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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gzay Lea Foods Co-operative Limited is owned and controlled by Ontario Dairy Producers.
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hasn’‘t heard about The Co-operators
group insurance programs!

The Co-operators group plans are flexible, We can design benefits for
businesses with as few as three staff,

Our plans can include:

life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today the Eﬂ-ﬂpﬂfﬁfﬂf@

Insurance  Faancial Services
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LETTERS

In Support of Dauncey

Ax the persom who invited Guy Dauncey 10 wrile his
article “A Phnetary Approach o Community Economic
Development” (Volome §, Mo, 1) T was impressed by the
respanse 11 penerated, Theee of our co-op collzagues from the
Maritimes wrale thoughiful responses o the articke and they
capreascd concems about his approach.

Ag a Westerner I was interested to see that the
respondents all cume from the Manumes.  Obviously,
communily econamic develogment 15 alive and well in ihat
regron. Aawd, il is as & Westerner that T want i comment on
Luy Dauncey's viewpoint,

What | hear him saving iz thal the development of
non-capitalist economic swuctures is pan of a broad
wiorldwide trend that encompassos many movements and
altemative ideologies. It i 85 important to remain open (o
the environmental, feminist and “new age” movements s il
15 1 the rockitional kbour and co-op movements,

We in the West are very backward on community
eeonomic developments; | book o the Maritimes as a locale
of significant cxperimentation. Bot I cannot help boo think:
that none of us can work in isolation end thai a global

poerspective is important o Iocal activity.

George Melnyk

Mew Lanark Consulianis

Suite 4700

300 14¢h St N,W.
Calgary, Alberta TZN ZAl
(403) 283-8906

CCA Buyouts Project

| appreciated reading about the Innovations funding
being =0 helpful in facilitating such a worthwhile project. 1
am confident that, during this two-year project, the Canndian
Co-operative Association and its member arganizations will
he designing mechanisms o facilitate worker co-op bayoues,
gither when & plant is shot doen or when an industry i
Testrctured.

Cmee agadn, thank you for providing me with Teedback
showing that Employment and Tmmigration Canada is on
U Fight track with the Canadian Johs Strategy.

Barbara J. McDougall
Minister of Employment
andd Irnmijmaticn
Goverment of Canaida
O, Canady KIA (U9

Worker Co-op welcomes letters and conference
information from its readers.  Write fo; Juck
Doarter, The Ontarie Institute for Studies in
Education, 252 Bloor Sieeet W, Toronia, Ontario
KISS 1%6; (416) 9236641, Ext. 2576,

Thank you

The Worker Co-op magazine cxpresscs its appreciation
i the Canadian Co-operative Association’s Buyouts Project
for covering a portion of the cost of this issse.

We would also like to thank the United Steelworkers of
America (Dick Fontang, Simon Guillet, Gary Hubbard,
Harry Lester, Stave Mewman, Charles Bobb) for assisting
will tems related to this ssee, including the cover phates,
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Workers and unions as
stakeholders in buyouts

by Jack Quarter

The smatiering of seccessinl worker buyoms acrnss
Canada testifics o both the major obstacles facing workers
when they want o purchase their place of work and their
detcrmination in overcoming those adverse circumsLances.
The classic worker boyout arises when a plant is cither shot
doam or umier the thresl of closure,  Allhoogh the actoal
annguncerment Of 4 Closing may come as o surprise, usually
there s a lengihy plaoning  process leading 10 (he
ANNOUNCCMSAL.

By the time that the closing becomes apparcnt,
gijuipment ig run down, gssels have been sinpped, and
portions of the macker have been sither lost or fransfermed &
pther parts of the corporation. Tn Canada, where so much of
ownership is foreign, markee consolidation 2 often with the
parent company.

There are exceplions o this “ron down plant®
ymlrome, Lamlord Forest Prodocts; noworker boyoot in
British Colunbia that recently received an award for bisiness
excelience; hid plants which were in good shape daod 3 solid
repuiation amang s chentels, [ owners encountered
cazh-Tlow problems when the combination of an mcrese in
meefest rates and & downiwen o the marker for forest peoducts
resulied in the bank calling in logns which had been used o
miodemizs the operssan,

Workers are last in line

When a plant becomes available for =ale, the most
likely purchasers are other buginess people, because they have
access o Mnancime and com gquickly detemmine whether the
closing plant Tivs it their plans. IF the sale 15 miernal, the
mast likely purchasers are senior manareInent since it is
kovwledgeable aboul avuailubility, has a close working
relationship with the owners and knows how 1o lever the
company's assels o fGnance a buyook

When workers bocome invodved, it 85 asaally bocaonse
senior management lacks financing and requires workcrs'

invissiments, either o obtiin bink lows or o besome eligible
for financing from a governmend program (as in Manitoba and
Chachec), Vent Alr of Winnipeg and Celibec of Tepis:Rividrey
arc cxamplos of worker bayouts that occarred for this reaszon,
Wiorkers who do bocome involved often have specialized skills
and extensive experisnoe in their company. Re-cnicring the
Inbour market iz o problem for them, and therefore they arc
despersie (0 ensure that their company remains in operation.

Chrganizing a large group of workers (0 invest their
meapre savings or to take loans i purchase their place of
work 15 an ardwous task.  Outside of Quebec, there iz no
inlrastructure (i.e., development groups and nsk-capital ponl)
o pssist workers, The lack of precedent for worker buvauts
and the laeck of support from governimenl are opgoing
problems, Governments will give muli-milben dellar prants
and tax breaks o entreprencurs who wanl W0 purchase o
closing -company, bul as the Canadian Porcelain saga
ilMustrates, the federal government would nod even suppor
politically a boyout among intenesied workers who had i
the Anancing. Yes, in spite of the stacked deck against worker
boyvoute, there have been succesges (see the
Apross-the-Conntry section. of thes msee for a deseription of
worker buvouts in Cunsdal,

Buyouts tend o be of somewhat larper bosinesses thun
the worker-ouwned enlarprises slaned from sormch, The reasen
for thiz is that the asseis of a buginess being lguidated can be
purchased at bargain-hasement peices. Bupouts also enjoy the
immodiate advantage of an experenced management, a
disciplined labour fooce whose mativation is enbanced by the
threat of job-loss and o well-established clientele.

Organized labour's support

The key toa successfol worker boyouol sirategy in
Canada iz the suppord of orgemized labour. In peneral,
arganized labour has backed worker bayouts onby as a last

4
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resort because it feels more comforable inoan arrangement whers
there is 4 clear dastinction between owners and workers, In spitz
of dlifficulises it presently faces. the Canadian labour movement
hias been oo successiul in its current framework o cmbrace o
bimad changs of sirategy. With respect o plant closings, the labour
movement has lobbied for legislation that would require more
nodice, compitlsory feasibility analyses and heiter spverance
allowances and retraining programs,.  The main siratcgics
have besn to prevent plant closings amd e cushson workers
against the conseguences; worker buyouts have becn
cncouraged only in very selective cascs

The American Scene

In the Upited States, where orgsnized labour 1s
proportionately smallés than in Canada, there las been a
change of attiinds, particularly in onions sach as the Unied
Steelworkers (sec Wamer Woodworth and Lynn Williams in
ihis dsswe) and the umbrelln organzation the AFL-CIO {(soe
Chris Meek in this isswe).  American onions are attempting
fo respond W the merger-and-takeover pattemn in modem
capiralism that has threaened itz membership bass in key
industries, For the first fme, Amencan anions are viewing
worker buyouts of healthy indusiries as a strategy for
proventing  closings. . The American labour mosement bas
been helped by lepislation which makeos it possible for
buyouls orpgmized through ESOPs (trust funds) o be
Ex-exempl, Similkar tex lepislation does not exist in Canada,
therehy elimingting & major financial incentive for owners o
sell i their pmplovees, Mevertheless, the market condigions
which are causing the American labour movement to look o
worker owmership maore positively alsoexist m Canada,

Having =aid that, there are significant problems o be
overcome before worker oemership, whether theough bayous
or start-ups, ought to be promoted.  Wot the least of these
problems iz the risk of Failure, Evidence suggcsts that the
Wi-vear survival rate for worker-owned enoterprises in Québec,
the only province with an adequate infrustructure, is sboat 34
per cenf (see Alain Koy, Worker Co-op, Yolume %, Number
Z, pp. 22-23), Although zeparate data for worker buyouots are
nod listed, anecdoral evidence sugpgests thal the survival rate is
gimilar, Like most small, independent buosinesscs,
worker-owned enterprizes lack the fiancial reserves and the
eoonomess of scale to compaie effectively,

Reducing risks

Cme way o reduce the compeatitve risk s w adopt the
business advantages of a franchize and (o credate

Shirley Carr, president
of the Canadian Labonr Cenpress

economically-integrated systems of firms within 5 market
sector. Buwch a strategy involves viewing the feasibility of a
potential buvout within the context of a system of
worker-Oowned hinns.

PACE of Philadelphis provides an excellent cxample
in Morth America of this approach. Specializing i the food
indusery, PACE, with the support of the United Food and
Commerical Waorkers (local 1357), has develaped a chain ol
worker-toamed and operated supermarkoms (O & O Swores) in
the Philadelphia region; it has done this frome Buyoials af
closings AdPs and from stc-ups oas owell,  Eoch super
market is independent. It 5 wlso part of o system with o
common wholesaler (established as o second-Begres co-op and
thereby providing economies of scale in purchasing znd
marketing) and with links o PACE for member education,
managerial raining and secounting services {see Sherman
Ereiner, Worker Co-op, Vol 8, No. 2, pp. 19-21).

[t iz essential o reduce the risk of failure before
wirker buyouts are promoted, But peradoxically, wocker
buvouts face another problem - that of success. Soccessll
wiorker buvoots will receive offery of purchass from privace
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enbreprensyrs - offers theat can yvield the workers a tidy peafil
(e, Picneer Chainsaw in Pederborough).  Since workers
have tken considerable msks in fmancing a buyout, 1t is quile
reascnable that they should expect the rewands:

Furthenmone, success can generie i nead for capital 1o
fimunce expanzion, and this oo could encourage a akeover,
The “problems of success” speak o the social nbjectives of
wocker owmership. 1F a primary ohjective is 10 use capital o
create workplaces based on domocratic principles, then
finding mechanizms (0 maintain worker ownership in
swzpesaful plands is impomant,

Oine approach 1o sofving this problem 1= 0 purchass
plants; using a combination of sorker and anion cwnership
— in other words o dual stakeholder model ®  Organized
labour in Canaddn has proven itsell effective o amassing
veniure capitnl {e.g., the Québec Solidarity Fund), primarily
or investment in priviely-owned businesses. With the
political wdll, st should be possible for organized labour to
enter inio joint venlures with growps of unionized workers in
largeied markel seciors, thereby creating systems of firms
within these seciors, I organized fabour took this route,
presumably it woold oy to ensare . that labpor-oemned
companics remained labour-oemed.

In conclusion, the wends in moderm cepilalism present
a challenge o workers and their unkons, Al oo kevel, this
challenge has 1w be addressed on a plant-by-plant basis by
protecting the rights of workers when theie jobs are
threatoned. At another lewel, this challenge could he
addressed by reconcepluatizing the rode of orgpanized labour.
It is recopnized by people of all political stripes (from the
left 1o the right) thet ownership is a8 fundamental sspect of
contrl, [n view of current economic tremds thil are resulling
in redeced imeolverment by poveroment in regulstog the business
market, it woukd be an ermor tor the Inbour movesoent 10 jgnones
the adwuntages of ownerzhip and comtimie  define s role ex-
clusively a5 a delEnsive one,

Jack CQuarter iz editor of the Worker Co-op
magazing and a professor at the Ontaric Institute for Studics
in Education {252 Bloor 5i. W, Toronte, Canada M55 IV6),

He iy part author and co-editer with Geprge Melnyk of

Partners in Enterprise: The Worker Ownership
Phenomenon, soox 1o be published by Black Roge of
Manspeal.

*Faor a diucaecion of the sgkerolder gppraaeh see Jokn
Fovdan, "The mudi-slakeholder concept of organizafion,” in

Jack Quarter and (7. Melayk feds), Partoers in
Enterprise, Monireal; Tlack Kase, (W55 #

Need some help with
your organization’s problems?

We have the busingss gxpenegnca

and skills you nead,

COADY CONSULTING —
accassible and affordable

managemeni consulling services
with a social consciencea.

For & copy of our statement of
capabilities and your

free initial consultabion —

call orwrite loday.

COADY CONSULTING
88 Coady Ave.
Toronto, Ont. M4M 2Y8

Bread & Roses
| gfﬁ Credit Union

Support the cooperative movement and he:f,cr
build alternatives by “baning for social change”

Carrol Common, 348 Danlorth Ave., Suite 211 fress son 4617882

Worker Co-ops Spring 1989




__FORUM

Organized
labour's support

is neesded for

WOrker <Co=0[p

development

The Canadian laboor movemesit has a decidedly mixed
view of worker co-opesatives.  This ambivalence is partly &
rezlt of the newness of the concept but 14 also relatsd o
SHPE genuing cocems with curment pattemns of worker co-op
development, [ iz imporant o oole that while worker
oo-operatives define themgelves o weems of their
enterprise-level stroctore, Iaboor ig Likeeby to be concorned far
more with the conkext in which worker co-ops develop and
thedr oversll impact on the economy. In other words, Teboor
i3 unlikely o support or oppose worker co-ops on the busis
of their democratic structure bul rather will assess the
aggregate impact of development {and policies eacouraging
worker co-op development) on zuch things as wage struciure,
onion membership, contribution 1o foll employment, @,
Put bluntly, any development stracégy that results in s
smattering of small, disparate, low-wage, non-anion ¢o-0ps
will be viewed neratvely in onion circles.

Principal concerns

Oirganized labour In Canada s a highly diverss entity,

In English Canada, the construction, public secior and
indozrial unions have very different histories and political
culres and a8 such have correspondingly different attides
1wards worker ownesship (ol which wirker co-ops are viswed
as @ subzel), Thé Quibec lbour movement 15 diffensnt again.
While il would be misleading to imply that any segment of
organized labour has s hard and fast position on worker
co-ops, the poncipsl concems could be summornized as
Frllonss:

by Ethan Phillips

I, the mle of wmions in worker-owned basinesses is
unclear;

2. once they become owners, workers may identify
maore with the company and less with odher workers;

3, collecive grreements in waorker go-op enberprises
may undermine mdustry woges levels;

4, becaise mast existing worker CO0-0ps are quite
small and pey low wages, the growth of 3 worker co-op
sector may mean jobe which offer little joly zecurity and even
fez= ppportonity for unionization;

5. warker co-ops may ssrve a8 o smokescreen for
privalization and other anti-union pructices; and

f. beciuuse workers mosl mvest in their worker
c-0ps, they mgy sk both their jobs und their savings.

A strategy

Un the other hund, labour @5 ddealborically predisposed
wards o broader notion of dconomic democreey (however
ill-defined). Az such, . d stratepy thal bad the following
alements would have d much betier chancs of recerving
labowr support:

[ the creation of tix changes and of governiment
supports that provided worker co-operatives with a growih
enviromment compargble (o tat ol conventicnal lirms

2. the concentration of development in parlicular
sectors of the sconomy thereby encouraging the growth of
"systems of fimms";
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3. the encoueagement of ratez of ondonization in
wirker co-ops that ai least cgual those found in the farger
CCOMNMY;

4. specific initiatives o save union jobs that woold
otharwize be bost;

5. the creation of larger worker co-Operative smeTprises
that are copable of providing e weagnes amad job secumty; and

. the metilwtomaiization of the worker co-openibve
dévelopment process wilh labbur as an insttotonal
stakeholder. This might meean the creaion of regronatly-based
development centres that would combang high-poscred co-op
development expertise with relatively large amoonts of
investment capital.

1t should also be emphagized that Tabour is far more
likely to - support & government initiatve o i 5 invalved in
itz development from the beginning.  The mainstream of
arganired labour im English Canada is highly padisan, Thene
is gencral support for the NDP and wadespread sespicion of
the current Conservative government.  This means that any
initiative announced by a Conservative povemment without
prior consaltation with organized labour would probably nod
be supported. 1 & ledernl program s amrounced and
orginized abour opposed i, that combenation of events would

do considerable damage o the workor Co-of Movemen,

The Canadian labour movement has far from a
definitive position on worker co-ops. Therme are pockets of
suppart, most notahly in Chedhec's €5 lahour foderation,
which has created its own groape-conseil to assist selected
worker co-op development, and increasing interest among
the United Stesbyorkers, which s encouraging buyouts of
stes] plants in the U8, There is also support in some
construction unions, On the other hand some industriul
unions, including the Canadian Aute Workers, and the public
gecior unions are gonoinely suspicioos of worcker
co-operatives.

The coming year promises to be an mmportant one for
worker co-ops in Canada,  Years of behind-the-scenes
lobbying may fmally vield some government action at both
the federal and prowincial levels. By working together,
Canaska's lahoar and co~operative movements can ensure that
wiorker co-ops represent 2 genuine advance o the long
strugple ramnds g omeere derocrabic sonoTmy,

Ethan Fhillips is direcior of the Worker
Crwaership Development Foundaton, 348 Danforth Averie,
Toronte, Onfario MAE INS, (416} 40J-5892, ¢
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CO-OPERATIVE TRLUST
COMPANY OF CANADA

Serving Canadians
through
Credit Unions
and
Co-operatives

SASKATOON » REGINA « VANCOUVER
WINMIPESG = CALGARY = EDMONTOIM
TOROMTO sHALIFAK = OTTAWA = LONDOM
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The President of the United
Steelworkers of America

speaks out
on worker
ownership

An interview
with Lynn Williams

Lyrr Williaws is @ Canadian whi bevame Presiden? of
fhe 050000 -member Unired Steelworkers of America in
M3, Ar the tire the American sieel indusmy war [ the
midst af @ crisis, One respowse o that sifalion kas been for
ihe USWA ro become involved in worker buyowss of sieel
corpranies, In the following inrerview witk Jack Quarier,
the gditor of the Worker Co-op magozine, Lynn Williams
diseucses the USWA's bupouts’ philorophy.,

Why are there so many worker buyonis im
the American steel industry?

The sctivities of our members involving boyouts in
ihe steel ndusoy fall into owo arcaz -- stock as recowpmant
of wape and hencfit sacrifices and siock in an enterprize in
wiich the workers have purchased mimaricy', majoricy or full
apership,

The first instance arcse doring the middle part of the
EEDs when the American s1e2] industry, among others, was
being hattered by imports and sustaining hogs Gnancial
lesses, prompiing the major inegrated sieel producers and
some smaller companies as well, o ask for our members’
help, We undertook wvery careful analyses of these
companies’ fnancial records and, of the extent of the
jroblems was confirmesd, the workers apred.

We ingisted, however, that this help not be viewed
micrely a5 sacrifices in the form of straight wage and bonefit

rechpcons,  Instead, we nerotisted contracts under which
sacrifices become invesiments, We reduced the companies’
cazh-flow peoblemsa by irading some of their current cash
costs -— wages and benefils — for deferred compensation (o
the farm of stock ownership, Additionally, these conlmacts
called for the major produccrs o join tha onicn i a palblic
information campairn to attack st least some of the oot
cuuzed of the industry's problems -- flawed trade poelicics thai
permilied, even encounsged, much of the world's cxcess stecl
production capacity 1o be sold in the U5, murked

The second area mvolves buvouts by emplovees
through o qualified Emploves Stock Ownership Plan
(ESOF).  Steelworkers now own (o whole of i parg) 15
companies, including EM, Blizs in Ohio, Republic
Container. in West Vicpimn, Repubhic Storage in Ohio,
McLooth Steel in Michigan, 10 name bul a few, In some of
thess instances there was no choice B o form g ESOP o
goe the companies moooot of boginess hocause of their fagling
fEmances.

We plzo have been invalved in owsmership of going
conpenns, For example, Morthwestern Steel and Wire 1n
Sterling, U1 wos nota distress sale. The company has been
peoerally profitable.  We will continge exploning
cpporiunibes i this e,

[n addition, the worker-owners of White Pine Copper
in the Upper Peninsula of Michipun did such & good job that
they attracted financial suitors und have decided v zell their

Worker Co-ops Spring 1988
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company at 4 substantial peofin In this sale o a German
mining company, which has its Morth American headquaners
in Toronto, the workers have negotiated a most interegting
"co-detrrminatinn” arrangement. Half of the members of the
toard of directors, less one, areoworkers’ representagives who,
therefore, are not the majority, but 8 special provision grants
them wetn power over the appointment of the pendéral
mangger. A new ESOP also has been construcied which wall
provide the workers with 20 per cent ownership.

One of the earliest buyouts in the sieel industry did not
invedve 3 plant that- was organized by the USWA, Al
Weirton, W, Va,, Mational Swel decided thar the plant
required large capital investmenes and that the market for tin
plate, its poncipal prodoct, way likely o shrink in the future.

If Maticnaud had closed the plaot at the tme, 1t would
have faced large pension and fnsurimde costs, Instead, it sold
the plant 10 the workers, So far the plant has been profifable.
Howewer, it 55 now aboul 10 sell some stock 10 the public 1o
rahze funds for the capital spending which it muost doof B is 1o
anrvive,

The buyouts in sieel and other melalworking industries
are gls being shotted by a boitom-line, qoick-profit mentality
amaong the incombent stockholders -- stoked by Wall Street
and the previouy ostions] sdministation. o this scenario,
they're dissatisfied with the rgte of raturn on their investment
and are willing o s2ll and re-invest the proceads in other
VEIINTLS,

Has there beenm a change in DSWA
phifosophy from negotisting worker buyouts in
companies with financial Jdifficulties to
negotiating buyouls in  relatively healthy
companies?

Twould not charmcierize our current effiors as a change
in philosophy 23 much az a chanae in the warld in which we
Iive. Rather than git wdly by and permit our members o be
savaged by leveraped buvoues and shudowsns, we decided that
an ESOP was, in mamy sitaations, & moch better alicrmative,
Ultimately, though, the decision to participate inan ESOPF —
of not — is up io the members.

It's not 3 simple poocess mor- a simple dedision. There
14 an absolote nesd for & feasibelity study to determine
wheller & market exists for the paraculer product, whether
sulficient Dmancing 15 available = in addition 1o that provided
by the members — and whether the enterprise can operate
profitably, Wi have such a situation in Pittshorgh, sthere the
unign has been involved in helping former Steelworkers and
community groups in the purchase of an idled LTV facility
Tor the production of semi-Tinished steel, All the indications
i thiz point are posiuve, and d search is underway for
finanting.

There also have been cases where either the locul

membership or local leadership wel] ws they ane nod injerested
in trying to oy their company. And in zome we have been
puthid or have been unable o structure a satisfaciory deal,

Is the USWA considering a total buyout of
the American steel industry?

We are not planning to boy the enting industry, but
during the industry's durkest hours, it fregqoently looked like
we were the ooy ones interested in mantaining a LS. seel
inchustry.

Under ¢urrent LIS, laboar laws, the union itself, &z
an instinetion, can not o%m & company and represent workers
at ather plants in that industry, The workers are the owners.

Docs the USWA wanl to encourage the use
of equity in pension fumds to finance buyouis?

In gome indusiries, the pension plang covering
organizad workers are jointly administered by union and
management representatives, Mozt of the plans eovering
USWA members, howewver, are administered by the
indlividual company. 'We strongly favour worker inpot on
mvestments of therr pension plans.  We sapport
achievement of this objective either throggh negoiatons or

[15WA Presideot. Lyon Willkurs, o0 s peckes line:

10)
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legistation, There also is discussion in the U.S, for the
uninng 1o waork for the establichment of a fond, somewbat on
the mode]l of the Solidarity Fond in Cheébec, to mesisl
emploves buyouts. We are actively encouraging s
formution.

Clearly, many of the pension plans are negatiated
benelits and workers ought 10 have a say in their use, At the
same Lime, we must assufe the integrity of the plans and
sxfppnard the funds =o they are available for the workens upon
their retirement, We do not wani the future of the peosion
plams ticd to the sucocss or failure of the parbicular enberpriss,

ES0Ps have been criticized for not leading
to corporate control by fthe workers and not
invalving woerkplace democracy, Arg  those
issues primary considerations in the USWA's
buyouls agenda?

The whole gueation of corporate govemance is of freat
concern o ps, In toh many cases, ESOPs have besn
stroctared in sich a way that employees do not hove an
cffective say about how the company Lhey Own 15 1o be .
This is an important concemn ool only for us and for other
unions, but to our friends in the business and academic
comnmuonities, &8s well as in the legislaure. We believe if

LSW A President, Lvon Williams, arging Bethlehem ateciworkers
ta suppert Michael Dukakis for U5, President

companizs are podng ko be alfarded the varioos tax benofies,
they should be reguired 1o sorocure the ESOPs in such s
way a5 1o assure meaningful participation by the
windker-nwners. Wea'se not going to be party tooany schemes
that rewsard spocalators at the expense ol the workers.

What policy is the USWA advocating for
appointing worker represenialives on the board
of directors?

We believe thal if workers own the majority of the
siock, they should have majority representation, directly o
indirectly, One member zhould be nominated by the
Intematipnal Pregident in consultation with the distoct
ditector and one nominated by the bargaming wunit. In
addition, the Union and the CED, who sils on the boand,
would nomineiz four mutul-acoeptable candidates.,

At Mclouth Stesl, we have three  dicect
representatives of the workers on the board -- our Disirict
Director, Horry Lestes; Dooglas Fraser, the former president
of the Aule Workers: and Steven Hestor, a 'Washingion,
[.Co, laveyer who has represcnted the LISWA in a oumber
af ES30Ps, We helieve both in the right of direct worker
represemitation and also the right of srorkers to have oulsides
represcntation by persons who are guilified and who will
represent the workers' interests,

Hax {he USWA considered the worker
co-nperative sz a model for organizing bBuyouts?

While there are snme co-operatives in the United
Siates, and we have given zome thooght to them as an
albemative, we have pot porsead that strategy becunse under
currenl legislation they do not offer the advantapges thal
ES0OP: do. Tax laws and individual liability laws
encouras the nse of o corporation rather than a co-og, and
make il more pasactive for ws oo go in this direction, The
clreumsiances ara differcnt in Canada. Owor Canadian
leadership is stedying the siboation and, as it develops,
co-operatives may well be a possible option For Canuday,

Is the USWA encooraging the American
labour movement to be more supportive of
worker buyouts?

We are encouraging other unions to cxplore these
prossibilities, hut cach union must cstablish ity oem policy
amd v woald net presame 1o tell snother intemationl
union what its policy shoold be. More and more, anions
and leaders of the American labour movement are comimng o
sea that & properly structured ESCHP s nod in conflict with
their general responsibility o represent their members.
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Piitsburg Forgings buvout was organized by (e United Sweelworkers, Local 1779 Prowd worker, Joe Zhreeeny,
shows forge hammer o his song,

I the USYWA encowraping its Cunadian
focals and the Canadian Labowr Congress to be
mare supportive of worker buvouts?

We have worked and continoe w0 work with keals in
Canada to sec il employee buyouts ane appeopriae in (heir
situations.  Our mole has been to support the cfforts of those
loculs il are interested and in circumstances where guch an
approach might be viable, The Comadizn MNational Director
and e District Directors from the Conadian Districes have
been acive participants in our Executive Boord discussions
coreerming employes ownership and the benelit of kaving one
more wehicle 1o help our members respond (o & changing
wirld,

We also have provided considerable information 1o our
lncals and leadeeship in Cangda on aciual worker buyouts in
the United Statcs as they have heen developing, bod
uliimately, the decision rests with them amd the Canadian
Labour Congress to determine what policies are appropriate
m Canada,

Given that Canada does oot have the type of
ES(PF tax legislatiom that the USWA is uvsing
and lohbying to stremgthen in the United States,
do you have any advice Tor the Canadian labour
movemeni on strafegies it might wse?

While Canada docs not have the type of legislation
found in the LS. we anderstand programs are being started
m some of the provinces. We are certainly perssaded that in
certain circumstances boyooty are practical. We woold
encourage ouwr Conadion brothers and sisters 1o look at and
explore all of thiz in depth and for the CLC 10 continue in
that direction,

Far more Information comtace ke United
Steelworkers of America, Five Gateway Center, Pittalburg,
PA [S222 LI EA; i412)562-2442 %

A footwote to thix intervizw: Lynn Williams 05 2
member of Lopal 29000 af the SWA at fmplis, Toronto, o
Plant where a worker Bvout iz currendly being considersad.

The Farm Stnre.l..
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UMNITED CO-OPERATIVES OF ONTARIC

1&
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Lynn Williams and the USWA
are organizing steel-industry buyouts

RE-STEELING THE U.S.

by Warner Woodworth

When 3,200 sieelworkers at McLouth Stecl
Company bought their firm several months ago, they
signalled a new thrust in worker ownership in the Uniped
States, The inteprated stecl mill in Trenton, Michigan, was
esgentially salvaped by the onion local from wears of
COrporale Tsmanagement.

In exchange for o £-5 year collective bargaining
agreoment, which cul woges and benefils len per cent,
workers obtained 85 per cemt of McLouth's stock.
Creditors, who are owed $130 million, received preferred
stock worth abour 40 cents an the dollar and seuls on the
board of directors.

The restroctiring ends & six-yvear saga of industrial
dechine since Chicago motal deabae Cyris Tang iook owver tha
plamt m WEZ. He had been able to scize McLooth very
cheaply at that tme, but in the years that followed
exscerbaled the finm's troubles with new debt and cconomic
Iozses.

Angry steclworken: protesicd the mill's decling,
cliiming Tang was blecding McLouth to support his odher
companies.  The union fobght back in zelf-defense,
increasingly determined that Tang had o go. Uhimaely the
hitter fights led 0 a two-day wildcai strike, forcing Tang
from power, "The union was much tougher than I
thought,” be said later,

Since then the worker-owned company, purchased

uzing an ESOF, has opergied in ithe BMack each month.
Productivity has risen from 2,600 tong a day 60 an average of
4,000 tons, sufficient to make a profit. The workerd contiol
three board sests and the company has launched a five4ear,
00 million, modernization program.  And Harry Lester,
divector of District 29, United Steelworkers of America
(LIEWAL, who led the union struggle w take over MeLouth,
envigions & new spirit of labour-management co-operation.
Lestor ked baboor's negotiating ieam which won a gainsharing
plan and agreement over such principles a5 equality of
sacrifice,  Porhaps more importantly, the oo parties agreesd
to & "Co-operative Pannership Agreement” which gives the
union equal voize in all sirategic decizions affecting Lhe
company — mvestment in new technobogy, marketing plans,
operations and soon. Lester’s idea to create 8 "Tnint Steancgic
Decisions Board" portends o new mole for labour in the steel

indysry,

Bevond Rescue Tactics

McLooth iz the Targest in a seres of worker buyouls
in the LS, steel industry, Oiher cases include:

— Republic Container Compary in Nitno, West
Virginia, wus purchased from LTV in 1983, with steelworkers
contridling thres of fve board seats.
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- Copper Range Company in White Pine,
Michigan, had hoen closed for pan years before sieelworkers
bought the copper mine and restored 900 jobs, - Stock, valued
at $9.00 per share when the mine re-opened, i3 now worth
%54 a share, giving cach worker approximately 318,000 worh
of siock. Profit-sharing is just around the comer.

— Repablic  Seorage Systems i Candos,  Chio,
obtained o 57 million loan through an ESOP o save 400
jobs, beating oul seven Other soitors who dattempied to
purchase the company,

~ Chester Roofing Produocts in Chester, West
Wirginia, re-opencd this past June aficr a five-year shutdown
nnder its former owmner, Celotex Corporanson,

— Dremet Titanium in Albany, Oregon, was scgquired
by steclworkers from Orwens Coming in 1987, In exchange
for o 20 per cent piy cut, workers obtuined two-thirds of the
firm's stock for 517 million, to be paid off over scven years,

-= Morthwesiern Steel and Wire in Sterhing, [Hinods,
was bought in Aogust, 1938, for SIET milkion from & family
that held conralling interest. The owners wanted w0 sell their
shares, s0 for several months the union’s 2,500 members
were engaged in a hidding war with scveral other poleniiil
buyers, Ultimately the workers won 51 por cent, with the
other 4% per cent held by management and oat=ide investors.
Labour god five scats on the board and in contrast o many
busyouts, 8 solid, profitable steel company.

- Weirton Steel in Weirton, West Yirginia, is the
sevonth Eargest stgel company im the LLS. The 8100
members of its independent sieelworkers union own HH) per
cent of their billion-dollar bpsiness. Since the buyoul five
years apa, the firm has gained hundreds of mew cosomers and
profit per ton of steel shipped i5 among the -highest in the
mdustry. The fiom's net worth s now ap to S2500 million
and gach worker’s siock is valved o 545 000

-- Bliss-Salem, Inc. i Sulem, Ohio, was salvaged
frem bankrupicy in 1986 throogh an ESOP which gave
workers B0 per cent of the stock, Under the. agresment the
position, chair of the board, was a union member, The new
corporation had the foresight © acquire yed anpther Tirm,
Atlas Car Company, which makes heavy railcars fior sieel
mitls.

— Pittsburgh Foagings Corporation, estahlished in
Efnrﬂllpuil'\,-,_ r-"mumyi'p'a.ni:'t., in EBTL. was Pul om the auction
block and bought by workers of USWA Local 1779 at the end
of 985,

A new strategy

Steetworkers alse own shares in LTV Corporation,
Bethlehem Steel, Kaizer Alominum and Chemical
Corporation ond. CF&D Steel Company.’ Rescaing trowhled
firms 5 the reason for most of these boyouois to date, While
sich efforts kave saved jobs, stabilized local communitics,

Worker-owmers o McLouth Sreel

proserved companies and provided miltion: of dollers in
wages, the TSWA has recenily entertained the possibility of
becoming mors prosctive.

With the leaderehip and vision of TTEWA president,
Lynn Williamas, the stecbaorkers have become the foremios
advocules of worker ownership among nbour oninns (e
Worker Co-ops, Vol 5. No. 3, pp. 38-400).

Luzt April, the execubive board, congisting of the
union’s op 4 executives, spent most ol ity mesting oo the
topic of worker ownership, The growp listensd (o
prescmations from steelworkers officials involved in buyvoots,
gz well as from scademic, legal andd financial expens,

Essentially, the message communicited was that
ESOPs, if designed cormrecily, do work, can save jobs amd that
the USWA ouoght o consider & more proaciive stralegy,
geming i on the purchase of healthy steel fioms, 11w
sugirested that:

-= the unicn develop and expand il capacily 1o assist
nnion locals in buyout effors;

- e indernational onion bargain for board seats
and/or siock in the largest dozen sicel companics in
apcoming contract talks;

— the pmion impeove its monidoring of the enbns
Morth American steel indostoy;

- EEOPs become a key tactic for bMocking forzign
investment and ourside atiempts o take ower the American
geel industry; and

14
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== the LISW A become o prime force for mfluencing
the AFL-CIO o adopt ESOP methods as a pan of s fabour
policy.

The board was also wamed that ESOPs are only 3
inol, not magic and that there is no gnarantes steclworkers
will be better off or have any more rights simply because
they become owmers, However, if the union picks its coses
very carelully and plays a significant role in property
designing the ESCHs straciure, ownership clearly has the
potentkal 1 provide job security, additonal income beyond
wages and & voboe in corporste decizion-making.

That histrwric mesting in April laid the foundation
for subsequent developmentz, At its 24th Constitutional
Coovention in Las Yegas in Augost 1988, several important
evvends ooourmed:

— President Lynn Willisms' keynode spesch o some
3,500 delegaes and poarticipants declored that worker
crovneeship "ian't just 8 way o save pobe 8z impoctant as that
is. It means workers have & major voice in who buys tho
plant, who doesn't boy it and how it operates.” The spoech
received thunderous acclamation.

= Az panl of the convention activities, a4 special
session was held solely for tocal union leaders involved in
worker-owned compandes, Tr was the first such convention

Mcloath Steel was purchased by its woricers.

mieeting held by an intermational anion o deal exclusively
with problems, commaon concerng and questions about
buyouts, This forom is expected 1 grow in the coming
vears, providing a useful opporunity for local officials w
exchange Edeas and work jointly on overarching ascas of
COOCC,

— Perhaps most importantly -t the convention, the
LISW A voded for un expanded resolution srhich declaned the
union's official position on worker ownership, Among Lhe
action ikems wers (he following:

= BESOPs, which invalve union members, must be
part of the collective bargaining contracil;

~ worker-pwencrs in ESOFs should have the zame
voting rights as other sharcholders in a given company;

—ESC0Ps should not be perceived or used as an
alternative 1o an adequate employes pension;

— miermational unons should encourags Congress
by continue favourable tax incentives for ESOP firms;

= The Mational Labor RBelations Act ought o be
modificd torecognize waorker-owmed companies and o allow
unions the legal night o negotiate ESCE issoes {ilems suech
as viding mghts, vesting, stock veluations, etd.), moch liks
umy other collective bargaming isswe:

== thers ought 10 be a federal program 10 fince
ESOP leasibility suwdies when a prospective bayout fies
surfaces,

Major questions remain in the USWA's quest for
eeonnmic demoeracy, Mew legizslation is required 2o that
labor law, established before the formuolation of ESCOPs in
the: muid-MY70s, more sppropriately tnkey gorker issues into
aocount when workers become the owners

Amother grep of oncertamiy has Lo do with the
education and mauning of anion mermbers o that they can be
successlol in operating ESOP firms.  The comventional
cofmpany s ofien run by execulives with consulerble
preparation n management and linancial skills. To wha)
gxicnt can a worker with 20 or s0 wvears of shopfloor
cxporicncs panicipate in corporate decisioms by serving on a
board of directors? Certainly some kKind of training and
preparation would enhance labour's success in having a
PposHive impact on corporate performance,

A third critical issue is that of sccuring the
mecessary resoures for a USW A takeover of the American
gsteal industry. The onion, to ifs cradit, is developing
important working relntionships with & number of leading
ESOP péademics and attomeys. It hes wsed economic and
engineering experts in performing feasibility studies and
imarket projections. The wnion has developed a good
working relationship with ong of the U.Ss major
investiment banking firns, Lazand Preres.  Whether 1 can
successfully alicit Wall Streel’s suppart in pulling iopether
mulli-billion dollar deals remains o be seen,  Tapping
labour's S2 trillion worth of equity capital and investing it
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on behalf of workers, rather than following the cureent
procice of using pension funds for management-led boyonts,
seems like an imporiant new thrust.

DPespite these tough questions, the USWA socems
destingd 1o lead the ESOF charge within the labour
movement. The sitgation is quite ¢lear i many rank and Gle
steclworkers: conventionally-owned sieel companias and Lop
executives are cither not willing or unable o install new
technology, better prodoctvity processes and more effective
decision-making. Ooe alternative solution, at least in the
short run, 15 o passively watch Asian banks and stoel
companies purchase the Norlh American steel industry, Bot
the longer ferm risks of foreign ownesship and eventual
shotdowns wonld z6ll threaten waorkers,

The other solution is for the USWA w ke over the
industry itsell. Tapping the knowledge, creativily and
commitment of visionary union leaders and commined
shopfloor workers poriends o strong, healthy sies] indusiey
for the future, Even more 20, the building of a revitalized
labour-owned section of the TS, cconomy in stecl may
become 8 model for a wikespread form of sdustreal democeacy
in other manufacturing areas &3 well -- aoto, rokber,
chemicals, and so on,

Warner Woodworth iy o professor ar Brigham
Younp University, Depr. of Orpanizationnl Bekavior, Provs,
Litah 84602, USA; (8] I78-2604. He is a co-author of
Industrial Demwiracy (Sage, TPEIL
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Industrial work i the pood old days.

Dwring the 1980: employees have become involved in
partial or entire buvoots theough a varsedy of silwations in the
United States. The traditional employee buyoul ryvpically
involves an sitempt by a group of workers, aided by local
governmenl amd usually ked by local managers or & necroited
oiizide éntrepréneur, W avert 4 plant or company closure.
The Mational Center for Employee Ownership (NCED)
recently conducted sn analvsiz of some 52 buyouts
undertaken beétwesn 1975 and 1988 and estimated that this
represented "ol least hal™ of all buyouts for the entire United
States doring that pericd. This estimate very likely falls far
ghort of the mark, For example, a 1986 Kent State
Universicy 2tudy of 27 employee buyoul aliempls i the state
of Ohip alone found 30 successiul cases, OF 35 post-1980)
buyouts studicd by MCECQ nearly all had adopied ESOPs, sl
only & few, like the "Super Presh/Orener & Operator Slores,”
created by PACE and by the United Food and Commercial
Workers Local 1357 in Philadelphia, had adopied o pure
worker co-operative form of organization, Ti is important 1o
note, however, (hat many early buyours of falering or
Bankrapd plywood companies in the Pacific Northwest during
fhe 194 0: and 508 resulted in the creation of worker co-ops.

Worker
buyouts
on the

increase
in the U.S.

AFL-CIO creates
buyout fund

by Chris Meek
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Mearly all raditional emploves bupoues have invedved wage
and bemefit cots &s well as work-rule reductions,

ESOP Leveraged Buvouts

Leveraged buvous (LBOs) by cmplovecs and
management are frequenily pant of cfforts to avent & hostile
takeower by a compogate raider,  Somc of the more notable
cases included Avis, the Dan River textile company,
Raymond Intermational, Blue Eell, Sooth Bend Lathe,
Okonite Corporation and Phillips Petroleam {in prograss),
Even 1.C. Penney recently sold 1z employees ST00 million
in stock throogh a partial LBCr, giving workers a 24 per cent
stake, in order (o creae a potent obstacle o would-be
corporate raiders, Hecently the AFL-CIO (the nmbralia
organization of American labour) decided 1o creare its own
fiznd which will be used o help finance unionized workers in
miounting counier-LBCY offers when a akoower is threatoned
by a hostile party, This development could lead 10 some of
the mo&t innowvative and participatory ES50OPs yet, [t
certainly represents & significant change of attitnds for the
AFL-CIO.

Buyouts to End or Avoid Qutside
Ownership

Bmployess can become myolved in g bayout in order
to end absentes ownership or in response fo 4 downsizing
program undertaken by 3 corporate raider wha has taken over
their cmployer and is aempting o raise capital w pay off
bunk and junk-bond dibt.

Avis managers and workers boaght out 10 per cent of
the company's stock [rom absentes oamer Westuy @0 et off
what its CEQ, Joe Vikori, calls the “merry-go-round of
owpers,”  Avis bad been controlled by 10 dilferent cwners
ginge ity founding in 1946, and balf of these during the
five-vear period before the emploves buvour, In ancther case,
emplovees of Omak Wood Products, a lumber mill in the
srate of Wazhingion, bought their company Ffor
gelf-profection afer it was put on the auction biock as part of
corporate raider Sir Tames Goldsmith's dismantling of Crown
Zellerbach, A union official explained most of the biddery
“oared the hell™ out of Omaok workers, and they didn't want
i be exploited by snother Goldsmith,

Partial Buyouts for Concessions
There have probably been hundreds i oot thousands of

cases during the 19805 in which unionized cmployees have
taken siock in exchange for such contract conccssions as

redduced wages, bencfits and work rulss. Many of these cases
have been in indusiries which were deregulated, o the
trucking industry, the employvees of 19 major carriers
organized by the Teamswiers Union, incloding PIE and
Transcon, accepted wage concessions in cxchange for
cmployee ownorship a5 a8 response to low-costlow-price
noo-union competitors formed after the 1%80-derspulation.
Seveoral major airlines became partially worker-cwned -
including Eastern Alr Lines, Western Adr Lings and Pan
American — after the 973 Arr Lime Decepulations Act openad
thee way For cut-rile non-unon carriers like Contmental, New
York Adrand People Express,

Anticipatory Buyouts

In recent years 8 newr category of employes ryout has
appearcd which offers a more proactive and therefore
promizing outlook for worker ownership in the United
States. In these cases (Tanticipatory™) o fewr umions and in
SOMNE CESCE joint union-management groups kave decided to
take control of their economic destiny, before serious
problems orise, by buying oul an essentially healihy
emplover. Certainly, the Avis buyouol fits within this
CRIEEOTY.

The Tnited Steclworkers of America and the United
Autn Workers mounted one of the first attempts at an
anticipatory onion-led worker bayoot when in the spring of
1986, they aided their members in putting together o $3418
million bid, including 9 per cenl pay culs, for Hobertshaw
Controls Company, a Richmond, Yieginia, moker of
thermastats. Roberishaw had made 3 525 million profit on
gales of 5541 milllon the wear hefors,  Unfortunzcely,
Britain's Siche PLC puthid the emplovess. Later in October
of that same year, the Intemational Association of Machinist
pnd Aerospace Workers put togrether o successful 523 million
bid for Chase Brass & Copper Company, 8 Cleveland-Tased
subsidiary of Standard Chil,

Dviously, the AFL-CIO LBO Fund could become a
migjos facilicative force for the development of anticipatory
wiorker buyoats. It would be possible for the AFL-CIO
Rezcarch Depaniment to maimtain an setive research program,
similar to those of corporate raiders hike Carl Ieahn, whereby
it would identify. and track firms most likely o become
targeds Tor a hostile akedver bid using eriteria such as the
build-up of large cash raserves and pension surpluses as well
as having undervalued socks.

The fund's Invesiment bankers, which will probably
be Lazard Freres, could offer to assist employees in buyng
oul all or a karge block of their employer's stock, at firms
likely to become targets, through an ESOF hefore the advent
of a hostile wakeover bid. Anticipatory actions like thess
would certainly reprezent a major shifit in the power position
of workers and sigmlicantly limii their valnerability,

]
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Problems of Power, Conflict
and Respect

Althougrh emploves buyowts can be separated into at
least the Nive categories outhined above, all of these forms
(excent the last, which iz oo new 1o evaluaiz) have soffered
frome a familiar problem, especially after thoy werc firse
initiated, Typically, this is the result of wrying o establish
worker ownership withogt changing the social and
mstittional coniext within which it iz adopted. This is vory
mich like the biblical parable in which the symbolism of
pouring new wins mto old botthes wis used by Christ. 'When
worker ownership iz implemented withoul Tundamentally
revamping the organizational culiure the resolis can be
dizasirons.  During the early worker buyouls, the prevailing
attitude seems to have been, "These Tolks don't know
anything ahout stock ownership or business, and they shonld
be gratcful just to have 3 job.” Even when waorkers bought
stock directly {as much as 100 per cent), ofien it was against
the law for emplopess to be on the board of direciors, When
elected o the bowrd workers were told that they couldn't
discuss board actions with fellow emplovess,

In carly ESOF buyouots the zilnation has been worse,
Frequently, deals bave been stuctured so thut manapement
alone appoints the rustees and these trustees in wm vote the
stk to elect directors - an incestuows closed cirche of
influence completely circumventing workeér-owners, Where
the bayours have involved leveraged Ninancing, employess
have typically been denied woting rights far five w fifleen
years, and in some cases have no prospects whalsoever for
voting rights. Only where a company's stock 15 traded on the
public market is it required o give employees vocing eights
in an ESCF,

Two purchase prices

Voting rights are not the only way inm which
employess have been chepted and treated like second class
citizens. They have also been fagranily manipulaled in tenms
of the value of their equity, This has happened when
manggement and its self-appointed board members give top
moenugement stock options or stock at prices well below
ihose paid by employvees, either as an incentive b work for
ithe company or as 4 reward. A new and perticalarly
disturbing fwist on this phenomenon appeared in the case of
aome carly LBOs, For example. in the Dan River buyous an
ESOF [or the employess bought 70 per cent of Class A
shares for a price of SIM million or £22.50 per share, The
remaining M per cent of stock {or B shares) was sold o 22
managers at the price of 32.06 per share. Furthermore a k6

per cent increase in emploves A stock would result in a 100
per cent increass in the value of management's B shares,

Similar arrangements have taken place at Blos Bell,
Ravmaond Inicrnational, Cleonite Corporation, etc. In many
cases workers hove been convinced they must converl their
pension plan (o an ESOP or terminate it in ondéer to save
their jobs.

Surprisingly, local and infernational wnion officialz,
have sebdom plaved a proactive role in defonding the interests
of workers as-each new waorker biyout form has emerged. In
fack, the respomse of umion officials has traditionally ranged
from “hands off™ wantagonism. At South Bend Lathe, one
of the first and most controversial leveraged worker boyouts,
the United Steelworkers of America chose 1o have no
invelvement whatsoever in the efforl. In the case of
tricking industry buyouts, the Teamsters union actually
made il more expensive and difficuly for (heir members o
sive their jobs, Beciuse of their union's position, Teamster
members had 1o pay tases on seven 1o twelve per cent wage
cuts and then rebate the money hack 1o their emplover,

In one af the firsd worker huyouts throagh direct
stock purchase, the Herkimer Libeary Burcan, onion officers
openly opposed worker representation on the board or
even shopfloor-partcipation programs. The unien president
explained, "We don't want any of that socealist crap, The
Last thing we need it start having the monkeys ielling e
oy koeeper what (o dp.” Even worse, in the case of the Rath
Meat Packing Company, the Frst democratic
one-persei/one-vile ESOP buyouot in the United States, the
locul unien's wop officers would constanty fimd themsélves
hirassed und embarrazzed by wisecracks and anti-workes-
ownership speeches at mtemational union mestings.

Strikes and Slowdowns

The disempowerment and financial manipolaton of
workers in employee ‘buyounis has led 10 anger,
digillugsinnment and rehellion. Weekier-owners have gone o
strike and staged slowdowns at 8 number of companies
incloding South Bend Lathe, Okonite Corporation, Rath
Pucking Compuny, JTeanette Shest Glase and Hyatt Clark
Indusiries. Antagonistic relations do licde o help the
gconomic success of these worker-oamed Compinses,
Eventoally they can even lead o Tailure and bankmipicy, as
occurred in Rath and Hyeate Clark.

Even where workers have had considerably more
power through board representation and shopflooc
mvolvement programs, management hay passively resisied
worker ideas and inflocnes. At Eastern Adr Lines,
management simply stopped showing up to joint
labowr-management problem-solving proups, and in one case
set up competing "management only” committess which
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tried o solve problems before joint and worker committees
could do the job. At Hyatt Clark the CEOQ refused o lot
worker-dircctors review managoment compensation, and
would omly give the information to the ootside and
mianagement-direciors. Eventually, the sorker-directors bl
1o kake Ltheir company (o court o gel the informstion.. The
fist of such conflicts goes on and on, Worst of all, these
problems can lead o x win-lose batle in which each side
spends the mapority of itz time ploting 1o dominate the ather
rather than co-operating 1o increase profitability, prodectivity
and markes share.

Conclusion

Worker buyouts are not the largest segment of the
employes -oranership movement in the United States, bt
they anx very important because they often artract a groeal deal
of media atiention and present & powerful, if not accurals,
image af the viability of worker ownceship as an altcmative
tor traditional capitalist forms of business. Today, many
positive developments arc ocowring in the worker-buy oot
mawvement, such as the emergence of anticipatory buyoots of
healthy firms: amd the decision by the AFL-CIO to create
worker-bovout fund.  Similarly, many managers, wnon
leaders and prodessional advisors have Tinally leamed that
cmployecs cannot be reated as second chass citizens and that
ehasive power relations, whether managers over workers or
wikkers and union lesders over "hired band” managers, will
not work., Thus, ot compenies like Weirton Stesl, Avis,
Wheeling-Pisburg Steel, Keiser Aluminum and Chemical
Company, and many others that have besn involved in more
recent buymis, considerable efforr has been expended o
integrate the micoests of workers, management and lenders,
Worker representation on hoards of dircctors is gradoally
becoming standard operating procedun: for worker buyouts, as
are Joint labor-management committecs and shoplloor
problem-sol ving eams.

The movement still has a loog way 0 go.  Several
codnpanies, afler a few yveirs of S0on0mic SuCcess, e now
faced with the prospect of hiving 1o buy ol arge chunks of
employes equity (@ requirement which was built into. the
plans when the firms reached a specified level of
profitalility). Successful buyows also have other companies
that want o buy them, Waorkers are now faced with the
choice of making a sizable profic on their investment os
remsining worker-owners. For example, an employee-henefits
manager al Oregon Stocl Mills, Inc. (@ buyout in |984) recently
e @ F30,000 profit on an initial investiment of $40, 000
I was fun,'" the manager stated, Similarly, in carly 1933
workers at Cain Chemical sold their 43 per cent share in the
company for an offer of 40 (imes their grigisal invesoment
A shipping clerk, described the event by saying, It was kind
of a once-in-a-lifetime thing, like winning the logery. ™

Hath Mear Paciking, 1891,

I 15 nice o see the pvemge person share in the prolis
trom mergers and scquisitions which bave generally creifed
financial havoe for LLS. workers, But it is also unfortumate
if, rather than democratizing capitalism and revitalizing 115,
indusiry, worker buyouls simply  become a shorlerm
"quick fix" in which labour iz doped inio perticipating in the
cannibalization of industry. Ewven ol muoch scclaimed
Weirton Steel, where labour management co-opesation and
worker participolion have besn in abondance, the company
wii its employess am now conzidermg selling 20 per cent of
the siock on fhe poblic market in order to pay for
profif-shaning requirements and the phenomenal growth in
ihe value of worker cquity since the buvoot. Let's hope that
thiz latest trend is only a temporary phenomenon, that
anigng and their members will invest more time and
thought in the potential of woder ownership lor revitalizing
the labour movement, and that they will wlimately choose
b0 build upon a foundation of self-povermance, Co-operition
and Jong-term mevward,

Chris: Meek ir o professer of argamizaiong
behavier at Brigham Younp University, Prove, Utak 46002,
LAaA (80 378-2684, Fle has researched and wrinen
exfensively about werker owrnership, #
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PROFILE

355ml. oIGIIEAI TASTE
any way you like

In the norihemn regions of Ontrio one will find the
nalion's only emploves-cwned brewing company. 1.7,
Doran, ooe of the original foenders of the company in 19607
and a capitalist of some importance in northern Ontario, had,
by 1960, amalgamated and brooght woder his direct
maragement all the independent brewearies in the regon,

By Aungust 1971, Doran's Monhern Onians Breweries
Lid. was purchased by Canadian RBreweries Tad,, which then
proceéeded o intrpdoce mainly Carling-0'Feefe brands in
Dxowin's retail stores. Doran's share of the bottled heor market
in northermn Ontario deopped shaply from 12 0 3 per cent,
By 1978 Doran's had become a brand liability to Canadian
Breweries and was ap for sale, With backing from local
bindes and cosdit unicons, senior manasgement porsuaded B3 por
cent of Doren's employess to pool their resources and submit
@ 33.75 million bid o buy out the company.

Northern Breweries Led., as il @5 now known,
comprises four breweries and curcently gencrates sales of 527
million (from 512 M in 1978}, The composition of the Board
of Birecioss Based on sharebokding: = as follows: senine

The Northern
Breweries
buyout

Alive and well
after Il years

by Greg Cameron

maragement {2 unionized staft (21, ond office stadt (1% In
aifdition, two public directors, appomted by the rest of the
bomcd, bring the logul o gdght. Mimety per cent of the [0
empliyess currently wre sharehualdars.

Workers have gained

Fromm a valoe of 31 in 1978, shares are nowe waorth
pboot $40, In Fehrwary 983, the company for the firs
e paid divickencls. Dunng the buyout emplovees poobed their
ot savings amd boroowed from local lending insttutions;
sofse of the ordinary emplovess invested as much as S500HHL
Morthern has oo ceiling on the number of sharss owned by
an employee; After a waiting pericd of twio years uspiring
sharcholders must parchase the minimum 25-shere block, To
case the financial strain for mow emplovess the company has
made it poasible te purchase up to 0 shares by payroll
deduetion.
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With a tenvoos held on about one per cent of the
Ontario beer markel, Northern hus expanded itz marketing
diztribution to inclsde parts of southemn Ontarie, primaniy the
Toronto area.  Their brand names are as follows: Morthern
Ale, Morthern Exfra Light, Encor: Ale, Superior Lages, "55"
Luaper, Edelbeow, Silver Spray, Kakebeka Cream Lager,
Thunder Bay and Euroga (g non-alesholic brand produced for
LD, Foods Corp.), Eumpa and Morthern Light both won gold
medals in the Monde selection in Amsterdam snd have
received other awands

Union supports buyout

In a deal finalized in January. Morthern voted o sell
its pop franchiscs - Pepsi Cole, 7-Up, Orange Cresh and
Cannda Diry -- 10 Pathfinder Bevernges of London, Beard podicy
makes it mandatory for all empboyess, whio are covered by layof
provisions in the contrict,
o sell off their shares
within paro years gither
fellow employees at market =
valie or to the company.

Local 304 of the
Brewery, Malt and Soft
Dirink Workers, comprizing
3,200 workers across
Onearip, represents the
bargaining wnit at
Morthern. Local 3
supporied the buyout in
order 1o save jobs as well
i3 o encourage workplace
democracy. Wages,
working conditions and
gricvancesang dealt wdth &
the traditional manner, The
current thres-vear contract expires on June 30, 1990, Bencfits
encluicle o pension plun, @ guoraniesd wige plan, & complete cost
of living allowance (COLA), o weekly indemnity plan and aother
provisins common to contracts elsewhers, Average hourly
remuneration approximates 815 per hour, skightly below the in-
dhisiry 'y Hveraps.,

The fact that most of the onibn members are
sharebolders in the compoany con blur typical workploce
antagonisms inberent in the production process, For instance,
appeals [rom management 10 shareholder solidarity can
potentially dissipate the members frade union conscidusness,
particularly dunipg Contracl negotiations,  To minimise the
contradictions stemming from such a dual allegiance,

individizals on the nnicn negotiating team- cach represent &
certain class of sharcholder among the plant emplyees, thus
ensuring the broadest possible representation of interssts
during the collective bargaining process. As shareholders,
these unionied workers have full aceess w the company's
financial statements, and are thus dissuaded from abling
umnrealistie monetary demands during negatiations,

Capitalist-Socialists

I cermin respects Northern operites: within the
same marked logic as other small businésses, Ross Eaket,
the President, claims Northemn 15 @ hybrid: "some of the
union members were stating thar we're miaking capifalizis
out of & bunch of socializts. To me itk the reverss,,, we're
making socialists out of 8 hunch of capitalists" Yei tha
unicn hag been unable (o achieve its goal of direct
representation on  the
Board  that  would
strengthien its say in the
discision-making process,
and aside from an
auditing commuittes there
is oot an active committe:
structure, Wet bl o vedrs
afler the buyoul, Nosthem
remains &  linsncially-
viahle comiparny awied by
g per cent ol s
employess tnoa highly
competitive  indusiry
dominaed by two giant
corporations. Those who
gre sensitive to the plipht
of working peopls have to
be mmpressed

Greg Camenon is @ researcher currently working
on a CIOA project in Tanzamia. He car be reached throngh
hiy howee address, 50 Verne Cres,, Scarborough, Ontario
MR 2XI- (416) 293-8190.

More information abowt Nortkern Brewerles i
awvailable from its president, Ross Eaket, 503 Bay 5S¢,
Sawlt Ste, Marie, Onigrio TOA SLO; (705 254-7373. %
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UPDATE

Quebec buyout has become
a very successful business

by Claude Carbonneau

(Translated by Rosemary Oliver)

Celibec was started in 1980 g5 2 buyout of Selin, a
buzineass in financial difficulty, located in Trois-Rivieres. A
s ol wiorkers Tommed o co=op 1o revive e operations (s8e
Worker Co-op, Yol. 6, No, 2, pp. 38-39), Celibec's success
tnday confirms that their decision was 8 good one,

Colihec produces clectronic and computer systems, Tt
criploys ahoat 40 people and has sales in excesg of 53

Celibeo techmicians ot work

million. There are nine members (engineers, lechnicians,
gdministrators, ete)) who form the nucleus,  Their
involverment has allowed the business 1o recover from i
financial difficulnies prios w the bayoant. Becawse of concemn
abouot the Bck of growth in its membership, the co-op is
Manning to integrate 15 new members.

Celibee noow has mose than E1 millinn in equoity. Tt
hae recently invested more than FR00.000 in the business, a
first step in diversifying ity markets,

Marketing a priority

Celibec markeds multi-task, mulli-usage compuiers
under ihe hrand mame "Alpha-microsysiéneg®, T is already the
largest Canadian distriboioe of this ype of Amersican-designed
cquipment, having installed maore than 330 large-scale
gysiems. Recently, Celibec started a subsidiary company,
ADM Ini., that specializes in computer softwares or medbcul
clinigs,  The developient plan under consideration is to
credle & series of subsidiaries for specialived produects, The
co=0p has already acqgired theassets of a business providing
compater sofiware for dental climics, and plans are being
craated for ather market seciors. Celibec is very aptimistic
ahout the American market which will become more
accessible because of the frec-trade agrecment,

From a bayout of a company on e hrink of fnancial
collapse, Celibec has come a long way and appeurs o0 have 2
bright future.

Claude Carbonnean is the information officer of o
Socidlé de developpement des coopéralives, 430 Chemin Sie
Foy, Queber City, Quebec GIS 215, (4I5687-922] »
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Italy and Spain lead the way

Worker buyouts in six

European

countries

by Rob Paton

Adeernpes by wiockens W Lake over (WO snd revive
companics in crisiz have boen a recurring résponsg (o the
threat of closure, particularly in times of econgmic
receszion. In Italy, WTOs have ocourred periodically
throughout this céntury and a majority of the worker
co-operatives in [laly today orginated in this way.
Similarly, in the United Kingdom, thers are substantial and
successful co-operatives that were formed through WTOs
during the recession of the 1970z, The current wave,
beginning in the 19705 and manifest in varving degrees
throughout the Enropean Community, conforms (o s clear
pattern. While rizsing unemployment and economic
restrucluring provide the gencral context, the incidence of
WTOs still varies enormoosly both within and bopacen
COuntmes.

Italy

Ttaly has had the most exiensive and the most
successiul experience n WTOs, with uboot 100 cases over
the last decode. These penerally involve small or
medinm-gize enterprises and wswally employ betveesn 31 and
200 people in the re-established enterprises. This expericnce
has been concentruted in particular areas of northern Ttaly,
creating a context in which WTOs have become 8 normal
featurne of sconomic Life.

These developments have oceetred in the conpaxt of
un established and prowing co-operative movement, which,
dithough institutionolly divided according to political
orieniption, nevertheles commands broad all-party support
The co-operative. movement has evolved sophisticated
netwiwks, both of commercial consortia and of repional and
sectoral support organizations, thal ensure close
collaboration with political aptherities and trade unions,
Such nedworks have been able o provide the financial,
mirkeding and manapgerial a=sigtance to ré-orient failing and
failed enterprises in g range of sectors, Howewer, these
efforts have put a considerable strain on the resources of the
po-nperative movement which is increasingly reluctant to
aceepl responsibifity For the fallures of the privete sector.
While public funds have been provided o support the
iransfoematoon of enterprizés in crisis, this has sometimes
been ar the expense of efforts (o promole longer-term
developments of the co-operative movement in more
dynamic socine,

Spain

The industrialized regions of Spain have alse seen
large numbers of WTOs, reflecting both the seventy of the
connamic restmcharing these regions have underrone amd the
cxtent of public support for WTOs over the last ten years.
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Honweyer, the particular instroment nsed o peovide suppaon
initially took litile account of commercial reqgoirements;
many of the WTO enterprises created by it fared badlv, In the
lust few years new measures have been introduced o provide
Tunds on g more realistic bazis, as well oz other support, and
ihe situation has changed considerabdy, One unigue Fealure of
the Spanish experience is that a majority of WTOs have used
the Framework of conventional company law, forming
Spcisdndes Anonimas Laboralzs, rather than co-operatives.
Soch 5ALs are now developing their own  support
organizations and i general the instiutional enviromment for
WTOs is evolving quite rupidly ot the present time.

France

In Frunce the incidence and reputation of WTOs
huve both fociwated shoarply over the last decade. During the
1970 the pumber of WTOS increased gradually, o bebwesn
25 god’ 50 per year in the closing years of the decade,
pugmenting other changes in what had been 4 modest and
hmogeneous worker Cco-operalive sacior. Betwesn 9Bl and
1983, following the election of a lefl government and a
marked change in policy by magor wnions, the nomber of
WTOs pvernged about 100 per vear and incloded a preater
nunber of larger enterprises. In 984, however, these
policies were abandoned al o patonal level, Following the
failure of a number of these WTO enterprizes, Nevertheless,
between 500and 100 WTOs per vear have contineed 10 Hocar
since then, with the most promizing reaalts being achieved
in sectors where co-operatives have traditionally had 5
presence.  Throoghout this period a8 number of changes in
related natiopal and locul government policies, and the
evolving expertise of CG-500P (the representative body of
the worker co-operative movement) have Sipnificantly
increased the capacity for support for WTOs, even il trade
o st hias heen armatic,

Britain

British experience has béen far more lmited, with
only about B0 cases in iotal, The poor publicity associated
with the three large "Benn" co-operatives in the
mid-seventies, the weskness of the existing worker
co-operitive sector and the copsiderable popuolarity of
management buyouts (both with financial howses and, it
wiould seem, with rade unions} may have conimbuted o this,
along with skeptical or pegative attitdes among many trade
union leaders, However, the nomber of WTOs has tended o
increase in recent years, particularly through the offorts of
local authorities in relation o local economic initiatives,
Mpre WOz are beginning 1o cmerge in cerain areas; and
trade onion attitndes are being reconsidered.  Hence the

capacity W support 'WTOs is increasing and it 15 likely that
their numbers will continoe to increase.

Denmark

In Denmark only 4 WTOs have occoered, with o
higher proporion of "conversions” of healthy companies.
The great majority of the WTOs have been commercially
succeasful, 5o the mteresting guesdions are, why there have
oot been more, and why is there not &n increazing trend?
Anzwering these goestions highlights the importence of
economas and cultural faciors and the traditions of the Labour
evernent in enderstandmg the conditions which give nse (o
WTOs., Mewertheless, the continging recession, 4 srong
alternutive movement and & rencwaed interest in workor
oamership (in relation to debates about cconomic demaocracy
suggeal that WTOs may not always he such a peripheral
gas0e.

West Germany

In West Geemany, there have been only 13 WO in
the last two decades, but well over 30 atcempes,  Most have
occurred in the last fewr vears whene large plants have closed,
These efforts have had o overcome 8 number of chatacles
reloted bo the highly centralized and formalized traditions of
industrial relations in Germany, including g hostle sititnde
from many irade union lfeaders (hough the metal-workers
uminp k= beconiib more  sympatheticl, Ioosdditon  the
traditicnal co-gperdlive  movement has been polidically
and culiurally remote from these efforts, with suepport being
provided instead through informal networks that have drdwn
oy asaistance froun the aleernative and ecologieal movements
Perhaps, and partly as a result of this, several German WTOS
pnd pitempied WTOs have explored the scope for converting
tor socially wseful and ecolopically-zound products, In meneril,
the capacity to support WTOs has increased guite mpidly in
the last few wears, panticolady around Bremen, However, ther
still is & wery limited base and the instibutional obeincles re-
main ooosideribbe,

Industries in decline

Altempts &t WTOs are more common in indusitics
— such as mietal working, woodeorking and wexiiles -- that
are cnrrently in decling, or being resmctured, whether as a
rasale of cycolical dewentums, technological change, changes
in tariff regulations {c.g., in Spain) or as part of wider
changes in the international division of labour. Tn such
cases, resisting closure may be impossible hecaose the
NGRS 586 N so0pe for a retwrmn 0 proficeble operations and
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na buyer iz available. Unless the workers take it over, the
plant will close and remain closed.  If unemployment is
alrcady high or rising, this may provide incentive encagh o
conskder the WTO option.

Toro factors acoentwite this peneral tendency., First,
where the failing bosiness is & moagor employver in the
locality, the consaquences of closure ane likely o be far more
severa, An extreme case of such circumstances is provided in
acéas of Spain where the threat of closore may cffectively
miezan the de-indostrialization of the locality,

Secondly, where many of the skills i the threstensd
plant ar firm are industry-specific, the effect of closare an the
Incal lnbour market will be severe, even il unemploymenl in
general 1= not parbcularly hagh.

These twa factars -- local sconomic dependency and
industry=specific skills - occur in many of the larger and
beiier Enown cases of WTO, soch as Manuest {France),
Olympia (FRGY, Clems (Ttaly), and the Scottish Daily Mows
(TR, Suweh large-scale atempts constitate a particolar bype

Mumic Preclse Engineering was o wosker oo in Scoiland,
The Murme dz=un |5 sess cusids =5 new factory.

of WTOL  They are not, however, typical, Most attempis at
WO occur in enierprises of less than 200 employees and
alten the niamber is betwesn 10 and 50

Other Motivations

Motwithstanding the prevalence of well-publicized
WO sttempts i such circumsances, il is essential 1o realize
that many WTOs do nol conform o this patiern.  Some
WTOs occur where employment is nat really 8 problem, For
example, whare a small or medium-zized cnicrprise with
harmomious inermal relatonships becomes insolvent, a WTO
may be mounicd in order to preserve and fnaocially
restroctore the bogsiness.  This has ocourred even In coses
where the labour market for the skills concerned iz
comparatively buoyant and most emplovess are unhkely o
face upemplovment.  The molbvaion in o soch cases is
primarily “firmsaving”, rather than “job-saving” - the case of
[KP in Denmark provides an example and there have beon
others in the lutlion newspaper industry.

Although a pure firm-saving mativation is mach
legs comimion, sich a concern has often provided an important
supplementary motivaiion for a WTO (for example, the
strong desire of the Meriden workforce in the UK, (o
continue producing the Trivmph motorbike), Morsover,
firre-saving WTOs cun and do oceur in more dynemic seotors
ol e economy -- & point of considerable significance fior
co-Ofcrative movements wanting to wvoid margmaiieation m
diclining seckors.

Given that WTOs can be and are atlempled in
varedy of closure situations, it s, nevertheless, quite clear
that the threat of clogare and unemployment does nog
automatically lead 1o o WO being considered. The WTO
option i3 frequantly ignored or overlooked. One explanation
= thit in counras with & well-deweloped welfane stame the
"eoats” of ungmployment for individoals are much less severe
fhan in copnirles where gocial-security provizions are far
more leviped, It woold be sorprising if this fact did not
contribuie 10 the frequency and indenzity of pttempis ot WTO,

Thuos in Dhenmark, where generoos éarninpgs-related
pnemployment benefits are virtually guarantesd for many
vears, with oormal social security thereafter, there had begn
very few WTOs By conteast, Ialy and Spain, whers
unemployment bepefitz are more limited, have secn many,

Mare fundamcneally, however, WTO attempds wrise
Froe the beliefs of the workforce that it will not be posgihle
by resigl claswne i odher wavs: that the plant is capable of
profitable operation (management claims notwithstanding;
and that they will be capable of running it themselves,
Above all, o WD attem is much more likely where the
ides has credibibiey.

26

Worker Co-ops Spring 1989



Trade Union Attitudes

The WO option is nol #asily reconcibed with many
established rade unaon strateries and it iz ofien dismissed for
this reason, In Denmark the labour movement has
traditionally adopied & centralized approach which s relleciad
baoth in the preference for trade union (rather than worker)
Paryouts of cnerprises in crizis, and in the cuwrrent proposals
for economic demncracy based on central fundz, Similarly,
the ideological and institutional attachment of the labour
movement in the Federal Bepublic of Germany o
co-determimotson in ndwstrial relations has been incompatible
with sirgegies of self-management and antonomy, Likewise,
the Tundamental commitment of rade unions in te United
Kingdom fo collective bargaining has meant thal a
management buyout i preferable o a WTO az the laner 1s
sccn as threatening conventional collective bargaining,

Althongh WTOs are still considered mainly a3 a
"last resoit”, trade onion attitndes towards this option have
become mone vareed and complex. Considerablo differences
extsl betweesn onions {e.g., in France, in the Federal
Republic, in the UK but also within the same onion.
Local afficials, for example, may - actvely sopport WTOs
adrhough the nattomal poficy is hostile or equivocal {e.g., 1G
Metal in the Federal Republich, Likewise, union sttitudes
can vary beiween regions -- a5 in Spain, where the experience
of WTOs varies very considerably in differeni parts of the
country, The Talian trade uniong have had the gremest
involvement with WOy and have probakbly come closest o
@ serious endorsement of the WTO option through
agreements reached with the co-operalive associatdons, But
even in Ttaly, Iocal wade-onon atlindes vary widely,

Variaticms in the logitimacy and suppont which trade
unions provide for WTOs help o cxplain the marked
varmations in te number of attempes that occor in different
régiong omd countries, This point 15 illustrated in the
statistics for WTOs in France, where the CGT union changed
from opposing WTOs to supporting them -- and then
changed back again a few vears later, Thess shifts m the
union’s position were one imporant factor generating &
marked but temporary increase in the numbers of WO
ocowring during thig persod,

Co-operative Movement Attitudes

The prescnce of successful worker co-operatives
wherz a closure is threatened greatly incrcases the Tikefihood
that the WTO option will be considersd by the workfionce, Tn
pencral, when the worker co-operative socear is broadly hased
and integraied into an established co-operative movement -
as in fwaly and parts of Spain - WTO attempis are moch
more common, By contrast, whene established co-operative

movements do not include worker co-operatives and are
distanoed (for cultursl and historical reasons) from the laboor
movement -- a4 in Denmark, Germany and the UK — then a
WO is rarely attemnpted.  Bore recently, however, the new
socinl movements based on alternative and ecological
concemns in Germany, snd an embryonic 'new wave' worker
co-operative moverment in the UK, hove promoted the ides
of WTOs and provided practical support.  This has
contributed 1o the increased incidence of WTOs in these
countries, though the numbers remain small in comporison
with Ttaly and Spain, Finally, France has an established
workoer co-operative movement, bul one that has been
concentrated im pargcular industrial sectorg and one that 13
ot closcly tied to the wider co-operative movement, The
incidence of WTOs has fluctnated bat it i higher than in the
UK and less than in Haly.

Mot surprisingly, the position of co-operative
organizatons tends 1o be mflusnced by the perosived suocess
of those enterprizes formed through WTOs — us the policy
revarsaly of the French federation (CG-5C0F) exemplify
very clearly, Hence the degree of suppon which co-operutive
movements have provided for WTOR biag vamed at dilTerent
times angd in diffesent areas. And this, 0o, helps o explain
when snd where WOk ans moee likely o oocar,

Government Attitudes and Policies

Algmpts o mount @ WTO commonly include
appeals i governments - whether local, regional or national
-~ For support, Whees support is provided it constitutes &
il invilation o othess o make similar requests. In
Consequence, qouestions concerning whether, in what ways,
and to wlial extent poblic sopport should be given o WTOs
have artsen in most of the Evropean countries, Morsowver, it
i5 clear that governments do nol simply respond 1o pressurs
-- they have also, on pocagions, adopied measures that have
mare or kzss explicitly encoaraged and supponed WD, The
clearcst cxample is the instrument wsed by the Spanish
minisiry of labour to make fimds available o workers o
enghle WTOs to be cstablished. Although this instrument
has since been redesipned to provide commercially more
Appropriate support, its existence encouraged numerons
pliempds at WTC and has inducesd the formation of handreds
of "Labour Companies” sinee 1976,

The extent of government support and the reasons
for providing it vary enormously.  Apart from a concern to
preserve employment for politcal rensons, governments of
the right lave provided suppon for WTO on the grounds that
wider emploves ownership will in due course contribate o
improved indusirial pesformance and that WTOs vl help in
ihe development of an "enlemprise culione,”

Left=wing parties and governmenis do nob always
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suppert WTs, - Support may be withheld for some or all of
the rensons thas trade uricns have done so.

In general, however, the political oriemagion of the
party in power is less important in understanding its stance
than the cxpericnce and repatation of WTOs in that coaniry
or locality, For cxample, in liely, where the co-operative
movement has all-party support, and s organized in scparaic
politically-orienicd associations, the principle of providing
public funds to assist WTOs has long been accepted. In
Drenmark there is all-party agreement nod io promoie WS,
In Frapce the left government which was initially
sympathetic 0w WTOs when L came i power in 198],
withdrew iis support partly because of the publicly-perceived
failure of WTO enterprises,

The pictare iz further conplicated by differences in
attitndes towards WTOs betacen national and Iocal or
regional povermment,  For example, in the UK and the
Federal Republic of Germany the national govemments have
oot been sympathetic to WTOs, while  various local
guthorities and state povernments have wken steps (0 support
them, or have introduced local employment measures from
which WTOs have been able 10 benelit, Sech local and
regronal initialives are refllected in the nurmbar of acieal and
attcmpied WTOs reporied from those arcas.  Similar
variations in regional amd local government support for
WTOg hawe oecurred in Spain, France and Ialy,

Creerall, then, mamy WTOs are no longer an entircly
spontaneous phenomenon; whether the idea of 0 WTO is
likely to arise armong the workforee, and whether o will be
serpously comsidered, is affected by povernment actions smd
policies - whether povernments like il or not,

WTO as a cultural phenomenon

The attitndes of trade unions, co-oporative
movemenis and governments o WTOs do not develop in
izolation. They embady broader culiural and institubonal
truditiong. For example, it iy sriking that the concentrations
of WTOs are highest in Catalonia {Spman)  and
Emilia-Romagna {Ialy), regions that have a strong cultural
tradition. of mutual aid and self-reliance (apparent in cheir
sirong anarchist movements carlicr this century),  From this
perspective, the sharp contrast between the socin-cconamic
atructurcs of Denmark and Tialy can he scen as different
“historic solotions" o the labour movement's search for
prester ecomamic seourity. Soch differences both express and
rednforce significant coltoral differences - For exampls, the
strong tradition of a well-developed welfare state wnd of
*individualist” entrepreneurs in Denmark, compared Lo the
moee "collcctive” entreprencurzalism of aly, in which labour
salidarity can be achicwed through the market, not only o
opposition in it

Recent developments o the laboor movements of
France, (he LK, and paris of Spain and Carmany, can be
seen a3 fentative exploration of possible now "solutions,”
given the perceived inadequacy of older strategies,  As such,
the WTOs in these countrics are not just a desperate and
temporary expedicnt o preserve empoyment, but the seeds
of possible cultueral developments. Whether and to what
cxtent WTOs and more peneral worker co-operative and
worker-owned sectors will in doe course become an
cslablished element in the socio-economic lendscapes of
these coontries obvicusly remaing to be seen, But if thiz
does happen, the way in which it wall grodually come dhout
con be supgested from the limited developments thal have
taken places so far: inessence, "success breods success.”

A zuceessful WTO fends to stimulate others o
consider the WTO option seriously, just as the failure of a
WO, or the ahscnce of any recent or kocal WO, makes it
maore likely the option will be owerlooked or discarded, At
the same tme, sucoessful WTOS tend (o lepitimize support
by the co-operative movement, irade unions, ond
governments and their agencies (and Failore undermines such
supparth,  The mare extenzive and widely bazed the support
for WO atiempis, the more likely they are to succeed and
the mare likiely the enterprizes creaied are to survive and o
consalidate, Thus, in due course, the enterpriscs created
from WTOs can sirenpthen the worker co-operative and
worker-owned sectors — which s then better able io =uppon
other WO in the future.

Meedless to say, these seli-reinforcing iendencies
either in fuvour of or sgainst the WTO phenomenon do oot
opérate imvariably and astomatically, There dre nomerous
cases of solated WTOs, Nevenheless, the disinbution of
WEOs and attempted WTOs i3 far from random:  over (he
Iast 1en years, marked concentrations of WO activily have
emerged in particular regions and localites, For examplz
about one-third of the WTC attcmpts, and aboat teeo-thinds
of the successful attempis, in the Federal Repoblic of
Germany in the st five yoars have pocumred in the city-siate
af Bremen, whers an cffective support network linking the
“alternative” proupings, lobour-movement organizations and
govermment agencies, bas developed, Similar networks and
concentrations of WTO acuvity seem o be developing
within the UK in Scoiland, Yorkshire and London.
Likcwise, the political and cconomic strength of the
co-nporative movement in Andalusia has increased
considerably in recent years and it has had considerable
imvolvement with WTOs,

However, if this long-term cultural perspective
offers some imspirstion 0 nascent worker co-operative
movements and 1o those involved in supporting WTOs, it
plsc provides a castion against assuming that the experience
of one country can be readily reproduced in ancther, 1f sdeas
and practxces are transferred it will always be in relation to
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Windorama, n Seortish worker buyoul, operating soecessfully since M54,

existing institutions and traditions 20 considerable variation
is th be expected. For cxample, in Spain, the leogal
frumework for Labour Companies provided the wehicke for
the initkal rudirnentary scheme of state support for WTOs,

In consequence, husdreds of such companies {(and they sdre
N co-operatives) were created and they have now
eatablished (heir own secondary organization - a
development that has no paralbels in any of the other
cotntries siudsed . Moreover, institutionalizing the practios of
WS Linvadves a coltural  change that  cannot be casily
enginesred. For expmple, many situations which in Spain
or [taly would prompi-a WTO have, in the UK in recoent
yiars, prompied a management buyoul - usoally with the
blessing of the trade uniomg inwolved. Althoogh this iz a
recent phenomenon, the practice is already well established

and has cven stimulated the emergence of speciafist financil
institutions,  In cffect, management boyours have Dimed
ensilyini the existing cultumal pattem i the LK, Even if WOy
wire given-more suppon and the number icrensed o1 i hurd to
mmigrne, in the foreseeable futere, the WTO opiion being
preferred 1o the contexis in which menagement huyonts are
mos pocurming and seen o be successfol.

Rob Paton is a researcher with ihe Co-operaiive
Research Unir, The Open Uriversity, Walion Hall, Milton
Kevnes, United Kingdom MET 8AA, The preceeding ardicls
15 erken freom @ 233-mige report, "Analesis of he experierces
and rhe problers enconnfered by worker fakeovers af
companies In difficulty or barkreps,” pablisihed by the
Commission of Ewropean Commusities, Brussels,

Luxembourg, in 1957 ¢

Warker Co-ops Spning 1989

20



AROUNDTHE WORLD

ESOPs become

popular

as & buyout tool

in Britain

by Norma Henderson

The growth of ESOPs m the ULE, can be awrbuted
o the contribaion Trom Unity Trust Bank, the trade-union.
confrolled bank, The BESOP programme through Unidy Trast
in available to all types of companics. Unity Trest lends
mamey 0 an ESOP tmist im onder that it can boy either new or
cxisting cqoity. The company normally uses thiz cash
injection in accordance with an agreod-upon busimess plan, A
progortion of the extra profits penersted by the new equity is
puid by the company into the ESOP trust on an anmsal basis,
provided certuin agresd-upon arpees are mel. Evenioally the
ESOP can discharge 1% indebiedness o Unity and
siubsequently hold itz shares free of charge on behalf of the

employecs,

A First

An example of this arrangement is BoadChef, the
larpest privately-owned modorway service company in the
LLE . and, with the belp of Uniy Trust, the st TUR,
coanpany o institele an BSOP, Uader the RoadChef-ESOP,
the company's 70 workers are eligible for a free bssee of
shares ulter three years of employment. In the first year of the
scheme, the company decided to give out K shares for each
vear of service, up o a maximum of en years, Subseqoently,
cach emploves will receive an equil number of shares, about
125, on an gnmaeal basis, Currently aboot hall the emplovees
af RoadChef are eligible to receive shames.

Employees who leave the company throogh
retirement, injury, disability. death or redondency, will be
able to sell the shares back to the Trst at market valoe, I
they legve for any other resson, then either they sell back a
the value which applied on the day that they. jodned the
scheme, or of a lower value, if the share price at depariuee i3
lower.

If they keep the shares for the Tull five years during
which the inltial plan i3 o run, then there will be no tax
payable, IT they sell back before the five vears ore ap, then
income tax iz pavable oo a sliding scale relative to the
length of time the shares have been held m oo,

Twin Trusts

The RoadChel-ESCOF &5 opersed throogh twin
trusts, the Employee Benefit Trust and the Profie-Sharing
Trust, The Emplovee Benefit Trust nsed the money which
it raized from Unity Trust Bank to boy shares from cxisting
RpoadChef shascholders. The company stsclf has provided a
similar amount of money to the Profit-Sharing Tmast (o pay
fior a new-shares issoe, to be wsed for the frsl years
distribution to staff. In the futore the company wqll make
Further contributions o the Profit Sharing Trust, which will
then buy further shares, as requoired from the Emploves-
Benefit Trust, for distributon to emplovess,

Bath the business and the emplovess: can benefin
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substanuially from the operation of an ES0P, Employces
bencfit froom the shares they receive, particalarly if, 85 in the
case of RoadChel, these shares are issued free and withouot
any cut in salaries.  Even if the employees are sequired o
contribute towards the cost of the shares, they should sl
benefin ifl the company 18 & viable busmess concar,

The company benefits from the injection of capital
raized from within, The gxistence of an ESOP may be
cricial in defeating an onwelcome takeover bid.  The
company can get tax relief on the shares it izepes. and shoold
benefit from the increased mofivation which might be
expected from a workdoree with shares in the business,

Resction 1o ESOPs from the established
co-opperative movement in the TFE, as eepresenied by 1COM
and the like, has been cautions. Howewver, the gencral

response 0 E50P:is becoming mose positive,  Coven the
failure of the state-fondsd buyouts (the =o called "Benn
Co-ops,” Meriden, K.ME. and the Scotish Daily News),
ES0Ps szem (o be one viable method of increasing employes
participation in Larger lioms,

Companies other than RoadChel which have taken
advantage of the ESOP scheme include the Hampshire-hased
Provingial Bos Company {now the People’s Provincial
Bigzes), Doncaster Wagon Works, City Vehicle Enpringering
in Durham, amdd Llanalll Badiamors,

Norma Henderson is o groaduate student in the
E{J-DF@FQI'.I:L-‘G’J’ Research Undr, The f:';;:‘.'n Uu!v.d_m'q.-. Walton
Hall, Milton Keynes, United Kingdom MET 6448
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ACROSSTHECOUNTRY

Many types of worker buyouts
in British Columbia

by

Melanie Conn & Dana Weber

In British Columbis waorker bayouts include smiall
et aned service enterprises, large swemills and maintenancs:
services that previously wens publicly-owned, Some
buvouts are worker co-ops, though others have a more
conventonal business girpciure.  Unions have taken a
leading role in smme cazes,

Union took the lead

Victoria -- if there is a common thems, iU's
"We saved our jobs.” That's how an orlgingl member of the
B.C. Cafctcria Co-operative in Vicloria respondad o a
question about the history of the co-op. In the Fall of 1984,
the B.C. Government Emplovecs Union {BOGELT) assisied
the 1) emplovess o buy out two cafeteriss from the socicty
that had becn operating them for many vears. Faced with an
almost MM per cent rent increasc when the provincial
povemment's profitable development corporation ook owver
the bailding, the society was eager to s2ll the business, The
BCGEU, which holds one membership share in the co-op,
pegotiated o smaller rent incresse, provided rechmical adwvices
and an opecating loan for the first vear, Initially, no share
capital was required; now, a membership share s $I500,
There are currently seven worker-mombers caming “hedter
thun wverage wages for restanrant workers.™

Two publishing buyouts

Yancouver == Another worker huyout story
began in May, 1982, when seven production emplovees of a

Vancowwer publishing cormpany woere laid off with teo weeks
nedice. Two months later, afier amanging with the owner o
tuke over the lease and equipment louns, the group formed
Bascling Type and Graphics Co-operative, Kpown in the
community Tor high-guality work, the co-op had been
enjoying & healthy growth of abowt 10-15 per cent in yearly
sales, The current taff of five includes three of the founding
members,  Mombership sharcs have increased from 510 in
1952 po 33,006, to be paid by payroll dedocton of not more
than 5500 per vear. Bascline continges to have g high level
of member parscipation in decision-making.

The Granville Bock Company is alse o worker
bapout, but with & conventional ownership structure, Just
twor years ago, the absentee-owner of the bustling bookstore
on theatre row in downeoen Vancouver sobd the four-year
fcase and fixiwees for 51w the manages, The bosiness wasn't
Insing money but il wasn't oo profitable,”  Although the
manager sl owns 52 por cont of the shares i the company,
two other provious cmplovees arc also sharcholders. The
three additional staff &0 not own shares, bat participate io &
profit-sharing plan,  Acconding w0 one sharcholder, the
business "operates a5 i evervide 15 an owner.” encouriging
creative input from ull staff and making many decisions (such
as ordering) collectively. Some good pobliciy accompanied
the buyoot and costomers respond posigively to the
co-operative attitude of stalf,

Union decertified at Victoria

Victoria -- There are several examples in
B.C, of large, industrial worker buyouts, Victoria Plywood
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Co-operative was formed in %85 when the closare of the
mill put 185 employees out of work, The early history of
the co-op was comtroversial.  Becaoss the success of the
business plan depended on piying considerably less than
union wages, the founding members applied Tlor
de-certification as an Ineengtional Weoodworkers Association
bargaining unit. The current worker-membership is 190
with 200 non-working members, The membership sharc
requirsment is 32500, as it was initially. All management
15 recruited from the membership. Although the co-op has
nix formal cdocation program for members &0 increass their
participation in  decision-making, participation has
“improved somewhat” acconding o the general manager,

At firsg it seemed that the Victoria Plywood
experience soonded the death knell for wnion-co-op
colluboration in British Columbia. In fact the IWA has gone
oo L initiate other worker boyouts in the province.

The Cause Celebre

Sooke -- Lamford Mills, a forestry COMMHNY
with planiz in Westminaster and Sooke, iz onc of British
Columbia's best known worker buyouats, having won a
Canada Award for Buziness' Excellence which brought the
company much Favorable publicity in the media. The
Lamford boyout was strongly supported by organieed Gl
{The Intermationa] Woodworkers Asspriation, Locals 1-357
and 1118},

The buyount was completed in 1986, 11 inheried
some pood fortune, becguse the previous owners had
invested heavily in modemizing the plant.  The company
had been ferced into recedvership because of a sharp increase
in inierest rates and & downinem in the forestry mdosziry,

While Lamford is penerally considered a success (its
1987 sales of 345 million were doobls those of the old
company. in fts lnse year), the most recont SCoROMIC AEWs
hzs mot been good. Demand for the company's prodects is
cyclical, and at present it finde iteelf "climbing ool of &
hole.” The downtwrn hos meant some staff redwctvon and
member tumereer,  Mevertheless, oew oworkers who have
been hired in the process ave all become sharehalders,
Lamford i2 4 limited company, but ¢ach member holds onty
one woling share., I board consists of one salaried
employes and one hoarly-wage emploves from each of s
b crperatbons as well as four other members selected from
outside the membership, Outside board members inclode
one Trom the IWA ond a banker. Lumford conducts o
comnprehensive education progrom lor new emploves-oaners,
with topics that include shopdloor safety and the rights and
responsibilities of shareholding members,

Another boyoul  in the works involves (he
purchaze of Weldwood Plywood in Vancoover., The T A
has completed a financial report which proposes the
equivalent of emplovess' severance pay {approximately 54,5
millicn} as the purchase poce. The plan involves financial
suppar from the provindial Mingsiry of Regional Ecomomic
Development, Although the opesation had been marginad,
with rollbacks in wages, the plant iz expacied 10 be viable.

Lamford hills, n highly puhlicied buvo
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Privatization fallout

Yictoria -- The largest-scale worker buyout in
B.C. was a direct result of the provincial government's
privatization in 1988 of Road and Bridge Mainienance service,
The BCGEL fouwght 1o bid for the services as a province-wide
package. The union argued thag the puhlic wonld be far botier
served by @ oo-ordinared adminisgration and that mors workers'
joba would e saved., Howewver, the provincial government
procesded with its plan to carve up the Maintenance service
inte 28 contract arcas. Eleven contracts are now' beld by
cmployes aroups which involve almost 1000 workers,  Mome
iz incorporated az & co-operative, although
cmployee-sharcholders arc encouraged o participate in
decizion-making.  The president of one of the boyouls, the
Smithess company, says that participation has improwed,
compared (o the first few months afier conversion, although
" are still mang g forget how o be good public-servants,”

A BEGEL representative pointed oot that all bat ome
of the employec-group condractors are in the nosthem areas of
the provinoe where the extent of snow removal reguired will
make the business unprofitable; the “rood” contracts in the
gauth went o conventionallv-structured companies, 1T thiz
gssessment is sccurate, jobs in the employes-owned
companies won't be safe anless the public pays higher rates
for the service, For many Hritish Columbians, that is not an
areeprable scerarin,

The range of experence with worker hayouds in B.C.
illestrates some swcceseful models. It also indicates thet
many factors need o be copgidered for worker buyouts b be
interrated with bealthy community ecomsmies,

Melanie Conn gnd Dana Yeber are co-ap
artivists and consuliants in Varcouver. For more infarmaiion
they can be reached af- 206-33 Eust Broadway Ave.,
Vancouver, B.C. V5T VY,

Caurtesy Steelabour

Labour Venture Fund

Regina (Canadian Press) -- The
Smekatchewan povermment will provide a tax credic of 20 per
cent W mnvestors in the Canadian Federation of Labour's
Working Ventures Fund. Share capital raised in
Saskutchewan will be mvested in small and medinm-sized
bissinesses in the province. 1o additon, Ciiawa will give

investors 8 20 per cent tzo credit and the fund wall receive 565
million over seven years [or start-up costes, Presumably as
with the Quebec Federation of Labour's Solidarity Fund,
worker co-operatives in Saskatchesan will be eligihle for
investments through the CFL Tund.
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Provincial government program
key to Manitoba buyouts

Winnipeg == Since 1984 when the Manitoba
government cstablished itz Employment Co-operdtives
program there have been aboul 3 incorporations, including 4
handful of buyouts. Many of the incorposations are
undertaken to become cligible for government financial
puaruntses, However, they never take the next stcp of
becoming scbve busingsses. The buyouts stand out a5 the
largest worker-owned enterprises m the provinee,

Vent Air after four years

Thiz co-operative, 8 commercial heating and
vestilation systems instaliation business, wes formed in W8S
from the ashes of Al Flow which had gone inm receivership,

Ag repornted in the Worker Co-op magazine (Volume 7,
Mumber 3, pp. 36-37) pao of Air Flow's managers, Con Roy
and Ralph Kubk, initiilly wanted o purchase the company
themselves, but Incked sullicient copital, After approaching
banks, |:|||_"|'|.||;|ir|g the Federal Business and D«E'-'n]ﬂpl‘nm‘l'l
Bank, without soccess, they [urped 0 the provincial
government Employment Co-opesatives program, In onder to
satisfy the requirements of that program and (o obtain its
logn guarantees for financing, a worker co-operative
consisting of 10 members was foemed,  In addigeon, Kubie
and Roy cach made a large personal Ioan o the co-operative,

Rulph EKubic now roporis that Vent Alr i3
suffering fromsa slump o the construction indwstry, and tha
its total workforde 15 currently 25 people (down from its
high of 500 of whom & dre ¢o-op members, The remainder
are casual or pari-time employees. He leels that they are
successful, bul that it i a strugele, He continues 1o see the
co-op model a5 pood way 0 organize the business and
perhaps the only wiy that would have worked in their case.

Vent Alr's workers are represented by the Sheet Metal
Workers Undon, Local 51, as was Air Flow's workforce prior
l the buyoul,

by

Jeremy Hull

An unusual birth at United Messenger

This Winnipey parcel-delivery company differs from the
typacal worker buyouwt in two respects:  first, the co-operative
does nol embrice the entire business but provides only office
administration, marketing and dizpatching Tor independent
driver-nemers; and séoond, United Messenger was born in 1987
put of g strike in response 0 management proposals thag
wimld have cut driver-cramers’ commissions by abour 38,000 -
S89.000 annually (see Worker Co-op, Volume 7, Number 4,
pp. M3l

Morthern Express, the company out of which United
Messenger was created, was losing is chemels folkowimg tao
changes of ownership within a three-yvear period {the st
owiser bemy Adr Canadn). Led by the in-hoose unen ad with
the: support of the International Associstion of Machinists and
Acrospace Workers (who wanted (o absorb the in-housc
pndn}, the driver-oowners established United. The co-operative
cxpericnced the uspal Trusieations of raising fnancing from
conventional sources and even from the Employment
Co-operatives program.  Financing evenually came [mom
Inans from zix sonior staff, SLODO of shares froam membery
and g hine of eredint froem a local credil uinon

Manager Ralph Morton reports thar United nowsy has 85
driver-owners along with nine office staff, seven of whom are
co-op mimbers. This is up from the 57 drivers that they
reparted when they had just begun operations in the fall of
1987,

The bisiness has been going well and after the initial
period of rapid growth, the number of drivers has stabilized.
The co-op cxpects to pay oat its first profic-shares 1o members
this fall. However, competition in the delivery business is
frerce and (his exerns a bost of [Presaure o the drivers
Turmoeeer 10 the car-delivery divizion {as opposcd 1o the trock
divigion) is high, even though there iz a threc-monih
prohatinn pericd fior new members,
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Aceu Graphics: a small conversion

Thiz worker co-op was fomed in 1985 when the
Wallingford Press, a Winnipog company, wanied o divest
itself of its graphics operation, (see Waorker Co-ap, Yolume
8, Mo, 3, po 200 Accu Graphics now has five members, op
from the three that formed the co-op.  Each member has
invested 33,500 and the co-op received a loan guarantes from
the Employment Clo-operdives program. scow Graphios luas
irradually begome less depend=nt (45 per cent at prasent) opon
the Wallingford Press for s bustness.

Conclusions

Twooather worker co-ap incorporations which evolved
fromn existing hosineascs ne longer exisi. Anik Tail Tanning

was incorporaied, but did not become operational because a
private owner underiook the buwour, Big Badger Dnlling
(oil-well drilling} operaied successfully far two yoars bafora
heing sold i another comnpany.

Throee factors have made it difficalt o undertake
binyoats in Manitoba. First, the worker co-op option i not
wizll known and iz nsually considesed az a Last resoct.
Secnnd, it is difficult th orpanize 8 groop of sworkers quickly
gn iz reguired im & buwvowt.  Third, many boyoot
oppariunities are & bad nsk.

Jeremy Hull iz o consiltant with WWC, 200657
Cropdon Ave,, Wianlpep, Manifoba RIM OW3;
(204 WAT-HTT, »

Worker co-op
meeting

Toronto -- Eight Toronio worker co-operatives
have been mesting manchly since Febouary 1o discoss such
igRUEE A% PaAYing 4 compelitive wage, ensuring democealic
FEANARCITREAL, joint training sessions, exchanging mformation
and resources and creating a federation

More information is available from Paul Gibbard,
The Big Carroy, 348 Danforth Ave,, Toranio, Onsario MK
INE: (adia) 46121250

Some partbcigants at the mesdng of Toronto warker co-ops
enjoying Bleck River juice.
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ACROSS THE COUNTRY

Worker buyouts
in Ontario
have mixed results

by

Judith Brown

While several worker buvouts have
been attempted in Ontario, few have been
successful. Common problems have been
financing and a lack of organized support.

Canadian Porcelain: an idea whose
time did not come

Hamilton == Canadian Porcelain, a
manufacturer of high-voltage ceramic insulaiors was the
target of a worker buyoot atempt in 1984, Originally 5
family-owned bosiness created in 1992, Canadian Poscelain
was kought by an American transnational in 1958, In 1981
the company was retwmead o Canadian ownership. However,
two desades of mismanagement compounded by the
mexperience of the new owner led the company into
receivership in 1954,

Flanl warkers and thedr undion = Aluminum, Brick and
Class Workers, Local 249 -- organized 1o negotiale a worker
buyvour.  With the support of the community and local
politicians and the inspired leaderghip of its prosident Bill
Thompson, the Canadian Porcelain Co-operative was
incorporated and bid SE1 million for the fom,

Subsaquently a 5125 millson offer was made by Lapp
[osulator, an Americad competitor that had participated in
dumping ceramic insulators omlo the Canadian marked, and
thereby driving Canadian Porcelain inio receivership. While

the co-operative quickby raised it offer to 3.3 million it was
tld that the =ale io Lapp was final. Preszurs on the Forcign
Inwestment Review Apency and the Federal Cabinet failed to
overtum the decision,

The company remained i business lor the next tao
years, cxpanding sales and improving product guality.
However, in 1987 Lapp decided o close the plant, Lapp
suffered minimal losses becapse the company was hoaghd at
a bankruptcy price. the plant was Iocated on 4 prims
residentinl siee, the sguipment could be transferred o Lapp's
115, locations and Coansdian competition was eliminned.
(Therelore anti-dumping tarilTs would be removed.) While
the Hamilwon plant closed, Lapp Inc, of Mew Yock profited,

Pioneer Chainsaw Inc.: 1978-1984:
RIP

Peterborough == 1n 1977, Outbourd Marine
Corpocation {OMC), an Amercan conglomerats, announced
inteniions 10 close ils Pearborough plant, citing its 53,6
million boss in the previous year, Workers al the planl werne
confideni the business could be made profitable by
climinating the production of owthboard motors and
concentrating on the manufacture of chainsaw powerheads and
cutting attachments.  After a favorable feasibility stdy,
workers solicited the assistance of Joe Mason who had
organized the successlul worker buyoul of the Temiskaming

paper mill.
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Mason engineered a 57.6 millon financial package.
Crovermment financial agencies, including the Faderal Busines
Develnpment Bank, provided loan guarantees and direct Tunding
of £7.35 million and received 25 per cent of the votlng shares.
Mauason's investment group received 51 per cont of the shares
for providing 3272 000 and the workers fecaived 24 par cent
for their SI28_.000 contribution.

The new company -- Pionecr Chaingaw -- wag a
zuceess, finishing its first year with profits of $17 million,
The company's turnardund sparked the interest of AR
Elecirolus, a Swedish conplomerate secking eotry into the
North American markel. The Swedish firm offered Mason and
the workers $16.35 per share (shares worth 50 cents a year
carlicr) on the condition that the EDT shares could be secured
for $2.50 cach.

To allay workers' fears that AB Elecrrolux would
merely stop Pioneer of its technology and European maskeds,
the Swedish conglomerate agreed to maintain the plant in
Paterborough, pive workers end manapement & majority on
the Baard, spend S25 million 1o expand the company and
create LOD0 new jobs within i [ive-year penod.

AL buat 1t per cemt of Fioneer's shares were sold, With
&4 per cent interest, Elecirolus reneged on 18 promizes. The
corporation exporied the technology 1o Europe and usurped
Fioneer's Eoropean markets, In July 984, AB Electrolux
shut down the Peterboroazh plant.

The Beef Terminal: 1979-1987: RIP

Toronto == In 1979, afier a difficult year in the
packinghouse induziry and an unsuecesslul atempl o s2il the
Bzef Terminad, Junction holdings closed the 180-emplovee firm.
Plunt Superviser  Jim Wilson and éight ather mermbars of the
|_1rig3|:|i,|| LT BRI TR T ET helieved that a pn:-ﬁtal:nL.: business
cupld be created if the compreheonsive slaughierhouse was
renrganced o a costom skaughterhouse for butchering cattle
thatl were brought o the premises.

This simplified operation reduced many of the firms
previous probdems, However financing the venture became
problematic,  As a resolt, the group decided o leass the
slaughicrhonze for three years with an opton w buy,
Start-up capital of at least 53,(80 per worker was secored
from a select group of about X emplovess from the previons
firm. The procedure for selecting workers led o 3 hitier
dispate with the union Jocal (amalgamated ®eat Cotiers: and
Buicher Workmen of Morth America) and to eventoal

While the new employes-owmners’ working relationship
with management did not change much from the peeviooe
company, the workers cach held a common share and were
able 1o elect three of the seven-member Board of Direciors.

By ithe end of the second year, workers shared in the
company's $200,000 profit.

However, the last fow years have bean difficult omes
for the slaughterhouse indostry, with several firms clozing
acroes Canada. The Beef Terminal was unable too weather
thiz period and went banknept in 947, The eompany’s agseds
wers bourht by tavo outside mdividuals who retzined many of
the Beel Terminals' employees o run the custom
slaughterhouse operation,

Comfort Clothing Services: 5till
afloat

Kingston -- Comfort Clothing Services is &
company that manufuciures adaptive clothing for the
physically handicopped and the elderly. Originally created as
8 community economic development project aimed st
employing single paremts with liidle work esperience,
Comfort Clothing was able to obtain (inancing from the
Canada Employment and Immigration Comomission’s Local
Employment Assistance Program (LEAF). The non-profit
business opened in 9T with the inteation of developing
experienced workers who woold become the company’s

CrwmErs over i thres-year period,
The project’s Board of Directors was initially
compaosed ol cafskie voluateers. By the end of ihe

sccomd year, workers outmumbesed volonseers on the Boemd,
Horwever, the problems associated with developing a small
business with workers who had lictke previous sxpericnce
were more difficult than originally anticipated, When LEAT
funding wus discontinesd, finuncing became difficult. The
coenpany wie subséquendly purchased by d few of the original
memibers of the project,

Since that lime some of these workess have left the
company, Their shares have been bought by other
employees a2 well a3 individenlz whe do not work for the
company. While Comfort adheres 0 4 more progressive
management-style than most in the indostry, the company
has fullen far short of its original vision,

Northern Breweries: one of the
independents

Sault Ste. Marie -- Norhern Breweries, a
sccessfnl waorker huyout with its head office in Sault Swe.
Marie, has been operuting profitably since 19978, A detatled
account of this firm is provided in this issoe's "Profils”
section.

3%
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Jubilation Bakery celebrates its
opening

Toronto == Jubilation Bakery, Toronto's newest
worker-co-op, began operations in Sepiember 1988, The
co-0p corrently bas four members, with other workers on
probation, Operating a5 & wholesale bakery, Jubilation
gpecializes in dairy-Tree and egg-free baked goods. The
produce is s0ld w other wholezalers and retaif outlers. Thies
of Jubilation's targest clients are also co-operatives — The
Ontaris Federstion of Food Clubs and Co-operatives, Karma
and the Big Carrog.

Jubilations workers were able (o seoore financing:
(o sources thal encourage co-operalive entreprensarship:
the Eobert Owen Foundation and Carrol Cash (3 fund 22t up
by the Big Carrof o azsisl new co-operatives and producers
of oeganic food). Members loane were linanced through
Bread and Roses Crodit Thiion,

Wiith the public intreasing ifts concom aboat health
and nutritinn, Jubilation's futere lopks hright,

Inglis Ltd.:

Toronto == A worker buyoul is currently being
diseuszed among union afficials and 600 Tnglis Lid, workers,
scheduled o lose their jobs when the Toronto
apphiance-manul@eturing plant closes in 199, Workers claim

A buyout in the making
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A werker boyouar g being considered at Toronmo's Inglis plam

slatzd far closure. Paoctured ahove are Presidend, Mike Hersh,
and Vice-Pregident, Hev Brown, of the Lnited Steslwarkers of

Americe, Luocal 2HM, ar nglis.

Toreato Inglis plant echeduled to chase

that mismangrement and the free-trade appresment, which
eliminses @ [2.5 per cent wriff on appliances over 10 veans,
are responsible for the. elosing. |||_!.:|:x':n: PATENL CXTIpsInY
Whirlpool. i cxpanding s operation in Clyde, (o,
service the Canodian market.

Al prezs time Mike Hersh, president of Local 900 of
the United Swealworkers of America, said a feasibility sty
fior a waorker buyout was being planned.  According w Leo
Gerard, director of Ontarin's Steclwaorkers, the union will
seek federal and provineial assistance if the feasibility roport
i5 positive, Motng the federal and provincial assistunce
recently offered 1o Goodyenr Cannda Inc. and recent grants
worth 54 million given 1o Inglis Ltd, 10 buy pssels from
Admiral, Gerard argues that Inglis workers {who average 47
years of age and 15 yoars of cxpericnce at the plant) are alio
entitled to assistance. An important facior in the Inglis
situation is that the United Steclworkers of America has
laken a strong position in support of worker boyouts (sce
Feature story in this 1ssue). Coincidentully, Lynn Williams,
Pregident of the USWA, is g member of Local 2900 at
Toranin's Inglis plany

Judith Brown i a docroral student on Commimiry
Prychology at the Onlario factinge for Stadies s Ediecation,
252 Blogr S W.. Toronte. Ontaric MIS IV
(d16) 923-664. She dicd fer Maxter 's thesis on the wiility of
warker owrership for the psychimrically dizabled, and her
doctoral diszertation involves a wudy of emplopees a1
stakeholders of parent childcare co-operalives, »
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Some successes and some

failures among

Quebec buyouts

by Claude Carbonneau
(translated by Rosemary Oliver)

In Quebec there have not been many
worker co-op buyouts of closing enterpris-
es. Of six recent businesses started under
these conditions, three are Successes, wo
werﬂﬂfmes. and there is uncertainty sur-
rounding one other.

Celibee: the hig success

Trois-Rivieres -- This worker co-op tha
specializes in the production and distribution of computer
siftware syslems 15 featured in this isswe's "Tipdate” section,
From the buvout of o privately-owned company on the brink
of financial collapse, Celibec has become the leader of its
field in Doebes,

Waorkere a1 Celibee

A worker buyout with a difference

Sacre-Coeur -- Bolssco, o sawmill located in
Sacre-Coeur by the Saguenay River, i3 nol in izell o worker
co-operative, Father, 66 per cent of its shares are owned by
& worker co-op (Linisaco) and a forestry co-op {Color}, Lo-
cal investors own the remainder,

Several years apo aficr experiencing & lod of Nkancial
difficolty, Boisaco had to shut down, The local popslation
decided 1o revive the business in arder to ensone stahle em-
ployment in the region.

Boisaco 15 now in excellent financial health, The &r-
rangement with the iwo co-operatives that own it is guite
inferesting, Ulnisaco is meeponsible for managment and Co-
for, the forcsiry co-op, has members who are emplovesd a
the saarmill.

Cuirs Valois (Valois Leathers)

Acton Vale — Several years ago, a small busi-
néss in Acton Yalé in the F'Estre repion closed its doors,
pafting all its emplovees oul of work, Thiz business spe-
cialized in the production of lather clothing, Aler this clo-
sure, the workers decided {0 organize a co-op and restar the
business,

The co-operative, Les Cuirs Valois, is now a very
healthy enierprise which emplovs 45 workers, Tt produces
high-quality leather clothing thag 15 sold in specialty bou-
Ligues dnd IEs 0w store,
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Recently, the co-operative acgoircd a building foe both
its proxfuction and its retail outlet

Only one Cadiex Cadimac remains

Rimouski -- Among the buyouis that did not
sarvive are most of the Cadiex-Cadimac trock-repair worker
cowops, Following the closoes of firms that handled disteiboa-
tipn and repairs for Mack trocks in several Cachec citics, the
mechanics decided w crganize themselves into co-ops and re-
opén the pamjees. At one point, there wers six such co-ops.
They wers also ofnized ind o federation 1o get better ssrvic-
es for their members (group rates, e}, Mow, the only re-
maining Cadiex co-op is in Rimaooski,

The Cadicx co-ops suffered from incxperienced manage-
ment and difficulty in getting parts from intemational compa-
nigs. Faced with the prospect of business failure, memhbers
ook the first available opportunity to sc1l their assess. The
Rimouski co-op survived because i begame a distibutor for
Mack trucks.

Les Uniformes Trasso went quickly

Montreal South Shore -- Trasso, which
cmployed close for 200 workers, had serious linancial difTecul-
tizs, Prior to the workers, the govermment had eled unsoc-
cezsfully to rescue the business. Taking into account the
paor circumsiances, the last desperate effort ata worker co-op
buyowut never really had o chance.

Previous attempts to save Trusso imvolved minority in-
vestments by e workers, By the time the co-op was coeated,
the workers were disillusioned, Trosso was beset by internal
conflict and a lack of co-operation.

A very recent buyout

Varennes -- Produits hydranligues do Yarennes
wiks i very recent bayout. This warker co-op acqoircd the as-
sets of g closed business that had specialized i the manofac-
(urineg of hydraulic products. There were some immediate dif-
liculties in marketing. Howewsr, corrsctive messures have
Teen adopied, and it is expecied thit the co-op will necover.

Other Acquisitions
These few examples sugprest that it s difficule to revive

8 husiness after it hag been shot down. The problems that
lead to closure are often impogsible o overcomo.  Tnsome

situations, it is possible to start up araio with swccess. The
increascd motivation of the workers when they become oam-
ers can muke the difference in thess coses,

Acqoisitions leading 1o the creation of @ worker co-op
g0 more smeoothly, i the company being purchased is in good
shape, Recently, four worker co-ops have acquared ambaolance
companies (see Worker Co-op, Yol. B, Mo, 3, p. 253, Thiz
type af ransaction usually presents few risks, becanse there is
contingily belwsen the worker co-0p and the provioas compa
ny. Unlike & buyoul of & closad bosiness, the service I3
reantaired theoughoul the mchass,

Claude Carbonnean ix the information officer of
the SOC, 430 Chemin Ste Fop, Ceebec City, Quebee GIN
A5 (4IBI6NT-H22 .

UPRIGING BH -AY
HORIZON DISTRIBUTORS
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Alive and well
by Frank Driscoll

Morth Lake — Prince Edward Island's only worker
buyoul in recent vears resulted when the United Mariiime
Fishermen's Co-op went bankropt in May, 1988, The Norih
Lake Fishenmen's Co-op consisting of 40 fish catchers and
30 plant workers produces a varicty of high quality
frozen-fish products. North Lake's board has a
multi-seakcholder sirociure répresenting the fish catchers,

OUR TIMES

INDEFEH DENT CANADNAN LABOUR MAGAZINE

1% a monthly magazine
where working people come together
toy share victories, exchange new knowledge,
and compare fears and insights.

We celebrate the vitality and steength
of the union movement in Canada
today, and believe our future potential
15 measured now 1 our diversity
and sofidarity.

PROGRESSIVE JOURNALISM
MEANS GIVING PEOPLE A CHANCE TO
SPEAK FOR THEMSELVES.

13 far ane yeir (130 rcEiulions .
e

Audddress

PoslnlCode
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plant workers and local credit union. One year afer the
buyoul, the co-op s doing well,

For more ixformation, contact Frank  Brizcoll,
Ministry of Industry, Government of Prince Edward Island,

Boxr 2000, Charlettetown, P.ET. CIA 7N
(B2 T OR-d 240, »
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Worker buyouts not

common in Nova Scotia

There have been a small number of
worker .F:r outs in Nova "!Twi!'m over the past
decade. {' those Hmr have been attempted,
three are alive and well.

Fish farming the co-op way

St. Peter's -- In April 1987, employeas of the
ot Peter's Fish Hatchery were tofd that the Mova Scotia
government woald be selling the business. . Three local men,
(wir of whom were emplovees of the hatchery, and the
Richmond Country Development Corporation formed
Salmonid Propagation Associates Co-op (SPA)Y and
submitsesd the winning proposal 1o take it over.

Part of that proposal incloded plans 1 establish
demonstration Tarm on the Bras 'O Lakes and 10 54 up o
satcllite system of aquaculiure, SPA felosuch growoul
operations woold prevent special interest groups from having
a monopoly on the supply of sced stock and woold provide
supplementary incomes o Jocal familics who coold grow the
fish ae a sideline.  Four operations have been established so
firr, with SPA offening technical and marketing sssistunce and
puaraniesing teem a supply of Lish.

Since December plooe, SPA spawned over a millbon
manbow=trool egis.  The co-op i ons of only three
gperations m the provinoe with the necessary quaranting anils
for Arctic Char {of which it bas 23,000 cut of enly 29000 in
the province), With two different stocks of the Char, the
mcmbers ars optimistic they have the genctic diversity as
well as the numbers to g0 indo lrec-scale production,

by
Veronica Gillies

Dvid MacMesmey, managing direcor of Salmonid Propaga-
tinn: Associates {SPA) Co-ongin St Pejer's, Mave Scobn.
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Slaughterhouse branches out

Bible Hill -- When the 15-year-old Brookside
Abanoir was pul up for zale in 1986, members of the
Morthumberland Lamb Prodocers Co-op feared they would
have to travel to Antiponizh to have their lambs slaujhtensd,
50 the co-op's 40 members aothonzed the board of directors
to maks an offer oo the abattoir, They formed the Brookzide
Abattoir Co-op and successfully negotiated ils purchase fram
the previous oemer, whi even agread 1o continue hodding the
marLgage,

The abatiodr has contnoed w operate successfully
gimce ifs inCorporation 8% a worker co-op.  Besides assuring
that its lamk, beef and pork cun be slouphtered locully, the
po-op has brunched oot into processed meat. 1L s also
reseprching other ways of exponding s marker

The greening of Nova Scotia

St. Peter's -- Lori Hough stared a greenhonse
buginass foe bedding plans in 1983, After opcrating
independently for four years, the business wmas ready for
cxpansion. Since she wanted o remain in the production
end, she looked lor parinérs. with both technical and
manggerial skills,  Tn 1987, Connie Stewart and Eathleen
MacMearney bought cqual shares i the buginess and the three
incoeporated a3 The Greenhonss Co-op.

Dwring its first year of operations, the ¢o-op bought
land on which to baild tao more preenhousss and still broke
C¥ED.

v
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Members of The Greenhouse Co-op shisre a laugh sf » recent
wirkshap.  From lefi: Kathleen MacMeamey, Connie Stewart
aril Lori Hough

Other attempts

While these businesses have all successfully made the
switch 10 8 worker co-op strectars, others have ol been so
fortunate. Island Sanitation Supplies Co-op was formed in
1986 by three people who ook over a faltering cleaning
suppliez business, only 10 go bankrupt less than twao yoars
later. According to the rustes, the co-op lacked sufficicnt
operating capital 1o buy the inventory required o supply its
clienis,

In anoeher buyout attempt, Glace Bay Workens Co-op,
has been trving for teo veurs o tike over MecKinlay & Sons
Lud., a sofi-drink production bosiness. While the co-op was
busy making rental, marketing and financial arrangements,
the faliering business closed its doors at the end of Tanaary,

According oo Gerald McKinlay, the third Mckinlay to
run the businesz since 1905, the equipment was ootdsted and
the building tno zmall. Howewver, he 8 hopefol financial
arrangements will be finalized soom [or renovations 1o a
nearky, larger building and for new squipment needed 1o [l
plastic bottlkes. The Glace Bay Workers Co-op, of which he
and the 1l fommer employees are members woold coploy
seven more people and expand its market o the entire
Atlantic regiom,

Hough new CDC manager

St. Peter's -- Peier Hough of 51, Peter's is
the new manager of the Community Development
Co-operative, the province's only worker co-operative
SLIOL AEEnC Y,

Hoogh believes that it iz fundamental thar worker
co-aps “wnderstand the importance of having a business
plan." He has cxtcnsive business eaperience in worker
co-ops and previoosty in the private sector,

For more information abowr the services offered Iy the
CDC, Peter Hough can be reached af PO, Box 5, Svdeey,
Mowa Scorn BIP GIGS; (902) 5304000 oF 3353129

VYeronica Gilllies ir o communicadors assizianf
with the Irnpvaiions Praject, Mt Francis Xavier Exiension
Dept., Artigonish, Nova Scaria B2G 100 (902)
AET-IT4R &
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nouvelle umte
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Monsieur Magella
St-Pierre, vice-président
conseil aux relations
avec le mouvement
coopératif au sein de
Desjardins du Québec,
répond i nos questions
enpagesdets
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Les coopératives
de travail en action

NDLR: Four ca numara sur I'ensemble de [ coopération au Quédec, COOF de travail présente ceraines informatians statistiques pour aider
e fecteur & situer [ coopération da travall & travers son historiges ésonomigus depuis 1972, Da cas statistiques, provenant da la Diraction
des cooparatives du ministére de I'Industriz, du Commercs et de la Techrologie, sont exclues les coopératives de taxis.

Caractéristiques concernant les coopératives qui ont transmis
leur rapport annuel a la Direction des coopératives

1
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Nombre de coopératives ' Taux de capitalisation
(le capilal divise par I'Avoir des membres)
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Refaire 'unité

¥ {'est un peu avec nostalgie qu'on se
rappelle notre force de jeunesse. Pour
le mouvement coopératif du Chudbec
cette verdeur devait atteindre son
apogée dans les années 70 et le Sommet
de 1980 devait en sonner le glas.

Cuel plaisir de se rappeler au coin du
feu ces grands détfis, ces moments de
B zloire ou méme le gouvernement

81 n'osait respirer sans sonder le
mouvement.

Les fusions et disparitions ont restreint le nombre des
acteurs. Leurs activités les aménent, nous semble-t-il,

a parler plus de cuisine que de mouvement. L'ére
bureaucratique a semble-t-il remplacé le projet de société

| Ul nous animait

Pourtant, durant le méme temps, a germé, s'est renforcé de
nouvelles facons de coopérer, de petits secteurs, issus aussi &
leur maniére des sous-sols des églises qu'ils fréquentaient.
Coopératives de travail, coopératives de travail forestidre,
coopératives d’habitation, coopératives en milieu scolaire,
coopératives d'Inuil, autant de germes aujourd hui
florissants qui se sont développés par eux-mémes.

Aujourd hui le Mouvement Desjardins pose un geste, un
vice-président a la responsabilité des relations avec le
mouvement. Le CCQ guant & Iui se questionne sur son
membership. De plus, le CCQ vient de commander une
etude qui vise a rajeunir le cadre fiscal et "adapter au besomn
de capitalisation des coopératives.

COOP de travail salue ces initiatives et souhaite qu'il en
résulte une nouvelle unité du mouvement et un projet de
societé, MNous avons collectivemnent 4 affirmer que
I'économie du Québec a cette oniginalité de la mobilisation
populaire par la coopération inscrite dans de grandes
réalisations. Nous avons collectivement a affirmer que nous
voulons étre maitres de notre développement et que 1'Etat
doit v &tre associé au méme titre qu'il appuie d'autres formes
de développement. C'est ensemble que nous reprendrons
notre place en affirmant I'originalité et I'efficacité de notre
fagon de contribuer au développement économigue de
notre Québec.

Jean-Clande Guérard
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CO de dravail: Monsieur Si-
Pierre, vous veneg d"éire invess
d'un mandat de la pard dn
prézident du Monvemeni
Deglarding, Monsienr Béland,
gel comcerae e mouvemeni
coopérafif an fudbee, quel esf
ce mandal exacienent?

L& mandal comprend deux wo-
lets principaox. Lo premicr con-
sigte i travailler, avec les mdrey
organismes coopératifs, & la
regrganisuiion el i ki relanee du
Conseil de la coopération du
Duébec, Le deuxisme consiste i
développer |infercoopération
entre In Comfédération Desjor-

E NLT R oE Wl E

Desjardins et le mouvement
coopératif au Québec

ding ef les organismes provin-
cEx dfe megroupsment ds Go-
opératives (fedérations, confid-
Tences, el

Estsce une préoccnpation (ce
mamdit) lide & nwne vision dif-
Jerente iy Mouwvement Desiar-
dive impréend par An NOUveLn
prévident?

[l g5t ceruin gues le développe-
ment d'un mouvement coopd-
rabif québdinis vigoureus £st un
obrjectf personmel de Mopsicwr
Bélond., Maisson sction acteeibe
en ce domaine vise d'abord &
concréliser une des orientations

Mais cat essor gﬁﬁ.d[uam

SPSTEME INFORMATEE DE TEMUE DE LIVEES

1] Edﬂ -:alun:a

laigse-1-il une place i la

<5, inupml:l.pn'i' Ce ﬂ’uy-r_n de la
bec
jm:—inﬂ son rile dﬂ leader an

sein de 1a comtmunauté
cooperat

donndes par la base -au l4e
Congrés Desjurdins tenu en no-
voimbre FORG, Quand nos din-
Eennks 2t dirigeintes nows ong dit
cloirement gu’ilts voulaicent gue
les caiszes restent des coopdna-
tives et gue I"organization Dhes-
Jurdins duns son ensemble de-
mewre gous contrile des mem-
bres et de leurs représentamts, ils
doanaicnt le mandat 3 leors
fédérntions et & la Confédgration
de s'organiser pour goc la for-
mule coopérafive resie authen-
tique-dans Desjardins et crédible
o Cugbec,

5 oot souhaitd aossi gque le
Mouvement Desjarding demizo-
re un fisu de reprise en mein e de
développement pour los moins
nantia de 1o socidtd, La fagon
cont le eonsell d'administration
de ln Confédération o choisi de e
faire, c'est de ravailler plos
éiroitement avec les coopéniti-
ves de travail, d'habition, fo-
restigres et autres. En péalitd, an
nivéan local, cere collaboration
existe dEfi et n'a inmuls cessd
dlexister malgré Ia crise doomo-

mbgiee de [9E2-83, La Couifié-
démition veut compleéter ef ren-
forcer cefte action locale ef nd-
gionale.

Caakeries Daplessis, 4791, -fmn'-.rr-n'.-:.-
tearean I fee. Eoyy [ Chrmey | 50X 1)
[ERL: AL

Marcel Lachance
fa ] e
I.ia.

St les affaires des coopdrafives
semblent ye développer harmo-
rieuserment, I'srgarisme goe 20
send eennmiy fex grramdes fedérg-
fions coopdratives, le QO
a.rmﬁ.l'g .I'i.u"._, S LIRS RnE X
pazze=i-ili

METE De peir quee Panalyss
du pasad ne toumne i auiopaie,
oous awvons chos de repander
I"svenir du COCQ A partir des vo-
Jomtey el e pessources aciiel-
ks, Llexpéricnce de chagque ae-
pamisulaon peul nous permelirg
de bifir on mouvement goopé-
ratif québdonis vigoureax dontle
COC serit e poris-parode en
dwitant Bes difficulids wicoes
i e Fn.u-l.-'e.

L' corald du OO0 v pose ace
tnigllement un guesfionramen
sur be devenie de Porgenizme,
s reprdientaiivied et som fi-
nancement, ¥ a-f=if des eeury
d'espair d "horizen?

Lecomité est formé du présidem
du CO0  (monsiedr  Yvon
Dianeny do Mowvement Desjar-
ding) et du vice-président du
Conseil (monsieur Roger
Pelletier de ln Conpértive Fédé.
réz). Nalemandar de proposer s
]'.!Ia.Tl ol *actron du -I:“CQ prvit lea
iris ou quatre prochaines an-
nées, Pouroe Gire, MM Damszan
et Pelletier ont choisi de consul-
fer sur ledirs atlentes of lewr vo-
lonté de collsboration fous les
OTEANESTIES Provincigus regrou-
pant des coopératives ou travail-
lant aves des coopémfives [¥
compriala SDC et be MICT). Co
plon d"oction seri discule i1 as-
aemblée afndrale do CO0 de
juin 15989,

D plus, le OO0 commandiee
une vaste fnede sur les proble-
mes de cepitalisafion des co
opératives ot 1a démutualisation
de ceraines institutions mem-
bres, Cette question est une des

ity o I page §



sl de dn poge &

préoccupations COMMUNS. ma-
Jetres des organisations coopé-
ratives ot il est cemain que les
suites & dooner ice ruppord se-
ront une partle substanticllc du
plan d’action du OO0 pour les
prochaines années.

Tontés les composanies de fa
coppéraiion sonf en &fferves-
CEMCcE aciueilements; — préocci-
pation de Mouvement Degfar-
diss vig-i-vis e RIDUVERIET; —
conride do ﬂ'{:‘ﬂ‘xn.rfﬂ' rrpré:'i'cn:-
tatlon; — étude confide @
Mahenx Noisenx sor la copis
faltsarion; —wmdcanisues d°aide
poaverneneniale, SDC ef CDRE,
requestionnds. Comuent inter-
préter-vons ¢ bowillonnement
ef ¥ a-i=il eipolr de cohdian,
done de réqffirmatdon J'wn
mouvement conpdranf d I'kord-

o’

Il v & ume nouvelle gEnération de
coopérateurs en traifn de prendrs
I releve actuellement au
Qudbes ot 1"avenir est avec sux.
Purce que contrairesnent & ce qui
gz wihicule oop souavent, les
hommmies ef bes Femmmes o aujour-
d’hui sont non seulement irés
auloaeemes (Lo« genseations
mais ils ont une volonté réslle de
participer aux décisions qui les
concemmnent of ilssont capables de
aollearind,  Cependant ils 5'In-
téressent i du concret, b du pro-
che d'eux el b du contedlable
directement. Les grandes causes
mime gévirewses ne sonl plus
trés populaires mais les petis
wroupes d'entraide  folsomnent
O o est un terrain fertile poar la
coopdration et les nouveaux lea-
ders coopématifs le senient ot s
veulent bétir 1a-dessus,

Ci changement de la garde. il eat
commencé depuls quelques on-
mbes déjk (MNotre congrés dans
Desjarding Ia illustré), A mon
sents, b est irks promeiieur pous
le développement du mouove-
meal coogeratif dans les anndes
"W La formule coopérative, en
réconciliant les affaires o 1o dé-
veloppement social, b2y interéty
dies utilisateurs et ceux-des pro-
prigtaires. par In démocratie, 1a
FME et la grande crganisacion
par IMinfercoopérmtion o toul ce

Al s SR ST RN e T

guil fout pour répondne aux as-
piraticng de nos confomporaing.

Le Mouvementi Desjarding
grani & lui g-t-il défing lex rap-
s gu'ill comple dfvelapper
avec les antres composanies )’

M5TP  Chui et il wedt des nzla-
tions d'épal & dgal. Cloand un
organisme coopératif demarnis
de I'gide, on i demande ce qu il
peul Faire poer adder la Mouye-
ment Desjurding. Celn permet de
défindr des  #ones dintercs-
apémtion oi 'attion communs
benéficie & chacune des organt-
sations cobpfratives individu-
e lemenl, []ul;md. e Confadiss.
tinn Desfardins & travailld aves
les coopératives  J'habitation
pour développer un nouveau
proprmmme de enovation d
logements ot & sowtenw lear
Confédération auprés de la So
cigd d'habitation du Cufbes,
celivy pertmis demett e de 1" avent
des projets concrets de Loge-
mens coopdratifs ol cela per-
metira de nouveiux préts hy-
pothéegires pour les caigses. 11
ne & agit pas de se lancer dans do
miarchamdage conmercial, mais
d'msseoir In collabomtion enire
conpdeatives sur antre chose guee
sur des bons sentiments ou des
subventions. a c'est notre
approche bi-latémle,

Pourcegui st de notre approche
par rapport & Densemble - do
mouvensent  coopéralif, noos
voulons ravailler comme an des
partennires oy sein du CCO, Un
Congeil da la coopdration
crédibie, ¢’est un besoin pour
foutes bes forces coopératives do
Cughee v g powr le bMou-
vement Desjardine,

Depuiz 1984, of surtow depuis
la disparition du poste de Foas.
iinlitre & Québec, des ques-
fEpnmennenty, dey inderventions
polifiquees, des soubresauts
menacent de fapon permarente
Paide gutapporte P'Etar oun
développement coopiratil. Une
sofution guei amdnerait plus de
rationmel ¢ one plus graads
sdrdpityd esf-elle en train de se
dépaper  apris-vous?

Cedn ne vienudra pas o seul, 1
va falloir v travailler en com-

F A b

F_
mengunt pur fuire le oeoages
clans nos iddes li-dessus ad sein
du mouvement coopératif, [Lya
dle ka place pour wows beg interve-
nants qui oot i cosur le dévelop-
pament de la formule coopdra-
five an Qofbes ot des moyens
poir ¥ contribigr. L'Erat eafces-
fainement un joucur importunt
mais # on'a pas, pas plus que
quiconque, foutes les compé-
tences- et lo mandar de joser foos
les miles.

L CO0, purce quil est actuelle-
mend le plus grand regroupaiment
de coopératives au Québec, de-
vl '\,-.'ﬁ,l:lm.]un:'r i celle Guesiinn
et donner 1a-dessus un point de
vue Scluird 2t crédible o rou-
vemement.  Jo suis convainci
ijue [er pouvermemnel conmers
rapidemens suite & des recom-
inandstions de boa gend Sodi-
tenues par 1'ensemble do moade

coopralif,

Monsieur Bélapd aveld an-
noned de possibier Etats

£ 3

géndran de la coopération ax
ndbes, exi-ce gre ce profed e
dorigfergers oavis Pair?

Cegee e Bl son chetdn autant
dans le Mowvement Desiarding
que dnns o autres ||r__.-::=|:|i:~:'.lulr|£
coopératives. 1l epparalit de plus
en plus éviden| que =1 on Yeal
desner ui £ian supplémentnire &
1o farnole L'n-l’hp&n:lm: cormime
fonmuls de développement de
nedre mophiew, il Fayelra metre de
I'avnne diverses activitds d"Sdu-
cition coopérative, 5i on weul
aussi gue les poris-parolzs du
mouvement  coopsrail  défen-
dent deg poines de voe crédibles
sur le= déwveloppement £como-
ErgLe el social du Giethec, i1 va
falladr quils sofeat soutenus non
seulement par des recherches
M5 ABEE] Pr U0 «progrEnme
tlaboré et soutcoud par la base.
Ira-t-om jusgqu’i des Efats
gEmirals avec ce guc cela sup-
pose de frais! Mol ne lg =it de
fapon certaine, mais beawcoup le
souhaitent.



La pigiom de Quebes comple
plis de 45 coopémtives de tra-
watlleurs sur son termitoire, D
ces poopératives. plusicurs ont
dérnarrées leurs sitivitds depuis
pris de six {6) ans. Onen refrou-
ve dang une grinde vande de
ceciewr d'activitds, Oue ce soit
dans la culture de champlosons,
epnlreprensur péniral én oims-
rwetion ef rénovation, remboar-
ritge et tmnsfornution de meu-
bles, coiffure, esthétique &t
broneage, foresterie, grophisme
et design dintdeiedr, abartage,
Iranspor scolmins, MM uaEE,
transformation du bois, iranspornt
miaritime, professcur en ensei-
Enement musical, stelier de cou-
fure, restaurant-har, o siees.

Au rogal, ces entepdlaes conpd-
rutives donnent du travail & ples
de 350 travaillewrs e tavail-
l=eses membres,

Il 8" estdéveloppsd, aver letemps,
des hens @ des collaboraions
entre ces coopératives. Des €-
changes de semvices se foanl -
pulitrement afin de favorser 1a
apréférence cooplfratives, Ln
peu commes le font les entrepre-

F 0 C U 3§

Larégion de Québec et les
coopératives de travailleurs

neurs en affuires, les entrepns-
meurs coopdratifs de chez nous se
réunissent  régulidrement aox
deux (2] mels pour un sodper-
rencondre. A cetle oocsion, uoe
coopérative regoit dans ses lo-
Gl bes autres menmibres des
coopératives, . Ceci donone 1'oc-
castan de Talre conngitre [a co-
CPETMTTE, SE8 SErvicay, SUm orrs-
nization. Trutile de dire combisn
cos pemconires sont Importantes
el permettent de solidifier e
mouvemen dons 1n réEion,

La mise sur pied de nowvelles
coopiratives de travailleurs de-
e un des premers objectifs

de la Coopemitive de développe-
toene ridgional Quéhes-03. Ce-

pemdnnt, ce développement ne
peut se faine sans |'impiication
des coopdratives existanles, Sur
tout e territodre, des regeou-
pements par secteur de ooopé-
rateurs et de coopératives, pers-
mettent aux coopératives d'dire
les arsans du développement
Eronomigque de lear miliew.

Différents services sont offerns
e v d "apporter seuticn of sids
techmigue wus promoteuns srénnt

ninsi des entraprises rentabiles e
dymamiques o assarant aux pro-
meeuss b Borrnution e 1e sup
port indispensable 4 towt noo-
vei projet,

L variée des sectears | activis
s des cooperatives exige de [
part des consellles gul ner-
vienmment, une e 0 adsmia-
tion et wne souplesse permeitan
de répondre adéquetement wux
besoing de chacun des groupes
gui == présentent chez nows.

o une bréve descriplion des
ectivitds dequelques-unesde ces
conpdratives de travaillewrs dela
région,

La Coopérative en remorguage
u Québec métropolitaln

::"E"'"'-'_
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en remorgunge 24 heurss sur 24

sur e wermimire du Quéhec mis-

tropoditain, Le projet est né du

— —_—

La Coopérative de développement
régional Québec - 03

L ‘equipe qui associe
'art du savoir-faire

a la force de la cooperation

230, Marie de I'incarnation = Québec, Oc = G1N 3G4 = 418.687.13%4

désir desia (6) rravailieurs aune-
nomes duns le domaoine g e
METEUAgE, &8 regrgpes leairs
actifs g1 leur capital bumain poar
|_1|1én=r une emreprise de remot-
quoge, La coopéritive es0 deve
mse opdrationnello cnaveil 1954,
180, ree Paradiz a Québec
418-687-3945

La Coppérative de concepteurs
an arts visoels Artis

Cogpérative offrant des services
en mruphisme, décormtion d inté.
rieur, ealage et design, Cete
coopérative o5t issue de gquatre
|eunes diplimes, en chimage,
qui evaient 'ambition dg pou
vele i poatr géeer lowr progee 2o-
freprise qui st munienant ops
ratboiimetle depuis avril 1984,

288, Et-boaeph ast d Oualec
118-524-378%
La Coopérative forestiare da
Partnef
by
54 [
iﬁ‘” i -
i ot e
' |-||| i Bged do i

Cefre coopsmutive effectue dey
iravaoy relids & I'aménagement
forestier tels: scorifiage, déga
gement de plantations, reboisc-
mens, efe.. La coopémbve o
detué ses opdrations on jeille:
1983 avec an départ 16 membres
dont 1r|::j-::-|i|.|é' trair |:||:S-_C|'|El-
meurs dipldmés de 'Eeols
forestitne de Duchesnay.

C.P. 1688, 51-Aaymond & Parinew
418-337-47T5



La Conpérative de travailleurs
en enlffure et esthétigue de
Québec

La coopérative offre les services
de  cobffure, d'esthtigue, de
bronzage et de msssoethémgre,
L entreprise a &t constitude cn
janvier 1985, Ceprojet, débuté i
Péd 1984 a &ié initié par guatre
(4) jeunes travailleurs. Le sulon
cal installé dans le guartier du
vieux Cudhes,

900 Carrd-o*¥omville #20 & Quabec
418-602-1584

La Conpérative de véiemenis
Modes Leads

L coopérative réalise des sous-
contrats pour des firmses, elle of-
lectee assemblage de vée-
ments. Un prowpe d'une dou-
sine de Termmmes du village ont
entrepris des démarches aupris
de la COR en vue de mettre sur
pied wn atelier de couture, Le
groupe ayvant wise (A bodmse
erpenence dons le dosnmine &
décidé de faire appel & une damse
avund 18 proprigtire d'un mie-
lier de couture pour deveoir La
EErante de la conpérative,

210, rae Principale

B 31-Jacques de Leads
418-424-3562

L= Conpérative de transport
soolaire réglonale 03

'

La coopérative offre wn service
dz trunsport des Eléves sur le ter-

dlsire de fa Commission soo-

laire Chauvenn, Elle effectus
épalement lo rransporc de
groupes par | 'entremise de con-
trats aves différents arganizmes.
Le poojer e nd e 1982 &"un
eroupe de truvailleurs d'une cn-
trepeise en lock-oul suite & un
conflit de travail et & une ferme-
ture, Lacoopérative vil e jourd
lautomne [983 et compte 34 ira-
vailleurs membres,

2270, rue Mokre-Dame i Sle-Foy
A18-872-5422

La Conpérative de confection
Adstock St-Daniel

Lacoopérative faif 1" assemblaze
af T conlzcton de 1ous paoresde
viftements pour femmes, sauf les
jenns. Locoopémiive effeéctue In
maperitd de sa production dans
les pantadons, les chemisiers, les
visics, les jupes o1 bes blazers.
L enireprise coopérative a €1é
formés le 10 octobre 1983, Cest
un groupe  dex-travaillesses
d'une entreprise iraditionnells
dqui 5& aoml reproupes pour for-
mer estte coopémtive.  Elle
compbe dowee (12)  ravail-
leusesizum:].

AR 3, C.P, 60 & Telhlond-Mines
A18-422-2412

La Coapérative de travall
du meuble Regert Fisst

Laa Rl

Cette coopemtive offre les servi-
oo de rembourrage ef de trans-
formation de mevbles, fabrigue
dis maubles sur meswne, réalise
I conception et e design, Cee
coopérative est une ransforma-
tion d'une entreprise Familiale,
Les travaillewrs en ont fait I'ac-
quisition &0 [YET, Catte coopé-
ralive coample sept (7] travail-
Leurs,

1667, 51-Fawil & I"Anclenne-Lorelis
A18-872-T056

La Compérative
Les constructions Ensembla

Cotte coopérative sc spécizlise
@nrenoyaton, aght conmibe sl
prencur géndral. Cette entrepri-
s o848 mise sur pied par dos tra-
vailleurs d'un GET. Elle est en
opEration depeix 1986, Elle
compts - quatre {4} tTavaillzurs
membres ef guelgques membres
aukiljalres,

108, 13e Aee & Ouébec
418-648-1278

La Coopérative des travall-
laurs maritimes do Québee

TRAVAILLEURS
MARITIMES

e

Ui giowipe de travaillewrs de ha-
tean so sont regroupds pour for-
mer cehts conpérative qui 5c spé-
cialise dans le transporm par
bategu. Elle compie seize (16)
memlres,

G.P. 30 Hauta-¥illa § Québag
416-643-7142

La Coopérative: des
travailleurs Horlsal

-
! ! [
.\'-

Cietie coopérative de travaillears
gui regroupe  majoritgirermnent
dis personnes handicapées, s
specidise dans la production de
palzibes ctde caisses de hois aimsi
que 'emballage d'obpers de
plastigue, Cette coopérative de
teavaillenrs ot issue de la conti-
ouild 'une compagende, Cefes
coopirative cat en opération de-
puis décambre 1987, Elle 4 per-
mmis b miuntien de sept (7) dm-
plois of 1a créatbon de semt (7)
OHIVEIIIX.

357, du Famhaurg
i Bi-Jaan-Poed-Joli
418-598-3048
La Cooperative
Coop-champignen-Régal
5
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Constiluée en jun 1984 en
conpérative de travailleurs, cotbe
enereprise Eemingil la construc:
o de ses mstallations en [8-
wrier L987. La champignonniteg
silde i Ste-Porpétns compors
gzt (7] chambres de croissancs
qui produisent en aliermnce des
champimmons 12 mods par anndée,
Lacoopéralive foumiedu iravual
& mix () travaillours pormancnis

Poodl: & e F

el & plusicurs travaillewrs occa
signnels Al debut de T9ED, un
projet de développemen! e
'ondre e 140 000G 2 ponmis
d"améliorer les installabions.

32, rum Principals Nosd

Clegi n’est gu'une bréve descrip-
tipn de guelques-unes des
coopératives de travuilleurs de la
région e Cudhec.

Mous wwrimes conscients qoe
nos objectifs de développemesnl
sepoml attalmds ke jodr ol un
nombre significatil de cogpen-
tives de travaillears existeront ef
seront Jes i de la possibili-
¢ d'une force Sconomigue et de
lo prise en charge par les ta-
waillears du contrdle de Iear
muiliew de travial,

Mous comgdons donc: intensiiaer
b développement de nouvelles

enfnepTises proprides des tm-
vaillcurs.

L'atteinte de cet obectil ne
pourra e réaliser sang la concer-
tation de tous les intervenanls
coopératifs of des organismes
coopéTtify du miliew,
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NDLR: COOF de fravail poursuit sa tribune sur la loi ot |a fiscalitd des coopératives de travail au Québec. Cette tribuna reviendra & toutes les
parutions da notre magazine et porra 5 &tendre sur dewx pages. En cotte année ol la-rivison du cadee [églslatf das coopbratives de travall
estendiscussion, Il st important qua das points da vue soient présentés en vue de [a tanue d'un débat de fond qui fara, 8sparons-le, amangar
un consensys sur las conditions lapales et fiscales gui favoriseraient davantage ke développement des coopératives. Nous invitons tous [es
coopérateurs ge travail 3 prisenter laurs khées ou bours solutions sur une facette du probléms. De méme, vous Stes invitds 3 réagir ausx
apinkons axprimaes dans cetie rubrigua.

Ameéliorer la capitalisation

des coopératives

CP de feavail: Mondenr
FPelletier, le CCF a rmandaté la
Jirmie Makeu Nodsenx powr foi=
e des recommandations sur o
capitalisation des coopératives:
d on wient ce besoin?

Les gconomies confemporaines
connaissent des  bouleverse-
mients fondamentunx.  En parti-
culier, dans le contexts de la
mondialisation des  marchés,
searles les entreprises toés puis-
RaNns poirront trer beur épingle
o peu. ' est pourguod on nssiste
& un regroupement O’ entreprises
dont 1"ompleur est exception-
I:II:”E'.

Liing oo comiexte, les entreprises
coopdeatives doivent se préparer
& Faire Sl upe compétinon ac-
crue de la pan des enteeprises du
secteur non coopéralil, Pour né-
sister & petbe conCUTTeRoe ot oon-
pinser & nows développer, 11 Tt
renforcer 1a structure financikns
dit nog enreprises coopératbves,

Les coopératkves sont an partle
victmmes sur ce plin des con-
séquences qui résultent de leur
nifure, Une coopérative et une
enireprise dont les swrplus sont
reshistribuds anx Esngers o yer-
ség i une réserve qui me pout e,
en pénéral, refoumés mx pro-

prigtaires, Par consdquent, i1 esi
exlrémement difficile pour Ene
coopérative d'offtir un rende-
mend attravant aur lo marché du
cupital de risgue.

Dens le cps des coopératives
agricobes, ladiminution du nom-
bre des agriculteurs rend ce pro-
bltme encore plus aigh. Voilthen
guelgues mods la souree du be-
S0IT Ui mous o conduit i mitier
I"émde sur 1a capitalisation des
coopertives,

Pouver=vous mons risumer e
ruendar conTE d fa firmee Maleu
MNoivesz”

Le mandut confié 4 la firme
Mabea Moisews parle Conseilda
& coopémtion & pour but La re-
cherche de pouvesux movens
o "urmdliorer b capitulisation des
coopératives.

L'éude devra fain: ke poiot sur
e modes et 'éac du finance-
mient des entreprisss. ici et &
I"éuanger, afin de bienx connaiine
o situation actuelle, Comple fe-
ou de 1'ampleur des avantagss
fiseaux qui vienoent en wide aux
cnireprises non coopératives, o
voe dhder Jeur cupialiseton

sedre 4 In poga 9

La Direction des coopératives du
ministére de I'industrie, du Commerce
et de la Technologie

CAMPUS

COOPERATIVES
CANADA

Une équipe au service
des coopératives

Un réseau international
de créateurs d’enfreprises

710, place DY ouwvdlle
T étage
o M Québe: [Québec] Ui prodiut do o SO da Monddal Compus Coopdiives Comms
Miaivikre iy Tl A Cararrmecs 1 274 ConfaetBInoE Dol sttank 3514, auarce Locomba
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nite de la paye
ipar excmple; s Bégime d*dpar-
goe wethon au Qodhec), Lo firme
est épnlement mandatée en voe
de falre une compartison de ré-
gime fiscal des -enteprises
coopdratives et des entreprises
non conpératives.

Dans e secteur coopéeatif de
Fassurance, b probleme de fo
capitolisation s pose d'unc
fagon particuliee. Une réponse
qui surgit de plus en plus fré-
queriment aus hasoaind de capi-
talisaition, ¢'est I démutualisa-
tion qui remiet en cass I natine
coopérative de’ces entreprizes,
Pur conséyuent, nos consuliznts
deveont proveder [ une élde
pariculitte pour oo sectewr.

(uels soniles rdfsuliar espérds?

Mows - escompMons obbenis de
ceiie fmde une meilleure con-
napzsance de la sirociore finan-
cigre actuelle des coopématives,
el e la sitoation des codpéng.
tives & cet dgnnd par Tupport @
celle des entreprises noa coope-
THEEYSS,

En fait, nous voulons mosurer
Aussl exaclement gque possible
I"amplewr du probléme, Cepen-
darit, si les résuftals devaien! e
limyiter & cela, nous ne serions pag
Mg avances sur la voie de o
solution do probléme.

Mous voulons gue cette étade
[THINTS xu“'&n: che nemiveanEx mo=
vens d'améliorer 1a capitaliso-
o des nos coopéralives, des
fafons d’innoveren oo domaine.

D plug, cone Erwde devrait noogs
pemnetire une compuraison des
efgintes fizcaux des coopla-
tives nves celui des enfreprises &
capital action, Quant aux Com-
prasintes gul onl un iempact sur b
financement. 5i fol que nousy ke
stupeonnons. il s nvire qus les
coopératives sont désavantzpdes
Acel dmnd, nous pourrions infer-
venirauprés des pouvememants,
d'une manbre mieu:l-: dicis-
mentée ed plus convaincante,
pour obtenir des modifications
approprides ao régime fscal,

Est-ce que les coupératives de
travail vomnt fire tonchées par
eefte dude ¥

Toudes les entneprisas du secieur
coopératif vivent des problimes

| gt F

de capitalisation, v compris les
L‘:‘ll!rl_lnél'a.!:ith de travadl. Mook
spmmes danlement soumis au
riégime fiscal gui affecie toutes
les composantas du mouvemeant
coopdrafift.  Par conséguent, lesg
coopériiees de ruvail seront of-
fectdes, au méme te que les
putres par les résultats de cotie
érode.

Quel dclidancier aves-vous
privu?

e L, e, e

Mous avons prévu &udier, lors
die Massemblée  annwelle do
COC, qui == tient & 1a finde juin,
gz conclusions de 1'émsde de la
firme Mpheu Moisens.

CroveT=Vous que oF QN ¥d res=
tortle comme  recommanda-
tions risque de modifier la con-
ception de ce gue ol ey co-
opdratives au Quebec?

Le défl auvguel nous faisons face

T E

est d'inoover en matiere de fi-
naiement des conpdeatives tout
en respectand la nodure de nos
ctreprised.  IF faol dviter de
modifier nos Gpons de faire, s
les modifications envisapfes
femtt pardie & nos encrpeiges ey
caractrs cooperntif, Parcontrs,
il funt &fre prét o changer [oul ce
qui peut accroitre notre capagiié
I,'WHFIHEII‘EIJEI ans fa mesare s
de tels chanpements respectent
nolre nature,

de Québec oi il sidg
edutif dee

Monsieur Alphonse Roger Pelletier cst agriculteur depuis
1952 el 5a famille sxploite une ferme laitiére
générations dans la région de Sainte-Anne-de-la-Focatitre
ol Monsieur Pelletier a d'aillleurs &t président de la
Coopérative de Cote-Sud du Ouébec pendant seize (16) ans,
Il 5’ est associé depuls queljues moisaves son fils cadet dans
une nouvella
autres de ses Hls dans cette mime
P'elletier est président depuds 1987 de la Coopérative féd érée
2 au conseil dadministration depuis 1973 et au comité

entrepri itHére

rpuds 1974, 11 est membre de diverses assodiations ot sitge au sein de
usieurs conssils d'administration dont la Fédération

1is - hiit

&5 avoir établi deux
uckion. Monsisur

canadienna de

‘agriculture et le Conseil de la coopération du Cuéhec (CCO) o1 il a é48 nommié
vice-président en 1938, Clest & ce dernier titre que Coop de travail I'a interroge
concernant I'stude du CCQ sur la capitalisation des coopératives.

I

LA CAISSE POPULAIRE DES SYNDICATS NATIONAUX DE MONTREAL

i UNE CAISSE POPULAIRE
AU SERVICE DES
COOPERATIVES DE TRAVAIL

1601, AVENUE DEL[jHIMIEﬂ = MONTREAL, OC = H2K 4M5 = 514.508.2122

A 8 E = 9
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NOLR: Congue pour informer le plus brigvemant possible e |estaur, catte section traduit das dvénements ou donne des informations
pinérabas sur s sacteyr de la coopération de travail, Nous vous invitons donc & nous faire parvenir toute information factuelle touchant votre

mifiea,

Bravo Auxi=Flus

Le 21 janvier dernicr, Auxi-Flus prenait b2 deuxigme rng ao «Pris
Entrepreneurship "88= (volet Ménte, catéponie Femme), Les prix
furent remis lors dun sooper gaka & 1ol Ramada-Benaldsance et
un courl métrape sur Aoxi-Flus et ses particulanités coopératives
furent présentées & 'ensemble des intervenants en démarrage d°en
treprizes rémnis pour cet Svénement anmwsl ot en présence du Maire
de Moniréal, monsicur Jean Dosd el de minlswes fidéraus et
provinciaus, Lo CDR de Monptréal o souligng 1'événement en
invitant & ce sala monsieur Mare Jean, dirscteur pénéral par intérin
de la Threction des coopératives du ministére de 1" Industre, do
Commere ot de In Technolegie, Surla photo on recononit mademe:
Lucie Bermard, Divectrics péndrale d"AUXI-PLUS &1 monsiear
Pierre Murin, Président de lo CIR de Moniréal,

— N A

La 1.'|:u.1iu-’er.1| ive Mutnnor de Chambomd, spél:iul s chans les produits
Laitiers, a gagnt pour la dewxitome annbe de swite, ks Mencures de la
qualieg toake pour les PME dins e cudre des aMeriarizies "§9
organisées par la Chambre de commeree do Cudbec.

Assemblic annucllc

La Coopérative de développement régional de Cudbec (U3) tenmait Ie
2R mars dermier son assemblée péndrale annuelle. Seretrouvaient
[25 personnes représentunt 48 coopératives de tous bes proupes
A activitds gl quelques invitds, Ot dépoads e capport anneel de
Lo coopérative of le plan dactivités pour les trois prochiings annéss,
La CDOR de Québec compae metire un sccent particulier sur e
développement de nouvelles coopératives et de nouvennx manchés
ainsl gue sur des projets Lypes de coopdrative,  Elke vout awssi
aceeqiuer sa présence sur tout le territoire de Lo région, consolider sa
SrCiare ] 85 services el actrodine ses sources de fnancement,

Conférence-Collogue

16 mai 1989 Collogue iontulé «L'entreprize coopdrative face dla
crodssances. Laquestionde fond: 1" entreprise coopérutive peut-elke
croatre el demeurer coopémtve? Poor plusd information: ACFAS,
F1de3d2=1411,

12 e 13 i T9R9 The Canadian Sociad Investment Chal ||:|:|E_-E Lrare
des sujets swivants: &thique et Uinvestissement, les formes alter-
malives (oooprératives de wavail, ste.l), e, Beef, los dlémants du
secteurds I'économie sociale, Pourinformation, comdaches L mmga-
e Coop de travail.

F A & E = 10

LUn coopérateur

i la Chambre des Communes

Lors de s demidre £lection
fédérale, monsiear BHenoil
Tremblay, candidat dans e
comiié de Bosemont, o &€ £l
députd de cotie circonscription.
Mponsisur Tremblay, ex-sous-
minisftre adjpint auw cooplra-
tives oo MICT & Québec, émuit
jusgutd ce jour conssilber mne
n'i|."i|1||.| i o Wilke de Monaréal ec
Ddregteur do Centre de gestion
des coopératives de I'Ecole des
Hautes Ensdes Commercinles. MNoos lui souhallions bonne chiance
dang ces nouvelles fonctions ef nous sommes assurés qu'il saura
faire commaitre Mimportnnce doodéveloppement  coopéralil ao
Quékec aupets de ses collégues canadiens,

e matmonale:

_ consulie

Le 30 mars dernier, le OCC (Conseil conpdien de In coopémtion)
réumigsail un comitd spécial formd des représentants de huizorganis-
mes intéressés i 1a coopémtion de mvail an Canada dang e cadre
d"une consuliation entreprise par e Secrétariat ' Etat sux coopén-
tives du gouvernement canadien, gui procide deguds bienadt ue an
i Pexaren de Lo sitwation des coopératives de trevaillewrs oo
Canacla.

Uln premier comité consuliatil fédeéral/provincial composs des ie-
présemtants des divers ministéres provincizun responsables dey
coopéritives et du Secrétarin d Brag s"est réuni 3 1 automne demses,
Une deaxitme réunion est préyueen mai prochain,. Eniretemps, uns
proposifion de straféyie 2 &b daborde suite auy pramidres réactions
ot 1'objectif des responsables canadiens est d'en armiver @ des
ententes phus spéeifiques aves chaque goovernement provincial

Pour alimenter cette proposition, le Secrémrist d'Efat o décidé de
procéder i une consulintion des principany inervenants canadiens
dans la coopération de travail. I a donc demandd au COC um avis

spécifique sur la proposition,

Apres pvoir pris connnissance de 'ensemble d2s recommansdarions,

les membres du comité ont sugeéré au OOC d oppuver b proposi-

tion dans son ensemble woul en mestant accent sur lea priorieés

sajvanies:

¢ favoriser I'émergence de proupes-conseils pouvant appuyer lo
démarrage de coopéeatives de travailleurs;

o éublir un progTumeme d aide i la capitalisation des coopératives
de wavallledss incluant un fonds d'iovestissement ef un pro-
gramme cnregistrd d’investissement coopérant,

Les membres du comitd q'entendent pour suggéner an goayems-
ment canadicn de procéder & 1a sipnature d entente speciligue avec
whgue provimee, compte tenu de | dvolution de chatune, et que les
questions bodedtaires fassent partie del "entente. D" putres commen-
taires plus spécifiques seront achemingés au COC par les divers or-
ganismes avant la mi-mai.

C'est done un dossier i swivre,..




