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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

CWe make the things you can count on.

Gay Lea Fonds Co-operative Limiled is owned and comtrolled by Ontario Dairy Producers.

Whoever said threeis a

@&

hasn 't heard abuut The Co-operators
group insurance programs!

The Co-operators group plans are flexible. We can design benefits for
businesses with as few as three staff.

Our plans can include:

life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today the co-operators

Insurance!Financial Services

Life s Auto « Home « Farm « Group « Commercial « Travel
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Ower one million Canadian
children are currently living in
families with just one parent.
Loneparent families headed by
women generally have leas
degirable living atccommodations
and fewer basic houzehold
facilities than other families,
Feminmat collectives play a crucial
role in reducing auch ineguities
and in helping women to respond
to winlence,
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LETTERS

Contacts Wanted

I read in the spring issue of Worker Co-ops
ghout the Thind World Conference of CICOPA, the
International Committee for Industrial and Arti-
ganal Production Co-operatives, a apecial organiza-
tion of the International Co-operative Alliance. |
am interested in finding more information about
how CICOPA organizes it conferences and the
grganization itaelf.

Could you get me an address for CICOPA as
well as for the International Co-operative Allisnce?
Can one become a member of the Internatonal
Co-operative Alliance or can only co-operatives be
members? Becaose of my intercst in cconomic
development issues for indigenous peoples (as an
aboriginal development field worker and aboriginal
rights lawyer), T am interested in making contacts
with groups from ather countries who work with
small cultural groups.

Andrew I Chapeskie
Suite 2000, 1200 2nd Sc 8.
Kenora, Ontano

PON IEY

(BOT7)468-3073

Editars Note: The mailing address for CICOPA is:
ofo International Co-operative Alliance, 15, roufe des
Morillons, 1218 Grand-Saconnex, Genéva,
Switzeriand,

Kagiwiosa
Manomin Co-op

I am writing to provide additional information
ahout the Manomin worker co-op on the Wabigoon
Lake Ofjibway Nation Reserve which was described
in Vol. B, No, 2 of the magazine.

Kagiwiosa has a commitment to distributing its
manomin only through co-operative wholesalers
and alternative trading organizations worldwide.
This unique market niche is being successfully
serviced in Canada, Switzerland and Germany at

present,  Kagiwiosa i in the process of sceuring
markets for its manomin {wild rice} in the U5,
Holland and the United Kingdom, Other potential
custorners include a4 worker co-op distributor in
Scotland and consumer co-ops in Japan, Denmirk
and Ttaly, Co-operation amongst co-ops is an
important principle which Kegiwiosa is following.

It has ken two generations ol the Pitcheness
family to develop technology which i3 consiztent
with the traditional hand-processing of manomin as
practiced for thousands of vears by the Olibway
pecple. In 1985, Kagiwiosa Mancmin began
operations using a portable processor provided by
the Mcnnonite Central Committee. Sales o local
stores were only 53,000 for a volume of 1,00

neds.

The I987/88 fiscal vear was 4 breakthrough, as
contracts were negotiated in Toronto, Monteeal,
Switzerland and Germany. Sales increased to
43,000 pounds (their full production) for-a dollar
value in excess of $250,000.

On September 2, 1988, & new processing plant
was opensd with a capacity of 500,000 pounds of
finished prodwuct.  Kagiwiosa provides three
permanent fulitime positons at present and sepsonal
employment for 18 processing workers and 400
harvesters from 10 native communities, Kuapgiwiosa
pays harvesters four times as muech per pound #s
they wonld otherwise receive from non-native
processors. Ten cents of every dollar is placed in g
wild rice development poo!l [or flurther
improvements in cultivation, harvesiing and
larming pracices.

Kagiwiosa provides a model for seli-kelp and
econmmic development which 18 mutuslly beneficial
10 native communities and non-native soviely,
Worker co-op structures allow native people o
retain  their traditions and pride through
self-reliance.

Russell Christianson
SUMAC Consulting
Creneral Delivery

Waldhof, Ontario POV 2X0
(B07) 227-2084

Edirar’s note: A second manamin co-of 15 heing
planned for the Cuawa region. Infermation can be
abiained from Sharen Gow, Circle Co-np, -324
Frontenac Avenue, Vanier, Ontarie KILOKT: (6135
7420057,
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LETTERS

Correction Noted

[ have 1o report a clarficaton for the Souris
Valley Echo anticle (Worker Co-op, Vol. B, No, 2,
p. [3). In that article I mentioned that the Echo
“may take on a student co-operative program for the
Department of Co-operative Development.” This
should have stated that "the Souris Valley Echo ig
sponsoring a student agency under the Xtudent
Co-operative Initiative.”

Jeremy Hull

The Working Margins Consulting Group
200-651 Crovdon Avenue

Winnipeg, Manitoba R3M OW3

CONFERENCES =

Worker Co-ops welcomes lermrers and
conference information from 15 readers.
Write to: Warker Co-ops Mapazine, ofo The
Warker Ohwnershin Development Foundation,
148 Danforch Avenue, Suite 212, Torenis,
Onforio M4K INS

CASC Annual
Meeting

The Canadian Association for Studies in
Co-operation holds its annoal general meeting June
3-5, I989, at the Université de Laval, Qucbec City.
The plenary scssion focuses on co-operative
development in the 19905, In addition there are
sgssions co-sponsored with vanous disciplines{e.g.,
coonomics, sociology, history).

Proposals for papers and genersl information
shout the conference are available from Murray
Fulton, CASC, Centre for the Study of
Co-operatives, Diefenbaker Centre, University of
Saskarchewan, Saskatoon, Saskatchewan S5TN
WO {306) 265-85007.

Participatory
Research

The University of Calgary iz hosting &
threc-day conference on participatory rescarchy
July 13-15. The conference will demonstrate
participatory democracy in action. Information &
available from Professor Timothy Psyroh, Faculty
of Continwing Edvcation, University of Calgary,
2500 University Drive N, W., Calgary, Alberia
T2N 1Iv4,
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Community
Economic
Development
Misused iIn
Canada

by Jim Lotz

Guy Dacncey writes like the man who drank a
bottle of beer, liked it -- and then went out and
bought the brewery. ("A Planetary Approach to
Community Economic Development”, Worker
Co-ops, Summer 1988).

In promoting communily economic
development, he ignores its history in Canada and
Britain. In the 1960s community developrnent was
tonted as an answer to all the ills of the world, As
Canada and Britain became increasingly middle
class, the public T-E:alrtic:thL'[:'u:nn MOovVement 4rose o
stop any change that threatened the interests of that
class. Meanwhile government became increasingly
bureaucratic.

Many individuals used community development
&5 a way to avold taking responsibility for their own
lives. By submerging themselves in a social
movement -- and jumping nto the lives of the poor,
Indians and other outsiders with the claim of being
able to “help them to help themselvez" - young
people avoided the necessity of confronting the evil
in society -- and in themselves. Community
developmert 15 a vague term and has been nsed 1o
describe everything from the most manipulative
type of government action (resettlement in Viemam
and other countries) to anarchist veéntures such as
the Company of Young Canadians, made up of
people who wanted to run the revolution on
EOVETNITIENL MOney.

Governments huave used community
development to buy off dissidents. They seemed to
believe, as many bureaucracies do, that community
development starts at their front door and thar they
don't have to change.

The Maritimes Scene

In this part of Canada, the Canada Emplovment
gmd Immigration Commission (CEIC) has funded
"Community Fotures” programs, In some places
this has simply invelved providing funds for local
citizens to sit around and compile wish lists, When
this process is completed and local people want to
turn ideas about their ideal community into sction,
CEIC refers them to government development
agencics for funding, This is creating & great deal
of interagency tension, to put it mildly. CEIC has
now raised community cxpectations that can nover
be fulfilled with the available resources. That is-an
immoral act

A CED agenda

Rather than engaging in fantasies, people
concerned with community-based development
should concentrate their concems on the Tollowing
Areas:

Identifving and analyzing successful

Worker Co-ops Winter 1989



community-based ventures and disscminating
trustworthy information about them. I'd suggest
that community-based ventures are not very
different from small private companies. I they are
not delivering a needed service or product, at a
competitive price, in-a way that pleases consumers,
they won't last long. No amount of rhetoric or
ideological rantings will change the harsh economic
facts of life. Community-based development has to
deliver good or scrvices.

Many of our larger structures of society are
unresponsibe and inhumane. Involvement in
community-based development exposes people o
new ways of thinking and doing things, Tt should
put them in touch with their own humanity — its
limitations as well as its potential - and that of
others.

The co-operative movement illustrates what
happens when burcaucratization sets in. Al the
upper levels of the movement are people who have
lost touch with its history and it roots. They
behave just like capitalists, concerned mainly with
power, privilege and pergquisites. Involvement in
community-based development will credte a new
generation of leaders who will be able to move into
pusitions of power in co-operatives and credit
unionsg and make them work more etfectively and
efficiently for those inside and outzide their
bourkdaries.

The history of the co-operative
movement illustrates the old saying
that "every good idea hegms as a
heresy and ends as a dogma.”

Many of those involved in community
development and public participation simply los
heart when they found that they could not change
the world (or stop it changing) overnight, They
decided "the hell with it” and burned out, rusted out,
or dropped out of the movement, Communily
development rooted in a lust for power never
sacceeds. Without a strong moral and ethacal basis,
founded on love and respect for oneself and others,
community economic development will tumn into
another set of quick tricks and gimmicks and the
field will be invaded by magicians, charlatans,
pseudo-experts and rebels secking a cause,

Guy Dauncy has played a valuable role in
pointing out where the action is in Community
Economic development. Training people requires
real experts -- the individuals and groups who are
on the front lines. 1 can see a real danger of
community economic development becoming yet

another exercise in bureavcrptie and acadermic
fantasizing, We've had oo much of this in Canada
where people have sat around in offices and
seminar rooms, solving all the problems of the
world in an abstract void and then coming up with
theories and schemes that have no relationship o
the real world.

A Personal Note

I've been invelved in community development
aince 184640, But 1 do not conaider mysalf an export,
That way, you stop learning -- and you credme

dependency in those who seek vour advice.

I grew up in & working class disirict, In
Liverpool, England. On June 16, 1915, my father's
battalion went over the op at Hooge. Of 23
officers and 519 other ranks who went in, only 2
officers and 140 men came through untouched,
Ten officers and 178 other ranks were killed and
200 others wounded. A little over a year later, the
battalion went over the top ggain and had 280
casualtics out of 600 officers and men. Tdunng the
Second World War our strest was heavily blitzed,
and my father -- as well a5 working fufl-time --
went out firefighang at night.

1 came to Canada to escape this insanity and old
harreds. Canada offers tremendous possibilities
for personal, organizatonal and community
development as ways of finding both the moral
equivalent of war and of crealing o more open,
humane and responsible society. We may nol
recognize this possibility, But students from
developing nations do. I've been wold by them that
they trust Canadians affer experiencing American
economic imperialism and British and Fremch
colonial mentalities, If we can determine what
works in community-based development, we can
ghave that knowledge with people in western
nations and the developing world, We can learn
from thess people and serve ag a bridge of learn-
ing for evervone concernsd with real, human
developmenlt.

To do this will take time, commitment and a
combination of idealism and realism thar is mone
commmon in Canada than anyone can Sver imagine,

Jim Lotz, a freclance writer, is the author of
Northern Realiries (1970) and Undersmanding
Canada (1977 ) as well as of nismerous papters and
articles in Canadian and foreign jowrnals and
magazines, His address s Box 3393, South
Halifux, Nova Scotla B3 LI (902} 423-3263 .+
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State Assistance

and
Worker Co-operative
Development

by David Laycock

Waorker co-op activists are familiar with basic
political questions facing all attempls o inject
workplace democracy into communily €Conomic
‘development, We know that the challenge of
democratic control by & firm's own employees is a
palitical challenge about which we can't afford o be
glib or romantic. We know how hard it is to
gonvince leaders and members of "mainstream”
co-operatives that worker co-operatives represent
“the next great frontier of the co-operative
movement,” as the Report of the 1984 Task Farce
an Co-operative Development suggests.  We are
glso increasingly aware that the role of the state in
worker co-operative development will be a
continuing source of debate. What is it about
worker co-operatives that necessitates state
ggsiztance and simultaneously raises political 1ssues
Jor other Canadian co-operators?

Ohver the past decade, the state's role in
cegnomic development has become a hot topic.
Nep-conservative attack on the state and their
pelebration of the market's magic have put

oponents of state intervention on the defensive.

ft;ft liberals and social democrats have been under
pressure to deny that the state can play more than a
regulatory role in our mixed economy, In such an
environment, it should not be surprising that the role
“of the state in co-opemative development has become
“an issue of increased theoretical interest and practical
Urgency.

Start-up Assistance
State assistance for worker co-operative
development 15 unavoidable for several reasons.
Worker co-operatives often need some of the same
kinds of promotional, regulatory, axation,
legislative, and financial start-up assistance that any
form of new business needs. Few people will deny

that the siate has a legitimate role (o play in
providing wviable businesses with initial
opportunities in particular markets. The history and
structure of our national political ¢conomy has
featured state involvement in everything from
massive subsidies for franscontinental railroads, o
protection of gyrain farmers from monopolies and
world markets, to support for high-tech industries
in Saszkatoon. At some level, the argument hias
always been that these worthwhile economic
activities required some degres of insulation from
the logic of the capitalist markeiplace,

Worker co-operatives pursue emplovee
benefit-maximizing Srategies in competiove markeis
dominated by profit-maximizing emplovers, and
thus often require special insulation from the
workings of the marker. They rypically encounter
substantial difficulties with long-term re-investment
and capital accumulation, and are thus often at a
competitive disadvantiage in relation o capitalisl
firms whose operational [ogic s structured around
capital accomulation, ®

Political Challenge
What political challenges anse from ths
necessity of state assistance? The first 15 autonomy:;
how can the objectives and operating principles of
worker co-ops remain their own, rather than being
transformed and perhaps undermined by meeting
state apencies’ criteria’ for funding or other
assistance’!
People with experience in community
development are aware of the limitations that masi
gOVErnment assistance programs imposc.

*For a thought-proveking but rather sobernng discession of
bow this has worked in Bon, see David Miller, " Marke
Meutrality and the Failure of Co-operatives,” Briish Jowrng!
af  Paolitical Science, wol. 1, 1951, pp. 2082249
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Crganizational survival often depends on meeting
government criteria for continued funding. This
can easily preclude innovative approaches o
democratic decision making, employee training,
and may reduce responsiveness o political and
social concerns of the community, When faced
with choosing between organizational survival and
pursuit of founders’ value-based objectives, the
“state sponsored” organization tends o opt for the
former. Given that employees and participants
have 10 maintain their incomes, this is completely
undersiandable.

Thizs dilemma need not always arise in 50
stark a form. Those expecting state assistance casn
identify their value and organizational objectives,
think seriopsly aboot how much these will be
compromised by government funding, and
determine whether such compromises are
ncceplable over the long run. For a worker
co-operative 1n particular, -democratic
decision-making must be central to the firm's
raining and opeérational pracrices.
YWorker-members must regularly evaluate their
progress in democratic decision-making -- of which
fow workers have much expenence -- to ensure that
their powers of scif-determination and group
decision making are being developed.

Job Creation

These same priorities must have a high profile
in arrangements with state funding agencies. A
cotmmitment o co-operative democracy must be
paramount in all interactions between worker co-op
resource groups, other co-operative organizations,
and state agencies. Neither worker co-op activists
por their allies in the mainstream co-operatives
should present worker co-ops as merely another
means of reducing snemployment. If employment
creation becomes the primary rationale for state
pssistance to worker co-ops, the democratic
objectives risk becoming hitlle more than poorly
understood curiosities w governiment personnel and
the public. Worker co-ops reduced to this position
casily become captives of particular governments'
partisan agendas. Co-operatives can't afford to be
perceived by the public as another suspiciously
convenient vehicle for temporary reduction of
welfare rolls.

If worker co-operatives decide to msist on
democranie education, decision-making, and
autonomy from governments’ policy agendas, they
are making 8 political decision. They are
idenafying themselves as institutions whose logic 15
not in step with cither the capitalist market or the

“political market." This may cut off worker
co-operatives from a good deal of short-run shate
assstance that is readily available to their private
small businesses competitors, Worker co-aps in
Saskatchewan have been slow in getting off the
ground over the past five years for this reason,
wmong others,

By demonstrating the extent of their
misgivings about the logics of prevailing economic
and political markets, worker co-operatives also
risk distancing themselves from Canada's
conventional co-operative sector. Apain, this ix &
political decision, since during the past peneration
most major co-operatives have perceived a husingss
nacassity in accommodating themselves 1o hese
logics. Worker co-ops also risk alienaling siafe
agencies, and many politicians, if they are wa
insistent that their democratic raison 4 ¢fre he
given a high profile. On the other hand, if their
attempts 1o increase levels of assistance from the
state and other co-operatives lead them to downplay
their democratic objectives. worker co-operative
development may ulomately do little 1o advance the
canse of workplace democracy.

From Dilemma to Achievemenl

We have reason to hope that one way out of
this dilemmi is for leaders of major Co-operatives 1o
understand that worker co-operatives represent the
promise of co-operative demooTacy amMOong mew,
urban constitucncics in Canada. If these leaders
accept such a proposition, they will recognize that
reducing worker co-ops' reliance on stare assistance
requires financial and other assistance [rom
established co-operatives. This recognition should
be growing now, as fledgling worker co-operatives
confront many of the issuecs faced by co-operative
pioneers several generations ago.

Both major and frontier co-operatives must
make tradeoffs between democratic conorol and
short-run business success, and berwean
ingtitutional sutonomy and acceptonce of
governmental and private sector agendas. AS
eo-operative leaders reflect on the significant
changes in their relations with Cenadigm
rovernments over the past decade, they should
develop a renewed sense of the stakes involved
these tradeofls. Recenl altempts o Secure Stale
support for worker co-operative developmend
should have shown them that worker co-ops
problems with the state are similar o their own,

My comments have been confined to proklems
of state Anancial assistance to worker co-opertives,

B
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I have not discussed other avenues of state
assistance, such as changes to enabling legislation,
taxation of worker co-operatives, and integration of , :
worker co-operative projects into regional including  the "-’345'-'1'5'#{"3!?-‘1 |
development programs, These too are crucial to Go vernment F*—’fﬂ”_i-'” in  Canada;
worker co-operative development. But while Lobbying, P ublic Policy .DE“EMF"W” and
considering the immediate and pragmatic aspects of the Changing Co-vperative Systemi]937},

David Lavcock i[5 the author of several
publicationsy on the Cco-operative Mavement,
Co-operative-

published by the Centre for the Siudy of
Cao-operatives, University of Saskatchewae, and
“The Politics of Co-aperative Develomment Sirategy
in English Canada,"” in Coopdratives ef Fial,
wel, 20, no. 1 [(1988), of Coapératives ¢
by CIRIEC in

interaction with the state, worker co-op activists
must face the long term implications of state
financial assistance and reflect on how many
compromises with democratic principles are likely
and desirable. If mainstream co-operators and :
community development activists participate in this Développement, published
discussion, the benefits of such reflection will Montréal.

spread well beyond worker co-ops.
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Feminist

Collectives

Spring Up Across Canada

Prospects and Problems

by Janice L. Ristock

Jessie's callective deals with §ls many phone calls.

In Canada, there are approximiately 72 feminist
social service agencies that are organized
collectively. These collectives are found in every
province and in both roral and urban sertings.
Examples are: Nellie's Hostel in Toronto, The
Mokami Rape Crisis Centre in Happy Valley
Labrador; The Vancouver Women's Health
Collective and The North Bay Women's Centre.

A Profile

The average femninist collective has been in
operation for 9.5 years, These organizations are
relatively small, generally employving 8 to 10
women. Some collectves, like the Morthern
Women's Centre in Thunder Bay and the Guelph
Sexual Assault Centre consist of one or two paid
staff for special projects, while the rest of the
members are non-paid workers. Most collectives
are formed because of women's involvement with
the feminist movement. The collectives' services
arc primarily a response to violence against women,
L.e., rape crisis centres, shelters for battered
women, emergency hostels and other empowering
agencies.

Collectives are non-hierarchical and reflect the

feminist wvalues of cnding oppression and
domination in a work environment where, ideally,
power, participation and wages are egual,
Collectives emphasize the sharing of knowledge,
gkills and information; the use of participarory
decision making; and the value of womens
experience for fostering personal and politcal
change. 'Women see collectives as a place where
their fermimist polincal values and work lives can be
integrared.

From theory to practice

To see whether the actual practice of feminisl
collectives was consistent with these ideals, [
conducted a national survey. The resules are quile
interesting. When hiring, most collectives asgk
candidates questions aboul their femimst analysis
and life experiences. Little repard 15 piven (o
formal education or previous work expenence. In
addinon, as a reflection of equality, collective
workers are generally paid the same annual salary
regardless of years of service. Another example of
practice being consistent with collective desls 15
the sharing of jobs. For some specialized tasks,
1.c., bookkeecping, there is rotation among

10
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members. Specialization of tasks is seen as
potentially threatening to the sharing of information
and skills and to the balance of power.

All important decisions arc made by consensus.

‘This practice ensures that everyone has a voice and
that no action will be taken unless there is 100 per
cent agreement, In addition, most collectives have
what 15 called "a basis-of-unity statement™ that
documents the underlying values and political
nature of their organization. The following are
examples:

"Ag femminiats we are committed to justics and
equality for all people. This means a liberation of
women from oppression and an affirmation of the
right of all women to dignity and autonomy, We
are 8 collective, dedicated to the empowerment and
support of women and to a process which
emhodies our beliels,™

"Our stracture is based on the assumption that
hierarchical structures are oppressive o all women.
We are attempting to work within a structure that is
built on alternative assumptions — feminist ideals;
sharing power; women's experiences as valid For
social change."

These examples indicate that collective workers
are united by a larger vision. Feminist social
service collectives see themselves as providing an
alternative service and as working for social
change. Their political work happens both within
their organizations and on the outside through
lobbying efforts, demonstrations and coalition
work. Ewvery year local rape crisis and sexual
assault centres thronghout Canada organize "Take
Back the Night” marches. Feminist coalitions are
histh national and regional -- e.g., the Ontario
Association of Tnterval and Transition Houses, the
Canadian Association for Sexoal Assault Centres
and the National Action Committee on the Status of
Women.

Collective Difficulties

Although collectives are struggling to Create
empowering services within a broader framework
of social change, their work 15 not trouble free. In
Canada, most of these services are funded by the
government and this funding 1s rarely adequate or
seoure, Collectives often have to rely on volunteers
to-carry out their functions, The mix of volunteers
and paid statf is often problematic since it can lead
to & hierarchical arrangement.

Some collectives, like Toronto's Jessie's Centre
tor Teenagers, have a well developed orgamzational
structure that clearly outlines the roles and

responsibilities of paid and non-paid swafl
Visually their structure rescmbles linked circles,
with the client population as the centre and the
collective workers, service volunteers, board,/staft
committees, and volunteer board of directors
surrounding the inner circle, Jesszie's muolhd-service
collective has been able to resist & hicrarchical
arrangement because it views volunteers as integral
o service delivery.

Government funding creates other problems
because it comes with strings attached. It leads o
additional work, such as filling out numerons
forms for per diem funding, as is the case for most
transition hostels and shelters for battered women.
Funders ususlly require a board of directors,
which 1s legally responaible for the organization,
Omce a collective is incorporated as a non-profit
corporation (the form which is seen as consistent
with feminist ideclogy) there 15 ofien tenzion
between the board of dedicated communily
volunteers and the paid stafl who want 10 retain
total eontrol over their work enviconment. [n order
lo retain the non-hierarchical structare, (here are
fime consuming negotations between these two
Eroups.

Internal difficulties alzo emerge becanse of the
tite it takes o make decisions and o resolve
conflicts. Power imbalances are evident because
of differences over feminist ideology, & lack of
accountability and varying degrees of commmitment,
even though there are structures and practices in
place to prevent this, Bumout 15 another commior
problem, and it is often intensified in settings
where workers are jugeling 4 dusl role of service
provision and work for soctal change.

More research on the collective organizational
structure is needed. The Women's Self-Help
Metwork of Maorth Vancouver Island is ong
collective that is beginning o develop (ools, vsing
popular education methods, o enbance the growth
of collectives, However, the struggle 1o work
collectively 15 a difficult one that requires a lot of
Supporn,

Janice Ristock is g decroral siuden! in
Community Psychology ot the Chuario nsiine for
Studies in Education (252 Bloor Sireet, W,
Toronto, Ontario M35 TVG, (416) 923-0041 ), She
i5 the author of "Working together for
empowerment; feminist social service collectives in
Canada, "' Conadian Women's Stwdies, Yol 8 No,
4, and a number of other papers on feminist
collectives." #

Worker Co-ops Winter 1989



PROFILE

Workers reluctant to buy
profitable company

Unions cool on Nelco conversion

by Judith Brown and Jo-Ann Hannah

In this era of plant closures and high
unemployment, workers are sometimes faced with
the dilficult choice of either buying the plant or
losing their jobs. Nelco Mechanical Lid., a
construciion company in Kitchener, Ontario, brings
a new twist (o worker buyouts.

When the owners, Mike Knell and hizs father,
Carl, offered o sell Nelco to the employees, the
company had a healthy profit. There was no threat
of job loss. In fact, the Knells were proud of the
family business which had been operating since
19K, and they wanted it to continue, To facilitate
the conversion of Nelco to worker ownership, each
cmployee was given an option of using cash or
pavroll deductions for their 55,000 ownership
stake.

For many other workers struggling to finance
co-operative businesses, the Nelco deal would have
seemed ideal. At Nelco, however, only six of the
|65 employees accepted the initial offer to purchase.

Tor understand the turn of events, we first look ar
Mike Knell's story.

O)wnership pressures

Mike Knell ok over as president of Nelco in
1978, The late 19705 brought hard times for the
construction industry, and Nelco suftered some
losses, The Knells wers the targat of pressure from
the bank and the uniens, Somewhal disheartened
by the adversarial nature of industrial relations,
Knell came across Wemner Erhard's EST course for
mtivaton traning.

"From that course,” he recalls with excilement,
I learned that T had to experience myself as WM per
cent responsible. T had to confront circumstances
and take hold of them.” Such a philosophy might

15 our of 17 of Meleo's owners in froml af Malea

make others pale. but for Knell, aceepung
responsibility meant that he also had the power 1o
change things. A form of "New Age Politics®
caprured Knell's imagination, and he envisioned a
model of teamwork and co-operation in his
company. Knpell came into contact with other
people with altermative visions for business. After
viewing the BBC film on worker co-operatives &t
Mondragon Knell decided, "that's the game."

Uphill struggle

Knell could see the goal, but the next five years
were i difficult and costly process. In his desire 10
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CGroup of Melea  owners with founder, Carl Enell, Back: Jim Sesit, Mike Knell, Rab Sirazlazlf, Kevio
Case, Carl Enall, Perer Bichlnper, Del Ulmner, Les Davis: Fronn Beper Wilkon, Herry Vogl.
Larry Bisdell, Dave Samuseen

gmpower the employees, Knell had department
representatives develop wortker co-operative
by-laws, and he opened the company books. Not
everyone shared Knell's enthusiasm. The CFL
saw Mondragon as a form of de-untonizing. The
four unions representing the workers at Nelco
were congerned about workers' rights.  Some of
the workers were suspicious of a deal that sounded
too good 1o be true,

Finally in 1987 a conversion commilttee
announced a mesting for those wanting 1o become
worker-owners. Knell and Del Ulmer, a manager
with the company for over 35 years, thought they
had a sure-seller and rented & moeption Toom in 4
local hotel. "But, we may as well have rented a
sinall motel room," savs U Imer, "because only six
of us showed up".

The six employees formed the inital group of
owners,  Knell circulated statements from the
unions assuring workers that ownership did not
mean a complete loss of union rights,
Worker-owners would lose the right to tun for
union office and to vote on major issues, but
seniority rights and pension benefits would remain
intact. Evenmally more of the employees bought
in, bringing the present group of worker-owners to
nine union members, six managers, and fwo
non-union support staff.

Union Teels threatencd

From the perspective of the worker-owners
one mijor drawback to becoming gn owner Wis
the possibility of losing their union rights. Larry
Riedel, 8 worker owner, voices the shared
concern: "I had 20 years seniority with the unicn
[ wasn't poing to be giving that up. The unien got
me the wapges I'm getting now -- and the pension,
health care, dental, glasses, and everything else.
And 1o sign a piece of paper and lose all these
benefits..."

Dave Asmussen, o worker-owner, pomls oul
that the union lawyers resesrched the by-laws and
found them acceptable, The company constintaon
requires all worker-owners (o be union members
in good standing, bul seme union members are
still uncertain about the pracicalities. What of one
union goes oo $inke and the sicike is hurting the
company? How, then, do the unionized co-op
members fulfill their responsibility o the union
and to the company? A umon staff person, who
asked not to be identfied, rased similar questions
YWhat happens if @ workerowner files & grievanve
against the company? [Is that person filing o
gricvance aguinst himself (or hersel£)7?

The by-laws took three years to writc and,
necdless to say, are not casy reading. Harry Vogr
holds his hand parallel to the table, indicanng the
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size of the by-law folder. "The by-laws are that
thick,” he laughs. "MNow that's lawyer talk and
there's a lot in there that we don't understand."

What attracted the employees to worker
ownership, was both the buying price and the
opportunity to improve their pensions. But before
proceeding they wanted assarance that their liability
would be limited to the initial investment of
55,000

Ownership important

Several workers wanted Knell to offer some
shares, not total ownership to the workers, But
Enell stayed with the concept of worker ownership
because he did not want passive investors, He
wanted workers who wouold actively participate in
the company.

The worker-owners arc sccing some value in
having a voice in company affairs. "There’s a
lgarning process that goes on in this whole thing
when vou first join," sayvs Dave Asmussen, "Tve
never been to a board meeting before. T like the
concept that éveryone gets their say.”

Mike Knell resigned from the board earlier this
yedr to permit Jim Scott, a union member (o have a
seat. In the spnng of 1989, the worker-owners in

each of the four departments will elect a board
representative and management will elect two
representatives, EIVing union mambers a rmajorly.
The workerowners expect some changes when, as
one says, "vou have the normal working man on
the board.”

Knell and Ulmer are pleased with tha
conversion. The new worker-owners are making
good suggestions, and Knell feels that the eam
approach 1s carching on. Knell is confident that
more of the ecmployeces will buy in. His
enthusiasm is probably justificd because the new
owners ended their first year with a healthy sumplus
to divide.

The Nelco conversion raises some important
issues for industmal buyouts in Canada, The
Canadian labour movement has fought for the basic
rights of all workers o have complete health care,
indexed pensions, unemployment insurance and
decent working conditons,  Co-operative
organizations would do well w ensure workers that
workplace democracy need not conflict with the
hard won rights of the-labour movermnent.

Judith Brown and Jo-Ann Hannah are
doctoral students Tn Community Psychalopy ar the
Chrtario Tnstitute for Studies in Educarion, 232
Bloar Srreer W, Toroara, Oriaria M35 (Vo
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_______SHOPIALK

Laze Labells, CDR M4L

In September 1988, the Montread Regionod
fhevefopment Co-operative (CDR) lnunched an in-
novative program, Campus Cooperatives Canadia,
tn rhannel entrepreneurial folents into tha devalop-
ment af worker co-operafes. In the following
tnterpiew the director, Loe Labelle, dizcusses
Campus Co-operatives.

How is the program pul together?

We create teams of up to I entrepreneurs.
They work together following a precise Hmetahle
for start-up. This approach 15 important because it
instills team spint in these young entréprensurs.
Campus Co-operatives can break the "lone
cowboy" syndrome which leads many private
entreprencurs to their downfall. The synergy
between the entreprencurs and their projects and the
sharing of experniences throughout the various
phises of the program benefits them all.

Such a program optimizes the chances of
siccess and shortens development time. It links
hasic counselling {or start-up and development with

Montreal
resource group
launches
innovative approach

to development

An interview with
Luc Labelle

(Translated by Julia Berry)

technical expertise. Tt is really an intensive program
which allows young people m particulur to start a
suceessful worker co-op.  Anyone interested in
starting up a co-op business in any economic seciorn
can apply. Ten entreprencurs are then selected to
work on the project

How are entrepreneurs selected?

It 15 not necessary (0 be a born organieer or a
super salesperson. Nor 1§ il necessary 10 have
begun a study of the project or the elaboration of the
business plan. One has to have some idea of the
likelihood of success and of business objocrives.
The entreprenear has o sec the link betwoen profit
and participatory management. In a co-operative
busginess the risk and the profits are shared. Unitl a
project obtaing 18 own co-operative charer, it
benefits from our legal status and this can contmug
beyond the six months of the pre-operational phase,

Campus Co-operatives will pay the salary of
each of the entrepreneurs for the duration of the
pre-operational phase. This is an importani
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Membsors of theM +L QDR (L ¢ B) Plerre Allard (General Manager), Mare-Andre Laboowf

(Direetar of Co-op Service Deparmment), Alain Mirchelsen (Compuater Consultmi),
Lo Lohelle {Devalopment Direcior).

advantage because it allows the cntreprencurs to
devote all their tme to the project. Finally, Campus
Co-operatives will invest some capital in the new
enterprise. This capital does not take the place of
other sources of financing but rather completes the

financial plan.
Are there other important elements?

In addition to a complete six month program,
the concept includes the following elements: the
voung entrepréneur’s salary, financing for the
pre-opergtional phase and the legal arrangements (or
co-ownership between CDR and the entreprengur).
We have given Campuos Co-operalives an incobator
role out of which the co-operative business is bormn
but its identity and 18 development still require
further support. In this phase the business 15
operating but it is legally and financially dependent
on Campus Co-operative,

~ What lead you to start uwp Campus
Co-operatives?

We have been working for four years as
consultants specializing in the sturt up of worker

co-operatives. The Quebes CDRs have acquired
expertise that is now known not only in Montreal
but also throughout Quebec, Our experience has
allowed ws o see that there are essennal
ingredients for guaranteeing the success of a new
go-op enterprise.  They are numerous and not
abways easily obminable. Tm thinking of the nme
and resources necessary o develop a husiness
plan, the preparation for the start=up and
development of a business, the capital required to
test the markee, ete. In addition, becanse of the
legal requirement for a minimum of three
meambers for a worker co-op, the Montreal CDR
could not help our several organizers of small
business enterprises.

Where did the Campus Co-operatives
idea originate?

For several vears the Montreal CDR has been
in touch with the Confederation of SCOP in
France. This summer we went to France to
evaluate the program and we concluded azn
agreement to collaborate with Campus
Co-pperatives France while adapting the concept
to the Quebec situation,  Jomning Campus

16
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Co-operatives means joining a network of creators
of worker co-ops. After the program we keep in
touch and continue to watch over them.

Is this concept workahle in large urban
centres?

Yes, projects can be organized in any area
asing Campus Co-operatives techniques. One can
build around local resources or around a high-tech
project.  The formuola adapts itself to all
communities and so0 Campuos Co-operatives is
being called to set itself up in more and more
countrics. It is a very popular innovitive concept
s0 the idea should spread rapidly in Morth
America.

For more information Luc Labelle can be
pontacted gt the Montrea!l COR, 3514 Lacombe
Ave,, Mowntreal, Quebec HIT [MI: (5i4)
J40-6022. 4
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PEOPLE

From

the corporate world
to

worker co-ops

Marty Donkervoort's
determined struggle

Marty Donkervoort entered into Canada's
worker co-operative network with an unusual
background: extensive experience in business
planning and management at Northwood, a
subsidiary of Noranda, and an education thai
included an MBA and a forestry degree. He
commited hmself 1o parlaving that expericnce into
assisting worker co-operatives with their business
planning, With a strong conviction about the value
af worker co-operatives as viable alternarives and
with confidence that there was a need for yomeone
with his skills, Donkervoort took the leap and
made a full-time commitment to Co-operalive
Work, a Toronto resource group that he had a
major rofe in creating.

Four vears later he has concluded there is a ot
fo do. but the earnings from fee-for-service
consulting for worker co-ops are meager. As a
result he is broadening out. Through his own
company -- Coady Consulling -- he will do
Business planning for the nen-profic sector, though
alvo being availahle 1o assist worker co-ops when
appropridaie coniracts come along.

In the following interview with Werker Co-op
editor, Jack Quarter, Donkervoort reflects upon his
experience of the last four vears.

Why did you jump from the corporate
sector (o worker co-ops?

I had been disillusioned with the corporate
sector and unhappy with my complicity in it for
some time. Al a conference about democratic
management at Grindstone (Island, near Kingston,
Ontario), T met Wes Hare of Twin Streams
Education Center in North Carolina, 'Wes made
the point that you cannot have democratic
management without worker ownership. That

Marty Donkarvoort
Befime Afrar

simple idea made a lot of sense o me. Tt prompted
me to investigate the area of worker co-operatives,

You tried hard to promote Co-op
Work's services, Why weren't earnings
from fees much higher?

There's a real lack of demand for our services in
Ontario — a reflection of the status of worker
co-operatives in this province. In addition there
was a lack of ability to pay for our services by
groups that were interested in starting up.

Some people who start worker co-operatives
warnl to be self-reliant and do it without outside
support. The Big Carrot is a good example,

For the demand outside of Ontario, there i3
some pressure to use local resources as opposed to
"experts” from Teronto, 1 can understand that poing
of view,

Some established worker co-operatives that
could have paid for our services hypassed Co-op
Work in favour of the Big Five consuliing
companies. They could afford to pay and
apparently they felt that those companies were more
competent.

[ feel that Co-op Work is offering an
appropriatc and necessary service, but the time 15
not right for Cntario.

Do you think thal consultants for
worker co-ops can survive without a
governmenl program?

Because of the lack of clients and their inahility
te pay, consultants cannot survive only in the
worker co-op sector without government funding.
In Quebec the groupe-conscils (resource groups)
are supported by both federal and provincial
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funding. In Newfoundland and Prince Bdward
Island, the provincial federations of co-operatives
with the aid of government funding are providing
the development and wechnical services for worker
co-operatives. In Saskatchewan and Manitoba
development work was done directly by
povearnment employees.

To my knowledge, Co-op Work has been the
only resource group without public funding
offering technical services specifically to worker
Co-Operatives.

What approach to development should
be taken?

I like the approach of the Montreal-Laval
Groupe-Conseil which not only provides the
initial technical services but also provides
in-house manapement to worker co-operatives
prior to startup and during the first 612 months
that are crucial to suceess,

This level of suppomn cannot be accomplished
on a fee-for-service basis. Whether a resource
group initiates development or simply reacts to a
proposal from a group of workers, providing
suitable management 15 fundamental to sound
development.

Should resource groups be proaclive
in their approach to development?

We should distinguish between a resource
group and a consulting group. A resource group
takes a proactive approach to development,
whereas a consulting group takes a more limited,
supportive role. There is overlap, of course. But
for a consulling group to take on the development
function without government funding is financial
fuicide.

In reflecting upon your experience in
Co-op Work, what advice would you
give members of other resource groups?

The ditfering levels of involvement by Co-op
Work's members was an ongoing problem,
specifically when for some people their sole
livelihood was at stake.

What services should be offered?

The services should include assistance with;
legal issuves, general business development,

organizational structure, human development and
accounting. As [ said, the availability of qualificd
management duning startup 15 essential,

A community organizer 1o form the Tounding
group for each worker co-op also 15 required.
This is especially true for resource groups that lake
a proactive approach o development. Members
don't just come out of the woodwork. Someone
has to hustle them up.

Whatl future do you see for the worker
co-op movemenl in Canada?

We nre speculating, but [ fesl there's a great
future and it can only get better. As people grow
more disenchanted with their jobs the idea of
working co-operatively should hold a lot of
dppeal. Gaining control over one's worklife
should become increasingly popular,

People have w be aware that altermatives exist.
General education about the pvailability of worker
CO-Dperatives is casential,

What does the futore hold for Marty
Donkervoort?

To do independent business consulting
predominantly in the non-profit sector, and 1o
offer these services at alfordable prices.

For maore information, Marty Donkervoort
can be contacied at Coady Consulting, 88 Caady
Ave, Taoramto, Onlario MIM Z¥E: (4]149)
FIR-4744,

Farm Store...
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ACROSS THE COUNITRY

Report recommends
development strategy
for worker co-ops

Albert Chambers

Ottawa -- Cabinet ministers responsihle for
co-operatives have been presented with & report
recommending a worker co-operative development
strategy for Canada, The decision to have federal
and provincial officials prepare this report was
taken at the third Ministers meeting in Halifax, June
|988 (sce Worker Co-opy, Summer 1988, pp. 7-8).

The report's recommendations are grouped into
three levels. First, governments across Canada will
he encouraged 1o armend legislation and procedures
thal discriminare against worker co-Dperatives.
Examples are: establishing statnies that recognize
worker co-ops, improving the awareness of worker
co-ops within the civil service and asserng that the
fee o register a worker co-op 18 not higher than for
other businesses,

At the second level, the recommendations
include measures to provide for equality of
treatment for worker co-operatives (e.g., Prince
Edward Islands program for grants and loan
quarantees),

At the third level, there are recommendations to
finance resource groups and to provide other forms
of financing and tax assistance. The
recommendations at this level (referred to as
proactive) are similar to those coming from the
Canadian Co-operative Association’s advisory
committee on worker co-ops which 15 proposing
that the federal government fund five onterprisc
centres.

The work on this report is being co-ordinated
by the Co-operative Secretariat. Many provincial
and territorial govemments have expressed an active
interest in the recommendations.

L. Alain Roy. Seorewary of Commicee, B, Ken MoCready,
Chairman of Carmmitios

Albert Chambers is the Direcror of
Government Relations ar rthe Canadian
Ca-aperative Association, 275 Bank Stwreer, Suite
4 Chrawna, Chatarly K20 206, (613 ) 235-6711 +
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Feminist wins

award

Ottawa -- Jan DeGrass, a Vancouver
freclance writer and editor, is the 1988 winner of the
Co-operative Business Aricle Award.

The award, sponsored jointly by Touche Ross &
Cir. and the Canadian Co-operative Association, was
presented o Ms. DeGrass at the CCA September Bth
annual meeting in Ouawa

The winning article, entitled "Influence, not
Power -- Women Working Co-operatively,” savs
women are a true force for change in a co-operative
sector "that cries out for more member commitment
and the pursuit of social ideals."

"Women have not developed an alternative
power structure,” it says, “but are making vse of an
influence structure to create change.”

The article also calls on co-operative
organizations to nurture women-owned and
managed co-operatives in concrete ways: by lending
them money, consuming their products, and
validating their poals within the co-operafnve
community, among others.

I 15 wears of co-op acuvity, Ms. DeCrass has
heen president of East End Food Co-op, a founding
member of CRS Workers' Co-op (both in
Vancouver), and was instrumental in bringing co-op
and commuenity business training programs o B.C.

For more information, coniact Myrna G.I1,
Barclay, Mrector, Education and Develapment,
Canadian Co-operative Association, 510, 19 Fourth
Avenue South, Saskaloon, Sask. S57TR SX2: (304)
2dd 3600«

Newfoundland

cleaning co-op

holds its grand
opening

by Jim Winter

S5t. John's -- The Household Services
Co-operative, a domesic and small-husingss
cleaning operation serving the S5t John's-Mouont
Pearl area recently held its grand opening.

The five members of this worker
co-operative have been struggling to free
themselves from what a local reporter described
aa one of the worst work ghettos for women. For
years these women worked as domestic cleancrs
and homecare workers, cnjoving none of the
normal emplovment benefits available to other
waorkers,

With help from such sgencies ay the Boman
Catholic Social Action Commission, the
Women's Centre and the Federavon of
Co-operatives, this small group of dedicored
women have formed their own co-operative
business.

Their struggle to form a Co-op wis very
difficult. Their initial efforts were supported by
small grant from the inter-church agency PLURA,

But when the need for proper start-up support
arrived, every financial and funding agency they
approached, from banks to CEIC and the
provincial govemment umed them down flat.

Given that most government programs
profess to be as open to applications from
co-0Operatives as they are to any other business, it
was frustrating 1o discover that when the crunch
came no program seemed o be able o help. Job
creation programs are more geared 1o providing
direct salary supports than help for overhead or
administrative costs. The co-op felt it important
that the members work for their salaries rather
than for a government cheque. The much lauded
Atlantic Canada Opportunities Agency said that
siech a business, dealing directly with the public.
was not eligible for help. Similarly, the
provincial department directly responsible o

Worker Co-ops Winter 1989

Z1



co-operatives, mrned down the co-op because it
wis feared that support would constitute unfair
competition in the local market. The Department
:-L]:lp:.'-.l.rcl:l uninterested in what social value the
project might have, or what favourable impace it
might have on the members becoming independeant
of social service assistance.

With nowhers else to turn, the group came to
the co-operative movement., Through the
Co-operative Development Fund, low-interest loans
were arranged for members' equity and start-up
capital -- a true example of co-operatives helping
co-operatives.

Jim Winter iy a development specialist with
the Newfoundland and Labrador Federation of
Co-operatives, The Co-operators, Crosbie Place,
P.C}. Box 13369, 5r. John's, Newfoundland AlB
4R7: (709) 726-9431. +

Inner City
Housing Opts
for

Worker Control

by Dana Weber

Vancouver -- One of Vancouver's oldest
co-operative housing resource groops has recently
restructured to vest complete control of the
organization in its employees.

Inner City Housing Society was founded ten
years ago as an outgrowth of the ’ ‘Buy Back
Kitsilano™ movement, a cilizens group which

successfully saved that Vancouver neighbourhood
from highrise development in the early T0s. With
participation and sponsorship from credit unions,
the United Church and labour movement, BBK
acquired and renovated existing housing stock for
tenants who would have been displaced by
redevelopment.

Later, activists from those sponsoring groups
formed Inner City to promote and assist housing
co-operatives, preserve family neighbourhoods and
keep them affordable. Initially, the sponsoring
groups provided Inner City with board members
who were in turn accountable to the sponsors. Bui
over time Inner City's links to its founders became
increasingly tenuous; in recent years the Society's
staff had begon to chafe under the contral of 2
board who had no direct stake in the organization
and who, as the society's only members, were
accountable only to themselves.

In the last year, p.llrlui:ul;t"]:.-', stall bl been
E-I:t.‘-klnb changes in the organization which would®
give them the autonomy (o diversily it5 activities.
Said one staffer:  "Federal support for co-ap
housing has been steadily deelining and we feel we
have to be searching oul new sources of income.
Ohur jobs are on the line. The board/stafl structure
(of a conventional non-profit soclety) seemed (o
inhabit that search.”

Negolations for a new structune wers protecred
and discussions, at times, intense, but finally board
and staff were able to achieve an amicable
separalion. Last November Inner City resolved 1o
change its bylaws so that the Society's only
members were 11§ emplovees. The Tormer bogrd
submitted their resignations and at o December
miesting the staff collective elected a neéw hoard
from among thernselves.

The group did consider dissolving the Society
and re-incorporating as 8 worker co-operative. But
retdining the Society incorporation under changed
bylaws scemed to provide for the smoothest
transition to worker control with the fewest legal
complications -- at least in the short term. For ong
thing, Inner City's non-profit dissolution clanse
may have prevented the transter of the Socicty's
assces to 4 worker co-op composed of its former
employecs.

Dana Weber shares the B.C. desk for Worker
Co-op with Melawie Conn and works as a
co~aperanive educator. For more informarion ke can
be contacted at 1646 W. 7th Avenue, Vancouver,
B.C. Vi I55 .+
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Alberta NDP backs
worker co-ops

by George Melnyk

Edmonton -- A major policy paper titled
"Community-Based Economic Development,”
adopted by the New Democratic Party of Albena in
December, 1988, has called for the creation of a
{o-operative Research and Development Institute of
Alberta. That policy paper also called for "a special
program...to help with the costs of feasibility
studics and other startup aspects for cmployees
wishing to own their business co-operatively or for
# busincss that wishes to restructure to allow greater
emplovee participation,” The New Democrats are
the official opposition.

Faor further information contact Bob
Hawkesworth MLA Chair of the Economic
Froject, NDP Caucus, Lepisiative Bldg. Edmonton,
Alberta. George Melnyk can be contacred at
i’.lﬂ'. Box 3683, Station A, Calfgary, Alberta T2M

Md. #

Bob Hawkesworih, MLA
Calgary Moustainwlew

Newfoundland bakery

gets underway

Jim Winters

Bell Island -- The Bell Island Bakery
Project is finally operational. The Bakery which is
a project of the Bell Island Community
Development Co-operative, will employ five fully
trained local bakers.

The project has been in the development stages
[or three years. The co-operative received funding
in 1985 from CEIC o provide the waining for five
progpective bakers. The co-op spent the next year
securing an appropriate piece of land on the island,
vpon which they could build their bakery.
Application was later made 1o the Atantc Canada
Cripportunities Agency (ACOA) for star-up funding,

Problems were encountered at first when the
apency required 20 per cent member equity before 1t

could get invelved. As the members of the
co-operative come from the general population of
the island and shares were set at SU0, the most that
could be generated was around $9000, well below
the required amount.

The prohlem was brought o the Co-op
Develapment Fund of the Newloandiand and
Labrador Federation ol Co-operatives who agreed
ter provide F30,000 45 equily participation. This
was sufficient to satisfy the ACOA requirements,

Jim Winter is a development specialist wirh
the Newfoundiand and Labrador Federarion of
Co-operatives, The Co-gperators, Crosbie Place,
F.Q. Box [3369, 851 John's Newfoundland AR
487 {709) 726-2431.
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No News is Also
News

by Margret Assmus

Regina -- The last six months has seen no
new worker co-operative development in
Spskatchewan, Many co-operators agree thar the
dishending of the Department of Co-operatives and
Co-operative Development last April has
significantly contributed o this standstill, Whereas
co-operatives used o have a whole department 1o
promcde and develop the sector, they are now
limited to seven field personnel in the
Co-operatives Branch of the Department of
Economic Development and Tourism.

Despite sparse resources, the staff of the
Co-operatives Branch feel optimistic about worker
co-operative development in the upcoming year, It
15 lelt that Saskalchewan's current trénd toward
"public participation”, or privatization of Crown
Corporations, presents the ideal opportunity o
promote the idea of worker co-operation. The
Co-operatives Branch staff is actively negotiating
with the Department of Public Participation to
ensure that when Crown Corporations are sold,
rather than automatically selling the corporation on
the open market, the employees are also given the
opticn o buy the corporation.

The Co-ops Branch is also looking at other
oplions 1o enhance co-operative development. For
instance, the Branch 15 exploting the idea of setting
up o Saskatchewan Co-operative Volunteer
Agsistance Network, I successful, the network
would offer new and developing co-ops access to
the expertise of retited co-operators, The Branch is
also working with the Co-op Advisory Network, a
group of ten representatives of major secondary
and non-aligned co-ops. Tt is hoped that this group
will successfully lobby the curreént provincial
administration to reconsider its low level of suppornt
for (he co-opeTative SecioT.

New Resources
saskatoon -- The Canadian Co-operative

Association has just released its exciting new video
Co-pperation Works. This five-minote production

teaches high school teachers about co-operatives.
The video is one of a seres of new resource
materials for secondary school teachers produced
through the CCA's National Schools Program.
Co-operative Entrepreneurship, another in the
series, is a set of lessons on worker co-operatives.

These materials are available through
the CCA, S510-119 4th Avenue Soulh,
Saskatoon, Saskatchewan STK S§X2; (3i4)
244-3600.

Margret Asmuss is completing her Master's
aof Continuing Education ar the University of
Saskarchewan. Her Masters poject i on Crocis
Co-op, a self-help co-operative for ex-psychiairic
patients in Saskatoon. Ms. Asmuss can be
contacted ar 1215 Robinson Streer, Regina,
Saskarchewan 54T 2N3

Co-op Sector
Meets with Minister

by Ethan Phillips

Toronto -- Representatives of Onmario's
co-operative movement (including worker co-ops)
met with the province’s minister responsible lor
the regulation of co-ops, Murray Elsion, The
leading item for discussion was the sector's
proposals for amending the Co-operative
Corporations Act of Ontario, including & section on
worker co-ops.

Murray  Elsten, Onrario
Minister of Corparata g
Consumer Affaire
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The new minister was apparently receplive 1o
the sector's reguest that the amendments be
introduced into the legistature as soon as possible.
However, the sector 15 not holding its breath.

Study on Worker
Ownership Completed

The Government of Ontario's Industrial
Restructuring  commissioner -- established in
response to the growing concern about plant
shutdowns -- has completed Ontario's first study
an worker ownerhsip. It 18 hoped that the stody
will form the basis of a program that will assist in
worker co-op development. The Commissioner
has promised consultation with the sector hefore
any action 1s taken.

Worker Ownership
Development Foundation

The Foundation's new video Workers’ Own 15
on the market. The video which consists of
entertaining interviews with members of Toronto
arca worker co-ops can be rented from the
Foundation for $5.00 (plus postage) or bought for
£50.00.

Work continues on the national Innoviations
project on worker buyouis, The Toronto portion
of six research lgmj-ects has been started; outreach
o government, labour and other groups has begun;

there have been several initial contacts with
possible worker buyouts.

Worker Co-ops Meet

A number of Toronto area worker co-ops met
in late January to discuss issues of common
concern. It is hoped that the meseting will be the
first of a series of information sharing sessions.

Ethan Phillips is director of the Warker
Qwnership Development Foundation, 348
Danfuorth Ave., Suite 212, Toronto MAK INS; (415)
461-6992

Quebec Labour
Federation Develops
Worker Co-ops

by Claude Carbonneau
(Translated by Rosemary Oliver)

Quebec City -- After successfully
organizing the conversion to 4 worker co-op ol a
privately owned ambulance company on the south
shore of Montren] (see Worker Co-api, Summer
1988, p. 14) a major Quebec lnbour federalion, the
CSM, has undertaken three other conversions in
Quebee City, Maurice and the Montreal area, The
CSN 15 the first labour orgamization in Canada o
establish a resource group (groupe-conseil) (o
advise workers on the feasihility of creating worker
co-ops. In the case of the ambulance conversions
the co-operatives have acquired the permits and
cquipment of private operators.  Technical
pssistance was provided by the CSN's
groupe-conseil and financial gid came from the
Sociénd de développement des co-opératives.

Tromp BiS arcure - irtaaigs s Rvgess Cooy LRoimr |

&% - b by maswgEn o oiveis Ve sseicew mchocdanin

[z neves, Caatblamar

Worker Co-ops Winter | 989

{ )
1



Major Forestry Investment

Lac St. Jean -- Seven Quebec forestry
ci-0ps have become 29 per cent shareholders in 360
million Normick Chambord sign factory, Opened
o November 24, this factory is considercd to be the
most modern in North America with an annuoal
production capacity of 400 million square feet.

Co-op Receives Award

F A

THEATRE .
—AF PARMINOU |

Victoriaville -- Thdéitre Parminoy, &
Quebed potors’ co-op, has received the prestigious
PME award for 1988, Specializing in animation,
Thedtre Parminou 1§ considered to be among the
most important theatrical groups in Quebec. Tt
regularly tours the province.

Federation Studies
Ohstacles to Development

.pecoise
Federation QUEDECO

;::érati-.res de gravail

/

Montreal -= The annual general meeting of
the Quebee Federation of Worker Co-operatives
(Movember 26) focused on obstacles to worker
co-operative development. Among the items
dizscussed were: the indivisibility of the reserve; the
tax riate on rebates; and the problems in sharing the
increased value of the co-op.  Recommendations
were forwarded to the Quebec couwncil on
co-operation which is studving the capitalization of
coO-nperatives.

Member Education

Sherbrooke -- The University of
Sherbrooke's Department of Co-operatives
{(IRECUS) has taken the lead in developing a
member education program for  worker
Co-opcratives.

Claude Carbonneau is an informarion officer
ar the SDC, 430 Chentin Ste. Fov, Queber City,
Chuchec GIS 205, [(418) 687-922{)+

Special Workshop
for

Nova Scotia
Co-ops

by Veronica Gillies

Antigonish -- 3ix Nova Scotian worker
co-ops learned about formulating membership
polivics in a workshop sponsorcd by the
Community Development Co-operative MNovember
3. The workshop was directed by co-op cducator
Maureen Edgett, who had previously conducts
three similar workshops.

Worker co-ops participating in the workshop
included Umbrella Co-op and Future Forestry
Services Lid. of New Glaspow, Construcrors’
Co-pp, Greenhonse Co-op and Salmonid
Propagation Assoviates Co-op of 8t Peters and
Eastern Evergroen Co-op of Antigonizh. All of
these co-ops have grown to the point where new
members will soon be necessary if they are 1o
continue growing.

Workshop members participated in a case study
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Peaer and Lorl Hongh of St Peter's, Mova Soatia, lock nn oas
Mauresn Edgett makes a point 2l & membership policy
wodkshop beld recently at 5t Francis Xovier University in
Antigonish.

and a discussion of member recruitment. A manual
given to participants included sample policies such
as member education and equality, work
organization, remuncration, benefits, member
equily and meetings.

Edgent said, "1 think it was very valuable for the
workshop participants to share their expenicnces
with each other.”

Veronica Gillies is Communications
Aggisrant with the Innovations Project, 5t Francis
Xavier Exiension, Antigonish, Nova Scotia B2G
100 {902) B67-2348. %

Self-help
the
Cape Breton Way

by Greg MacLeod

Sj’ﬂnt}’ == A unigue approach o providing
affordable housing has been created in Cape
Breton, Nova Scotia. A construction workers
union {local 115 of the Intemational Labourers) and
the Centre for Community Economic Developmem
I;Umvn:r&.:lty of Cape Breton) have gotten wpether
to organize 4 construction company (Lahourers
Development Company) which builds houses ul
relatvely modest prices for its members, Houses
arc financed through a revalving loan fund which
receives ity revenues from 23 cent per hour
deductions [rom each constructiion worker's pay
cheque and from churches, religious growps and
local businesses. Both the pay deductions and
mortgage loans from the fund are intercst frec.
The first house being built in Glace Bay will
be acquired on a lease-purchase basis through
payments of about 306 per month for 200 vears.

The Ceéntre for Communiny Economic
Development (PO, Box 357, S:rdm"., ."-.f”.fa
Scotia BIP GH2; {(W2) 562-2233} is praviding
ﬁﬁ‘ tce facilittes, rechnical aysivtance and hm'i"
training for the project. More (nformation 1y
available gither from the Centre or from the Cape
Breton Labourers’ Development Company, 436
Gearge Street, P.O. Box 357, Sydney, Nova
Scoda BIP 6H2; (902) 562-8840 .+
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UPDATE

Luce Muagie Boudreau bas managed Chiticaips Co-uparative
Artivanale foe 15 yeurs

When Edna Poirier was growing up in
Chéticamp, Nowva Scotia, nobody dared say
anything bad about "the co-op™ around her father.
"l think you could say something about the priest
before you could say anything bad about the
co-op, " she chuckles.

Such dedication is common in Chéticamp, a
thriving little Acadian cormmunity on the Gulfl of Su
Lawrence, where co-operation is a way of life for
it5 3,500 resicdents.

"Oen, whole [amilies belong o a co-op,” says
Laurette Deveau, managing dicector of the local
co-op council (Conseill Co-operatif Acadien de la
Mouvelle-Ecosse), made up of the managers of
Chéticamp's seven co-ops. "If vou're 4 fisherman,
yvou can belong to the fishermen's co-op. Your
wite might hook rugs for Co-operative Artisanale,
More than likely, you'd buy your grocerics or
hardware at the consumer co-ops. Or vour children
could deposit money on Wednesdays when staff
[roum the credit union go to the school. It's hard to
find anybody in the village who's not in a co-op,
unless they're a newcomer.”

Co-op Artisanale

It i5 in this sopportive environment that one
perticular co-op has flourished. This year,

From Rugs
to Riches:
Co-op Artisanale

After 25 Years

by Veronica Gillies

Co-operative Arisanale celebrates ity 25th
anniversary as a4 worker ¢o-operative. Though it
has successfully branched out inte other acovities
over the years, the mainstay of its operation has
always been its beautiful hooked rugs made by
more than 250} women in the community.

That's a far cry from the 19205 when wool
rugs were made only by a small group of
wealthier women. More common were the “rag
rugs’ made from cut-up smips of material, which
were often exchanged for flannelette shects or
other household necessities,

With the establishment in the 19305 of the
Cabot Trml and two businesses (hy Marie Aucoin
andd Marie Lelievre), Chéucamp hooked rugs were
sold to the increasing number of tourssts. [towas
around this grme thae Lillian Burke, an artis) from
New York, came to Chéticamp and saw the rugs,
She went from houss to house encourzging the
women to improve the quality of their mgs by
trying different patterns and dying the woal in
muted shades. Although meeting her high
standards of quality meant hard work, it resulied
in a lot of orders for New York customers.

Co-op formed

It was partly in an effort to maincain this

28

Worker Co-ops Winter 19849




A+,

vality that Co-operative Artisanale was formed in
1963, "Mrs. Burke was gone,” savs Luce Marie
Boudrean, a founding member and the co-op's
manager for the lasc IS5 years, "but the mugs sull
sold well, By organizing, we thought we could
miaintain better quality, as well as get better prices
and become more well-known,”

Afrer capacity crowd meetings in the Acadien
Centre and orgamzational help from the 51 Francis
Xavier Extension Department, 153 women
eventually formed the co-op in 1963. With an S800
Ioan from the local credit union, they bought the
old firehall and had a storefront added by a
hushand of one of the members, At first, members
worked for next to nothing. They had bake sales
and cand plays to rmse money for the co-op. "All
the members were really active,” says Boudreau,
"They made 1t clean and attractive withoul costng a
lot of money.™ .

Finding new markets was the bigeest challenge
in the beginning. The sitvation was helped
somewhat in 1965 when their rugs were displayed
in other parts of Nova Scotia by the provincial
Departrment of Trade and Commerce. The co-op
became even betler known in 1975 and 1976, when
the provincial Department of Development
provided free display space and half of the travel
expenses to attend bi-annual gift shows in
Toronto., At the first show alone, Co-operative
Artisanale took $20,000 worth of orders.

Historical museum

Although sales were a priority, the members
felt it was important to document the history of
Acadian rug hooking and weaving, With a
provincial grant in 1967, the co-op was able to
establish a museum that demonstrates, as well as

==

coOP
ARTISANALE
4CABIEN
MAESEE. MUSELIM
RERRE . MEALS '
ThPS RULS

records, the techniques of past Acadian artisans
But history did not stop there. The co-op built an
addition to its building in 1970, 1o which it moved
the musenm. A cafeteria was added two years later
and was enlarged into an Acadian-cuisine restaurant
in 1986 when the co-op bought the adjecent
property. Because that is now wo small, Boudreau
thinks it may be neccssary to make another
additon,

Since 1980, when the Co-op Councal was
formed o rescue the roubled fishermen's co-op,
help is available 1o solve problems. "Tt's nice 10
fer] the couneil is there,” Boudreau says. "There's
always things that happen that we have o fix and
there's always things T don't know as a member. [f
it's something they can do, they will share in our
trouble and try to do the best they can.”

Last year, Co-operative Artisunale employed 25
people and did $379,000 worth of business. On o
tpical summer day, #s many as eight tour buscs
stop at the shop, full of tounsts anxious to see the
hooked rugs of Chéticamp, The co-op no longer
needs 1o attend the Toromo gift shows o get
business. It has plenty of regular customers who
order by mail -- thoughowt Canada, the eastern
United States and intermationally.

“The co-op seems to be something out of this
world,” Boudrean savs. ™I was talking to one of
the ladies who started in the co-op with me -- now
she's retired and walks with a cane. But she said,
"l can't believe that it's 25 years since we starie:d
this little co-op. It is really hard 1o believe what o
group can do in 23 vears.”

Yeronica Gillies ir a communications assisian:
with the Imnovations Profect, 5t. Franciz Xavier
Extension, Antigonish, Nova Scoria B2G [C0;
(G025 BO7-2348. %
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Italian Worker Co-operatives

in League with
by Bob Schutte

The largest co-operative federation in Taly is the
Lega Nazionale delle Cooperative ¢ Mutee. Upon
its 100th anniversary in I‘.JE};E, the Lega's members
included over 1,700 worker co-ops,

‘The "reds", as the Lega federation is sometires
called, were historically allied with the Socialist
Party, and now claim support mainly from the
Communist, Socialist and Republican Parties. The
Federation was made illegal during the Fascist
period from 1922 to 1945, If you care much about
anvthing in Ttaly, it's political.

Today, the Lega continues the difficult struggle
for growth in the worker co-operative sector, Only
about five to six per cent of all worker co-op
proposals studied by the Lega are starters. Much of
the sction takes place on Ttaly's industrialized
narthern plain, in the regions of Lombandy and
Ermilia Romagna and their principal cities, Milan
and Bologna,

Government programs

A new program known as Alfissimo de Micalese
became law in 1986 and provides for s worker
co-op development fund to be administered by a
board of representatives from government,
co-operatives and itrade unions. The new
5, (X} -million lire fund, aceording o Lydia Lome of
the Lepa, is "a good start, but it won't change the
world, Competition i5 fierce in the Tralian economy
and it 1akes about 10K million lire to ceeate the
averape new job."

Italy also has an unemployment insurance fund
which pavs laid-off workers up to 90 per cent of
their previous wages for periods of two o five
vears, depending on the region. A problem with
this program Is that many "temporary shutdowns”
have ended up as permanent closures and much
povernment moneéy was heing spent o keep
workers idle, The Marcora proposal, endorsed by
CISNAL (United Ttalian Labour Federation) in 1983
with the backing of the co-operative federations,

Trade Unions

Coaperatva Caramica [¥Tinchy, Toundad in 1874, produces
paving tiles and ceramic cooking and ableware and creates
jobs for 553 waorkers,

would see some of these funds used 1o help
unemployed workers buy shutdown plants or siart
new worker co-operative enterprises.

ltaly's three big trade union federations are also
involved 1o varying degrees with worker
co-operalive development. The most active and
commitied of the labour federations is CISL
{Confcderazione ltaliana Sindicati Lavoratori),
which was originally affiliated with the
Catholic-oriented Christian Democratic Party, but
now claims broad political support. The CISL 1%
lraly's second largest trade union federaton, with
about 3 million workers. CISL creaed it own
organizanon, called CENASCA, in 1962 w0 assist
worker co-op development. In 1984, the Milan
regional office of CEMASCA also sct up a special

a0
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unit Development Centre), with & mandate for job
creation and promofing & vision of self-management
in worker co-ops. The CS5G's "Guide to Co-
operation and Sclf-management” states: "the trade
union can make a fynd:;mcntalll cl:mtlii!:lutipr_l e the
co-operative enterprise, favouring real participation,
negodating for better politico-legislative conditions,
and finally, protecting labour in co-operaves.”

Innovative approach

An experimental CISL program aims to eliminate
specialized "manapgement” thereby breaking down
the distinction between manual and mental labour in
the co-operative enterprise. The practical motiva-
tion driving many participating worker co-ops is (o
lpwer management Cosis.,

Worker co-ops that join the self-management
project expect to be involved for op to eight vears.
Workers in such co-ops get time off for practical
training in business management while continuing
at their regular jobs. Some may clect to take
intensive one 1o IWo Yedr Management courses set
up by the unions and local governments, Upon
graduation, they are expected to teach their new
skills to co-workers,

According to Ms, Torchi, a union orpganizer in
Bologna, "In the bigeer firms, the two roles (man-
agement and labour) are separated, but still, more
democracy is reached through the full participation
of all workers in every decision.” What will be

SACMI [Co-oparativa kacheniel Imola) founded in
lala, employa 433 workers, and produces machinesry
and systems for the produclion of ceramic and
refractory materials.

iearned of the problems of self-management in this
project will contribute to workers' participation in
all worker co-operatives.

Bob Schutte is a direcior of Co-op Wark
Consultants, 348 Danforth Avenue., Toranto, -
tarin M4K INS; (416) 40l-7371.

Editor’s note:

It iz estimared char Tealian worker co-areraiives
have 35 billion (U7.5.) af sales (10 per cent from the
building sector) and have created 240,000 jobs.
About 680 per cent of worker co-operatives are
affiliated with one of three foderations (Lega, Con-
federazione or Associazionel. The remainder are
non-ffilicted, Over the past 1.5 vears it (8 estimated
that the number of new waorker co-operatives fas
increased by 20 per cent each year.

Meed some help with
yaur arganization’s problems?

Wie have the budiness exparjance

A Skills you meed.

COADY COMSULTING —
accessible and aflordabie

For a copy of our statement of
capabilities and your

Teesi initial conswlialion —

call orwnite 1oday.

COADY CONSULTING
88 Coady Ave.
Toronto, Cnt, M4M 2YE

[416) 7784744
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Mondragon's
Success
Inspires
Basque
Government to
Plan
Co-operative
Commonwealth

by

Warner Woodworth

A year ago | was one of a small group of Narth
Americans to participate in the Second Waorld
Basque Congress. Only now are the seeds of those
meetings beginning to bear fruit. Some three
decades earlier, in 1956, the Basque
government-in-exile held its First World Congress.
At that time Basque nationalists were severely
disillusioned, having suffered the oppression of
Franco's dictatorship, the tensions of World War I,
the decline of Basque culture, and intense political
and labour conflicts. The drive for nationalism had
been met with overwhelming Spanizh military
power, forcing the Congress to be held in Paris, a
safer haven for Basgue leaders,

For the 1987 congress there were 35 different
sub-congresses dttended by 10,000 people over a
four month period, In San Sebastian sessions were
held on Basque lengeage, notrition, medicine,
artificial intellipence, and cconomics. Scssions in
Vitoria incloded urban society, law, women's
issues, Basque rights, environmentalism, and
industrial systems. In Bilbao congress meetings
Tocused on education, telecommunicianons, new
manufaciuring echnologtes, history, and the Basque
future in the 21st century.

Focus on Co-operatives

Of particular interest was the emphsis on
cconomics and co-operativism. The context far this
theme is a grim picture facing Basques in Northern
Spain. The armed organization of ETA has resulted
in the flight of most foreign investment. Ewven
among Basque industrialists there has been a move
to invest outside the Basgue country because of
threats of violence amd to aveid paying &
revolutionary tax. Many old Basque firms have
closed in recent vears, deemed obsolete in the face
of new competitors and advanced technologies.
Unemployment hovers around 22 per cent

It became very clear at the congress that the
Basque government is making worker co-operatives
"the primary engine" in the dove for economic
growth. There was an emphasis on transforming
the existing society to one of more co-operation; to
creating a society run by the working class; 1o
revitalizing Basque lonpuage and culture, The call
wenl oot 1o collaborate in mounting p major effor
toward Basque national reconstraction.

Mondragon 15 widely touted ns the commenily
ideal since il has shown such impressive economic
results. For example, the Mondragon co-ops have
created over 5,000 new jobs in the 1980s while the
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Basgue country as a whole has suffered the loss of
60,000 jobs, Within the Mondragon system
uncmployment averages less than one per cent, a
sharp contrast to the surrounding region.
Mondragon is a major force in the preservation of
Basque valoes through its League for Education
and Culture, its numerous schools, and its efforts
to restore the Basque language.

Mondragon Not Utopia

However, not all speakers at the congress
advocated Mondragon as a utopia of sweetness
and light. Goldo Gommostiaga of the University of
the Basque Country argued that Mondragon has
suflered considerably through the recent crisis of
capitalistm, He was concerned about the loss of
income in recent years, and the exit of many
managers and engincers who have joined the
private sector in Madrid. What is needed, he
sugrested, is a4 new approach -- new principles,
nmew methods, sech that the old system of
Mondragon will serve merely as a reference point
Mondragon needs to help, and it can help,
ransform existing society by working with other
groups to build a new Basque nation,

On the other hand, Jose Ormaechea, who was
one of the five founders of Ulgor, Mondragon's
first co-op, pointed out that Mondragon has
survived, indeed thrived in recent years. Aprecing
that, "we have to adjust to reality,” he pointed out
that Mondragon has not followed conventional
economic practices. While sustaining financial
losses in many firms, Mondragon repositioned
workers in other co-ops, mained some for new
jobs, and provided unemployment compensation
for people in a standby situation until they could
be transferred to other work, OF 20,500 jobs
currently, only 46 individuals have no work and
many of them suffer from physical impairments.
"Solidarity is now more firm than ever.”

Other observers noted that while some
Mondragon firms have not succeeded in making
their payments o the Caja Laboral Popular (the
Working People’s Bank), the bank has supported
them. In fact, one of the co-ops in Navarra had
not enjoyed a profit since its inception 14 vears
ago, but the Mondragon group carried it all this
brme because the town's cconomy was so poor.
Finally, it now appears as though the Navarra
co-op can function more independently.

It should be noted that the Mondragon system
created over 9K} jobs in 1987 but not a single now

co-op. The current emphasis is on job expansion,
Not MOTe So-0ps.

Co-operative Economy

S0 Tepresentarives at the congress, while
debating details, generally agreed that o repional
co-operative economic strategy ought to be the
centerpicee of Basque government policy, While
Mondragon has achieved remarkable success, there
are many other unheralded co-operatives in the
region that deserve to be studied, possibly
emulated. Examples are some 1,574 co-ops in
Northern Spain, with 250,000 members out of 4
population of one million reswdents,  Calls were
made 10 get more information about them, and
Basque officials were given the task to promote
and w work with them,

Recently the Basque government passed a
Co-operative Act which mandates a new social
economy. A high council of co-ops has been
formed o co-ordinate co-opemtive interaction and
promote Basque mndustry snd products,  The
council structure consists of 1 representatives from
various co-ops, two from Basgue universities, and
three Basque government officials. Mondragon
has representation on the council as do other
co-ops, including several recent buyouls of
conventionally owned firms in Spain.

All in all, the Second World Basque Congress
succeeded in defining imporant issues facing the
autonomous Tegion, The current pace and exient of
political and economic change in Europe, and
worldwide, suggest formidable challenges.  With
miost of Burope tilting o the right of the political
spectrum, can an expending ¢co-operative cconomy
in the Basque country succeed in Glting 1o the lofi
With an apparent shift in contemporary society
toward individualism, Basque values emphasize
!‘J‘IC group, the collective goodd. A major question
15: can it survive and thrive in such a context?

Warner Woodworth iz a professor of
orpanizational behavior, Brigham Young
University, Provo, Uah, US A, and co-auithior of
Industrial Democracy (Sage, (985).+
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BOOKREVIEWS

A Preface to Economic
Democracy

by Robert Dahl
Published by University of
California Press, 1985,
184 pp., $11.55

Reviewed by George Meinyk

Dahl's purpose is to determine “whether it
would be possible for Americans to construct a
socicty that would more nearly achicve the values
of democracy and political equality... by reducing
incgualitics originating in the ownership and conmol
of firms." He concludes that it would be possible,
through he never suggests that it is likely.

By limiting himself to whart is theorctically
possibie, Dahl has prodoced a nice intellecmal piece
uy be admired by colleagues and graduare sudents,
but which is of litle use for practitioners in the
trenches, unless of course they are enamourad with
political philosophy and feel that workers will rise
eagerly 1o s baic

Philosophic Treatise

Dahl beging by showing that the principle of
equality 15 nod incompatible with the principle of
liberty, Since Americans have traditionally
associated economic equality with lack of political
treedom (as in the Soviet Union), his attempt to
reconcile the two is important

Using Alexis de Tocqueville's 150-vear-old
Democracy in Amenca &g 4 jumping off point, Dahl
concludes that polilical democracy and economic
eijuality gre perfectly compatable and that the onset
of autheritanianism is not the result of democracy in
the workplace. In fact he thinks that political
democtacy will be enhanced by democracy in the
workplace because it will "reduce the adverse

effects on democracy and political equality that
result when economic liberty produces great
inequality in the distribution of resources and thus,
directly and indirectly, of power.”

He states that the current capitalist mode of
ownership and conirol of economic enterprizes
results in vast differences among cifizens in incormne
and access to power. He also says that buresucric
socialist systems that are hierarchical produce the
same resulis.

What he wants 15 “an exténsion of ths
democralic process w0 economic enlerprises,” and he
is not afraid 1o deal with objections, such ax the
constitotional rights o private property, which jare
raised against this objective. Ile claims they the
fundamental night o self-government is more
tmportant than the mght o unlimited aequisition of

privite property
Worker Ownership

Dahl proposes that Amenca develop a system of
economic enterprises, collectively owned and
democratically governed by all the people who work
in them on the basis of one-personfoncwvore. He
calls for equal citizenship nghts on the job. He
goes on to analvze various existing forms of
sclf-governing enterprises  (Mondragon,
Yugoslavia) and vsing the arguments of David
Ellerman, opts for co-operative ownership,

Dahl's treatise is just that -- a proposal, It offers
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@ sophisticated philosophical argument for those
sccking ammunition for the cause of worker
ownership, but it does not deal with the nitty-gritty
of process, of how to get from here to there.

There are limits (o the practical vses of his
book, Since the information it provides on existing
models of worker ownership is generally known to
those interested in this field, he adds nothing new
here. The philosophical argument over egoality and
liberty that ocoupies the first half of the book may
be brilliant, but it could put the average person to
sleep. This book may be an intellectual feather in
[ahl's cap, but for the actvist working wo develop
wirker co-ops it 15 only a footnote,

Books such as Dahl's raise an important i8see
about the role of intellecruals in molding and
advancing a social movement such as worker
ownership. Without ideas no movement can exist,
but if ideas are all that the movement creates then it

has not come into its own. We have w be
waitchful that the worker ownership movement
does not become primarily a producer of words.
Words have their honoured place in social
movements, but when words arg their man
product we should become wormied.

It iz a pleasure to sec a mind as insightful as
Dahl's arguing for worker ownership and a grand
restructuring of American business, but one can
also come away worrving thar this is all a bir
csoteric.  Dahl's book is an intellectual tour de
force and a virmoso performance for whom the
apprecianve andience 15 limmited.

George Melnyk {5 o writer and aciiviss wha
is auwthor of The Search for Community (Biock
Rose). He can be conracied ar PO, Box 3683,
Station A, Calpary, Alberta TIM 4MA4.
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BOOKREVIEWS

WORKPLACE
DEMOCRACY: THE
POLITICAL EFFECTS OF
PARTICIPATION
b
Edward 5. Grninherg, Cornell

University Press,
1986, 257 pages.

Reviewed by David Laycock

Most of us have an emotional and ideological
stake in believing that workplace democracy has a
positive effect on the political and social attitudes
and behaviour of its participants. Many of us be-
lieve that these effects inclode development of sup-
port for democratic, egalitarian and anti-capitalist in-
stitutions, and that even isolated democratic
workplaces are the seeds of a new social onder ani-
mated by dernocratie and egalitarian values,

Muost of the writing about workplace demooracy
in North Amernica over the past two decades has
given us reason to hope that these beliefs are well-
founded, As a consequence, most of us will be
termporanly depressed about the conclusions Ed-
ward Greenberg draws from his extensive studies
of worker-ownership in four well-established ply-
wood co-operatives of the Puget Sound arca of
Washington state. However, we should resist any
initial tempiation to discount his findings, since he
has much to teach us.

Greenberg presents and pursees his objective
clearly and systematically: he tests the "democranc
Left's" long-standing contention that workplace de-
mocracy can decisively shape the political orienta-
tions of its participants in an activist and progres-
sive, perhaps even socialist direction. Greenberg
concisely describes the different clements of this
tradition, from Marx to GID.H. Cole to Carole
Pateman and Branco Horvat, and carefully guides
the reader though his survey-based tests of the
many assumptions linking support for workplace
democracy and democratic socialism. His compara-
tive reference 1o studies of the Mondragon, Israeli
Kibhulz and Yugoslavian experiences with work-
place demacracy is very revealing, and was clearly
nstrumental in his selection of survey questions for

workerowners in these plywood co-ops.

Thus when he reports his findings on their acti-
tudes towards their peers' abilities to make deci-
sions gbout shop floor activities, or their suppon
for the welfare state, or their participation in
"normal politics”, his results confirm or call into
question the conventional wisdom of the demwocratic
left and its academic proponents. His authosily an
these matters is aided greatly by comparizon of co-
op workers' responses to those of unionized work-
ers in conventional plywood firms in the same re.
gion.

At a simplistic level, we ¢an divide Greenberg s
findings into "pood news" and "bad news", The
good news 15 that his second and third chapters pro-
vide a wealth of evidence to support the contention
that "ordinary working people are capable of man-
aging the business and production aspects of com-
plex, modern industrial enterprises and in a way
that has resulted in stubility and prosperity in an in-
dustry characterized by instability and hard times,”
and do this following "democratic, egalitarian and
non-hierarchical principles” in a country hostile o
such workplace principlesip. 170). Greenberg
shows that these co-ops’ workers regularly volun-
teer and implement imaginative solutions 1 prodic-
ton problems, often with only one-third the super-
visory personnel of their counterparts in
conventional plywood firms.

The author also demonstrates that these co-op
workers not only gained a broad knowledge of peo-
duction and basiness affairs in the plants, but used
this to good advantage in keeping boards and man-
agers highly accountable for their decisions, Wide
diffusion of relevant information, extensive partici-
pation by members in annual general meetings (av-
eraging 92% - p. 52), and keen competition for
board positions among those stll working "on the
line", combined o produce genuvinely democratic
workplaces at the operational level, The "direct de-
mocTacy” of shop floor consuliation, flexihility and
innovation in the plywood co-ops are the key 1o 4
vibrant and meaningful form of representative de-
mocTacy in the overall buginess affairs of these co-
ops. According to Gresnbery, these fuctors were
decisive in reducing PWC workers” alisnation from
control over their products and resulong "surplus”,
and alignation from decision-making processes
within the enterprise. The best news, then, 15 that
these worker co-operatives have achieved levels of
democratic govemnance and "dealienation” virtually
unheard of in American industrial capitalism.

The bad news begins at the point we might logi-
cally begin to look for encouraging evidence that the
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changed relations of production would foster both a
rejection of the capitalist market ethic, "possessive
individualism™, and a search for social and political
institutions consistent with democratic and egalitari-
an values. Greenberg measures the existence of two
other dimensions of alienation associated with work-
ing life, and discovers that the co-ops’ workers are
just as alicnated from the work itsclf as their counter-
parts in private firms. They are no less "appendapes
of the machine process”™ {p. 81}, and no more likely
to usc a significant range of their abilities in creative
and autonomous ways, despite the fact that many ex-
press frustrations about this in shop-floor and AGM
discussions,

Further, and once again contrary to theoretical
expectations, the plywood co-ops have the worst
health and safety records in the whole of the Amen-
can plywood industry. Not only do they see the
wirk progess itself as captive 10 technological imper-
atives, they are also willing to engage in "self-
exploitation” through unsafe working conditions,
because they wish 1o maximize their wages and are
inclimed to see health and safety as individual, not
collective, responsibilities,

Perhaps equally disturbing are Greenberg's find-
inga that these workers have noi developed any
stronger sense of their peers’ capacities than their
counterpans in conventional plywood firms, and that
only a minority would recommend a co-oparative
workplace o others, or seek another co-op work-
place in future jobs. "Clearly,” Greenberg writes,
the majority "felt no lifelong commitment to co-
operation as a way of life or of a stable solidarity
with their fellows" {p. 90). Pamicipation in their own
plants” affairs and decizions did not enhance their
work satisfaction, and gave them no greater sense of
sell-eateem than their conventional counterparts. To
theoretical proponents of workplace democracy,
from 1.5, Mill to Carole Pateman, these findings
would be simply depressing,.

The bad news gets worse as we move aloag the
expected causal route from workplace democracy o
participation in and athitudes about public life, After
surnmarizing participatory democratic theorists' ophi-
mistic hypotheses about this route, Greenberg tukes
the reader through a careful discussion of his ply-
wiood co-0p data and the relevant secondary litera-
ture on the cazes of Mondragon, Yugoslavian self-
management, and Kibbulz worklife, He addresses
four claims of participatory democratic theory: “that
workplace democracy encourages participation in
other social institutions outside of the workplace;
helps create citizens who are endowed with a sense

of their own polincal efficacy; increases participa-
tion in normal democrane political Tife; and creates
a sense of political community and co-operation as

well a8 a commitment 10 the public interest.

Greenberg finds that plwmd co-op workers
as a proup are less active in other organizations
than their conventional counterparts, although plant
activists' experience led to broader public invelve-
ment in political affairs. He [nds that co-op work-
ets have no greater sense of political efficocy or
"empowerment”. He discovers that the co-ops'
workers were more likely than their counterparts in
conventional firms to cxpress sclf-interested, pos-
sessive individualist values. This he atiributes to
the combination of their ownership stakes in the
firms and their life in a culture which affirms only
the sclf-interested, anti-community consciousncss
implications of such property rights,

These results are confirmed in Greenberyg's
data on the plywood co-op workers” lack of class
conscionsness and objectively conservative socl
and political attitedes, relative to both the theoreti-
cal expectation and the results for workers in the
conventional plywood firms, A greater p’mm‘mn
of these co-op workers see themselves as middle
class and Republican than their conventional coun-
terparts. Significantly, the latier are unionizel
workers, while the co-ops’ workers were non-
unionized. Greenberg discovers no evidence that,
by themselves, "democratic and epalitarian work
setrings...encourage discontent with prevailing po-
litical and economic arrangements.” Experience in
these co-ops has bolstered support for possessive
individualist values, contrary o a1l widely accepied
claims of the democratic lefl.

Luckily, the bad news 15 not without educa-
tional value, especially in Greenbers's capable
hands, Throughout the book, but especially in the
lust two chapters, the author shows how much his
challenge to the “conventional wisdom™ on the
democratic Left needs to be placed in comparative
context. He compares his findings specitically 1o
studics of the Yugoslavian, Israeli Kibbutz, and
Mondragon expericnces with workplace democri-
¢y. This valuable addition to his study demon-
strates how surrounding political, ideclogicsl, cul-
tural and economic environments shape the
chances that plant level democracy will fosier
trunsformative democratic attitudes and praciice in
the public realm.

A the sole major instance of what he calls an

"unmediated market-capitalist society,” the Ameri-
can experience demonstrates that "without organi-
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rational, political or ideological linkages between
them, and with no resources to resist the logic of the
market and the power of the capitalist state, demo-
CTATiC enterprises must move inevitably toward enter-
prise cgoism and profit orentation.” These enter-
prises may be better places to work, and feature
egalitarian and co-operative work relations, but “the
political spillover effects are either non-existent or
contrary to the construction of a movermnent for dem-
octatic socialism in the United States™ (p. 157).

Is there hope in other societies, or indeed within
the United States, for positive "spillover effects”
from workplace to public democracy? Greenberp
arpues that by far the largest factor in this equation is
the likelihood that democratic and co-operative ex-
perience in the workplace finds resonance and sup-
port in the other institutions of state and civil soce-
tv. Thus we can expect more positive spillover in
Western Europe and, T would submit, Canada,
where supportive networks, social democratic par-
ties, and positive orientations to the achicvements of
the welfare state can give workers more positive att-
tudes before and during their experdence of work-
place democracy.

The logic of the capitalist market is not over-
whelming in these socicties; nor, however, is its
pre-eminence being successfully challenged. Co-
operatives, worker and other, will continue to strug-
gle with the contradictory logics of profit maximiza-
uon in competitive markets, on the one hand, and
pursuil of social poals that challenge possessive in-
dividualist values, on the other. As Greenberg
notes, the national co-operative associations of the
Scandinavian nations have proved o be important
parts of the networks supporting translation of
workplace democracy into public and social democ-
racy {p. 158). Under certain circumstances, the
same could be rue of Canadian co-operative associ-
ations, although fear of partisan identification and
expected competitive market disadvantage has dis-
couraged major effons in this regard.

Greenberg does not deny the democrane or other
virtucs of worker co-ops. He contends that they
must be part of the movement 1o democratize ndus-
try and public life in all industrial societies, and that
in the [TSA, they are "virlually the only enterpris-
e that give ordinary working people the opporu-
nity o practice the arts of self-direction, equality and
democracy™ {p. 171). Thelr achievemeants are disap-
pointing only when judged by the optimistic stan-
dards of the democratic left, academic and other-
wise, By realistic standards, those sénsitive Lo
context and the power of capitalist culture, the ply-

wood co-ops of Washington are impressive.

If there is any simple lesson o be drawn from
this study, it is that enthusiasm and plans for work-
place democracy must be tempered by realistic ap
preciation of the many obstacles to its success as 4
vehicle of social change. T must admit 1o being
startled at the extent to which the expectations of
G.DVH, Cole and Carole Paterman were unful fille:d
in the plywood co-ops. Greenberg's close analysis
of the case for workplace democracy, and mclusion
of his questionnaires, will show readers how 10 a5k
many concrele questions about what they might dao,
or at least look out for, If they wish 1o link work-
place democacy to democatic social amd political
maovements. Tt is depressing 1o trade much needed
enthusiasm for a dose of realism, but this can only
serve o advance our common objectves. To any
graduate or other student wondering about the polit-
ical spillover effects of workplace democracy in
Canada, 1 would strongly recommend application of
an adapted version of Greenberg's survey and rec-
search methodology to selected Canadian worker
CO-DPETAVES.

No review would be credible without some crin-
cism, however mifling, T would have liked 1w see
some attention o the political attitudes of workers in
the large federations of worker co-ops in Ttaly and
France. I suspect that these would show guite ox-

licitly the value of "networking” and political/
ideclogical support for extending the political effects
of workplace democracy beyond the plant gare.
These casces drc more dircetly comparible 1o the ply-
wood co-ops' casc than the cases of Yugoslavian
self-management and Kibbutzim, since they ke
place neither in sociahist geonomizs nor in Communi-
tics that are almost enclaves within their society,

[ was delighted to find & political scientist look-
ing at the relations between workplace democrecy
and political life in a way that blends a comprehen-
sive grasp of relevant theory with a revealing appli-
cation of survey and gquantizanve research methods.
To find the analysis well wrillen, sengitive 1o crucial
problems of democratic life, and accessible w g
wide and non-professional pudience, made me think
I was imagining a book I wished I could write. It
will be a ragedy if this study is not read carefully
by worker co-0p aclvists and SUpPPOrLers across
Morth America.

reviewed by David Laycock
Centre for the Study of
Co-Operaives
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AROUND THEWORLD

Costa Rican Worker
Co-ops

Provide Hope for the
Future

by Marty Donkervoort

Cost Rica is one of the smaller Central
American countries situated between Panama to the
south and Nicaragua to the north, Tt is a beautiful
country with a small population of ground two
million people. It also has one of the highest per
capita foreign debts in the world.

Agrarian reform in the early 80s spurred the
development of worker co-ops which now total
120, A Itural worker co-ops account for 35 per
cent of the total, with service worker co-ops
representing 32 per cent. There are also a
significant number of worker co-ops in secondary
industry and fishing. Women worker co-ops (17
per cent) are treated as a separate category since
they are eligible for funding assistance from a
differcnt EOvernment m:mstrjr The average size of
worker co-0ps in Costa Rica 15 30 members.

¥Worker co-ops in Costa Rica arc similar to
those in Canada in that all worker-members have
one share and one vote. All workers must be
members with the exception of managers, technical
and scasonal workers. There are some major
differences, however. The minimum number of
members required to incorporate a worker co-op is
12, Members shares are based on labour only and
do not include any capital requirement. Only 54 per
cent of annual surplus can be divided up among
membears; the remainder stays as commaon equity
and ag payments 1o vafious co-op organizations and
SOVEMEn! AZeNcies.

National Development Group

A national worker co-operative development
group called Comision Permanente de Cooperativas
de Autogestion (CPCA) was started in 1982 to
provide technical assistance, edocation and training,
and financial support. Even though membership is
volontary, all worker co-ops in Costa Rica belong

because membership is mequired to qualify for
loans. Upon dissolution of a co-op the asscis
would go to the Comision. The Comision is &
quasi-governmental agency since it operatcs with
government funding and administrates a loan fund
set up by the government. Tt operates in the
co-operative sector with close tes 1o Infocoop, &
national association of all co-ops in Costa Rica.

Individual worker co-ops pay 4 per cent from
their annual surplus to CPCA. Only 3 out of the 120
worker co-ops were able to make any payments in
the paust year duc to operational deficits. As most of
the worker co-ops are quite now: and all were totally
dependent on loan capital to start up operations, a
large part of their annual expense is servicing their
debts.

Underfinancing and inability to make loan
repayvments are the two interrelated problems o
Costa Rican worker co-ops. More financing is
reguired to improve operations so that the origingl
loans can he paid bagk. Unfortunately new moncy
is ight and worker co-ops do the best they can by
working extremaly hard and making personal
sacrifices. The worker co-op concept pives
individual worker-members hope for a Tuture and
some degree of control over their lives nght now,

Marty Donkervoort can e contacted af Coady
Consulling, 88 Coady Ave, Toronto, Owmiario
M4M 2Y8; (416) TT8-4744. He was in Costa Rica
as part of o project sponsored by CTDA and the
LA,
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e owowdrals, dans un premicr
pmps, faire parl de ma (s
rabide safisfacton de voir paitee
ez nouvelies pages québécoises
irangaises) sur les cooplralives
travuil.

el des noovelles ds chez-
paiiz, des points de wue, des
pommentiires, dos analyses gui
dendeont enmchie, souignir lo
peeail, le quatidicn des porteurs
projets.

i ne nous restail plus gu'a
SOV O COMYPLEE S0 10 versin
g ise des anicles de Wordker
0P P avoir gociés i lex-
pertise du resie du Canada. Ain-
o, o powrrons tdrer le plus
gramed profil des effares de tous, &
whvelopper collectivemnent ou
rement des entreprises ea-
mhles  éconodniguemcnt  hicn
wlir, mais aussi sociylement.

Dand un deostbme pmps, jo
ain profiter de wos (s0s)
puzes pour doniner, i partis d'uns
atique rérionale, mi pereep-
g dea conditions et élémenis
pécessiires o dfveloppoement
gc co mouvean ks diners
weniion quiesl I coopérative de
vl Mogveau teerain gil'on
fail cxception des coopdralives
forestibres. Toutd"alsord, suite 3
I8 lociure de la premigre paru-
o, il me scmbic important de
pppeker cerlaing &léments de la
composanic des CDE.

1l faut 2= souvenir gue i péricde
meense des ordations J entrepri-
se8 coopératives cormespond &
o e choses prds, & la plriods
o nows Stiong onze CODR const-
disdcs. M ooblions pas fes régions
e 1a Chte Nod, de la Wauricie,
£ des Baois-Francs, réaions yus,
&ins fee conatitades, donnaient
guand méme des services. 5ol
RETIONES-NoUS anEs que plosde a
mpitid des onme CDE lurent
consntuées fin 1955 dibat 1085,
et gue cest en octobre de b mé
me annde giec lo ministére de
TIndustrie ef du Convnercs, par

la vode de s0n punEsee, ANnon-
wail ga décizon,

Lo MIC décida de:

1- medtre G lorme aw  pro-
gramme des CIE qui desaic
diurcr Lros any oo, Aprds wne
wimde ("exisience;

- maintenir som appul financier
& quatre CPR;

3- coofier Te mandut de dévelop-
pement des coopdratives de
travail A I Socidtd de déve-
loppement 428 coopératives,;

rolard los conclusions posiaves

o "un rappart interne qualifiant le

programme- des CDR . comme

atant 1"un des meaing colteux et
des pluz peslormanms,

]

Pemdont ceite pénode, lez CDR

niissanles constituaient:

I- 1a whle de concesation dos
ChR;

2w rmestibership de plus de 340
organismes  de wules ke
rltginmns;

3- lo naissance de 7T eoopérna-
tives procurant 812 emplois;

&= 174 pouveanx Trojeds pour umn
potentiel de 1570 empliis,

Cie qqui, Somme oo, n'est pas sl
mal pour des orgonismes n'a-
v, pour les plos anceens, guoe
deux ans o 'existence et poar les
plus jeumes, i peine guelques
elif

Matgré ¢e bilan on ne peu phies
positif, ve sont guand méme les
dernidres nées qui oni e i subir
les coupiores, Aujourd hui, mal-
gré le mangue d'appai financicr
di minizsiére de 1'Indasicie, do
Commerce et de la Techmologis,
il smbsiste epoore o CDR
{Saguenay/Lac-St-Tean,
Gaspéeie of Lunaudigre) qui, en
concertation aveo les quadne gu-
tres, continuent lewr travail de
développement ot de promotion,

Cesquelques donndes devraient,
B MO BYis, pErmelns i quicon-
(e i ped avisd de constater s
vigueur, Io dyoamizng, en-
gagement des  groupes ré-
mioaaus § maingnir ceb ool de
dévoloppement que  sont les

P A G

CDE ct bes projets qu’elles por-
Lk

Commenl ne pas éoe enthou-
siasmé devant accueil réservd
par les régions au programme
CDRY Comment né pas voir que
la proposition de prendre  en
A fous-mdmes noe déve-
lppemsent ekt au plus haut
poind podre réalicd tant sociale
gu’éeonomigue’ Dans ung con-
Jomcwre de désengagement de
I'Etat & titre de seul responsabie
du dévcloppement, one propos-
tion de prise en charge par les
milieis enx-miémes avec 1'Edut
comme pariemaire, [ourml une
{5 bonne garantiz d'obtenir e
manimum d " elflicaciid, de ronu-
bilied dzction, de responsabili-

Would sdrement ung des mmisons
qui a fait que spontanément, &
sonl es répions qui ont réponda
i 1'appel du programme CDRS
Groupe conseil et e, malpré
IMabsence des grandes coopéra-
tives of les tergiversstions du
MICT somr des moandaty &
confier elfou i lu 50T egfou aux
CR.

Un aute fémenl & relgnir 50
gans contredit qoe le développe-
el COOperatil 3 woujors G et
et tnujours conditionné par bes
bosoing anxguels il cotend né-
pondre. La coopdrilive fefnse
esgenelloment sur 1a. volonté
des individus et non du capital
poler s développer.

Tant «f aussi bonglemps  quos
ceux-ci n'éprouvent pas ke be-
sodn e’ inervenin sur lewrs coodi-
tions, il e pely avoir de coopd-
rilive gl encore moins de coops-
ration. Mags sy contraire, d&s que
lzs virloniés sont 18, diés que 1a
décision d'agir s prend, il n'y a
pas gsrand chosc gui peul
Uempécher de s"exercer, De oot
cernpis. il yeat des homemes el des
femumes qui 00l cre que collocd-
vement an poavait faire plos
qu'individuellemen, Clest de
colts essence qu'est née L
coopération, qu'elle soit grande
o petite, of gqu’elle contnne de
granclir,

£ » @

IDLR: COURRIER public les commentaires ou réactions des lecteurs qui font suite & des articles parus dans les numérns
secodonts ot se réserve le droit de les abréger, Lauteur doit &tre clair et concis, signer son texte et donner son nom complot.

Partenaire avec 1'Etat?

Bien sir, & comme ailleurs, le
nowvean berrwin J inlarventions
queconstitne les coopératives de
travail @ besoin de soutien, d'an-
cadremicnt, de références pour s
développer le plus sereinement
poasible, of c’est B que e gromd
frére coopératif, dans la mesure
des exipences de son propre di
veloppement of dans 1a mesore
ol Bl jgarde un pedil souvenie dos
difficnlifs de ses promiers pas,
Peut jouer un pdle imporrant.

L autre ingervenant ¢st bicn sir
I'Etat, qui a la responsabilitd
socidle de permeline, non pEs des
privilges, mais des chances 2-
giles iious 8o concioyens d'a-
VN océs i des condilions g vie
décentes, Clest & PEtat qu'in-
comhbe le réle e ne pas losser Le
diéveloppement se faire de fagon
anurchiqoe, 1Ly nau{Judbec, une
culture de justice sociale im-
pliguant une. geston visani 12
pliz grand ensemble. La formnk:
coopénstive de travail, les som-
mois Geonomigques, ks MRC, les
regroupements 4 intervenants,
observenl le mame sougi de cor
respondre & cette lod du ples
grand ensemble qui s veol la
plus respectocass de ses com-
posanies,

Los COR en rérion sont 1 iios-
(ratmon vivanie que keurs ofjec-
tifs, keur réalisaliong et be déve-
loppement des coopératves de
truvuil passeni MECQSLIIRTCE
par ume stroctase d'accweeil, de
promoon, do services, s orap-
prochant ke plos de L réalind, de
la voloned de som milico 1m-
mediar, e sa région,

Poir  ddvolopper un miuvead
modile d'intervention fel que
celul des conpdératives de ravail,
il faur de |y pan do grand frére
conpiracif an nivea nabional , 2
mHng upe préoceupation, ef do
lapart de "Etat, 1o souticn wnt fi-
nangier que gislatif,

Armand Lafeunesse,
[Hrectenr géndral,

CDR de Lanaudieres

non soubenue Bnancleremeni
'|:|:|.r'|: MICT
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Coopératives d'investissements

Peu répandues
mais en plein essor

Nouveau modéle de développement, la coopérative
d'investissermnent n'est pas recue de fa méme fagon par tous
les coopérateurs de travail, Dailleurs, méme le terme
weooperabive d'investissements ne rend pas, selon plusieurs,
justice & la nature globale de ces entreprises; on lui préfére le.
terme acoopérative actionnaire d'une compagnies ou
scoopérative de travailleurs-investisseurs». La coopérative
d'investissement ¢'est en fail une coopérative de travailleurs
qui, pour donner du lravail 4 ses membres, déticnt une part
du capilal-aclions d"une compagnie. Bien que les
expériences de coopératives actionnaires d'une compagnie
soient peu nombreuses et relalivement récentes, elles sont
néanmoins souvent présentées comme une formule des plus
propices au développement de nouvelles coopératives. Pour
mieux cerner cette réalité, COOP de travail vous propose le
ras de 'usine Normick Chambord Inc. et des éléments de
comprehension des prindpales argumentations des
coopérateurs québécois sur cette question. 51 vous avez des
réactions ou des précisions & apporter sur certains articles
présentés, prolitez de la nouvelle page réservée aux lecteurs:
COLIRRIER.

Le magazine COOP de travail appartient & tous les
coopérateurs de travail du Québec. 1l s"agit du seul outil de
communication non-gouvernemental spécifique a la
coopération de travail au Québec, Le magazine est encore
trés jeune et il vous appartient de le faire grandir. DYabord
en exprimant vos idées dans la section COURRIER, ou en
contribuant par des prestations liées au theme de chaque
numéro. Mais le premier moyen de participer a 1'effort de
développement de votre magazine, 'est de vous abonner.
5'abonner c'est nous aider 4 améliorer la facture générale ot
a raffermir la crédibilité des coopératives de travail du

Cuébec.

C’est a vous de jouer.

Le comité dorientation
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La Fodération québdeoise des
; atives de traval 5" oppose
gponiiement 3 wate fonne
coopérative d'investissement
; til lorsgue Jacoopérative
"I [R5 €0 S POSSEEEION, i k-
nent de su création, le contrile
do | 'gorreprise o, 04 ag0 maoins,

o protoecle . lul paraniissant
ju’elle e détiendra & court ter-
e CFealen Cas mols que mdn-
deur Richurd Messier, président
de Lo FOCT, résume la positon
de Ced organisme sur les coopéna-
- avcs d'investisscment

& El'.-ll.-l‘.‘-l‘.'I-IJI'Il.hlll:.'ﬂl-l'l el pus reon-
NJaFOCT ne croit pas quune
il coopdrative . dinvestisse-
nenl puisse gtre  considénée
me une coopirative do a-
wail an sens de la loi, puisgqee par
dlinition, les coopératives doi-
eent avolr le ploin conrdle de
ur kravail,

i est-o0 que ca donmne d s
e cooplirative dans ces condi-
finng s demande mongicur Mes-
sier, Précisons icl guoe noas en-
endans par le maot eerirdle non
pas L fuit de détenic 100% des
pars, mais bicn den déenir
sulTispmment pour contrdlber Les
opstrations, Maonsicur Messicr a-
Joute que cxi elle ne détisnt pas ke
cantrile, unccoopérative n'a au-
cun pouvodr de pestion, gucun
ponvoir concermant Pongage-
menl de nouvennx membres, e,
Ellzn"a finalement o un droitd
Finformation, Nous pensons g e
£'est faire payer trés cher aox
traviiliaurs e dooat davods un
repedsentant an Conscdl d'admi-
mistraticn de 1'entreprises, con-
ehar monsieur Mesgier,

La FOCT & identifid plusicurs
guhl-.’:m-::a Ligs & cete formule,
oot d'abord, la coopdrative

P O

POUR OU CONTRE

T

2 E

La coopeérative

edération québécoise
les coopératives de travail

d'investiszement n'effeciue pas
d'opérations: @lle ne fait gu'e-
chewer des actions dune com-
pagnie of obtenir one ples-valoe
de zon actif en fonction do la
valeur des parts, Ok, selon Ia Lo
des conpératives, quand un tra-
vailleur quitte la coopéraive, il
récupire |arpent qu'il o invest,
=ang pluy. Les travailleors qui so
regroupent en coopdrativs d'in-
veslissament  aimerdient bien
cntendu pankciper anx profits.
Bads Juscqud présenl, loales les
coopératives d'investissement
gui ond vu b jour fent liges
tes PME en voie de développe-
ment Celics—ci n'dmcttent pas
de dividendes, cu irds pey, parce
gu'clles ont besoin de capital
pouar faire du développement
Les travanl lewrs ne Tl don pis
de profits of la coopérative rosis
proprifiaire des actions. Pour
toucher la voleur de ces actions,
la coopérative doit les vendse!
Om s refrouve fce ioun cencle
vicizux, ol by travaillewr déticnt
dis BCI0ns qui n'ont qu’une va-
leur théongoe. Pourtant, 1" argent
qu'il & detboursé, Lui, n’dail pas
thiarigue.

Par ailleurs, si la coopérative
viend fa totalid die ses actions, les
travaillewrs se rerowyent encons
dans nne impasse, La lod prévoit
enellatle parirs des nstowmes,
et oo pras du prodaic de 1a vente
d"wenls, D une maniére oud’ une
autre, les membses surcnt de la
dillsculad i retirer des béndlices
di leur invesnisscment.

Tin sutre cxemple ol les ravail-
leurs poorrsent Ere Ksés, ¢esl
dang 1o cas i ils déticndraicnt
0% des parts d'une entreprise,
rar excmple, [1 suffizait an pro-
pricldre mjorilaire & se rou-
VP N a0iee parkenaing qui in-

de travailleurs-investisseurs

Jean-Claude Guérard,
Centre de gestion des coopératives (HEC)

La coopérative partenaire-le partage duprofit

Dans "entreprize capitaliste, le
profit esd partaged entme les ac-
tinnnaires, sons b forme de di-
videndes ou de gain de capital
isan des béndfices non répartis.
Lorsque 1'un des parenaimnes,
actionnaire de entreprise s21 la
coopérative de mavail regrou-
pant les travaillzers de "entre-
prisg, devnut-on sppliguer la
méme foeme de partage du pro-
G L répomse dépend de la
facon de définir le prodit {voir
tabdzan 1 ¢i-dessnus),

Dians | cntseprise capitalisie, une
gestion effiwace cherche 4 oc-

croitre ke pourcentage de profs
en diminuant le pourcentage des
COfits par eappoet ang venles, 12l
gu ' lustré par le cas 1.

Sous argument gue e collecil’
de traviifleurs, représents par la
conpérative de travail, csf davan-
EiEe Un PRATLEMIIS TN s &
I'entrepnse gu’on investissoear,
I'éwvaluation de la performance
il lagresbion e b partags Qo pro-
Tt enere: les actionnaires, dong la
conprative, deveaient porler sur
le pmofit par action de 5 2,25

TABLEAU 1: Exemple

Venlea

Revenns des ravailleors-sodftaires
Autres frais

Trofibs

Trofit par action {100 000 actions)

snailfe i ba pise 5
AM 1 AR 2 AN D
(ras 1) leas 3
TG00 7 5K DHF 1 SEp Do
L0 T 100%
300 O 420 WY LN
0% 283 jING
F=} D) =25 N HI5 00
B% 35% ]
10} D) 255 (M 235 [0
% 17% 15%
L1, £21.55 52125

jocterait mazsivement des capi-
s el e 20 des ravailleors
ponerrait bicn ne plus valoir qoe
5% .0 OU rrHDITIS)

i Fait, une pelle fonmele reviend,
sebon la POCT, 4 fournir do capi-
tal i o compe au propridlaire
maprimoe de | entrepnse privéc
suf 1o dos des ravailleurs. Ces
demiers ont pour leur par L illu-
sioa de participer, alors que kear
participation ¢st on fait limitde a
la bonne volond du propridiaine,
«Pour nougs, de dire Richard
Messier, «celine correspond pas
ay principe d'une bonne coopeé-

A 3 FE » &

ealive, gl veut g les membres
puissent agir directement, s

Pour wrminer, Richard Messier
spporte le Aoapce swivanic:
«Irang ke cas of il no serail pas
pussible que lés ravalleors dé-
ticonent le contedle dis la enfa-
Lo de lacooperative, cetie for-
miube peut demeurer valable 5'il
v a un protocobs dEhinssant s
clairement la part des profits qoe
les travoalleurs vont oblendr. Le
prodncole doit également beor
garantic qu'ils détendronl e
conirfile dans un bref délai. En-
core L, ol Towdradt voir kes mo-
dulités.»
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André Viens,

[+ SN RN N

Coopérative de développement de I"Estrie

Diepuzg  geelguds mps,  dne
nouvelle  formuoie  coopdrative
suscite intérlt: la coopdating
de  truvonlleors-inyestisseurs.,
Ponpgued cegre noavalle foemuls
de coopdrarivesT Cuefles: son
les rai=oms gui expliquent L nais-
sance de conpstralivies de il
leurs-investisseurs? Pour bicn
comprendre oz phérnming,
s devons d'abond nous nété-

FEF L CONLEXEE qui i penmis kar
AppasiLion.

Mous suvons gu'il est extréme-
ment difficile de dfmamer une
entreprise dans g secteor ndus-
tricl, En premicr lien, 1Minvestis-
sgment nicessaire @ la réalisa-
ton d'un projed est soavent con-
siclérable, ot doce Fait, diffcile-
mint & li portée de loote les

TABLEAU 2: Analyse de la performance de la gestion

Purfnmarae por rappoet

® aukn mynrches
w1 Jo dimirution des aukres frais

Frofil par action

515 RO s weinles)
SiL7E
5225 (cas 20

o4 la dimdrrttan 3¢ la masse salarale

w4 des avantages socau

sicite dx le page 4

plutdt que de £ 2,55 {voir tableau
2 ei-dessug)

Le contrstd actionnaires cnlre la
coopéralive el 208 parendires
devract Stablic le pourcentape
dos ventes wilise poor la masse
saluriake el dvunlages SOUIHUK.
Les gestionnaires, possihlemment
pclicamires de 1'entreprise plu-
Ll gque sociétwires de lu coopéra-
fwe, doveaient eoncenlrer Leue
eltorl & aceroiine bes venbes oL b
diminger kg autres frais.

Une telle approche nous conduit
imeenddinblernent vers le con-
cept ol la coopdrative est um
sons-traitant & Mactiving de pro-
ducticn & 'intéricur de Ientre-
]'\-'rizl:.F [l & SLant un ]_'l.'.'u']l:rta'irl.'!
dans la défenticn du capital
Drans ¢ sens, Menueprise pour-
rait werser un pourcentspe des
venles i Ta coopérative qui elie,
adminizirerait la masse salariale
el lez dvanilages sociaes dos a-
vailleurs-sociflaires, Un pas
SUPPIEEniLrg nous aMnerLi
ddonner & la coopémtive laTes-
parcnbabing de gérance de 1'ac-
tivied de production & 1M ntécieur
de entroprise,

Lors de la constitntion d'wne
conpérative de itravail partici-
PUNL Commume PArlEnaime o capi-
Ll de risgue d*une cnireprise, i
Faut mépocier, lars du contrad

%g’:%imj:l

d'actionnorial, les riles, respon-
gabilitds et rdmundrations des
divers paclenaanes, L ooopdna-
tive eat plus gqu'un actinngine,
elle et une parLie intrnsigue de
I'enoepnse. Refuser une telle
Evidence condiira i 1" appariton
drun. palemalisime de mouvais
aloi amenant Lo travaillewrs 4 se
dizsocier de leur cooperabive el
ariiculer leur revemdicutions 3
intéricur du svndicalisme,

La coopérative de ravail a com-
e objel beaucoup plus que de
frnmir du travail & =28 membres,
Elleze doide les responsabilizer
gmviers les besoins de I'entreprise
et de négocier poor cux le parta-
ge de la nchesse imputable i lear
eesponaabilitd ot co, dans une op-
ague de transfen techmoloEigue,
Si, & long torme, o travaillewr-
SOCIGLAIE recoil MOimns que o8
quie  recoveait b wravailleur-
svocigué, il fout opler pour une
structurs syndicale plutéd  gue
coopdrative, quitle & cé qu'ine
dividuzllement les travailbeurs
seenl achonmares de Penlee-
[risa.

Le coopérative de travail, action-
naire g Ientreprise, n'a de scns
qoe @ elle est un wiriiahle par-
ienaire interne dans I'entreprise.
Peureprésentatif de cette réaling
queat la coopdrative partonaire,
Iz terme coopéradive d'investiz-
spmpnt oo dinvestizseors de-
wrait atre bannd du vocwbalaire.

D E

hoarses. Pour me pas peadre leurs
investissements, &3 promoteurs
doivent posedder de grandes
qualités de pestionnming, avor |&
sensdu développement, pouyeis
asrumer heancoup de leadership
el ddiemir unie trds prande exper-
tige dans lewr domaing dactivi-
s 51 o0 A comene . promatear
(zeal oo en groups) toutes cog
qualités, qu'on & bign Evalud son
marché, gu'on 5 su 5 entoures
dics bonnes personncs, ona alors
de boanes chunoces de réussr,

La dure réafi, <'est qu'on ne
peut 3" improvizer di jour ao kea-
domain. promabear ef gestion-
maire o “ume entreprize, CMeslune
grande piopic do penscs que nous
poovons  crder  sysitmaligue-
menl des propls  coopératils
dong ke domaine indwstriel aveo
i grope e rvail lewrs conme
seul promaotear,

I st encoee plis wiopigee do
penser inléresser les promolenss
traditioonels avant I'expertize et
les capilaux  nécessaires, A
démarrupe  d'une  coopérative
«TACH, POOF CMPFCE NS man-
vaise expression, I exize mal-
heurcoscmment trds pow de pro-
e gud sond prdis § lniszer le
contréde die lewr projeten totalind
4 I'cosemble des travaillears ot
det melier, lors de lear deipart, &
pea pebs lo méme montant in-
wistl sums poain de plus value,

Cependant, les mavailleurs peu-
vent 8" associcr aveo des promo-
feLrs compiienis of merre en
commun  lears  ressources el
compétonces  rospectives & la
realisakion ou au développernend
de lewr projet. La coopdrative de
trwailleurs-inveslissers sl une
fazonintelligente, pour un grou-
ped employdz, de participer d la
gestinnet de contriler mduelle-
ment lear entrepriss. BEn 3'ass0-
ciant wver o bony promoteurs,
leg risques sont considérable-
ment diminués of les traealiours
potewent, A far ct & mosure, faire
V"apprénbssape des dures res-
pongabilids d" e proprideaine.
Por Vachat d'um pourceniage
d'actiong au sein d'une compa-
fmie & cagatal-actions, Iy coops-
rative permed une participaton
collective & lu propridid én mel-
tant le picd doucement, mais
slremed, duns be secieur indus-

v U E

el

L fquesion qu souléve boao-
conp d inefele; cut 1a quivants: b
cooperative de iravarlleors-in-
vestisseurs - est-elle ume wrass
coopdrative? Clest o méme
guestion b le meme dowle guomi
cu plasicurs coopdrateurs dis
secteurs trodhitionnels face i L
conpdracive di travailbaors ordi
nairg, O n"Eail pag comime léur
coopdrative; de vraies coopirs
tives. Allons-nous voir resurgic
cette mime: attitnde face & o
nouvean moddle? Allons-nops
repiier les mémes S bals shériles
ol pluedt accepler cette nouvelle
réalind?

En wirité, 1a vraic qaestion se 18
comume suit: les travaillers d o
ne enlreprise 3 capibol-acrons
peavent-ils £'aqeocicr enscamibile
en s servanl de la formule
coopéTative pour contriber mi-
ROriEairemeEnt o4 majoritaies
mient la compagnie dans laquoelie
ils ravaillent? Le mode de Eone-
tipnnement  interme  de ces
conpdrativey esl-il différent des
autres coopératives? En oo g
A0S CONCErne, Nous crivons
qa'elles respocicnt, an mime G-
fre gpue les autres, les rbplesd "o
o0 propecs i nofre mowvement

Le monde coopénaif est présen-
tement en cfférvesceonce, nos

N avens qul peniser AU maouve-
ment Desjardins, aux Mutaclbics
' Assurances, aus Coopdralives
Forestitres ot d'Habitation, qui
chacune dans kear secteur fes-
pec i, explone ce noavilles mye
mecsqui donneraicnt, sansancan
doule, des sueurs lrowbes & lears
fondateurs respectifs. La réalid
moas oblge & dvoloer of &
décowvnic de nowvelles solutions
& de nouveaus problémes, Toie
tes les coopératives gui nnovent
devraicnt-clles, comme Bes- lE-
preux sous Charles ¥, porter

une clocheme?

En terminant, noas pouvons al-
firner awec conviclion gue |3
coopéradve de travaillours-in-
veslisseurs esl souwent 1a seuls
fagon pour un proupe d ems
ployéz de s"impliquer dans kear
enircprise. Moas cropons Sk
menl gqu'elly corespond - aun
gO00Ls, aptitudes e intéréts d um
grand nombie de travaillcurs
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ormick Chambord

Un cas majeur de coopérative
actionnaire d'une compagnie

Mu:lmuur Berun Coad est

fdiscctenr pénéral de la conpéra-
e [orestitre de Latermitre ay
Sapnenay. 11 est président de la
Fadfration des coopdsatives do
Sapruenuy!Lac Si-Jean, 11 esg md-
miniztrater de la Confércnce
des cooperalives Torestisres, 1 a
Sif Tomaloteur et président &= oo
e organisme pendant wois
mns. 11 st enlin sdministrateor de
8 Socided de développement des

coopdratives,

OO de seavells Ol o deé Hlads
flareur dr projel Noermick
Chambhard Tne.?

Bertin ChHté: L'inifiatcura ééle
Syndicot des producteurs de bos
de In région 02 gui regroupe
goviron 3 000 membres, Le bt
wist Glaitd’ assurcr Iécoalemeant
du remibde,

Les frdes de marchs e les E-
desde coits de copsmucton d'o-
aine ont &ré réalistes cn ocollaho-
gatiom avec des Dirmes 4 experts,
Far o suite, los gouvemomonts

-
Momseur Hertin CFEF

ont €€ contactés oo voc d'oh-
fi des subventons, Une com-
pacoie d'inveslisseurs & 18 for-
mée of a abweon on millicn de
dollurs par o moye,

11 Tallsin iwouver des partenairas
P gasurer la honne marche o

progel Apreés quelques anndes, 1o
Svodical a renconted la Fédéra-
tion dexs coopératives forestidoes
du Saguenay/T.ac Si-Jean ahin
d"oblenir =om appai et lwi offrir
Fopporiunitd de sfassocer,

La Fédcration demandait & Sere

La Coopérative de
. développement de I'Estrie

Des professionnels expérimentés
| dans le développement de

coopératives d'investissement

37, rue Brooks « Sherbrooke, Q¢ « J1H 4X7 » 819.566.0234

g A Gk « 8

dfsignds COmme Urganisne -
ponsable de  approvisionne-
e, Adnsi du usval Elanl as
suré i ses membres. Elle exipeait
ansgique les rravailleors de M osi
ne sodent membres 4 ume coopé-
rative de tavaillours-investis-
SEUIS.

Pourguad fa produeilen de par-
neanx gaufnds a-elle éd privis
lrige?

Afinde trowever ang otilisadion o
tremiblc qui & rouvai cngrands
yuantitd dans la région 02,

Comment 'enfreprise Normick
FPerron Inc. a-f-elle €8 appro-
T

Ling Tois que entenle entre e
Syndicat ot la Fédération a &
efalisde, il reatail dews oplions
SUEL SETS AULre PUTLenpine ow en-
core développer le dossier aver
o dukmes purtenaires.

La Socigd de développemsnt
des coopératives of les institu-
NS povernemeniales ong s
géré furtement de troaver un par-
ecnairg qui détenail esperize
dums le domaine. Plosicars pro-
moteirs ond A approchss
Mormick Permon [, &ail parmi
gux, L'offrc do pancnariat de
celle demaire il la plus claire
gl ln meilleure, De ples, elle
dienail une bonng experiise,

Commenl FeaEisier=-vols avec
Uegnnonce de Normick Perron
Tue, de veudre 505 actlons d e
aulre compagrie)

blu réponze esl 4 e person-
neliz. Mapremitre réaction e
A& surpriz. Cependund, en v
réfléchissant, jo considie que la
vemie des actions de Moonwk
Clearmbaord e i wne uiee coen-

Fuity d la page ¥
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Pk nEur pas 3 inpacts ma-
Jjeurs, Je pense que oo seTa mime
plus positif pour esine de
Chambond, parce guoe, si une
compagnic d&j4 en place dang 15
region achéle le bloe d uctions,
Mapgrovisioonement 4 1'osine
sera plus efficace o aidera & la
coupe intiprds de I'avenir.

Pourguol la forsule de In
coopéraiive de fravaillenrs-in-
VesliEEenrs aet-eife €€ preférde?

En tant que coopéralive, noms
wriems [é devoir 4 assurer Le dé-
veloppement des coopdealives.
C éLait une cecasion extraordi-
naire qui feait offers. De plus, la
formule a Fail S5 proeuves dons
nos propees  organizatons. I
sulTizan d aller de 'avant end'y
crofre,

{huels sont les principaus avau-
Tages dé développer Wi enre-
prize coopérarive par e kowi?

Les principaus avanloges s né-

sument &

= ung positicn des vailleurs
aviunlagpeuse quant & lu purtici-
pation ais pEsulias;

+ omerepedsentation des trvvail-
leirsan Conseil d"administrs-
pon du oA, de Normick
Chambord Tne.t

¢ la participation des tovail-
leurs comme aciers, cn-fpon-
pridiaires de 'eninepriss;

« A un déll poar Les wavaillziors,

Depuis cing mois, les opéraions
ont débnd o dijh e climat et
waceilont el les résullals seolb at-
T ER

Crayez-rous gue o anires pro-
Jers gl que eelnl de Normick
Chambord fnc, vant se coa-
crétiser dans un averir rappro-
chél

Des pocsibilinds ex istent, Cepen-
dantil Euut s wssurerdu bon Tanc-
ronnement de oolui co cours
gvant toul et enswie confrider @
développemant,

Comeent vavez-vaus Mavenir
des coopératives de fravaillenrs
e pendeal, of plus parficulidre-
ment des cooperaiives e i

La participation
des partenaires
dans l'usine

de Normick
Chambord Inc.

B Coopdralive des travailleuss
du Kopsumas*

B Symducat des producteurs do
bods du Saguenay/Lac St-Jean

% Pédémation des cooplmatives
farmtidres du Sagweray ./ Lac
Sk-kan

O] ®zarmick Perrem Toc,

= Nt i o imoe ot ol v ot dhe 1 M0

vaille urs- N VeI EeErs QN 0L
des die prochaines anndes?

I existe des conflits entre les
propridines ot les ravailloors
purce gquils s'opposent d'un
ciitd, vous avez |o patromat ot de
I'mstre, Je syndicat, La formiuls
de coopémative de tavaillcurs-
investissenrs permel d'annuler
Celle oppasilion en prands par-
tic. Lesravaillcors sjustent kzors
saleires qux mevenos de | entre-
Frize, ils sont anssi cn mesare do
participer & la détermination de
lewrs conditions de travail, des
daseriptions &2 1iches, ou enco-
re, 4 travailler a 1"éablissement
i hudget

de créution i trouver des i
inaovatices of efficaces. La
mile des coopdianves de
vallleurs-inveslissenrs e i
chemin entee Le capitalisne af§
symdicalisme,

o=l surveny des difficy
lors du recrurement &f de fa
lection dex travelleurs-in
Hssenrs?

Je penze qué le sectear O acli-
vilés oi les coopératives de fra-
vaillonrs s2 développesont en
plug prand nombre sers e
secteur de la forde. Endre autres,
dans le domaing de |"aménage-
menil

Depuis - quelgues  années, des
conpératives forostibres soosont
divées Jun persoinel profes-
ginnnel ol gue ingénicurs fo-
resliers, lechnickens en fores-
terie, complables, techniciens en
anmgnagement, elg, o6 qui a
amené Messor dey coopliratives.

Mon. Un comite i 1'emba
gvait & mis sur picd aves
erildres de séloction en fom
des besnins de 1" entreprise.

i.'.'-:lr.: :n-l.:n:\'u; ; -E-IFE_HI
par Gadtan Lavide de la CO
du SaguenuyTac St

Lis wravaalleurs troaveronl un
intérft dans la formule, parce
quton Fail appel & leurs capacités

|l---
3
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MNDLRE: COOP detravail lance une tribunesue la lovek b Bscalit descooplrativesdetravall au Qudbec. Cefle tribune reviendra
& tnites les parutions de notre magfazine el pourra s'$lendre sur deux pages. En cette année ol la révison du cadre 1égrislatif
s coopératives de travail est en discussion, il est important que des points de vue sojent présentés en voe de la tenue d'un
difbal de fond qui fera, espérons-le, émerger un consensus sur les conditions légales et fiscales qui favoriseraient davantage
e ddveloppement des coopératives. Nous invilons tous les coopératears de travail 3 présenter leurs idées ou beurs solutions
sur une facette du probléme, De mome, vous &hes invités & réagir aux opinions exprimées dans cette rubrique.

L'effort d'un membre a la capitalisation de sa coopérative

Le reconnait-on d'une fagcon
équitable et tangible?

r

| g5l un lien Coormun gue
- ge dfire que 1 cupitalisation est
amporiante dang une enireprizo
deguelgue Lype guece soil. Cast
g eong el gui rejoint feilemeant
* iout B monde.

LEa capitalisution, en effet, ¢est
Ia liberid d'action pour  la

pbopeTalive e es coopénaleurs

et Pindépendance face aux
déten teurs du passil {bang pes ou
mutres). Clest mose 1'assurance
de pongwenir assumer oot déve-
Ioppemend, toule opportunii® gqui
posirrait se préscnter.

Bicn gue la capitalisation sodt
B1E Wiy TeConig par Lous, il
n'est pas évident que touy ap-
pliquent, qua ¢& soit dans 1o sac-
feur coopéralil on dans Pentra-
prisc privée. La tendance, en of-
fer, semble de eépondee aox de-
mundes  de copitalizalion des
créanciers. Cela devient i ce mo-
menl un mal ndcessairg au liea
dun ohjecut de entreposs oo
des membres,

Possibilités de
capitalisation dans
Fentreprise coopérative
de travail

rams wng coopérative de travail,
Il capitalization s fail premiére-
meni par les parts sociales, Leg
membres  peuvent Bussi sous-
erire dos parts privilégices, Les
parts socudes sonl réembowrsas
Plezlors du dépar do membec de
Fentrepnse abors que les parns

priviligidos portent une &chiéan-
ce. Les parts privilégiées peu-
vent porler intérit Pour bicn
dustinguer la part de 'action, il
faut dire gue la part ne s rem-
bourse que par 'entreprize. Tl est
pratiquement impossible de la
céder A guelgu'un o'antre, et
chest normal puisgu” ume coopd-
pative cheat 1a libee association
des membres.

Une gutre fagon pour la memibre
de capitaliser duns su coopéra-
tive de cravail, clest la rézorve
gendrale, La oéserve pénérale ast
indivizible cntre les membres ct
iy coopdrative est enue dy wer-
sor 200% des excédents (surpls
d'opdrations],

& son dipartde sa conpératvedes
travail, v membre recevr soy
parts sociales, ses pariy privilé-
gites, pen impoee B niveao do
sa contribution &l croissance de
la richesse de Penoeprise.

Un systéme
de capitalisation
rigide et inéquitable

Rigide, cet enzemble de righes
Festl, enire awtres, pour les rai-
s0ng suivanies: be seul moyen de
reconnatire 'apport d'un mem-
bz ¢ st par Vinténdd sur les pasts
privilérides. On est dooc oblisé
de peszerimmddiaement b did-
pense une appréciation de 1'ap-
poet du membre et de larichesse
future de la coopdéralive, donc
penl-tre miine de seorder des

délicits anificicls en payant un

inbErlt & un moment peut-2tre in-
opparian,

DV'awre part, Pobligation de
diviser bey emcédents a chague
crercice cnltve de la souplesse
aus membres & une coopénsive
di travail dans la gestion de boar
entreprise, Infquunble, 11 1'est
cncode plus. La question de la
réserve péndrale, of le coopéra-
teur voit sa coopérative imposées
parce i’ il ui faitun don de 200%
de s part d excédents, refve du
sandale,

Da plus impossibilind poor le
coopératenr d'avorr dnyl & une
ramie de la richesse accumulés
de Pentreprise est une aulne in-
quitde imponante. La geole com-
pensation actuelle est Pindeel
=ar les parts privilégides qui peut
i la limibe dovenin un gesie anti-
Srnnoemigoe pour b coopérative,

Rigide pour le membse 2l 5a
eoopérative, mdguilable pogr e
membre of =a coopérative, oo
sysgme de capilalisaion peo-
dluit un résultat des plos sormal:
les conpdératives de mavail sonf-
frent d'un bespin adgu de capi-
talizariom,

Tabous

Diss quon abimde ces questions,
les houclicrs se léwent & la dé-
feenise du sty Guo en brandissant
I'znathitme do capitalisme, cn
opposanl ks principes de 1hal-
liance coopdrative internationa-
Te et surtowd, dams bien des cas, &n
mélangeant des régles compta-

bles otiles pour fing fiecales ef
des principes cooptrlils,

Cependant, comme ke dévelop-
peanent de la coopdration de -
vail passe par ks capitalisation
dex entreprises, 11 faut ére bien
conscicnt gque cela premd des
conditons objeciives pour que
ez coopératewrs  inwvestissent
dons keurs enireprizes,

= Enfever 'obligation de verser
un pourcentage des excédents
dans la réacrve péndrale,

s Donner Ie possibifite & la
coopérplive dé reconnaitre
ges membres lewr effon 4 la
richesse de Pentreprise par |a
possibilibd e leur verser en
parts, selon des mécaniames i
£lablir, su moins la plus value
tungible de entreprise en
fenction de 'appoet de chacun.

“Winild rapidement deux mosuncs
qui changeraicnt comsiddrlle-
el ke possibiligds de dévelop-
pement dos coopdratives de bra-
vail m Québec.

Toutefods, oo qul impore i o
moenent-ei, coest un fonum o ey
conpizatcirs powrmnt ke un
consensns sur lewrs revendica-
tions, of un réel véhicule pouwr
Taire ansorte quse le cadre général
de fonctionnement des conpéra-
tves de travail s0i amendd et
reponde aux besoing des coopé-
rMeurs el des coopéeatives de
travail.

Pigrre Allard
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NDLR: Congue pour informer Te plus brigvement possible le lecteur; cette section traduit des &ndnements ou donme dess
informations générales sur le secteur de la coopération de travail. Nous vous invitons donc & neus faire parvenir toute ine

formation facluells fouchant volre milio,

Un prix pour «Auxi-Pluss?

L' Apence conpérative d anxaliaires familiales de Montnfal (Auxi-
Plush, qui avail posé sa candidature ao prix Entrepreneurship 1988
(Wolet Mérite, catéporic Femme), a &6é cholzic cormme [inaliste.
Deus entreprizes s lnolistes el Uenlreprise  pognants ser
cdévinilée ke 31 junvier lors 4" un souper gala. Mous fElicitons Aui-
Plis d'&re Nnaliste ¢f Lol souhaiions de remporler e premier prix,

Nouvelle coopérative a Québec

La CIE e Cuébes annomee e démarsge des activitgs. de la
Coopérative des professcurs en cnseignemant musical du Quéhet.
Leés cang meenbres fondatears offriront dans un premier lemps leurs
aprvices aus partioalicrs ciplos tard & une clienéle institutinnne]le.

Assemblée générale de la Fédération
quebécoise des coopeératives de travail

L Azsemblée générale dela Fédération québéoaise des conpératives
dedreatl (FOCT s est dénoulée be 26 novem bre dermier i Montréal,
En plus des membres de b Fédénsion, cete assembbée réunissan
une cinquantaine d'intervenants du milien coopératf, venus dis-
cuter dEldments idenn Mg comime des freang au développament des
coopératives: o fscalild el cerlzins aspects de Ia 1Eprislation.

Parmi lea prohboves stalovds, oo qui font en some giec 1a commparai-
son entre | entreprized prives tradiommele of lesystime coopératil
gravire porfnis cxtrémement désavantapease pour oe demier,
rentaonnons 1 indvasibelied de la réseeve gtndeale, Lo niveau o'im-
position des Tistournes, avanlage fscal du Bérime & mvestisse-
et conpératif Jimid A100%, I'impossibilité pour s membres de
o her wne portie de la plus-value de lewr enfrepeise au moment de
lewr départ, 2f la sous-capitslisation des enlreprises coopénlives,

Face doe dernier probléme, le Conscil de ba coopération. du Onichec
(OO0 déeidui, en juin dermier, de Giire réalizer une viste Sude
vizant & identificr les modiBications nécessaires aux lods ot & la fis-
calitg pour réndre ke secieur coopdratil concarrentie] & enreprize
priviz, iouten conservint kb spéciliciid du mouvement, Cene Slude
deveat normalement déboncher sur acheminement de rowendica-
tions comerstes au Gouvernement da Québes & Fasomoe 1989,

La FOCT estime que cette décision de OCC) permetitu J wecélirer
e processus de révisson de la Kgislation e de ta Niscalind dont les
coairaiives onlun urgent besain pour garantic lear 88 v eloppemsent
La FOOCT croit gus, sans 'eppui coneret des grandes coopdratives
membres dy OO0, il sers difficile d'oblenir mpidement ces
révisions,

o tant goe merbroz du COCHet du comité d'analyse of de suivide
|"étode mende par lu firme Maheu Moiseus, Ta FOCT assume son
ok de reprizentation de ses membees ot fait on sorie que les intérdes
spfcifiques des coopératives de travid] scdenl préservds el déve-

loppds dansg e cadre de cette Srode, Par consdqueent, o ooogHis-
tive interressée & formuober diss propositions & oo sujet st mvikde &
comimyniguer avec la POCT,

Acquisilion i la coopéralive «Les Nuagess»

La coopérative de recherche e de prodection an commignisaion

«Ley Muoapes= vient d'entrer en possession de 'enscmble des

actions de "agence Caron publicig marketing Ine, Par ceite acquis

sition, fa Coopérative double prutiguement son volumes d affoines

Oin prévil que le personnel pormancnt passera de dix 3 quinze per-

sonnes au cours de Nappde, Une des condilions posses por les

miembres lors de la trangzcdion St de trangformer 1entrepirise co

coapérative Je pluz mpslement possible, La coopérative verra dong.
son membership Glargi d"antamt.

Lacnhpérative el eaMNuagos: est encore la sculs apenoe de pablstig
coopdérative au Qubes, Les membres eniendent préscrver co cas
ractire coopératil & ravers wates ks &apes & expansion & venir:

Campus Coopératives démarre

La CDR de Montréal snnonce e démarrage de la premiboe promoe-
ticn die Cargras Coopdranves. En tout it projeds ont &6 sélec-
Licineds dans des secteurs ausst variés que Dinlormalbgue, b EiEms-
tique, fabrication d'uvn bac isolé pour plantes vivaces, servioes
conseilen garderie en milien de wavail, Sditon, g, Le programms
de six maois debutern dis e mois de février,

Canseil gquébécois du regroupement des CDRR

Les 1% et 20 janvier dermier s¢ tenait 1 premére réunion du Comilé
awizeur du Conseil qudhsonds do regropement des CTHR. Afin dese
penshersur les oneniations des expériences gue les CDR du Quebes
réalisent dans lo cadre du Programme national 4"aide & 1'innovation
(ENATY, 1o Conseil d"admminiatration a constited on Comid avisour
tormd  des persommes sdvanies: Haymond Barreite de |2
Conférerce des coopdratives foresiiéres, Clapde Carbonnean de
la Socidrd de diveloppement des coopdrutives, Daniel Coté du
Centre de petiion des coopératives de |' Ecole des Hawtes Erudes
Commerciaisr, Yvan Forest do Convedl  poanedign e
coopériiion, Rene Houole de o Fédération des coopeéraiives
quéfdeoises en miliew soolaive, Mare Jean de la Dhrection des
coopdrptives du miristére e lrdprrrie, da Commerce et de e
Techraiogle, Richard Messier de la Fédération quihéonise des
coopéramas de traved, Rolert Morand du mirisidre de { Emplod
el de ' Tl grafion diw Carada, Pierre Pagquette du Conseil cendral
de Moairénd de la Confddéranon des syndicaty nafionaus, Roger
Pelletier de la Coopdrative ffdérde de Quédber, Alain oy du Ye-
crétrias d Lol ger coopéraives do Srowvernener da Conarln &
Magella 5t-Pherre de b Conféddration aes caisies populaires
[resparding,




