular,

10. . Finally, the implement-
ation process may ba grucial. A
good plan mav' Fail because im-
plementation was hastily carried
out without due regard for em-
ployee conoerns or needs, Em-
ploves input and wvery extensive
communication prior too imple-
mentation  will - preatly  increase
the chances: of success.

Though the Long/Mightingala
principles do not  stress one
person - one voue, they do not
directly oppose it. In fact, one
Ingical conchusion From the sec-
ond principle of "broad distri-
burion” 15 cequal - ownerzhip
amongst all the emplovees, In-
deed, broad distribution of
ownership 15 more likely to be
pitained 10 a worker co-opsrative
than in an ESOP-firm.

The gathering at the Profit
Sharing Council seminar includad
g small sampling’ of Canadian
businezz, However, representod
in the room were three' of the
"Top 100 Best Companies to
Wark for in Canads" as deter-
mined by the Fiemicial Post in a
recently  published book. All
three have profit-sharing
programs and two have emplovee
share-ownership programs.

A numbér of thinps struck
ma about this gathering. Many
of the participants were consid-
ering a friendly buvout by their

emplovees. An  often-stated
reason for selling the company &0
the amplovess was to prevent it
from being bought "bv a big
company from the Sfates", in
part, becauszs Canadisn companies
were  often  ondervalued in
Forgign buyouts., Alsa, many of
the participants felt indebied to
their - amployvees because 1t was
the emplovees who generated a
good  deal of the {company's)
goodwill,

I Telt that there would be a
real openness amongst (hese peo-
ple to the worker co-operative
model if they could be convinded
that "efMective management” was

Co-op Movement
Strategy Conference

_ Details are now availabla Tor
this conference to be hald August

19-1% on  beautiful Grindstone
Island in southesstern Ontario.

. The topics and  speakers
include;  worker co-ops (Laird
Hunter and Don Mitchell), credit
unions and government relations
(Gary Gillam); teaching  co-0p-
eration (Jean Stevenson), politics
of food (Don Mitchell and Russ
Christensen); community health
centres. (Marianne Cheatham);
public image (Barry Zwicker);
alternative investmant (1.C.
Burns),

For'a modest fea of 3250,
there are stimulating presenta-
tions and discussions and the
opportunity 1o share an interest-
ing week with other co-operators.

For mare information, contact
Joha Schaffter, Grindstone, P.O.
Box 564, Smtion P, Toronto,
Onmario. M35 2T1; (416) 923-
4215w

possible. Whether any Profil
Sharing Council members go the
worker co-operative  route  or
even give il consideration, they
definitelv are looking seriously as
emploves share-cwnership  and
have already developed dnd will
further develop resources an
expertise that are of wvalua (o the
worker co-operative movement,

Wally Bramt {5 & pori-ifme
tnsiructor at York Onfversily and
a board ~member of the Worker
rwnership Development Founda-
fio, 4 College Slreel,
Toronte, Ontario ML 155

(i) R24-0568.m

onferences-

Alternative Enterprise
Development

This conference is
far individuals
atives of organizations (eg.,
unions, religious grouwps, com-
munity groups and govérnment)
with an interest ' in alternative
economic development.

Sponscred and co-ordinated
by ‘the Worker  Ownership
Development  Foondation,  the
conference fooks at  various
models of  alternata  enterprise
development including  worker
Co-Operatives, Community econg-
mic. development corporations,
emplovée-owned businesses  and
collectives,

Last, but mot least, Altern-
ative Enterprise Development is
to be held at Grindstone Island,
September 7-10, for a modest fee
of $170 which includes a 332-
page manual on starting 5 worker
co-operative,  There will also
good food and plessant friend-
ships to enjoy.

For information, contact John
Schaffter, Grindstone, P.O. Box
264, Station P, Toronto, Ontario
M358 2T1; (416) 923-4215m

intended
and represent-
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Ten thousand Quebec workers
try another way

Alain Caté

[ Tradustion framcaise s )

Worker co-ops have been
EXpETIENCINE &  FESUrgence in
Duebec during the last 15 years,
gspecially since the begzinning of
the 1980z, Ian fact, mora than
halt of the 265 worker co-opera-
tives existing today were created
within the last fowr years, and
more than 83 per cent of them
have come into being sinca 1970,

Two sets of factors explain
the sudden rize in popularity: on
the one hand are economic fac-
tors induced by the recession plus
new aspirations among workers
towards collective ownership and
regional  development; on  the
otheér hand, development and
financing of worker co-ops have
been  facilitated by  sapport
structures put into place by the
Duebec government, These stric-
tures include la Sociétd  de
développement des coopératives,
regional technical advisory
groups, and more recently, le
Régime d'investissement coop-
ératif, as well as the Programme
d'side 4 la constitution de
cogpératives de développemant
régional (CDR),

Diverse and productive
enterprizes

Two out of five Quebec
worker co-ops . are  active. in
natural resource sectors (Forests,
agriculture, mines), and another
40 per cent are active i servics
industries such as transportation,
vehicle ®ervice, academic and
culiural activities like research,
consulting, communications and
the arts. The remaining 15 to 20
per cent of worker co-operatives
are found in the manufaciuring
segtor in  induslries requiring &

small to moderate amount of

capital  investment, mcluding
commercial printing, electrical
supplies, construction and public
wirks,

A closa look at the worker
co-operative- secior  reveals a3
striking  diversity  among  the

VACIOUE Bnierprises, With lesg
than 40 per cent of the 10,000
worker-owners, the 6d forestry
co-ops have sales of 5104 million
of ahout TE per cent of the
worker  co-operafive  sactor’s
sales, ! If we add Harpell
Printing [with salezs of %11 mil-
lipn in 1983) to this selact group,
these co-gperatives account for
86 per cent of the total amount
of business done by all worker
co-operatives i Quebec,

If the surprising number of
new co-operative ventures does
not warrant a detailed financial
analysis, a recent study focuses
nonethaless on the strong &con=
omic impact of the sector,® Based
On & representative survey of
each sub-gsector of actvity, the
study  haz found, among other
things, that:

= worker co-operatives are,
on average, 6.2 per ceal more
prodoctive than  thair  tradi-
tionally-structured counterparts;

- despite limifted rescurces,
the sector a3 o whole shows 3
good  capacity o mest itz shoet
term [inancial responsibilities;

- worker-owners make enor-
mous efforts to overcome prob-
lemz of wndér-capitalization. Im
fact, each worker-owner invests;
on the average, $1.600 in his or
her worker co-op, and in 70 per
cent of  worker Co-operatives,
most of the surplus is reinvesied
in the enterprise itself; and

- gighty-eight per cent of the
gntarprizes have 3 positive  nai
wiorth, dezpite the fact that 52

per cent of them have been in
existence For less than Tour years.

Finally, contrary o popular
balief, fthe same study  showed
that only. 30 per cent of the
enterprises surveyved in 1984 had
received direct financial aid From
gither the federal or provincial
government, And, in most cases,
this aid consisted not of granis,
but of jobh creation fungds. The
government of Quebec, then,
provides more technical and
management support than direct
financing,

Adsizory groups and regional
development co-operafives: a
new framework Tor devélopment

The provincial Department of
Co-operatives i3 the central
element in the framework for co-
operative - development. Part of
the Ministry of Industry and
Commerce, the Co-operatives
branch  administers co-operative
law, supporis the development of
co=operatives. and co-ordinates
the activities of warious gov-
eroment agencies in  the drea,
This 15 don# through two
interrelated programs, the
"Groupe-conseils® (GC) (advisory
grogps) and the "Coopératives de
développement régional" [(CDR)
(regional development co-ops)

The Department of Co-oper-
atives has a staff of about 40
development officers who work,
through the GCs and at oo
charge, heélping workers inter-
ested In creating a worker co-
Operative. The development
of ficers  are involved from the
planning stage throngh to the
first few months of operation of
a waorker co-operative, helping
with  feasibility studies, pra-
paration of financial projections
ond aid requests, and dewvelop-
ment of an appropriate internal
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structure, In addition, they cefer
the worker-owners to other
organizations, when necessary,
and undertake follow-up
activities with the new co-ops.

Grradually established in each
region of Cuebec between 1983
and 1985, the GCs have been in-
atrumental in the start-up of 53
new co=operative enterprises and
in the conversion of 14 conven-
tional enterprises to worker co-
operatives; Since the creation of
this program, the worker co-ops
which were developed have
resulted in almost 600 permanent
jobs. Moreover, about 250 new
projects are on the drawing board
with the gutzntial of creating
2,000 jobs. On average, each
position created costs the Quebec
government only about SJ,B-I}EI*,
which 15 about 40 per cemt less
than most fedemal or proviosial
job creation programs.

The second arm of the pro-
gram, which will cost about 52
million in 1986-87, involves the
Coopératives de: développement

régional (CDR), or regional
development co-ops. To ensure
worker  co-operatives  optimal

success. K 13 important o
identif’y the most promising pros-
pects for worker co-op dewvel-
opment and to match these wup
with people who have the
necessary resources and poteniial
to make a g0 of them., This
identification requirés the devel-
opment of strategies and
information networks for each
region. This is where the twelve
CDRs come into the picture.”

The GCs concentrate their
efforts at the technical level, and
the CDREs, like godfathers, try to
ensure that a maximum of human
and financial resources are avail-
able in their region, As organ-
izations which promote dewvel-
opment of worker co-operatives,

these "incubation" centres try o
bring together existing worker
co-operatives, Cco-operatives in
other sectors, educational insti-
tutions, unions, and various social
and economic agencies. They are
partiglly  financed by the gov-
ernment and partially by their
member organizations.  Finally,
their activities wvary from one
region to another, ranging from
the provizion of education, man-
agement consulting and "rescurce
banks® to supplving marketing
expartise.
Cooclusion

LTtilizing  the :wr.:u-J:rrn:u:liteu:iE
development program outlined,
co-operatives and their federa-
tiong, with the help of la Sociéts
de developpement des coopéra-
tives, may be abla o create 3,000
jobs in three vears,

It = not easy to isclate the
factors which prompt people to
choase the co-operative ronte for
developing new entarprizas; simi-
larly, it i5 not easy to identify
the type of client who Favors ¢o-
operative services., In amalyzing
individual cases one is siruck by
the diversity of circumstances

and environment which give rise
to the development of worker co-
ops and of activities that they are
involved in, Despite the multi-
plicity of ideologies and motiva-
tions of proponents of wocker
co-ops, the constants that emerge
are the willingness of workers to
try another way and the desire to
preserve a social and  cultural
identity, The development of
warker co-operatives is, then,
less an effort to change the svs-
tem, than an atiempt to contri-
bute in the fight against umem-
ployment, dependence and insec-
urity,

(Fremch franslaiion by Jo=
Anne André.)

Alain Caté iz a reésearcher i
the  Ministry  of  Industry awnd
Commarce, Co-operatives Dept.,
710, place dYouville == Tith [flaor,
Qudhes, Québee GIR 4¥4; 7414,
643-5232m

! Including sawmills
and subsidiaries held by

| forestry fo-operatives.

CRS FOODS (WHOLESALE)
1238 ODLUM DRIVE,
YANCOLUVER, B.C.

¥alL 3L8

TELEPHONE 251-1585

WORKER DWHNED AND MANAGED .
| ™

=
U NORKERE CO-OF—— 4

UPRISING BREADS BAKERY
1607 VENABLES STREET
VANCOUVER, B.C.

Vol 2H1

TELEPHOME 254-5635
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¥ Gee B, Lévesque, A. r
Caté, O, Chouwinard and
F-L. Russel, Frofil socio-
ECOROMIGUE dEs Conprra-
tives de travail au Qudbec,
Montréal, UGAM Comité
provincial des coopér-
atives de travail, 1983, p.
Iﬂﬂfnr.'l following.

It is interesting o
note the efforts of the
GCs 1o highlight projects
in the manufzcturing
geclor which ageount for
28 per cent of the botul
number of new projects
and more than 40 per cent
af pf:enmi jobs. ©

Calculated by divi-
ding the annual costs of
the GC program by the
number of jobs created
annuslly.

At the time of
writing, 11 CDEs were in
place and one was in the
process of formation,

We have not spoken
here about the specializad
GCs which provide
fargeted sectors with
specialized expearrise,

Au Queébec,

O af Quebec’s most .'.'u.'.'r.'a's.'.'_rm' Warker co=operaiives;

Herpell,
Lfmprimerie coopérative Harpell.

d’entreprendre autrement

Alain Cotd

Les coopératives do  travail
connaissent un regein de popu-
larité  ag Québge dépuis  une
guinzame d'années ot particu-
ligrement depuis le début des
années "80. En effet, plus de la
moitie  des 265 coopératives
existantes furent créées au cours
des guatre dernigres années et
plus de E3% apres 1970,

Deux zéries de fackeurs ox-
pliqueraient  cette popularité

soudaine: d'un coté les effets
induits par la crise économigun
de méme gue les nouvelles aspir-
ations des travailleurs (entre-
prencurship  collectif, dévelop-
pement régional, etc.); de autre,
les structures dlappui au dévelop-
pement of au financement mises
sur pied par P'Etat  quéhédcois
comme la Société de develop-
pement des coopératives, les
groupes-conseils  régionanx. et
spécialisés  [aide-technique} et
plus récemment, le Régime d'in-

e -:-.a-ac-“ SR

S i
:.-Q-\!- B e

-a- 5 "" e 7 E et
e A S

R :-\.:--a-‘h‘\?'ﬁ'*‘“‘ R e e e

'leiprimarie

10 000 travailleurs ont choisi

vesiizsement coopératlf de mémes
que e Programme daide & I
conztitution ‘de  coopératives de
developpement régiomal (D).

Dz entreprises différenciées et
reflativement performantes

D point de wvue de Dactivité
sconomigue, les coopératives de
travail se retrouvent surtout dzns
des @mctivitds [ides aUx TeSSOLCCES
naturelles et au sectour tertidire.
Alors gue deux coopératives sur

I
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cing optrent dans des secteurs de
production liés aux ressources
naturelles . (fordt, agriculture,
mines), la méme proporiion est
spécialisée dans la production de
BErVices [services matériels
comme le transport, les messag-
eries; . les | garapges. - SBIVICes
intellectuels et culiurels comme la
recherche, In  consoltation,  les
communications. et e thedtre),
Reste done 15 4 20 pour cent des
entreprises dans le secteur man-
ufacturier & faible et moyvenne
intensité capilalistique comme
P'impression commerciale et le
materiel electrigue, de méme que
dans le bBdtiment et les travaux
puhblizs,

Mais lorsgue 'on regarde de
plus prés: la structure du sectedr,
on esl frappé par la trés grande
différenciation  eatre lez  entre=
prizes, Avec momns de 40 pour
cent des 10 000 tcavailleurs=
mambres, les 64 coppératives for=
gstitres - effectuent préz de 78
pour cent des livraisons, soit 106
m $ sur 136 m %' Puis si T'on
rajoute 1'imprimeric Harpell 2 oo
groupe sélect (11 m % de vente en
1985%), on atteint 36 pour cent du
chiffre d"affaires de I'ensemhla,

51 limpressionnante propor-
tion d'entreprises nouvellas
n"autorise guére une analyse tin-
anciére  détaillés, une étude
récente m'en fait pas moins res-
sortir unme  performance ot
appréciabla du gecteur,®  Basée
gur un dchantiflon représentatsf
de chague sous-sscteur dactivite,
I'édtude dégage =nire auires:

- fue  les rendementz  des
operations. sont de 57% en
mavenne, alors gue le rendemant
dez petifs  afteint gquant & lwi
11,9%:;

- gue ¢ces entreprises démon-
trent dans ensemble une bonne
capacité & faire face 4 leurs
enpagements & court terme {fonds

de roulement de 1.6%) malaee
leurs faibles ressources;

- ogoe less Ctravailleurs-
membres font des efforts &normes
pour surmonter [ewrs problémes
de sous-capitalisation. En effar,
chagque  travalleur investil  en
movenns | 600 § dans son entre-
prise, el dans sept cooperatives
sur 10, on réinvestit la grosse
majorité des surplus dans 'entre-
prise;

= que B8 pour cent de ces
eRlreprises onl Wno avoir oet
postitil, malgré que 52 pour cent
d'entre elles ont quatre ang et
moins d'existence.

Afin, contrmirement a4 <er-
faines  crovances populaires, la
méme- éfude démontre gqud peine
M pour cent des entreprises
enquétees en 1984 ont récu une
aide financigre direct des. gou-
vernements fédéral ou provincial,
Et dans la plupart des ces, 1l
s'agissail, non pas deé subventions,
mals bien diaide 2 la  création
d'emplois. C'est donc davantage
en terme. de garanties de- prét,
d'aide technique et dencadrement
a la gestion quiil faut mesurer

Les groupes-consells ef
les coppératives de développement
réglonal: poe nowvelle structure
dencadrement

La cle de volte d& 'encadre-
ment des coopératenrs &5t la
Direction des Coopératives. Rar-
tachée au ministérs: de 'Indusiris
el du' Comeerce, elle administre
la loi sur  les  coopératives,
favorise [eur développement et
coocdonne les actions des diffar-
enls  OrEANISMEes  Eouvernsmen-
tanx. Pour 'heure, la priorité de
la direction est d'appuyer la créa-
tion des coopératives de travail-
lewrs, Pour ce Taire, elle s"appuie
sur deux progrommes guiosont
interreligs, les "Groupe-conse:ls"
GO et les "Coopératives de
développement régional" (CDR).

Par Pintermédiaire des GC, a
direction des Coopératives fi-
nance uneé quaraniaine Qagents
de projets gl soulizonenl gra-
tuitement les travailleurs (euses)
qui désirent créer lear coopéra-
tive. 'Ces derniers interviennent
entre g2 moment ol la coopéra-
five- 2et 4  Detat' de  poojet

I'sppui du pouvernmement du jusgulaunx premiers mols de fonc-
Dudhec, tionnement; aide & 'étude de
y
What'’s in a name?

With 20 offices across Canada and $5 billion insurance coverage
in force, CUMIS has grown to mean dedicated peopla working with
| the Canadian Credit Union and Co-operative movemant, mesting

its corporate and membership insurance neads
The CUMIS name can be seen on the membership rosters of

both the Canadian Co-operative Credit Society and the Co-operative

| Union of Canada. And the CUMIS name is credited around the
| world for ardent and active support of the Coady Intemational
Institute of co-operative education.

What's in the name, CUMIS? People working, sharing, helping

rmillions more:

Cradit Unlon Mambars' Insurance Societies

CUMMIS

Call your local CUMIS office for all your life and home insurance neads.
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faisabilité, demande de finance-
ment, mise en relation avec des
organismes  pertinents, aide &
Morganisation inferpe et suivi,

Mis en place graduellement
danz chagque région du Québec
entre 1983 et 1985, les GO ont
permis le démarrage de 53 nou-
vellgs enfreprises et la  trans-
formation de 14 entreprizes
patropales en coopérative.  Déjh
Iz . création nette  d'emplois
permanents s'éléve A pres de 600
dopuis la mise en marcche du pro-
gramme. D¢ plus, environ 230
nouwveaux  projets | dentreprise
sont présenterment 4 étude pour
prés de 2 000 emplois potentiels.”
En movenne, chaque nouvel em-
ploi ne codte que 4 300 § 4 I'état
québécois® ce qui est infécieur
d'environ 40 pour cent aux cobis
de cerlaint programmes, tant
fédéraux que provinciaux, selom
les  informations. dont  nows
dizposons,

Le déuxieéme wvolet. de ce
programme qui codters prés de
2m% en 1986-1987, concerne les
Coopératives de  développement
régional (CDR).

Pour metire toures les chances
de réussite du edte  des co-
opératives de travaillewrs, il est
important de bien dépister les
projets prometteurs et de faire la

jonction - entre  cenx-ci  at les
promoteurs  avant le  potentiel
reqius pour les réaliser. Ce dé-

pistage ne peut &tre gue le frudt
du developpement des  stratégiss
el des réseaux d'information par-
ticulisrs: & chacune des réalites
régionales: Clest i gutinter-
viennent lez douze CDR regarl.ies
sur I'ensemble du territodre.

51 les GC sont appelés &
concentrer leurs efforts au niveau
de I'mssistance technigque
proprement - dite, les CDRE, en
mant que parraing des GO, doivent
voIr 8 TeErouper un maximum de

ressources  humaine: ot finan-
cigres de- leur région pour  les
metire aventuellament aux ser-
viges des enlfeprensurs coopér-
atifs. En tant guiorganismes de
promotion du développement des
coopératives de  travaillewes, ces
mif=cenires d'incubztion®
cherchent & regrouper bien  zur
les  coopératives de  fravail
existantes, mals également les
coopératives des autres secteurs,
les  institution:  d'enzeignement,
lez  syndicats, les organizmes
sociaux-économiques -divers, ete,
Leur financement esl en partie
assure par 'état &L en partie par
les  membres. Enfin, leurs
activites varient Jd'une région 4
'autre:  elles touchent auss bien
[a formation, les. services de
gestion, -la  constitution  de
bangues de ressources; que ["ap-
provisionnement ef la commer-
cialisation.

Conclusion

En utilisant ¢e: programme 4
deux volets®, les coopératives et
leur  fédération,  pense-t-on,
pourront, avec 'aide de la Société
de déwveloppement des coopéra-
tives, créer 3 000 emplois en trois
ans.

Isoler les raisons qui poussent
ces acteurs ‘A chaoisir 14 formule
coopérative n'est pas chose facile;
de méme lorsque vient le temps
d'identifier Ia- clientéle-type des
Programmes,

C'est en analysant des cas que
I'on est frappé par la diversité
des milieux de naissance of des
activités prises en charge. Malgré
la multiplicne des idéologies ot
des motivation: des promofeurs,
il existe cependant une consfante;
c'est pour préserver leur idéntité
sociale et culturelle qutils desid-
ent "d'entreprendre autrement”. 11
s'agit donc moins d'espérer chan-

ger la systéme qua d'espérer con-
tribuer & combatire le chomage,
ia dépendance et U'insdcurité,

Alain Coté g responsable de
la recherche, Mimstére de 'in-
dusrrie et du Comemerce. Direcrion
des coopdratives, Gouvernemen! du
Quethee, 710, place d'Yowelle - Te
Stage. Qushee, Qushec GIR 4¥4;
{418) A43-3231m

1I:|':|:11.15u1t les seoieries at les
filiales détenues par les coop=
émtive& Forestiéres.

Vioir B, Lévesque, A Cots,
0. Chouwinard et T.-L, Ruosszal,
Profil socio-écomamigue dex
coapérarives de fravall au Qudbec,
Montréal, UQAM/ Comité
provincial des coopératives de
travail, 1985, p. 103 et suivantas.

Il est intéreszant de souligner
Ies efforts des GO pour encadrer
les projets dientreprizes manufac-
turiegres qui comptent pour 28
pour cent de 'ensemble des
nouveaux projets et pour plus de
40 pour cent des emplois poten-
tiels.

Caleuls 4 partir des eodts
annuels du programme GO div-
1ses par le nombre d'emplois
-:rééE paic annés,

An moment d'écrire cet
article, onze CDR étaient formées
et une était en formation.

ous n'avoni pas parlée ol
des groupes-conseils spécialisés
qui apportent wne expertize
particuliére dans des secteurs-
cibles.
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Les serres coopératives de Guyenne: batir son
milieu par la coopération

Robert Laplante
{Engrlish transiation follows, )
Située @ une cinguantaine de

kilométre au nord-ouest d”Amas,
la paraisse de Guvenne n™a jamais

Ebd “une paroisse comme les
mutres®, Dernigra-née  des
colonies de PPAbitibi, elle se

distimgue, par 53 naissEnce ménms,
de toont ce gu'on - peut imaginar
sur Phistoire da cette région. En
effet, gui donc woudrait croire
que Maurice Duplessis lui-meéme
aurait pu gccorder 4 un groupe
de colons la gestion collactive du
canton qu'ils  entreprenaient de
défricher?

Incrovable mais vrai,

En 1947, le Syndicat des
pionniers: de Guyenne, par
I'intermédiaire de ja Fédération
des socigtés  de . colonisation,
raussit eg tour de forcs: Clest le
commencement d'une grande
aventure. Guidés au départ par
le chancine Emile Couture et
Tagronome Joseph Laliberté, ils
zont cent jeuncs hommes dans la
vingtaine, en grande majorité des
calibataires, Leur idéal; sétablir
&0 coopération et garder la
mainmize sur les destindes de leur
paroisse,  Fs sant déterminds et
débordants d'enthousiasme.  [ls se
donnent des régles de conduite
rigoureuses et simposent une vie
collective qui  exige beaucoup
d'abnégation.  Plusiours -d'entre
eux, d'ailleurs, ne pourronmt pas
suivre la modéle qu'ils s'étaient
eux-mémes donné: ils s'en iront.

En dépit des grands sacrifices
gu'il démande 4 chacun, le travail
coopératif porte ses frudts.  La
ooloni¢ == developpe rapidement.
Et l'intensité de la vie collective

confére & la paroisse une
atmosphére, un climat trés
particulisr. Les colons des

alentours ne manqueront pas de

le pnoter. A la fois étonmés et
efvieux des progrés rapides de fa
colomie, mais plus 0w moIns
rebarbatifs & lidée de  se
goumetire A  pareille  discipling
collective; ils SUEMGMTent
Guyenne -"la p'tite Ruszia”, Cest
un nom qui ful restera.

Pendant plus de dix anz, la
parpisse élaborera des institutions
coapératives fort originales, Mais
les grands chambardements
sconomiques et sociaux de Ia
Révaolution tranquille . porteront
un coup  frés dur & 1Midéal de
départ,  L'agriculture de subsiz-
tance qu'ils avaient révé de faire
n'est: plus possible; Texploitation
Torestiére se mécanize el exige de
pluz en pluz de capitaux, eic.
DBanz ‘ce  nouvesu  contexte, I
gituation économigue da Guyvenne
se  détériora rapidameant, Plu-

parce qulelles ne peuvent pluz
supporter: les o difficultés  écono-

miques. - Les pgens gu restent
pssaient de  reformuler  Tideal
conpératif et de [Fadapter aux

nowvelles conditions.  Les déabats
sant trés vifs at Pavenir difficile
4 entrevoir.

Et les choses =sont dautant
plug dilTiciles qu'auw début des
annéas "T0, comme plosiears
autres dans son cas, Guyenne est
décrétée  "paroisse  marginale”.
Dans Iz jargon techmocratique,
cela signifie; paroisse condamnée
i disparafitre, Lez sxparts da
toutes zoetes gui  défilent A4
Guyenne 2 dizent en effet con-
vaincus gu'il n'y 8 rian & Faire
Ca vardiet a évidemment semé Ia
coléra,

Mais il 3 aussi contribue &
gtimuler davantaze Midéal coop-

sieurs tamilles quittent - la: par- dratil. "Nows, on savail gu'on
Disse;  les pnes parce gutalles ne Evait - des  ressources &t du
croient plus & [idéal, les awtres potentisl," declare Yoland Marods,
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glors présidente du comité des
paroisses marginales. "Et icl &
Guyenne, on  était convaincus
plus que jamais que c'est par la
coopérstion qu'on  pourrait  les
metire en valeur, Mais il fallait
d'abord convaincre les fonction-
natres et le gouvernamant qu'on a
le-droit de vouloir vivre ici"

Le moins qu'on puisse dire,
c'est qu@ personne n'étzit goéra
dizsposé & se laisser convaincre,
En 1972, e moulin scie coopéra-
tif doit fermer parce gque le
gouvernement ne lui concéde pas
de deoits de coupe. D nom-
broux  projets de coopératives
sont laissés en plan faute d'appuis
suffisants, Pour le comble, en
1980, le ministére de I"Education,
aprés - de  multiples tentatives,
ferme définitivement I'école du
village. Cette série de cuisanis
revers a  ébranléd  beaucoup de
momde, La paroisse, goi 8 d4ja
compté gu-dela de 00 habitants,
n'en compte plus que 250!

Maig perdre des batailles ne
veat. pas dire renoncer 4 38
battre. "Finalement, on 3 perdu
bien dez batailles parce gque le
rapport de force était trop grand,
Et puis, peut-&tre gu'on ne 5y
£5t pas toujours pris de la bonne
manigre, MMais on ne perd jamais
complatement. On apprend dans
une défaite et 4 la prochaine
bataille, on fait misux."

Yolande DMMarois ne  peut
mienx dire, L'gcole n'est pas
aussilor fermée que I3 parcisse se
lance dans un audacieux projet
Economigue!

Sur I'initiative de deux jeunes
biclogistes dont 1'un reside dans
Ia paroisse, 'le projet de faire la
production de plants de coniféres
en serres voit le. jour. C'est un
gros  risgue  puisqu'il  faut
mobilizer des sommes considér-
ables qui draiment une grande
partizs de I'épargne locale, La

Caizse  populaire  paroissiale,
I'Association  coopérative  de
travail, Ia Sociéte de recherches
scientifiques MNORBI et les
membres sociétaires  rassemblent
ez fonds néceszmires. La co-
opérative puvriere de prodection
de plants de comféres en sarres
de Guvenne voilb le jour,

Les szarres coopératives: ne
pourront démarrer qua gi alles
obtiennent du  ministére de
1“Energie et des Ressources du
Qudbec un contrat’ de production
de plants, Or, ces contrats sont
octrovés  par appels d'offre. 1
faudra travailler fort, car fa
compétition est féroce, In
comité es0 [ormé pour préparer
Poffre de service. 1 a hien
travaille. La Coop décroche 4 la
barbe de compétiteurs beaucoup
plus puizsinis un contral de cing
ans pour la production de freize

millions de plants  d'épineties
noires et de pins. gris. Clesl
Pallégresse.

A l'automne 'E0, la coopéra-
tive, forte 'de som conteat,
consolide sa gituation financidre
avec l"aide de la Socidtd de
développement coopératif et de
I'Union régionale des caisses
populaires, Elle obtient, de plus,
une subvention dans le cadre du
programme PACLE. L'éguipe a
le went dans les woiles. On
entreprend  immédiatement la
construction d'un complexe de
garrez d'une superficie d'une
acre. U Faut faire vite car les
semences doivent avoir liex en
décembre.

Let fravaux se déroulent dans
une atmosphére d'enthoutissme
febrile. Quand, en décembre; la
premigre  vingtaine d'emplovés
entreprend  les  semences, <lest
Pexultation. Le plus gros
prodocteur de plants de coniféres
en serres du Québec vient de
commencer  son exploitation!

hais la tiche est considérable: il
faut tout apprendre sur le tas.

Une fois les semences faites,
spulement six employés 2 temps
plein vailleront a faire

fonctionner le complexe; arroser,
chauffTer, fertilizer, ect,

Tls teavaillent d®arrache-pisd
et avec une vigilance de tons leg
instants. M soffit gua la
température  tombe  au-dessous
d'un certain senil pendant uns
heure’ seulement et <clest la
catastrophe. La serre est plos
fragile qu'une rose, 38 répdie-t-
on par les froids de moins 40
degrees celsius quand les hommes
guffisent & peine & Ffournir les
chaudiéres & bois qui rugissent a
tordre le méral.

Feu A peu <ad commence A
verdir dans les serres ei jamais,
comme dira ['un des travaillants,
la verdure m'aura &voqué futant
d'espérance! Des jeunes pousses
d'épineties vont alors devolr &tre
aclaircies el repiquées. e
opération d'envergure, Cest aux
Femimes de la paroisse guelle saeq
gonfide, TIne trentaine d'entre
elles apprennent & repiquer,
c'est-a-dire répartir les plants de
maniére  uniforme dans: les
contenants. Chague c¢ontenant
contient 80 alvéoles ab doit
pouszer un plant.  Elles devront,
i chaque production. cépéter la
méme opération pendant plo-
EI@UTE JOurs.

A la fin de la période de
crolssance, co'est-d-dire  environ
guatre mois et demi aprés les
semences, i faudm sortir &
Pextérieur wn mallion deux cent
milles plants d'épinettes noires,
Et dans les serces, on fers une
autre semence, de pinsg gris cétte
fois. Et ainsi ‘de suite,  en
alternance. Une fois sortis, les
plants seront laissés 4 1'air libre
pendant gquelgues semames, [ls
doivent s'acclimater aux condi-
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tions naturalles  de  'aAbitibi.
Ensuite, il= seronf  irigs  pour
éliminer Ceux Ui ne  cor-
respondent pas aux normes (hau-
tewr, diamétre, &t de  santé,
ete), Is zont finalement chargés
gur des camionzs qui les distri-
busnt aux qoatre coing de la
region. Des éguipes travaillant
pour le minittére de ['Energie et
des Ressources se chargeront de
lzs planter,

La production de la premidre
année 4 donné des résultats fort
acceptables,  compte  fenu  de
linexpérience du groupe, La
seconde & été  plus difficile:
I"équipe connaissait désormais ez
problémes  guelle allait develr
affronter! L'anxiété a é8é grande
fopt au long de 1'annéa. Et
comme c'est souvent le ces dans
ces gituztions, de wives tensions
sg sonk créées  dans. ["éguipe:
certains conflits ont été vraiment
tres durs.  Mais 13 motivaton, la
discipline et le sens des res-
ponsabilités ont  primé. Des
changements ont &t apportés A
I'organisation do  travail et ao
partage  des  responsabilités  de
dirgction et grice aux efforts de
tous et chacun la coopérative a
surmonté ses difficultés.

Dés la troisiéme  année, les
chosez  allaient déj3  beaucoup
mienx. La situation financiére a
commencs i réeliement prendre
le dessus sur 2om trawvail, Les
innovations fechnigues ont ée
nombrenses ef  [es méthodes de
production oni subi d'impormantes
modifications. A ferme de =on
premier contrafl, 13 cooparative
gt devenns ume  entreprise
rentable.  Plus encore, |& talent et
Iimagination de ses membres lui
ont permis dé mettrs au point des
méthpdes de production  qui
placent la coopérative en téte de
fila dans ce secteur industriel de
pointe gue constitue la produc-
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tion de plants destinéds an
reboisement.

Ce [eadership s'est réellemont
concrétisé: en 1985, lorsque la
codpérative o réussi un formi-
dable coup d'audace. En moins
de six mois én effet, les Serres
coopératives de Guvenne s¢ sont
donné les movens de guadrupler
leur capacied  de production,

passant de trois & onze millions
de plants produitz annusllement,
Des contrats ont &t obenus soil
par négociation directe ave le
ministére Energie et Rassources,
soit. par appel  d'offre et
soumission publigue, Cing ans
pprés sa fondation, la coopérative
g5t désormais le  plus oros
productenr de Quéheac!
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Evidemment, cela ne serait
jamais devenu possible sans le
travail acharné et la participation
responsable de fous les membres,
"C'est vrai, on prend ca i coeur
parce que c'est A4 nous,” affirme
Thérése Lemay, [l'une  des
responsables de la  production,
Participation est du reste lo mot
dordre. 4 Guyenne, Toute
I'organisation du travail 4 Ia
ceopérative est cenlrée sur la
notion d'antonomis des personnes:
les travailleurs ne seront pas des
pions qu'on déplace au gré des
exigences de la production. En
tant que membres, s ne sont pas
seulement propiétaires de
I'sntreprise; ilz sont responsables
de son fonctionnement et de son
développement, Clest donc dire
qu'ils omt leur motr a4 dire dans
I'organisation et le partage des
tiches, Ieés orientations a long
ferme; etc. "On est comme uns
grande famille et on participe
aux décisions et 4 la  gestion,®
remarque Chdette Lebel, elle aussi
responsable de o production.

En fait, sane son  fonc-
tionnement démocratiqgue ot ses
modéles de participation fonc-
tionnels, la coopérative n'aurait
jamais connu pareil essor, Clest
parce gu'il reste communautaire
dque ce projet suscibe un pareil
enthousiasme de la part de ses
membres. Leur tréz haute pro-
ductivité ne  sexpliqgue pas
seulement par les bons salaires
(200 ¥ heurs) mais sossi ef
surtout par le fait qulils sont
parfaitament conscignts de
travailler & bitir lewr com-
munauté, & s¢ donner dans leur
village une qualité de wvie qu'il
n'est cerfainement pas facile de
retrouver filleurs en mifien reral,

Evidemment avec ung pareille
croissance, les serres vont avoir
un impact ¢onsidérable sur la vie
de la paroisse, Car pour produire

Deg jeunes pousses o dpineties dans fes serres de Guyense,
Young seediings in the Guvenne greenkouse.

autant, il Taudra faire appel de
plus en plus 3 des gens de ex-
térieur du wvillage: la population
de Cruyenne n'est plus suffisam-
ment nombrense  pour  assurer
tous  se5  besains: de main-
d'seuwvre.  Pour Faire Face & cette
situation, divers organismes de la
paroisse ont fondé une c¢orpora-
tion de développement qui a mis
sur pied un programme d'zide a
I'établissement. Ce programme
vise a donner une assistance
financiére -aux personmes deésir-
cuses de venir shinstaller &
Guyenne. L'amploi ¢réé par les
2ETTes permet aingi de régénérer
la parcisse nomn sewlement en
augmentant le niveau de vis deg
résidents, mais aussi en offrant 4
d'autres la possibilité de venir se
faire wn avenir. C'est une préoc-
cupation majeure 4 Guyenne
Avoll Une prize sur son miliew, se
domner les moyens de controler
son avenir, son développement.

C'est aussi dans cette per-
spective  qu'a  été fondée la
coopérative d'habitation qui a
cette année six logements pour
des jeunmes gens et des farnilles.
Clest également dans I'intention
de continuer de se développer par
soi-méme Que la corporation de
développement travaille actuelie-
ment 4 wn gros projet de pizci-
culture. Les serres coopératives
ont aussi l'intention de continuer
d'aller de [avanc d'autres
projets d'expansion sont 4 "étude
dans le domaine de Ia produstion
de [égumes,

Mais tous ces  projets
garticulent avtour dune méma
siratégie: pour | participer
pleinement, il faut avoir acess &
Pinformation et avoir laz moyens
de bien Ia comprendre. Aunssi,
n'y-a-t-il jamaiz de projet mis
de 'avanl sans qu'un programme
de formation ne [accompagne.
C'est dope dire gue de biens de
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manigres, quel gque soit  son
niveau d'instruction, chacun peut
bénélicier d'une véritable: form-
ation confinoe, Chague projec
collectif devient ainsi également
une occasion de développement
persannel,

Le village & beau &tre petit,
res horizoms sont grands comme
on peut le constater. La vie ¥ est
trépidente. L action ne mandguoe
pas,

Evidemment, toute cette ef-
fervescence mg va  pas gans
accrochages, Guvenng n'est pas
un paradis; Les débats sont sou-
vent wvifs, T1'wy a parfois des
alfrontements.  Mais 1foul cela
fait partie de la vie. Le seul
moven d'évifer que cela paralvse:
les réunions. A Guyenne, il v a
20 4 pratiquement ous les soirs.
Et de toutes sortes; magasin o=
operatif, corporation de dévelop-
pement, coopérative d'habitation,
les sérres coopératives, ld caisse
populaire, I'Association coopéra-
Hve de travail. ete. Et comme 13
population n'est pas nombrouse,
les mémes personogs e TE-
trouvent zouvent autour des
mémes tables:  séuls les ordres du
jour changent. Mais peu importe;
"I faut simpliquer’. Clest uno
impeératifl gu'on entend souvent.
Ef ceux qui ne s'v conforment
pas 2ont jugés sévérement.

Les  serres ‘ont  beauwsoup
changé la vie & Guyenne, Lo dé-
termination et le ténacité des
‘EENS sont restées les mémes, mais
au lew de servir & résister g la
fermeture de la paroisse, elles
servent maintenant 4 construire
un - avenir. Et par les temps qui
coureant, <'est toute une chance
dentrevoir an avenir. Mais il
fant savoir faire sa chance.

Et pour ¢a, la coopération est
un bon moyen.

Guyenne:

the fascinating growth of a
co-operative community

Robert Laplante

About 3 kilometers  north-
west of Amos, Quebes, 5 the
parish of Guvenne -- ona that
has always been a little different
from the others. In 15947, under
the guidance of Emilé Couture, a
canon of the church, and Joseph
Laliberté, an agronomist, 100
young men -in  their twentics,
bachstors for the most part, set
out 1o establish a co-operative
zerttlement., Taking the future of
the parish into their own hands,
they were determined and enthu-
sinstic, They imposed upon
themselves rigorous rules and a
collective way of life ‘that
demanded a lot of sacrifices.
Unable to live under the modal
that they themselves had creatad,
many of them laft,

Little Hussia

Diespite  the  sacrifices de-
manded of everyone, co-opera-
tive work bore fruit the colony
developed rapidly, And the in-
tensity of the collective way of
life gave the settlement a unique
atmosphere, Oiher <olonists in
the surrounding arex weérd quick
o notice. Surprised and envious
of the rapid progress made by
the colony, but unreceptive to the
idea of submitting themselves to
such discipline, they nicknamed
Guyenne "Little Russia". The
name stuck.

For more than 10 years, the
settfement created highly criginal
co-operative institutions, But the
preat economic and social ap-

heavals of the quiet revolution
brought & hard blow o their
original ideal. The life of sub-
sistence  agriculture ‘that the
Cruvenne settlers had dreamed of
living was no longer possible --
forestry had become mechanized
and more capital-intensive. The
echnomio situation of Guyenne
deteriorated rapidly. Many fam-
iliez left; =ome because they no
longer believed in the ideal, ath-
ers becawse they could no longer
face the economic difficultias,

By the beginning of ftha
19708, things were g0 bad that
Cuvenne, like other areas in
gimilar situations, was decreed a
margingl  setilement (in  the
economic sense). Im technocratic
jargon that meant that i@ was
destined to disappear. Experls of
all kinds who visited Guvenne
agreed that nothing could be
done.

Im 1972, Guveane's &o-
cperative sawmill was forced to
close after the government ook
away its culling rights. Many
co=operative prajects were l&ft in
the lurch because of nsufficient
financial support. To top it off,
in 1980 the Minister of Ediaca-
tion, after numerous attempts,
closed Guyenne’s school.  This
series of setbacks managed to
shake many of the settlers. The
parish, which once had a popula-
tion of more than &00, shrunk to
only 2350,

But losing battles does not
mean giving up the Fight.  The
school was baraly closed when
the parish initiated an audacions
economic project.
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Warker co-op aursery

On  the initative of W
voung biologists, one of whom
lived in the settlemant, a worker
co-operative producing conifer
sepdlings got of I the ground,

The co-op managed to beat
put much more powerful compe-
titors to win a five-year contract
from Quebec’s Ministry of
Energy and Resources for the
production of 13 million black
and grey pine zeedlings.

strengthened by the contract,
in the autumn of 1980 the co-
oparative congolidated its
financial gitaation with the help
af la Rocidré de développement
cooparative  and the regional
federatinn of credit unions, A
federal povarnment grani enabled
tha Co-Qperative ta hegin
construction of a nursery with a
one-zore floor space.

The work got underway in an
atmozphere of feverish eathu-
siasm, But the task was formid-
able; much had to be learned on
the job, and constant vigilamce
was required, - If the temperatore
wera  to fall ‘below a4 certain
thrazhold For more than as hour,
the result would be catastrophic.
The woarkers were aver conscious
of the fragility of the green-
house,  especially. when, at a
temperature. of 40 below, they
could barely provide enough
wiod to keep the furmaces going,

Results good

Little by little the greening of
the nursery hezan, and, as one of
the workers put it, growth never
evoked such hopel The first year
of production yielded Thighly
acceptable.  resulfs, given the
experience of the group. By (he
third wear, the financial situation
had. begun (o improve. Many

techaical innovations were intro-
dueed, and the production meth-
ods underwenl important chinges,
By the end of the first five-year
conteact, the ¢o-operative had
bacome a vighle enterprize.
Moreover, the talent and tha
imagination of the members had
enabled it 1o create methods that
put the co-aperative at the top of
the line in seedling production,

In 1285, the co-operative was
successful 10 an avdacious initia-
five: in lesz tham six months, it
manazed (o guadruple iz produs-
fion capacity, going from three to
eleven million plantz annually,
Conteacts. were pained through
tenders, public offers and dicect
negotiation with the Ministry of
Enzargv and Resources.

Five years after its inception,

the Co-operiative Nursery of
Guyenne 5 now the largest
produzer in  Quebec. Tts

produstiviry is explained not only
by the high zalaries (59 per
hour), but also (and partcularly)
by the Fact that the members are
conscious that through their work
they are building & community
end & unique way of life.

More settiers

Obwviously, with such growth,
the nursery will have a consid-
erable impact on the life of the
sefilement. Production on such a
scale requires the help of more
and more outside people, and the
pepulatiocn of Guyenne iz no
lenger sufficient to provide the
[abour required, Tn order o deal
with thiz situation, the settlement
haz founded 3 development
corporation  to help people. Fi-
nanciglly and in other ways, to
relesate to Guyvenne, The' eni-
ployment created by the nursery
has régenerated the village, not
only by raising the standard of
living, but also by offering others
the possibility of making Guy-
enne their home.

A housing co-operative has
besn  established, and the de-
velopment corporation plans to
develop a large Tish culture pro-
ject.  Also, there are plans to
expand the co-operafive nursery
inte plant and vegetable produc-
tien.

Such growth is not without its
smags. Lroyenne 15 not a paradise.

“The Banking Alternative —
For Co-ops and For You!”
Full Service Financial Packages

475-8477

&

SECUL Savings & Credit Union Limited
1175 Brimlay Road, Scarbaraugh, Ontaric M1P 3G5

Marnbar of Onfano Shave and Oeoost insirance Camperaiian
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The debdtes continge; ogcasion-
glly there is confrontation. But
all of this is a part of life. The
ooly way to overcome the obsta-
cles: co-operatively iz throwgh
meetings, And ar Guyveonns there
gre mestings practically every
nizght: of the co-cperative store,
the development corporation, the
housing co-operative, the co-op-
grative nursery, the credit union,
the association of  worker co-
operatives and so on.  And the
relatively small population  of
Guvenne means that the same
people  often find themselves
around the same tables -- only
the agenda changes. But it does
i ag mattar, one must gaf
mvelved, It 1z 2 command that
poe hears often, and thoze who
do not participate are severaly
judzed,

The nursery has transformed
the life of Guyenne. The deter-
mination and the persistence have
not changed, but instead of being

applied to resist the ‘cloging of
the parish, they now serve o
build a futura -- 8 naw future,

-“Trmri!ﬂ.fm' .‘.w Jo- Auue hnrlre.j

For more [nfarmarion, contact
Gillés Bérube, president. Guyenne,
Abitibi Quest, Quéhee  JOV 110
FRI9) T46-2201m

Fhe Guyenne aursery gresnfiouse,
Ley Serres coppératives de Guyenne.

Smooth sailing for "'Les Nuages'’

Andrée Létournean

Ore  day, eight yourg frée=
farcers  in  various  sectors  of
communications had Rad  enough
gf the problems of [freelance
work:  the impossihility of doing
everyvihing af once, the dif ficulty
in finding a suitable place to
work, the fsolgtion. . . . They
Jjomed wp o with four other people
and formed a co-operative. “We
were looking  for the most egal-
ftarign formida for - giving our-
selves commoan services,” explains
Richard Messier, chairman of the
bogrd of directors. "And, o us,
the principle of 'one person - one

vofe’ was fundemeantal,” Tn Falru-
ary FRE0, Ler Noages. a ressarch
ard  production  co-operalive  in
communications was lowncked. I'n
five years. iz amdunl sales. kave
Fizven From I&LE00 ro 31500000
ard fis meribers from 12 ve 21,

Why the name Les Muages?
Obviously, 1t's not the first time
Mezsier ha:  been asked this
question. They wanted a namea
that could be easily remembered,
Seweral of the co-operative’s
clients say they thoaght of calling
on its services aftor hearing the
word  "nuages" (clouds) in a
weather report!

Target: small- and
medlom-sized flrms

"Unlike other small azencies,
we can offer. our clients inte-
prated communications  services,
from preparing (o carcying out g
campaign,” Messier poinis oul,
"Mast ather small agencies usual-
by concentrate of &  particulars
leld such as creation, advertising
management or market studies,
What particularly sets us apart is
the fact that small- and medium-
gized firms are our - prefercred
market® Small- and medivm-
cized firms represent some 80 per
cent of Les MNuages' 150 active
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files. According to  Messier,
there are not many other agencies
interested in this clientele.

"Our approach 13 different.
We consider our development to
be closely linked to that of our
clients. When we help a zmall-
or medium-sized firm o expand,
we prow along with i

Les Muages' approach has
been successtul;, the co-op has
doubled its sales every year since
its ¢creation, up from 880,000 the
first vear to 51,500,000 this year.
"What we are intergsted in, above
all, i5 the creation of jobs for our
members,” Messier adds. "For us,
the long-term  development of
gur business. has priority owver
short-term profits”

The setup

Les Muages has nine perman-
ent  workers,  including three
people in charge of accounts, a
person in charge of administra-
tion, two writers, one person in
charge of typesetting and w0
graphic designers. The co-oper-
ative also has about 12 non-per-

manent membeérs, including &
cimera  operator,  sociologist,
peychologist and  photographer,

who can be called in for specific
productions. Les Muages uses
subcontractors only  for special
jobs, such as photo development
and printing.

Salaries (327,000 on average)
are determined on the basis of
seniority, not fasks. Thus, the
secretary earns as much as the
person in charge of accounts who
joined the co-operative at the
same time. "It i5 not necessarily
frue that co-operatives pay star-
vation wages,” maintains Messier.
'A small-business owner doesn't
make any more money the first
few - vears than co-operative
awners.” Another myth, accor-

ding to Messier, i5 that in a co-
operative you have to work al-
most 24 hours a day. "Admitied-
Iy, you must work very hard at
the beginning, but, here again,
no more 50 than during the First
few wears in any other small- or
medium-sized business. At
present we work about 40 hours a
wepk a5 most people do”

The members of Les Muapes
adopted a two-poled management
systam, wvery ceniralized at the
administrative lavel -and hizhly
decentralized in production, The
agency's workers have total au-
tonomy with regard to their pro-
dactionz, "In ouwr ¢o-operative,
there is no line of command as
far ags work i5 concerned, There
15 simply one co-ordinator who
zees B0 it that deadlines are
respected.” Work assignmenits are
given ogut at weekly production
meetings.

In matters of administration,
it's a different story, Power 1s
centralized in the board of di-
rectors, and 8 management com-
mittes implements the board’s
decisions. "Dur strength lies in
our ¢oheésion," maintaing Messier.
"In go-operatives, autonomy and
self-management are very often
confused,” And that, according

to Messier, explains the problems

: Gﬂ}i' Lea Foods Co-operative Limited,
an Ontario based Dairy Producer
Co-operative incorporated in 1958
© . processing and marketi -

' and edible oil products for its :':«?: :
- members provincially and nminnnﬂ}: S

:Hhminﬂerﬂmynum mnurun,

encountered by some of them,
"Here, the board of directors
manages and the members have
confidence in it, The day that
ceases f0 be the caze, the mem-
bers can always make the nec-
gsgary changes.”

Lés Muages has been self-
sulficient, explaing  Messiar,
"Except in 1983 when we had io
g0 inte deficit o invest in our
developmenti. We then received
assistance from the Société de
développement des coopératives,
YWhen we started our business, the
BDC did not exist nor did the
training programs or consultant
groups which are now there to
help co-operatives.”

Messier 15 convinced that
worker co-operatives will spread
in Cuébes, "One must not forget
that they appeared here only re-
cently. Im 1979, theére were only
28 of them. And the majority of
the 286 that curreatly exist have
not been o operation for more
than three wears. Let's give them
a chance to prove that they are
able to offer gquality goods and
services”

For  information,
Richard Moessier, Lex
3R27 East Ormiario St..
Quebae  HIW
651 m

cipiact
MNugges,
Mortreal,
IS EI4)  526-

e,

dmry :
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Quebec's forestry co-operatives: a major success story

Wichile Talbot-Dagennls

There (5 an ccological of fen-
sive in Quebec’s forests, One of
fig slegans ise "For cock [ree cil
we plamt g mew ond"  Quebec's
Sforestry  co-ops  are  laking &
feading role in the Rkigh-Bbudge!
efforis thar fn the last six pears
fave | Become priorifies’ of  fhe
pOVErHmenl, economiic and comnser=
vation managereni of Dhe foresi.

The first forestry co-op in
Juchec was founded at Grande-
Vallée, in (aspésie,  Tha idea
quickly took root in other regions
of endless forest, such as Abitibi
and Saguenav-Lac-Saint-Jean,
and by 1970 there were 170 for-
esiry co-operatives.  Unil 1978,
Forestry co-ops consisted mainly
of contractors or "jobbers” for
large pulp and papeér companies.
They bullt acces: roads -- the
basic transportation infrastructure
required for exploitation of the
forest.

Lip until the middle of the
19705, the forests were exploited
as though they were inexhaust-
able. But the forestry workers
noticed  what was  happening.
"When we went to cul in ferri-
tories with no access, we already
were ‘doing forestry manage-
ment,” says Bartin Coeé; president
of the Laterriére co-op which
calebrates ity 25th  anniversary
thizs ‘vear. Co-ops, by being the
first to speak of the urgency of
the sitwation and the waste of the
cubting practices, ¢carved a place
for themselves in the political
landscape of forestry issues. Last
vear 20 millicn trees were plant-
ed by forestry co-operatives, and
berween 1980 and 19854, B0 per
cent of co-ops in the industry
were engaged in forest manapge-
ment. For the government, the
change in attitude has been an

ecalogical twrning point; Tor the
co-ops, their concerns about gon-
servation have led to more jobs,
aspecially or youth and women,

Setbacks, but also some progress

Since the beginning of the
19705, Quebec’s Forestry indusiry
hiz moved oward consolidation.
The number of co-ops  has

. A T ik

dropped to about 60, the mergers
resulting Trom  increasing  af-
Empts te rationalize woek. Tha
govarnment revoked certain con-
cessions and subdivided the pub-
I forest into 44 management
greas. | The place of co-ops fin
this few arringement 15 some-
times  discussed with hitterness.
Today, forestry co-ops  are
involved in many aspects of the
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industry: exploitation, trans-
formation (processing, eg. saw-
mills), silviculture (reforéstation/
conservationy and the production
of seedlings in nurseries or
tunmels.

Howewver, it was not antil
1575 == whean the Payer=BcMeil
report made its recommendations
on the place of co=ops in the
farestry sector -- that these co-
ops were able to see their role
clearly.

For their part, the co-ops
agreed to unite in 2 boma fide
federation, ewven though they
have traditionally shied awaw
from supécstructures. "In a
forestry co-op, it 15 the workers
who earn their salary and admin-
ister their own business.  These
wOTkKer-owners hawve always
wianted to have, and with reason,
input  inte all ‘decisions that
directly affected their jobs,® savs
Bertin Cote, a former president
of the federation.

Facing povernment’s naw
approach toward forest manapge-
ment and restocking, the workars
in 35 of 42 Quebec's active
forestry co-ops have chosen a
federation (made a legal entity in
L985) as. their negotinting tool.
These- co-operatives contributed
$1,000 each while the Ministry of
Industry and Commerce funded 3
starf-up grant of FE0.000.  From
then on, mechanical saws and
"tumberjacks” were no longer the
sole eguipment for the forestry
worker -- the Tederation had
hecome their new tool.

The federation reflects the
pspirations of all generations of
co-operstors  im the forestry
sactor, The older members are
geared more foward exploitation
and transformation  activities,
while the Younger ones are more
concerned with conservation and
relorestation,

These davs i's not hard to
find women in  the forest
industry, and not just at a
kevboard! Denize Julien 15 one
of these, Among the lumbearjacks
of “Lac-Sagaie, her sbory 15 B
triumph resulting from the hard-
won  birth and  soccessful
operation of a forestry co-op in
the Hautes-Laurentides.

At the eénd of a contract
teaching history at a university,
she decided to move to Lac-
Bagaie, a small willage between
Mont-Laurier and Annonciation,
in the back country of the
Outaouais, Quebsc. When, in
1977, Juliem wanted to returo to
work, she was in for a shock,
because in the area, particularly
rich in forestry, the unem-
plovment rate {including welfars

—\VWomen in

il .

recipients) hovers around the 50
per cent mark, "When a woman
tries to find employment, she
might as. well créate 40 jobs”
argues’ this wvoung woman with
pnisual determination.  With this
in mind, Denise Julien beégan a
small forestry co-op funded by
ther federal Canada Works
program. There were no forestry
co-ops In the region at the time,
The first task for the co-op
was  public relations. Fiftesn
lumberjacks from four neigh-
bouring  wvillages became con-
vinced of a co-operative’s viab-
ility, Megotiations lasted six
months. At that time;, [orestry
was still the domam of large
companies,  so when it obtained
its charter in June, 1978, Hautes-
Lazurentides co-op had to carve

k-4
L-d
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forestry

out & niche for iself,

“In certain areas, the forest
had been ravaged, We decided
that we had to save the trees
recounts Denise Julien. With the
help of it president-foundar,
Eaymond Degrogiers, the co-op
obiained @ cufting. territory, a
provincial  government  sfari-up
grant and a line of credit of
70,000, "During the first year
of  activity," says  Julien, “we
expected a deficit of $30.000,
We: were very happy because if
turped out to be only B3,000.°

At the beginning, one thought
dominated: "The forest i3 -a
collsctive resource; it should be
managed collectively.” In its
community, the co-op organized
symposiums and publicized  the
urgency of managing the forest,
Other priorities were secutity of
employment and long=term
regional development. Under a
new manager. Yves Latour, the
volume of work increased and
the operation began o be well
ailed for tha futura,

Paralle]l to its wark in the
forest, the young co-operative
worked with the inter-municipal
development  council, Six
sawmills and another forestry co-
op have joined in the educational
piforts. "We do not reforest a
deciduons forest,” notes Julien, "it
i3 management that must be
done™ Ti is in this area that this
co=operative found its niche,

Denise Julien alzo helped in
the creation of the recently-
tounded Aszsociation d'interven-
ants  foresters des Hautes-
Laurantides, Members of the

Association hope to optimize the
transformation of forestry pro-
ducts -- currently, 75 per cent of
higneous matter is lost,

Chrer the years, the Hautes-
Laurentides co-op has doubled its
business and its members. On
the horizon is the development of
a factory to produce a new type
of panslboard. The co-op is
working with a technical-school
laboratory at Saint-Jérdme,

Since 1983, the Hautes-
Laurentides co-op has opensed
doors . For other women, Like
Francine Florant and Diane
Troftier, ©to work with men,
machines and trucks in a non-
traditional occupation. As well,
the c¢o-op s constructing a
nursery (at a projected cost of
FE00. 0007 that will create 40 jobs
== mostly for women, The life
preserver  of  the  Hautes-
Lauwrentides Co=-op i3 tegional
economie development, something
Denise Julien has believed in
sipnce: the beginning.

For three years now, this
young co-op has paid out more
than  3500,000 annually in
salaries, and during the past vear
it has created 125 jobs. But
above all, the experience: and
competence  of its eaterprising
members are now  unique in
Quebec. Shaping the forest and
carving for themselves a place in
the world of work, they  hawe
taken up fthe challenge of
integrated regional development.
And Denize Julisn has continued
to- Believe in it and 0 see it
become reality  without ever
coming out of the woodsls

Well manapged co-ops

United to give themselves
improved services, the forestry
co-opératives  have more in-
fluence. Maoreover, their outlook
15 3 healthy one. Their comhinagd
total business . amounts 0 akout
106 million, and they have more
than 3,800 workers who earnsd
about $31 million dollars last
vear, Since the beginning of the
19705, the volume of wooad cut
by co-ops has continued o
increase, up o 1% corrent share
of 18 per cenf of the total wood
cut in Quebec, And, despite the
gconomic  crigis  in  the: early
198, the increase in Business s
gignificant 18 per centl in 1982,
2 per cent in 1983, and 19 pee
cent in 1984, In the same year,
[984, 17 eo-ops cealized a wval-
umsa of buziness of more than 31
miltion. The most impressive was
the 235-member MNord-Ouest co-
op with sales of more than 510
million per vear. And finally,
thiz picture of the sector shows
that the average forestry co-op
has been in existence 17 years
and has 75 members.

Partners and expectatlons

The growth of Quebag’s
Forestry co-operatives has
proceeded  with the support of
related  povernment ministries,
Benoit Tremblay, Quebec’s aszso-
ciate deputy-minister of industry

and commerce states  that  the
govarmment's “actions will be
polarized around (wo axes --

promotion and co-ordination.’
With the new emphasis on refor-
estation, Tremblay believes there
will  be specialized  resource
groups which, like those already
gxisting In other sectors of the
forestry industry, will advise the
forest manzgement co-0ps.
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Advisor to the Tederal minis-
try of energy and resources;
Clande . Martel i3 also  positive
about the forestry co-ops. "Co-

are often ‘tha only

i ain ragions. In

Chaleurs, for ex-

ample, there are £iX co 5, one

aof which - 15 1awols T o

reforestation.  The challenge - is

volume.,  We will 300 mil-

lion plants in 1988 to regenerate
the tarest!”

In this context, the Serres de

venna in Abitikd rellects: the

1 forest management prachse

The Guvenne faursery,
5 diztinguizhed by being

s 4 o
:,.q._-..-

o
-.;.-\.;..
b '\-a-t-\. o

i ‘°'\-c-:-'\-

one of the largest, private pro-
ducers of spedlings in Quebec.
They prodoce 11 million plants
annually that are uwsed to reforest
Abitibi and to !-:er:r.- the sawmills

agenda for future

sion, Forestry CO-OpEr-
would ‘like: to see their
number of plants increasa to 40
million per vear. Moreover, they
want o  participate in the
research and o collect useful
mformation  for their © séctor,
while working with government

and universities.

With all the partners in the
forestry industry having proved
their good faith, it has becomeo
possible, important  evem,
them o sathar around the
table to dim:u“ the Tuture, To
count trees,...and alzo jobs!

(This article was first printed in
La Revue Desjarding Vol, 52, No,
slation by Jo- Anne

Andre)

For more information, ©
Fernand Hémond, 422
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Believe it or not: a worker co-operative in
Junior Achievement

Lars Apland

At first glance a worker co-
operative in the Canadian Junior
Achievement program may seem
vausual. But with the support of
the Saskatchewan Region of the
Co-operative College of Canada
and advice from the Department
of Co-operation and Co-opera-
tive Developmeant and the local
co-operative se¢tor, a group of
high school students in Yorkton,
SaskatChewan participated  in
Junior Achievement (JLA.) as 2
worker co-operative producing
bulletin boards. This was the
first time in J.A.s 16 vears in the
province that a group organized
a3 a co=operative took part in the
program, While J.A. is geared to
providing vouth with practical
gxperience in virtually all phases
of small=business operations and,
hence, to preparing them for life
gnd work in private enterprize,
the Co-operative College's pro-
ject  sought to  utilize JA's
educational framework and adapt
it to the co-operative sector esnd
co-operative valoes,

Selecting students

In mid-November of 1985,
presentations were made to grade
0 and 11 students at the Re-
gional and BSacred Heart high
schools. in  Yorkton (o gauge
interest for the project. OF the
133 srudents initially contacted,
invitations to participate were
sent to 77 students.  Finally, 18
students, representing a rangs of
economic and social backerounds,
became the: core group for the
co-operative. The resource group
which initiated the project ‘and
advised the participants during
the co-operative’s 20 weeks ' of
operation included; Alfred Labas
(Management Advizor, Depart-

Alf Labas (right s, Department of Co-operation and Co-operative
Developmenl, advises members of the Junioy Achisvemiznt worker co-op.

ment of Co-operadon and Co-

operative  Developmenty  David
Polachek (Director, Yorkton Co-
operative Association and

Manager of Finance and Control,
Yorkton Credit Union) Brian
Deutscher (Manager of Personnel
and Marketing, Yorkton Credit
Union) and William Tait ({Diz-
trict  Kepresentative,  Saskat-
chewan Wheat Pool). The co-op-
arative sector  provided inmdtial
funding for the program while
the Yorkion Credit Uinion pro-
vidad, at a nominal charge, space
in its basement.

According to David Polachak,
the co=operative sector had three
objectives in  initiating - the
project. First, the project was 1o
Fill ‘& pensral cobligation toward
Co=-aperative education and
toward providing practical co-
operative business experience 1o
participants.  Secondly, it was to
Fulfill a social commitment o the
community by supporting and
emploving local youth. ‘Thirdly,

the  project was to provide an
opportonity to introduce vouth o
the co-operative sector and to
familiarize them with the co-op-
erative alternative.

It was negdessary for  the
project’s resource group 1o revise
some of J.As source materialz
and training manuals with a view
toward incorporafing and. em-
phasizing co-operative philosophy
and principles, In some aspects.
however, the LA, program almost
unwittingly complemented co-op-
erative organization, Because it
is oriented to low-budget, small-
scale enterprizes, T A, resiricts the
number of sharez and. hence,
corporate yvotes (o One por porson,
Indeed, in this sense, it may well
be that JA, projects provide
participants with a distorted view
of the world of private business.
This restriction on the canership
of shares, having no parallsl in
the private sector, ensures the
democratic control of the Junior
Achisvement co-operative. Dur-
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ing its operation, the co-op-
erative acquired 101 shareholding
members  {mainly Ffamily and
lriends) with each share having a
value of $2.00 and providing "the
purchasing member with tha
right o equal participation and
contral®,

Students chose product

With some goidance and sug-
gesfions from the rescurce growp,
several options were discossed
hefore the students decided thar
production of  buolletin boards
would be most Feasible  given
their Limited ‘assets, equipment
and  production  space. The
sludents also conducted o market
gurvey ‘gnd researched  the
product's  profitability  befors
making the final decision.

While the decizion to produce
bullefin  boardz  alienafed  some
students, Brian Deutscher noad:
"The F[act that thev had soms
inpui  kept some of the kids
interezted who might otherwise

have guit the project” Indeed,
the stodents  adapted  well (o
democratic decizion-making.

They were not hesitant to hold
accountable  their six  fellow
working members on the board
of directors (dismissing 8 director
who had not been  attending
meetingsh, nor to single out and
confront non=performers. With
an emphazis on democratic con-
trol, the students felt they had all
contributed to the operation and,
accordingly, "success belonged to
all of them™

The co-operative produced a
quality  product, with material
from lozal suppliers; and so0ld 143
bulletin - boards to  members'
families, co-operative  Sector
sponzors, small  businesses . and
others, Mei ‘sales were 31645 --
more than enowgh to break even.

The  J.A. co-operative wis a
definite suceess with the besi
attendance and the fourth highest
sales  in Junmior Achievement's
Southern Saskatchewan Region,
The project i Yorkion can
dlso be -considered  soeccessiul,
given the co-operative sector's
initial ohjectives, Students were
infroduced to “ch-operative
business methodology™ and gained
first-hand business experiance in
8 co-aperative setiing. The pres-
ident of the stedent co-opertive,
Jason Litowite, whose imisrest n
buginess prompied him o join
the. progeam, was enthusiastic
about hiz miroclustion o small
business and -his exposure (o co-
operation. However, with the
prospect of a traditional privaie-
enterprize section being added to
the LA, program in Yorkion next
fall, fazon savs that he may pur-

gue that route haviog ‘already
exparienced  the co-operative’
atternative.

Students, many of whom had
no previous familiarity with co-
operitives. wers introddced to,
and developed 8 working know-
ledge and understanding of, the
principles of co-operation. The
experience led some of the stu-

dents to join other co-operatives,
and mast  indicated  that they
would *continue o deal with co-
aps to Fill their service needs"’,

Sixty per cent af the co-dgp-
erative’s  members expressed an
intarest in participating in  the
program again. This seams likaly
singe . these siudeniz are from
grades 10 and 11 and: Dawvid
Polachek and the other resooree
people are anxious and enthu-
siastic - about  continuing  the
program next Fall.

Dezpate  the difficuliies in
adapting the LA, program 1o ¢o-
operalive ventures, the suceess of
the Yorkton Junior Achisvement
Bulletin Board Co-operative is a
clear indication of the value of
such educational programs to the
community,  to the co-operative
sector and to the development of
vouth. It would be worthwhile
for the co-operative sector Lo
ensure that a program of this
type 15 réfined and continued in
the years ahead.

Lars Apland 7z cwreeenfly a
researchar with the Ceptre for fhe
Study of Co-operarives, Disfen-
baker Centre, Universiiy  of
Saskatefewan,  Sarkaioon,  Sask.

STN W0 L300 1866 -8501m

Members of the Yorkton Tenior Achievement Bulleiin Board Co-operative

display their proouer.

5
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Worker co-operatives share limelight at first
ministers’ conference

Alberi Chambers

The second federal-provinsial
conference on co-operatives held
April. 11, 1986 in  Ottawa,

devoted considerable fime 10
worker Co-Operatives, Cither
items discussed inclhuded  the

response o the MNational Task
Force on Co-oparative Develop-
ment, international (rade initia-
fives and the Cuebec co-opera-
Live investment plan,

A paper  presented by the
Mamtoba goveérnment. was  the
focus of worker co-operative
discussions. It emphasized the
importance of worker co-opera-
bwves “as an alternate form of
business entorprise. that can play
g vital role n cconomic. regen-
eration and recovery”.  Manitobe
recommended, and after a very
positive discussion the confersnce
sareed, that o joint initactive he
taken to encourage the develop-
ment of worker co-operatives. In
the time-worn bat sl trust-
worthy fashion of povernments
and -of

ci=pperativer in iamea,

co-operatives, it was

The CUC delegarion af the second federal-provincial comference an

agreed that a committes, co-or-
dinated by the federpl govern-
ment, the Co-operative Unioa of
Canoda and le Censeil canadien
de la coopération, with provincial
government  parficipation, should
be struck. - While the mandate of
the commiftee for its six=month
project is still to be finalized, it
is expected that it will review the
following:

-gceess by worker co-opera-
Lves b0 existing government pro-
grams and their suitability;

~cotsideration of  pew  pro-
grams, services or support struc-
tures required by worker co-
operatives; and

-suitable capital structures
for, access to fingncing by, and
the  impact of tax policy on
wWOrker co-operatives,

The emphasis throughoot the
joint committes’s work will be on
the appropriate mix of programs
and services, whether defiverad
by povermment or within the co-
operative sector, required For the
establishment and davelop-

5
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ment of worker co-operatives zs
viagble business enterprises, This
joint  ¢ommittes 15 8 conorsoe
expression of the openness and
the goodwill that characterises
the refationship of the co-opera-
tive sector with both levels of
government,

With Charles Maver (the fed-
ergl minister responsible for co-
operatives} in the. chair, the
conferance was attended by Five
provincial ministers: Monte
KEwinter {Ontario), Roger Bacon
(MNowva Seotia), David Clark (MNew
Brunswick], Elweod Yeitch
(British  Columbia) and Robert
Aviward {(Mewfoundland)., Oheé-
bec was represented by Paul
Philibert, parliamentary secretary
to the minister. The governments
af - Muanitoba, Saskatchewan and
Alberta sent either the deputy
minister or a seaior official.

The Co-operative. Union of
Canada’s delegation was led by
Ray Siemens and included Jean
MacGGillivray, John MNicholson,
Baldur Johnson and Laird Hunt-
er. The Conseil ‘canadien de [
coppération was represented by
its president, Henri-Paul Trodel,
along with Richard Quesnel,
Fichard Mewherry and Yvan
Forest,

All participants had a positive
appraisal of tha conference.  Mr.
Maver supposted a regular, not
less Frequent than azannual con-
ference -- a view that may re-
flect his expectation that the
rezonse 0o the DMational Tazk
Force. on Co-operative Develop-
ment will be both positere and
continuing, Thusg, it osn be
expected that early in 1987 u
third conference will be held.

Alveri Chambers is direcior
of governmen! qf fairs for the Co-
pperative Unlon of Cawada, 237
Metealfe. 81, Ofawa, Canedo
K2P QR2: faldi 238-6711m




Manitoba takes the lead at

Fallowing is Manitoba's  pre=
senfation ~af the first ‘wunisters
meeting an April Il. Worker Co=
nps i5 reprinting it with the per-
mission of Ron Bailey. Co-ordin-
afor of the Manifoba Depariment
of Co-operative Development.

Employvment or worker oo-
operatives, while relatively new
to Canada, have existed in many
of the mdostriglized countries of
Eurape for almost 100 years
They cover @ broad range of in-
dustrial activity and range in size
from wvery small to large.
emploving thousands of workers:
Muost notable exampies of these
miy be found in Britmin, France,
[taly and Spain.

While smaller in number,
there 15 a slow but steady growth
of emplovment co-operatives in
Canada,  particularly  in  joris-
dictions which, through a variaty
of programs and  support
mechanisms, have enhanced their
legitimacy and agssisted in their
devalopment. The largest
concentration of employment co-
operatives, over 200, 5 in
Chigbes, with smaller numbers in
some other provinces.

In Octobor, 1985, the pov-
ernment of Manitoba announced
the Emplovment Co-operativa
Propram which provides Tinancial
and developmental support to
employment ¢co-operatives. 'As @
resulf, durmg the (irst five
months, 2ight new emplovment
co-operatives have been incor-
arated, and 12 others are in the
development stage.

The resargence of Interest in
emplovment co-operatives is, in a
large part, & response (o many
factors such ms unemployment,
concentration of sconomic power
in multi-naticnal companies, for-

eign ownership, unstable branch
economies, productivity and trade
competition, to name boboa few,
It i& within this turbulent and
highly competitive economic cli-
mate that emplovment co-opéra-
tives are bBemg seen a5 Gn
alternate form of business entor-
prise that can play a vital role in
eoOnomic regeneration and recov-
ery. Accordmgly, more and more
governments  are beginning o
include the co-operative option
in the stratepy and planming of
their ecomnomies by providing
various supports and inceatives to
promote their development.

While: definitions vary, in
Canada the definition adopted by
the representatives of the federal
and provineial EOVErnments
deseribes the employment  co-
operative as

A business enterprise which
iz owned and controlled by ats
members, the majority of whom
are workers in the business, Tt is
organized and operated on the
basis of the infernationally-
accepted co-operative principles,
most notable of which in this
ingtance would be democratic
contral (one member - one voe)
and equitable distribution of
profits to workers,

Tt iz alzo these principles

which distinguish  employment
co-operatives  From the  many
profit-sharing and  emploves

stock ownership plans that exist
today.  Uglike: these plans, the
ownership and ¢control of the
emplovment co-operative remains
with the workers, and the bene-
fits of operating & successful
business enterprise, the profits,
are allocated equitably to the
workars proportionate o their
contribution to that success and
not on the basis of shares held.

The benefits of an
employment co-operative

YWhile by definition, one of
the primary purposes of an
emplovment co-opeérative i to
provide emplovment to its mem-
bers, its structure and operation
result in many other social and
economic benefits to both the
workers and  the community.
Some of these are:

Security of employment -
Employees are owners and ame
more likely to maineEin
employment whenover possible,

Economic stability for
communities - Because employ-
ment co-operatives are  wsually
located in the same community
where its  workers live, thair
business decisions: reflect ‘the
social and economic peeds and
valops of the community, With a
failure  rate considerably lower
than other corporate business,
they provide a stable economic
Bnvirgnmeant. i

Improved Productivity - A
maior concern of many indust-
rialized countries is productivity,
Becausa  workers arme  alse  the
owner: and have a risk invesl-
ment, productivity in employ-
ment co-cperatives i consider-
ably higher, making them more
competitive: i the  buginess
environment of our times.

Duality of work lfe -
Because workers are also the
owners, they themselves decide
on  their working - environment.
This contributes to the improved
quality of work lifs, human
rosonrce and skills development,
and participation 10 management
decisions,

Reduced Risk Exposure -
Profite of the co-operstives are
distributed  according to  the

13
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first ministers’ meeting

wishes of the employees, wsually
aon 3 basis of salary or houes
worked or zome  combination
therenf; The profits stay in the
community, ars often reinvested
to gxpand or start another bus-
ingss and to improve the wages
and benefits ol the employess.

The Cangdian scene

Dutside of Quebec, Sask-
atchewan and Manitoba, most
pther ‘provincial jurisdictions,
inchuding  the goveErnment of
Canada, “do not have specific
programs that promofe the esi-
ablishment of employment co-
operatives or that recognize them
45 4n cconomic option in the
various economic development or
jokb erestion  programs, This
results in low public awareness,

Additionally, existing tax Teg-
islation does not provide for an
equitable treatment of co-opera-
tives relative to that of other
common  corporate entities, and
thiz zituation mav have the an-
dency to act as a4 deterrent. For
example, under existing tax legis-
lation, emplovment co-oparatives
would not be tréxted like other
small business corporations in all
respecis.  Flow-through of tax-
daductible losses o emplovea-
owners are not allowed as in the
cise of partnerships, and vTo-
operatives. are nol  necessarily

treated as  "Canadian-concrollad
private corporations” lor  fax
PIUrpOEES,

Mony of the federal and pro-
vincial businsss-development
pEsistAnce programs do not spec-
ify co-operdtives a5 an option or
an eligible entity, and the
necessity to determineg eligibility
creates difficulty of access for
c-;:u—:;:-parati?Eﬁ. A strong  czse

could he made For setting up a
spaciflic employmeni co-operative
program with it3 own funding,
perhaps. cost-shared between the
provinces  and Canada, which
would Fagilitate gecezzibility and
reduce costs and duplication of
elTarts, There are, however,
MAnY encouraging sgns. There
is & greal deal of interszsf, both
nationally and provincially, ino
thiz form of job <creation and
broad-baze ownership of business
EniSrprise.

The report of the National
Task Force on Co-operative Dev-
elopment has identified emplov-
ment co-gperilives as one of its
main priovities, A number of
resource groups which specialize
in developing employmant co-op-
eratives already exist and maore
are likely to emerge as the
concept gathers momenfum,

Conclusions
and Recommendations

The rezurgence of inleresl im,
and the prowth of, employment
co-operalives 2 nol confined 1o
Europe  alone. This form  af
eoterprise i gaining momentom
in the WS, which hss an
economic and - political  system
very similar to  ours. To
récognize the potential - contri-
bution employment co-oper-
atives can make to our national
and provincial efforts  towards
job creation and economic stabil-
iy, a aumber of ingfiatives must
ke undertaken by wvarions levels
of governments and the co-oper-
gtive syvsiem. It & tharefor
recammended that this meeting
conclude by;

1. An agresment by all part-
¥zt establish  appropriate
federal/provincial commitiees (o

review eXisiing fovernment pro-
grams and policies to ensure fthat
empioyment co-operarives  have
access b0 appropriate support §¥s-
rems or, alternatively, o desizn
new programs that would provids
for 4 more efficient support.

Consideration should alss be
given (o developing specific pol-
izies and programs that encouragzs
emplovment co-operatives o be-
come established and recognized
as a form of truly Cansdian-
owned business enterpriss.

2. More specifically, it ois
recommended that federal and
provincial governments enter into
discuszions with the co-oparative
sector o

al develop and implement
Appropriate support Bervices and
FERGLFCE ETOUDET

by develop Mederal/provingial
cost-sharing agreements. to. assist
and encourage development of
employment co-operatives.  This
direction should better utilize the
limited resources and promote
efficisncies in program delivery,

¢} appoint a federal/provin-
cial/ co-operative sector cammit-
fee o sfudy o the preéssnt  @x
gystem and propose changes that
would be condugive to the dewvel-
opment of, and imvestment io,
what is truly a Canadian-owned
and controlled economic enter-
prise;

d) - establish specific time-
frames for the committEes to re-
port, perhaps within six moaths,
s that conszideration of further
nagcessary action may be taken.

For imformation  write H.B,
(D¥ek) Chenier, Deputy Mibnsicr
Manitohg  Co-perative  Develop
mant, &M - 215 Garep Sirees
Winnipeg, Manitoba  R3C- 1P
(204, 945-370m
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—— Around the World

England
Rohert Briscoe
ICOM

You might expect tho national
conference of DBritain’s Industrial
Common  Ownership Movement
{ICOM) to be a bit out of the
ordinary. On February 15, 1985,
COM lived up to expectations
by putting ogether o conferénce
which was skalfully designed to
help " delegates  get  actively
mvolved in Jearning from each
other. At the annual general
meeting, which concluded the
day’s events, the ICOM execulive
prezenfed its  annuoal report,
Helplng Co-ops to Work,

ICOM 13 a Federal organi-
Falion represenling common Own-
ership ¢o=0ps (equity ¢capital 1s
held in common) and individuals
inferezied in the common-ownsr-
ship - concept, ICOM  provides
legal advice, regisiration services,
publications and (raining 10 Co-
aperators  throughout  the TLE.
Through “a subsidiary, #t also
of fers Tinancial assistance.

Berween: 1976 and 1984,
ICOM handled the registration of
over 900 pew co-ops and, in the

First =ight months of 1985,
regizterad another LT,
ICOM fosters. the development

of naw co=0ps by working clogely
with Britain’s nerwork of loocal
cd=op development ggencies. To
help  larger, lonper-established
co-ops, COM has set up a pilot
Lraining program, financed
jointly by the Euwrcpean Social

Fund @&nd the recently-closed
Cireater London Enterprise
Board. The pilot program  is

offering tailor-made training to a
handiul of London co-ops en-
gaged in enterprises a3 diverse s
a pregonancy advisory service and

clinic, @ bakery and printing and
gign-writing shops,

For itz mnatipnal conference
and AGM, TCOM ook over a
community college in Leicester
and staged a full day of practical
workshops and exhibits.  Dele-
gates could chopse from work-
shops on  collective  management,
marketing, wWomen's co-ops, New
technology applications and the
structure of ICCM.

Far more delalls abowt. F1COM
and [ publications  write. o
oM, 778 Corm  Exchange.
Leeds, England L5l TBY: Phone
(053] 461737 75.m

Bobin Hood and Rochdale

If vou are a history nut and
vou'd like a connoisseur™s look at
the roots of the co-operative and
labour movements, Mills and
Moors Tours might be just what
vou're looking for.

Millz and Moors i3 a worker
co-op  which - specializes in
organizing tours. of the indusirial
archealegy of northern England,
It caters (o groups of history
buffz, and it will tailor-maks a
tour 0 Fif vour own particular
tasies and interests,

Millz and Moors can take vou
in the footsteps of the Luddites
to mill towns 10 the Penninés and
the zuperb weavers' village of
Heptonstallon on i hill
overlooking the Calder Yallew.
You can visit the original Toad
Lane ¢o-op store in Rochdale,
the 19th-century model-factory
villape of Saltzire and explore the
haunts af Rabin Hood.

For more information confacl
Chris Green. MWilly and Moors
Tours, Knott Hall, Charfesiows,
Hehden Bridge, West Yorkshire,
Eviglond HXT GPE; Fhore
(0422) #43300.m

Greenland
Rohart Briscoe

Since the late 1970s, Green-
land -- one of the last coloniss
on earth -- has been undergoing
a. quiet revolotion, TIn 1979, the
colonial power, Denmark, began
transferring contraol of Green-
land's institutions to 2 home-role
govarnment,

Gregnland’s. economy is dom-
inated by public enterprises,
formerly controlled directly by
the Danich government, These
stare  eaterprizes (mainly  con-
cermed  with  imports, exporis,
distribution, feansportation and
manufacturing} are also  being
fransferred to Greenland’s new
administeation.

What iz most inferesting about
this  transfer s the home-rule
povernment's deaclared intention
b0 Increase populir participafion
in the operation of public con-
cerns, Mew organizational forms
are  being -created, structures
which have much in common
with Yugoslavia's sel/f-managed
communiiies. of inferest, Greanm-
land's manufacturing congerns
will be umder the direction of
production  commiilees represent-
ing the unions, local municipal
couticils, and  suppliers {(hunters
and fizhermen), Retail stores
will be comtrolled by shop
commiiiesy  which will  include
consumer representafives,

Az well as these new home-
rulz enterprizes, Greenland has 3
substantial co-operative move-
ment, with stfong consumer co-
apsand scatiered producer co-
ops (mamly engaged in salting or
drying the catches of fishermen
and hunters). One or two worker
co-0ps  are also. Btarting . up,
though the Greenland model of
self -management  gives minority
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“Around the World

representation at board level to
loeal and national trade unions.

The home-rule enlerprizes
and Greenland's co-op movement
are deseribed in a  pamphlet,
Futyre” Prospeety - for  Belf-
Management in Greenland, by
orm Winther, published by the
Department of Development and
Planning, Aalborg University
Centre, Aalborg, Denmark
{January, 19E6].

Winther and his associates are
involved in & major stody of
aconomic development in Green-
land, and they want to establish
links with Canada's Arctic co-
ops.  Anyone interssted in ex-
changing ideas with co-operators
in Greenland should write (o

Gorm Winther &t the above
addrass,

For i for it fom, corlac!
Robert ‘Briscoe, Litdle Clifron
Collage. I?7a Sowth  Town
Darlmourh, Devan, England
TOeRI2X.m

SCOTLAND
The Scottish Co-operatives

Development Committee (SCDC)
iz on the verge of Initiating a
revolving loan fund for worker
co-operatives,  Although details
are sketchy, the SOOI Newsy
reports that "Tnvestment to the
loan fund will probably be in the
form of redeemable debentures
which: will be secured on the
vantura capital company's invest-
ments in co-operative businesses”
It is envisaged that the wven-
ture capital company will wse a
variety of investment instruments
ingluding normal loans, preferced
shares, and in the ¢ase of capital-
intensive companies, the purchase
of assets on behalf of the co-
operative that would ke
subsequently leased back.

According to the SCIC
Mews, "the investment structure
muzt be commercial, but the real
bBenefits will be in structuring the
finance to meet the individual
needs of the co-operative.”

Althouph the 5CDC will asta-
blith the wenture capital com-
pany, the venture capital opera-
tion will be "autonomouns™.m

Womenin

Co-Ops
Network

Women's Network

Taking their. lead from the
IC0OM Women's Link-up, women
from  Scottish  co-ops have
decided to organize 3 network to
exchange ideas, information and
skills and to act as 3 discussion
forum for issues that ara of
particular interest to women in
co-operatives,

For  informadion
Lydia, ¢ 0 Green Oty Whale-
Jomds, 23 Flaming Srreer.
Glasgow, Seofland, G3  [PH!
Phone (041) 334-7633. And for
more information abowl Scoftish
co-operalives,  subicribe o he
SCDE News, Templefon Business
Cenfre, Templeton Sireet,
Glasgow, Scotlond G40 [DAm

Wrile  io

Tanzania
Skip MeCarthry

Currently,. the government of
Tanzaniz iz re-establizhing iz co-
operative unions which had besan
disbanded in 1975, Industriaf co-
operatives -- which had pre-
viausly been neglectad in A coun-
rry well numberad with agricul-
tural, consumer,  handicrafl,
housing, savings and credit co-
operatives -- Are NOwW receiving
special attention.

Many industrial co-operatives
have found it difficult te become
established or to expand due to
limited access to capital. This is
primarily the : résult of povern-
ment regulations for loan  dis-
bursements by financial institu-
tions. Many indestrial co-ops
cannot meest these strinpent
conditions, 0 a revolving fund
haz been established to address
the problems of securing mort-
gapes, mortgage insursnce and
covering the costz of feasibility
studies and audited accounts.

With more than 6,000 mem-
bers in approximately 200 fully-
incorporated industrial G-
operatives,  the  Co-operative
Union of Tanzania (CUT), has
formally enfranchized industrial
co-gperatives into & separate
department. This department i3
charged with helping industrial
co-ops  hecome more efficient
and profitable through improved
grganization, frade =skills and
management systems.

Industrial co-operstives now
represent - only five per cent of
Tanzania's 10,000 registered co-
operative  societies and  are
numerically  weaker thao con-
Sumer co-aps, Because rurii
development has heen a higher
priority for Tanzanian paolicy
makers, the wurban-criented in-
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duztrial co-operatives have found
themselves af such a disadvantapge
that they are also forming their
own umbrella organization out-
side of the CUT called TICO --
the Tanzanian Industrial Co-op-
erative Organization.

Robert' Savane, head of the
Department of  Industrial Co-
aperatives with CUT, i3 (ocuesing
on the training requirements of
the membership throwgh technical
saminaks and scholarshipd o the
Co-aperative College in Moshi,
He says that there 'is 3 great need

to Cimprove management and
hookkeeping skills in co-ops,
Howewer, the greatast im-

radimant to the further develop-

ment of ‘the industrial co-ops
remainsg Financial, hecauszs
equipment and spare  parts

require Foreign exchange, which
5 extremely scarce, Theasa
technical and linangial problems
may continue o undermine the
growth of small industrial co-ops.
Freferred treatment 15 stll given
to the larger national industries.
Product lines are diverse and
the potential for trade between
CO=0peratives 15 promising. Croods
and services produced by the co-
ops  include building  materials,
metal products, shoes, znap, plus

Girpéntry, construction and
OLERINE SErvices,
The problems for industrial

co-operative developmant cannot
be divorced from- those difficul-
ties being  experienced in the
national economy as a whole. In
fact, the dilemma of the indus-
trial co-ops might be viewad as a
microcosm  of  the Tanzinian
economic system, The potential
for the - industrial co-dps 1o
resolve, 1 part, the national
economic problems should not be
oversstimated. Howewver, as self-
reliant  orgenizations, industrial

Around the World

co-gperatives are an  important
element of the national strategy.

Skip MeCarthy, currenily
researching Tanzania's o=
aperatives, con be reached m 19 =
TR Boerh St Olaws, Cniario
KiIR 7J4im

UNITED STATES

Organlzed labour encourages
emploves ownership

With the increased concern
about shuidowns of potentially
vighle plants, U5 organized
labour iz viewing emploves own-
ership Az o wseful' mechamizsm to
protect fhe jobs ol their mem-
bers, AFL-CIO president, Lane
Kirkland, 15 qucied as siatihg
that wnion lesders ore debating
"the possibility of plaving the

corporate radders’ own game and
acquiring  ownarship  of some
facilities".

Of the large American un-
ions, the United Steelworkers, in
particular, 15 looking @t ESOPs
(Employee  Stock  Ohwnership
Plans) as an  integral part of
contract oegotiations, According
to the Natiomal! Cemier for Em-
plovee Chamership Wews Bulletin,
the norm for upcoming contract
negotiations will be "wage con-
cessions which would be returned
in the form of cash if profis
reach certain tarpet  levels or
convertible stock if thay do not",

At present, mine. 115, steel
companies have emploves owner-
ship plans, either partial or toral,
and three others -- Dusquesns in
Pennsylvania, Gengva in  Uah
and Gadsen in Alabama -- are
confemplating emplovee buvousz
as a way o avoid potential shut-
downs,

OUR TIMES

M ITS FOURTH YEAR OF PUBLICATION, OUR

Times, published by a unionized co-operative, is a month-
Iv magazine that provides an interesting and informatve
view of the progressive trade union movement in Canada and
abroad. Read what union and community acrivists think and
do — feminism, democracy, labouc, culture , . . just some
of the issues found in Our Times. Make it vour times, . .

SUBSCRIBE TODAY!

DUR TIMES
320 Dutferin S1.
Torarta, Ont
MEK 243
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The highly controversial buy-
out, Weirton Steal, has becoma
the most profitable steel company
in the United States. Weirton
announced recently  that it has
distributed $20 million in profits
to its E.400 emplovess (%2400
per worker) and, in addition, has
invested 5136 million in capital
improvaments over the last two
YEArs.

In anticipation of the in-
creasad use of ESOP: to profect
steel industry jobs, the United
Steelworkers has adopted a policy
of insizting that ESOPs  should
carry  full wvoting rights and
ghould not be uzed as a substitute
for ‘defined, guaranteed bemefits,
such a2 pension plansm

Businesses for unemployed

Unemploved workers in some
Appalachian Ohio  counties are
being helped to start their own
bBuzineszes by the Worker-Owned
MNetwork (WON], a supporl group
begun by teachers, social workers
and the unemploved. According

——Across the Nation

to Workplace Democracy, eight
former welfare recipients own
and operate a business that pro-
vides in-home service to senior
citizens,  Six other unemploved
workers are starting their own
MMexican resfaurant.s

Morth Caroling worker ownership

Changing Shifiz, the news-
letter of Morth Carolina’s Canter
For Community Self-Help, des-
cribes the impressive growth of
worker ownership in that part of
the United States, After assisting
the development of an array of
small worker co-operatives, “the
Center has bBegun to convert larg-
&r businesses to worker-owner-
ship®, eg., a family-owned
hosiery mill with 150 employees.

Several years ago, financing
wis a major barrier o worksr
ownership. in MNorth  Carolina.
But thiz i5 no [ooger the case,
The Self-Help Credit Union,
with deposits of 53.3 million, is
currently providing 50  loans
totalling  more than S600.000 for
community  economic develop-

mant.

And the Self-Help Venturos
Fund, 8 non-profic subsidiary of
the Center for Community S=217-
Help, iz providing higher-risk
lending 1o worker-owned busin-
gg3es, A low-interest invesiment
from the Ford Foondation in
1986 will ‘add 3.5 million 10 the
Venture Fund's capital bazs,

Substantial financing  [or
worker  ownership  in  North
Carolinga “also has come from
women's religious  ordars. [
addition to deposits in the Self-
Help Credit Union, one group of
Catholic sisters -~ the Adrian
Dominicans -- invests dirsctly in
nine worker-gwned companies,

For more information confact
Thad Day Moore, Progproms
Fingnee Mamager, Center  for
Communify Self-Help, PO, Box
3259, 413 Easr Chapel Hill 51,
Durham, North Coarolima 277035;
(910 683-3016,  The Cenfer (3
curremily  solficriing memborships
(RIS DR which  ieclads  dis
quarierly  nmewslofter, and (1 05

encouraging olher domations (lax
deductible Jm

BRITISH COLUMBIA
Dana Webher
B.C., Cafleteria Workers' Co-op

The B,.C. Cafetaria Workers’
Co-op has, until recently, boen
pne of the province's best-kept
gecrets. It was formed last fall in
response to a Crisls precipitoted
by the provincial government.

For vears, at least three
Vicloria-area cafeterias serving
provincial govermment workers
had been run by a non-profic
society,  which oocopied their
premises  renl=-free, Bur all that
changed under EovErnment
Prestraint” policies of the '30s
when B.C. Buildings Corporation,
ithe province's properfy manage-
ment arm, hit the cafeterias with
rents tofalling 511,000 per munth.

YWhen the society wanted owl
of the business and contrasts (o
run the cafeterias were put out Lo
private tender, oworkers' job
security and their union certifi-
cation were threatened. The B.C.
CGovernment  Employees  Union
and the cafeteria workers guickly
incorpotated a worker co-op o
bid on two of the three cafe-
terias, The bid was sugcessful,
gnd the unionized co-op's 16
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waorkers carried on the business
under their own direction.

Each waorker-member agroed
to leave his or her severance pay
in.-a pool for the co-op's vse for
at least one year.: MMembers own
a nominzlly valued share with
vating . rights attached, and they
arg antitled to a share of profits
based on hours worked. Tha
BOGEU is also entitled to & share
of the profits; but this share is
donated to the community in a
manner determined by the co-
op's board, which includes one
union representative.

The co-op's two caleterias are
open for breaktast and lonch and
at last report each was grossing
about 51 000 por day.

D formation supplicd hy
Melanie Conn of WomenSkills.m

ALBERTA

Gearge Melnyk
Mew Resource Group

Cn March 21, 1286, the Co-
oparative  Living and Warking
Cirgup held 13 inaogural mesting
at the Aruvsha Centre in Calgary.
This group s meeting monthly to
discuss and to develop various
kinds of co-operatives in the
city, Two projects already under
active discussion and develop-
mant are 3 worker-ownad natural
foods: bakery and a "green dollar”
services and goods exchange. For
more information <all Philip Cox
at (403 270-3200.

Goorge Melnyk can e
comlacted ar PG, Box 3663, S
B, Calgary, Albsrtg T2IM 4M4;
Fa03 2F0-F210m

Across the Nation

SASKATCHEWAN

Lars Apland

MNew publications

The Centre for the Study of
Co-operatives has recently added
two new  publications  to  ts
Clocasional Paper Series

Co-operatives  and Their
Employees: Towards a Harmon-
fous Relotionship by Christopher
5, Axwoarthy, Director, Centre for
the Study of Co-operatives and
Professor of Law, Individuoals
$6.00; institucions $10.00;

Co-operatives amgd  Sooial
Democracy: Elentents  of the
Norwepian Case by Finn Aage
Ekelund, Department of Political
Science, Urnmiversity of Toronto.

Individuals  55.00; institutions
S10.00,
Forthcominmg iz Encouraging

Democracy  In Consuser  aod
Progucer Co-operatives by Broart
Bailey.

Publications mav be obtained
by writing to the Centre for the
Study of Co-operatives, Diefen-
baker Centre, University of
Saskatchewan, Saskawocon, Sask.
BTN 0WO; (306) 966-R501 -

I
Farm Store...
and mona!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIO

MANITOBA

Doug Davison

MNew co-op

Craia Reforestation Co-op has
been  incorporated in Meznitobe
under the province's Employment
Co-operative Program.

Conceived by three peopls
fong university student and two
unemployved), Gaiza had imitially
hoped to be im a positdon to
create up to 10 jobs when fully
operational,

To this point Gaia has suc-
cessfully bid on one reforestation
contract which was tendersd by
the province's Forestry Branch,
This contract ecalls for Gaia to
undertake tree planting north of
Winnipeg in the Interlake region
(near the town of Riverton). This
job is expectad to be finished by
Julv 11, 1936, Bevond the
Riverton job, Gaiz is now in the
process of actively pursuing other
tenders and, on that basis, is
getting ready for the fall season.
As it i85, Gaia has exceeded its
earlier job targets and already has
12 1w 5 workers on the Riverton
job.
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Manitoba’s Employment Co-
op Program has  assisted Gaia
with a 55,000 guarances for a
performance bond.

Gaia Reforextation Co-ap can
¢ comtacted through Bruce Liv-
lopstom, 112 Esgex Ave.. Winni-
peg, Manitoba; (204 ) 233-1843,

Doug Davizon, Worker Co-ops”
Manitoba editor, is now located a
20 - d5 Corpydon dve., Winni-
peg, Manitohe R3IM 0W3im

ONTARIO

Ethan Philllps

Worker Dwnership
Development Foundation

The Foundation 35 actively
sacking new members, For par-
ticipating ‘members, the annual
memhership fea iz 340 for indiv-
iduals and 5125 for institutions,
while-an gssociate membership is
.I'Elﬁlfnrl individuals and 3100 for
mmstituiiong,

Sales continug 1o be good for
the  Foundations two Starting o
Warker Co-op publications,  For
those who haven’t wvet obtained
their copies,  the detailed 300-
page- handbook  sells for %30
while. the introductory booklet
sells Par $7.50.

The Foundation's educational
program 15 expanding rapidly. In
addition to the second phasze of a
series of courses for the York
Board of Education, the Found-
ation hazs =ent speakers to A
nimber of workshops and con-
[erences.

The Foundation iz also
sponsoring a  conferance  on

Across the Nation

Grindstone Island Seprember 7 -
1. The conference will be
covering a range of alternative
enterprises including worker co-
ops, For more information,
contact the Foundation or the
Grindztone Island office at (416
223-4215.

On the politizal front, the
Foundation 15 continuing to par-
ticipate in & co-op sector push
for amendments to Ontario’s Ca-
aperafive Aci.  1f soecessful, the
new worker co-op amendmants
would - be the most advanced im
Canada

The Foundation i also
continuing to meet with all
parties interested in a financial-
azzistance program  for  worker
co=-0p% in the province, Given the
mereased Interest in worker
ownership issues in Ontario, the
next six months may see a break-
through on tha provingial scens,

Big Carrol ¢xpands
Exciting things are happening

at one- of Toronto’s best known
worker co-ops -- the Big Carrot,

THE BIG CARROT)

NATURAL FOOD MARKET

SEARCHING FOR NATURE'’S FINEST

orante s peeiuer natucsl food market continees o grom
dynamically because of its friendly and know ledgeabic
stafl, fresh weeckly ofganic prodoce, vepetackan deli, macro-
hintic foods, crpanic grains, one sop shoppng
comvemiendly open seven davs 3 week
Mo, - Thur @ 30am-7:00pm, Fri. @ 30am-8:00pm,
Sar. @ 30am-H-0pan, Sum. 1100405 0ipa.

e o el NS
The Big Carror BMatoral Foad Market
Yucerehing fror NWature s Finear
308 Danforch Avesne. Tl 4662130
lust sast of the Dhos Valley ot Cheatr submsn
Wirker dwned Coopraiie

A major expansion 15 planasd an
a multi-store  Tacility in which
the Rig Carror will be a pari-
ownar, More details should be
available for the next issoe,

Sudbury co-operalive community

Another exciting development
i an attempt at establishing an
integrited co-operative  com-
munity on the site of a former
provineial peénitentiary  outside
Sudbury. Co-aperative  Wark
Consulting was hired by The
Sudbury Citizen's Movement o
do a feasihility study, and the
report has been forwarded to the
provincial cabinet which will be
deciding upon the future wse of
the site. A decision 1s expected
5001,

For more information, contact
Ethan Phillips, director, Worker
Ownership Development Founda-
fom, 357 Callege Sr., Tarowie,
Outarie MIT 1585 (41d) P23-
P56 m
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QUEBEC

Claude Carbonnean

{ Note: an English franslation
follows the French notes,)

AJLE. & Québec en 1987

Le Conseil de la coopération
du Québec a pcceptéd dassumer
I'organisation du colloges 1957 de
The Association of Co-operafive
Educators, Cet éavénament se
déroulera & Cuébec en juin 1987,
Catte association nord-sméricaine
regroupe des gens gui travaillent
i la formation et 3 1'éducation an
sein des mouvements coopératifs
canadien et américain, Cette
annee, l8 congrés de ACE. 3
pieni ta Madison, au Wisconsin,
Le théme do colloque est Frowm-
tiers fn Co-operative Educalion
FProgramming for Excelience.

Coopératives de travaillewrs:
leg interventions de la 5.D0C,

Avec Iz fin de ['année
financiére, au 311 mars 1986, les
aides financisres de la Sociéeé de
développement des coopératives
g'étaient adresséd & des coopér-
atives da travaillenrs dans Iz
proportion de 45 pour cent des
cas. Sur le plan financier, cela a
représents 33 pour cent des
EOMMES JUloristes,

Les relraites an service
des jeunes

La Fédération des caisses
populairés Desjarding de Québec
o décidé d'appuver le projet’ de
mise sur pied d'une bangue de
résspurdes technigques pour venir
en aide awx jeunses et aux frav-
ailleurs sans emploi.

Across the Nation

a550CIE " Aux  coopératives, o8
projet  wvise A4 identifier des
PErSOnnes retrailées gui o pour-
rajgnt mettre pratuitement leur
expérience du monde des affaires
au service des jeunes..  Cette
banque de conseillers bénévoles
s'adresserait & toutes les formes
juridiques d’entreprises: On peut
cependant s'attendre & ce que las
coopératives de travailleurs ¥
trouvent une place de choix dans
Cce program parraimnée  par le
Mouvement Desjardins.

L'éxperience pilote menée par
monsisur Rioux pourrait
cartaimement servir d'exempla i
d'autres régions du Québec et du
Canada,

Coupures budgétaires, les
programmes coop sont maintenuos

Comme - 'ensemble du gou-
vernment, les organizsmes voués
au développement des coopéra-
tives oni &é affectés par les
coupuras  budgétaires décrétées
par le gowvernment du Québec.
Ces coupures entraineront cer-
fains  réaménagements infarnes
ot &4 la Sociétéd de dévelop-
pement des coopératives qu'd la
Direction des conpératives,
Cependant, elles n'affactaront pas
directerment  les  pregrammes
d'aide aux coopératives, Les
budgets de fonctionnement des
groupes-conseils et des coopér-
atives de développement régional
ont donc été reconduits pour une
autre annee.

Meilleurs outils pour
fes groupes=conseils

La Direction des coopératives
travaille actuellement 4 perfec-
tionner les outils d'intervention
des groupes-consells, Sous peu,

uniformss  pour monter  leors
dozsiers af aider les cooperatives
i memer 3 bisn leurs peojers. Ces
imstruments faciliteront wne meil-
[eure coordination entre tous les
groupes-conseils de méme gue les
gutres intervenanis sur le tercain.

Quarantiéme anniversaire,
le C.C.C. s'interesse aux
coopératives de travailleurs

Le quarantizme Congris
gnnuel du conseil canadien de la
coopération se tiendra cette année
gu Chiteau Frontenac de Cuébec,
les 28, 29, 30 juin et 1°7 juilist.
Cette année.. e C.CC..  qui
regroupe - des coopératives fran-
cophones de neul des dix pro-
vinces canadiennses, 2 choisi de
réfléchir sur la coopérative de
travailleurs en tant gu'instrument
de développement de la collect-
ivité.

Parmi les conférencicrs
invités, on FeEtrOUVE  MmOonsiour
Auragle Séguin, président de la
Fédération québécoize des
coopératives. de travail, zinsi qui
monszieur Serge Brissand, direc-
tenr de la mise en marché chez
Célibec, coopérative de produc-
tion de systemes électronigques et
informatiques du Québec.

Dez publications intéressantes

La Société de déwveloppement
des coopératives ainsi gue la
Direction des codpératives duo
ministére de Pindustrie et do
commerce ont publid une zérie de
déphants z"adressant & lensemble
des  coopératives  mais:  plus
précisément aux coopératives de
travailleurs.

Lo documentation publiée par
la Direction des coopératives
précize certains aspects de fa Loi

Cloncu par monsieur  Adrien fous  les  groupes-conseils do sur les coopéralive: ainsi  Qua
Rioux, ancien  sous-ministre Québec auront des instruments divers points particeliers -sus-
an Waorker Co-~ops Summer 1936
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captibles d'aider les coopérateurs
dan: leurs démarches juridiques.
Cuant 4 Ia Socigte de developpe-
ment des coopératives, la docu-
mentation qu'elle présente vise a
preciser les  différents  pro-
grammes d'aide financiere qu'elle
gst en mesure d'offrir aux entre-
prises coopératives. Au cours do
[a prochaine annés, elle envisage
de publier de nouveauwx dépliants
gui présemteront plus spécifigue-
ment certains aspects du finance-
ment des entreprises.

A.C.E. in Quebec in 1987

The Conseil de la coopération
of Quebec will organize the 1987
gvmposium of the Association of
Co-pperative Educators, to be
held in Quebes in June 19E7T.
This North American association
brings together those who work
in the training and educational
sectors of the Canadian and Am-
crican co-operative movements,

This year, the ACE.,
conference will be held in
Madison, Wisconsin, The theme
of the colloquium s Fromiiers in
Co-aperaiive  Education: Pro-
gramming for Excellchce,

Putting retirees to work
for youth

The Desjardin: federation of
caisses populaires of Quebec has
started A pilot project that will
help vouth and unemploved
wirkers create worker co-
pperatives.

Conceived by Adrien Rioux,
former  deputy minister of <o-
operatives,  the project  will
identify retired people who could
volunteer to teach buosiness skills
to  youth, These volunteer-
advisors will form 3 technical

resource bank and will assist the
création of mew enterprises.  We
can expect that worker co-opera-
tives will find a prime spot in the
project. The pilot experimient
could certainly serve a3 an
example for the other ragions of
Quebec and Canada.

5.D.C. fimanclal ald

At the end of the fiscal vear,
March 31, 1986, 45 per cent of
the financial aid disbursed by fthe
Socidté  de développement des
conpératives had been directed to
worker co-ops.  This amount iz
10 per cemt more than was
originally budgetted.

Co-op programs are kept

Like the rest of the provincial
government, the agencies devotad
to the development of co-oper-
atives were affectad by the bud-
get cuts decread by the Cuebec
government, These cuts will lead
fo certainm internal changes within
the Sociéré da développement des
coaparatives, However, they
won't directly affect the pro-
grams which 9id co-ops. The
operating  budegeiz of resource
groups  [groipes-consells)  and
regional  development co-oper-
ativez were renewed for another
Year,

Better tools for resource groups

The Direction des coopér-
atives is attempting to perfect the
working tools of resource groups.
All the resource groups in Que-
bec will soon have uniform ap-
proaches  fo compiling records
and to managing their projects.
Thesa instruments will facilitate
better  co-ordination  between
resource groups and other agen-
cies in the field.

The C.C.C. geis involved wiilh
worker ¢o=operatives

The 40th annusl conference
of the Conseil canadien de la
coopération will be held this vear
at the Chateau Frontenanc in
Quebec City, June 23 through
July lst, This year, the C.C.C.,
which brings together [ranco-
phone co-operatives from ning of
the 10 Canadian provinces, has
chosen to. focus om the worker
co—op a3 a development instru-
ment,

Among the invited speakers
ara Aurele Seguin, president of
tha Quebec faderation of worker
co-ops, a3 well as Serga Brissaud,
guparvisor at Celibec, the pro-
duction co-op of electronic znd
compotar systems.

Motewarthy publications

Both the Sociétd de- déve-
loppement des coopératives and
the Direction des coopédratives nf
the ministry of industry and
commmerce  have published 2
series of pamphlets aimed at co-
operatives in general, bt
specifically targefed at worker
co-oparatives, Thesa pamphlets
descrihe  co-operative  law  and
provide legal advice., They also
degseribe financial aid programs
for co-opesatives. There -are
plans to publish more pamphlats
which will highlight - financing
for co-operatives.m

For more formation, Claode
Carbonneau can Bf comfociod
the §.0.C., 430 Chemin Ste. Fop,
Qughec City, Quéher G155 0%
(418) 687-0221,
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NEW BRUNSWICK
Crrant MacDonald
Co-op history note

IF thiz- "provipge i3 an
example, the history of the co-
aperative movement in Canada is
much longer than many people
think. Tha Saint John Morning
NMews of Fehroary 17, 1864, re-
ports 3 lectore at the' Mechanic’s
Institute on the subject of "co-
operation”,  About that same time
therg  were also  reports of
attempts 0 establish co-operative
societies. The Carleton Co-
operative Society was sfarted in
1864 Tor “"manufaciuring and
commercial puorposes” and the
Baint John Trades Co-operative
Amsociation was imeorporated in
1867 1o carry oo a “ganeral
mercantile and  manufacturing
business on the principles of co-
operation, cash dealinmgs only and
mutoal participation in profits."
A co-operative shoe Factory was
also started in Saint John in 1869
by 15 trade uwnionists, mambers
of the Knights of the Order of
&t Crispin,  While theze organ-
izations probably did mnot  last
more than & few wvears, they
indicate a wvery early interest in
co-operatives, especially among
crafispecple and other workers.
[These referemces can be found
in LR. Rice, 4  History  of
Orpanized Labowr in Saimt John,
New  Brumowick, 1813 - 1890,
M.A. Thesis, University of MNew
Brunswick, 1968.)

Czrant MacDonald &5 an adufr

educator @  Heuson.  College,
Dathousie  Draiversity,  Halifax.
wWove Seotin BIH 3TE: re0)
d24=-2520.m
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NEWFOUNDLAND

Robert Thompson
Mew Tield worker with NFLC

COn March 3, 1986, tha Mow-
foundiand and Labrador Feder-
ation of Co-operatives appointed
Jim Wingar a3 & worker/produocer
co-opergtive development officer,
Jim replaces Lawrence Canning
in thiz position, and comes to the
Federation with a8 strong hack-
ground  in working  with com-
munity groups and youth, He
waz previously emploved with the

Secrefary of State and the
Katimavik program,
Jim's duofiez will consist of

promoting worker and producer
co-operatives  to  the general
public and directly assisting new
co-operatives during thair
lormative stage.

Waorker co-operatives and the
mentally handlcapped

Worker co-operatives  that
integrate  mentally-handicapped
and non-handicapped people are

I

* FEASENLITY STUINER
= FIMRNCIAL PLANHMNG
= BUESIMEES PLAN DEVELDPHENT

CO-OPERATIVE
| A 4 kB 1 |
COOPERATIVE WDRK (DORONTI 1TTL

T Collage Setet. Tomnés, Cmbaein, ST 155
AR 3789658

A'WORKER CO-OP
MANAGEMENT COMSULTING COMPANY

SERVICEE INCLUDE:

= ClAN CETIOMAL DEVELDPHERNT

being used by the Azssociation for
Community Living {formerly tha
Canadian Asgociation for the
Mentally Retarded) as a strotsgy
to provide meaningful work for
people with mental hundicaps.

Jop Cawthorpe of the Assoc-
iation sayvs that itz goal is 1o set
up two viable worker co-opera-
tives within the next 18 months
in the communities of Stephen-
ville and Marvstown. Along with
the obwvious social benefits of
non-handicapped peaple working
side by side with the handi-
capped, Mr. Cawthorpe believes
that these worker co-operatives
will contribute (0 commumnity
develppment, job creation and
the enfranchizement of & group
of people who seldom have con-
trool over their workplace,

The participation of  the
Raskatchevwan Aszsociztion for the
Mentally Retarded in tha
Churchill Park Greenhouse Co-op
in Moose Jaw [(Worker Co-ops,
December, 1985) provides one
example for the MNewfoundland
effort, but the  Association
realizes it 13 involved in &
ground-breaking  effort, Mr,

= MARKETING PLANNING

= DO-0F MEMBER DEVELOPMERT

Althou

Ty

Cur- Cipecutive Worlk ls rnmmicied 5 the creulion and prservabion of Incad joks,
lurul contml swer poosomic developesint and demsecmary in the wnrkplace.
shese wilues are ok cad el ve o weorder o
Ehry are secomsridated besl i this type of husiness stirucnine

raflven we el

18
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Cawthorpe emphasizes that vi-
ability and competitiveness are
paramount concerns in setting up
thate worker co-operatives.

These co-operalives have the
support of the provincial Depart-
ment of Rural, Agricultural and
Morthern' Development and the
Department of Social Services as
well g the Mewfoundbind  and
Labrador Federation of Co-oper-
atives,

Youth co-operative camp

The MNewfoundland and Lab-
rador Youth Advisory Council, in
co-operation with the Newfound-
land and Labrador Federation of
Co-operatives, will be holding a
vouth co-gperative camp in mid-
Saptamber, The camp will be
aimed at’ people betwean the ages
of 153 and 22 who are oul of high
gchool bai have nof decided on a
carser path. These youths should
also dizplay entrepremenrial
characteristics or be willing to
learn these tvpes of skills,

The week-long <amp will
(each co=-operative  management
skills; and will be built around
the theme, Newfoundland youth
should stop being job seckers ond
become fob creators. A cD-op-
erative will be 42t up by the
camp 50 that the participants can
have hands-on experence. [n
particular, the entreprensurial
necessities of co-operation  will
e emphazized. If ‘this camp is
successiul, the Youth  Advizory
Council  hopes o sponsor @
similar camp annually.

For moare information, cowntact
Robert Thompson, direcior of the
plameing and  rexearch division,
Department of Caoreer BDevelop-
ment and Advanced Shudics, PO,
Box 4750, 5t Jahm's, Newfound-
land AIC 5T7:(700) 576-2734.m

NOVA SCOTIA
Granl MacDonald

Tenani services co-op

Metwork Yicteria Co-opera-
tive was formed in April, 1985,
to  exchanpge  information and
EMErgEncy Servicts among tenants
of the Park VYictoria, s 400-unit
ppartment building in Halifax's
south end, The idea for the co-
operative came from the prov-
ince's Disabled Individuals Ali-
ance (Dhal) a3 an innovative way
of infegrating  dizabled feaants
inte o larger residential commu-
nity.  The co-op, currently with
65 members of all sges and abili-
ties, “offers to tenanfs a wide

range  of services  including
sewing, plani-sitting, grocery-
buving and poetry=-reading.

Members may purchase services
from each other or barter the ex-
changes;, Mon-member residents
may buy services from the co-op
ata special rate. The co-op pro-
duces and distributes a newsletter
to all apartments in. the building.

For more information, contact
Sylvia Fahie, Network Fictoria
Co=operative Lid., . 210, 1i¢
Tower Rd., Halifax, Nova Scotia,
B3l 4H5: Fop2) 425-7009.m

PRSI L
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"BEST WISHES TO CANADA'S WORKER CO-0PS
FROM THE MID-ISLAND CONSUMER SERVICES
CO-0P, A SERVICE FEE CO-OPERATIVE THAT
HAS PROVIDED OVER 235 MILLION DOLLARS
WORTH OF MERCHANDISE TO ITS 11,000

MID ISLAND CONSUMER
SERVICES CO-OPERATIVE

PRINCE EDWARD
ISLAND

David Carrington

It 15 now likely that thers will
be a worker co-op potate chip
factory and a worker co-op
cable T.¥. system 'in Prince
County. These developments have
been  nurtured by the  credit
union in that area which has
established '3 wenture: capital
corporation and which employs a
field worker under a Secretary of
State  grant, Leonce Rarnard,
former manager of the credit
unicn, is now PED's Minister of
Industry. More details should be
available for the next issus,

Far more: fnformation, coniac!
David Carrington, Caledonia Pro-
ducls Co=-op Lid,, R.E. I, Moni-
agne, PEJ, COM IR0Om

Correction

In Worker Co-ops (Spring.,
1984), Albert Chambers should
have been lsted as author of the
national zecton of “Across the
Mation” end Raobert Thompson
should have bean listed as author
of the Mewfoundland ssction
Our apologiss to Chambers and
Thompszon for this oversight.e

MEMBERS SINCE INCORPORATION""

2517 BOWEN ROAD, NANAIMO, B.C. VIT 3L2
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Why a Calgary store became a
consumer rather than a worker

CO-0p

George Melavk

On Apnl 12, 1986, Alderman
Bob Hawkesworth cut the ribbon
an  Calgary's. first and  only
natural foods co-op -- Earth
Harwvest.

The ztore had opened in leoss
than two monthd from the date
of the mitial mesting, Earth
Harvest is a conspmer ¢o-op with
440 members. It had sales of
314,000 in its first two weeks of
pperation.  This i3 an impresseive
bepinning,  but why would this
consumer ¢o-o0p be of intérest to
worker co-operators?  For the
simple reason that the worker co-
op model was actively discussed
in the initial stages. Why Earth
Harvest did not become a worker
co=0p 18 warth  investigating
because this mav hold waluable
fessons. foar  those  organizing
worker co=ops.

Eorth Harvest wag a  long-
established health food stors
owned 2z a sole proprietorship.
Unfortunately, the owner de-
clared bankruptcy,  When the
employees Found out, they mobi-
lized to keéep the store open.
Earth Harvest was seen by many
as a valuable community asset in
the Sunnyside-Hillhurst neigh-
bourhood, and it had attracted
Ioval patrons.

Three options

Staff and  supportors- met to
diziuzs options for the fature.
Evervone agreed that a co-oper-
ative structure would be hest. But
what kind? Thres options ware
discussed —- a worker co-op, a
combination of a worker and
consumer co-op and a consumer
CO-0p In the beginning the

worker/consumer model seemed
the most attractive because the
group was composed of workers
and consumers.  But with sub-
sequent  mectings,  attended by
ever-increasing numbers -of con-
sumers, it was decided to incor-
portate 4s @ consumer co-op.
There wera several reasons
for this. First, the workers did
not have the capital o set up a
worker co-op. Nor did they
have access to funds to buy the
business and start up agein. Buc
consumers who shopped at the
stare did have capital to loan the

co-0p.

second, thete was a genunine
Faar that 4 worker/consumer co-
op would have difficulty incor-

porating under Alberta’s co-oper-
atives statute and that the time
lost fighting cthat battle would
affect the success of the co-op.
And fimally, it was evidemt
that local conditions favoured a
COnsumar co-op. Calpary  has
Morth America’s largest consumer
co-op, Calgary Co-op, with
180,000 members, It has been
oparating for 30 vears, and many
Calgarians are accustomed to the
workings of @ consumer co-ap.

Consumers had edge

The difficulties of financing
and incorporating @ worker co-op
pnd familiarity  with the con-
sumer co-op model tipped the
scales toward  the consumer op-
tion. The co-op was able to roise
835000 in capital through a2
combination  of member loans,
salez of "food futures®, mem-
bership fees, and donafions -- all
in & matier of two maonths,

Such quick action would not
have been possible by the four or
five employees working on their
own. The energy generated by
the project attracted dozens of
voluntesrs  and  broadly-based
community  support,  including
froe meating space. Everyone
felt that the store was a commu-
nity project, and many individu-
als identified with it. ©OF special
azzistance was Bridgehead, the
plternative trading organization

/f’ur third world products, which

moved 1ts opeérations  into  the
store basement (o help with the
reni.

DOne of the spin-offs from the
Earth Harvest experience has
been the development of an on-
going resource group of co-op
activists, who have been spurred
on by the launching of Earth
Harvest co-op to consider the
development of other co-ops in
the area. The lessons they have
learned from Earth Harvest will
prove useful in the establishment
of Calgary®s first worker co-op -
- something that i no longer just
a distant dream.

Georpge Melnyk can be  con-
tacied af P.O0. Box 3683, Stn. B,
Calgary, Alberta T2M  4M4;
(403} 270-F210).m
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NEW AGE
BUSINESS

By
Grep MacLeod

Mew Age Business: Community
Corporations that Work, Cana-
dian Council on Social Develop-
ment, 55 Parkdale Ave., P.0O.
Bax 3505, Sfation C, Ottawa,
Ontario K1Y 4G1. 1986, B2
pp-, $9.95.

Reviewed by Grani MacDonald

Greg Macleod is a founding
member of MNew Dawn Enter-
prises Litd. in Sydney, Nova
Scotia, one of Canada’s most
ezonomically  viable community
development corporations (CDCY,
A CDC, as MacLeod explainz if,
i= an ‘“emabling" corporation
esfablished by local pesopla for
the purpose of creating new
businesses that are commarcially
viable and that have some social
purpose beyond job creation. He
provides three case studies: MNew
Dawn, LAL, (Quebec) and Mon-
dragen (Spain) as examples of
CDCs. These, he savs, have cer-
tain charactéristics in  comenon
which suggest that they "are part
of & new and emerging model for
doing business in  the 2lst
century”.

New dge Buriness 18 a short
book and provides a pood over-
view of commuonity-based eco-
nomic development. The author
also provides some guidance on
how to set up a CDC, including
some sensible thoughts on  the
role of a board of directors and
its relationship to staff. One
might recommend this book fo
government  policymakers or
others nol ver initiated into the
plternative economic development

Book Reviews!

scene.  While the case studies o
Mew Dawn and Mondragon pro-
vide no new information or per-
spective, they are wseful intro-
ductions to these enterprises.

Cruchee CDC inferesting

The J.AL. csse study will
interest English-speaking Cana-
dians because it brings to light an
example of community-based
development that heretofore has
been  written sbout mostly in
French. Macleod reveals the
tumultuows  history of  struggle
and résistance on the part of the
pecple of several communities in
southeastern Quebec and  their
attempt to tackle the problem of
economic development, Accord-
ing to MacLeod, J.A.L, has had
eCONOMIc success in the forestry
sector and, despite some failures,
is  stll strugeling to  develop
enterprises in other fields. Inter-
estingly, much of the success of
J.Aa L. has been on the political
front. By banding together for
action, the peoplé in the area
have forced the provincial gowve
ernment o pav attention to their
probléems. 1, for one, would like
to hear more about 1AL,

A middle-road approach

MacLeod clearly identifies
himself with other "New  Ages"
thinkers, those who reject both
"capitalism® and “socialism” {thea
latter being synonymous with
"communism" in their eves). Mew
Agers are aftempting to find a
new path o & more homanistic
world, one which avoids political
and economic centralization. A
worthwhile goal, no doubt about
it!

For MacLeod, the community
development corporation is the
way o achieve the "delicate
integration of social concerns and
business success®, The author
sugpests that this 5 not just a

repackaging o I-husinazs
school of gond old free enter-
prise.. Mot all readers will be
convinced,

Macleod haz lots to  talk
about when it-comes o the eco-
nomic:  side. of community
development, but lictle in the
way of specifics about the social
and cultural dimeasions of Mew
Age business. Perhaps these have
yet to blossom. Possible political
goals of community scomomic
development  such a5 democratic
control and  greater eguality are
virtually ignored.

Co-op structures nof imporiani

Although Mondragen s one
of the cases described in the
book, the author shows no special
sympathy for co-operative enfar-
prises or, for that matter, work-
ers” control. "In a senmse.” he says,

all "structures which combing
social purpose with economic
realities. . . may be gcalled co-

pperatives.” MacLeod saws that
"Il Is up to community enterprises
to devise their own methods of
emploves  participation.” Ap-
paredtly, the form of Mew Age
entérprise does not mattes.  We
are to assume, | guess, that social
responsibility  Is an - attitudinal
problem.

A tune that is being plaved
quite often these dawys is that go-
vernment should not be invalwved
in economic dewvelopmont (apart
from- providing funding, . of
course); While there 15 justifi-
cation for being put off with the
emplovment incentive schemes of
the past {especially in the
Atlantic  provinces), st [east
government is accountabls of ths
polls every fow years.. What does
it mean to pot development. in
the hands of the "community®?
MacLeod does not take vs very
far down thiz road. He sates
only that "an authentic CDC must
reprézent the community” =nd
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that “leaders must be identified
with local interest.” What
community? Whosa interests?
New Age  Busimess hums - the
nica malody of shared community
interesiz and of a world whers
class and gender differences, if
they exist at afl, just disappear
with the crestion of a CDC. The
book ocontains  all the correct
gxXpressions o draw s in:  think

glohgily bwr act locaily: alier-
native econamics; self-kelp: com-
munity ‘service mol profif; ner-
wearking, holistic development,
Thers are some good ideas
gnd valuable experiences in this
book, but they need to be ex-
amined with a more critical per-
spective -- one based on histor-
ical experience and informed by
theory. We need a much desper

undersganding of the role of
alternative economic develapment
in social - change. New Age Busi-
pesy does not help us.in this task.

Graot MacDonald /s g com-
municy  development  outreack
worker of Hemsom College of
Public  Afairs and Continuing
Education, Dalhousie University,
Haliax, Nova Scolia BIH 3J5;
(002 424-2526m

PROFIL
SOCIO-ECONOMIOQUE
DES
COOPERATIVES
DE TRAVAIL
AU QUEREC

par Beooil Lévesgue, Alain Coté,
Cimer Choulnard, er Jean-TLouls
Russell, 1985, disponsible auw
comité provincial des coopératives

de  travailleors, 3424, Ontarlo
Est, Montréal, CQuéhec HIW
1P9, 180 p., 57.00,

Bi la eréation et le déwel-

oppement des coopéralives vous
prégecupent, la lecture du Profil
socio=dconomigies des coopérabives
de rravail on Qudhee vous intéres-
gerg,  Cette publication reaferme,
en effet, les résullats d'une en-
quéte menée par le Département
de sociologie de I'Université du
Cuebec & Monirsal & I'eté 1984.

Dhnvizée en ¢ing  ¢hapitres,
I'tude trace le portrait des
coopératives de  travall, fournit
des renseignements sur le nombre
et Iz tyvpe d'emplois gu'elles
créent, rend compte de leurs
principales difficaltés et des
objectifs qu'elles doivent se fixer.
Les auteurs procédent enfin i
ung analyse dconomigue et inan-
citre de ces entreprises,

L'enquate identifie plusieurs
facteurs qui expliquernient le

petit nomhre de coopératives de
travail danz le secteur manufac-
tarier, Tl suffit de penser 3 fa
barrigre que représente Ia capiml-
isation noécessaire pour  gTintro-
duire dans cermmines branches,
Ceci dit, un facteor a sans doute
Joud plus que d'aotres. 11 s"agit
du fait que Ia coopérative a
jusqu's tout récemment signifis
exclusivemnsant astociation d'usa-
gers 4 un point el gue la légis-
lation et méme [es instances char-
gées e zom application éthient
défavorable gux projets de co-
operatives de travaillear:, Dans
cette conjonciure, la plupart des
copperatives de (ravail ont éta
portées  par Il logique du
développement commuonauiaimre &t
se sonl développées surtoul dans
des sectewrs d'activités léz  ao
monde  rural  (forét,  péche,
agriculture) ef plus  récemment
dans le domaine des services.
Avee les changements apporiés &
Iz loi des coopératives en [9E3 ot
1984 a1 diverses medures mizes de
I'avant 2ls le Eégime
diinvestiszament cooperatf et les
groupes conszéil, I conjonciure
est  maintenant beavcoup pluz
favorable pour le développentent
de cog coopératives,

Profil des coopératives de fravail

Au- moment de Penguite, il
existait au CQuébes envicon 200
coopératives”  de  trawvail - gui
fournissaient un emplol & un peu
plus de & 000 personnes, De ca
nombre, anviron wn 8ur gquatra

dfait 4 plein temps, un sar deux,
saizonmier,  Cuatré  coopérafives
de travail sur cing se retrouvait 4
Fextérieur de la région de Mon-
treéal, maEis cette Tégion Arrive
maintenant en (212 au mivean dqa3
projets de création de coopér-
atives de crava:l

Le aiveau de [a rémunération
et les avontages sociaux offerts
alaienl neltement inférieurs o oo
que recoivent en movenne |
travatileurs salarigés au Conaeda.
Ce constat, selon les chercheurs,
fe  disqualifie pas I Formule
coopérative de travail mais exige
des explications,

En premuer lizu, la précariie
du travail dans lez coopératives

peut  EBtre . relativisée . par
jeunesse  des  entreprises.  feur
taille, les secteurs ' 00 alies

évoluent, pdarmi d'autres facteurs.
En deuxieme Liew, lo réussite de
certaines coopératives de travail
comme 'imprimerie Harpell [nisse
bien voir que c¢'est moins la for-
mule coopérative comme telle
(ie. I contrdle des travailleurs)
qui est responsable de cette situ-
ation que ke fait que ces entre-
prises se soient développées sur-
tout dans des secteurs mous et 4
faible intensité capital.

Enfin, du coté des travailleurs
de ces entreprises, 1 fawdrait
aussl  poursuivre la  recherche.
Les chercheurs font Thyvpothése
gue, dans certains, <cas, los
travailleurs peuvent préférer un
travail précaire a4 un emplol 4
temps plein dans ]la mesure oo co
derniser serait’ monotone ot niof-
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Frirgil ‘que peu de participation.
Chose certaing, @i la créfnon
d'emplai est le premier objectif
vize fors de la formation d'uns
coopérative  de  travail, enquéts
maontee que Cceas Eﬂﬂp&l‘ati"iﬂs 58
donnant égalemeént des objectifs
de mouvelles Tormes d'organisa-
tion du travail (pour 3T.4% des
CT) ‘et de changement - social
[42.6%). Tout cela Iaisse sup-
poser que la relafive popularité
des coopératives de fravail vient
non seulement dum blocage du
marche  de Pemploi mais aussi
d'aspirations. 4 travailler autee-
ment, quitte & remetire 0 cause
Ia  société produchiviste et la
socitte de consommation,

Principales difficultés

Pour trods coopératives sur
cing, s procipale  diffoultd
concerne le financement: Cette
dif ficulté-est plus mgue dans les
régions périphériques et pour les
entreprises les plus petites et les
plus récentss,

MMeme =1 les circuits finan-
clers n& sont pas péceéssairement
fermés aux coopératives de
travail, il n'2n demeure pas moins
que la  participation des  insei-
tutions financiéres traditionnellos
{l2z Caisses populaires en ttes)
ne sz fait  généralement  qu'ay
moment 0l CBS Coopératives sont
prétes & produire. Maids, avant de
prodoire, de trouver son marché
et de mestre aw point wn produit;
11 est trés difficile,  sinon
impossible, d'obtenir du finance-
mant & travers le circulf tradi-
tionnal, ne =ergit-ce que parce
que les promotears ne sont pas
des emnfreprensurs ¢onnus  mais
des travaillewrs pen fortunds,

Les difficulies lides & 1'éduca-
tion coopérative vieanent én se-
cond liew aves 55.5% des cas et ia
formation & la. gestion’ en troi=
sieme e avers 50%.  Yieonent
ensnite o mangue de débouchds
sur le marché avec 44.4% ot o

mangue de formation profession-
nelle gvee 42.6%. La guestion de
Ia participation el des coftlocis
aved  les pulres cooperatives ne
Figurent ‘comme Jdifficultés que
danz des proportions respectives
de 35% et 30% eaviron,

L'analvse des bilans des coop-
ératives de travail confirme la
trés grande différenciation de ces
entreprises.

Une entréprise sur deux a des
contrats de  sous-traitance aves

Eight-part serics

Bisiness and Communily De-
velopmenl is @ video series about
warker - co-operatives and com-
munity development corporations
{CDC) im Spain, Morth America
and the United Kingdom. Writien
and presented by Professor Bob-
ert Briscoe, this eight-part series
was produced in Sydney, Nova
scotia by CICB-TV- 10 accom-
pany a credit course al the Uni=
varsity College of Cape Breton.

The [irst thres paris deal with
Mondragon (history, strusture,
profit distribution, capital, sec-
ondary co-ops, the bank's enlre-
prensurial division and the sdu-
cation system), Part Four de-
seribes four types of co-opera-
tives and their basic principles.
Parts five and zix sxamine the
use of worker co-operatives as a
develapment tool in the TLK. and
the Dartington experiment -- the
devalopment of a nezlacted rural
area of southwest England. Part
seven analyzes four CDCs in the
1.5, and part eighf discusses of
how  successful * co-operatives
recencile efficient management
with a concern for people.

The series, on 3-inch Beta or
VHS, can be ordered from the
University College of Cape Bre-
ton Press, PO Box 53040, Sydney,
M5, Tor 3240, Any three parts
are 390 and single parts are $45.m

Pentreprise privée. De méme;
deux entreprisés sur cing ont des
contraty de Eous-traitance awvag
I"Etat. Il s'agit presqu'essen-
tellement des coopératives for-
astigres gui ont  des contrats
d'aménagement de I3 fordc avec
le Ministére de I'Energie st das
Beztources (MER). Comparative-
mént Aux pays duropécans, on
peut dire que 'Ett québécoize ot
'Etat canadiéd pourraient faire
beaucoup plus i ce chapitre.m

Un nouveau video

Une powvelle production
audio-visuelle =zur les  coop-
ératives de travail est maintenant
disponible au Ministére de 1'In-
dustrie et du Commerce, Gou-
vernemeant du Cuébec.

La production de 28 minutes,
Entreprendre Auirement, fut
prépars par le Centre de gestion
des cooperatives Swite & une
commande de la Direction des
coopératives, et doit servir d outil
de promotion auprés de la cli-
entéle des organismes de promo-
tion -du développement, autres
miniseeres, svadicats, ele.

La production est construite
autour de la problématique "ma-
Inise /énergia”, clest-d-dire guelle
montre que les coop de travail ca
marche  igi et dans - le monde
(France, Mondragon, USA, lialie,
G=B, ete.}), et que cette formuls
constitue wre des facons de trans-
former le malaise (chimage ou
insatisfaction  au  travell)  en
energie {entrepréneurship collec-
tif.

Entreprendre  Awiremient, en
démi-pousse YHE ou 379 pousse
commercial, peut étre emprunté
gratuitoment do  Ministére de
I'Industrie et du Commerce, Di-
réction des communications, A/S
Dreenys Emond, 710 Place d'You-
ville, Etage, Québec, Québec
1R 4Y4: el H E8) 643-3852.m
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Profil
coopératives de

soCio-Economigue des
travaitl au

Québec, par Benoit Lévesgue,
Alpin Cots, Omer Chouinard,
Jean-Louis  Russell, 1985, dis-

ponible au comité provincial des
coopératives de travailleurs, 3424,
Ontario Est, Montréal, Ouébec,
HIW 1P9, 180 p., (%550 plus
51.50 pour port el manutsniion
pour commands postale).

Cetta atude, Faite par quatre
chercheurs: du  Département  de
sociologie  de . PlIniversité du
CQuébec & Montreal, est diviséa en
cing chapitres, La premier est
consacrd qux objectifs de la re-
cherche ef & la méthodologie alors
que le second trace le porirast de
ces coopératives, Le troisiéme
chapitre porte sur les  emplaois
créds et sur D'orzanisation do
travail, Le guatriéeme chapitre
concerne les objectifs et les dif-
ficultés des coopeératives, et le
cinquiéme chapitre révels gue les
problemes de financement et de
déboucheés sont plus aigus em ré-
gions périphérigues qu'aillears.m

La place et le riile des coopéra-
fives de production et de travall
ap Québhec (sltpation & la fln de
1982}, par Ywves Pague, 1983,
Université du Québe: 4 Montréal,
Centre de  recherche en gestion,
C.P. B8ESR, suce, A, Moniréal,
Québes, HIC IPE, 95 p., hiblio,
Snnaxes.

L2 rappors shinscril dans e
profongement d'uns these de doc-
torat en adminstration qui pac-
fait sur e méme sujet. Dans un
texte de seulement 53 pages, oe
rapport aborde feoas  guestions,
La premigre quesiion touche au
concept méme: que peul-on en-
tendre par coopérative de. pro-
duction ap Québec, en 19827 La
denxigme question est d'ordre
descriptil qu  soat,. actosile-

ment, cas coopératives de
production  guébécoise? La
froisiéme question, enfin, est

diordre explicatif; guelles sont
Ies conditions d'émergence de ces
coopératives de production?s

* .

Mew Age Business: Community
Corporations that Work, by Greg
MacLeod, 1986, Oftzwa: Cana-
dian Council on Social Develop-
ment, 55 Parkdale Ave_, P.0), Box
3505, Station ©, Ottawa, Omntario
K1Y 4G1, 81 pp., (51325 paper-
hack],

Written in a personable style
by the founding chairman of
Mew Dxawn Enterprises in Cape
Breton, thiz very readable book
includes case  studies of  New
Dawn, LAL, (in Quebec) and
Mondragon and two chapiers on
the concept and  structure of
community development corpor-
ations and how to s@rt them,
Teunis Haalboom, Chief Execu-
tive ©)fficer of The Co-operators,
recommends. the book a3 being
"of particular interest to those
readers of the co-operative
movemant who are siruggling o
find improved forms of co-op-
erative organization,s"

LI ]

Manitobs Employee
Handbook, Movember, 1985,
available - from the Manitoba
Department of Business Devel-
opment and Towrism, 155 Carlton
Street, Winnipeg | RE3C-3HE, 77
pp. plus 161 pp. of appendices.
This handbook is intended as
a -guide fo  employees cand
employers on how (o convert to
some form of employves owner-
ship or employee participation
through stock ownership. Co-op-
ergtives are briefly  detailed in
the handbook, but are not is
focus.  Some of the materials are

Owaership

reproduced from the LIS,
Mational Centre for Emplovee
ODwnership, but others, soch as
the chapter on the "Role of the
Union", WETe written by
consultants m Manitoba, in a
sophisticated bot clear style.w

Employee Ownership in America:
The Equity Solution, by Corey
Rozen, Katherin J. Klein, and
Karen M. Young, 1985, Lexing-
ton, Mlass Lexington Books
(D.C. Heath and Company), bib-
lio., sppendices ($19.95 US).
Corey Rosen i5 the Executive
Director of the Mational Center
for Emplovee Ownership, which
he co-founded along with Karen
Young, Katherine Klein, 3 pro-
feszor of psychology, acted -as'a
consultant om the research for
this book, The suthors review the
gperation and application of
emploves ownership plans. Tlsing
the results of over 30 intznzive
case studies, they analyze the
factors that affect implementation
of a successful plan.  Not sur-
prizingly (o proponents of worker
co<ops, the amount of stock that
the emplovees actually —own
emerges a8 the most imporiant
element in the svccess of em-
ploves ownership, but other fac-
torg, such a: emploves partici-
paticn, can. have a crucial Impact
on overall company parformance.

Indusirial Co-pperafive Associa-
tion Publications, A new list of
publications on the theory and
practice of worker co-operatives
and democratic employes-owneér-
ship structures is available free of
charge from The Worker Owner-
ship Development Foundation,
357 Coliege 5t., Toronto, Ontario
BST 155 (416) 925-9568 m

44

Warker Co-ops Summer 1986



B T iR e

The Worker Ownership Development Foundation

Assistanee; Education, Information

The Worker Ownership Doyelopment, Foundefion o g non-profit shagitnble organizntion established
o provide sdocation nod roseacoh Ante workir owied Oo-operatvies in Conbdb:

MEMBERSHIP

Hecome n member of The WORKER OWNERSHIP DEVELOPMENT FOUNDATION amd r:rmhrr
*ditcounis pn Foundation nuhllmﬂﬂnu
* reduced Fesson Courses and Workshoph offéred by the Foundation
* n newslener opdating members o Foumdation activities and recent deyclopmenis in tlfu: Wt HeT
CO=0p MO¥AmEeTL.

COUHSES AND WORKSIORS

The Foundanon of facs wiseries of infroductory and-advanged coursas an worker co-opa.: We algh
provide seminers which will meet tha specific needs of ndiviiduals or groups iﬂ'!:t'li'l.'.li.[tl_j in starting o
worket co-on, : it

LECOMING CONFERENCE

ALTERNATIVE ENTERPRISE DEY ELOPMENT - September 7 - 10, 1986 a1 the Gnndunni Tsinnd
Centre. . For registration information catl the Gitindstong ul’fir:c- i {415] 9234218 0F The
Foundution office at (416) 928-9568:

Aftemnotive Enterprise Develobmant, a-conlerence sponsered by The WORKER GWHEIEHIP
DEVELOPMENT FOUNEATION, will expons [he option: which sre available o thowe intarestad
in aliernntive entarprize derefopment- _,‘H!IE]I. B8 Communiy Ecomomic, Develspment {'.'amn'rﬁ{m-uﬁ

Wnrker Co-ppecativas, Emplovee Gwnod Businessey wnd Colledtives.

The Warker Owoerdbip Developinear Foundation
357 Cojlege Sirsel, Toronto, Omiario  (416) 928-9564

FIND OUT HOW YOLU CAN BECOME TNVOLVED

MALL BACK FORM
Mame o AL
Mddress
ity Prov Postal /Code

1 would Jike mory Informaticn 'an the altomattve Eaterprise Develupment Conference

1 wounld [iko more Information on Workes Ownership Developmens Foundation

o bwould-dike tomake s s deductible. denabon . 530 SR 5:-& HS
__ 1would-like o betomé n PartiSiboting meeober!  Todividus] §40 - Imstivncionn] §1.25
D wbyld fike to becding an Assoclire mepber  Thdlidunl $23 _ . Ingtitutional $100

BEND Ty Warcker Ownerghip Derelnpmient Faumdation
157 Collégh Sireat; Taranty, L MET 153




WORKER CO-0PS

Become a part of the co-op netwaork
in Canada. Read and exchange views on:

& WOREER :CD-DF‘ PROFILES & WOREER SELF-MANAGEMEMT
& COMMUNITY ECONOMIC & UNIONS & EMPLOYEE
DEVELOPMENT DWNERSHIP
8 WUHKPLAEE DEMOCRALCY @ JOB CREATION STRATEGIES
ISSLIES
i RECENT ISSLES HANVE INCLLIDEE:
| - Pobsm Dexds haTt anatyeak Tha iy Mt ngenoy nppreBch 1o pofrding ARRETENMIY
| of-the: Mandrigon odsi fod Nort Amesina far wegrenr £oson. develapmesiL,
i SWarksr cmeap profiles, ‘raoging from restearants | LRE. £50F Legishitlon |reimazan
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