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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

W make the things you can count on.

ay Lea Foods Co-operative Limited is owsed and controlled by Ontario Dalry Producers.

The vast majority of workers in the Western
democracies lack even the most elementary
veice in decisions that affect the business

ﬁlt “’.’-;_‘i'_':’ﬁ;r'r_ / l.':"l': ) that employs them.

Wi PARTNERS IN
%% ENTERPRISE

The Worker Ownership Phenomenon
edited by Jack Quarter and George Melnyk

The current inceest e new forons of carnceship of the economy abems
from & namber oF sources: from workier buvawns o prevent plant shut-
dowwmns b workers” demads for self-expeession and domoeratie con-
trol. Tl inakalsy of catablishad coonpanse coganizatlons to mect gven
tradieioial needs hias led o the belied thar wosker awnership I “an idea
whost Lo has Come.”

This boek is dboul & fonm of busdiess — the workes eo-operative — in
which warkers are gwners, The essays provide a recond of the worker
co-operative movemnent bogh as it stands ot present amd histoncally
frovm the first =xpariments in-the [&H0:.
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cOIMORIAL

Learning from our history

This issue of the magazine is the gecond to focus on the his-
tory of worker co-operatives in Canada. The first was pub-
lished in the Spring of 1987 (Volume 6, No. 4). In an overviaw
piece in that issue, lan MacPherson made the case that his-
torically the worker co-op movement failed to be embraced
either by unionized workers or by co-operative activists.

In searching for features for this current issue, | was
struck by how little historical work on co-operatives is being
done. A historical perspective is an essential ingredient in un-
derstanding the present as well as reshaping the future.

The history of worker co-operatives in Canada is very
much an exercise in recovering an organizational form that
functioned not just outside the Canadian mainstream, but
also outside the co-operative mainstream. That recovery
should Iinclude the subjective experience of the participants,
the role of women and the many different and conflicting
points of view regarding strategles for development.

In embarking on the current phase of developing worker
co-operatives, it is Important to appreciate the experiments
that started In the 1860s and have continued in spurts since
that time. Although current clreumstances in Canada may be
different than In the past, having an awareness of the dif-
ficulties that have beset worker co-ops historically will assist
us today In dealing creatively with the problems that the
movement faces.

Grant MacDonald

Historical Features
Editor

4 Spmmer TUHY Wit ke On-on

Wiarker Co-op 15 & independ-
ok quiarierty magazane prodi-
ced amd dewvhuted By the
Warker  Co-pperaitve  Maol-
wark af Camsda. The Frevch
section s peephnad by the Co-

oprative de - développement
répzonal de Montréal-Laval,

MAOATINE STAFF
Edier; Jack Quarier Markec-
ine'Business: Moy Dosdker-
voort,  Formmi Grant Mac
Dhertald; Computing: Fikks Hor-
tiiny Translatiosn Julia’ Bery,
Posermary Diver.

DRSS
Co-op Atleatic. The CUMIES
Troup, CTRE Wurkers' Co-up,
Ty Lis Fuods Co-om [ne . Skilled
Trikes Co-upemaslive Society Lim-
iled, Univeritice and Colleges
Credit Chnion {Teromio Lol
Al Foier baene fo Ehe Worker
Co-op donoe bod with & dona-
likm of S10D or mure,
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Frank Aulsems, Acsand Avssenmiili
Wargne! Asmuoss. Mo Bar-hy
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Coem, Frank Prizeoll, “oemencs
Gilfims, Murma  Hemglersun
fememy Hull, Cwoaepe Melnyk.
Diwern Webpr. Fim Winter,
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zing, PO, Bex 0], Siatikm O
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25V,
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We hpve chanced fo see 2 copy
i yisar Surmmes "BH issue of the
Warter Creeop magazrine., We
were mast impressed by the
mapnrine & o whale, bat the
frant-coreer dllosimitian was of
parteolar irderest o us. We e
N co-aperntive o specinlizes
in sreenprintmg designs an i
lesmurewenr (b-shirs, =tc.), onid
in the mnin for politicol and
comqaipn Erouaps, Yee thoeght
you gt be inferesed o bam
that the 1-chir heing aam by
the Zimhabweim co-pp worker
wus primied by us for Arti-Ap.
nrtheid Enterprises — imother
WOTEET SO0

We extend aur presting: 1o
the  co-nperative  movermnent
throughos Canedn, and sk
woill avery saccess in the figure

omrs fnichfully,

Pater Cham

Robatnik 4 Shoney 51,

Tha Lace Maricat
Mottingham Unibed Eingdem
MG TR0

Phons: (0602586343

We Agree

Loopraluiet oo an an axvellent
1xale!

Fratemally,
David Matkenzie
#Assl to Matiomal Direcior
Undted Stoslworkers
of Amarice
234 Eglinion Ave. E.
Tih Flogr
Ortarip 4P 1K7
[4185) 4871571

Thank You

W arepratelul w0 Lyim
Murphy, whir has given ber
apecial owch by lhe desipn
and typeseiling ol the mga
‘wime during this past vear, Lac
Laballe, whir s edilar of 1he
French  section  helped o
break doran the bariers be
Papmen the twa solijucdes; and
Lousgse . Matchedd, whio hes
kepl uowatchlol eve on the
suhscription  list  and . fhe
Finsnces. We waeh them weall
with thelr foure  undertak-
ings.

Correction

En the - preyvious isue o e
Worker Co-op  nsigazine, i
s stabed  that lsore heave
Dz “aboul TEF worker buy
ol cin fualy duriog the past
decades {p. 2. The comect
lgure is TG worker iy
s,

Lynn Murphy, Cantre for
the Study of Co-oparatives.
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__ ACROSS THE COUNTRY

Chippin’ away
in P.E.L

By Amand Arasnaull
Wellingion — The Olde Harrel
Prdaba Chip Co-operative is mnk-
ing neainronds in madosing e
producein the Atinntic provioess.
Allof New Bragswick is'covered
with  Mewn Scelia boing
developed qliwe suceesafully. An
occasional wucklosd s oy g
g o Czawa and Torenl wish
the pegsbality of distinbietion in
U edsiern Lownships .o [hoebec
i Tl near fudune,

The wo-pperalve. presently has
140 wiker paners with an ochili
liomal eight people wirking  the
night shift. Tilde Barrel is develop-
ing rew flavonrs thar will ke unigue
1> the Maritime provinces

Bales frr the co-aperative’s
first yesr were sliphily shom of n
projecred 51,25 million; second-
year soles pre projected ot 516
millicn

Les Grands Acadiens
LUrbalnville Les  Plrits
Acadicns, & worker co-operative
specializing an children's cloch-
my, & mew prodiciop anoadult
Livse it floaos pants and T-shims
The  co-aperative, cansistog of
e women,  recently  acquired
pwnedmlnacts o prodisss e adult
lines. Busimeas s been bnsk
durimg 1989, and thore i3 tatk of
hrimgine i & wghl allit w feet
sleadlines.

Amand Arseacielt 1 sumnger of
Sy Bvengeling Megion! Serwces
Centre, POV Hox 550 Wellingfin
Sretfor, Pronce Edward  Svlarnd
L 28 W2y B30

Co-op Ark major
tourist attraction

By Frank Driacoll

Spry Point, Prinoe Ealward [s-
ETH The Spey Pmani Co-
pperdlve Lkl & dil-membes
vommmunily-hased  Gevelopment
ciruperative. has sogsired the
“Spmy Poant Ark.” The concept of
“The Ark"” was developed in the
Tils by the Mew Alchemy Insi

e Hummer %39 Wooker Coop

fuirde of Waoekls Hele, Massncha-
seHs. s i s=lfconsnin=d hanshel-
ter using the wind, the sun and ar-

gunic  technigues b prodoce
chemical-free foad inon self-con-
mined preenhouse. The original
serucrure, buile with federal funds
an prenmeinlie-awnsd  Innd i
beartful, | Meacre peninsuln in
zasrzrn PLEL)  was Cimidially
spczessful, boe fell an hard sines
whon money became senros

The co-op's  sevenemcmbel
bosgd, fed By Boenl credit-umion
mannger Weiyne Kane, appooschod
thee provvince pnd AT, the feder-
gl regicosl developumenl Lpeny,
willy a- peogeosal that wilk sec the
progemy disd balidieg belng kesscd
w0 e co-op an & lep-term bass
foe a oormices! s, whele 004
will contribeaie up vo F352 000 0w a
A2 manching bests, TR co-op
Pas raisod o F OO0 loan; abou
S50 000 jrs sz ek crestion ioon-
ey [rom (1w Canada Emplovioen!
Cramrmigaion: and o secd-capetal
grand [ e prosancd, T dod
restall vwill B an sducalin-tounsl
dltraction; & Gl-sal qualily rela-
rand; b1 peaonns of accimmiodation;
dna] & clEs-nend GOSN i IETmE-
beach facility. The  educaticmal
cimpement ol fhe complex catled
the ‘Irferpraaiion invalves walk-
my Lrsids, ek and seal watcheng as
wzl | s the Ak ilsedl”™ Theee will
b section ann ey Shi Conmmsanty
came TgEher 0 cresie the o
uperzlive, and whal & icesans Lo ihe
kel -Bodiimy.

Since o of Lhe ahpectives o
the oo operulive 15 b creade jishs,
members will be able 1o wok on
the praject. This opens the powsi
nility thal the pooject conkl be

comveried 1o a worker co-ap in
the futune,

The Ark is expecesd to artrace
ug-toe 30 G0 wisihors and crean:
M aznsanal fobs whsen i full ap-
cration o Jone, 1990,

Co-oparator promoted in
P.E.l. cabinat
Charlottetown Leomoe
Borand. PB L '4 eninlenes espon-
Eble  [or o0-oporalwe  develop-
it br been appeonied Menisior
of  Conmienity cand  Cualieal
Affairs, He sctamns Cormminity
Econoone Pevelopuentd which -
cludes co-opst [noin s Do
Mimsiry of Lndasicy. Bernard las
w0 bezom assipmed o tbes Frabeies
and  Acquacaliuee Porfol, as
wrizd] g Rl chairmans hapol the Bu-
ral Development Barard. This pew
Bungrd weidl el policies o el

uenpeml ol niral ComanieniLes,
Bermard o+ & lone-lime co-
uperabiar and formes manager ol

The Honourable Leonce
Bernard, P.E.l."s Minister of
Imduistry,

F.EL Potato Chip Cao-
operative at Urbainville.

ihex Evangeline Credit Unics Ln
the Acadinn Region of P.EI

Frank Dwlzeoll ir e micnoper of
Cel-eE PR e e pelofinne il el e
Gowermment of Prince Edward
Islaid, Hax 2000 Chaslaie-
rowd, MEJ, CFA TN (302)
A 240

Small boom in
Mova Scotia

By Veronica Gillies

In Meva SCoba. several co-ops
ard in the planmng stames and
Ier oLhiees hasws Dot wcorposat-
el b U st T il Hene's
s ilurmatien sl thean:

xoing Places
Workers Co-op
Halifax — Thas worker oo
aperalive winaldn’lL bave picked
e approgriabe narme. I has
sy been eperaimg sivoe Manch
cmid alnzady has enoogh contracls
o provvice 150l 1% 17 members
with Tull-ime work deang pant
ing, remvatimg, bl jobs and in
sulubing.

Walerie Carvery, u resident ol
Uniacke Sguare in Fladifax, bk
the imitialive by organicing &
meeding ol 1) other peeple from
he s whis todd ber they wanted
i work Thirky peopls showed
up il 2 seconad meeting, deal so lar
the slory bs o happy o,

Fromiae Land Forestry
Services Co-op
Forl Hickerion In April.
Cliften Sunpester, Make Porler



amd  Armeddl  Padolsks  Sormed
thedr own stlviculture wiorker co
uperative in Cyshborough Coen-
ty. Encoaraged by the success of
Fuatare Forestry  Services Co-op
ol Mew Glaspow, anather sivi-
culbune  worker cu-op. 1he men
cailed  their  new  husiness
Promise Land Boresbry Services
Co-op o indicate thedr commid
menl bt forest repewal. “YWe
wirkasd wnider privale company
contractors, amd we abways did
aogmad Gob” says Runpsier
“Contraciors: don’L pay workers
who miake an extra effonl any
more money bac doing o goed
jobe. We Finally . sil, “Enough’s

enough!

The Green Butler
Landscaping Co-op**
Richmaond People i ihe
Richmond  Crontg!Stmil arep
mirw have help kesping  their
gruss preen, The Green Hutler
Landscaping co-op of 51, Peler's
meorporated a5 a warker co-pp in
May. Members — Clair Rankin,
Charlie Williamsom  and Paul
Fate din mvteetilling, Taying
s, commercial and residzndial

land=caping ors=l maintennnce,

Mabou Wreath
Makers Co-op
Invermess — Soome peophs o In-
wirness Doty ane pelling inlo
the Christmes spiril easly. The
toanr meamabers ol the new Maboa
Winsatls Makers Co-operalive are
alnzady plamning For mexl year's
Brusy Christmas s=gs0m. They de
cided by loem o worker oieop af
ler  parlicipstong in 8 course
spomsared by the Incor Buxiness
Development Centre for Iocal
peaple inserested in lEaming @
mike wreaths, Instead of making
phin  balmam-fir wresths  this
year, the wamen phan fe decorate
them and marker them directly ma
the comeameer i mereass profis

Educaibonal Video
Antigonish The Inrepvations
Project ‘is praducing an efucno-
tianal viden ahout warker co-ops
in Mown Bcotin, The X-minwte
production will foons on four
wogker po-ops — Future Forearry
Services Co-op, The Grecnlwmese
Cio-op. Construciors Co-op arxd

Cope Gael Asmciabes  Cosop,
The vider 1+ available mom ke

Inmewvalions  Progecl, Exienskm
Deparimend, 54 Fruncis Xavier
Universily.  Antigonish, N5

B2 1C0: () BE6T-5165.

Worker co-op
BUppEOrt BEEnCY
Anligonish Alfter a pousd
turnout. these was an oplimisbc
fezling ot the Mewva Soetin Com
rumicy Developrent Ca-
nperalive’s  Aonmud | General
Meeting. Represenfation on the
Brard of  Direcines  changed
dramatically when worker co-op
members were elecied o &l four
rapl 2 mime positians, Bom Grnd,
n member of Firune Foresmy
ServicesCa-np, was clecred a5
president of the Board of [irec-
tars, making # the first time this
positien nnd CTHC manager bath
have been filled By membgrs of
winrkes go-apa. Other worker co-
O TMDEs Clecied 1o Gl Board
wong Rathioon Machkcarmey., The
Urnaznlousde Ca-ops  Chiford
White, Halitax Workess Co-p
amd Bty Crosby, Umbrella Car
o, A haghlight ol C0Cs activi
bies was asxislance prowvided b
Cape  Care  Cpaperagive  in
Swdlrey aned pther co-ops which

heve incorporaled rscently
Maonager, Peler Hough, repor-
bzl that wiorkshops an. financinl
managemend,  marketing  and
membership |'_r_||i|:i-::; TWEIE FvEn
by the CDC to existing worker
co-ops. Another positve devel-
cpoment 15 e crcation of & ven-
tupe-capital compeny  that will
erabiy the TR wr give linancial
suppord L etrker co-nps.

Co-op tackles [lNiteracy

Gy shorough Mulgrave
Riaid  Theatrs  Co-op’s  next
prosdlizedson will deal with the dif-
ficult prob¥ems of illiermcy. Bat
nomne af Molgrave Rami's nciors
will perfirm in it Instexd, the
pecformers. will be fAve peoples
Frivm nombeastern Movn Scolia
withioaal any  prior professionol
Ih=alre experisnce.,

Mulprave Road hns received
furdding from Emplevment  mnd
Tmmigrotion Comedn’s Joh Te-
wvelpnment Program far this = Al-

There wes &8 good turnout
and lots of optlmiam
followdng the Community
Develapment Co-oper-
ative's Annwal Ganeral
Meeting in April. Worker
co-op representation on
the Board of Direclors was
increased dramatically at
the mesting.

termative  Leamning . Project™.
Supported by o team of Mulgruve
Road's theatre prolessionals, the
five peeale hived for the 1 G-week
proegram will brain a8 theatre
workers, develop a senpl and
create the play. The project will
culminate in o lour of the play Tu
Iy &[4

Viermmiva (rillies @5 Crommimenica
Want Assrrsans Wit e Joevony
Fregdect, St Francin arf Kavier Ex
reriee, Anrpoeinh, Mo Sootio
A3 IO (902) BA7-TTAN
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Miwd bnds oseventh year, So
i s e el e
oz neglonal apa  nadopall
awarnly T imveabgalive joar-
sralean., Tz inchieke ke 1088
Oipodwin's Awand for Faos
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A .ﬁ'egic:lmi“kihguziﬂr o Politics avd Crilture

[nCanada £155r. Cuside Canada $255r

Mail chegque or maney order o

Mame

Addreas

The ndependent reghnmal
bd-meonikby thai covers e
polites and culture of the
M tlnes froom a frosh,
alternaie pers pective.

New Mariiimes
FEnfield, ™owva Sootia
BN 1M0

Jence b Adreenadve fogrmalEm
anil the mome cainatmam &-
Witk [ouiimlier Awamsd Do
D vear's bes magazine m
micke . both 1986 and 1588
i Manbtimar  comes from
tee entlical lefl| bl widhorad the

& urhque advencee I radical
alismm.
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New development
policy in Quebec

By Clawds Carbanmasu®
(tranalaled by
Rosemary Oliver)
{heehee Cliy — In an effor 1o
snoourggs  the  conversom  of
privarcly-caned  companics (0
workes co-operatives and also ihe
srt-up of larger venties han 4
parrinal for worker co-operatives,
la Socisé de dévebappemeist des
codplrstives (800, die povern-
el spenly et (nanoes -
operative  dovelapireont,. 15 o2n-
courdging “pant venbares,” 1hal
i, arrangemenls in which a
wiwker coeaperative &% ullen a
minority  (though  significant]
sharehnditer in is place of work,
Gt alsa has an oppartumily b
expand ami 0 participale in an
impartamt way in management,

The prodotype of ihe joint
verlure appmach was the revival
of the closed sgw mill m Sacre
Coear, nder this omangement, 2
oo-aperative  of she  warkers
IEIMISACO drans anesthinl of
the ventme and also is poid &
TANNARE MENG fpa Anither
wirker ;:u-np-:ﬂ{l!ﬂ.-‘l.ﬂ']_ Speci-
alizing in fomesrry ) cawns anather
thiwl amd the fecal commonity
o eme-thind, The basinese is
in poad healtty and profitahle wo
far

Anather intenesting ex :||1'|F-'.-:‘- i%
Mermick Chambord, beleved ta
be  the most modetm  sign-
production  factory  in Morth
Arnerica, Locaesd i the Lac 51
feam regeon nmong meny o
Ouehec’s forestry oo-ops,  cthe
Chambord phant cost 360 mil-
len. Thae shareholdings e divi-
did 2 lollows: 5 co-pperntive of
(b workersowns 145 per cent 3
sypdicars of sgven foresiry co-
ppérniives owns |4.5 per cend
local imvestors own 20 per cend
ad Mormick Peron, & privnely-
IRL b e pl-_.'wr-:uj COHMPAnY s
the magarizy, 51 percent

Withi tlis arranpermens sxist
ing shancholders: are piven the
right of (st refuzal iF one Of the
stukehilders decldes 1o s2]l some
or all ol i3 shares. Aleo, in Aamy
expasion cach sfakzholdsr B
guasanteed the righs o maintain

A Sammer [958 Woerker Tosop

ACROSS THE COUNTRY

ibe name percentzge of shares in
the company. The wirker co-op
znd the syndicate of worksr ©o
aps  euch are gpusrantesd  ome
me=miher am the board of direc-
1ore

Thers are noow [ve w10l ven-
mares  ineolving worker  co-
opemtives in Dusbee and theee
gihets nrz inthe poogess of devel-
cpment. The S0C i35 vory suppor-
we af paint vertenss (o furuee
inscstiments  dvalvisg  worker
CO-IPETATLVES,

Tax policy changes
Québes City — Unnil recently,
warker co-operalives in Craghec
werng Tonoed by the Minisicy o
Revenee W treal nebales o
membars ax i they werne salary
adjuastitenta. Becauss ol this, the
coepps-ard] g members had 1o
pay, on lap ab inceme tax, wkh
fional comdributions 1o medical
iksurence, pension fumis, ete,

In ils kst budgel, the Québec
Ministry ol Finamoe spaied that
tehibes will no fnger be consid
erzl s walery, bul simply as @axa
h3e imcewme. For members, he
chunge is ot very sigmificant
However, far the ceeaps i1 wall
recult in importast savings which
shipald have an impact on their
reafizubality

In its In=t bocpee. the Quahec
povernment also modified  the
Reégime o investissement oaopé-
rabf RICY) Cme hendred  ond
rwendw-Tive per cent of eligible
inwestments in the BIC nre nioow
tax deductikle, Lintil now, the de-
ductiom hed besn [0 per cent

With rhis change, members of
worker co-ope have gaimed rhe
BRI M crenimenl ns Cueheosrs
whio Ui thelr momey i ofker in-
vestment  progeome, Also, che
Cuebze Finance Minister has an-
nenced nomlaxing of the miles
repanbing  the withdmwal of
famds invested in an RIC

Clende  Corbonnean 35 Hie
sarmmEnieaiiong  afteer wink i
Seciftd e ddveloppemens der
raandranives. 400 Chernm Sie,
Fay, Quehere Oy, Quedwo G315
FRERRE Nl L s

M. Gérard D. Lévesgue,
Miniatre des Finances,
Gouvernament du Québec,
and the Minisier respon-
sible for la Societé de
développement des coop-
dratives,
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JOURNAL OF CaMaDRAN
LAECNUR STUDIES
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ACROSSTH

Feedback wanted

L HLuwa The Federal CGovemn
menl is proposing o adloe midivid
els oy caprluliee 2 signifucant par-
L ol their urernplkvsment insar
ey eniliilement undes Certam air
cumstanves. Al axog resull ol e
recimmenidalons ot Propayed
Strertegy for i Development of
Worker Co-opermtives, e govem
ment 8 prepored Cwe oomsadier”
ithvacing prospedlive members ol
warker co-ope 0 capbalize their
benefils “on w group basis.™

A corsulestivn sysberm s Being
cruated which will review thess
champes o L] pekicy, amomy oth-
Br%. 1 oo youlr comop hialss dny
upinives o Ui progoesal, please
comlarl the Co-op Secnelarl, Sir
i Carling BailBing, Thiawa,
COmario - BIA B (613) 405
4787, Feedbach tan abko be sent
throwegh negicnal lederlmoms and
FEMIUTS SIS,

Newfoundland

St John's — The Mewdfonndiand
ardd Labeador Federmion of Co-op-
eratives' (MLFC) “Doveldpien
Fund™ has made. loans w the
Household Services Co-op af 51,
Jabei's {a three-axoinen cleaning
co-pl and o e Bell 1sland Com-
any Devesipoment Co-operative
for the creabian of o woeeker Co-ap
bnkery o s eenplvme id-slarvied
contrnadmty’ off e cosl el S0
Jalm 5. The Ford lis rewere than
S50 ol capital. Nepotstioms
e undesway with the Mewdoand
L and Lifrader - Developmeni
Comaombon (o prsanciol povern-
mem zgency ] inmmch the NLFC s
crmirshution o the Fand and o se-
cure i matehing confribartiom from
an  nppeoprinte - federal - agamey
(e, ACTDA, TEIC), MLFC di-
rectar, Celen Fitzparmick. soys Mthe
plan is to do developnent work in
pumnership with the govemencn,
with the povemment paylng & por-
ticm of the oo™

Down by the sea
The Mewfoundland and Lalwadon
Foderaion of Co-pperatives views
i rueal areasof thi peortngs as the
prinee darpet foe dl8: dewelipment

COUNT

wirk, Cuyvome and comsomer retail
woraips are beimg plined for Fogn
Islund, oft the cmed ol Cander,
whach afmeady g o sweocessiol
lishery co-ap. That cis-op, consist-
ing al Tk hsh calchens and 4040
plamt warkers, received the 19HE
“Mewloundlasd  BExport Awand”
lar achieving 513 million of ex.
pizets (511 million o the L5, and
52 millicn m Gapelin sales o fa-
nd

Semir Development specialist
althe Fedenilon, Jim Winker, Kine

sges Pogo as Vil Moodragon ol

Puwfpaamiliemd .

For more information comact fim
Winmter, the Mewdoumdlard and La-
dricdor - Federtion o Coeoper-
ariver, T Co-operaiars Building.
Crostrr Plics, PO, Bor JA360,
Sativw A 8 Sodre's, Newfoond
vl AJB AE7 O 2021

Ontario Tidbits

By Judith Brown

Turrumba Delicious Desserts, a
hakery o Toromin®s endy Yok
wille district, may socm be & worker
oy, Wikess al the bakery have
expresed interes] in B eanversinn
1o 3 cooperative arkl have te sup
port of the curment sewmers. The
results of the [zasibility  sfudy,
which is being Ananced thoomgh
the [nnewations prxiect, ore anbci-
Tl s,

Political designa
Blackbe] Desipn, a worker<wan-
e desipn orel pepecetting hoose,
has recently secured 2 REGAE0
lean from Hrend ono Roses Crediy
Limion o updite and comparterizs
opemtons. Bisckhind bas been ap-
cranng ué a co-pp since March,
1588 In addition to offering Tull
praphica  servboss,  the e
ket i urilies s resound
o Moo prognessive  socssl
change by  sopporting Herscy
pronps, mnb-pevety asd  dluand
weorkd cepamizations. The worker
e anlonized under the Industral
Wiorkers of e World.

Maiure's best
Anather wild-rce hanvesiing oo-

i, part al’ the Manomin grouq, i
liscikimyy e funding for a sturt-up oo

Toronto's Inglls plant will
cioze In Movember.

he locatsd nomh of Teeomin osee
Winrker Co-np, wol B,me 2000 271
The prubacte af the Manamin
grouq, like many  other amurul
fewds, are growing i pegmlarioe.

Time running out

an inglis warkers
Toromto-— Inglhis hos afficinlly an-
negmeed thitirs Tonoenoa pdamt with
B workers wall clsise on Movem-
ker Sliof this year, comessng earli-
erthin was anticipadesd, The earfisr
closing dane puts exim pressire of
the vmion {Uinided Steslworess of
Arerien) whe with the sappon of
nmisicipal ard provineinl poosn-
mefits had  commissioned  Pest
Marwick {assisted by Co-op Work

mif the COA Brpsds” Project i
stily. che: feasibilicy of wvarioas
opficns oviilshle I the workers,
incluEny o wirker Bugmil

Engglis’s dmectar of compirate aml
imcdustnal relations, Jobm Dliber, has
poured ool wuler o the worker
eyt option: "We'rz mol mierest-
el in selling our echoology o the
warkers.” Hawever, the presadent
of the United Stechsickers Jocal al
Inglis, Mike Hersh, ill is keeping
ull oo open!

“Bdeally. we'd like there o be a
warker huyout, Ideallv, we'd like
ey save GO0 johs, Ldeally, we likeo
mmake washing machines at the Tor-
cmio plard. But v are apen & oy
ot that will presere the work-
ers’ gahs for s loog as possihie.”

Imglis. o aghsaliory of the Amer-
tean comomition Wharlpoal, minde
a 52| millicm prodit om its Toronm
plant dummy: the last fiscal vear
The plant closing is hlarned om che
free-trace deal which phases
aver [0 years 0 12.5 per cent fariff
an nppliances,  Whidpon! i ex-
ponding its operaion in Ciyde, Cih-
Hy, o servies the Cnpclian marker

Sttty Beewen (2 a doctorad sadenr
I Gty Pewiodaey ar T
Lnraria deaiare for Sradies in Edu-
cankan, 152 Blaor St W, Toron
Chrare  MESS ¥ (418 920-
Al L 274 Orir ks so Efy-
o PRitlips wilso Rave e dirlag e
Chirario ecrbon of Across ihe O

Tt

cl

CO-OFERATIVE TEUST
COMPARY OF CANADS

Serving Canadians
through
Credit Unions
and
Co-operatives

SASKATOOMN = EEGINA » YARCOUVER
WHNMNIPEG & CALGARY & EDMONTON
II TOHECOMTO s HALIFAY = CGTTAWA « | D™O0N
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Ministers Confer-
ence will feature
worker co-ops

By Myria Barclay
tawn — The fourth anemal
Ministera Co-operatves  Confer-
anee will ke held Ooiober 1% and
200 i Moesitmeal. The Ministess re-
spomtible for co-operstives will
bez respondisg w a foport, prepa-
rod by tlseie provineial officials,
thar makes 23 recomuEndaiogs
fof Sovernmenl sclon Lo Za%is]
warker co-ops m Canada {see
Werker Ca-ap, Winter [9HT)

Anmmyg ke key  ndommen
dagioms wre: @ special fund for the
promedin and dlevelapment  of
warker covaps linchinfing resverce
irroups ) that wondd be socessible s
eich provinee pog oist-sharsd ha
six with the fedeml gavernment; o
capitbizaticn program. includmg
i incentives and o coeoperative
investnent fur; the right 1o nse re-
sicunl henefits in the unemploy-
T INSITANCE AOCOTNE IE SH-1p
funds for a worker -, e @l
YHnce paxment of up s six moeehs
of umeniployment msmance a8 o
I for inwestment in a woker co-
op start-ups and making releyvan
govermment kpisliion specific to
wiarksr Co-aperntives

From maw o Cloraber, he
CCA Waorkey Co-op  Advisory
Commities will b Buikding sup-
0 [ D | o S e 1 far
worker oo-ep developonest and
asking co-operatives foi their.as-
Alatanes b sncourags Muonisters
toc |1 arfend the October Confer-
iR and CI) o pmsplement the
reConmebdaliang. i the report.

The. othor main Cenference
fopiled aied 417 W se-0p seeton' s

wlews O co-operalive capilal far
st and (271 an antredochion o
oo-operalive healthcare medels

New co-op minlater
Winnipey Manilsha oo
aperatives are of P inan early start
with their new Minister respomsi-
his far  oco-nperatives
Honourable Bd Connery, Minic-
trv of Consomer and . Crorporme
Affairs, Abhoni one dozen on-
cpermbars hnd & ket introductory
meeting with Comnery, wha hins
cnly been in hiz new post since
April, 1989, The Minister was
ercoiraped o attend the Octobes
Conferelos amd comimic his goy-
crenpent 1o fhe recommendations
af the vepeet on wodier co-op de-
vlapmenl.

Ll mesling was organized by
the Mapivoba  Ce-op  Courcll,
CCA Divectoes. Ed-kbgseen &nd

Tharlie Swanson, wens parl ol
the wo-op delegalion o was Al
Hullman, a mdmbér ol e 04
Wiorker Co-0p Coonmellee,

Garment workers study
worker ownership
Toranby — The Warker Co-pp-
eralive Buyout  Propsct recently
reczived a pripusal from the In
lemulbonal Lodies . Clarment
Warkers Lnican  TLGYWTL En Tand
n pre-feasibility sudy, Mooy ec
popmasts have forecast o Boss af
jabes in the Canglim garment and
lestiles indusizy becsuse ol the
Free Trige dleal. Unumized firms
in this sectar are by far the mos
sulnerible bxibe threal of g shit
drvwen. Therefire, the 1LGWL, in
itn effomt ko sawve us many ks as
pessihle, wunds o mvestigate dif
fererd aptions, including worker
nwrership, For stahilizing the un-
wnized workinres and promiting

the  Canadion ynrment imdesiny.
The prapect is tentatively called
Tarnomia Sews. Coady Consuliing
il Tervmbo is doing the pre-
fensihility wark,

CCA Buyoul Praject
Toronio YWinnlpeg — A draft of
the ressarch repoet has been com-
plesed, The report assesses the
strenpths and weaknesses of the
worker co=ap buyoun option and
makes peeommendations for fa-
cilitazing buvouns

The profes’s adviscey groap
i Winmpeg has hived & pan-tlme
co-ordinatar W miele wchnical
axnisiames lor prospective worker
oy The informsstion peck-
dpcs pooduccd by the  posiod
stall, Ethan Probhps amd Lowise
Ml&tchelt 1o Tosonts, should as-
aial cnalreach allons o Winhipey,

Myroe Barcluy i the Direcior of
Faucarion aed Devalopment af
rhe Campadion Creopermitive Avse
clation, $N-275 Baek 55, {f-
feawr, (Ferarin K21 205 (618
ATAATIN. e i regmoneible for
{amivon with the veorker co-ap-
ericitve serfor, We'd iiks e ectend
sur  appresiation e Alben
Chmarhers wita fkar reparied i
marienr! mews far e maganes

Sar the past dheee yoerr, P wish

fiwy waell ir hix new endeauawrs.

Manitoba Worker
Co-op receives
awards

By Dan Nicholson

Soauris — Suuris River Communi
caticms Co-operutive. pubdishens ol
Lthe Sty Valiey Eche, necently re-
ceived two lind-place awanks Tor
FIL CINTIMIUMILY mew spaperT.

The cosgperative  submited
the vear's hest educstion sbeoy
amel wis awartded Tmsl place iy
clhms for ite editozal page. The
preseminbion  was made . ar the
Muomitabz  Commanaty  News
puipers . Axzociation’s  [(MONA)
annual Detter Newspaper Com
petition, The Hche was  oated
thard averzll im fs class, @ird for
brest special saction, and thind for

eypeaTapty (hral vasaal appeall,

Herltage Award

The Ech plsd received o major
heritape nward for ifs work in
preserving the ermiditional Goche
'.:,.'l::pcfm need by modem-dov
Husterites, The Prix Maninods
Aveird wns i recopnition of the
Worker Co-op's mchicvemsnt in
creating a rypeface for vse on
Macinosh compuers,

-_-||rr.1 skills

Tor

e

Bread & Roses

Credit Union

Need some help with
your organization's problems?

‘e the busin

vl need.

COADY CONSULTING —
accessible and atlordable

managemaent co
wilh a secial conscience

For a copy of our statement of
capabilities and your

free inilial consulialion —
call or swrite 100 ay

ESS CADEIENCE

=1|I1|r1q SETVICES

Support the cooperative movement and nejﬁn
build alternatives by “banking for social change”

Garrat I:ummnn EHH Dankorth Ave,, Suite 211 imreus siwei 461-TBE2

COADY CONSULTING
B8 Coady Ave.
Toronto, Ont. M4M 2Y8

I¥  Summer | 389 Wercker Citap




ACROSS THE COUNTRY

The . elepant, computs-gen-
crabsl serign 1s e mosl dennd-
ing project vol mken o by cthe
two-vear-old co-oporative, Says
Business - Manaper.  lames
Bibachie, " The typeface faquiied &
lat of creativity and carig.” The
leaners were cocared from samples
prawidied by ke Now Dale Hut-
e Colony i senbwesicn
Manitoba, b all, 0 claracios
wiene scanned, adjusbed and i
corporgted ince the fvpefacc. In
oodder fo accommodane  modern
additiona. such as dollar signs,
additional characters had o be
extrapolaied from okl ones,

Ritclde, amd co-ap pensbers,
Blair Lindaloom and Erle Raine,
bave  been working  on ghe
Hureriie saripd, part-time, for al-
incat & year, The Hooeries cowld
rab wae off-ibe-skel!  German
withd processors bocause of il
five-cemiury-oid diphthongs that
P been dregped from the nwnd-
e seript, Although the Hui-
berles ane pradoally  sdusiing
their spoken digdect w modern
High Gernan. they comtinwe lo
bl tr thicly aeciend spelling oo
ventiens, This is pariicubarly b
partant i that fhedn o Hosrsdiene
B oentiely weitler an e older
=il

Cofypuzérs have aade their
way ibo classoosms and day-us-
Cay operabions (o ey Hislberite

colonies. Whele - e Co-op’s
pypolace  has  applicaticas o
ol Mecinbml coompuler
progranis, £ 05 o lbe ekl ol
teskiop  puhlishing  thar  dhe

pratesl use is anticipated.

There are sl plans o prnt o
tH-piece song-biak as webl as
odher  Imditiomal  prayers  and
YETRES.

Soans - Biver Communicotions
Croaperative will be n1|1r|-:-;-.1ing;
the iypefoce. in conjunction with
the Maw Thile Colory, in Camoda
nncd the 1,5,

han Nickelvam 12 0 memier af
Touris  River  Commigideaiions

Cospergnive  Lad,  Hoea 400,
Sourls, Maritaba  ROE 200,
(2 ARZ2335 The Coeap

walirhs Wi oompnter ey
rar medlio ara i e pebiicher
of & weekly neal 2ewspaper, the
Seners Vailey Echa.

Buyout brewing

Sadkatoom  (Sdar-Phoenlx)
Emplove=y. ut  the Carling-
(U Keefe breseery i Saskuroon
are considering o bayoue Fredlow
ing the company's decision oo
close the f0-year-old plant.: Car-
ling-{TKeefe 15 merping with
Malspn's.. Two years sgn the
mlant had Bk wiekers, bt ooy
only 44 remain in the kasgaining
arvit (T ite] Food and Commier-
cial Workers: Local 346W ), end
there arme qust. 27 active em
nlerpees

Girep Kitz, a ldoyenr veberan of
the plant and vice president of
the nisn local, inidisded the
hivral propozal mpether with
coewarker, Don Blash, Accord-
ing o Kitz, “there™s mone suppart
fram the workess us their ophnms
dwindle.” He adde thad the umian
lreczl i ot dhis poied “neairal.”

A feasihility for the huyoan
propesal &2 hemng prepansd by
Lorne Broten of Saskaroon mun-
apement comsnbing firm, Cham-
hedain, Broten, O and Cn, Iis
estimabesd that o buyowt swouald
cirst 54-5 million of whish the
emplayess wonld be required o
put p S00LO00, The company s
afficinl positinn is-thar it would
“consider  sefling  che - plang”
thaaph Kiez is fearfal that it simp-
I "wanrs e elose the plant and
elimipste competition

For giode - dinfierrailon  conibic?
Gireg Kilrz, § 4 Tobin Cr., Suxka-
fowie,  Seiskartefewan 35K N
A Zd-0 2T

B.C. gets worker
ownership centre

By Dana Weber
Mew VWesdminster — The New
Westminster Foonmmis T:II:'n-'n,-.'In_;l-
ment Assncintion (NWEDA] has
received funding from the federal
povernmient’s  Innovations  pao-
pramm e estabdish  a  sescaice
cenere for workee-owned  busi-
fEaEEE,

NWEDA's progoesal 1w n-
Tovations was based on an earlicr
study  undertaken by Melanie

Conn andd Share Simpson s hich
demenstraled e polusiial o Jor
such a cenlnz. Bimpson bes also
bt b vl 10 el lop an initial
busifess - plan for e centre
whaeh has ambiiions e catemd ks
serviees beyond NWEDA s tra-
ditional Base i Mew Westinins-
L.

Tix budeet for e centne, wihich
Sampson says wo Treal-eaed B

did,” will botal $SU0DRE over
thece  vears, prisvidesd  armual
evalualioms umler dlwe In-

novalions program derostrale
sabisfaciony progress and Uss wn-
doipated supplementary Tanding
sturces are accegsed, Fallewing
ihe Ihree-year plol phase, he en-
visions o bransilion in the control
ol the Centre b reprdentatives of
wiorker-owred - businesses,  the
Cenbre’s comanunily of inlerest
anid ke Cenlre's sfafl’

While Lhe mange of services
proposed for the Centre 15 exten
SLVE, Simpsan shresses the impier
fumce of nil Crecinyenting  the
wheal. Many infoemation, eclu-
catton umel mining respurees cian

Infersecs  Francal Seraas

“Wana than: 100 ofioos across Canado o seon wal ']

ke marshalled  Trnm exasting
programs and duta benka, leaving
the conkrs ree o deodintrale on
S e reguitennls ol con-
wersions L sdarker owecship of
priwthe | v-atned businesses @l
slarl-aps ol worker-owned snie-
s,

Ihe Ueninz's savices e lude:
wasling  worker-owtned  enter-
Prisss  mooriEling  Spprapriale
givemance, . membirship  Limin-
g progrars, pre-teasbibiny and
feasibility  analyses,  busiress
plarning and developrment asais-
arees,

Im addition W the Ianovations
funding, the Cenime anbiipules
generabing revenoe from a sliding
fee sirschine ranging from oken
amuurds for lve-inoome clients
iy substantial consullng Fees far
oniea and govermment candrucls.

For more  iaformation  cordac
Bione Weber, 3208 Findley Kr,
218, Vaneogver, 8.0 VAN JET:
i A7 2253,

T
CE b w n gy

e o

e
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CHINA

Chinese testing
worker owner-
ship

By Frank Adams

Worker ownesrship 15 pmining
achvoeates in China, expecizliy in
the mothern industrial city of
Shenvang, nccording o Dinvid
Fli=rman, «ioff ecompmass of the
Indasirinl Creoperarive Associa-
tion { POAY I Somerville, Massa-
chusstts. He wos the guest for
three wesks af the Research Cen-
ter for Roral Developmens of the
Stale Council of the Peaple’c Re-
puhlec af China.

Toudzy, the cily-lewel plamning
prmrdssion i in the Leeefroal of
Ching's scosoenee celorns Grive,
Ellermam visibesl a saie-owncd,
G N aorker Factory  which
manufaciures all wizes of ans
formers, including  some e
stories. kll, destired o Weel
Germony. He leamed that abour
HET Shenyang enlerprises are ¢x-
permenting wilh sworkes s1eck

An gar compressor faciony wag
n leading example, Seme BMG
warker stockhaiders elzct both a
board af directars and mmagers
in secret balloding — one-person,
onz-vale, repandless  of  how
much shack s workesr covpesd
Warker stock i5 0 kind of profit-
saring cermificuie pnying an an-
ninl dividend ranging from three
to 2V per cent on face value

Mnnagers are pominaed, El-
lermnan said, nnd them carmpaign
fos election. "I i5 o presadestial
evsrgm BE opposcd o che vseal
parliamemtary system where the
board sslects the manager.”

“1 ashed the chairmnn of the
boand. who alse happened a be
hicad of the local Communiss Par-
oy, wihsa appens if the sepirasly
elected board disaprecs with the
NEANAGET On A impoian ssee?
He looked & s and exclaimed,
‘Cheeks and balawers ™ Compa-
ny managers s&id thels enterprise
hid a range of workes sdusation
and participation programs

Lisy Miagopeny, an gconimid
wilh the Beseanch Center whao
with Ellerman™s xt, i forming

12 Suivwmer 1989 Warker Co-op

the Induszrial Co-apemrive Assa-
cinfien. of Chira tn provide
wirksr-pramers with technicnl 25-
sistumee and o formalate policy
anil mesded legislafion. Staff ex-
chimges hetwesn 1A (17,5, ) and
ICA of China are plannect. He
and other Chinese planners 2
pect oo visit Mandmgan.,

In Re=ijing, Elfsrman leciured
an femacratic werkst awnership
e the Chimese Academy of Social
Sciznce. Flis paper om the same
tenic wos publisked in faform, n
lemling jourmal an economics. Its
editer, Jinmg Yiwei, advocules
wiwrkesT awmership

"There 15 no comporaes: by af
owerershiip -as we underscand 9"
Ellermmn snid. “All financial
rrinsactions are  bargained he-
tween different levels of govem-
ment, either the prduction tzam,
village, township, coumty, cike,
prowvinee ar slake, and soomany
prahlems af vawvnership anse.”

Far ey iafavmahion, consaey
avid Ellerman or Frank
Sdams, {74, 57 Day Srear,
Fuire T, Srowerviile, AfA
020 IFR AL (85T 629,
TN

NIGERIA

Hard times bring
co-operative
work

By Mojl Ojo

I Migeria, many cs-operativg
BITARECMENGE &G COrTnunsLy-
based, Cne of the mest eomiton
— it Jocal wark Bee — 16 ol
aimenge  fanning  conununitics.
Commanty mendxss watk a
phecs af lasd L'l:“||:u|g|||.E I & par-
Hewlar Fambdy, Thei e group
wirks ancther mece O land, and
s pracess oontnoes until all ol
e [arms are compleed. Fuor
cach wonrkday, the family whaose
land has been worked provides
mealy lor the group.

Musbere times i the 'Sk hove
beought abour an increass in an-
nther farm af co-nperstive 2
mngement,  Qronps of e
emplved - individimis  and, in

particular, umemploved aniversi-
iy praduanss, obegin losns fram
hunks and establish joint busi-
nesses, Sach businesses inolude
parhepe callesting, dry ¢learing,
procery. retailing, and 5o on
These  bosincsscs usunlly  have
been very sueosssful and also
hawe croated linkages to the Gom-
maunity tn which thoy are bocated
Nigeria also has eredit unions,
apriculivral-markesing  co-ops,
haredicrafl co-ops and colbactive
Firmus
Wi (e ls @ sthdeni from
Migeria, dolmg socional mmedies
in Commpniry Pevchelogy ar
The Owgaria Thesinee foe
Siufies (o Educwriar (OFSE),
253 Bloar S W, Toronre,
Crararie M3E TV (4160 923-
2 I

UNITED STATES
Plant closing
foes form na-
tional federation
By Frank Adams

Fifteen prassroats crganizations
thar have been szparanzly fighting

pland clesings oreand  America
have joinsd ranks, alling them-
selves the Federafion for Irclus-
mrinl Retznricon nnd Benewsal

A1 least 1D ocher locnl proups
ure cansidering membesship, nc-
cording trDan Swinney, directar
iof the Midwest Center far Toakir
Research, ane of the Federation's
Fomnclers

Franding: memhbears are: the
Colamet Project - for Indusirizl
labs in Fast Chicoga, Indinna;
the Clevelnnd Coalitian A gains
Flant Chosings; the Conlisn af
Religinae, University, Commu
miy  amd  Labor in Buffals;
Hometowns Apamst Shotdmyns
in Freehalcl, New Ferseyw; the Tl
nois Boanamic Crisis Metwork in
Chicapn; the Iniemeligious Foao-
namic  Crisis Chrpapizing  Met-
wark m Mew York Cigy; the
[LaborCommumity  Conliton b
Been G¥Yan Mays Open in Lis
Anpeies; The Midweer Cenier far
Labor Research in Chigapa; the
Minnesats Working Group on
Economic  Dislocation i 51
Paul; the Chaklard Flane Closing
Project in Oaklasd, Californiz;
the  Seoitle  Workere  Cenber;
Spatberners for Economic Jus-
tizg in Dirbam, Momh Caroling;
the Tonnesses Industrial Reten-
tien Pragest in Chinftamoogs; Tri-
St Confercmc: on Secl in
Pitisburph and  Cloveband, and
the Upper Ohie Valley Reindus-
iminlization Projecs

"W have now been o resctive
gt mnel now." Swiney
sadd, “Through the Pederarion,
prassrnats canmpaigne can be phy-
en mwoae  suppost while them-
selvied playIng B pACarer rok: m
chasping national podicy.”

Additbonally. the  Fedecation
plans & natial Compalcr el
work 0 eschangs  inlormation
between poajects, o hold region-
al conlerances, o boild soppmor
for bocal efforls al preventing
plant closings, aml e provide oe-
IsvEst fraiming.

Far mare infarmmnan,  SoRey
MNar Swinrey, Widwew Center
Jfor Lobar Ressarch, MF W
fhversey  Avenie, Chivegs, (L
AT
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ISRAEL

Profile of the Kib-
butz movement

As of year-ersl 1986, there werg
269 kibbuczim o Israel  wilh
26,700 members . Dharlng the
last decade the kibba popula-
tronn bas prown by aboat 20 pei
cont, e dneeease o poesulting
primwrily froon ool eprodoe-
1M,

Kibbuizin  fornsd  poer o
1935 e much larger [averagling
126 mendbersd than boss formed
since 1907 {averaging 136
irzibered, Thes i becasse the
older kibbezim ane of three and
ks pencranions whercss nowet
kitbazin vend 1o be one and 1o
generatbonal

Thirey per ¢ene of the kibbut
pogulation is under 15 years of
ape and 42 per conk s ursler 25
Oily mine per cent s over goe 63,
thoupls the ffe expectancy of
mcandors axcceds e mann I
Larazl,

Twenry-six por cont of the kif-
Suiz labour foree wosks ln agei-
cultuse and fslwerics (prmary in-
dustry ) and 23 per cenl in secand-
ary Iy - Secondary indusicy
e beddrme a nimnslay of e Eib
bute gcomomy castrieting abous
3.6 tdbien (Cidnsy ol sales in
T4, Twenly-seven per pent ol
sdles bs oo expoets. These are o
wide minge ol industries, wilh
beayy comoenlmations in plastics,
metals, elecirmics, fond
procesaing, optical sl pharma
ceatal supplies, and testles
WMore recently, there has been n
cimnsiderahle investment in tour-
v, ie.. kibholr-hased  poss
henases and hidels

In  epice - of  considernble
success in crearing nn egadicarian
communmity with a high stasdaid
ol Tving, the Kibbuty mevemeng
finids fseli with seme roabls-
same problems. Tl relcotion
rate for members has dropped
rarkedly during the last decade
o thar ar peesent abour 30 pe
coemt of kibbuve-boen ane leaving,
And coincidienl with harsh meas
bhes  laken bWp reduce. lstael’s
riple-digit milstian rate, ahopt
eme-Lhird o kibbaterim ans expe-

tencing  Onansial  dfflcalties
— sOiE QUi Besieus,

Lhaia padfisfesed by Yad Taben-
kin, Aeseadch amd Docanmenia
fip Lenfrg, P00 Romor Sl
frrgney SEHG

FRANCE
Worker co-ops
grow rapidly

By Alaln Roy

The development of wiorksr co-
poeralives in Frunce is mositnned
by ke Conféddvrarine  gfadrglp
diet Bocdfnés canpiranies cuyri-
dres e praductions [(COSO0OF)
wiich provules pesismnes in law.,
member training, finance, basi-
ness plamning nr::ut,1|1ri':|[l_, Mad]-
npement and technciosy mnstel
By theend af 1986, | A58 worko
po-operatives employing 33,957
peopls werne acibve, ared T3 par
cent of fhens weng loss than o
years owl.

The averape worker co-up had
25 mombors, and 43 per cenl of
e nembers wernd gmpheyed in
comstruction and public works.

The kmeay-kers eleveloped by
e COSCOEP 1% sopported by n
set ol laws and o ramber aof
rolicies of the French povemn-
ment,  Thess inclide: workerss
con recgive their unsimplovinem
insurance pavimgrs wp-foont aix

msaihs i advance of the ioitiak
capialization of 4 warker co-
aperaive] the eskslence ol pre-
fercntial leadennyg arranpements
for povernmenl comlmacts; lax
cotsedsaiong lepisl=ion  kelp
capilal furmaton; and eslablish
iint ol the “Delegabom genemle
de "econiamie seciale™ o memi
100 VAo govermmel activities
I e worker cosp seckir

Israel's sacond largest ag-
ricultural carone factory at
Kibbutz Ein Hamiifratz.

For mare (mformarion,  condoc
Jean-Narse Curtofs, Drecier,
RN Rae 37 Jeor LeCilere,
Paris, France 7507 (Phonel
I TEETS.

Abmin Roy is research divector
ol the Co-mp Fecretariar, Sir
dohn Cerlivg Suliding, rave,
(afaria KIA (003, (617)
QET.ATRT

French worker co-opérdlives by seclor of activity in
1986
Moo af wadsr Ararags
(Wil ] Lmplimeey L)
ComEmuction and
pablic morks 207 14737 24
Crraphice and priating 117 2,64 7
Mial working 73 R L0 g
Ceher indusiries la% .40 15
SCrrices AL i 1 ] 4
foral |, A58 A3, L7 i
Sources DOSCOP. April 1987

Farm Store
and mone!

QUALITY PRODUCTS FOR YOUR

HOME AN

O FARM
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SHOPTALK

Uprising Bakery, pari
of ERS, in Vancouwer
Peace March.

B ARITR ANDY

3. Uﬂﬁﬁﬁ Wﬁ BAKERY ¥ 2

The Problems of Success

Vancouver's CRS requests
feedback on issues it now faces

By Marty Frost

14 Sumimer 1939 Worker Cooop

CRE vorker co-op af Vancourer no

Ieludes the largest wholsealer of
ratairal foods i Western Cemada winh on-
wil soles of 36,3 malllor. Started e
IR7F My some soclolly-coniclous ael-
vigrs asb @ rexoarce groage for Buping
clighe, aad rcorporaied e 1975, ORS
Furs grown steddily ax o Suslness andd! B
s enilirgees 37 members. I adidition
Jik e aenhareel-feands whodesalvr (Herizon
Disrriteteors ), CRE alvn includes Epris
wig Beckery,

CRE's proweh frivm o amall colleciive
Fuiy resulied dn some new problens in
.':Iw.l'mﬂ:m'.rl:'n:' member  Doeelvesteat  in
dt'q"!.'.f-l.'.rl:-muh'nll.; el G rJ'ﬂ:éu:fr'.!lg A e
dcanmes pealiey e an inoreasingly neore
complex range of jobs. The following
presentation by CRY general manager,
Marry Frost, is intended o initiate a se-
Fivs on how worker co-operalives are
degling with these thorny problems

Mamber Invalvamanl

Umtil we: grew fo 23 members, o
vodvement in decisions did not appear o
be a problem. Management decisions
woare taken in three collectives which med
woekly. Co-op-level decisions - wens
made by & series of commuittees and in
monthly gencral mesiings of the whole
co-op. Excessive imecting-time costs and
a popry-defined “oommitiee” tnachose
forced wa o restructure in 1985 and o
clegt & board of dicectors: that makes
dircctional decistons. In 1984, a fonmal
rnanagensent  siniciure  was  created,
Mlanagers at CRS have a similar level of
resposihility o those af nwore fraditkon-
allv-siruciured  businesses,  buap o
ranagers have direct accmmtabiliy m
both the collectives and the general
r'|1Er|'||Hﬁ3|iE| r|1r'||up;|'| the board of direc.
Losrs.

Phivmting fakes place of the collective
level and at the boand level, Each collect-
ive goes through o plmning process
ariunsd such bssues as working con-
ditiops, sales |levels, pemsonpel, et
Ench collective approves its ewn opert-
ing plan., The board goes through a plan-
ning process for pepern! moals which
spin all collectives. Generzl goals such
as net-income targets and salary pack-
pges are approved at & goneral meeting
by the eatire membership. Bach manager



There is a
feeling of
frustration
because the
avenues for
expression are
becoming
unwieldy.

is responsible for planning within hisher
cerlfechive and the general munager 15 fe-
spunsitle for co-ostinating plannimg be-
Paeen collectives.  There is some fes]-

ing armung the membership of losing i

CAS member Carol Madsan.

verie in the direction of the cb-op. Mest-
mgs ol the #niire co-op take pluce pbout
giprhl times per year, but the meetings ars
becomime so large that members ure in-
frmickaterd]  aboul  Epesking,.  When
memiers oo speak they sometimes feel
“pat hezrd,™ The boerd, nnd to un extent
the jppenerel mestings, are. becoming
“bopgged  down™ with polwy  issues
There 1= & Feeling of frusttation becanse
the ivenees For expression are becoming
unwisldy, Por exumpls , members do nol
wish 10 relinguish- comtrol over palicies;
but having this work done at gencral
mesiings is. by virtue of their bulkingss,
denving members an effective voice.

Tha Salary Dilemma

When CRS was established, and oncil
|%H&. thers was o two-tier salary sie-
ture. There was a single-hase rabe, and
there was & supplement for pasents: E200)
per child, up te oao dependent claildren,
with (as of 1985} indome-testing of our
members, In 1986, afier our smanage
ment structure had been i place for
about a vear, seniority difTerentials were
created, and a differentianl of S100 per
mcnith was u|'||1|it1-c'|: ] r|'|:|r|:'.gr.r.-' salanes,
[ 19388, seniority differentials wers in-
crgaged imoawmount and Dreeguency. and
managers o ITerenial: were increassd to
LITH per month

There e several tssees contained in
the salames' discussion:

l. Members and non-members arc
paid at the same rate. The only differanti-
ation arises when profits ane distribnest,
Those paid as cash are distnibuled w

members and non-members alike, Those
allocated to internal copitnl accounts are
given to members only.

2. Chr dependents’ support package
currently costs over JHOARK) par vear.
There is talk in the co-op about mope et-
fective use of this money. Some believe
thit we should not be providing extra
support for parents with children.

5. Job-based selary differentiation,
particularly:  with respect o the
managers, has created a lot of controeer-
s¥%, There is sone fecling that to pay any-
one more money diminishes the valwe of
loweer-paid jobs. Others feel that it 35 nec-
capary for CRS o pay closer o the
market rate in arder o attract and hodd
the calibre of people needed 0 operate an
afganizaticn of this size and complexily.

4. Ar e base male contmues W in
CPEASE, NEw WOrEES COune 11 al Increis:
inzly higher salaries. How Jong con we
afford o stard workers of T a8 higher and
higher calares?

Onher worker co-opertives, which
like CRS have grown in size, must be
tucimg simmilar problems. [t would be
beelptinl if we could find owt how yow are
denling with these ssues.

Marty Frost can be contacted at GRS,
3450 Vanress, Vancouyver, B.C. VR SAB;
{604} 438-T87T7. Readers wanling thelr
leedbath considerad lor #oei In
the Warker Co-0p magazine should also
ge&nd it bo Jack Quarter, The Ontario Inst-
tude for Studies in Education. 252 Bloar
81 West, Toronto, Ontaric MBS 1VE; (416)
523-6541, Exi. 3576,
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Centro Process Datos da
Cajs Laboral Popular
Mondregon — Bn exampla
of a commaunity bani.

The problem of Tnck of avcess focap
il in the form o ||.ru'an:, |exaty
guaranl@es, m:lﬁguggs i|1".| ::-:il,:il!:.- rupil,‘ll
plagues  progessive econdmic in
tatives, Lack of capital s ol the only
problem community=owned and worker
owned enterprises face, but it is one thal
i be solved
Anyone whiy has besn invodved m
commaity economic developmend un
derstumds that thers are mstslutions] =nxd
wlrivcligral reEasns wl:.:..' -.Ir:m-:_x:r.llil.' [ Jiaq
moic organizations have difficulty get-
ting capital, The banks do pot trust dem
vcratic organizations: they see them as
high-risk aberrations, especially if these
enterprises are smll, The Pederal Buesi-
ness Revelopment Bunk (FRIB), oar
public fender of st resort to small besi-

16 Summer 1989 Worker Coop

Co-operation among
social investment funds

By Ted Jackson

ness, Feels the sme way, Moreover, the
imermatiomilzation of hnancial markeds
armd inereased L'\-;:unl;lq-:uli_-;:ln in the finan
cinl sector has el the banks, wath the
FRIXE following in tow, o invest in in-
creasingly lamger, safer, more main-
strenwm (i this is possible!) invesiments
This=  means  Amancing  brge-scale
mergers aaed pcguisitions in porficular

Credit Unions
Soeme credil unionas have proven i be
very able and active lenders o commun
iy enterprise, Toronto's Brewd and Rosss
and  Vancouver’s CCHC are [ime ex-
armples. But commercinl  lending by
credit unions has remained relatively un-
derdeveioped in this country,
There wre muny wovs for Canadions o

et boscally o Bl the capatal gap For dem

DeTHbls: ROamEmic IIr‘Hiﬂli'l"i’ll:rHIi.'\-. I @I a
member of a-small mon |_'|n:rfi! ||r'g.;.|ni.r:'|.

Feden by CMERwa il badl ['n:m|muni'|:.'w|.|:rl: &,
which serves a5 I’|||;|n|,::i:||-'.a|;|-|='u_u'l s

pumization for co-opersives and mone
proxfits in eastern Ontacio, With asseds of
whet 5500, 000, we rake loams and losm
gunrantees of up fo 525,000 over three
vears, We are careful o screen proposals
omel fuke codluteral in eguipment, Jnven

oty or other asseds, Over the pasi five
vears we have made several dozen loans
(omiy ome very small one hud b bewnt-
ten off), finnnced the start-up ol two non-
prodit housmg projects and  sponsored
confersnces anid publiatons on como-
nity sconomic development. There are
oo full-time stafl 1o this orgenizotion,



Wi wooald like toogrow. Cmc way i5 1o
inwite fpang V0" Communicrworks firom
tndividozls and instifubon: (cherches,
coOminunity orpanizations). We could
pool these leans, repay them ata modest
intercst cate and make loans do focal en-
LerpTises.

In the U5, there is a national associa-
tion of commaunity loan funds whose
members manape 8 tofal of 350 million.
Im our 0w country, there are many' small
foan funds in Mowva Scotia, Cuebec,
Ontaric, the Atlantic and B.C. Omn a na-
tional basis, the United Church of Cana-
da baz a sminll loan fund. To become el-
fective these smull funds muse grow larg-
er and become Llinked topather.

Trade unlon Investment
Orpanized labour can, i it chooses, ploy
o mujor role m investing in democTifi
ECOROMiC oTpanidations. Une: possibi-
fity, with rembrkabls potential, 12 for
uneons o nepctabe comtral of investment
decisions related to their pension tunds,
umd diregt even o small perventage of
these funds to democretic sconomic
organirations, Soms unions in Comsda,
the 1.5, and the 11 K. have sed up amion-

comtrolled  investmient companics o
build lowe- and middiz-income housing
and neal-cstate projects that create jobs
ind locnl agzets. In the T8, ot least,
somme of these compankzs engage n joint
ventures  with - commumnity  apencies,
churches and foundations. Thepe is de-
bate on this approach within unions in
Our DWT COUmTy

Organized
labour can
play a major
role in
investing in
democratic
economic
organizations.

Qne of the many Caja branches in the Basgus country.

Moreover, In Canada we now-hive o
substuniinl and promising experience
with labour-coptrofled, wenfuns-capital
funds investing in indosirial enlerprises,
The Salidority Fund, run by the Chisbac
Federation of Lubour, with assets of
nbout 3206 million and 63 K invesdors,
ks crented or saved 7,000 jobs through
ils investments in Cueber businesses,
The Solidarity Fund s also negedinting
with Ioval community grougps W provics
them with loans for loval imitiatives

It is becoming clepr that we nesd sams
torm of natienal Ninancawl mstiubign —— a
development bank, o loemsdbition or sume
other sfructure — o uggragate ponls of
capitel und imvest these funids m ol
development npencies, loam fimeds, oredin
uniens - aned  fubour nvestmenl  mech-
pnisms, which, in twm, will invest in li
cal demoeratic, etonomis oTgantdsnons,
Such o nsbional anstiution could co
urchnwie the movement of cupital (o
regions of high unemployment and un
derdevelopment, Although govemmenl
funds might be uzed, this finanvial insti-
tution could opzrate melabvely sutonoe-
mously, Punds coobd actonlly be delive-
red by lochl apgncies,

W are obliged o think glebally aboust
problems nnd opportunities reluted 1o in-
vesting in democratic organizations. Cne
of the unstabed porposes of the G-7
sumrmit mesting in Toronte (June [9HE)
weis o institufionalize, beyvond the politi-
cil lifetime ot the present leaders, the
copservative  economic oapenda  of
derepulation, privatization and  free
trade. Grroups that oppose these policies
ond propose alternatives muose plan nof
anly on a global basis bt also on a long-
term basis. Local coalitions of Canadians
intereated inomaking investmcnts indem-
noratic econnintic Organizalions can poin
with each nrther to form a natkoeal eoali-
ticn. The geoups interested it this rype of
investing already work wgether on many
isanes: They now shoukd consider work-
ting, fogethier on the s of investmenl
capifal,

Ted Jackson |s an Ottewa-based consui-
ani in economic plamndng and human-
resource developmant. This articke s
adapted from & presantation 1o 8 work-
shaop al the Cillzens' Summil Conferance
hedid In Teronbs in Jume, 1988, Hs can be
contachad ab Suils T12, 161 Slader Sihreed,
CHtava, Dmtario K1P 5A3; (613 Z30-5221,
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Los Andes Wholefoods & Café In Hackney, England: one of the new gengr-
afion of British worker co-ops.

The lessons of history
in financing co-operative
development

By Paul Derrick

18 Semmer 1959 Wirker Co-op

Cruring the last 15 yeaes in Britain,
hundreds  of new worker co-
opcratives have been formcd. Whils
many of these now emterprises ane small,
there s growing interest in co-operative
production, in part evidenced by the foe-
rarion of plserous, local co-gpertive-
development agencies. ILis curious then,
Chiart i thee amidst o thig co-operative ren
massance, Thatl the number of alder workes
coeoperpbives in Brituin should Be on the
decline,

In 1901, there were 24 worker o=
|_1|1|:r.a|i'.u;:\ m Brstarm, some ol them with
humtrecls of members, By 1958, there
were only 25 affiliated o the Co-
operative Productive  Pederation,  al-
though one, lden] Clothiers Lid, had
mere tham 800w orkers. Today only three
of these rempin; Equity Shoes Lid, in
Leicester; NP5 Shoes Lid. in Wonl-

Photo by Hugo Dleon



asfom; amd Mesthanits and Queen Eleanne
Lad, i Kedtering. The oteers, most nec-
ently Leicester Printess Lid,, were taken
ower of otherwise twrned bnte conven-
final capilabist enlermprises,

Most of these worker co-oparatives
were successful emterprises. The reasons
fort thetr takeover or convarsion provide
irnpiortant bessons for owhat s sl a
yosithful worker co-op msvenenr here
and i Mosh Aamenca.

Co-ops sall out

Same of Britain's alder worker co-
operatives ran indo financial wouble
hecause they distriboted too much of
their sutplui to wosker-membsers, therne-
by failing o adequately re-invest cam-
ings nromaEintain adequate reserves. An-
uther reason, hoswever, is that the mem-
hership sold out in order to realize a
substantial capital gain, This happened
with Wigsion Hesiers (in the FhGls),
CandilV Printess and Avalon Shoe. When
Bristol Printers was wownd ap afier 68
vears, the shares which had been re-
deemalble al £1 became worth £28. Con-
trary 1o the prasciple of Timiced return on
cagatal,  co-operatives  incorporated
uncler  the Tndusteial and  Provident
Societies Acts havie heen allowed 1o dis-
iribate thelr resedieal assers io members in
]mjpnrlmn [ [4] I||¢i'r i.||ﬂr&|l-::l||.|.ir'|ﬁ£. [in
other words, upon dissolubion & eo-
operalive’s shares can increase in value,
in effect becoming like the shares of
other kinds of enterprise, Hence, where
there has besn a significant gap between
original shore vialues and assels, oo
operatives have been ripe for o mkeover
or a sellout.

Limited return

This has not becn & problem for co-
aperatives incaorporated either vaing the
mcadel mles of the Industrial Cormation
Cramership Mowement (ICOM o in
coiantrics with laws peohibdtineg the disor-
bution of residual assets. However, the
privgipbe of Timited rencrm on share capd-
Lal is pob ore widely promoted by co
nperative kulay™s  en
ITEE}&"ErIE'.I,ITi.lﬂ pyironmen|,

Takeowers wre el just ocourming in
O EIrng Apricalomal -
uperatives in Australia have been taken
oover when farmer-members were offered

P LS P L

The issue is: how
can members
more adequately
share in the
growth of their
co-operative’s
assets and yet
still adhere to
the principle of
limited return on
capital?

mere than the value of their sharas. This
was  the fape of West Cumberland
Farrmesa, the [argest ageicelweal co-
aperative in Britain, Could consamer eo-
npecatives b rpe for akeover too?

The markerplace s Full of predators, 1T
Wi are o marnkain larger do-operalive
enterpreses and also develop new ones,
the movenieant must wddress the problem
of capital formation. The isae s how
can menbes more sdequaiely sharg in
the growth of theirco-operahive' s assais
antel wet sl adbers o the prneiple of
limited] reburm on capital !

One approach taken by worker co-
uperitives 15 4o allow members some
shire in the growdh of their enterprise’s
ussels i proportion o pay.  Ideol
Clesthiers adopled bonus shares in L4
The Mondrugon co-operutives have, for
the last 30 yweprs, achieved a high degres
of member re-investrnent through the use
of “capital credits™ which are like bonas
shares issued in proporeon o members’
work contributions.

Bonus shares

The Plyreouh Co-operative Sociely, a
comsumer  eo-op it Brkain, o allowisd
mermnbers o oshare mibe growth ol assels
by ssamg, in 1971, special bomes shires
i proportion K puschases, nedesmahle
l::lIIE:r' LI rl-::u;,:hirlg refmresnent or _I-e;'ul.-]ng
the dismcl, Presummbly, agriculiural co-
cowerabives should be able o issue bonus
shares in proportion to trude. Both con-
suimers’ and  agriculoeral  co-operatives
could be empowered 1o issoe bonus shares
to their employees, abtao free of wax,

Additionu] shures in & co-opeTutive $n-
terprise. do nov  imply  odditional
privilepzs.  Voting in  co-operative
spcieries is, of Course. md 10 proporiton
o the shares held but is equally distribuat-
ed among the members. In other wonds,
bionus shares serve only ns S0me regogni-
tion of growing equity that is the prodect
of members” labour

The issue of tax liability for invest-
Ay in worker co-opesatives iz also im-
porant, [n 1978 the Lebour Government
introduced a tax conceskion to encourage
cmploves sharcholdings which enablad
figmia to issue bonos shares free of per-
ronal ineome 1ax. For reasons that were
not clear workes co-operatives wone cx-
cluded from this concession. and it was
not until many  amendments lacer {in
[986) that this discrimination was re-
i,

Tax concessions

I seane  qursdictions,  worker oo
operatives are lunited by guaranwee and
therehy prevented from isguing shares.
Tleis is the case with co-ops registered
ke the 100N Model Rubes. Tax con-
cesqinng, i soch cases, eould B2 exten-
ded so thar paople could invest in their
coeperlives by making loans to them,
free ::-I'pl:Tp:':rwl Lan, That vs 16 EHL when
members ol worker co-operalives res
inmwest part of their eamings. those sam-
tnps should be exenipl from mcome tix,

It would also help development it co-
operatives werne fres from gorporation
tux, except when carnines are distribut-
ed. John Moore found  this an
“interesting” supmestion when he was at
the Treasury in [ 4945, bat thought it might
cncourage the conversion of companics
b Co-Operanves

Cro-ogeratives have difficulty compet-
i with large private chains, TFthey can
e -::lL'!:-ul:ljl_dl': 4] l|:-||.||.|;..;|‘| hack @ |:|:|g|'|
'|:-1'-|,:-'|':n|_:lrli-:_:-|| ol -;::l.'rr'lillg'-.. wilh membears
sharing w the growth of wsets through
the issue of bonus shares or loan stock,
they shoulid be able o compete mame el
fecnively,
Paul Derrick Is a co-op activist and au-
thar In the Unlked Kingdam. His pub-
licatioms inciude Co-ownership, Co-
oparalion and Cantral [London: Lang-
mans, 1969). He can be conlacted at 30

Wandsworlh Br. Bd., Pulham, Londan,
LEK. SWiS 2TH; (01) T36-4514.
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PROFILE

Four people guarding
a fragile legacy

Cape Gael Associates Co-op
By Veronica Gillies

3 Surmmer 158% Warker Co-op

Summertime in Cape Breton. Kilts

are comspicEous at every Scottish
festival, sales of tartan cloth skyrocket
and the sound of Fiddlers and the swish of
square-sets con be heard in steamy halls
across the [sland. Despite these appar-
ently healthy =igns of a Scottish pres-
ence, some are worried thot the Caoelic
language — the very core of these tradi-
fions — i5 being ipnored.,

Elfizen Robertson. Donnie bacGil-
livray, Jim ‘Whtson and John Show
formed Cape Goel Associates Co-op in
1987 to remind people about the culture
tht l2d fo these Scottich traditions. And
they npe well-suited to the task. Between
the four of them, they share a meee 10
university degrees in the fields of socizal
and labour history, fine ars, cdecation,
Celtic studics and linguistics. Two speak
end teach Gaelic and all have had books
published on this topic. They share a
common concermn aboal the npeglect of
Craelic culture in Cape Breton —the anly
cegibon in Morth America where tradition-
gl aclic [anguage and caliure remain,

Making a differance

If existing institwtiong wene tiot going 1o
respond o the problem, the co-op would.
According o Robenson, an artis and
fiction writcr, it “just seemed logical™ o
form an organization cnce the idess for
projects started o ow. The commmaunity-
based strwcture of a worker co-op
appealed 1o them ag a amall commenity
could eelace to it and it was eonsisien
with Gaelic radition.

“Simce the 1930, the entine region his
been moan economically bod situation,"”
suvs Maclilliveay, o professor of social
history ot the University College of Cape

Breton {UCCE). "Me so-called policies
have helped. [t7s not simply an economic
problem — it's a social, political ond a
cultural one. The loss of self-estesm and
self-reliance has to be stopped and a
sense of worth must be boilt prownd our
Gaelic culture,”

Ironically, Jim Whason and  Joho
Shaw, the twoe Gaslic-speaking members
af the co-op, are not originally from
Cape Breton, Wadson, brovght up on the
coast of Maine, first became inter=sted in
Gaelic when he worked with Guelic-
speaking Iosh immigrants inn graveyund
in Sputh Portlond ., 1 becume intrigoed,
and the more [ found cut about their oul-
ture, the more inrigued 1 become™
When be later travelizd do Irelund and
Scoiland, Wetson become “fervenily im-
passioned™ about the loss of this culture,
He came to Mova Scodin 15 yeors apocw
investipule the stale of Gaehe culiure
here, He ended up memving & Cups
Bretoner and settling in River Denys, In-
verness  County, eventually  leanming
Craelic both through courses ond direcily
fmom older people in the ared. A teacher
by profession. he now teaches Goelic
ench summer gf lona Highlund Villuge.

The "B0s influence

Shaw grew ap in cemiral Chio. He beard
gbout Cape Breton and ios Gaslic cultare
&5 @ linguistics” student in the carly "is.
He apent two summers studying Gaclic
in Glendale, Invesness Coonty, and
moved there penmancntly after complet-
ing & master's degree in Celie studies
amnd a docrorate in linguistics. He became
a co-ordinator of Celtic studics at the
College of Cape Breton (now UCCE),
with the task of making Gaclic culiur:
and lanpuage availahle to the communi-
tv. He soon discovesed, however, there
werg ms approgriate eaching materials
that applied o Cape Breton's siruatuan,

I became aveare that Cape Breton was
an extremely important area worldwide
s Tar ax Cipelie wies concerned and thil
this voluable resource was nol being
guarded by our institutions, " Shaw savs,

“Ohrver the Jast 10 vears, we've lost a
greal apporiunity o recond local hstory
— we've [ost hall the populstion of
Gaelic spenkers bere. If work had besn
done buck in the “70s by institutions thot
gre  gobbling wp taxpavers' money,
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Cape Gasl Assoclatea Co-op, |. ta r.: John Shew, Jim Wetson, Donnke MacQllllveay, and Elllson Roberteon,

things wionald be a ol dilferend,

Co-op very active
Ini their shord time together, the Cape
Cieed co-op members hove besn rying o
encournge the devebopmenl of the Gaelic
limgiieps, trwhitiomal singing, instrumsn
Cid i, dunse and story teiling in s va
ciefy of witvs, They helped orzonize the
Internutionil Conference on Gaelic and
Culture held wf the LCCDE qwo years ago,
They organized a Guelic show through
LCCE s Guelic Cape: Bretom 1sland Play
Group Fund, (UCCE setup the fund atter
the International Conferznce to assist in
the establishrnent of Gaelic pre-schools_ )
They have carried out congultancy work
for post-scoomdary  institutions o and
prodaced  Gaclic learning  materials
bascd on local coltural resources, They
arranged a threc-week series of lectures
for Eldediosce] tasi fall aboul Cape
Breton Gaslic culiem, Onpe of their
Eln::-u.;l.ExI sehrevemenis way the Guelic
Cape Breton show they orgemized for
Fxpo '86. Fifteen performers put on 33
shows over g two-wesk period. The

Over the last
10 years, we've
lost a great
opportunity to
record local
history — we've
lost half the
population of
Gaelic speakers
here.

shovws wete so seeress il tht ﬂ_:il[_u; Laiel
wis asked to organize another one for
Vancouver's Folk Festivel the following
VEUT

Besides their plans to organize mors
Gaelic Cape Breton shows, the co-op

adsn s 1o poblish s book of Gaelic
remimiscences by Cape Breon Gaels.
Raobertson and Watson have a|n=u|.|;|.' Fluh-
b one, called Yealladlh G Taekh A
Siddesegrgd Crlanee), They urg also plan-
ming oiher projects o make Gaebc fan-
aupge amed music mors accessibke wnd
more closely Hnked to the economic ansd
social development of Cape Brewon. To
gzhieve this goul, they are lookine at her-
itnge development in other countries.

To Shaw, Gaelic lanpuage and music
is as tangible an asset as any natural re-
soaree, [If it is 20 be there for these who
come later, it must be prescoved.

“The chodoe is wpo us,” he savs. “To
remain Craely people have gone throwgh s
lodt of adversity, We have a responaibiling
ton losks afir the culie. "

For more inferption aboat Cope Goel
cormtnct Jim Walsoen, Biver Denvs, Nova
Frotia) (WI2] 756-3142,

Veronica Gllles & & communicabons aa-
sistant with the Innovations Project, SI.
Franciz Kavier Extension, Antlgonish.
Mova Scotia B2G 1C0; (902} BET-6165.
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By the middle of the 1800s, Canadian workers
(like their counterparts in Great Britain and
industrial Europe) were organizing co-operatives
to protect themselves from capitalism’s ravages.

Organized labour
encouraged worker co-ops
in the 19th century

By Grant MacDonald

Few o us recigmive the |:||.'!|'I||'I ol
Cinmin's. co-nperative hisiory. Hy
the middle of the [BD0s; Caodian
veorkers (like thear counterpists m irent
Britwin apd indesdrial Earope} wers or-
panlzing co-operialives b prodect hem-
selves from capitmbsm’s ravages wmd to
wain some poditical and sconomic contmol
ol their sosiety
One of the earlisst co-operative exper-
ments oocwmed on the east const, The Car-
fepom Co-operative Sockeby was started in
1864 in Saint John, New Bronswick. for
“manufactoring and commercial purpos-
es,” Theee wears later, the Saint Fohn Tm-

&3 Summer [985% Worker Co-op

des Co-operaties Associalion was incor-
porared oo “canry on a general mencantik
and inanufacharing busisess on the princi-
ples of co-operation, cash dealings anly
and mumal panicipation in profits."”

The lren Moulders Intesmational L-
ion in Torondo foanded ns many os 20 co-
operative foundries i the 13605 Al-
theagh muny of thess were 10 scuthem
Oimticio, af l=est one was peporied as
umeder constroction in the Maritimes. A&
March, 1868, leiter in the Mowlders
Jowrnal  declarsd  that  sirikes  wens
‘played out' and that unions should go atll
out for the co-operative movemens.
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At its Toranto convention in Tuly of the
same year, the Moulders changed the
nzame of it union to the Iron Mowlders
Intemationn! Co-operative and Protect-
ive Linion, with imendmenis to the con-
stitution  end - provision  for serious
promotion ol co-aperntives. In 1873, ong
union officind stated thas co-cpermative
founcdries were “the soversign balm tor
all ear wounids; the maoming star, hailing
the coming day of labor’s redemption.”™
But he ndded thot uny such enterprises
Ao b be curefully plunned.

Best shos factory

In February, 1869, 15 members of a logal
of the Knights of 5t Crispin, &
shoemekers" omion which, for a fime,
wasone of the most powerful intermi-
tionnl unions en the  continent, es-
tuirlished o co-operative shoe factory in
Spint John, The Crisping were ardent
supporters of co-operative principles,
which they considered “a proper and saf-
ficient remedy for many of the ills of the
present system.. " By July. [ R&%, the po-
operutive had 150 members. Shares were
550 =ach, and availzble 40 Crisping any-
wiere, Their solfe is reported to kave real-
ized F20.000. and the factory is de-
scribed a2 the best shoe factory ever star-
ted in that ciey

Printers were another craft with an in-
terest in co-pperative  production. In
Toromin three co-operative pewspapess

were started. At the height of the nine-
hour strugele in (872, the Cwrarie Work-
v becpme a Co-operative venture, but
Insted only six months: D0 O Don-
oghue’s Labor Record orhich was stamed
m 1486, lusted & vear. In LEYZ, during
the strike nt the News, o proup of printers
banded topether and fouaded the Star It
ton, lustesl about u vear, despite finoncial
suppor from the Toronto Typographical
Union wmsi-the Toroato Trades and La-
bour Council,

Im TBTH, cigar makers estoblished the
Toromte Co-operative Cigor Manutac-
fory Associition, The Tooonto Typo-
omphical Union assisted the venture by
taking 20 shures for which it was allowead
o representatlye. The Association’s fac-
tory openad for busingss in Muarch, FEETY,
andw yvear Later weas reported 1o be doing
fina

Journevimen Bakers in Halifax . serik-
ing weainst o number of bakeries inelod-
ing Muoir and Company in IBEL, es-
tablished & co-operative bakery which
survived for three weeks. After that, the
workers were rehited by their employers
at the wage they had demanded and with
o shomer. working day. In | 387, Ham-
ilton bakers succeasfully used the threat
aof 4 co-operdtive bakery o win their
demands sad in doing sn demonstratsd
their interest iy sodme of the basic el
crments of workers” conteal, There were
other forays inte co-operative baking in-

The Knights of
Labour, the most
important
national labour
organization

in Canada prior
to 1900, was a
strong proponent
of co-operation.

cluding at feast one operation o Tosonio
wiich lasted about fwo years in the mid-
{880

The Knights of Labour
The Knights of Lakear, the most impor-
rant natianal fabour organizarion bn Can-
ada prior o RN, wasasteong proponeni
of  co-operation.  Adfter  BEG,  the
Knighes, ane of the first unions prepared

Quarry workers In the old days.
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to orgamize both the skilled or umskalled,
significantly rased the conscioaspess o
warkers, ermployers: and endite cemmuni
Hes :::g,.milng the co upsriliye sillemmaiyve

The nghl- did more 1han advosaie
for co-pperation, Through local assem
blies, the Knighis Opefated grocery co-

operatives fn Hamilion, Onario
Manabimey, H.C:  and  Sherbmnke.
Cluebes:  and  started  of  supported

worker-owned enterprises, ncheding a
printing co-operative in Tommain, a oo-
operative  biscoit and comfectionery
wirks i Chatham, Omiano, a shee com-
pany in Montréal, and a knifting Factory
iit th-.-iL'h.._ Chadic,

Cigar makers In Stratfosd. Ontdgio,
also founded & co-nperative factory in
[ ERG which was owned by the Enights of
Lakour and ran wnder Cigar Makers In-
termational Union rules. Tt emploved be-
tween 20 amd A0 people and produced a
brand known as “the Litthe Knight.” The
Enights were also behind ancther co-
aperative etgar factory in Bellewville.

Although opposed th ostakes a5 a
rzans of change, the Knights did mot
avodd them, They were at the centre of
the dramatic Torooeo . Strear Railaay
sivikid in 18E6 and the attempr by the
workers o establish an aliermative co-
aperative  transpomation - savabem.  Al-
though the co-operative bus aerviee did
ot East moee than a month and a half, it
mct with comsiderable suppost from the
public and other trade anions.

Co-operative experiments gocarned in
ather industries and trades, Machinists
afd blackemiths in Toronto repertedly
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organized a co-operative Toundry sarly m
TRT2 alber bosing o stinke al the Soho
wiorks. And, although lew details have
been wrcovered, e Working Womens'

Prodective  Association,  Tollowdng -a
sirike, sot wp & co-operative glove factory
in Toromto in 1593,

A community of workers

The co-operative experiments in the |80
reflects oo than some pockeds of imteresl.
Racher, there was a growing class con-
sciomsncss and a cormmunicy of workers
identifying with cach other's plight. They
recogrined the conumon cremy of industri-
al capitaligmy and commnenicated their ooa-
cerns, srrapegics and bdeas achoss goeo-
graphic, industrial and craft boandaries,

A Canadian workers organized them-
schves, they bocame aware that their
powes might b waed not just to limit the
porwer of capitalists bue also o transfonm
sociery. Co-operative institations, inici-
ated by prade upions and contrelled by
the working classes, might beoome & ma-
jor agent of change. Tt was an idea that
was talked aboat within most working
class organizations of the perind.

A labour historian, Greg Kealey, has
sugoested, worker co-operatives werne im-
portant becanse they "flowed  directly
from the shopflooe cxpericnce: of peophe
and the practices of thelr unions in stugg-
limg b comirol production,” Co-opoerative
ciporiments, altheugh they wene oficn
short lived, were valuahle bodh symbaoli-
cally and tangibly as a tesament 0 the
podential for worleer self-management.
While lncal efforts “Fatled,” woirkers were

Workroom of Women, circa 1880, coar-
tesy public archives of Mova Scotia.

regularly  peminded of examples else-
where that had mot Hope remained
strong, Porhaps co-operative ogpanizing,
like trade union crganizing, would reguire
mee than ong atbcopd

Muoch of the inferest in co-operative
production  came  from  raftspeopls;
from workers whoss ability to pul theis
own starmp on thelr prodect had net yel
bieen taken away from them. Interest in
co-operation came a5 & logicul extension
of their knowledge of their rnde and thear
refusal to accept management’ s visws of
bt thimgs should be run, "It was 2asy
for workess to believe,” ns Kealey notes,
“that all the capitalists brought to the
process was capital” and that “'an altem-
tfive source of capital would transform
the aociety.”

Thix article: drevwis Beaeily on Engens
Forsey's, Trade Unions in Canada,
LBL2-1902 (Lialversiny of Toronte Press,
1082 Gregory 5. Kealey's, Torooto
YWorkers Respond to Industrial Capi-
talism 1867 -1HO2 ¢ Liiveraing of Toronto
Press, 1980} ond Greg Kealey and
Brvan I, Palmer's, Dreaming of YWhat
Might Be: The Knbrhis of Labour in
Omtario, 1380-1900 Cambridpe Uhi-
versity Press, F982).

Giranl MacDonald is an adull sducator at
Hensaon College of Pubiic Atfairs snd
Continuing Edusation, Dalhousis Univer-
sity In Halifax, Nova Scotia BIH 308-
(802} 424-2898.



A primary institution of mutual self-help for
the ethnic working class in northeastern
Ontario and one of the more unique
operations in Canadian co-operative history.

By Peter Vasiliadis

The Workers’ Co-operative of New Ontario
was a political battleground in the 1930s

In Movember, [980, the last rerain-
g store of the organization known
as “The Workers™ Co-ppepative” was
closed in Timmins, Ontario, an area of
Korthern Ointario ance known o gold-
miners us Povcupine Camp. This was the
quiet termination of what had Been one of
the most unigue co-operative aperarimns’
in Canads.

From its debur in 1926, The: Workers'
Co-oprapidly expanded to include a bak-
cry, dairy, boarding bouss sl stores i
Timmins, Schumacher, Smnh Poroup-
inc, Conrautt, Larder Lake and Kidklimed
Lake, While it originally begun ws busi-
ness, b5 reputation, isdeed its nototiety,
stemmmesd Trom its political and echnic ac-
fivities,

In the notural-resowree-rich egun of
northeastern (hntarko, far from the regal

atory  restrictions of the metropolitan
south, capitalises have usually been able
tr do wrhat they pleased. This was mosi
apparcit after the First Waorld War when
the goldmisers of the Porcepine Camp
were faced with the |:'r:'q;-|,‘:-||:'|:m |1|- rming
inflation and I'JEl’.'I'I,‘;H'\v:iItH wapes, The
mianing companies were ahle o blunt any
resction by dividing the workers along
ethiic lines, They promised Conadian
cilizens job priodty  und  goocss (o
bargwins in newly-created mine-owned
slores in return for maintaining the la-
bour peace ond being vigilant againat
‘pliens.’ Albthough similarily grim eco
nomic conditions led i the crgibion of
co-opetatives in other Canadion mining
communities, the workers hud invariably
been supporied by sirong unions. In the
Porcupine Camp there was o such

Worker Co-op Sunmer | 980 249

Photo: Public Archives of Mova Scolia



thing. The mitoive, however, waould
ome from a new guarter — from the
very immigrints who were ander whsck

Co-operative experience

The original appeal for a co-operative
civme from the Finns who ki expenence
wilh such enterprises; co-np slores wene
SOrmymm 1 F'1n|ar'||J HES w:” HESES 1] l,he
Finiish  cominunilies of he  Usabad
Srates, Inthe Porcupine Camyp, the Finng
herd  eread nformal oo o huanling
honzes am which compatmols  Boagh
shgres, rented rooms A were: privisbed
with meals, This model was taken up by
other  ethmic  grmops,  notably  the
Ukrainkang and recent Britsh emigrés. ©i
alan E.ai:h-ﬂd the l:n.'ati;ing ol an BIEFEng,
Cormimamist group whe perceivad iLac a
pomsible political placform, especially af-
Eef ii5 attemipt in create a radical trade un-
inn bt Galled by ondd- 1926,

The Co-op was  iscorporaked
Movember, 1926, with $4 000 in caparal
accrwed throagh the sale ol §10- shares,
The argandzation was offcally called
"The: Workers” Co-operative of Bew
Chneario Limited, ' a aame which referred
o the social class of s membess rather
than the structure of the co-op whese
members wene its comanmers. These was
oo real debate over whether they should
function as a “workerco-op. " [n a regbon
with an absnlute class divizicn bepacen
fnhourers and - capitatises, where the
feaders and customers of the co-op wore
woekerd, it did st make senae oo arooe
oved non-issues, especially ar a time
when  worker-cemed cstablishisents
were not considered viahle options.

A palitical role
The fiest manager of The Workers™ Co-op
wis Charles Haapanen, an Amorican
Finn. Because he wanted tooplacate the
host Angle-mapority, be advocated the
classic Rochdale mesdel which was a
stapdard pare of Apglo-Canadian co-
operativism.  Through  the - Rochdale
insdel, Canadian  co-ops  Sustnined @
sogio-potitical “pewrralice' that helped to
muakntain both capitalist and Anglo con-
trol. For the immigrangs, situated inoea-
vironiments wheee class and ethnic con-
fleera wene the norm, this perspective was
nothing shart of insane. They refused to
regard The Warkess' Co-op as 8 sancto-
ary froemva paliticized world. Their knter-
pretaticn of co-operativism resuleed in
emistrust froen the Co-operative Unson of
Conada {the national organization of the
co-operative movenentl, which was
comnireel bed |:'|'_|.' ."'mgh!l-ﬂa!ﬂnu. fagimers, |n
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s eftort to nuilify & confrontation with
militunt immigrants, in 1927 #n amend-
rnemt 'wis mide fo the Co-operative Un-
i charter which forbade political dis-
cussions,  However, the tachc  only
servedl Lo push The Workess' Coeop Tur-
ther left on the polincal spectrum,

These differing ingerpretations of co-
Opefatlvism cirme oo haad in 1928 when
the  Commimist Inteenationsl deylired
that the working class was entering un eri
nfamt-nluli:mmj.' rlass struggle, The tin-
el of the Depression ssemed 0 provide
verilicaton and gained the Communists
many new converts, The Communists
openly eribicized the operation of co-ops
pistside of their party s influgnce, expe-
;,::|u|]'_|.' 1 L1I||l!-'.'i|:|g the "||1|.|p:|u||" and
neutalisl consumer approsch, They -
slated that all eo-ops should be workes
ran amd polificatly militant

The supporters of the Communist Par-
y b the Porcugane Camp viewed The
Windozrs" Coenp's consumer oHeniaiion
as only mesmentary expedience prios n
e ereatin af a pelitically miliant,
worker-owned ingtitution. This perspec-
tive was espowsed by Mick Thachek who
had the multiple roles of employes: and
seoretary of the co-op, as well as baing
the Ukrainian commonity  leader and
head of the lecal Comimunise group.

The Workers® Co-op had acdmmukated
a large cash surplus durlng its first vears
of operation. Tt maintained a pood cash-
floow ewen through the worst of the De-
presasnn because gold minking continwed
to prosper. This privileged positicien-
haneed its appeal o the Canadian Com-
munist Pamy who wanted 1o wse it as a
reginnal base for its inerests. Changes
were glrcady pecwring within the: co-op
which encouraged the Comemunisiz. On
July 15, 1930, the manager, Charles
Hoapanen, resigned becanse of & desire
oy retuen to the nited Seates. His depar-
ture removad the major stabilizing influ-
chin

The Takeowver
Aumcs Tobias Hill, Finnish leader amd
Comnunist Pary of Canada polithurean
member, was ansferred o the Porcup-
ing Camp o direcl parmy  sappomess.
With Hill pperating amwong the Finns and
Thachuk ameng the Ukrinians, ithe
Commwnisis prepared for the expropra-
fionof The Warkess" Co-opetative, Parny
supporters bought shares: in the co=op
and, if they owned moltiple shares, sobd
them o Comamuamist sympithizers. Hill
and Thachek wndersiood that one of the
rtluj-:rr xlﬂ:nglhx uf co-ofs, Lhe p]'im:.i_]:.ll:

of "one-person’one-vobe®, wos also o mi-
Jjor wenkness, us ot allowsd vocal in-
dividuals and their follewers W guen
power by showing up ol irregalisly-
mifended meehngs and woting wea block,
O February 22, 1931, the ‘take-over'
took ploce at o packed assembly of panti
sun supporters. The new leadership im
r11|31;|:i'|t|;|:,- |,'_|1¢|r|g+:|,| the charscter of the
it Tromm an emphusds on aradual 2on-
e reform fo radical politieal ooty
§%ml,

The Cinmmunids assomel contrml ol
the wis-op®s banrd of direciors and the atl
important educaticonal commities which
hid been sel up aceording e Rochdale
docirng o encourage insingion in oo
||Fn:ralil.-r,: L'h:mq:-l:];r!w. This r.'-l,1rr.1r|i||¢: T’
assurmed 4 more propagesbist pupose,
Ihe alteration in co-op chjectives was -
terpreted o the rank-and-file by Nick
Thachuk who became chatrpesson of the
education coanmitiee. Dne of Thachuk's
othear ohvjectivies wis 1o ransioem the co-
pp Trom consumer o emploves ownar-
ship. As part of this elfor, indoctrinatiog
nteetings weee held twice & month o
prepare employées to assurne contnal,
The employees were also aompelied ta
participate i summer cowrses sponsored
by the Conmiunist Party toenhance theis
class consclousness and o groom them
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for their proper position b the coeop,
Yo, desphite prodnises, there waes inle ac
mal progress toward @ worker co-op, s
the pelitical ohjectives of the Communist
Pasty surrmiunted uny such attempt, The
vision of a worker co-operative wis of-



Western Federation of Miners Local
145, Porcupine, Ont., cires 1919-20.

I-u:.'[i'.-'ci}' m ihzt|:l]!r|'|'.l|:|ria.ll.'d h_',- ]mlilical if-
terest and could pol overcorme (L

The Comimanist Parey found it expedi-
ent o rmaintain control of The Workers'
Co-nperalive @ a reginnal power hase
and o mikeh cow Trom which ey appo-
priged  fundz o finance  supportess
acings Canada, The co-op algo served az
i 'rzl'l,l.!:e:, [ﬂ‘-::-".-il.hng ﬂ1|:|pi|,1:|.'|1:¢rll low
thise party members who lost their pobs
because of e political activites, 17 the
pirly surrendensd controd 1o the co-op's
emplovess, 1 might have losl these
benefits, sinee il could pever be cerlain
thit worker levally to the parly would
override lovaldy fo the co-op und the em-
piovess’ ownl inderests, The worker as
consumer und empleyes could be con-
trofled, Howewer, it was unlikely that
workers as owners could be so manipau-
fared.

Successiul, yel marginal
Although The Workers" Co-operative

wed to prospoer sconomically undes Com-
munigt control, expanding its number of
stores and adding: a bakery, day and
boaiding  hoase, it was povertheless
politically marginalized and, bn the final
analysis, unsuccessful. Eventeally. a
new co-op — 'The Consumers Co-
operative Society Limited” — created by
Wiorkers” rivals and mun by former inana-
ger, Chartes Hadpanen, who had re-
turieed fromm the United Ssates, acquired
preater  support because it publicly
viressed N5 political lovalty, Pamscularly
after Woeld Ware 11 and at the start of the
Coll Wlar, The Workers' Co-op became o
lome oy in the norbhern wildemess, us s
landutele bat prossie resolutions on issies
such s world peace und the wlom bomb
met with indifference, if oot outcght
haasbility.

Inevatubly, The Workers" Co-op tound
it difficult to retein supporiers. even
nmong it old ollies whoe no longer
wished to adwertise their political affili-
ations. The Workers” Co-op’s dwindling
rezmbershige, ald bur resolue, were still
ready and willing t fight, but the dheo-

ric about class strupele was evocative of
anodher time when there was no respon-
sive government of  Strong unions,
Speeped  in political  ideology,  the
migaibers were unwilling to ran the oper-
ation simply as an cconomic emerprises.
Tromkzally, The Workers' Co-op assumed
the mole it had proviously despised of
others: wropian idealism without regard
tor peality. Unable o adapt to change, it
was pedoced ooa single small stoee in
South Porciepine, which hebd on tens-
cenesly bl wigs finally forced to closg in
1GR0, With i went wlet had once Iseen a
primary instituticn of mstsal sell-beip
for the ethnic thirhg wliss mn northeas)
e Ontardo and one of the more unigus
aperations in Canudisn co-sperative his-
tory

This article is sdapted by the sulhor fram
his thepis research. He hag published &
langer plece on The Workers” Co-

of Mew Ontario which can be
found In Cansdiar Eftinle Sfudies, Yal. 17,
Mo. 3, 1988, Peter Vasiliadis can be con-
tacted ot & Averill Cresent, Willowdale,
Ontario M2M 2A8; (316) 226-2263,
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Jamas John Harpall, founder of the
oldast surviving worker co=op in

Canada,

28 Sumer (989 Wocker Co-op

As in France and England, Québec unions
and worker-production co-operatives were
intimately linked in defending the concerns

of workers. The worker co-operative
permitted unionized workers to support
themselves during long strikes.

‘Worker tives

in Québec from 1865

By Alain Bridault and Ginette Lafreniere

[ ERGS, Québec s first warker co-
. aperative — “La coopdrative de
construction de Québec” — provided
work for approximately 40 people. '
Thia co-opetative was part of the “So-
cifté  des charpentiers de nawviee,”
which Haelf was founded in 1861 and
wis connpelsed of abar T30 members.
At that time naval constraction for the
British Emgrre brought prospenty to
Canada's eastern poris, A co-operative
bakery was created by the “CGrande As.
sociation,”  a  worker  organization
foumdded 0 1867 by Medéric Lanctol
With the inlluence of The Knights of
Labuour, we can observe & concerizd ef-
lort in Cedthec to develop worker-pro-
duction co-pperitives,

As in France and England, Cuébec
umns and  worker-production oo-
operatives were intimately linked in
defending the concemns of workers. The
worker co-operative permiited dninnized
workers nosupport themselves during
bong sicikes, Histoslans lave nofed many
examples of stiking workers forming
worker co-operatives: the fiest luggage
co-gparative in 1887, the Franklin Co-
ppesative Press in 15838, & co-opecative
of shoemakers in | B87, the Palnr-Sainl
Chardes indastraal I:n.:--i:lj:IEI'.llil.'E in [RRA,
uncl @ cupar producism co-operative m
1893, Chher thun the cigar co-operative
which endured 10 the 1930s, these first
worker co-operutives rapidly. disappeu-
red,



Alrer the rIIIJr'IIJI.I!H Ol U Lol b F'u.rl:.-
in 1904 and after the election of the firs
Labour parliamentarian, AT Lépine,
arl with the influgnce of the Ewmopen
movements, the socialisd-labour move
mem meceived a second wind. A Mso-
cializt cosnrmese™ was  edabbshed
Montrfal in 1907, The socialisl leader,
Albert Saint-Martin, and a nuclews of
militants created Cuthec's version of
Rochdale. Ir included the esperanto co-
operative (o co-operative stores), a
collective farm (the Kanado) sarted in
1914, a newspaper “Spartakus,” and a
peinfing pross which laler became a co-
aperative in 193, A labour umiversity
wias also created but disallowed in 1933,

These first experimental worker oo
operalives did nol enjoyv a fulure, UnbHke
Feaisce and |laJ3.'. QIuéhéL' il niel have
the necesiary support svstem for oo
aperatives, 11 i< important 0 remember
that up unfil the first warld war French-
Canadian sociely was predominant]y re-
rul. The ofher co-operative movemenis
which took hold &t the time comespondad
oy Vha "\-ch'_'il:!lll.lﬁti.':{l nesds of e ]'.-:l_1|'||e:
cradil unoms (Tnanciad I,:I_Id-:,:I]'.'EI'.lli".'I:'-.:l
that prowided credit and  proleci:on
aguinst wsury and warketing and pur
chising  eo-operatives  For farmers,
Therefore, wirker co-operaiives dinec:
ted at Ui ur:ll-!xpuﬁ.-:'m:; amd labovisiers ol
wrban  cenires u:msﬂ_pt.lmlﬁl iy The
specific: needs of only & wmall
proletasized monocity, 11 s tmprtant o
it that the strong influence of the Cath-
wohc Charch anid s viruleni onfi-socialisi
campaigns did manage o contain any
lemdency owands the development of
wirker CUOpETiirves -:J.||'ri11-l_r. this p:rin-el.

The Second Wave:
Forestry Co-operatives
When the Antiponish movement sturted
ifs study proups during the Great Depres-
sion, oot only did it inflesnce the crea-
tion of torestry and fishing co-operativas
in Movn Scotia, but also in the Acadian
peninsula and smongst French Canadian
communitics on thie other side of the Baie
des Chaleors in Gaspésie. The first foe-
astry co-operative was founded in 1938
in Grande-Vallée, By 1970, 166 fosesiry
co-operatives had been created b such
places a5 Gaspfsic, Saguenay lac 5
Jean, on the Morth coast, i Abitibi
Témiscamingue, and in the
Appalachians.” Foresiry CO-OpeTaLives
wenr crepted El'l'i:lrlil:l'”:f i rural arens
where public forests constituted close (o
90 per cenl of woudiind, Most survived
only o few vears; others, however. nre

s Elnst 300 vears old boday aith mul-
muallican dollar sakes. The woekforee for
these Mresiny co-operatives consiated of
wubsdstence Farmwees  who  wanted 1o
supplement their meager earnings. At
that tkme, ouidide the rich agriculiural
landy of the Saint-Lawrence Tasin, farm-
ing was subsistence only —a few cows
and antmalz, and a large garden. Othar
than some revemtes from the sale of
cream W sl co-operative creamerics
which survived up until the 194605, an cs-
sential part of the babitanis’ income
care Troen (e labowr of father and sons
i Ui large trmber yands during santer,
The paper mills, which explodited the
large comcessvoms granted by the goveen-
mient for public forests, contracted the
thmber-cutiing o “obbers” who in wm
hired the lumberjacks, They lived in wn-
healthy quarters and waorked for pitiful
wagas hased upon the cords of wood that
they cut, Even today, the Inang timber-
vards in Mew Brupswick continue this
type of explodtation.

The |'|1n:!,'|1':|.' |;.::--|1|'||:|ali'.-'ex WeEre crend-
ol I-:Ehl H'Eﬂ'irlsl‘ﬁ;l:r_llnhiﬂil:lll. M len en-
cowiraged by the parish priest, they ente
redd successfully mlo compeatition with
the sobbers, However, the onginal for-
sty wo-operstives differsd from other
Torms of worker Co-operalives in severl
ways, Some foresiry cooperalives were
similar loagriculivral co-operstives, thi
B8,  SEemUIOTOmONS  0WTers . e
operiting i e rmarketing of wood and

E*wg”“s
i ?ﬁﬁ ?;?

in the purchase of machinesy, Others did
mial even own basic machinery. They
cuihd e desceibed & mangower o-
operatives (a lerm wsed by the Inierna-
tigmnel Burgau of Laboury, similar 1o the
Bralian  “Bracchianti" agricaltural co-
|1|1E|1|ri‘.--=\.

The modermn forestry co-operatives in
Quehee Eiffer from dseir foreninness be-
calse they are matare businesscs with a
strong mermbership base and with con-
siderable assets in equipment, faclorics,
e, Yer they, ton, remain apar from the
other  worker  co-oporatives  of  the
provinee. The 32 foresiry co-operatives
gl their 3300 members kave formed
their wn crganization, a council, rather
than jedning the provincial federation,

The Post-War: An Exceptional
Casa, Harpel®
In 1945, Tames-John Haspell, philan-
throgast  and  gropretor of  printing
presses in Toronto and Sain-Anne de
Bellevye, decidisd al the thime of his
relremenl i hnng the husimessaes wnder
the contral of his workers L L'h.:-lll.'Erl.iI!.}L
them mio worker L'\v::--llrrl‘.'rﬂlil.'l-.'h The
Garden Cily  Press  Co-operative i
Toronte and Harpell's Co-operative 1n
Cueghes (the luter baing Changed e the
French pume, “Llimpramecie coops -
Ive lli_l.l'pt!"tl-' I 19T Fames
Harpell's vision extencled far beyond the

Garden City Pross, 19,
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creatian of o worker co-operuive, Like
Robert Owen of Mew Lanark, Harpell
also ereated o model commmunity in Ste
Anne de Bellevws in 1919 for the press
workers, Developed as a “garden city "
in the image of s European and Ameri-
can counderpass, this community was
part of Harpel]'s heritage 16 his workers,
I 1922, Harpell also founded tee Tnst
e of Indusirial Ans for poofessional
and compinuwing educatica of the workers.

The Haipell Co-nperative Press was
crceptional because it was created from
ihe conversion of @ bealthy business. [t
wias for & long tiow: the largest Canadian
wirker co-Operative both in terms of
revenaes and its working members. In
1956 bt hasd nearly 2000 wiorkers and ahoat
212 mullion of sales,

& Second Exceptional
Casa: Tricofil
In 1973, when ihe Regent Knitting tex-
tile Tactory of Sr-Jérfime closad Bis doors,
the workers decided 1o bary the Tactory in
order 1o save therr jobs, Similar b the
LI i France and the Mericdian Motorcy-
cle in England, Tricofil became, bécause
of intense pubbicity, & caese célEbre,
Tricelil was, al the beginning of the
]UTﬂx, SEEl &% the I'im_'SI ::lunnp[t: ol @
ﬁelf«hmnﬂguﬂ firin,  Ths e:.l.[lurit:n:.:r
revived the  worker  co-operative
mwement in Qudhes and the nde of or
gamzad Labour in worker co-operatives,
Even though Trcolil did ned become in-
corporated a5 o worker co-operative il
the very end of s existence i 1981, 1ts
ultirmate [nifure s o business was o set-
buck to the movement. The disenchant-
ment following Trcofil was due io part to

3 Sumesner FREY Worker D=

Bx P CLEInng thild were racsed.

Quebec Labour Co-operatives
in the 1880s

Due po thee Qudbec guvernment”s actions
in establishing  both 4 spectalaid
proerarn and a specific legislative frame-
wiirk, warkes co-operative development
tonk of f during the 19805, By 1985, 178
worker. co-pperatives with 7,341
members  were  reghaered,  They
furnished around five percent of the todal
of  small-business  manufacturers  and
reighly 0.4 per cent of the total of
Quiéher  workers, Oiher  noteworhy
characteristios are as follows:

1. Of 178 L‘J‘l-llElea'ﬁ.!i'-'ﬂs, 1 were
Founded betwean [9R1 wmd 1986, 33 be.
twedn 1978 and 198A, ad 41 hetween
Poudl and 1976,

1. The co-ogeratives are precdomimant
Iy in the primary  sector  (natural
resgurcea) and the service secior,

3. Worker co-operutives gre found
predominant]y in the periphberal regions
of the province. The large region of
Montréal has only 22 co-operatives, 22
per cent the ftotal. Similar numbers dane
found in Sagwenay and in Ahitibi,

4, With the exception of forestry and
Laxi co-tperalives, worker co-operntives
are comprised of very small bisinesses.

¥ These co-operatives undertukes what
we call the “second markel of work,™
The work 12 oflen seasomal and may have
other imeertainties associoted with it

6. Finanging of worker co-operatives
differs i the 198 a5 opposed to the
1490, The federal and provineial pranes
represent but a small part of the financing
obtained in the 1980s. Worker co-

wperatives have soupeht help from finan-
cind institwhions, mainly because abf boun
ruirunleses  from La Socpété  de
developpemend 25 cooperatives. @
provincial govermment igency

[ i important th note thal 35 Lerge co-
operstives. undertake 90 per cent of the
i) Business amd hove amoamd 40 per
cent ol the wotal membears, These are the
olilest co-operatives. [Tweanly are more
fhan 100 vears old, ) They are, by and
large, foresiry co-operatives which oper
alg in the hinterlands of Quedhec

An Analysis of the
Contemporary Movement

The currend development of worker co-
operatives in Doebes and Burope 15 a rel
atively new sucial phenocmenon whish
hars nccompanied the change from an in
cleistraal o a pt sndistrial ‘.-:'&I-:i-el}. Vil
e sl EEOUE are 'h-:gimli:ug i ufi e
the co-operatsve way of wark to defend
their socio-aronimmee inleress. W dis-
pnguish Tour social favers which contain
w potential for the craation of worker G-
uperativas,

The "Traditional" Craftsperson
Tradiiomal crafapersons constiluled the
majority of members i the French
mivernent pricr o the booan in worker
co-opeeatives, They can be foind in con-
structann, public works, and peinting. In
Cridbec, the labour legaslation b con-
structan (the urion monopaly on g
lomited  the cresiion of  worker oo
operatives in this sector, but the forestry
co-operatives have attracled these types
|_|f ":|:r|im|11.-u."

I'hese “fres |:|h-c:-||'rer-_~|" :|¢.'-;:||n:|.i:|g in
Lha EXpIresSOn used i the past cenlury,
have been hurt by the compiter revolu
ticn which his wiped out certion jobs. [n
the printing ndustry, the Uyporraphers
— the labour anstocrey of the past cen-
tury — weere almost wipsd ol in one
decaide,

Workers of the “Weak" Sectors
I'bere are many exemples of the closing
of tuctories being prevented by the for-
mintipm of worker co-operatives. In weak
sectors of the economy, such. as the tex-
tile indfustry, the labour co-operative 18 a
meunz of job maintennaoce. There are
muny examples both in Qébec and ino
Europe: the buyout of Tricofil by the
FI}, the LIP adventure in Framce, the
conversion of Manofrance by the CGT,
and Moeridian Motoreyele in England.
Daring the 19705 a0 new category of
worker. co-operatives was cieated rthat



was no bonger crafi-like bt induserial,
These factory workess fiorm the moat m-
potait contingzant of mew members of
wiinrker co-iperatives.,

The White Collar

"Neo-craftspersons”
White collar neo-craftspersons and iniel-
leptual workers are another groop that is
revitalizing . the worker  co-operative
mavement; They are i all new trades
which treat information like mernchan-
dise, the artistic frades, and notably the
professions.

They ard the heirs of the blos-coliar
craftsperaons. It is amongst the peo-
craftspersons that the co-operative vitali-
ty 18 sfromgest, They ore the ones who an-
imaged the self-managment wave of the
19705 und who developed 8 prowing
demand for improved quality of life at
work and in other endesvours. It s
amangst this groop thata new culiure for-
ments — & colture of quality: and dignity
ruther than dependencs, and a culture of
difference. rother than normality. These
ideals existzven though this class s com-
paratively privilzged, The rensissance of
worker co-operatives in Europe during
the 1970 k= direct product of the culiure-
al revalution of the 19608 brought torth

around 1935 |previous page).

The modemn generation of Québec forestry co-ops, as compared to forestry

by ssudents and waorkers of ligh peoleasi-
onal qualification. This new “salaried
clite” = annilar to the "“labower efite” o
craftspersons of the last cemtwry . Like the
labouwr elite o is utilizing the worker co-
operative as a specific mode of work or-
ranization.

The "Non-class™
Finally there gxists what Gorz called the
"mon-clags.” the new “lempen prod-
etariat."” an increasing mass comprised of
striscturally unempdoyed and “marginal”
workeTs.

This “social laver”™ ia the target of goy-
cenment policies that favour the Creaticn
of worker co-oporatives as institutions of
"social davcare.” Bocawse the more dis-
advantaged of the non-class do not par-
ticipate in the labour foece . their mobili-
xation is wery ditficulr.

Under the guidance of the state, a new
type of organization smerges out of the
non-class. These are human resource co-
operatives, “groups-of co-operative la-
bowr," of which we cannot find any his-
torical cxample in the indostralized
couniries, axcept for the Bracchianti co-
operotives and lugpage handiess of Haly.
Auxi-Flus;, & homecare worker  co-

pperative i hontrzal, and the emporanry

These first
experimental
worker
co-operatives did
not enjoy a future.

manpower co-operatives in Paris are, in
foct, protective organizations for mar-
aindl workers. This type of co-operutive
is undoubtedly destined for greater de-
vielopment where it is possible to harmo-
mize the intercats of marginal workers
and national and multi-national enter-
priscs and. of course, where the co-
operatives do not contradict the interests
of the unicnized workers in the same see-
tor-of the economy,

[n conclosion, the small creative
“Boom” in Oudbes's worker co-ops a
the beginning of the 1980 5 finished. Tt
was linked to unemployment provoked
by an coonomic crisis, What remains aro
the objective strociaral conditions which
have sustained thig relirth of worker co-
operatives. It is probable that this young
co-gperative sector will continne
develog. As s chythi and strengrh,
only time aall el

Thii artlele s excerpted frome the chap-
rer,  “Eocdal Hiceey of Worker o
aperaetives i Qudbec” | Seek Queerier and
I‘-r“r-'r-'rll.n'-' .‘-:I'm!r:l_'nl.' fEdy |, Partners tn Fa-
terprize: The Worker Orwiership Phe-
rodnendnm, Momtreod: Bk Reve, T984
(406.95)

&lpdn Bridesuli |5 a resaarchar al the
Cenira for Co-oparatives (IRECUS), tha
Unbrarsity of Sharbrooke, and Ginetie
Lafraniére |z & graduate stedant In that
same deparimant, Brideault can be con-
incted @l 1350 Leonard, Apt, 2, Shes-
brooke, Quebec J1K 2L6; {819) 568-2434,

Must of the hasioncal cala conceming the
ningdeenth ventary is taken from Paul Viecess,
“Les caractEnstiques ponpres des coopenatives s
trovmillaurs &t leurs  condibar  Buslengne
d'émergence,” Momtresl, H. E. 0, Canlre de Ces-
list des conpérutives, cahler 5-H5-4, 18IS,

Hennii Levesqoe el gl Pyl .'|'..l|'l|l-F.'r||r||||r|l.Ju|-'
des ﬂll-ﬂll:ld'ﬁlrn'|1'.'.|u‘r Fraieedl i Cradlse (Monircal
Chriiveersicd du Chudher gind the Coenild Prosingie
dess Conpetrarives de Tievail, 1985

"Che anlosmalioe on Hurpsell dsken (rem Faal Vin
cenl, LFhorosrr o wwe communawié onvridre o
o s tranioTRmaTeD O CRIreErise o SOnE i I
Alffenrr.  Limorimerle coopdrarhie Sarpel,
Montreal . 1, E. €., Cemre de gestian des coopé-
lives, cahoer 5-H5.2, 198RS
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Skeptics about worker co-ops

George Kean. Secretary-Ganaral of the Co-aperathve Unlon of Canads, 1908-1945,

*George Keen and the Co-operative
Union of Canada: 1909-1945

By lan MacPherson

LCieorire Kesn plaved o significant

role in defining the natune and the or-
thidogy ol the co-operitive movement in
English-Cannda, Bom in Stoke-on-
Trent, Engiund, in 1269, he became a
clerk and an aspinng Tawyer, befors im-
migrieng o the indusirial city of Bran:-
ford 1904, Twwo ywears [ater he becamic
mwolved with the local consumer co-
operutive, and this involvement led him
tova life-long commitment to the further-
anee of the co-aperative nwvenment i
English Canada. Keen was, in facr, one

of those relatively rave individoals who
could corapletely devaie himself o 8
coasg, cven theagh the personal costd
were high, whether measored in coo-
nomic af prychological terms.

Berwesn 1909 and 1945, Keen served
as the (eneral Sceretary of the Co-
apcrative Union of Canada. the aspirant
natinnal erganization of ca-operatives in
English Canada, Tmil 1918, Keen dud
Aok feCRive & :=a:||.ur:,' (o his Laboor on e
bl asf the Ui, and aler that dade he
received o modest sulury although it was

Phota: Public Archives of Canads



often in arrears, Despiie the weakness of
this: support, Keen plaved & vitally-
imp-l:ln:unl resle i Lhe |I-E1.-|.~||:_|iﬂr'rE:1! aof eo-
operatives 10 English Canada. He was
ihe main conduit for the imponation of
British kleas about co-operatives —
ideas that significanily shaped the Engl-
sh-Canadiim  consumer movemens —
and he was one of the principal ex-
ponents of co-operative philosophy in
Camaila. Thus, tn understanding Uthe rela-
tive weakness of the worker co-operative
sector in Canada, 1013 important o appre-
ciale Ceorge Keen's aititudes Wowards it
To a sigoificant extznt, he helped to de-
fime the nidal arinsdes of the Canadian
mereermenl  owands isspes of  worker
ownership and controd

Co-operative Commonwealth
Keen was 0 co-operative utopian; he be:
lieved thot all economic activibes and
many social actvities should be structa
red on a co-operative basis. He belevest
it was possible f0 crenfe i " o-operalive
Commonwenith” in which peopie, maoti-
wated by whor he and his mentor Creorge
Holvoake caolled  ‘associstive  intalli-
gence,” would build an ideal: socialy
based on consumption for use and fair re-
ward for labour. A devout, liberal Cathe-
fie, his views were drawn from the thed-
rics  of the British co-operitive
movement and the Catholic reform tradi-
tinn perhaps best associnted with the pa-
pal cooyclical, Rerpm NWevarim, Thess
twro traditions did not abways mix com-
fortabdy, and the issue of worker co-
operatives was one example of whers
they did not.

The domdnant Batish attide lowards
worker co-operatives, so well deseribed
by Philip  Backsirom  wn  Christion
Sociolism and Co-operiion i Victoriom
England, wis uitimately unsympathetic,
The model that come to dominnie the
British mevement was dravwn From basi-
nessies of the sarly Industrial Revoluton,
with the sole exception being that <o-
operuteyve manigers did not expect, and
were nol granted, salanes coinparabls to
MUNAESrs M privele companies. In other
words, the hierarchical relationships and
authoritarisn  environments tvpical of
carly capifalism were  perpetuated in
British co-operatives. although itis prob-
ably e that  unicsm-management

relatmships were belter in co-operatives
wnfil Al least the middle of the twentieth
century,

Ceaorge Keen abworbed this-approach
oy workplace relationships, although e
also adviocated, like many other British
co-operaions, the vital role of trade
withoms w8 defenders of worker fighs. In
fact, he spent much of his caréer promot-
ing co-operatives, with lifle soccess,
arofyg Canmadian trade unsonisss. Like
Beagrios and Sydney Webb in Great Bric-
ain, hi believed that the salvation of the
wiorking classes lay bn three organiza-
tiena: wade unions, which would protect
tham in the sewkplace whether oo
operatively owned or ot a party which,
fike the Labewr Pary in Crreat Britain,
wiald defend tem in politics; and the
co-operative. mevement  which wouald
progect their porchasing power in the
markatplace .

Consumer dominance
Che czher element in Keen's thoweht af-
fected Twow he wiewed worker oo-
aperatives: his belief in the dominance of
the consumer, For Keen, the nodion of
pecducticn-fos-use maant that the organ-

i G g b o8 Fi R aTE alh 1RE

arr

Mr. Waorking Man

L Why don't you trade at the
| Co-operative and ger most
out of yvour dollars ¥
Woe carry the fhest quakity  goods and :
vur Fices ure a8 fow as any amd all

the prodits po bock o our mem
bers i dividends and  interest

Matke ap ymar mind to join to-day and
help aloog & movemen:

that will help yon,

TheGlace Bay Co-operative
I - - [l 1
. Society, Limited.
| Glace Bay, M. 5,

Examples of appeals to working
peopla made by the Co-oparativa
Union of Canada.

The organized
consumer, not
the producer,
should be the
controlling
force in the
economy.

ized consumer, not the producer —
whether farmer or manofacturer —
should be the controlling force in the
copmomy. Minimum sandords of Hyving
should be assured and adeguate purchas-
ing power should be wniversally shared,
but the wisderlving grideline for econom-
ic development should be the production
of mone moods at improving quality toa
eroaving nurmher of people . And, indeed,
i was this wision of an impeoving
standard of living for all people that Keen
believed should motivate co-operators,
|ru,:]ud'|r|g I;|"||,'|$-e,-: in the wu:‘l.il:l;.; elasges,

Keen's Firat Encuunter willh worker
ol Lok '|:||Hr_'F_ o 1910, Samuel Car
e, U first  President of the Co
ogeritive Linion of Canada, was the
successiul owper of the Roval Knitting
Mille m l:_'nu‘ﬂph. He wiss w1 iberal, VETY
active i local politics, and with a pater-
nalisti interest in the problems of the
working clisses. Approached by he
Towen Comincil in P91 for ideas about the
use Of o vacant warehowss it owned, Cor-
ter suggested the development of o
worker c¢o-partnership  which  woald
marufacture furniture. He promoted the
iden, apparently with considerable
suecess, among membess of the Town
Council, the Guelph Trades and Labowt
Council, and the Guelph Board of Trade
The proposal fell apart, however, be
cawse local business people msistesd upon
a conzervitive distrnbution of surpluses
I workers and becuuse of diflicolties in
gainimg the: support of working people.
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The faner pralblem and the relaed diffical-
ty of enlisting the support of trade unions
for co-pperative stowes, deepened Koon's
apprehensions that the mass of Canadian
workers wold cver suppoit the co-oper-
AR A T E Ty T L

Another fEilune
Eeen's second  encoonter with workey
contrd involved another patcraalistic at-
[P abcreating a worker co-operative, in
this instance fostered by the Canadian
Fiona fow e Estabiisheneny of Inségrally
Clr-aprenaive Associations o Producers
{the Rober! Cwen Fowndation). This
Foundatson was funded largely by o group
of academics in Torowts during the 1930s,
bt most particularly by Henri Lassere, an

inbermationallv-kpowen. Swiss co-operuonr
whe taught ntf Victoria College. the Uni-
versity of Tomonte, Keon served on the
Board of the Foundation even though
froma the beginming he was concemed ab-
qal the impractical idealisim of some of its
leaders, In 1952, the Foundation estab-
lished a co-parmership called ““Work-
Tgs" o manufacture overalls: Lossers n-
vested 515,000 of his own funds in the en-
ierprise, but it oever became successiul,
In fact, it closed its doors withio & vear,
atter the Joss of several tousunds of dol-
lars. The company failed, in Kesn's vidw,
because of the anwillingress of the Foun-
dation's directors fo give signiticant pow-
cr to-the workers; a very complicated H-
naneial stnictuze; a lock of business expe-

Samusal Carter, first presldent of the Co-operative Uinlon of Caneda.

M Summer 1989 Worker Coop

rience: o failure o collect wocoants; hirh
labour costs in o low wage indusiry; and o
weak board of directors, The best of in-
temcions amd adequate sums of money
WETE TOL BO0LEED [ SSEUTE SUCTess

Hierarchical struciures

Aeside from cosanl comfucts with e Ceir-
denyale Co-operative Press of 1.3, Flr-
pell, these were the only eipenences Keen
hanf with workens” contral mohis 36 veurs
s General Secmedary . Howewer, these ey
periences reinfurved s acceptance of fhe
Bribsh movement™s sisw that workers
wolld enhimes their comtrod and prolect
themsslves thromgh consumer sociehies,
therr polincal pactias and mnkss s

Keen becume soanething of an wathesiy
on munugement  within consumer g
wieties, w kiod of busines which by 115 na
ture tendls towards bierarchoeul strscres
am smmg centrel mechanisms, Fmoally,
Bezem wits abwiays impressad by the malen
alistic nugure of Morth Amemicon sciey, o
meserialism he belivved was g desply im-
plunted in the working closses as ib was
ameng the business clisses, He did ool be-
liewe this muderialiem. even for smadl
oroalps of workers, could easily be endi-
cured in his lifetime.

l._-:ﬂ«r-'rg;ﬁ Keen, therefom, was ~:|-c::|1|=-:::|]
Abonl e t'!l_lfli;.'ill"lr i worker et
ahives, s mach as he wished 1o believe in
thermn, Por fum, their Lime wis far o the
Tudume, el he conssguently dicd nod spemd
mvh sme prometing them or informing
Cumelams  phowt  their  suceess,  Sur-
prsingly, though, he wus very much m-
Hueneed by the fberal Catholivisn that
encouraged worker co-opanives in Eur-
opte andl, oo less them Moses Coady, he
weais comyansed that co-opemtives wene the
best wiy o libemte the poor and power-
less. He logieully shoubd have champi-
oned worker co-operitives gven in un hos-
file environment. He seldom did, ond con-
sexjuently the Co-operative Union, which
had considerable moral infloence, if litte
reul power, never embraced o caase which
should bave commuanded its interest,

lan MacPherson Is Chalr of the History De-
parmant at tha University of Victorla, Vie-
toris, Britizh Columbda, He has weritan nu-
merous books and articles on e co-op-
arptive movement In Englizh Cansda.



In Robert
Owen’s
Shadow

David Dale of Mew Lanark

By David J. McLaren, Heatherbank
Press, Glasgow, 1283, 118 pp.,
£2.50

Reviewed by Jack Quarter

Lt summesr |visitec Mew Lanork,
il ?:i-:_:llllixh-:_:l|r|1|1:.||1|i|_1.' s Femons

h:.' FRihiert  Chven |Jl.||:i1u-_l the l,":ilr|:,'
nimeleenth cendury. There, [ come aenoss
i prevepcniive book, David Dale of Mew
Lemrerrk, il b lunch wsth it aatheor,
David MeLaren, who argues thot Rober
Dwen’s role in Mew Lonork bigs been ex
Aggerved

Mew Lanark was founded 1o 1785 by
Diavid Diale in partnership with FEichsrd
Arkwright, the controversial inventor of
spinning jenny, This partnership was
guicklv dissolved. and Mew Lanark ad-
vanced upder Dkale’™s management. By
the fate | 790, dts accomplishments had
hecomee internationally recognized:

"The Yisitors Book contains the signa-
tures of students, -advocates, - writers,
Peers., minisiors, soldiers: and school-
mastees from such far-flung places as
Morway, Jamaica, Mew Yook, Gerrany,
Spain, Tmdis and Geneva, . i seems anly
Falr toosay that what had been called
Uhwan ‘s Mew Lanark!, cught really 1o
he called ‘Dale’s Mew Lamark" ™

FFrom humble begimnimgs, Lals s

mubated grent wealth s an imporier of

codton and moenutucturer of cotbon gomis
and &s the first Glaspow apent of the
Roynl Bank of Scotland, He was known
for his philunthropy and for his bapewo-
lence toward his employees. When the
first cotton mill at New Lanark burned
down in |785, he continued to pay his
employecs” wages ondil production re-
surmed.

The ides of a factory-Compmumity was
ot Dale's  invention  according o
MeLaren, others had preceeded lim vy
at beast 15 vears. Newverheless, under
Dale’s  proprietorship,  Mew  Lanark

MNew Lenark, Scotland, the model community that Robert Owen made la-
MoUE.

achieved a -:iu.ﬂﬁl:,- of Jife thw was i
superior (0 the norms Tor the lale
aightzenthcentury, The inhabilants were
well-fed und had relatively comgeniul fiv-
ing conditions, The deuth mate was low,
andl high standards of hyziene protected
the community against smallpox  and
cholern, both of which were widespread
in Glusgow at that time.

Schooling was frec and made availa-
ble during the davtine for children under
six (spiscthing unprecedented ar tha
time). Apprentices wenl to school in the
evening, “The children wers trughl the
three Bs and church music as well os

practicul skills fembrowdering), hyiene
imel =0 on.” Beligion was alsce taught
The £chool served not only the factory
warkers but also the surrcunding village,
itz enrcllment reaching 507 by 17959,
Based on their achievement, students
progressed through grades amd generally
staved in schoal until their fifteenth vear,

Enter Robart Owen
(n Jupe I:‘iI |':";|'$| Buhed Chaen visited
Mew Lanark, A vedr lufer, be returned
with two partners (Maonchester business-
meen} with am offer to purchass. He was
wlso to become Dale s son-in-law followve-
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imjr marmiage to Dale’s dGughter, Corel-
ime. The advontameois terms of purchase
of Mew Linark reflected Orhwian's special
relationship fo Dale, und in addition,
Craen “purngd nocess to planty of trading
sapitnl throvgh Dale's association with
the Ryl Bank ™

However, Chwven’s ioterest in Mew
Lamurk was less of o business venturs pnd
mars of on opporiumity o prove his
thesory thad human beinges were mobded
by their envirenmenl, For the next 25
yeirs, be mamged  the  commosmity
through i stvle tht historians refermed o
AsCpatermahistic’ and “nutocrati”; of
muore impoertance, he andertook somes
bold  edecation inibistives and  musds
Mew Lanork fambues through s ownot-
rgEs

In Orwen's inlempretation, he wis re-
sponsible for building New Lanark intooq
muolel community, Lpon his imifial wisag
i 1798, b descnbed il as "0 primitive
munufaciuring Scodch villuge and four
mills [or spinning cotton,” MeLaren,
hosewer, argaies thal Chaven never recog-
oz Dade s contribation and grealy ex
apperated hiz own

“When Dale sold New Lanock to
Robert Owen i 1799, k2 s0ld not'only a
prifitable enterprise, but n pluce which
bl from its outset o tradition of provid-

“When Dale sold
New Lanark to
Robert Owen in 1799,
he sold not only a
profitable enterprise,
but a place which
had from its
outset a tradition
of providing good
accommodation and
living conditions and
also a school.”

i o accommodetion and living con-
ditioms wned alse uoschool, Wit Chwen
provided wek undoubisgdly superior so
fier = schooling was concemmed, but the
credit hins 1o gooo Dale for estpblishing o
school which served the commumity
surrosnding the mills."”

MeLpren's  interprefation of Mew
Lunark ¢iakses the resdder to retlect upon
Hobert Chwen's condribution 1o this peri-
i of hisdory, Even though Owen wis in-
violyed 10 many social activities, Mew
Lonark was the primary project opon
which he bl hiz reputation. None of the
Craenite communes succeeded, and the

Brtish co-operative mavement adopted
an apprasch (eonsumer co-ops) of which
Crwen had been critical: Yet Uwen wosa
conireveniin] and pnorthodos figure n
his time. In the words of one of b
biogruphers John Horrison, he “provided
& kind of reservedr from which different
groups aml individunls drew idens and
inspirutiom which they applied as they
chose. Working men and co-opertors,
for instence, repudiated Chven™s awthori-
turiamism ami millenarinnism bt dnew
wpon  his . social  theores  and  ant-
capitalist aTpuments.”

Appurently then, Mew Lamack was
founded by Dovid Dale, who possed it
over o fis son-in-law. Hoberl Chwen
added to the community und publicized
i, More amportintly, MNew  Lanark
served s an inspiration for Chen's so-
el theories

Yew Lorark iy curreemtly being  reoon-
strieted apnder the guidance of the Mew
Lamark. Congervation Trust. Persors
iferasted im visiting should  corbact
Lorna Davidson, New Lowark Conser-
vatian Trusr, MNew Lanars Mills, Canark
MLIG SD8. Scodand, (J555) 61345,
McLaren's book iz ovailable at Mew
Lamark for £2.50 plus £1.530 paosf
GEe.

Ecbere Charen camedo Mewy Lanark:

i TR wlresdy an nccomplished
gobon-mill  manager. He  achieved
wirrld-wicle fume For his sucoess m New
Lanark, both for the social «iperiments
be ndnosfuced in the village and the busi-
ness orgunizibion of the mills.

Chwen wished to mprove the etficien-
wy of the mill workers, but anlike his
comemporary mill owren e did nog be-
lieve in physical punishment, Instesd he
introdaced the “hilent Moaonifor” as-an in-

Robert Owen’s management methods
Published by The New Lanark Conservation Trust

noveative means of behaviour contml.
Onwen's monitor was 8 smiall 4-sided
block of wood sehich hung next to each
per=on’s maching, The colour facing out
indicated the perion’s conduct [T was
the job of the Superintendent of each de-
pariment o sed the mopitor. though each
wingker could appeal b Omeen, or the
Master of the Mill. “Books of Charactes'
e sed to keepa recoed of the condiset
of the workers,
Whine — Bupes excellence in cordic

Yelow — Moderat: poodness
Bloe — A neurral state of moraly
Black — Excessive naughtiness
Chwen wrote in his antobiography:
Al phe coparencement of Wiv rew
method of reconding cliaraceer, the preat
mugfordty were Mack, mewy Woe, s g
ft‘n _pé'.rk:lw; 3rr.||:!|.u|:ﬂ_\ the  black
dipndrished aad were saccesded By the
ffuae carned the Il wiry greelaally sucoee:
alet v the weller, o sowme, Bt o first
vl were white,
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Developing Successful Worker
Co-operatives

By Chris Comforth, Alan Thomas,
Janny Lewls, and Roger Spear,
Sage Publlcations, 1988, 245 pp.

Reviewsd by Donna Huffman

Developing Saveessful Warker Co-
. pperiives 18 an inporiant sdditbon to
the lieramre, This book iz based on in-
depih case glughes of & worker on-
||p|,-:!:|li'.'es 1o Ve Limigext Fomgilomn, e
of which lave been developed in the past
f1ve vears as o resaui of the nmens To
cal LAs (Lo operilive L3gvelopanend
.-‘l.gr.ls-u:-l::-il.

FJlQ"L-l’“’rl:i:i':l.'r.'ﬁ' Sercessiunl Worker Co
rlrr-'.rr.lrl'l.'r-'.s g o The besd e tha could
ke besn mven the hook , s ever,
R{']i_l!ﬁ'ﬂ}' Iitlle ol the Book Tociesas an
elforts to develop worker co-operidives,
alihough the fimal chapter miakes some
important recommenduiions for achon,
Instend, the ook copcenirnies on The ey
perence ol exighng  worker o
operafives: their ecopomic importance;
the extemnal foctors which atfect them:
the motivabon of their workers in form-
ing the business; and whether degenern-
fion info capitalist modes of operaticn 1=
inevitahle,

The conclusions oo all coumts  are
cautiously optimistic: that worker co-ops
can be as ecopomically | successful as
other businesses formed under similar
circumstances: that they serve their
members” needs well, despice the costs
of working collectively; that degenera-
tion from co-gperative goals is notb in-
evitable; amd. that local development
agencies can be effective in assisting
their development. {Statistics quoted in
the bouok shvw thal on avETife, W
wirkar oo Ops  were lormest Tor aach
N slall membsr Pr yeikT,

Unigue approach
This book 15 unigue o severnl wovs
which make it especially useful to pric-
titioners. [t is based on in-depeh studies
of the co-operatives and interviews with
wiirkers and managers, oot jusi on poblic

Photo by Huga Dixon

PAPERBACK LTD — recycled paper distribulors. London, England; one of
the new generation of British worker co-ops.

relaticns-type tours, [t recopnizes the
coats of working co-operatively as well
a5 its benefis. It provides answers toa lo
of previcasly  unanswered  guestions,
guch as how worker co-operatives ane
mandged. It attempis ke
"member's- Ml of e, arguing that

the

WL!rkr_'l'L'\l::l “LIfHe fatuves Bave ol NIJI.'I.'EI:'.-G}EI.I
il rhurl.' i ol omaeesd the nesds ol e
members, be they job creation, collect-
ive work o ideological poals. Finnily, it
1% hised on a wide runge of worker co-
operittve experiences, including tekeo-
ver go-operatives, professional-services
ci-operatives,  job-creation co-oper-
atives and alternative co-operatives. This
range was made poasible by the large
numbers of worker co-operatives created
in the United Eingdam m the sl [y

wears. The authors point out, however,
that it will be necessary o re-cvaluace
these co-opa aftor theyve been operating
for at leasr 10 yeaes,

Motivations important
The motreations of members are olben o
blesid o commstment {0 an ||||;'-:_:-|n-g1|_'.:|l
iewpeant and the need (o craute jobs and
eamn a living. The authors enderstand
thit the performanmce of worker co-
operutives canmot be examined owtside of
the context of these motivations. Collect-
ive decision-making is an imporiant goal
in saay of these co-operatives, but at the
same time members realize the el
fictencies ol Tl |,:-.gr!'.::1|'|u|::l|,1n HY| EVETY
level of operstion. The worker co-
operifives descrbed i the hook ure chal-
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lenged by the meed to balunce the benetits of involving avery
member in every decision with the efficiencies of setting up a
hierurchical orpanizoton which remeves members froms many
types of decisions.

There are interzsting discussions on the role of the managers,
the rotation of job responsibilities and decizions by the member-
ship. Some of the co-operatives sutfersd trom being overly de-
penmdent op L mannger’s expenise, while others suffered from
inexperienced management und poor decisions sarly in the co-
operative’s life

Parallals

Parallels io Mova Scotia and other pars of Cansda can be draswn
from this book. The co-aps studicd wers not larae induacrial co-
operatives with well developed financizl and markering syacems
such a8 in Mondragon. They penceally were small, poorly-
capitalized operations. founded by their members with relative-
Iy Ligthe help from owtside and with lidle contact with odher
worker co-operatives. In Canada, much needs o be accom-
plished in terms of developing & national support sysiem, where
worker co-operatives and development agencics can share
resources, develop commion programs and hecome & commnon
vixice in advocating for worker co-operatives &5 an ofeion for
businsss developmen:.

The worker co-operatives described in this book have had 1o
find their own way by leaming largely throagh “trial and crroe,”
Through books like this one, hopefully new workor co-
operatives will be able to learn from the mistakes of these co-
operatives and avoid many of their problems.

Danne Hulfman i research director af e novations Projecl. 510,
Francka of Xavier University Extenslon, Anligonish. Mova Scolia
B2G 1C0; (B02) &87-5165,

I_I:_n-w 1.0 d‘rec.l. T Cortanpray D6 corkor s e
- I il v resdl b pwais B deosis
Fra bt ol s opeabeno g o wrede
CO-OPeralive r - oo wwons o oo covn
B ! YRChiE
Enmrprlm s okt e e i ot e e ol clreiolL
L LER] EE R E
MO+ encici o nat g
b g el polen mald g
effectively. « i iw i me commos
Dirmcior, e mon meen s vasly ooy naid
P PO TR AN 0 T DeDeCT) e e,
| rem IR A R L B iy LR RS Ry EEL
o sl ol 1 ererEatte e senkbon oe
| e b et 1 R IEE mRE
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OUR TIMES

“A pioneer labowr journalist once
said that a rade unionist without a
labour newspaper ts like a soldier
without ammunition. Today we
might substitite labour magazine.
Ome of the best 15 Our Times.™
— Bon Verzuh, suthor of Radial Rag
and editor, The Leader,
CUPE naticnal magazine

Working people are facing big fights.
Conservative governments atack our rights
and cur livelibood with privatizaGon and
curhacks, We need our own magazine 1o
work out new ideas and steategies,

Cr Times is independent. We're not
run by a bureancracy and we're not driven by
glossy, manipulative ads. All we need is vou.

Defend vourself, Use the pre-paid sub-
scription card on this page. Fill it in and mail
today.

You! I'i rubscribe. Here's my chegue,
Namee
Addresg

Gl T e .
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Loi sur les coopératives

L.R.Q., chapitre C-67.2
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Le 13 juin dernier, la CDR de Montréal présentail, 4

I'Ecole des Hautes Eludes Commerciales, les résullats
de la premiére promotion de son Programme
Campus Coopératives. Des six projets retenus an
départ, guatre nouvelles entreprises sont nées dans
plusieurs secteurs de la vie économigque:

"informatigue, I"éditique, les services de garde et
I"horticuliure.

C OO p E QAT |\/ES La CDR a profité de cette occasion pour annoncer le

début d'une deuxiéme promotion prévue pour

C A NA DA vetobre prochain el pour lancer la campagne de
recrutement de ces nouveaux projets.
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Réaménager le
«coffre d’outils»

(a gronde, ¢a écrit, ¢a discute, ¢a «comite», ¢a recherche, ¢a
bouille, Depuis janvier 1989 la course au réaménagement du
«poffre d'oudls» est déburée.

L& «coffre d’outils» c'est les movens légaux, fiscanx et financiers
gui font que les coopératives se créent, se développent et
demcurcnt des coopératives. Ces moyens sont done la Loi des
coopératives, la Sociéet de développement des coopératives ef le
Régime d investissement coopératif. T plus, Minterprétation
fiscale du minisigre du Revenu vient compléter la panoplie
Etatique. Le «coffre d’outils: comprend aussi des moyens qui
appartiennent du Mouvement,

I.ensemble de cete effervescence & pour objectif de réaménager
I"intervention de I'Etat face au dével oppement des coopératives de
travail, Le magazine Coop de mavail salue les initiatives gui ont
pouT but le réaménagement nécessaine,

Dans ce seas, que le C.C.0Q. dépose un mémoire au nom de
|'ensemble du mouvement coopératif sur le role de 1"Ftat face au
développement coopératif o le réaménagement des outils, ¢ est
une démarche qu’appui Coop de travail.

Que 1a Directon générale des coopératives OTEANISC UNC
comsultation sur la Loi des coopémtives ef sur les movens de
développement mis en place par le gouvernement; c'est une
démarche qu'appui Coop do travail,

Que le C.C.0L ait commandé une érude sur la capitalisation des
coopératives, ¢'est ung démarche quappui Coop de travail.

Devant 'importance du débat pour le développernent futur des
coopératives de wravail Coop de travadl 4 consacrg ce nomeéro a la
lod et 1a fiscalité coopératves,

Cependant, par les idées avancées jusqu'a présent, il semble qu'il
faudra plusicurs formes de discussions pour que d'un débat, on
passe & une véritable stratégie de développement des coopératives
de travail appuyée par les movens légaux et fiscanx adéguats,

Le Comité d’orientation
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Pour une loi adaptée a la réalité
des coopératives de travail

La Direclion des coopératives a demitremant entrepels une cansul-
tetion portant, entre autres, sur les mpacls de la =Loi sur las
cooparativess sur i développement des coopéralives de rgall,
Cans oo contexie, la Cooparative da développament réglonal (COR)
de Montraal lui a présents pkesisurs propositions de modificaticns.
O rebrouvers dans cet artlcla les grandes ligneas des modificationa
proposées Cas qualguesnotas praliminaines pourrant, on Mespéra,

confribuer & alirmeanbar e daat

Cin entend souvent dire que la
«Lod sur les coopdrativess ot
congue en fonclicn des coopérna-
ives de consomimateurs el des
conpiratives agrcoles o que
cortaing aspects sonl inaddéguaty
ians un contexte de coopéralive
o travail, Omoontend gussi par-
ler diz 1a fiscalité qui ponorail e

un frein an développement des
coopératives de travail, Rogar-
dong &'un peu plus prés diffé-
rents aspocts de ces questions.

Corlams ool présenté lo co-
optrative de travial comime wne
emlreprize o0 165 Fens vonl con-

et de la Technologie

La Direction des coopératives du
ministére de I'industrie, du Commerce

Une équipe au service
des coopératives

wl o Fepmaningds

L T el (d TER T T L
ﬁiﬂ Minirkw de Tiidiesse, do Comemerndes

710, place Yool
T etage

Futheo (Ghatbec)
GIK 4Y4

tel: (4 18] Gl -5978

Le minlsire, monsiear Pleree
Maclonald a commandé une vasie
covruliolion wr o Lol sur e
coopdratives, Remdrg-r-Il Lr for-
mdle cogpdrarive de ramail plue
AT yandE posr fe8 enlreprensiurs’
L et mire Soufads

sommdr un emplod pendant ooe
kempus pérode, avant de se mw-
tirer do marché do travail, La
rizalile esn cependant e aulre.
11 5 agin webs souvenid un grou-
pe d’entrepreneurs qui se doi
OEQL UNE ENITEPrise pour Bxerces
beur méter de lfagon démocra-
dogue perndant une péricde de
tegrps domnde. O parie donc de
gens qui eonstrolsent une cn-
treprise ctoui pewventla quitter
au bout de quelques années. La
kni doit eenie comipte de cotte néa-
litd et pormeites, en conrs d'opé-
ration de Pentreprise, ou lors
o "un derr L Aveniuel des activitds,
gue chague membre poisse
toucher i la pard de richesse
gu'il p confribué & créer,

Pour ca, il faut tout d"shord in-
troduine le concept o "wme Téser-
vii pénfrale relativement facul-

taive., Les seuls versemenls
obligatomes & celle. réserve se-
raienl Jes excédents provenant
des opérationy avec des non-
membres. Les membres pour-
raient cependant décider, en as-
semblée annoelle, de verser une
plus prande part o leors excé-
denis & oo capital coflecufl in-
divicible, et il powrrail y awdr
des avantages fRcaUE poisr cote
conribution & un pamimoing
el que nul ne poursa 5" ap-
proprier mdividuellement.

Un aotre €lémenl & meltre en
place sermit un poste d"EXCE-
DENTS NON REPARTIS
(ENED, comparabde, dans une
certdine mesurs, avec Jes bénd-
fices non réparts (BNR) des
compagnies. Lo parf des surplus
annuels qui n'est pas versée i o
réserve 0 distribode sows forme
de ristoarms e retronye dans Ies
cxcédents non répartis {(ENR),
qui s'ajoatent & IAvoir de ka
coopérative, Lne fow par année,
selon une mécanique qui restz i
définir, on évalue Ia part de cet
EME qui sera dventuellement
iiribude i chague membre, &
gue celoi-ci pourti towcher, &
certaines conditions ks de son
départ de 'entreprise.

L'exigtence des EMB pormed
aux memhbess de capiliser lear
entreprize, zans avoir & lo faire
par b biais o v eserve im-
pariageable, La endance } se
ripartic chaque annde les sur-
plus de 'entreprise sera alors
misxins forle.

suide @ fa page §
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Il sera important de veiller a ce que la fiscalité globale d'une coopérative de travail
ne soit pas désavantagée par rapport a la fiscalité globale d'une compagnie

yuite de da popged

Loz murplos  ré-imvestis  dany
Pentroprise spus cette forme ne
sepont plos imposés dans les
peaing des membres  (comme
c'gat lecas aciclicment pour les
risI0umes ré-investcs cn capital
sociuly,  L'entreprise o8t impo-
580 @ son s margingl, géné
ralement moindre que celul des
membres, e 18 membre sera im-
posé lorsgu'il iouchera effec-
tiventent =8 part A"EME.

Afin de demeurer cohérent dans
oo souci de partager équitable-
meent la richesse créde, il fuodra
VOIT & Teconnuire Ly membres
une part de la plus-value Je 'en-
Erepriss, Houl g mons e e gui
a trait & laplus-value de la videur
rsrchancle des actifs angibles
de V'entreprise; Dans b méme
espit, il fandmit abolir 1"anicle
185 qui consacre la dévolution
désintéresade de 1"actif net en
cas de liguidation,

Cluelques auires articles delalo
seraient § phdvalmer,  Adns,
mentionmons le G gqu'il est
impossible, & heure actiuells
pouT une corporation ssams bot
hcratif de procéder & one con-
tinpation Kgake on coopérative
de travail, Tl ¥ 8 poortant une
demands de co o,

Llurticle 224.2 qui parle de la
période d'essa des membres de
la coopérative n'est pas claie
dans sa [oemolation. T deveail
incligquer clarement  qu’apris
e perode rEximum d'un an
la coopérative doit inviter le
memhre cn probation 4 Faire une
demande d"admission commeo
momhrs, Bl que la coopérative
siatucra, on fonction de ses

propres iMérts el reglements,
ALIF

15 Vaccepeation fvemuelle du
iravaillaur commie membea;,

24 ke mainticn ds statut de fra-
vaiTheasr em cas de re s duo ra-
vai lleor de devenir membre
oa de non-accepliation par la
coopérative du  travailleur
comme membre,

Au nivesu de ls fscalid, 1 sora
imporand de velller & oo goc 1a
fiscalité globale d'une coopéra-
tive de travail (mpdd de 1a co-
optrative ot de ses memboes) ne
s0HE pas dézavantapdée par rup-
poet & la fscahité plobale d une
compagne (impot de & com-
parne of de ses adionnmines}.

En ce qui a oait sy Réaime d'in-
vistisgement coopdratf (REC),
il a tout intéele & Bore ré-aménngd
powar dewvenir réellement intéres-
sant Loz conframtes actocelles
du RIC forcent les membres i
fudsser dans entreprise sows
forme de réserve indivisible
des sommes plus élevées que les
prantapres  Hscanx  conmenbs,
Afin d"agsurer su gFouveImemient
unc permancnct du capital, et
d’azgurer sux  travailleurs on
riel avantage, la contrainte an
remboussement e parts priv-
ilgpides dmises dans b cadie du
RIC desrant &ne, non phus un ac-
croissement de 30% de la
rézerve pénérale, mais le main-
tien do mivedw de 'ensemble de
1" Avoir aprés émission.

Les coopératives de travail, en-
treprizes § bt lucratif, ont lewr
particularités par rapport aux
compagnies,  Mais. elles onr
anssi leurs particularinds par rap-
POrl Aux Aubres vpes de co-

opératiwes, Une 1o sor les co-  pement des coopératives de ra-
opfratves qui veot s'assurer de vall 8 svaniygre § oen Lenir
e nag Btre un frein an dfvelop-  comppe,

Mongiewr Mare-Anded Lebosar, Divscrewr da support aur promsastears de la
Coopérative de déveloprement edglona de Morurdal, o pariicipd aci-
vemend d & coneultarkon sur fa rdforme de b Lai sir feg coopdraiives. Sa
fovigue expdnlence mar lg tervain fal de el an expert sur e aujer,

CAMPUS

COOPERATIVES
CANADA

Un réseau international
de créateurs d'enfreprises

Un produt de o COR oe fMoninda)
Croriorstadrm s paorr ot
bt pls amoics nlormaSons
WU o ORI

Cormpus Coopdmafteas Cancda
B, oreerr Loarios
bordal, Qe e HIT 1841

514340, 5058 = TelSpoplaur 514 M40, 502%
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Le financement des cooperatives

Maheu Noiseux dépose ses
conclusions au CCQ

A I'assembiée pénérale du Consed] de Lo coopération du Québec, la
Socidtf-conseil Maheu Nojseux a présenté les conclusions de sa
recherche portant sur k= finsncement dés coopératives, Le rappiont
sommmaire rappelle que be contrdle diffus, 118 o notore coopérative,
rehute e préteurs ef qu'il leor est plus facile d'évaluer la capocité
de remboumiement d'une société & capital-actions. Le ssul paliatl,
Alcuravig, semble 2o le mécamiame de garantie externe. LaSociénd
de diwcinppement des coopératives jooil &'on el mécanismes.
Cependant seg investissoments auprés des coopératives diminnent
iz 2 millions de 5 par annde depuis 1935-E6. Le rappsort comelut gue
la 8.00C., étant sous Te contrdde de 1Etad, est devenoe on instrument
d'imtervention politique spécialisé, On propose donc goe les co-
apératives créent lear propae organisme de parante de prite. Enphos
i la création de oo Forwde de croissunce des coopérulives, on pro-
poss, pour améliorer le financement exteme, d'Elurpir le Rérime
dimvestizsement coopératif mm institntiong finsneibres associfies
aux conpératives of s opportun, st grand pablic.

DVaunires posgibilités sont énomérées,

13 Cuant ik lescalied, on suggiee de demandes Iexemprion d"impdt
pour les coopératives, Fimpdt différd pour les Asioames réin-
vesties, Mimposition & tire de dividendes pour ks nstourmes
e S

2 Rendre la réserve partageable el distribueée su membre guitiont
I coopérative, sur la bose du wolal dez ransactions gu'il a elfec-
ndes svec celle-c,

3} Favoriser les licns cntre les coopératives ef e Fonds de solidaries
de la FT.GL, pour que celui-ci v investisse on parts privilégides,

LOUISE BOUCHER

AweCate

2328 nee Onlario osl
Monirdal HIZK 1w
Tél: (514) 527-8903
Télecopbeur: 527-1470

MM, Cloude Bfland, prdndens de Mowvewere Degiording et Je
administrarar awC (0, er Mapello S1-Plevre, rowveau seordtaire péndeal
dit oef orgariame furent des andileers gitenirif® lors da dépdt de rapposr
Mahen Nodseaix,

dh O suggpere de demander 'aide gouvernementale elle que Je
versement o la coopérative des primes d'assurance-chimage
résiluelies 0" un chdmear gui s joint i elle ef e subvention 4 la
captalisation gale i 209% de apport s membres,

En comclusion, le rapport suppire de privriser
les sugpestions suivantes.

1} Obtenir 1"admisabilite des parts des coopératives aux Régimes
Enrcgisirés " Epargne Roiraiic.

2} Crder un ou des organismes de garantie d"emprunl

3} Elurrir l¢ Régime d'investissement coopératif, su moins aox
insHintions fnancitres associdtes aux coopératives of pout-8ire an
grand public,

4} Détermingr vn mécanisme qui permetie de maintenir constant le
pouvoir d'achal des pars sociales el créer un pain de capitl
nominal non-impaosatba.

5) Faire des représenialions pour gue La 5,000, s"onenie principale-
ment vers ["aide ao démarcage des coopératives dans tous les
secteurs de la coopération,

6} Créer un organisme dédié & founir du capitl de risque aox
conpératives,

Fuide o b page 7

PHOTO: Jem= s | sblare



suie de b page 4

Commentaires

Les résultals présentés fnumme-
renil davantape des prsies qu'un
Enonceé d une politsque Hscake el
de fnancement appropries aux
cooperwbives, La recherche né-
vitle des lncunes fondamenlales
importantes,

La premidre st 58 méconinais-
sance de 1 histoire coopdrative
quihdcise. La proposition la
phis importante el cells de la
création Q'un Ponds de cnois-
gunce pour les coopértives,
fzisant appel & 'épargne des
ménages ¢f dos instimtions. A
(carie fin pratique, cocl dquivaut
i demander au  Woavement
Dezsjarding @ assumer  finan-
citrement le  développoment
coOpéralif, va la quasi absence
chronigue des aulres institnions
Financigres du  modvement,
L hisionre récenie des coopéra-
tves de pécheries gl de consmm-
mabon mous odique que elle
n'cst plos smoniention.  La
prézence d organismes tels goe
la 810, C.LD, Tremplin 2000
permcitraicnt pourtand de tels
investissements coopdratifz, T
[aut rappeler que récomment Bz
Movvement Desjardins Etait un
partenaire dans 1a 5, 10.C. Tlest
difficile de crodre qu’il en ai &d
Blarming 2ans o0 cOnseniement,

Le mouvernent cooperatil doit-
il assumer sewl le fnancement
de son developpement? Le ris-
yue puradl rop leve gu'il sodl
contraint & des diffiouligs &
cause de 1o déhdele fimancidre
d'unecctenr coopdratif. Ceciest
vrai poar 1o Momvement Thegjar-

On ne peut ni enrichir la coopérative au détriment de ses membres,
ni enrichir les membres au détriment de leur coopérative

ilins of davantage poor les antres
mouvementy sectosicls, Méme
& Mondragon, la Caja Laboral
Popular so-dézengage de plusen
pluz de cetie vore, [Xoif-on ns-
uer de plus qee 8 gouveme-
menl vidange dans lg mouve-
e coopératil sonmdle d ‘appu
EL Ses inlerventions?

Pourtonl  des  ransformations
importandes prenpent place au
Chedbec, Lo lendance est G ls
création de Fonds d inveetisse-
mient locwox, régionaux of méme
provincial. Les purtenuires sont
visthles: le Mowsement Desjar-
dms, la Caisse de dépols el de
placernent, le Fonds de sobidar-
ilé ef possiblament ley monici-
palités. Ces Fomds devraicnt
Brc accessibles aux coopéra-
tives en autant qu'il ¢xistc on
minimom de confiance envees
cotte forme d organisation,

La proposition n"ade sens quee 2i
ka woge eat la crfation de Foads
d’investissement  spicialisés,
Jpécialisation par sectewr, k-
calitd, forme  dorganisation,
lype d'miwesiiseeurs, el Le
Chadher semble mop petit pour
un tel enchevétrement de Fonds
o "mwestiveement.

Cheant & 12 5.0.C. sa confosion
vient corics de cerfaimes poli-
tigues goaverncmentales, mais
en grande partic de son ineffi-
cacité inmeme, Les revendica-
pong depuiz ples d'un an de
nombres d'intervenants en fonl
élal, Le mdmodre Scarté 4 1 as-
semblée péndrale du CUC0), est
expliciie surce point.

La seoonde lacune de 1a necher-
che cat son ignorance des apdei-
ficitds sccenriclles, L'&ode

fraite dio 1'ensemble conpératif
qui n*est de fait qoe Punion de
spécificités sectorielles, La pro-
blématique coopérative vane
sebon lataulle descooperalives &
I Ly pe de sociddanal. 1l apgsarail
imposzible de concilier dans une
meme sradgie los besoins de
o5 conpératives de iravadl e
d'une coopérative de fa tlle
" Agmoqr,

La trotméme lacone est 1Mirmo-
rance de la spécificite conpéra-
tive de travail. La coopérative
de travail ne =wbonde pas
comme ume compagnie. 1 faot
articoler e statdgw globale
qui. mterrelie sociélEin. el co-
opeirative, On e peatnd eorichin
la conpieative an démiment de
ses membres, ni enrichic les
membaes an dltriment de lear
coapérative,  Touwtc plitigoe
fiscale et de financement dodt
rechercher um tel Sguilibez, Tl
faut rappeler que lors 4°un em-
print, cen’ealpas coopdrative
qui paie Uingrdt mais le so-
cidtare, La coopérifive n'esl
fque 1'instrmnent de pestion, La
ousnce es de tlle el ménmee
attention. Elle remet en canse 1
progosition consistant & &largir

(o)

le RIC augx inwestisscurs ox-
ternes. Parce que be RIC ablige
la crfation d'one réserve au
moing équivalent i 50% des
investissements, done d 1 ne-
nonciation par le socEaine
d'une portke onporlante  des
EALES que s0n eniniposs v
pendrer, ke RIC est discrimina-
ioire envers g sociétaire, Les
dirgeants cooperalils milormess
el sowcienx de lears sociétaires
ne publicisent par ke BIC. Duans
Ies conditioms actwelles, madoe
le RIC acecesible aux investisz-
seurs extemes acerodt de Bapon
importanie Jes pertes des so-
CigLmres, Cest ane proposition
gl Ll proscrine.

L& rapporct prélimimaine et som-
maire  sonmis & 1'assembbic
géndrale du C.C0L lancs dos
pistcs mais  narticule  aucun
plan stratégiquee. La reviee du
CIRTEC «Coopérafives el
diéveloppements esl, nous
sermble-i-il, plke beascoup plis
Ioan dans I'Enarmdracon des pis-
(g5, 1HMHS plus tacd, onen est
encore aux balbutiements!

Jean-{laude oérard

Coopérative
d ‘animation

et de consultation

3575 Boul, St-Laurgal * Sudla 702
Mentréal, Quaksec » (B14£) B4
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cmdaz.l;ﬂ.—‘ Activités en Gaspésie

La Coupéranive de diveloppement répsonal GaspleicLes Nes reprend ses
actiwins npri."s |;|II:|15. de= IR mpis d"amét 21 ce griice @ apport. fmancier da
M.EG). &1 du MEE.S., par 1¢ biats d'un programme parreiné par les
commissians scolaites de notre régieon et le Callige de Ls Gaspézie. Une
entents di servics bervenoe entre la Coopdrative de- développement
réginnnl Gospésie'Les Tles el e Croupe resscarce en logementcolleciif de
s Eiaapfai,: et ides Mes-de-ia-Madeleine nous a permis de meltre en place un
Ciroupe conseil, leguel a pu profier du soutien tant wchaigue gu®adnine-
tratif des rrods poinrs do seevice du Greope ressource en logement colbectif
de In Gaspésie ef des Nes-de-la-Malelzine soit; Maria dans la Base des
Clualeirs, Qaspé ot Cap-any-Menles an Tlea-de-Ta-Madeleine. |es résultais
dies sessions  'micrmotion et da sensibibisalion auws prinsipes coopdralils,
pour o créatian dYencropeise, n'ont pas tardd b s¢ faine senrirear, malgré une
|F-q_|_'|iF¢ resareinte (3 pc:smnﬁj & um &chéancier dit peine huxl mois, fois
coopératives de travail aid vu B jous en Gaspdeie, tovalleant 1a création de
plug do M povveaws smpleis A tenms plein & noos ovons en réserve des
demuancles pour trois awtres poopets de coSatiogd’ cotrepiise: coopdrative pous
I"amtcenne.  Toursfoks, malgré cette performonce, nolre 2venit: semble
précaine, cir mdoe s nons répondors i oun besnin Sconomiqee pour me
Tépinn nizssi pen nantie que la ndlne, nous pe Sommes pas encon assirds
d'um (mascenens & bise adéquat cor le miniatéee de IIndustrie, du
Cammerse ¢tde B Technologie ne semble pas prendre vraiment au sérieux
I wrav il aceompll 0 e est phia que dommage, Mape régiom déjis fortement
pnalisée 1'est encome plus, comple o du fain gue Pentrepromeoriat,
gueengue bl vivant, pe peut fmerper faate dea capitmux de base ce oui rédhil
congidérablement nos chances e créer des emmplons, de mamlenis notre

H Le prix Excelsions pour Circonférence

L& Chainbee de Commerce du Grand Jolietz vient de décemer b Cir-
comférence e prix Excelsions dans la calégorie Nouvelle Entreprise,

Fomadiée b Tolierie en 1987, cetic coopérative de fravail esi issue do dy-
FuigLisme die -:j:n,q imfarvenants d‘z:-:il-ﬁri.enu. Dis 1o dépant, Circonlérence
miet i servic e desarganisalions of des amibreprises ume bandg e de ressoiross
criensées vers elficacind orpanizaieanelle ot aptes b diriger oo b soutenir
diverses netivikss de corsultabon, d animation, &'organisaton, de forma-
tem, de rédaciton, de soasen b 'indépration s trowail ¢t de support s
iveloppement

Circomférance o déji @ =on aclif plus de cenl inlervenions aupres de
regrouperents phzionans e previnciaax, dinstindions financiéres, d'or-
gmi:ﬁrnl:: ite déweloppement, de seTvioes p-u'blil.'s, e Lihlo de concertalion
el cli gronapes SucH- COmpumaniaine.

Cie prix Bxcelaions carime belle margue de recomnipissance e d encoursge-
mitnd pour celle dipuipe dbe pinns et eoeurs povateurs, gil o plus de
«"aprplivyeer & g co-pegison, flasait 4 instaler dang Ia région of aillenre un

crémeay de noipvenuy services professiormels e sur mesiome,

% Cesiimcmann b i¥ee [ bilan pasilif

An rerme deson armiée fingnciére e Corsell descovpérutives dz | Chanoanis
(D000 2 recrocé din nouvelles conpértives-membres.  De plos, neaf
coopémmtives onl 88 créées donl hunl cospéralives de travadl el une coopéra-
dve de copsommation, Le CCC) repréeente 65% des 102 coopfratives
octives dans la répion de ['Oulspuais.

- L k- "
L' dguipe de la Cagpedsle & Ies Nles-de-la-Madeleing: Tules Leminux GR.T,
Lue Potvin G.R T, Héléne Jomphe GR.T,, Michéle Allard LR, Ardré
Tremdilay G BT, e Afain Bermatchez COLR,

population de jeunes en régian el pur comsbquent ' apeeates wos chances
de stabilitd Seonomicue.

Mo hodels actuels permnaetient g Giroops consel d e & 1 seuvee jusqu'y
1n fin juin 1985, Une noovelle demonde aopras du M.EL) ef du MLESS.
sura préseniée, < el actuellement notee seule voix de finemeement. La
I!_'.'_mjﬂuti'l.red: développement régionnl Gaspésiefes [es demeurern ac
give dans sa techerche de [namcernent, 31 les 1ésalials oe sont pas probsnts
i |'aatonrme 1989, noons nous verrons de nouveas dans obligation de
eéduire corsidérablernent ros interventions en espérant des jears meilkors
T I'ﬂm'epriﬂ coopérative et les ravailleurs et mavailleuges de nalre

rigion. Histeare i suivre ..
Coopérative de
%-’“‘“""‘M““."!::: transformation de cédre___

[ travaillaars penvrant dmns 1o transformation de cBdre se sontregroupés
pove Formier 13 Coopdrative de ransformatien de cidre de ['Oatannais,
Cete onopémative de travailisurs actionmaines el ln ooopéralive [orestiére
FICANDC dévendnant respectivernent 25% ef 8% des acticns des Taxdus-
trios Ced-bec Inc., entmeépriae qui se epdcialicera dene Lo production de
hardeaux de cidre,

Lo pricipal prosmotous du projper, meonsieur Richard Pépim, 8" est mdie ane
boumse de 25 NS pour avoir présenté le meilleur plan 4'affaires dons Te
talre iy cours-consirs «Devenez enlrepreneurs parraing par ks Fomlation
de "eptregrencarship de 'Ouaonais,

L' entregrise empleiera enyiten 35 persennss of nécessitera des invesiase-
muomts de Veedre de 1,2 milbon de dollare, Les wavaun de constrocton de
I"asime débuteroml & 1'antamne 1989,

Le CCO prévoit un fonds de
capital de risque

ﬁ" AN o gl P v

A conrs de som assemblée pindrale annuelic be président do Consell des
coopdratives de ['Outaouais, mensisar Béjean Lallamme a souligné que
ponur le nenevel exercies finrneier V'organisme devra,  'one part, pamicper
# la mise sur pied d 'vm fomds régiomal de capital de risgue gui se prétern mu
déiweloppement d enreprice i baee pamicipative, Dsure part, be Coesell
vt fivttrer 1o concept de dévaloppement durable dirs son plan &'action
comeme vignt de lefaire e Mowwament Degjarding avee lapublication de am
aption enviromnementsle. & cet &pard, ke OO0 wient dindsdes dous projens
ilans e secteurs réflétmi béen cetle préeccopetion. 11 s agic d ' on projes de
campostage derésidas d enireprises papetioe ains quun projelde caliure
badagigue en serTes,



@ eslbemdmiiviss [Ine question de fric

L'ne quuarantaine de participants anl 2ssi=E an semmaite «Lne questan de
Trice tend samedd e 27 mal (989 par e Consotl des coopdratives de
T Orataazis,

Ce sérninaire a permis de prégenter bes auitle da Ohnancesment disponibled a
heellement ofin de démarrer ou de. conselider one entreprise,

I a égaleanent fain ressartar doun ootils dont Outaooais potrrait s seevic
pour fortifier ef diversifier son deonomie, Bume part, il ¥ 2 la Sociitd de
placement dans |'enireprise gudbdeoize | 5. EQL) qol permet de mobilsser
dies fonde rapidement poear dea antreprises promestenses of d mere pae, on
fomde de capitnl de Tisgue:

Formule megressante par sa flexabalivg, son daaarape Facils st surioun b
eviminges fisceax qui y somt Liés, elle ast [imilée, cependanl, & cerlzns
soclenrs; 4ol o ndeeasind d “un aotre cotil complémensaie: rodt iz fonds de
capitnl de ﬁsqur_ réginnal, pour couvrir tnas les secteurs d activités ot o

Tes aeceure phopraphiques,

Ailleirs zn Cudbes, les callsctvités se préyaleil 885 de ves outils afin de
pouvale vestir des misss de fonda imporianies dans leams PMLE., lecales,
Th=s efforts ont £1& diéplowés dans nole région poar 1a miss sor pied d"m
fimds de capital de risgae. 1 faut compléer b6 procsens aln ds no pas
prendne de potard gur leg avtres pégions d Cudhes,

Toulefois, cormme 1"z mdigus . Bapon- Héberrda Bl die eplidaritd, sde
foruds g capital de risque ne remplacera pas Pinitiative eabs of kes mises

L'assemblée générale du CQRCDR

Franpue ebans

PHOTC: i

Le 27 juin dermder ls Comser] Crodbécos do regroupement des coopréralives
di développement rédgional (CORCTER Y p tenu son assemblée péndrale an-
nuclle b Maorrdal, Les déigats des six CIE membres oot en[aceasion de
prencre conmaissance du bilan des acliviés ealxzées au cours de lademaire
amnée ot d’adapier le plan d’sctien de In douxigme amde., Coamme a
spalipng le prisdent, memsiour Jean Claode Godrard, pour celle secomide
armde, abeCORODR deveg intensificr son fravail dars laréaliestionurile des
expérimeniations idans le oadre die proprenme " akle & innovolion. Son
Comscil @'sdministration aare Le tche de décider du Fumie sdle du
CORC R, comme ey de conrdinabiom =4 de soutien de o s acions dans nos
mégions respeclives.s

Lz poirvesn Consell ' sdminisoatien asn formed de Jean-Clasde Godrand,
président, Héju.m Lallmmine,  vide presadenl Merre Allard, Viseer
Beauprd, Tuliehie Bonneville, Armand Lajmmeasss et Gilles Pagquetie,

de fonds desenreprensurs focamxs, Celauli] peol cependand sider & b mise
s pied e | expansion d estreprisas da 1ailbe mtéreesants que los ealnipmne-
TeeTs nom Epmelés ne pourmient Ténliser par sux-mEmes:

Mowans enfin que e periage des informatioee o des idées amed que la
ré flaxion commune g o ea Lew lors do sémmaire «Uns quoestion de frics
ol perinie de volr des perepectives mouvelles de développement an réglon
Lasparticipants ot bénéfici & exemples concrets, véousdans 'Chitemeais,
tliustrant celle prise en mairs de motre développement fccaumigue. Dems
Lacomponcture pensclle il faot ques nows inmovions afinde medire en place une
mimastnaciize enlreprensuriale permetiant |essar de | &conomie régionale
oL un dévebopgement durable.

AT i T - Sl LA "

Piarmi leg confrenciers « ne quession de frice, o rerrouve de ganche d
droizg WM, Richard Pépin, direcienr pdadral de Ced-Iee e Michel
Dupont-Hidberr, Forde de solidaritd der travaillewrs de Qudlee; Gilles
Bdgin, direcieur pdndral da OO0 Richard Messier, prdnidend de la
Fédération québécoive dex coopérafives de travadl; Cuy Deschéner,
prisident da BOISACO; Serpe Repnouit de Lz 5111 et Seon-Claude
Erufrard, prafeeear our WE.C. M, Léon Lajoie ghrent bavr de la prive de
PR,

Maissance d'une nouvelle
coopérative

Igﬂﬁlr-ﬂl'h ot gl e 1 s

Giedee aw suppen du Conseil des cooplatives de ' Outaouais, des éondiangs
enarthopédagopie omt mis sur pied 1me coopérative d'enseignement ndaptd
alg Croopérative des somvices salwopddagopioues de 1'Outaoidbiss
Lorsdeincenférencede presse qui amanqué I Evinement, madameYireille
E. Larsry n précice les grandes arientations de Ta conpéralive.
ul."imnpoetant, &i-cle did eatdechencher bvalosisa 'mlan g @ assumalé
plusietrs &checs jusqu’s maimienant. Peur o= faite, noas cherchoms i hui
fadre péaliser dea sdussites sigralicanives b s yeux. [ est alors deo pramiog
importence de chercher & metre enovaleur ses foroes o1 525 inlents. Moge
mide, en casens, rep:w:md:s‘pu’.in:ipm simples mais exsentiels o'esd-A-dire
sur le respect de |enfant compne peraodms o CofTure aipc anl dans toul o
e cela compories o-L-slle osligné e lerminant.

Chi poirea exlres e co mmmscation avec |ane des responsables en télépho-
rumi zu (R 19 5683677, O 1'om sz fern wm plaisar de donner de plis .;,mp'l::;

FCOECaEnCITniE,



SEMINAIRES
DE FORMATION

M Gestion
E' Finance
H Ressources-humaines
M Marketing
& Vente

VM Ete

Un choix parmi 40 séminaires et ateliers

Une tradition de formation de qualité pour les entrepreneurs, gestionnaires et
employés des entreprises maintenant adaptée aux coopératives de travailleurs

Une collaboration entre la Banque fédérale de développement
et la Coopérative de déeveloppement régional de Montréal

The Bank offers (& mriiced
in banh officad farguages.

ON APPUIE VOTRE ENTREPRISE
Q Bangue federale Fesdaral Business
de developpement  Development Bank
{anadi £y OOFERATINE DF DE W LopesmenT RESINRL HE MOlTRERE
(514) 687-4121 {514 340-6056

Contactez-nous pour prendre connaissance de 'éventail de nos séminaires et ateliers,
et pour nous faire part de vos besoins en formation




