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From yogurt to

chip dip to

sour cream to cottage cheese to butter

to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

Qe make the things you can count on.

Gay Lea Foods Co-operative Limited Is owned and controlled by Ontaric Dairy Producers.

L]

W
ol | ."_‘

@
e

] '_. ll_. :F-;I!'. _ ED‘I'T -.I' /
'f ,F‘..,.‘:Fiﬂ"’!hdr!ﬂ;ﬁip‘;,;a il

APy PSS
A

¥y

i
g

T'he vast majority of workers in the Western
democracies lack even the most elementary
voice in decisions that affect the business
that employs them.

PARTNERS IN
ENTERPRISE

The Worker Ownership Phenomenon
edited by Jack Quarter and George Melnyk

The currens interest in new forms of oanership of the sconamy sbems
from n ramber af saurces: frm worker bayouts o prevend plant shud
ikrams o workers” demands for self expression and demecragic com
tral. The inahility of established eoonomic arganicatioms o meet gven
tralificinal needs has led o the beliel thal worker ownershap 5 an xlea
whisse time has come.”

This benak is about & form ef busmess — e worker Co-operalive — o
which woskers ame cwmers. The essavs prisvides a3 reeond of e worker
co-aperalive snovement both il <ands & presenl and kistoscaliy
from the lirs experiments tn e 18606
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_ EDMORAL

The movement gets a voice

Representatives of worker co-coeratives from across Canada met in Ottaws,
February 1-4. and agreed 1o procesd with the formation of a lederation, For the
first time in Canada, there will be a represantative organization that can speak
on behall of the movermeant to govesnment and the Canadian Co-operative
Aszaciation,

& sirnilar trerd 15 ooourming provincially, Québec already has a fedesation. and
im Mowva Seotia, Ontario and British Columbia, neteorks of worker co-oparatives
have been discussing common concemns, Both naticnally and in seversl
provinces, tha federation appears 1o be amenging as the prefermed modasl for
activities such as lobbying, communication among worker co-ops, and ihe crea-
tion of public policy.

With respect o business consulting services, the mast widely pubficized
modal has bean he general resource group, funded primanty by government.
Regionally-basad groups consedls in Quebec have been succassiul in assisling
the start-up of many “very small® worker co-operglives, The limiting factor in this
appreach is the poor prospects of success 1or vary small, ncepandent entar-
prises — whether worker-owned or privaish-opwned — in & competitiva marsat,

Becently, an innovalive albernative — the market-seclior-specific resourcs
group — has evalved. By specializing in one secior of tha markal only, 1hase
groups permit thelr staf 1o gain the experise nesded for planning in & dynamic
economy. Such resourca groups are alsa part of the natwork of warker-ownad
enferprises that they assist and thersfore are able 1o encourage co-aperation in
purchasing, marketing, s1afl iraining and planning,

For example, Qusbec's forestry co-oparalivas (now numbaring 42) have
formed & second-tier co-operative — la Conférence des cooperalives forastidras
— which in addition fo facilifating communication among mambar-arganizations
and lobbwing the provincial government, assists with business consulting
through co-ordinating a networking arangemant Il an existing lorastry co-op
neads assistance with business planning, then la Conférance arranges for an
expart fom anoiher co-op 1o provide assistance. The cost is shared between
iha benefiting co-op and the Quabac Ministry of Energy and Resources.

A similar arrangement is evobving in Ontario’s organic food sector, where new
waorker co-ops have bean formed with the assisiance of experts roem sxistng
co-0ps. This informal networking is about to become a formal resource group,
which would house business specialists o actively plan a sysiem of arganic
ipod putlets.

Mor is the netwarking in organic foods [imited to Onfaric, Through the ARi-
ance, co-oparatve crganic food wholasalers (both worker and consumer) from
across Canada are engaged n co-ordinated planming.

All of these examples show members of worker co-oparatives taking conirol
of their destiny, Determined, they are. to establish a egacy that future gener-
atiars will emulats.

Jack Cuarter
Editar
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Proposal
ignores
Ontario
experience

The  strugtare of ke Cimadian
Conperative Associaban's cen
tral prrispesal i estahbish Hive
LAl resiEITe Sronps L assist
the develepment of workdr co
e — seems Lo 1goore the expe
nence e Untario, where the
netwirkine ol caisling worker
O0-00E LA enargiag as a ool for
he develompent of pow workior
Ca-ops, Julslaten Bakery Co<ap
wins Fored Inse sear witli 1l ald
of The Big Croron, & second now
workir co-op in the naueal faods
ity Oraging, b5 drawing up-
an experenes] peapis fram The
Rip Carres and the Ondarin Feder-
wian af Food Cr-aperntives mnd
Chers (OFFROC) . Carmot Cuche, #
development fimd set op by The
Rigr Camred, b inwested in bath
Juhilabaer Takery ond The Rig
Carral,

IF workers 21 the CQFFC
sucoeed in ooverting thal argun
izativa i & hyhrid co-op which is
halFmwermed by ils wisekers, there
will b o netwnck of Tive widker
cantnadled  organizatives: The
Big Carrl ax g retiiler; the
OFFCC as & wholesaler: and
lharee malurzl Deods producers —
Jubilabien  Bakery, Kagiwxma
Mlanoaman mid Lrigins. This net-
work can s s Knewwledee o the
iedusiey. and ils experence as
WORRST  Co-0@s B0 provice s
reacress und the suppor tor e
developent of mo winkarn co-
e in thes nRniral foods Sector,

Similarly, Jusr Work, anoiher
Teranto warker so-op, is sxmmin-
ing ways of spinning off werkor
ci-pme in the eonscrocHen o
renovnlions induasiry. A fow co-
apis in the advanced plannmg s
apes and will he Iminched this
yEar

IT we bank a1 the successful
wirker co-ap star-ups - o this
region, Few hove received mean-
ingfil assstance. From mesoanos
proaips. The Big Camot, for ex-
amale, has spert £330, I oncon-
sulting fees im the possd year, bir

nim ol s loeds was spent on
o serviccs f the lodal resolnce
groap.” Cher sorker co-Ops i
il Ewariocanca bave alsocheson
w0 elicathere for pesouices,
The heraack nppronch, an the
arfEr hand, = providing poels of
cxpeitise Far wirker co-op devel-
apmes|

Fadembcns of workes co-ops
will “also “be pmgoanl e b
st s falme, Gt las
faken the Serd in this arce, whils
oot fedirally and i Untana feler
atiees are forming, The Coonmoni-
oy Devplopmiced Co-op ol M
Seoin i3 hapeful tar i oy sew
as i raeded o ik wadivkanal co-ups
andl worker oo-ops,

If rhe worker co-operative
mvemnent o Caredn 500 e
hused upan real worker participi-
liar, the develapment model
chisen in the next few yenrs will
heinfMeential, Cmly f the devel-
apmenl of warker cie-ops Bl -
led hy the movermnent, will portic-
ipation be preserved as o vatue

I the traditional o pqs wishiin
suppor. e prooth ol 2 worker
CO-pp  TEReEInEEl, G- prEindy
aloudd b pilet plegects wiflun
sz wwn nelworks. Thecxper-
menial ConweErsuon o oanEmer
and procducer co-pps-into citley
woakar ca-ops o aybiid co-ops
wionlld prealy benefid the eatle
Co-0ermevement,  Howewer,
these expeniments st be besed
UpOn & Sommitment i genuine
werker participation mnd ned be
limited fo “pro|lemaric” co-aps

I5 s rime for existing warker
co-o0s -t take the lead in derer-
mining  the faz ol their
e Fermerd Links BerweeEn

warkir oo wan Bemelis exast-
L SOTKED Do-00s G Can Cotas
the ‘teaoibiees  for developing
srong now worker co-pps The
fudume of- the  worker co-op
picorersnt will oo determingd by
whether caisting worker ee-opa
eake the lead,

Baby Altan
Finance Manager
The Bly Carrel
38 Dandarth Ave,
Towanbo, Calaris
MK 1ME

IHIisltlulr;tllllllll
revised

Thanks wery mwuch lor wrilng
suck o favarable review of my
Bk an Drevid Drade (Worker Co
o Yol 9, Mo, 1, pp. 35-34): I
peritcularly  Jiked ke wond
“provacative.” | hope Gad
book is provecalive, given Lhal s
rnuech hias Boon wollen e e
woars mn Rabsr Uheen. Muoch ol
thes B, of course, been Tae (o0
ancitical of Cren and based
targety o Gwen's wicw af |im-
sclf it his awiobiopraphy, 1 ikink
il's only in the last few vears has
wa'ne beginnmg moses A moe
balapoed piciuse which looks a
Crween's achicvements on 2 wider
sehle

| was also particularly pleased
G hanve & peview prised dn i mag-
azine which is mat bascd in En-

pland. or Scezlard. ns this is
neind 2 bring Dinle's pame ra the
antemiian of o weder publie whn
witdld mormnlly have associnied
Mew | .nnark wiif Ohesn 2lone.
This was the whale poine e werit-
ing the finak a0 the firsd ploce.

Dawvid McLlaren

8 Kilmaurs Dr.

Editor®s Mobe: Dowid Dadle o
Sew Lawark by David Melanen
in availabk: froen  Mew  Lanarck
Conservabion Trusl, New Lanack
Wlills, Lasark MLET 9038, Seod-
land: {USEST G135 Allenbien
Leana Davrlsion; £2.30 (i) ud-

lEg pPusbags)
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Thee Firsr Wainen's Worker's Cao-
aperarive |ne, represenc: o hrond
new sxpericnos in Hamilon, W
are: wamzn wihve feel tm thereicn
need o Bbzlp aamen in Hamilion
maich rthemeelves i emplin.
meni

e expEdise s in housing
manapement in 1hé coeop sechar
amil niber men-prfils. We intend
appranchimg thoze in the process
af developing new housing

This is mot ealy a new =xperi-
ence in the laboe Beld, it is alao
Mamilton’™s Hird warker cooop
W are requesting amy informa
e yisn ool serd e el he
preatly appreciaees].

Ruth Haksiead
President
P.0. Box 6043
Statien F
Hamllkon. Onl.
Lac 553

Announcemert fiar
Isttars

Priartey Cobefar welioorms |eniers
md.:nnﬁuﬂ.w infaramminn Il.'um
s rﬂnﬁm

¥rriee do: Jock Quaner, ['fl:u'.mn-
inkzizute for Stuli :rnEdumhp:
E-'lﬂlﬂﬂ'ﬁh'ﬂ-ﬂ"-'l'ulhm i
tarin MESS IV Ca L GRAS5AT,
Exe. 257,
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Finnish music

W are & usie inspumenl co-op
in Finland { fournded in 19845 with
six worker-owners,  We  mnke
rapny diffzrent kinds of string in-
wirmmerds  nl  nlsa do rendbic
work, We fmpom wood, molsaml
nceessaries  for ] imecrumenss
W alzin-pimy in severlb bands —
giwe amd arrange concers

Amd nerw we el Like w1 =ab
seribe by the Warker O an moga
FiNE

Erkki Ohkonen

Luthier

Baitinrakentajat AmF
Tuikkakarlpe 2

EF-79100 Leppavirta, Finland

The bestyet

Lot i cangraielabe Sow and ev-
crvans alse cnwalved wich the last
s, Malume &, Mumber 2 has 1o
bex the best v, boihfrom o gon-
sene and IRyoat paintof view!

Grant MacDonald

Dalhoushs Uniwersily

Henson Coliege

Halifax, Mowa GBcotia B3H 308

FEditir™s Mobe; Gzl MacThin

malid has assisted Worker Co-ap,
Rorh ax the Feeam sdiior and e
the Mava Svetia  cenlmbutor,
simece the publocstion was o news

e, Ve urne gratelul Tor Biscon

tributicm arel wish him well with
his lubare emdeavars.

DRIVE for Rural
Wales

Brinsle Governmens pahiches taw
appear heavely skewisd  oward
privazization  and oseli-belp
schemes, wih ik dieger n-
cepdives for pradicional workes
co=apesativies — which Bave be-
coma  gn endanpered  British
species, DRIYE -:D:'.ﬂ-.'lpn"c-nl
of Rusral Imiriarive Wenmire and
Entemrissl = & svelapment
Boeard for Bural Whiles, rw\-\'iﬁn[!
financinl assistance I anenie in-
sty 50 ns ta cremte selbf-
susmining prvath in naral - Whales

i Wil 190 Wenrker Co-pp

s pirn = toonct a8 o cacabyer o
[erreme-sscter micindives which will
arnpihen the ceanomy, inescass
priviie seoinr inwestenant and Sne-
lite - appartunites  foe new  jiohe
GRIVE will be pwnitzhle throagh-
ol the Nevelopment Boand farBo-
ral "Wales aren uneil [994-55

Annrt Irom dhe excessive em-
phosis upen privatizagion, per-
b more waeTving is the shift
aay from the imditional main
stys o the rumi scanamy by
allwing 2 gradusl ineresse in the
suburbanization sl angliciza
tion ol Welsh counlreside

Gareth Morgan
Allemalive. Cultural &
Tourism nitiative

The Maunt, Bwlch
Brecon, Powys LOD TR
Walag, LLK.

Talegphans [QBTE) 30137

Students fight

Tha last issue of the mapmzine
bk womdertul! Cercar golor on
the pover. Goad reading, oo, M
made pord o of it — just finished
eeachanp & cousse <m owoemen and
rhe ecrmaimy, amil the studesis al
miresd foeght over miy comies

Melanie Conn

Women Fulures
217-19868 West Broadvway
Vancawwer, B.C. V& 122
{B04) TIT-1324

Eglitor™s Misle: Melanee Conon os
the mubhos of More star Dhallars:
A Fely of Wiomea's Comnmanin
Ecanenriic Depslopmery in Bri-
dlt Codmenfai . 'This nwonograph o
aegibaale Taonm Woreen Folunzs.

Merci

Wi nrgs pleased o phodge el fi-
nnneial sappen far yoor exeelles
puiblication, Please find enclossd
a cheque for $1 .00

Hes wishee,

Linda Cromptan
Vice-Praskdant

Humnn Rasaurcas Divislon
Vancouwwar Gy Savings

Credit Unkon

P.0. Box 248407, Station ©
Vanmcouwar, B.C. VST 4ER

CIRIEC's 18th international Congress
CIRIEC will hinld its hi-annzal conference in Fnr‘tnna:;
Yugoslevia, from Tune 12w 14, 1990, The theme is new

forms of co-operation between Eastern European and

Wostem countries. Other topics ane: ceonomic seforms in
the socialist countries and fhe role of the public And the
Ve SCOROMY N envirommental protzciom and

CO-Operti
mg.'ln:ln&l sconomic disparities.

For peawe rr[.'i:r'm!-'ﬁqn_. contaer Ravn Bobing, presideniof
tie argawizing comminee, oo Kampas Tours, Congress
Blepr,, Prazikevs <, 6000 Livkljana, Yugostavia,

Valencia-Mondragon Study Tour

hr:g M el wtll el s sty bour b Spain’s Dy
centres ol communily  enierprise, Yalemoin  and
Mundrigun The iirip, .'"npnl PEZT, 1990, will he ihe
fuurth soch tour be has conducted. 18 will lrn:luih: clasaes
el hiscussions in e mormies and site visitations o e
aftermnns, The olfective i 10 beeosne Gunibar with the
slrciure and siieg s of bwo successiul exparnsaniis in
Ln-mmu.mll;.I ennnc develipment.

Mlonedragon, inthe porth "i-paln., iwthe ceitre of The
wellknown Basgue worker co-operative complex with
20,000 workers, Valencia is a southern cliy witl: & com-

ity eonglomerate of consumer co-ops. acredit union,

insurance compaEny, e,

Thea mate cpst of 33,100 (Can. ) includes air
fare, hotels, two miesls per day. and. il gourse Sxpenses.
In nﬂd]i.il:ln to the tour, there will be on l:rpp:rrl:lxrnt} for
privase tourism.

For mpref.rﬁ:mmmm iR hrtg;}lu:lﬂ-ﬂ Lliniver-
sity College of Cape Breton, PO Box 5300, Sydney,
NS BIPGL2: I:mfﬂﬁﬂ' A

Canadian Association for Studies
. in Co-operation
CASE wall hold its annual meetingz in Vactor, Hritsh

Colambia, Moy 2729, (990, Toopes oeclide: empeower

el {hrgch co-opierifives, wimen in oo, intern-
Heanah slevelopment, healiboare oo el conperalive
et ol cotmmunity scunomic develogment.

Prapossly foe pagers showld be seet e David Gartrell,
e il Kooz y, {.I'm:mr;::wﬁ"l?ﬂ:mrm Viracirier, 1.0
VW H’“.-?‘ (eAM ) il i el

NCEQ in San Francisco
Tl:u'.' Matlonal Center for E:Iﬂp]ﬁittr: ijwﬂ-l:rli‘up holds its
ninth aniual conference in San Franciseo, April 18-20,
The conference focgses on practical conoerms related to
ESOPx (Employee Stock Ownership Flans).

For more f.r;l"ﬂm'rrnrmﬂ r:umwr the NCEE ar 2201 Broad-
vy, Siite BT Oabiand E‘ﬂ!#’r.rrm'.-:ﬂri'ﬁ.l"z, s 2r3-
FELT




_ FEDERATION

A worker co-op
federation
for Canada

By Jack Quarber

Clibwn == Wirker cisiperalors
fromm across Canoda met in O
tawat, Pehruary b2, amilagreed
praceed weth the Formation of o
federatiom. ~A& shell prgansestion
will be incarporsied menediale
Iy." said Bol Adlan, the Rnance

madeger of The Big Carmil in
Tt who agamzed  he
meching. fogeiber with  Mary

Froonl, general msaager ol Van-
[T R

Ihe Uavea mostimg agnied o
B B Tormal foursling, Caryen-
oo oy e spring ol P81 In gl
INCETIETE: AN CASRUDIYE WHE CCied
ro ik on behall of the new or-
gankzation It consists of Allan
and -Froor, s well-as Peo
Houph, manager of e Mova
Seomia Commanity Devedopment
Ciosdperative and  Constrociors
Co-=op-in 51 Peoter's, snd Jim
Wirder of the Meowdonndland and
L.ahmdor Federsiion of Coper-
arives

Québes reprégentation
The {heéhes Fademnticm of 'Wark
er Creoperniives alisn has heen
asked howelect o repreEsenitive
[or the execudive commiites, The
Chébec Federation sent 2 beo
persiom delegation 1o the Thiawa
meeting, consistimg ol Hupesie
Gliand and Marcet Arieau. Sylvie
S Pierre-Babin From the Conséil
cammeEn okl teuplralsm
SO0CT arended as aip Gbsérver,
and Richind Koussin aerded an
behall of the Montréal-Laval Co-
aperitive Develapment Groop,

Geland, the  scorolary of Qe
nches Fodoratm sad, T Kshs
Hhat we will hefp in seme was,
e ] mit pol s as yel wihal
slats we ll have, Yo have 1o
apeak. B0 our board. Dhir fosr
clRos niEht be a canfederation
af  provineial  fedesaions o
WOTHET Co-0PCTHIVes, Howewver,
we will conslder different possi-
hifities.

he Orawa mecing Gl st
discuss the foem & federsion
woinld ke According 10 Bab

Alfan, “onc option = ansmn o
provioeiml carel repsonnl  bed-
cranons. Thar' s e al ihe nriny
st wie sl have to oonssder,!
The  excciise - o - will
make B sireng offon o Invale
Quitbee, Alvick: Bemmand, masager
ol the Aendian-bessd Prines Bdé-
ward Blagl Pogato Chip Cosop,
alsg pmiphasized “the i|:.'|pn'r.;|,r-;|:
aof invalving Francoahone wirker
oomcperanives clnisade of Cudhee ™

CCA and CCC

representation
The execusive commibes  will
meet with the COMA and the OO
s pamicipation in fieis
respective prganizalions.  There
was i widespresl f=zling ar the
meeting 1hat 1he vosos of mem
I ol warker  cosapeTatives

hers
must be hezrd within® the anex
organigalioms ol The co-operative
mervement. The execelive com
miltee. which will neee? regular

Iy, plans S ceeordenabe a o ore-
spomsl 0o 1B Werker Co-apeo-
e fepatd [hal  wias
reseiged ke Pelkeral-proviccsal
mimiEers conferencs in Moeinsald
lag  Oepober. The  reoom-
fndarEne sh this FCpAaT i curr-
ently belmg comsldesed b the pro-
e aned the federal govemime

The CCA nppenrs o be very
wappiodtive of g warker eo-ap fed-
croion. Lymden Hillier, irs éxzo-
utive dirgctor, and Kenton Egpel-
sion., mannper of the Américas
dek i CCA ™S intermadional diva-
siom, Both addressed the Citawn

SR

meeting: The OUA s directar af

edncobion  ond - developmens
Myrma Barclay. participaled ia
paris of the mesting ancd argan
ime=l o reception for the wirker
civaperaioe. Ken MoCneady und
Adnin Rov afthe Cooap Secretarn

ik alsp pamicipabed in portons of

the meeting amd have offered 10
be=ad assiskamee o e Federatiom.

From the far East (L to Rj:
Ralph Rogers, Jim Wintar,
Ron Grant. Alcide Bemard,
Pater Hough.

Pasticopamts.  im  the (irawa
imsEling fad e oppriandy 1w
sland many ComiEen CONcenE
Taene were nuany imergsting dis-
cusalong:  whiels  fed o En
apimastics leching  about - the
rwernenit und its futore. At ¢los-
iimp, Db Foone of Wikd Weer in
Yamcouwwer  said,  "TU'mooreslly
thank il fior being her ped hope-
ful abksun auy movement's To-
™ I was a senriment eohoegd
b mary of the panicipanis, &5
ihey propared 1o go home and 1
nrcderinke the insk of commmmi-

cating  with  and  ooganizing
nebweorks of worker co-npe in

1heir repmn

Persoms adesivieg more lafnrmea
riaw  @hout ervver e (Rawa
ety S e frdvnaian shield
romuct Bob Allow, The Cagads
ar Worter Ooar  Orpamney
Cwnmiites, oo The Big Carr,
AdE Danfrile Ave., Roome 203,
Toronto,  Oweremo WK NS
i) -2 12

The CCA view

By Lynden Hillker

Wiae fealferwiong Seer 27 duieed on e
preveataiioe o Lynden Filfier
ereriive aireetor af the Cianmdi-
n Ca-pperative Avsiodaiion, do
e EAatwn meering of worker o
aperiary,

Worker co-pps poovide an aier-
natise po ather forms of basiness

Lynden Hillier, sxecutive
director af the Canadian
Co-operative Association.

Wik keer o=y ‘Wondep 19590 7



FEDERATION

I sy e, I rhe ivest s -
ficami s p foces om providing em-
plowment, A1 this momenn, masny
nrzne ol the counrmy nre haing
hurt by single-indostry  eoono-
mies, A  worker co-ap oin
provide ane  alternmive which
cin congribuie i mzinimining o
CrsmsmEnity

[ am lEinp abans peajects il
wiork, like potata. chip priscdoc
tion.. fosestry prcluces, ete., as
ppposed 1o idealisiic notians of
prompmic  dewelopment which
En's produce. Many comemumni
ties, partsculasly in the Prairie
provetices aml the Atlantic, need
wime realisbic, onGilive e
FPevple are frusdraled aad leaving,

Whe ure cummenily developing o
bread palicy framowor lur de
seribimg thie role af cu-cparativies
n ecimsnnic developioent.: Coan
mnitics G CO-pperalives, o
opcrabives therelione musl s
0 ocsmmunings. . But ws neel
wehickes [og Ehis ievestimen; &nd
ala0 Jepskanon.

Wi rnest abso szl chis Appraach

b0 po-oE Co-nps Are by s
parachinl,  becnuss ey
dircetly  responsibde o their

nembers in & specific ole, for
examqle, as & consumer,

The. Canndinn  Co-nperative
AEsaciation waEnls 0 encoumge
ard facilimie the development of
mey. co-0ps. This: has heen the
retsiticm sif duar heard andl. mon
agemenl for the Fav vems that |
have heen here. CEOA iteld
tkresn’t have a lal of money, bul
we diy coanbinats, lacilidabe snd
prcounige, We can coeordinite
our limiled resounces. with OO0
(k= Conesil conadierne de la
cimiperation) b prrcide swppord
L Angkipineees. and  France
phumes.

Specilicully, we bove helped
wilth bapislatized changes sroumd
umemphrpreEnl insuranoe, sress-
Ty B aRiens ey, podle el
s,  co-ordingion belwee
wOrker  Co-opaMEaniealions,
Gevaiopng - podicks  lor  poverm-
rienl aned paticipatng in A revic
ol ERRALIN fOF Workes co-ops,

Far ey GioesaTed,  Coniiaom
Lenden Hilller, Congdion Co-
ogralive Afsoclpion. S-275
Borek 5. Chmeisead, hteio K22
FLA AL XrE- BT

B Wmiber PEHE Wik Toaop

What was said

" degree of suppord from e
KR or=ppe R aarnice

parids, e COA, end the Co-op
Negheriri!

Irvclic@les  é At
w phe #llechiveness of
PR BN e -
17 Mere ol e i

Co=petaite E HOWE G e
,'|'|r e YAEY l.,".;.llu-"..'|'r’\l_i.|.lll|'|.,' 1
— Kih Allan, The Hig
Carrot, Toronin

Thir meviieg Wil pive vl im-
peres R repione develonkienr
P resll'y dmpressed wink i
quiiine af e peaple wie hae
e faperher. The gualiy s

refleched (it Quick rapper far

a Conadion fedenaian,”
e [Piul Giibburd, The Toeamtn
WYWorker Co-pperative Melwirk

La bells province (L to R}
Huguetie Gigrd, Richasd
Roussin, Marcel Arizau,

Mare than Carrols (L to R):
Bob Allan, Jack Guariar,

Maureen Laverty, Paul Gib-
bard (seated), Lug Labella,
Mary Lou Morgan.

"Thae fealerarion wol .ll.'.:lll|.'.:-' i
colr e W e A £ O gind-
dress the (s turd affece ar,”
— Mary Lou Morgon, The
Iig Carrol, Toeronte

“Thar ix fhe DueEr marery g
e eer mamicipoied 2. The
mare rganrzanon Wl revean’ thait
warkor Covame wxmne o eriainte
porsnmie ewdity, and Of il pa

e it maisreEm
e, Larger
can felp maller cn-opr e oh
nEEing foananies of soele
— Mick (driom, PO Mstoral
Fuauls, VicLiwrsn

arsT I (BTt

I war vrery kappy dv mect pee
e fremn orther warker oo apere
sver din Conmda, T dia” woe knene
fhe reality of worker oo 3
Hver modhe rest of Concdn. We
Sl rhat faving a mationad ar
Fenizaiion iy impartarr, o o
ir eriremely impertaal do bove
e comeery Beineen Frencok
weest Enpiei”

— Marcel Arlean. [hsdlec
Federation of YWorker
Coroperalives

T very plogsed wille e rele-
Frean Ahar oy cmerged Wit fle
Cheebeee Federntion af  Warker
Cr-pieradives guring e meet
i O dovr Sk e b provprs
i) work raperher. Thai's very
Uotithve  codshierine. thai i
Heeads ol wovker co-oienaives e
Moo varlons Fegtfoms of Canods
re diilerear,

— Line Labelle, The Big
Carrat, Toronto




I Mg L are |'.-.u_|:-|'\-|'-|.-|.:-.'l| T P
o Camana Jn phe ey ey ar in
Thy hdevy of @ Crvsaihien
AP { an expre s af the
s needs amd v rame goekios
fed o o (Qudther oderarion, e
nideraramd Wis very well,

= Hugueile Giard, Jueébec
Feaeration of ¥arker
Co-upreradives aml Les
Muages, ¥lonfréad

YT et oy been @ Jodod
A ERIE PrerEar i e

— Manreen Laverty, Our
Thmes, Toronto

g very eaied Shar we v ae
ek e Jowok r!|"|.'r'.'l|.'.l HW A
wnd Jireriehiisg a oy that wili
FOArERNT OUF R VICRT ar de
fedevm! feved.”

== Alvide Hernacd, Prince
Edvward Idund Polalo Chip
Co-ipr, Lrbainville

U e i aa Wee beglnenny o8 0
e il el svaveen. Wi
et o Tedd  deacn frowd The dape
remee ol otfer prowns . i orendh
S p forwren Jooilag o paaiz-
i

— e Fode, Wild Vst
Orpanic Thirvest Co-op,
Vamcouver

e itere ey of waorker caooaer
QNS A WgNe e e conp
srctar. The pecpical thir mesiing
e Shem owell. A feden-
fen woald e alde e coriniin-
cole them oirecily

— Marty Frost, CRS,
Vascouver

Ml e g pood e Jo gl vl
cosch oilier and s creme els on
COUHARHT e FRE, H-:-H. L L R I
EPdif s e af @ J o P O |':'|i"-
! stricinre,

— Jncguoes Goanvin, s
Conféremes des conpdratives
foirestiires {senl regrets
hecwuse of u lust=minuie
husiness commitment |

“The waice of worker co-opens:
fveg By fo o from the antaone
Jroam people wite wark Iw
Mrew”
— Ron (rrank. Mova Sdolia
Cnmuniy Developeent
Ci-op and Fulure Foreitey
Uie-0p, Mew Lrlasgow

e v @ pristenee peisicel-
i the federal soemear v
far-wnrker caeonenies, e
af iie OCA appreaching warker
rieapsratives tArough fareresied
IEiEy ads mren t o reeanherT ol
wanker co-pperaives.”

— Iefer Hough, Moya Bootka
Community Developament
Cio-op aind Consiructors
Clo-oqp, 56, Peter'a

Vil meeting v wiliehle fo
clerdnl witl e el | B pgoe |

Mission siatement adopied
by the Gttawa meeting

T work-dar the desalsprmant

ant expanson of busiresses

oepanized accanding 1oibs co-

ooerabue prncpas and He

pinciphes o waikal Cwnaiship

a1 cormnal, ard B promasle e

igaals of damiccracy In e

WOTKRIRCS Dy

= Providing eederanip ard &
WOHDE OT WOTEI CO-CpErRRvEE
1 GEnads

sCreeding . @ vison g §
siratagy 1o tha devalopment
al warkar coenas 0 Ganpcl

* Beprasealing e inbamasts af
warker- co-ops 1o ko ca-ap
sooior, govesTImesls, ongan-
2ol labor ant the publc

= Lrealing and maniznng ad-
apuabe regilrees b (b de-
walaprnenlol existng ard e
worker co-ops.

* Ipcressing Sappor and urdes-
starding ol workes' ce-ops,

=Fraviging  forums e B
neraarking ol workes Go-0ps
and suppoet a0 ragionel eng
NGB BCON £ SR penariste
Laag

= Enaraging the devekapmart

Of wiekBr So-0ps inhamalanelly

The ‘Wild Weat (L 1o R):
Hick Orton, Marty Frost,
Deb Fools, James Richie,

Executive Committes
Clockwize from bottom
letth: Bob Allan, Jim
Wirther, Marty Frosl,
Peter Hough.

wet aiher peapde with similor
Jrrailemes. W were abliv ) comm
T rarivny, aed §eanne away
Wi & fean X pood fdear for
LT TN TR

— Jim Richie, Souris Yalley
Eckur, Sdwris, Manilolia

e ! o e ol Redh B gy
erediedlne ond markets, I we
fead o enieer! Senlerapion office,
we cowll wet wlaldy Confacns
i Lal-mps iy
||'.|I..l\.llr .|||'|'|:l|'r.'_q |-'|.'|;"'.|I |.|.'ﬁ¢'.' ..

— Ralph Rogers, Viking
Crafts Coeop, Faie Verte,
Bewlvundlnnd

RO TR

Having Hei merring oy ghoen a
it o credihiliey facthe recror
Fiee direct involvenent o worker
Cr ARSI i aerivine mekiny
badte s wild Brigg even more creed
iy fo the vector.”

— i Winter. MewTomislland
aml Labrador Federation of
LCo-operatives

W v dedlilen 1o regireeng dier-
ERlveE F e worker co-pena-
tives o the comedv, W still have
f gorber sappor! frow onke

Eroups har are dnierenied
wintriace demecrary.

— Diavid Lach, Baselise Type
and Lrrophics Co-op,
Yanoouver

Fhiz meeibng wos o pood iieer, [
s mce faoameer winh  cnfes
[T J:-_'r C e o b TR A iy
Feom arvess Cnmads and ro ehare
PARGIER  CANCEFNE, THELP TN
i bl Al of wE Av For g oma-
il organlzenag, ¢ ek g
W need sy camwEiiree i
fian o rhe varieas optiony.”
== Richard Roussin,
Moniréal-Tavid Co-ap
Develipament {rrowp

L5

Thank vou

T Tolowers CrgErizatin
pesdile the Ol messting of
warkel waE
e po-opetal
Do Aenis, To-og
Cioxap, P2G Melural Foocs,
ard Colkgas Cradit Linkon
Thar genarsely 18 Bppraciatad

‘Worker {lo-ap Wimser 1990 9



The Ontario Beat

By JJudith Brown
and Paul Gibbard

CHAMGES AT

THE CARROT
Targmtn — The Big Camoe has a
mew stome munzger. Loc Labelie
hias heen extremely active im the
co-ay mereemerd in JJudhes. He
hurs worked for several yeirs =52
comnsultant with the Coapérutive
de dévelpppement  regsiial e
Woniméal gssishing b skar-up
of woarker co-aperatives, el

mg  the suecesslul Ausi-Plos
Bimecare -
CARROT CONFIDENTIAL

Taronle  — |n nnd-1HER, 5
¥londrapea-iyle Secial Council
wis Topmed @l The Big Carmd,
wilh @ irrkdabe D servg gy & ac-
vt o g woskiers and o
pronichs rneng and edoculon,
Oz of the firstactions of the So-
caal Conmet] wad 10 distiboe b
queslzmmaing o staff requesiing
information on which benefiis
they mest wanted md were wil-
fing vo-pay for

A confidential  counselling
program . was  idenrified a5 g
pricriry Cirrer Confidearkad s an
aff-gie counszlling service avail-
#ole fres of charge thromgh -ouar
nenefiis’  packope m fll-and
part-time wiorkers and their im-
medinne families, F.a P, Assnc-
asge, nnyindepend=nr counselling
agency, provides e sEreies
thos ersumng anpnymity,

Wialeers hve r=spanded very
positivialy with o higher than ex

ecled porficipation mile in 1he
program. One of the mast com
man eses hos been o clarfy ca
reer gnls either in the ransiEen
to a i e jishe o within The Big
LCarmol.

UNUSUAL
ARRANGEMEMNT
Wimdsor — In an  unusuvally
pridimped. conversion frian po-
vale o worker ceenership: 110
cmployes ol e Windsor Facno-
ry Supply Company hase oo
purchased 43 per centol the stock
end will s Waal ownersup
by, W95, Under thes arrange-
macmil, el HES POrs0il call Gk
mare Ban sE o oinl of 1ho
shares and all cmployess are

HI Wit 1590 Weokor Co=m

ACROSS THE COUNTRY

slsaeilers,

Windsor Focbory Supply has
aulese in Windsar, Lenmingran
Wallpeebarp, Samia sed Lop-
don. Withan this unusinl sempa
ey there are ra cifficial job citles

OHTARID LABOR
OPPOESES
BUYOUT FUND
Toromlo — A1 s bd-anounl
mesting in Toronea, thé Ontarico
Feslernivm of aohour vared i ex
inhilish n Social Tnvesrmem Fund
thad wonehi he ased o suppont oo

aperacive. housing  and. en
viranmentally-<engitive  enter
prises, The (IRl neecied  a

propesal o exlend e fund o
sepport worker huyeals: Lesders
af fhe United Sieelworkers ol
America were among  Those
[zvering  the . worker  buyiuls”
promoesal. The LISWA has organ
izid many successiul buyvouls in
the Umifed States, and & recently
allempled 10 arganiae-@ buvoul ol
Tronbe's. laghs plant. sithoul
SUCLLES.

Inglis closed on Moverber 29,
155, pultiog 630 wockdrs . —
many lomgiime cmployees aped
A and above — ot ol a ol
Even thaugh a labor adjustnmi
CHNMIEICE s AssisDing - wilh
redralning, i i3 amicipatod , bised
on other similar plamt clesings,
il wiost of the foerer Iaplis
worzers will be forced bnro by
pasing jebs wol wiilizing thed

skilis arel exporieng:,

Al the CFL convension, rhe
pressdent of the former Inghis lo-
cad, Miks Hersh, spoke in favan
af moklelling the Ceraris fund on
the Solilariy Fond of rhe
Quehes Fedarstion of  Labour
Thie fursl, with $283 millsoan in
useers, invests henvily fnosmall-
and  medism-siresd  eompnnies,
amil it is credited walh @ivaging
13,00 jobs sinee 1584

Oppopents af this model, bed
ky the Canndinn Ao Workers,
carmied the day ar the OFL. They
cited he wee of worker renership

Freoin: Diaweed Hertman

Delegates debate the
issues al the Cwtario
Federation of Labour
convertion.

10 gupdercut conpracts nnd 1o bos
unicoms, Thew also feared 1ha
worksrs will "look m ke warld
from the perspective of ownens
by than from the A L
ot warkers, ™

The final warding of the mesa-
lution stated shar "The Chifhec
Sodidarity Furd aporoach is not
hrnweyver, ane thas we Firsl afnie-
trve nar, ircleed, ertinely rebavang
I the Inearin situanion.”

Judith  Browan 0 & dactarat
stwbenr an Canmimire Popcdiod
GFY ar e Oaravis Taseieues fin

: i Your Goals
Ining You Achieve
EIEE&'ngguI Ours

Saskaioon
ﬂﬂ-‘”;ﬂ Hallfax + Ottawa « London

« Edmendon - Toronta
= Yancouwrer « Winnipeg




ACROSS THE COUNTRY

Sruaion in Edueaeion, F5TF Blasy
Al ., Toramn, Ol
LSS IWVa, rdig) @2r-cadl of
2576,

Mol fribehard @5 @ v
menther of The fig Carvey, 748
Digaforth Ave . Towania, (hitavio
oA R I BT e

PROVINCES
IMPLEMEHTING
RECOMMENDATIOMS
ON WORKER CO-0FS5

By Myma Barclay

Otawa — Mo proviccial goy-

CIMEHLS S7C CRaCIE pracedun::

chint will fissis i develdapmenl

ol woiker co-operalives, Lhe bed-

eral md provenceal minsiees re-

sponzibie for co-oporalives bl

o Ocgober 200 Mantiéal, The

[Wir niap meme on the apcoda

were worker a-ope and henleh-

care pa-nperplives. Dmlv Albzra
pred Cinkamie wars nol repnesenisd
by am  ekecbm]  official.  The

A lbema minister cankl nof atiers

at che laskmimute due il henlch

Ministers. respandaid- 1o recom
mendatiors in the forker Crop
Snntegy Roport, a report they in
sligated @l the P2HES minisers’
conference. The nepart’s. recom
mendatiors were pnwped  inio
three devels:
= lpzrome — wnemkling kepslation

and procechires 1he discsimi-

nabe  egaimal o oworkor v

A pETALIE;

& Juef Do — pridesdlang lor equali-
¥ of creartiment for warker oo0-
aperatives o legislation ard
prosedurcs,

® Ty (oG — Proactive programs
10 FinARCG FESCIICE STaps
ar o prewide oiker forms af [i-
nancing sl tay aisistame,

The communinges, relensed by
ministers fallowing the confer-
ence, sbaes “The ministers reo-
DRnIFS thar EOWEMNINMENES AN
pravide an environmenr chor 2n-
ahles co-ops. ond private enper-
prise e compete fs squals, To-
day, we have agreed 1oaark wo-
gether to ensene thic rype of =nvi-
rommment ExishE.”

An i Decembar meeting., rhe
Canadian Creaperative Associa-
tiom™s  advispey  committee  on
wirker co-ops prapased tha che
COA e ies megiomal council and
stal? o solicil respanses. from

preawineinl podeminals an e
fepait's meeommendations. The
CCA has also hesn arped 1oowork
with the Comeedl conadies o ln
eraperarion French-{ann-
dinp counterparty o saliein
respices om each recommendn-
tiem Fran Chardes Mayer, the fed-
enil minisier respansible for ca-
menlives.

L E

UNEMPLOYMENT

INSURANCE
FOR WORKER CO-0Ps
tawns — Two government
commibées did ol oraise any
whiditiong - W lrcaling . peiple
wanling A slad worker oo-
GpEralives -on 1B sanse . hasis
e e nevised Linemploymens
Iesurance Al as eolreprencias
wanling W skt ethee lorms ol
brusimezss. Bonhthe legsiative and
ECnAl commaiess on Bl C-21]
are adying amendnents i e
Unemplsviment  Insarance - At
which witl permin che ase of L1
beznefits 1o sran 4 Besiness. 1n s
Brgief o these cornsitiees, the Ca-
rdian Co-operative Association
argaied that people warling o
formy & worker  cosiperative
shomld b given the same rights
s riher prospective En-
[TEPrEncirs

Wyrna Rarelay i the Divacno of
Fawearian amd Thevelommemnr o
the Camadion Co-oneranive Asio-
ciarbsg,  HRLEAS Hank &
At Cngario B3P 204 0603
X670l

La Belle Province

QUEBEC FEDERATION
Crivthee Cly — The Ol

Federation  of  “Warker  Co-
oporatives held izs aananl gencrnl
irsting an Jongury 27 n Chidbes
Ciry:  The meeting  se-chacie
Rickmsrel Mescizr af ihe warker
po-cperntive; Les Nimge, 25 it
president, & cockiail party wae
hosted - fy the ety coumcil, now
with n sacial-democratic mnjor-
iy, and coameillar Fueues Fraet
spoke ot the meering

The  Québer  Federpfioer -of
Winrker Co-operarives, now repe-
semtimg 4} emerprises, has mmdar-
taken o merahership drive arang
the |} “pctive”  worker - co-
uperatives in Qughee, This fignne
dhes vt imciode the forestry oo-
operatives which one in o separane
argmization (La Conférence des
comipiratives  foreslsres].  The
Federatizm™s membershin drive is
besing headed by Murcel Artes, ils
[ersl st Eperaie,

The Federation is alsao working
on - oseveral  proposals - B
rerbirs:

A rogisbensd relimement
savings plan lar worker co- opee-
atisas aeanbrs.

+ Alrernatives o the Cuéb
|?‘-'.5-l.'lFlZ'I‘3Li'--\.' vt plas a0
thut it wieild be Gf greaner besclit
o worker co- QPCTaLives

A propasal for B Udivisilbade -
gervie” [ & wiorkier oo- operative,
A portion of the vear-cnd sarplos
poald be allocarzd we this reserve,

Richard Messher (latt),
president of the
Québes Federation of
Worker Co-opera-
tives, and Claude
Baland. president of
the Deajarding
Mowement, slgn an
Bgreadmnent.

amd & member kaving 8 co-op
wanld by cligrrde Tor pert ol i
based opon yoars of srvice

* A svanam JOr arsackeeng flne
praducis ol warkes e
OPETIEYEE,

Far mare  ofaredion,  comiact
Mareel Arbean, NG Bue A
fean, Swive WOE Qedber Diny,
Gudber IR IR (4081 el

et

2020

QUEREC WORKERS BUY
ANOTHER AMBULANCE
COMPANY

By Claude Carbonneau
(Tranalated by Rosemary
Otlwer)

gl == The 5% luhor feders
tiom cin {udher has axsisee] 52
wirkers in the Chitsenzis reghan
i purchase the ambulance com
pany that employs em. This is
e The ik ambuiznce cimpe
my with worsers represenied by
the Cenledération des symlicats
rratpdna which hes usklengone a
consemsion fnun privale oweer
ship w a worker co-aperakive,
The athers are in Metopalilan
Slomréad.  the  soulh o shore o
Montrdal, Mauwsoe and Qucksec
Ly, "Twd ollser groups ol amb-
lance worker and eapected 1o
foria worker co-operataves ol
st e o,

The  Metropolias . Meairéal
co-0p has recenty soquaned ackdi-
thonal Ihoerrees, therely assuming
a eroepiedy of dhar Cliv s servide,
It has also bogan eplacing older
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wvehicless with the minsi up=s-clile
amhilnnces

The C3N s imwnlvemesdt
theee comversione 35 throuph ks
rwn proune conseil  (resone
grouph. The CEM's nngaing mle
in EnCONMPING  CORUErSHNES [
wirker civcpemitives is unigue b
erganized labar in Quéhes, ard
indeed the rest of Chineda

The Quiébec Pederitiom of |-
bowr, by comparison. has not
been supporiive of dinsct ramer
ship by workers, ls presslend,
Lowts Laberge, arguees that diredt
warker ovwnership puls weerkers”
wavimpes i perl, The QFL has én-
codrgeed  mdrect workers' -
weslienl Unough it Solicarity
Fumd, & a method of sircdglbon-
ing Busitesses asnd laving work-
crs participatc i the expansicn of
the sopiwminy

For miore infaemiion abawd e
iRl ¢ PR Tlows  CoRTarT
fvormend  Campean,  Grode
vomtaedl Comidadranien de ayn-
P R TFT O P T T S Y T
fhadirmier,  Mamindiel Gl
(AT RR.2A75

LEADERSHIP
Duebee Cily = eadership 15 the
sl impartans fackar m preveal-
ing failure in  worker o=
imperalives, deonrding o0 thi
Socielé e développement des
crapéntives, the Quebesc gov
ernmenl dpency resporsible for
co-operative  development. Al
theugh worker co-operssves m
b are daing bettér than the
Jl-per-cenl survivad rabe aller
le years anmsong wmall  busi-
negscs inpereral, Taitures siellan:
ceenmnon.  The ~ difference  be-
rwosen smooess and Talure noa
e RO CO-CEBrAVE 45 T perescnce
of piwe oF imone eaders capable of
proaiding & lome-lermy vision, pos-
ticalirly during the: difficult sar-
up renrs when worksrns can become
disconmped. Training mgmbers in
business - developmens plan will
help them do siand wp to the
challenges of their tnrrr[u'iq:'-

Clarde.  Corbormean 75 e
ramcEnans divecnr af the
Soridtd ae diveioppemend des
raapirver, S0 Chemin She
By, Gl Oy, Qudler 1S
2IN; fq MR BR7-GI2 ),
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In the Maritimes

CULTURE CRAFTS
CELEBRATES
FIVE YEARS

By Elizabeth Cran
Richmond, P.E.L {(Atfantic
Cimoperalior) — Cultare Crafts
Woaker Ce-ap ol Brclmond,
FEL spsomsored 08 Tirs] wiocd-
carving workstep recently for
prople imercsied in caploring
thiz crafl @ 4 earecy, Tam parti-
cipants, all fesn the  West
Pricce asta of Ihe  provinge,
spent Ui weekemd werking on 4
relsel varving of & subject of
iegir choice, Rober Geofiray
and Clemwent Pelleter. members
of ihe Esstem Cmgbec Profes-
seaaal  Boulprors Association,
were the . instraciors, Theodorne
Theriavit, eraft devalopmrent of-
ficer of the St Thamas Adquainas
Sociery, helped arrange the pro.
pram, and the Seciery, which is
the Felamd Acndians’ education
al and culrral orgamizatien.
pm\'i..‘lgr! funiding.

The aim o 1he oourse was o
provile preliminary traiming for
anvine wishing o eam mensy as
n . worclrarving  crofsperson.
Colure Crifts, which has mow
keen in existence for five years.

has foppd these's 4 inarkel for
hiph qunlity work of this kind
The po-op wishes to encompe
mEHT unnmp.‘.-:r}'n.‘l o anderem-
prowves] peniple toomry it Together
withi Therimuli, whe is nowool-
DATVEL' S %00, (o-0p members ans
wiorking on gsiting the funds o
pal an n Feneyear course inthe
‘West Prince area, using the same
instructors or those of similar cal-
ibre. In the meantime they may
offer another shpm cowrse before
1he= vear is iz

FOGO HURTING
Foge Islaml (W.C.} — The
Ferger Island Nshang ci-operalave
has been hert badly during past
yearsty the depletion of morkern

Official opening of
Culture Crafis Co-op
Tive years ago. L-R:
Gilles Michaud, Ann
Molaaas, Jean Guld,
Blaine Martin and
Laurle Martin. Culture
Crafts is in the
Acadian part of
Printce Edward Island,
commuinitios with a
sirong co-op
presence.

eosd srpcka, amd At s concemid
that the current quota-is rmo hizh
- permid the socks 1o be
replenished to fditaral levels,

Fra Island is an in-share fish-
ery, off the com of Cander,
Newdoundland, with n co-op con-
sisling of 1200 fish cwchers and
wemkers o five ploms.  The hiph
cpueHiEs haee rmzant thit there is menf-
ficiem fish fior the imeshors cinch. s
it resde, resudenes of Fopa. prtios
larly the vonme. ane lexsang firother
prris o the counlry.

The Fopo lslard oo -pperative
wits beatured recently on CBC
lelevision's, The Journgl, and in
Werker Co-op magazine. Yiod, 9,
Mo 2, pp. 24-26.

: |_|
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

LUNITED CO-OFERATIVES OF ONTARIO
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ATLANTIC FISH CO-0PS
{AFCO] CO-ORDINATE
MARKETING

By Frank Driscoll
Charlodtetowy — Bl Alantic
fish co-gperativis — sefered 0
ax AFCD — Fave Iminchoed an
MM proqect pimmed ar devi-
i'ug & finpncially selfosnscpining
marker . resgarch  amd o oo
erdivsation offies. "

The  fish co-operitives  in-
wolves] e Miorth Lake, Scmbin,
nnd Tignich {Prince Edward |s-
lamell;, Boie St Snne and Ricki:
beicto Village (RMew Brunswick);
und Cheticomp, Cetlifh, ard Yie
Loirian (Mova St President af
ATCCH s YWyvom Deveaw of Chend
curpy, vice-president £ Check
Scully ol FMorth Lake.  and
secrelary-lnzasarer s Haldur
Jahsizan 0 the Cangsdion o
vperalive Assiiation il
el TR ]

Fuskling Jor the peogeet i -4
Sl CEEOMT 08 Ehd So-0ps: Elicon-
silves. the  theos Mantime
proeinces, the Co-pperaive Sie-
vetariat nnd he Atlantic Canmda
Upporaniiss - Ageney  whach
prira i S50 40

APOD hes hirgd  Dietig
MocExanald of Andgonish, Mova
Seotia, 1ohe the prime conrac-
rar, in cnssmakagion ownh OTA
Conssiltnnis of  Shediac, MNew
Rnenswick

AFCE) represents aver 5,000
fuehing  copenins: amd:  plani
wawrkers in the three Muritime
pravvinces, This prject will can
tribmle 10 the long term vashilicy
ol 1he secior,

Frark Driveell 10 Prinee Eavwand
Tufendd's  mangger w0 oR
aperaiives. He var e reached af
B, Bar 2000, Chenetown,
Prinve faword filomod CFA TING;
g B T EL PR

MILLION DOLLAR FUND
Buie  Yerte,  Mewfoundlon:d
(WL = A new crull proaduicers
comiperative (Yiking Crafes Co-
op I, has heen formed
Mewlvondhnd. s products will
2 mamde wl seal lur urd learher
The Dwe members of the oo
cpralive are-all pradasies ol the
Central Mewkmumibland Canmu-
ity Lk lege.

Wiking Crafrs has besn nssis-

L Byl e foomdlamd o
Labrilor - Paderaticn & Co-
cpiralives,. AL s Ah Annual
Cieszral Mecting e 51 Johnts,
the NLFC:  preaident,  Ben
Bavanagh, stansd that *peaceity 13
BsEing pven o the zerahtishmone
of warker and - producer co-
Operanyes  WIosEs  Imamn EXT
wirllld b dhe cvearion of pow sbs
ndl eeonimis prowth p:lrriu:l'.lnr-
Iy an marnl areas of the provinee”

The NTEFC creaizd & F300, 00K
fumid o assist the development af
warker  nnd preducer oa-
operatives, The NLEFC s nivw
comebadimg  an ogreement with
the Mewfrandland arkl Labodor
Development  Corporation (this
wtishl bring the femlb 1o &1 mil
fimn and - have i administened
muhezlly by the been arganiz
tivms that wre inyolwad.

The Firsl prapect dssisted by the
fund. o worker co-op daiang house
azil allive cleaning in &L Joha's,
did mol suecoad. |6 was mecenlly
wound up.

Neverlheless,  1he MLFC
residns Oplioatic aboul s de-
viloprned progrmn, padincolasly
i Xeowiolidland s rucal Conminu-
meics.

THE ROLLING PIMN
Bedl Lsbamd (W.C. 0 — Hasiness
ie. boisk ar the Ralling Pin bakery
and coffecshop on Bell Laland,
Mewfoundland. The Rollig Pin
i part ol e Bl [sdand Commu-
niy  Develppmene Co-op. 5-
tablished o bring jabs e ghis

small besdram communiny pear
51, Fohn’s;

Five permunent jobs have heen
crealed at the Eolling Fin, which
iccording 10 Ken  Kavanaeh:
president af the Mewloumdiand
and Laboader Pederabion ul’ Co
pperalives, are Cthe Dirst penns-
nenl xibs Created heme since the
loval mine closed i 196607
Boavaniggh ds oplimmestic thal e

Morth Lake fishing
co-0p in Prince

Edward Island is a
member af AFCO.

Manager, Mary Jewer
(laft). and board
membear, Dally
Hawco, promote the
Rolling Pin co-op
bakery on Bedl Island,
MNewfoundland.

Rolling Fin will he = skepping
stone 1o ather prajects

For mare infaemannn, cormci
Jior Wender. Nevdeandiard o
Latragder Federeties of Ce-opr,
The  Covoperatary  Bailding,
Crestie:  Place,  PUCh. Box
Fa26Y, Seton A, 5L Jehe's,
Sewfinnnalongd AV FH7 GA0)
IO,

Dt
70

Sugport  the Emperarfuﬂ movement and heip
build alternatives by “banking for social change” |

Bread & Roses
Credit Union

Carro! Comman. 348 Danforth Ave., Sulte 211; Toronto, 451-7882
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a0 STAAT-UPS

PROPOSED FOR
MNOVA SECOTIA
SL Peder's (WO —TheCam-
nunily Development -

pperalive of MNova Scotia Fas re
lised W lhree-veor development
dan il ineludes star-up asis-
ance Gy AL woerker co-opsralives
and aboal MW eguily ievesinmecnls
tarough  ds  mvestiment  arm,
Warker  Membunas  Lid, O
gy, Peier Hough, savs: =1
is clear from obr expericnos las
wear, I which we atgisied the
expri-tep ab scvsn e wadker oo-
o, than 11 we ger our Panding,
e bl ot .'.|!I:r HEEIRT SEarT-iie
bt irerease theie chanoos of
SHICTRES,

Forthe ponst three wesrs. the
Movn Sondia CTC has bezn ahle
tor prowice suppor o oworker oo-
rein this region; heeass GF A-
nancinl issistance Fram the Inmpa-
wution - praject, = fedaraliy-
funded resszreh and develapment
project af St Frncis Xovier Lni
versity. Witk the completion of
Inmirvslioms,  the CIND  has
requested  Tonding ol abouwt
1400, per year, 1he costs 1o he
iviled  equally  belween  the
provincidl  gowemmiment amd the
ciFaperalive  sector, including
lees fnom the T s semvices,

b geniral, theno daoan opll-
s ghoul proviccial lunding.
1 (':l—l.l_:l..'lal'.'.'l.'b Heraskzhi,
which s pvedal o povcrmenl
sIppant,  has  becn  TranEbarred
froem the Deparmest of [ndasiry,
Teack: and Techaolezy fo Small
Business, Pewer Hough belicves
thit e resules shoukd be good
for warker co-ops: We hied o good
meeting with s - Minister of
Sminll Bosicess, Ken Sroeanch
W are hopefnl about receiving
gavemmeni suppoT, ™

GROWTH CONTINUES
Richmmnd (W 0.1 — Warker
co-apentives  in Mows  Sritia
combines. their  anpreced=nesd
grovweth. A Christmas wreath amd
crafl co-np in Richmond and a

cleaning  services  coap o in
Hadifux  ure the most recend
milditivms.

Theere are niow aboul Ak worker
ciropentbives in Mowva  Sootia,
wrcond poly o Québec. Maost ane
wery wmall, [eboc-tnbengise enlir

B4 Wimder PRS0 Worker Co-p
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prises, sEued Fr-n'.:.-'il}' in thz
rral sontheast of the provinee
Tymical are the fwn new co-0ns:
The Richmand wreath co-op has
fiva memshers pnel fve smphoyees
ordl the Hulifies cleaning . ca-pp
has fisar memhers,

Seeme af the worker cosps es-
fahliched during  the pasl few
yeams are now expanding arel 2k
imy on mew members, The Green
i Co-0p i S Peter’s, a bed
ting pland vpertion, has faken
o a {ourth member.

There ix 0 22-mizmie videy — Oa
Their (hwen ferors — o Neiw
Neoifin ' WoOrker @oeopd, praglis
con My e Sncivmtions prehfec
Lapetes e givdiadde for B0 fros
Rite Murmay, Eoteaslon Depy
5. Froncls Npoler  Deiversiry,

Amriposish, S Fevirka
A0 (OO (3| SaF-E16S

Far mese armaE,  cennae
Feter Horph, Conrmumiy Dovpd
apmend | Coanp,  ROE.#Z 5
Feior' e, MNava Seotg 0OF A0,
FOIR ) SAENAT, fhur tharks o
Vermnica (Filfiey witn fay meow
i the Sava Seoiva pews far e
prast P Ve,

A BITTER LESSON

By Maureen Edgett

Blaibclomn — [n Jure: 199, A8hidi-
Iy Ua-op was scorporaied G
gave @ b ol poopls who wen
peyclustrically  handicapped  an
dppariumiy o fave contsl over
Wiy workplece. Seed fusding of
4500 was providsd By The
Mo Brunswick: Menal Health

UPHIZING BR
HORIZON OI

HORTZON DESTRIBUTORS
3450 Vapness Avenue
Yancouver, B. C.
VER 5R9

Telephone (GU4)435%-7977 Telephono [G0A12h4=-5635

UPELSINE BREADS MAKERY
189Y Verables Stroet
Vancouyer, B. C.

V5L 2H1

Mowva Scotia
Community
Development Co-op
managear, Pater
Hough, busy at wark,
Hough also is a
member of a
construction co-op in
Bt Peter's.

Cromniszion, The mombeis weie
rorcollect placs papet mnid mliansi-
i andl s3] if doon el recweling
firm. & smnll percent of the &n-
coome wils pal Back inm the on-
o, bt the mnjority went Tar
wapes i expenses, . The
members sl o horrowed ok
for ootlection pndd delivery;. the
co-ap lzcked ony zomige space.

Ar a meeting in January, anly
wix momths after incorpomation,
the |2 remaining members decsd
ed b disselve the co-op. Any
remuizing Nands wall be retusned
Lo The Mew Braswick bontal
Hemltly Cenmirnigamns,

aephen Shles was osolvad
with g ce-op front ke Degin-
g, He fedr thar e maenibeis
bsed o lienitied kenewledge of co-
ops, wnd N0 SdUCHon progrunis
WETE EVET BEL Up. Memoers pur-
chased one $5 00 ahare and mpde
red comribuicn fo o eomity, be-
ciuss mst ware ar haid hesn on
social pessistnce. The plan whs
beavily dependent upan onzside
funding, In addition, there wne
very  iiele  bosiness  experice
nrpisnp the menthers

The coapstamied with a cone
group of X Ar ores poant mem-
bexrship grew 1o &), even thaugh
wark was ot mmiluble for even
I per cent of the members.
There wis mr management plan.
The workers were “paners” bl
i name only

Ahility Cirop s parl el anon
creasing eflart we creale woarker
cosiperatives  for people. with
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handicaps. IF this appraach s 1o
stcceeid; Ihen minne thosehs missi
he piven o the preperation of
members and manapement.

Mawreen Edpeft oo e comoe
Jed @ T Paaedivieh Ave,
Mlencion, Mew driewontok
BT HEN IR 8- EEGS

WORKER CO-0OF
EDUCATION

By Malanis Conn

Yaneouver — Deagbas College
i W WEEIIERSIED 18 presenling
& oseried of doy=lnsp wairkshops
FoodIl wiorkc u‘nn:r&l'-ip n e
fpring semesier, Topics inclode
Warker Chwicrahip: Wiat's i1 al
Atour?; Declsion-Making Skills
Far Coeap Woekiplaces and Group
Skills for Weeber-Olwners  An-
ather semiinar, Woarker co-pps
Anather Wav o Be Your Own
Rass, is designs=d for women
participanks.

Mpaplas  Collepe™s rale in
worker pagnershin may ke ex-
punding toinclode. more active
participation e the Warker Owmn
ership  {lenlre - sponsored by
CEICTs  Iemowaliors  project
Thene will be muime ness abou
Ibt praject ance 1'% urderssey in
1k spring,

For mere aplorvenien el the
verter, condact Cathie Hivsen,
LCevpemadnddy Frogmimes. (P00 Hoa
2T, New Wewpmingier, BC
VAL JHE, ar  Melpnie Conn,
Waakien Fupares, 270950 Mew
Sroiney, Laredameed, B Vo
TS (olad ) FAL-T A28

CARLING O'KEEFE

WORKER BUYODUT
By Deb Glazebrook
Spskatoon — Tlne vess after the
merper beaween Carling O Keefs
nnid Melson was annomiced, gm-
reavees ol the Saskanen hrewery
were banded the keys o the
pant, Om-darmary 17, sixheen far-
mer Carling 0¥ Keels emplovecs
vigresd o denl o purchase (he
plant which was shat down ar the
enid of FIRS: BEECC). the prve
inoe's  econemic develapment
oiparabion. is prowviding “almoss
B0 per cent ol the fmncing
thrnzeh o foan agreement,” said
Peter MWeCann,  pressdent  uncd
CEY il new Cigear Weslem

Reewing  Compary  Limited,
MoTamn ondd she 5 other @m-
phoyee-sharebalders. will  he
prividing  the  Saskatchewon
mearkel with o lozal brew hy the
emfof March, They expect baem
ploy an wddiciomal nine people.
Girenl Western Brewing is the
anly brewery in Western {Zannida

Enrﬂar.-'l.lt-“
Bathune College
York Unlversity
3700 Keale 51,
Dovwniewlew
Ontario, Canada
M3 1P3

BORDER/LINES

£16.00 — individual
14.00 = low income
25.00 — institutions

re e wholby oowped ared operaied
by dts emplovess . Apprasimaely
S per cenl of former emplovess
of thaz ploar ore invalved in the
denl. The purchass price wos nid
diszlnsed, Hewesver, previons es
timdtes nut the price g or §4-5
miliion

‘lcCanm sadd that the campamy

will Fumction “as a neemal bosi
ness arperation. There will be a
slandand  manupement  strochoe
smid u board of dimecirs o which
I will repant.™

Clrce Bale, @ 1l-yvear veleras ol
the plard amd vice-president ol
o unaim local, saud hal conploy-
ol Ane aEercsled b retalming
ismbership i the ukien. Collec-
ive bargniog will bopin shor-
I, Alilsouzl the Board sorpcture
I il eoanplels, Bz said 1l
e are cursenIly 1ol l.""lll.'lll'.l!.'-
w-sharehalders om the beard nnd
it the presencs of 4 upion
sk ld ot nffect boesd function-
ing. According te Kz, a worker
SO0 SLTUCEUTS: s coisdcered,
higt 1f wRs ok permiscihle under
SEDCO e fimancing mandate.

For ware reRari,  rimaes
fireg KEz, T34 Tibin Cr., Sacka-
foanw,  Sasbarrhewar ST 4N T
A 2422088 Deh {rinzobronk
v B comractedal ke Danadion
Creaperaree Astaciaries, S0
Ii1 Ied Ave. N, Saskadaon,
Scirmanfewan STE JHR; 300
Jd AN

Pleasa maka cheques payable to|'Border/Lines’, Outside Canada, pleass
pay in LS, dollars anly, Alr mail ralas avadable on request,

BORDERLINES Is an
Interdisciplinary multi-
SERne quarterty magazineg
which explores and cow-
tests the boundarics
helween Lhe social amd
the sexual, the theoreti-
cal amd the everyday, the
artistic amd the political.
Produced by a Toronto
collective, BORDER, LINES
was faunched in 1984
with the afm to fifl

the gap belween acade-

mic journals and special-
fsed cultural magazines.

Worker Cu-op Winier 1930 15
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Mondragon
Report

By Paul Gibbard
Recenl tsues ab Mancragim”™s
ulliciad  publication,  fivhos @
Lo, have highlighaed mejor
detrabes - within the Miésdragon
L0

Whomean
Tle stibes of woman in Mon-
dirbpen co-ops ey a ke o B
deibnad beceuse 1 ndllocts wndes-
S male values and Suctires
n Spamiah and Basdque socicly.
For instpnce. althoigh women al
Mondragen maks dp 239 por
cerd of ke menborship, anly 10
per cent of senior posdiong o
ikl by shem, Woemen hove iden-
fied the nepd o change opinione
abomt their mdes, o sel objectives
i grealer panticiparkm i lepder-
ship and to develop saprom mechs
anisms Fr their imvodvemens in
leadership positans,

The Socksl Coumneil
The Fectal Council within esch
Mondragon v operative provi
ded an oopodng  Deewm Tor
warkers  paricipation in deci
siomx. s credibifity hax heen
waning because s rol s own
clar: Should the Social Council
bz an active adveocale Tor-workers
Vig-E-Vis  mEmagemmenl or 1% il
chocl  purposs 0 coimnuiicale
bepdership deelsions fo wirkers?
The ielatonship between drade
eniais ard  Mondrapon Co-o0s
also s being discussed . and these
discussions  jmplicaly mise e
guestiom ol whether otfer sarue-
tures, each ns unicns, might bei-
ter serve workers' incerests

Greater unily
The Mopadmgon grodp s con-
sidering  whether o move -
wards & tighler economic anil
whers common marksling srole-
wies amil technokngies nre devel-
el arel wsed. Al present. soach
Moslmigon coap has  distine
rmuarketing skradepries urxl
purchases. its wn tschnalogaes.
Closer ecomamic unily may hefp
e coraps Lace the challenge of
menthership in ke Furopesn
Economiz Commumity, bal o
dbwr expines them oo grester

Efe  Wimer 190 Waiker Co=op

isks 00 ke markesing ossini-
pregis g wiong. . Closes &eo-
manke dnion wauld menn ercnt-
g Forral m-nrdinm'.n:_:: BTG -
tipes helwesn on-ors
iomdrzzen ca-poe pre explor-
mnz these isupes anid poobdeme
openly. This augurs well for their

conriraied vicslin.

Pauf (ritshord (v respansible far
ehidli dvveiapanerd o the Gnneda
Federatiar of Faed Coaps aed
Clule, 22 Mot e, Toronis
nfario MG 3E8,

KENYA
Partnership in
Development

Chrpane: farmees o Konyva ag
abale te |."'|..II'{'|'IE."--.'.“ GO T L e TH TR
a partnership Berwcen Canbdisn
arl Besyan organizations

In the Tall of (%86, Panl Gib-
b & rember of The Rip Carmo
n Taremea worker 2o-op), visited
Kenya ared made conricts with irs
sigtninnble  apnculture  move-
ment. He was especialby im-
pressed with the work of the
Kenya Institure of Crrpganic Farm-
ing {KIGF:. KIOF rrairs small
formers,  mastly  women.  in
compisting,  companion  plon-
ing, deubladipging and  ather
technidques that make the most of
lowal resonrces and di not reguire
expensive  chemical  Feriilizers
ind pesticies

Latsd year, Camd Cache. o furd
et up by The Big Carnal s sappon

e desebapmen) ol swaorker So-0ps
and  organic faming.  cinsated
S e asssl KIOE.

Domatjions by Canadians for
everscas developmend are offcn
e hed by the Canpdinn govens-
mend. i ey gocllwaugh o recog-
mized  Camadian  non-poyvens
menzal cezanization; Asaresul
this dosmteon was mods throagh
the Institvie for Marine and Ter-
reetind Bealogy (IMTECT, an in-
dependent  orpanirabon also
working with KICHT,

KO has paat the money inte 2
revalving fund that small farmers
im Kenya use i purchase wonols,
(Iver time, thess farmers reim
barse the furd i the cost of
tasls; thershy making the money
gvailable  meain G oothers.
IMIEC ix explonng the poxsihi
lity ol abtoiming matchimg foeds
Froen Uhe Canadian gosermmeal.
Fusther lumdraising  lor  this
project is bemg done  throwsgh
sl -and brochunes promisenl-
Iv displaved m The Big Carrar,

UNITED STATES

Gallup Poll:
Workers want to
be owners

Accomding o the Mafionnl Cen-
ter for  Emplowver  Owrership
[MCEY, a recent Ginllup Poil
offers wreng support for warker
wanershin:

“d4 per cend of respondents
would give up o pay increase in

ULGOR, Mondragon®s
appliance-manufacturing
CoO-0p.

mium  for cwnership ol theis
ciinpany. even weegh they
okl ol pel the sieck  entil
setlpemcit, AR cqual numbe
wand the pay anercase, wiile
11 per eent dild oot know which
they would prefer, Siste-Five pe
cert of the Fespandents woukl nat
sl f s cansidhe vestor wanting
b b their campimy, sven i the
buyer offered 0 300 por eent
prernivm on the shae prics, Sixty-
mvine percent szl they thaughtem-
pliover stockbolders ars more likos-
Iy w kool ofEr e loop-term in-
teresss af their compery hetierthan
mmutside sharshiiders.

“Respoodenss  abso. wanged
more say ub week, Sixty-one per
cemt theupht mist caompanies do
mirt give emplivess enough say in
decivions that zflect them, amil
unby 29 per cent would be willing
ber lef mamagemend vode employee
shares an major corporate ssues,
Uin the other hasd, clear majori-
ties gt manageamenl shoukl
bl bl e ol ide Shoal Reg-lesm
fenancial stratepees {T29%0, hirag
adl flelng {9050, md rules tor
wark conduel (36%)."

This Gallup Poll was comms-
sloml by b Bmployss Benefi
Research  Instimuse (EBEIL. s
resalis were snmilar i thase of a
MCEC-commissionzd peldl three
VEETS AR,

Summarter of the ERRY oraly are
wraikabde fae 575 (0L5) foe can-

rackng  (202F FIS-GR3E The
TR rerpdvch (8 availohie
through - that  oFaraizaiion . o

J20F Bravcdvwry, Solre 507, Gak-
tard, A BS12 B8 A



AROUNDTHEWORLD

HUNGARY
Privatizing the
economy

A Hungary peepams-for nvobi-
party electloms in March, lesders
af the: mnin poditical peries ane
plasming- the  transstion a0 2
|1|i|.'|'|I¢E1I,'-r-'.Jl.'n¢;I eoononyy, [iug-
ing lamnry 8-12, 0 “"Blue Ribkan
Commission” mel wilh axpens
Fram the West, including David
Ellermizn of Emplayee Ohwrer-
ship Services m the Bosion area,

Elermaen reparts that in his
working group; “the owerall phi
liesenhy displavsd woe more-nr-
less nmailkoved Fresamarket liber-
alism - closer o Thalcher-siyle
capitalasen thun Swedish sooiul
dempcrcy.” BEllerman isomdvi
catlng i sabaisn that invilves ihe
creation ol “secial property” or
“palmrwiial gssel e eazh cor
podation  that s privatized.
Privage dwinera woulkd be lmiied
fo e “aperaticnsl assers” of &
campany, thereby prevenang 1l
“piveaway af he  cuimslacive
wealth oo held o st oorpors-
ticns. The socanl propeny ap-
proach ta being apphied in Yugos-
lawin., which is nlso privarizing [s

slate-owmed econeomy. Elkerman
arguce thal il 8 staee-aned Sor-
perabiom wias brgken up fite a
federation O sqwller  waorken!
avess o oavied Tiene, thes s Fi-
manckal wnit fhousing the secial
assets) conld seve as & central
apes organizaion, ek (ke thi
Cajs Laboral Popular in rhe
Mondsages o= perative rop

Thia swew vy b the best-pasc
spenario. The wors-case, which
i nlready  accuming,  permins
nanepers of siate comoadions o
“properize”  their power. He-
ferredt tn alenas fhe “polden pani-
chube,” these hurenucristes ire ar-
runging “'sweet deals™ with cam-
paness in the Wesh invalving joird
awrership amd o virtuzs] “givei-
way af the state's assers ursler
their candrisl.

The privatization ol stmle
curpomations in Hongars 1s a lon
gime conclusion., The means b
that end will be inlluenced By the
mesidis of the March cliazion.

Fiar mrore iloemwarion, | ol
Dl Elferman,  CSwmploves
Shwnerafiie Services arsd the (n-
dairip!  Co-ppenntive Avsecia-
fiow, 38 Dy 3, Swie 20
Samerrviliv, Macrarhugens 02 144
fE T L -2 7,

88 Coady Ave.

(416) 778-4744

MNeed some help with
your organization’s problems?

ave the business expenence

and skills you need.
COADY CONSULTING —
accessible and affordable

management consuliing services
with a social conscience

For a copy of our statement of
capabilities and your

free initial consultation —

call orwrnile loday

COADY CONSULTING
Toronto, Ont. MAM 2Y8

- 5 :. ..' P .
ey e "_'..u.ﬂ'

Acanl Architects Co-op In Kazan, U.5.5.R. There are now
more than 100,000 warker eo-ops in the U.5.5.R,

U.S.S.R.
Soviet worker
co-ops under fire

By Vyacheslav HKostikov,
Movosti Press Agency

e -shand ol few Sowiel co-
operalves (e worker  eo-
operalYesl G e cosnery s
prorduicisin ol poods sl weevices
iw grpwing fast Bt v 5 chear
frosm debates of 1he feeent porlis-
IMEMRArY SESehe 1hear somme -
tigs wanl o bory . the  woang
movemEnt, In an eoonemy be-
devilled by - mevers shomages,
haw' hns this contrpdicdion come
nbsnie?

For eme thing. the bape thit oo
vpembives: woald excel in the
gards-privucing - mdisdnes has
s0 fur foiled oo come e, Co
iperaaves have moved lasi indo
tracle amcl disirehztom, often by
ing up grads in the nublic sector
and reselling. dhem st highes
prices. Combined with. the bur
e ol inllation.  this: sparked
public anper.

faith io e operbives waes dur
ther ereaded By dhe spectscle ol
ey people, hankering . aller
fal prisfils, who posed as co-op
ek s,

Mleeedver, et s o oemalaly
thal - Co-0Qaralive s ane fre 1o
gy, Indeed, oo-operatives g
ofien wary of ploughing back
el Profidt g SXpEnsH,
Cuitig: reeontly; the co-operative
roeETnEns was descnbed by oo
poaple s depury as b rilignant

turnir on the body of the people,”
Some peapks i the govermmenl
burenucracy fave sioong feelings
againsl  co-pentive  venbures,
becmuse they are alraid they will
unidarming minislesal manepe-
lign.

These aritudes wsplain 4 lal
abaul do-oporalives” rluciana
[ imves! it expansion amk cho
CAPETIOSS 10 pEl QUACE paiis.

I prasctee, il this has fesolicd
N co-gperanives being pat in far
oss - tvorable - condinions - com-
pored 1o pablie sector establish-
mente: Very [ittle hibe comte their
why from the rigidly=concrolled
cenimalized nllecation lists, amd
whar mnpesinls amd farm prodise
the star dig) offer conldd pnly ke
biotaphs ar severnl Bmes the por-
mal prees. In face; i1 is this uniuit
amunpement thor higs masle fhe
prices of oo-pperolives’ gonds
high in the Tt place,

Al these prsblems hove heen
dehated in the Savisl purinment,
sparking  combroversies berween
suppomers unidl oppanenis, The
anli-oo-nperatives bl o beat s
retreat, ongrily sccusing the gav
ermment of having 2 prieco
apenlives  Kbhy, . Farunately,
Thas s neally the case. Tor Tk o
ernmeml's. pabicy regarding  the
co-gpeirative  mvameni [BS- in
wiell with the comoepl of peres-
etk and efforts wosel T b
cuomoniie forees of snciery

For ey (nfmeaiine ool e
Hregs Cifioe of the Soekel Boibia-
E TR B B 1L 1T
L, Chifgria K48 Gl

Wikes Cn-np Wingsr 1580 17

Photo: B, Denieay TAES



Worker ownership struggles to emerge from
communism’s demise in Eastern Europe

. Tine fllpaning ariic e i haced wpon
on anpnirg series of oonraers, in-
.'!'.ln'.I'.'l'J:;' o A, S l.'|il|'.l iy Migryven,
Halepest ared Moscew, by fasid Eller
mran fdmcduvirind o o A e
fice ennd dmpievee (hwrersine Services
o Bowtesn, Wossachaaeiiv) wnd Ridbers

Cheikeshon (dob ameesfip L
Lorsclan, Fuglid).
Poland

[ Selidosicy’s first phase — before the
1981 martiel law crackdown — it had
worked topether with the govermment 1o
design legislption for self-manngemend
cuneils (niseeocalled smploves councils
or worker councils i, AL st the councils
wre stifescom ol lest, bk by the Tide "0
# mmber ol the laree seli-manazement
okl had besn aken over by gennine
wirrker repndsenlabives. Thesse coumcils
u\'t:llunll:.- poifid [Ll;.':ul!|'||.'r o fairn the
Asaociation of Self-Manageinent Act-
Wisls,

By David Ellerman

Ihit sizbe enlerprises im Peslanod noaw
hitve o Iur_gl:- |J|,-:":_'rv¢:|: al lormal autorsmy,
The enterprise director 1% seleciad inoan
open competition. Inomosl cases, the
self-imanagement council can select the
dlarecton frowm amningst the camtidaiesamd
the minksiry only has 8 veie, Tnseveral
hurndred large of sensitive ficms, theselé-
rrmramement council sebects the three o
four best candidates and the tministry
makes the final choice.

The general meeting of workers of an
enferprise discusses and opproves & gen-
el multi-vear plon und evaluates ihe
work of the director and e oseld-
mumnagemenl  coungil Fhe  -self
mianEgsment council approves the muore
et led annul plan which meludes the
mvestment plans for the fiem, The seli-
mrmnE e el L'\.:llllll.'il ||‘IIJ!'\| I"IIL'\. IIIH.1I_'|' -.:-f
the functions of the boasd of directos in
an American company. In Palith enter-
peises, thare is a group called the “hoard
of dircceors,” but i is only amanagement

Lech Walesa. Solidarity has promoled saif-management of gtate enterprises.

1§ Winter 1950 Worker Coeup

beraril cansisting o the diredors of e
YArMAL depar menis

[l “pensine” self-management
ol work well with Sodidarioy. The
cowpekl memberss are often Solidariny
members. and soms councils even re-
cruil for Selidasicy. However, there is a
division of  functions.  The  self-
management coungil looks after business
affairs, while Solidanty tends to resimct
ity inderest to more traditioned rade-
umion concerns.

Contradictions evident

Thus, the new reformed Polish saie =n
lerprse s o mom-trivin] omensure of
winrker comdral bul no worker ow'nership
The stafe wants each enferprise moact
aulenemously. Bur withour ownership,
e wirrkers would find e b their interest
fer-pay ot a8 bonuses and benefits nog
only per income bar alst depreciation
funds. Mot and even gross investment
wonld have to be financed by new state
loans or grants. The poy increases and
upward pressure on the moeney supply For
slude lovins and prunls wepnnld Agrr imlla
fion which wiy alresiy over B [T CEE
lasd wesr, Blence, the siate hinds ol ronss
inbervern o coniml the use of enerprass
(imhs, and thus o defeats the autonomy it
ariginally wanted 10 inapire,

This analysis of the current refonmed
Polish state enterprise wds [aepely ac-
cepied by the managers and workers we
interviewsd. They said that the state
propecy which “belongs to evervons in
ot Belongs o nogne " The worker rep-
resentadives on the  sell-managemend
cuirgals were much i favor ol worker
-::-'.'.ur_-rxl'up._ il the wirkers were oo
e b B able o by their enterprise
They were quite unfamiliar with the mo-
tion of a keveraged buyour — a eredis
transaction where the seller (the stabe)
winld supplv all or most of the credit,

The current self-manapement councils
derive their legal bazis from legislation
for state firms., A worker-owned firm
wirnld put fall under that Fegslation. An
anmlogous male could be pliyed by the
wirker—slected bound of darectors in g
wimker-ownedl CUPTIHNY, bl ehd s wll
T BETTHOTY

W sieppeshel A “hresk ||.|:|" TR



stracegy, The larpe state-fiems  woald
spin of f plants or subdivisions as worker-
oned compunies. Atter all subdivisions
had besn spun off, the state fiom waouki
survive only s a financiol hoelding com

piny, ur prrh.ar_l',. wimi b mmimmnmn some
core basimess, he state N wonhd ths
b 5='|1'.=.'|_'=-' briaken U Dy i conbrsleally

related Pedleration of seorker arwned com

|'Ii|'.||l‘::"\-.

Yugoslavia boo

Enipleyee Cowiieeahip Services (EOS) 18
curreqely - working with & Yogoslavian
cansuiting firm. Y UGEA {in the City of
Livbljana), o implement this break-up
privitization model, ECES ran o course in
Baston for about 15 1o 30 Yupeslay com

pany I._*;'x_'_.'\q:r:-; on 'r{':.'ln.-::rl_lnng. IS
RO ke transachons. smd cworker
shares. YLUGEA and  EOS5 ol
fodboew: upowath those fwyers and Their
Cemmiprnies w0 arplement the i resenacir-
g plany

[he Industrial Co-operative Asgocia-
on (ICAL 18 under  conbraet  with
Yugobanka o develop a bankers' courss
on both small business lending ond on
venre copital. These developreents in
Yugostavia ure o bk ahead of the Pohish
possibalities ot this time, BOS plans to re.
peat bl courses inthe futare with morg
rl:l'rl'il.'i_;.'-:lr-lx Iom elsewhere o Paslem
Burage such as Polol, Huomgiey and
Even ||r_' -F:I"'l'nliﬂl I..Ilil!:III.

Mhis decent u.'i.-'il'.g |l||:a|-1-l.||:'| sirakegy
hias o nurcher of advaatages in Poland
and claewlszre It allows sinaller experi-
micnts which ane more accoplable to nsk-
adverse managers and barcaucrass. The

thien

credit trankaction is bepween the spun-off

firm und the parent firm instedd of the
parent firm anid the ministre

Cine of the companies we  visited,

arszawskie Sakludy Tebewizjue § Viir-
siw Televizion Facloryl, wimied to spin
T anie iaf Bls planis s o worker-owned
firm. That may be cur first example in
Poland, The span-all fion would poi
vy b worker-owined, bl sl would he
small encugl o make the ownership
“real™ and o being out the enire-
grencurial eacrgies of the managers
and warkers.

In Paland, the leeal formof a Wessern-
atvle joing stock company s available.
An ESOP-styke loan wanzaction could be
used by writing the essentials of the

ESQP into the by-laws or constitotion of

the company. Polish law doss not have
Anglo-American inests, but it does have
sumething like lhe German sefueg (or
toundation] which might alse be adapta.

Family co-op to mend gothle roofs In Riga: Anatoly Fashkov and his sons
Vitaly and Maxim in thelr workahop.

bl inan BESOP st arrangemeil. Some
progeress could b made within the cur
reEnl daw, and mew legaslation might be
evintually pushed By the Soiidarity
delegates in Parliament. In any case, thie
lzgal work in Poland oo develop an ap-
propriate framework for worker owner-
ship has yet to be doae.

Solidarity break-up
Sopdidarity fooks from atar like & unified
force, But on ¢loser inspechon, it
horbors rather distinet politicsl Forces
and has ot least oo distingt social roles,
In the tuturg, it 35 hkely thit thess two
functions: will  Be  seporabed, sl
Soldarity, the pohineal pay, will spli

T Trom ﬂl.rhl]arll!r, thie Labiore wivion. e
ihe Solidarty party, theee 15a whols
range of wiews from Thatcherite likbcrals
iin the 19th centwry of Milon Fricdman
sense of the wordl w democratic
socialists. or social democrats. as they
might prefer to be called. The Solidarity
party might split into those two pars,
with the  principal advisors  oround
Wilesn being in the secil democTngi
Cilmp

Luzst weor, the Associgiom of Self-hMan
apement Activasts Teancksd the Self-Man.
Apement Insrihe, an ongunasalion of con
$.I:I||iLI1|!i.'I'I1I.|r.II:|'H'!I'!'\-| !§|'ll_"'|.'.'H|i:|'.Ir!|1' 1 seld-rrean
Aperenl sl worker ownership, Wa ame
werkang with e miervibers of the Bsinse

Worker Co-op Winter 1990 19
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chanmnel helpful informaton and ol o
them from the UK. and the 1154

Hungary

Budupest was guite o plegsant surprise
M the three cities wie visibed, it was
clear]y the best off seonomically. The
center of Badapest seems ke o Wastem
Exrepesiin £ity, The same canmit be swid
of Wursaw or Muoscow {which have
closed jhe gap betwesn the second world
wied e thind 1.'.--:‘;-1'||:|!] The ]:-enrll.-u 171
H-l.u.i:l[u:ﬁ[ whpre vl l-dressed wncd x|'|rr.|.¢_'|J.
while peagHe in Wi amel Moscow
wiere rather depressed. Oer the ast few
years, Hungary lias passed 4 serigs of
statubes: that increasingly exionded the
possible legal formis for companics. To-
day. & full range of legal forms, includ-
ing Westem-style joint stock corpoca-
tions, are avuilable. A nomber of state
firms have alrendy been broken op into o
tedleration of joint-stock componies, so-
ally with munagement or wini-venlms
owmership,

Chie of my surprises in Flengary gl
Poland was the seal possibility of e
Aermieiilnnd [party buseaacrats an the
govermnesy uaing their curment power i
ke aver gawnership of privatized firnis.
It is their “golden parachuiz” strategy
When thoy bail out of the stote- soctor,
they wrrunge to lind in the comfartabla
pasition of owners andior manogers of
prividtiesd frrms,

Mo working-class
Al har BUFPTISE 1T |'||II|.|.|.:-|'r3.I s e
kick of any beoad-based workimg-class
ofganizaticn that would be & coules-
pram e Solidariny . As Robe Cakeshot
pts ar, “the Hungarian working-class

b the dag that chcn 't bark, ™

Hungary, ke Poland, has enaciead
legisfation fo sei up seme form of “seli-
management’” i sl enberprises; Bul
lacking any autopcmons warking-class
orgapizefion {0 negotiste the form of
worker coundils, the  buréswcrat-
dominated  Hungarinn  parliament  de-
signed the “seif-management™ stroacture
t be  manigement-controlled.  The
Hymgunan  annlogee - o the  seli-
sl commet] 1% called Uhe “enter
|'|rim: cmepaal”, Workers 11n|.l.l elecd 51 per
el ol e commel, Tha other %0 peer cerl
i ocelected by mamagenient!  Smnce
INANAGETS Can 3l ay s Cownl o snime -
port from wpwasd-aspiring whibe-collar
workers, reanagement cay cakily control
the councils, Even 0T the coundil splics
30050, the general monager casta-the de-
ciding vote. Thus, even the phrase “'seli-
monagersent’” leaves o bad taste In the
minaths o Hungaron workears,

The word “go-opentives™ s also ae-
guiresd negabive connofaiions throughol
Exsern Europe, sines co-operatives fend
b b siate-chomnaiated, In Hibgary, agn-
culural and  industea!l  eo-operatives
prefahly have the most freedom in the
socialist bloc. [ndusirial co-ops now ac-
comnit forabput 12 per cent of Hungaoy's
indietrial cutpat. But sutonomy i a rela-
rive reatter, Tn FOEZ Hunzary ereated &
new  legal form — the “small co-
uperative” with fess thin T members,
Ihiese co-nps were more independent of
the sk - than  the  older fo-ops,
[housands were Tormed Bih s szl (1Y
and a5 soane of the older Exb-{3]s x|1||L uigh
But then the siate awarted o imerfere
e, ewen in the aoeall co-ops, threugh
taxes, levics, and restrictions on the use

R T

Call Docs’ Co-operative: Jeanne Avolini gets a course on massage from
masseuse Marina Teplitskaya, a mamber of “Vesaliba,”™

20 W TN Worker Cieiop

al incimme, Only afew days before we ar
rived, & law wiss changed so that pan of
the eguity of a co-aperative eould be in-
dividualized, as v a Mondeagon worker
co-operative This, however, gives lifle
sepurity; since the state considers co-
operatives o be “social enterprises™ and
thus  within the dirsct purview of stats
control, Given the chofce, many vo-09%
wiold rither re-argamise ws privide joint-
stock compunies, In this wiy, they have
G SECIEfe I'ij_{'lh.

A srmall Commfiidler s waie Coanpany
Hlikstrates the continumg stiaggle o mn a
Buisiniess withour arhitrary stae imerfer-
erce. A5 new legal possibilities were cne-
aved, it repestedly reproduced iself inwo
a s antoporous-forme In the decads
of its pxistence. it has had five legal
forms. From s beginning ‘a: a de focrs
collective, it became in turn o private
partnerahap, o small co-operative. o him-
ited Hability compuny (o specinl clossd
corporshion], amd Dinally o esini-stock
company, Toda, the company hus idwoait
1O wearrkess annl has been |.|ui||= SLITLERE-
hel fo repackaging Western sofiware T
Hungarian wsers amd gven in-asseobling
[BM-conngatible computers Trom the Far
Eag for the Hurgarian markar

Hpon leaving Hongary, we could be-
o 1o draw some penersl conclisions
about the idea of socidlism in Eastem
Europe It deems clear that commienizm
fae Billesh socudism in Easterm Eovope
Thee beritape ol Bovaet dosmmation in The
mame of socialism and the constani
siruggle al |,-.".--:'.r_|,'du'.- file T rrhodes,
apartreents, cars, applissees wnd even
fosid B fargely desbroyed any sentimen-
il attachrsent oo socialism. Most poople
do ned want o nedefine: socidlism or
develop some new “socizlism with hu-
man face:” they s2ek o Western-style so-
cial democracy, perhips along Swedish
of Ausirian lines,

Soviet Union

M state of the Saovie BLUIGHNY Witk A
shockl Like ootoge long spining, 11 was
naliceably goang slivwer amdl slowear and
threatening o lopple Dver 41 any 1w
micar. And we presomably saw the best
of It since our visit was anly bo Mosoow,
The averape level of technology in cors,
trucks, buses, stréetcars, radios, and
TWs {vnouum fubes!y was ahoot thae of
the Jate "50% 1 ULS A

Giorbachey would be ill-advised 1o
shitks |'||..|h|i-:_: suppor fowr |'?r'l'|l"1'nl'|'.lf.|i'|'|' i
uny |;|a|1|:l: -::|1:|r13_-:= im behgrwror of ihe stie
secior. Lhinck chinmge G onby come m
the indepeindan] privile secti TER LT
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Cio-op garage with mechaic Vello Ruuiy; in Tallinn, Estonia.

boreaucracy s doing all 15 can o cloke
off privabe initiative.

Cing aoagor chamge oethe kst fiow vears,
ws to allow worker co-operatives {oficn
Just Family firms) as distinct frame the
official — stute-Bominuted  “co-opera-
tives, " Orver o PEEOEED worker co-opera-
tives huve sprung up. For supplies, the
stity makss them pay up o =X imes the
umoanl grac by stade Hrmes, Costomers
e commplam: abool the bigh prices
charged by the co-ops. Cilizens resenl
wilad they infier to be the high incoanes of
co-op members. The burcsderacy sits
and  waits, léting  the  fescnument
devilop. Finally 3t “responds o public
pressure’” by pussing all sors of restc-
Hons aod new fevigs on the oo-opers-
trves, A more mhonid esponse would be
sy “level fhe |'|I.:|}'inJ__l feld™ h:-.' |'~:|'|.'in|_5
stmebar prces and faxes for all frrms amad

then leming competition o the smll
bukiness secton lake care of any seeming
Iy “exoesaive” incomes,

Hosccond indrcativie is the lease firm"
which provides a way o “privatize” a
state cormpany us worker-controlled, Our
host, Walery Butgaizer, has been the
piomesr in pushing leasing, afthough the
icled = braeed buck to Lenin's Mew Boo-
navmic Policy (or MEPY douring the "20x,
Thezre are mivar mhspd 1, 38 lense firms n
and crongsd Moseow, wath aboal TEH
elupwhera in the Soviel Union, Some m
duseries, such as consirecion materials,
have converted -alimest entirely 1o leass
firmes and worker co-operalives.

The l2ase firm hos o surprisingly mini-
mial legal structure; it 15 simpdy B creaturs
ol a lease coptruct which could man from
3 toc 530 yvears: The contrict mst inswer
such gusstioms us Does the ministry pay

e nl mvyesirnehits in
fiFm pay for inveshinenis
aid 2ot rctimbuczed by the mingsy? Who
owenis what st the end of the kease con-
tract? Managers and workers are willing
to urderiake bease controcts, even with-
out all the détuils settled moadvanee. be-
cillse i gives them o greater messure of
ndzpendense fom the ztute,

leor vy o pelg

clied thie lese:

Dancing with the state
leasring arman permEnl e !u:ll':-.'
Clmgees The readuad clormant Troen The
shate (i Lhe -.'.--.:-rl:i.'l;\.: cinllective ol the
fiem, The much-tosted 1987 BEnterjpiiae
Law gave stafe entes prizes s auine-
iy, butthe statg remned as thoultimar:
rosidual claimant. Al least initially, the
freedom of the lease firms is mone fonmal
thivy effective. Since they typicully buw
their inputs and sell cheir ouiputs to the
spme ministries, they can tightly control
their margins, It will take much longer
for real markets bo develop homzontully
bedwesn non-stute firmes,

In April 1954, the bureapcrcy sirmck
ud the leiase fioms h:.' EITHPANE il S ail
repilshons severaly restncihne the ree
wse of therr ieome. Vilery Buleizer 14

| he

[F g Mz |l|:|:-||..' '-'l;.'||l Agaansl thigsi new
regilatinns

The higoest {positive) surprise of the
trip was the propress in moving beyvord
the Fease firm ta g warker bavout of the
leased fined assets. At the Cuwford Con-
ference imc Jopwery  19ES. I eove
Rutguizer o copy of the first druft of my
mnusteipt aurmently tited, The Deo-
crptye Worker-Ohwned Firmy A-0ew Mod-
el for the Eesr ang Weer, 16 outlined a
maxlel -:l'r:l'-'.-:ng e (B st joless o the
Muomdrizon worker coaopenstives  amd
e A rmercan ESOEL, amd in shovwed hoow
thesse ideas coald be adaped 16 the
socealisel reform programs.  Rulgacees
adapted the ideas 10 Soviet situations. By
the fime wie arvived, he had prepared the
bw-lows for the first ESOP-stivle. lévera-
gad worker buyvout inthe U505, R, and,
indeed, in the Sociuist Block (o oor
knowledgsl. As a counterproposal o the
ressrictions on the kzese fimm, Ruteaizer
is drftimg o mew oy gulled “oolleclive
waly -::-l.-.-'||-r:|=.-:||||1" Iy enver btk !r'.:t.mi: il
ihes ESOP-sayie worker buyoiis.

Diavid Ellerman can be contacled at the
Industrial Co-operalive Association. &8
Dy SR, Sulbe 203, Someryille,
Masgachugstls 02144; (617) 627-2700. He
mBE wWritkan EﬂEﬁmEﬂ' aboul BI‘I'II‘.'l|ﬂ!|IH
ownsarahip, including his moal resant
Benk, The Dearacratic Workar-Ohared
Firm: A Naw Mode! for the Esal ang Wesl,
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Zimbabwe Co-0p engages in heroic struggle

Chitsvachinmuruisoka  Collective

Co-aperative Sociery Lud. wos ce-
tablished o 22 December. 982 with 22
former freedom fighters from either as-
sembly - points  (camps} or from o the
Zimbabwe Mational Army, Bach ex-
combutunt was piven aboul ZR4 44
Cfarmbabwe dollars) by the povernmen|
e et ameng (he thousgmds who de-
cided o oTEanize co-dperatives

We knew gach odber Fom the cianps
amel bhe paticas] oy, We owiEne vy
coemeerniel with gt I'l.llurl.'. cllrlr:i-.'burlrlg
e o bevel ol educaticon gmd (e =||_g||
rali ol umemgdnymeanl i countee, We
el meal et sk v e mearked, becaibse
we ware nal skilled and minst privae
companies would sor offer jobs 40 ox-
coaribanns. We finally agreed fo form o
Farmming -co-operative, whese we could
arow food for persetves and provide our-
selves with emplovment,

Euch of iz contributed 252 400 from
our derobilization wllovwonces o bay o
farem, W coised Z352 400 from- 22
mismibers, wfer cur gpplivation wis ap-
|'_|n,_|1.'r~cl by Iremedilicninm THrecionile
CH s -.:i||:|:I3I. S HE weas psecl 1oy T
chase the Tarm o ami the remarmder was
wsed for o secodicl-hamd tnsck,
poubizy Teeders and sprinklers. Al
SR s restainesd as working capratal.
The fwrm s 350 acies, and 75 peecent da
arable lamd, thowgh tse snal §5 sandy oo
ioam. W are - abour X km feom the
Harape city centse, 0 the cast along the
Widdecombe oad and just opposite the
Epwoarh balancing rocks gae, There isn

s,

L

Hl-ﬂ'l'E SEHI'I"I' EI'IL 48y,

A N e

bir Blewk ond white sipn post with the
meessnge,  “Hrepking  the  chains ol
slivery "

Dur co-op's npme Chit-
ssalchirimunmnisoks — mmisans ""'-hll:hing
'|-|-.'11I|.|n:-:l1||=-‘.h|ng wainesl. Ir'i'i.lll:r [here
were 21 male mernbas who wene )
ruieried. Moms of the women or |;.a||ua||:,-
gualilied a5 memmibers,

Dioe oo sk of organzational znd man-
asemenl skills, wedid sl dovery well i
our fFigse 12 months, There was deougha,
and some members had unscealistic ex-
pectations. Eight members-resigned dur-
ing this period . We had a bank overdrafi
of Z512 and could nog honor any
chegues. However, we managed k& gt

22 Wokr S0 Warker Co-gp

Co-op's name means: “nothing
ventured, nothing gained."

orselvies |1r3;_||||:.'.t_'.|1 :hnlugh [RF]
operilive theosy lesoons wingh we look
e imes a week, Grsdually, we lEazied
By bo v amel ok as a family with
COMINN prEHems.

Hy 1984, the sitsaticon chaiyged oo
favor. We anwnded our constinetion and
agieed to seeruit female nembers and
ataff. There are now 10 male members
and nine women members. We also have
four wornen staff and . four male staff.
Crur staft work in special positions like
cfftce secretary, busines:s  administra-
tiom, cashier, security und driver. At one
o our generul mestinges, it was resolved
to reduce our membership fees from
32 400 to only 3400, to enoble more
recruitment. or those who contrboged
12 40, £2 0000w consiclErsd an menes
Iree loyin b Hhe -::4'--|1|'u*r.;1|il.'t=.

Curmembees carmently average 30
Ve al e There wre absr 20 children,
sl bhelow e age of M1 Mie attend
cir presehionl and Ehe rest-attead a nearby
gcheil, Thene are also sl 14 depen-
dams — young heodhess, sisters, nieces

Hew broller processing plant undes
construction al Chitsvachin-
muritsoks Collechive Co-operalive
Socialy Lid
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and neghews — with an average ape of
1%, In fotal, 72 people live in our co-
operative,

Soclal Arrangements

Ench fumily shares ome or bag mpems,
depending on the family’s siza, Children
live with their “parents,  though
sometirnes older ones have theic dwn
plice, The entire co-opagative, inchaiding
the children, sats fogether

Qur co-opsralive provides educatioa
for all. 1n|_":|,.:J.|11§ wociib iomal trsinng aned
mannzement. Men-members Hving with
us o are encounged B oen
|||'r|-ra1lil.'|:~ ur eithier ones, Bach Banmldy (s
|1r|,|'|.'|1','.q'|,1 waathe i sl ni-q:i,:n: ol b fes cles
(IR T | Ei|n|r|||r|g

Wi sarn @ Ii-.-lrl;,rI alfownmee, which
perrils s ke huy co-opetative produce at
i isenunl, - Allowasnces vary accordiig
Akl commipment and dedication
They are récormmended by managers and
e agpeoved By the general meeting,
whizly is the sapreme hody

W paduce mankee. sunflowess, aweel
heans, cpps, pouliy and boeef. We alzo
cigage in sand extraction and gament
omaking.  Chir  aweeags  tomover s
LR3Z0.000

Wi hove invested noour co-operative
by building more accommodntion for
mambers and more pouliry houses. A
preschool project was introduced throe
vears geo, o enable parents, especiully
‘wormen, b purlicipate fully o the co-
operntive. We encouruige women fo por-
ticipute in all types of production ond m

LT LCLE

Chitsvachidmurutsoka Co-op has 19
members averaging 30 years of age.

maEnRagement.

O ep-operntiveis organized by bo-
cill and technical respensibilities. The
sicial seructure is headed by the chairpes-
som who ks responsibie for the social and
pelitical peeds of the members. The gen-
cral assembly is the custodian of the oo-
operative’s principles, Our constitution
makas sure that no one expioits anyine
elez. The chairpersen pnd histher officers
are glected at the generdl mesting

The technicol strocture i responsible
tar the economy of the co-opertve, The
siriciure is headed by o generud manages,
w iy iz uppointed through the recommen-
clatiem ol the -::h||1|1'~¢ru|_'.n =11 .:pp'rl_'.l.-'ell
by the gereeal mesting, The generil
mandizer and o b ey an :|.|'||'Ir-ia1ll;'|.l -
::|||'-:Iing tn their f\pl':ir.ni,:e amil skatls,

|t b et

—q

pr.
3
L8
e
N |

Fraschool group at Chit-
swachirimurutsoka Co-op. In total,
the co-op has 29 children,

W wake wp earlyin the moming ancd
take our chikdren to the co-operative
cendre. Once b work, we continoe the
gcomomis strugple  for dow-to-duy
survival. We nre very comeerned with the
future amd incressing productisn,

lust ‘besbome 10D hours. we take o 30-
minuie ten break, Work conbdpees onlil
1 2: 30 when we brzuk tor lunch ol the com
me kitehen, Work nesomes | &850 brs

Al Ve:Ath hes, ol somneiemes gt 174K
hrs  we |.i'|_'!.'-ik'\-'|h-'li ot oy I'|1|'|'|H:|.-'_'t' Al
Faln our farmiies. We getour children
from the preschool i redum o gus
oS, Adler a nide rest, we [rEpaTe Al
eveming meal oand dettie down o our
evEking A acleeifaes, Some ol B8 ph o
eviming classes W irpove oor sdinea
Hom, We often oot bed Sae at night,

This article has been produced by
Chitsvashirimurutsoka Colleotve
Co-operative, PO Box 175, Kopje,
Harare, Zimbabwe. Peopie participating in
Its production wene:i. Vingwe, E
Mhuihluli, B, Mdabele, I Mandare, J.
Miudbuli. T. Kasdrari, J. Chapeda. PT.
Mutuku, M. Chagari, A. Sinpamula. P.
Mandere [Mrs.), E Mudhlofi {Mrs.), 5.
VEngwe (Mrs.), & Mudhludi {Mrs.), G.
Kasivari, J. Mangarira [Mrs.), L. Chapata
(Mrs), T. Singamula (Mrs.}, P. Mbewe
(Mrs. ), & Makwehe, Gara (M), B.
Madere, P. Mutsitsiko, Muzambia.
Stephen, Matewu.
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The phenomenal growth of
Zimbabwe’s collective
co-operatives

A business 'for the people by the people

By Albert Vingwe

Whea Zimbabvwe gained indegend-
ence in 1980, thowsands of former
freedoa fighters and other peaple found
themeclves on the job market. Most had
fio madketable skills and o way of carn-

kmg o living, Wi had high expectations of

our new government, I attempled o
imed these expectitions by ofiering peo-
ple the opportunity. to venture info bisi-
TIESS i1 L e fo pohisving an aguitible
distribution of wealth or resoonces. The
ponrsImic siruggie began

‘Anpther Battie Begun®
Hy 1he el of 1981, foaner frecdom
lighters spearheaded the collective oo-
Operatee nEvenwent, Weo poaled  Gug
demobilization allowances, ook teain-
g, and ser up edileetive co-operatives
i dll seciors of the cconomy — growing
praduce: and raising livedock; praviding
such services as vehicle repairs, tailor-
ing. printing, skocmaking, transporia-

24 Wosser VT Wi kes e

tion and vetailing Pood; and encesing into
indusrrics such as fishing and even min-
ing. Cdher Zimbabweans became inter-
ested and joined with former freedom
fighters in this battls for zconomic inde-
pendence.

The movemment bought  land
throggh the resettlement program. [
sefflid prople In groups averaging 35
lwmilies fo one Tarm wilh o mssimuom
of 1,500 hectares, The govermmeani
als prowided some inilial assastance 0
enahle the collecrives 1wodake off, This
ingludad  machinery o oxen, beols,
R

W npecate wndar the six principles of
the Inccenational Co-operative Alliance,
including open and voluntary member-
chip ond ong wote per member in making
decisions. In most collective co-ops. és-
pecially forms, members live and work
tepether. They olso share any loss or
suTplus.

Organizational struchure

In collective co-cperatives, a bwo-tier
strusture — political und technicul — is
establishedd by the general wesembly. The
pediticul body mukes sure that demscni-
ey 5 exervised and B monioss regula-
Licsns, by laws and resoelutions, There 15
il uuplnh;}llun ul e mermiaer h}' itneh
e Rl I_'!|.|I.II|.H|1|r_' dhistribainng of
rescarces and  Badalives, The poliseal
shructire 1= also respmmsible Tor solving
disgrates and imsening the social necds of
mzitboers. The chairpersen s beader of
the aociety.

Mernbers can pasticipate inany 1vpe of
production regardless of sex. In fact,
WOmen are encouraged to paricipaie in
“men's jobsT such oas driving tsactors,
carpentry, welding and vurious mpnags-
ment pasitions. More training is offens]
bo wornen to fill these positions:

Creneril mestings are nocmuliy, helkl
every theee momths ab which time o linpm



cral statement ss presentod and peogress
s evaluated. Elections are held. appoint-
mzatsare meade-and plons dnd regolutions
arz adopted.

The managerent committee, which is
responaible for the technical plunning.
hobds mestings every month, Its plans
gre presenied for oppreval to the peneral
wesembly,. The production manager, whi
1% B beader ol the lechnre] I'||||,1_'_¢_ s -
e-:[||||1'-.i111|-' Toe the el hluj!u'-. i e
sty He reports to both the chanper
som ol the cocog wnd the general assem
s,

The prodiseiiom srandgensent connl
e includes praject eadors who are ex-
gericnecd inoa panicelar  kanch of
pradacton. They arc agpointed aocoed-
ing o their ahility by the praduction
manager

Diistrict Unions {EWUs) gre secondary
arganizatiens to which cach collective
co-nperative  oppoims one - reprosenta-

Thera are mare than
50,000 members of
collective cooparatives
inm Zimbabwe, and thay
are activg in all
pconamic seclors from
vehicle repairs o grow-
Ing produce. |n total,
there are BDD collective
co-ops, wWith anather 200
pre-registered.
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Tve, TFLI= |'|r||'.'i-.||,- sErvices lur member
SO0 SUEHE A% Loamirmion r|'.i|rk|.-.|i7|3_'. stk
Puying, nwumchinery pools, loimg fom o
revolving fund wnd lechnicnl fraining,
There are errently 30 DU sk 20 more
being arganized.

Each DU appoints twia delegates o
provincial umione of whick there are
cight. The provincial unions co-ordinace
the effons of the DBU's ond encoursge
irade and politecal initiptives. The collec-
five co-operutives nesd greater politeal
perwer i order bo o strenbien themselves
ecomomicilly

The pelitical siriggle at the national
leteal s el lis] h}' Thies Mational e
tive Comtimmittee of COCAIM (The O
pamizalin of Colleciive. L aperalives
af  Zimbabwed,  consisting ol
provincial eeprescitatives, live sectozl

el

1-_:_';;*- =7 _,.
s TR e

pusiticns linefuding o posifion reserved
liar winmen b uncd thres exscrtve positons
elecied by the conpress

A growing movement

Lip PR, ehere were only 72 eollective
co-nperatives, manly agriculmeal Hy
19E5, thete wene about 400 today there
are ovwer SO0 callective ci-nparalives,
with another 200 pre-segistered. Maost of
them are agricultural, fallowed by com-
miereinl, There wre  over 30000
members. although our statistics peed to
be upidnted.

The production tirnover for [H87-28
was- over 308 million  (Ambobwe
edboesy, The highest ornaover way from
thi commercil seckrr with SR mil-
s agrcnliong]  was FR1A mllion:
fosltosvid By imcdusteal S500S malllon

N W

- MRHE Wk o

By the fiscal year 1987-88, colleciive
co-ops had achieved sales of Z57E
million. These co-ope were started
by formear freedom fighters In the
1980 war of independence,

and mesed co-ops with A8 E million,

I.:'-u'_'ﬁl'llh." e iL' achvamees, LI'IEI'I." are
nian’y Elr\l::llillﬂlilh u’:‘lr.'l.'riEI'.l\_'El.I I:l:f LI
cufbeetive co-pperatives, Thase indlude
organizational skills, maragement and
wocasional teaining. We cannot B2l this
siruaple alone. and thevefore have allied
ourselves with progressive ofganizutions
with common objectives, incloding the
Zimbabwean Congress of Trade Unions
[ZCTL and the Zimbobwesn Women's
Bamgim, CCCAIN 55 alko n member. of
Backing the Front Line Aowinst Apar-
heaidd nlemationad Comimiitees, i growp of
l::lrt?:ilu'l'..l'ilJlllrIE II1::iI|.I:riII_|: '|:u-:1-:|||-.*:'r (]
aperElives N Saskatc hewhn,

I Fimbakwe, o SONErTNEnT provi-
des hacking Tar e eolléctive
aperativen. o P98 the Ministy of
Commanity, Co-aperative Developmend
and Women's Affamd was créated. It
afferssame initizl education and waining
fior co-operatives which ase being repis-
tered, ond i provides suditing and in-
spection for established co-cperatives
Thig Ministry sees our movement as af-
tering n winy booredeess dhe ineguities of
colomulbism, becivse in collsctive co-
operiiives  members egquolly own o
cinlrol  hoth arl - prohis
Coflectve cr-operatives provide access
1o edicatson, howsing, Tood (o cofumon
kitcheny, dayeare, healthease and other
batic services for its members. This
makes collective co-operatives-a busi-
ness ‘for the pecple by the people.’

Crur strugele for social and coconcmic
independence conrinues

eri-

TESLHITOES

Albert Vingwe |2 chalrperson of tha
Organization of Collective Co-aperatives
of Timbabwea (DCCEIM], PO, Box S6102,
Hople, ¥5 Forbes Ava,, 103 Emelay
House, Harare. Zimbabwa; (Phone)
TOSENTTETESY. Up-to-dale informartion
about DCCZIM Is also avallable fram
Steve Seaborn, Backing the Frontiine, 124
Glen Ave., Oftawa. Canada K15 342
{B13) 233-B647. Photos with the Vingwe
stary were taken by Bruce Paion for the
book, dAroitey Battle Hegein {published
by OCCEIMY, availabde for 510 by
sontacting Steve Beabom.



By Marty Donkervoort

THEBUSINESS CORNER

Mondragon by-law produced
problems in Toronto co-op

The success of the Mondragon co-
ops i the Basque region of Spain
hiks Biocn an inspiration for worker co-ops
around the world. Conada is no exeep-
tion. However, e tacent experiende of
The Bag Camot worker co-op-in Tomonto
sliggests thit coution b reguited when
adopting o specific . wspects: of  he
Muondraron wppriach,

Like other co-ops, The Hig e
adopted the Mondragon methiod of allo
it |inkcar g5 pabmnnge thvutenids. In
h’lll:n.lr.a:tl;:'-n (B e each member shases
in baath the ]'.h'rul':l- atid lesses of thizir en-
I|=r|1|'_mu. ”'"T"H H [lm-fi'.:ﬂ!-h: oar,
divadends  arz added o members®
aceoirts; dufing Insing years, the hold-
inga in the acecunts are decrcascd by
cach member’s share of the losscs:

This approach ke worked relatively
well incthe Mondragon co-ops, becanss
the membershipis very stable and the co-
aps hiove been consistenthy profitabls, In
co-ops where the membership chinges
more rapidly und Dusiness losses apcur
particulur periods of developmend, the
h-1-:_:-11|;]'ri|g|_|r| ||'pp'r\-:_tal_':'| miy. creale b
lerms,

The Big Carrot

AfieT 8 meleoTE Csuceess as 4o small
orzavnic- foend retailer. The Big Chrnon ax-
|1ur||Jw:l LA |ar;.=|£:r and o modeen fa-
cility, Unfike the Mowdragon co-opa,
The Cagrot lacked a ceodit co-0g, like the
Capa Laboral Popislar, te provide Favorn-
hle Toan conditions. Rather, the cxpan-
shon was undenaken with lnans regoiring
high repaviment costd in the short tzrm.
As g restelt, The Camot bnearred sipnifi-
cant loases in its first fwooyenrsof operi-
ticm in the new facility.

in sccordnnce with its by-lows, seven-
iy per cent of thess losses were ulbocated
tor the copital necounts oF the mdsecdoal
members, For members with a longfemm
covmimiimend, itowis ;,'.1'.|||.:i3:-:-ah.-.|! Lhat Tu
Fure |'_|r||1||:u went il more thar ollsel these
tosses Heawever, those who had decided
L et i Lhas |'|E1i-::-cl il EEEHERTH

ware faced with owing o sigmificant sum
of money 0 the co-operutive Tor fheir
chare af the pcoamulated losses  These
members il afresdy nude |}EIHIII'.:I: i
maime il sscrilices doarmmg e b, sLarl-
i e, amed o they were Faced with
are akbitna] Nmeeecral conteibunon tha
wernled u||i:|1:|:|-:|'_-.' Iserrefit |.'|l|'.|i|'|ui.|'||!__
members, Fod oabvanies feaaons, tene
wits an oalery of inpustsee, The Big Car-
roi hkad bealt ug sagnificant finamcial
assets andd generl goodwill; e fusare
Pookied bright, wich the promiae of mone-
tary returns o nemthers who staved or
Foined Later,

A new procedure
Cionsequently, the existing by-liows wire
revised o dnclude o USwr-up Loss Ac-
count.” This acomsnt 15 based o the s
sumpdton that lesses magy oceur thal arg
related ko slart-up or gxpmson, and i
:-;rlrc:.l,hl;hr—.-r lisses der i DIvE-Year fer
i Irelfect, the ossaes fog s 1985 and
THEY vear-enils were wansfened oo the
erdiyviaclal L'.a|1i|:|| e Lehis el i
created aceownt, This wransfae teaobved
the inmediate concern over the financial
inequity for departing members. Howes-
er, this sifuation could arise agdin,
should The Big Carror cxpand orinitioe
additional stores, because the use of this
acvowint requires approval o all-shore-
holders, Clearly, this one-time sulistion
may not resolve ol potentizl problems
reloted 1o this issue

This problem at The Big Carmot may oo
cur ot other worker co-operfives  hal
._ﬁj.u-ptg;] |'l.-1|::-1|,1n|g-:'-11-hus-ml h}'-l.v.'."-. Fril
lusirtes Chal prischices working none e
g iy prosfice diffwielies gleewhers
Al :'I}'-rﬂ'ﬁ"\-: includimg the e religer] fo
pitlnnw;ere III'¢"I-C|.|=II|.|h.. need 0 be de
visloped within the conbest of each worker
crveer, il sust mkmned ab face value,
Marly Donkervoor is a management
consultant and o partner in Coady

Consuling, 88 Coady Ave. Toromta,
Ontaric MAM 2YE; [(4168] TTO-AT44,

Wonker Dis-op Winlier FEE) IT
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The New Venetians: S 0 s B M o Sk

has been hailed for two decades os Vil

- i " of wirker co-operation. There

Mondragon in the age 5 i s ke i, ad s scononi
achisvement s unsurpassed

[} ] = Lt Al -i'."“':-\. L

of multinationals o e edkarsis e et o

pilgrims hive  wisibed II'_.i-: shrlnt'."cls::

Is Mondragon departing o Commein: | g v T

’ L] ilermmiee where | bl the pleasure ol

frDm [tS wnrker GD'Dp tradltl{]n’? [|11;||I||:y!_- a ek i f I ieadhade,

Melinsbragon s management trainng st
E}r G.Eﬂrge Melnyrk ite. The e was odganized by Greg
Macleod of the Unlwamity College of
Cape Breror, 2 [leagding - Mondesgon
scholue,

An expeariment

The first thing thar stack me was the
Mondragonion msistence on being con-
Sideresd nn Cexperiment.” I s diftiealt o
reconcile the renfity of Mondrogon with
the term experiment, IF 31 05 un experi-
iment: thenin e terribly sucoesstul one,

Why cdoegs Mondragen  continue b
view itseli — alter 35 vears — as un ex-
periment’  Dxperimen]  suggesty  in-
i'll'l'lr||lr!|lr!rlr'h!-i sl NS iy Feilre
|'||_1'-.-|I:|lli=_i:_:~: Mo rgem views el as
it system sl Lhe PR s ol L|I.II1|:|_I:'.
with simaciures thal are nol gel oinmprlete
i AL o B determined.

clegeuy 4 uojun sooug

After 35 years, the
Mondragon Co-op complex
in the Basque region of
Spaln hes sdopted 8 new
sirategy: preserving co-op
princlples inskde whils
making capitalist deals
oulside.

R Wit TWER Waerker Corap
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ferrs, then we mist agk: s the wocke
ci-np copeepd sacred? Trends within the
lass fow years sagiest thar Mondragon
miy be deparing frofe e worker co-op
tradifion.

Semi-capitalisi developmenis

In the 15R0s and 19708, the number of

wiker ci-ops-and their members rose
sharply, But in the period from [SE0 o
1985 growth levelled of . From 14979 m
1984, the mdustnsl co-ops at the heart ol
Muondrgon ethnally s therr work fonse
el ine

The Mondraponion= call this The per
tind ||f ELLKILETIL CT%dh ilsE r:‘-l-.:-criil'.g
They are proad of Tering survived 31with
refuriabed plams and an inlrastruciuse
primed for growtle The techinbngica
miodermization of Moadeagon inciedsed
its prodletive capacity manytfold. Fm
crample, we tolined an assembvline da
fias just been autdinated using Hitachi-
driven robatics. The stsemblviing noa
praduces 3 millisn pumps anmually and
uses only four supereisory workers,
Crver |00 people, who had previousiy
wocked there producing half that number
of pumps, were relocated within ather
Mondrgon co-ops,

Jab opeation figures illustrabe  the
pofternt, From 1970 o PP, employ-
mient- had increased by 'almost 1,000 un-
aunlly,; From 1976 Lo 986, the figure
|I|1||'||'||:'|;I lin & 211 :|n11*.|.=.||}'. al boss ol [l prT
cenl, |:'1g|,'.-r|;'s- ooy DS (o 19988 mdicnle
1l |exr crenison bas retumet o the mije
ab (e enrly %008 and even surpassed 1o,
".-1.:'|n'_-. ol ke _u'-l:h- e i
Melomlriganm s 2rowing service wecinn

FiEw

W bt Kind ol \Tl\r.-:_'.'rugrm Frns ﬁ|11:~.1'g|:1:|
fremm the challernzes of the garly rii;?lrlﬂu'.’
Inca recent arbite, e Econcmiie staled
Lhat Moo 1% ".':||rni1|__u_ upr wirlh
saent-capitolisl Solutwons,  Hie  maed
hiolding-companies. 1o ger amud the
Lack of vating share-capital thar can he
el Ao new parters, Ancd b asks: =Wl
Maondragon soon becmne ke any oller
reasorably comscicntions capialist coamn-
pany T

[ firezt learned of this new ectationship
with capitalismy from Jesus Larcanaga.
one of the original five engineers wha
foundcd the frst Moodragon  co-op,
ULGOR, in the mid-fiftics, Lasranaga is
the Lin ULGOR. He is alsothe suthor of
Drow Love Maria Arizmendi-aeeiefa v
Experigneinl Cooperativa de Moadra-
Bt (1T, which is considered a sam-
inal work on the Mondragon experi-
ence, He i5 currently the direcior of in-
termaticnal cperations for FAGOR. the
ppplinnee  manufaciring flagship of
the Mondengon fleet of ‘industrial co-
ops, und he is writing & new baok to
expluin the challenges that Mondrogon

Co-oparative productivity
has greatly increased with
new technaology, At first,
madernization $lowead the
pace of job creatlon. Since
1985, however, job creation
has reached a record pace
for the Mondragon group.

Fsces m the Tuture

Larranaga's vision
Lipminagi . 15 Ve sensibivee o (he
clesrivneds ol the global economs as il has
evidved i the 980, He s convinced
that Meatdragon mast rse 1o the oozasion
witlh & forward-looking  amd realistic
policy of adaptatson, He calls this adap-
tatbon “the amost difficelt ask o the
whole hisiory of the Mondragen co-op
mawement.” He belioves that Mon-
dragon's eo-oacrative structure will b
able tosuryivie onldy it makes an accom-
medation with the global rerd for eoi-
nomvic  growth throongh capital invest-
ment

He conskders Co-operative sinuctares
to ‘be inadeguate for the Kind of global
buzsiness cevelopments Soourring now —
the worldwids irend to povacization, cor-
porite mergers and coptinental trading
picts Indusirial co-ops, as they an: Curm-
!‘-'Ill:l- stroctiored, cannod cumpele. Suc-
i'l‘:'\;.'\;l|l||:\.' Sor ipstead ol 'k.i]'|'l|'||'|- |',||'|||_I|||;-
L prker loemee with mullinabonals, a%
1 has dorse o b [RHET f-.-1-"-||.|r..|_5n|'. 15 T

Worker Cocop Winder 189 20



wirking on anl veniures walh capiakise
firms, A Bolching company wold be es-
tihlishesd im |:|:|1'I|||:rh|1||:- with @ L'u|||.|.|!i.-:L
firmn, il hopelully o Mondsggon co-op
sl get the producton contract, T this
wiy, the co-ops would get woark, while
theirknvestment arm would paricipate in
& business partnership

The Mondragonians [ove (o think of
thenseives as the liftle people forced 1o
pEay with the corporate miants. And firms
itke Mestle of Sony it the Bill beasugiful-
v, They are the Goliaths of intemationd
capitelism. whersas Mondrogon is st
litthe Drawid. This imnge muay have been
gppropriate of the. s bat it 15 nod
'-.l..'.:r:-..a.pp'r-:'-pTi.nlq' for "+1'||n|,:'n|j__l-:;1| = al en
ters the TW9)s In the Hu.-,qur TR,
oo 1= 4 H!'HI'!i lpmt |:l||-r:r|||||:::r|||||.
Flnwulll:u abwoul %1% er cend ol all indus-
tral jobs.

For example, Mondiagon's BROSEIL,
e larpe comaunnEr coeop, Boorgmring
“htom amd Pog” stoies in vanaus towns
anud willages: These family operations sell
EROSK-suppleed produces, The fomilies
thaat rui thess Bole-in-the-wall franchises
must conzider EROSRT 8 Goliath

Maw internal structures
Simultaneous with these developments,
there hos been o mapor restnichuring of
governance at Mondragon. I late 1984,
the Mondragenians crented the “Co-op-
erdtive Congress.’” i lurges body of repre-
senfwiives that méeeds annuslly o seq the
aendo for the future, As the Porlinment
of Mondragén, the Congress is issuming
preatér amd preater legislahve posver,
creerseeing the direction of the expen
meni

My Winter 1990 Warker Co-op

[0 complemsnt the Congress, 91 m
dusirial co-cges dlesmbed s furm “regicnal
gn:ll.lp:-;" nf whiich there nre neow 15, [The
groups hares therr oawn Coanci] and mesi
reepralarly wowrk ou ssues ol ndustral
rasticny lizztion, The leader i this deviel
openent 15 FAGOR. the apgliancs madu-
faciurer.

Neo-co-operative ideology
These intemal and extermal changes anc
dlao . hbringing - abowl  changes  in
Mondrapon's  co-operative  ideology,
Alfonso Gorrongoifia, another of the
founders {the G in ULGOR ), spoke to the

rld  Busgue Congress in Dedober
1987 His speech was published in
French translution o Alfermanves
Wallorres (Mo, 535} In intoducing (he
speech, the joumal’s editor described 1t
us espoiEsing a neo-co-tparative ideolo-
gu. " Clesus Larmaningi ils ubes U nen-co-
IIFII;"TiIIibm" s dbhe Lifke ol & receEnl i
he seni me. ) 1 seemes thod Uos s now the
Lesm thid .'-.-'Inn::r:lj_l_-.:q||:|1|.~i HWTE WSIE o s
|'I:‘:illl.'l thear curreni I.I:II'El::lii:lII.

Carrrompesing desscmibe s Mondrsgon s a
sellglermnung JrhERAL ke warms
againsd @ static vision of the SMondeigeon

In tha Eatqﬂﬂl rigion of Spain,
Mondragon provides six per cent of
all indusirial jobs,. i has become ane
of tha largest job creators among
the Basgues,

T-::l:il:.-. Ellpe‘.n erkiedness and B TTTIER
tution ore - the Ry words assaonnaiesd with
negecieoperatbam, Like Laranags,  be
sitery The cumenl corrmeiinenl b jre-
SETVE  Coenperative  siacienes. inecomally
wihile making capumalise deals cxicomally
— a8 a necessary  gvolution of the
Muorsdragon cxperiment and a5 something
fundaiental b ita survival. Within the
concept of cxperiment, which goes back
i Mondragon's fpunder Don Jose Maria
Arizmendi-arricta,  further fundamental
chanpes are possible and even probable,

“The New Venetlans"
The metaphor of the Venebun commer-
critl und political empire af the Bate mech-
evul wnd ey modern penod 4= oseful
Far l.|:1|_Ir.T'\,I.gn4,t|11§ Muonidragaon,  The
Bipsgpues, Irke the Venehuns, ane [aw i
nitmber, The Venehiins grew m plaer by
sErving Ihose whor were mione porveriod.
They considered themselves a small
Foree Bt shirewd in polities. Mondragon
opertes the same way, Like ancient
Yoenice, Maondragon Is growding rech and
|:I-::-'u-::rfu| I!|||J:1_'.' 5|||i|u;.jh ils internaricnal
contacts, b Kinadws s lunics and never
chalkenges greater suthority. Mondragon
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15 1 Kindd of citv-sinte, with ifs territorial
limit being the Basque region. [norder o
sustnin ifs economic basis in the region,
it does whatewver s expedient lor
survivil

Beciuse Mondrigon will never have
ihie base 1o become 2 irreal power lik#
Ereneral Mol o .':S-e':r.:.-, 1 musi make
bemeficinl nllmnees with e mulina-
tinralis. Hul the schreophreni of one se
ol internal rules amd smoibier s@0 of miles
foor externel nelations may have seriges
aide-effects. Usoally thie nwre powierul
paiteer moa unien owill imodaly  che
vecaker. In this case, the moe powerful
partmer s capitaliam,

Stondrazon s battling this problem by
promoting the co-operstive philesophy
aof Do Jose Maria, its founder. among
all the Mondragon insticions. It is
working hard o keop the co-operative
spirit - alive among ifs members ond
mungpers. The founding commitment 15
not beang put aside,

Adtermy visit to Moendragon, | toed to
undersdund whilt was renlly going on. |
Eurmesd lex oy theary of Go-operifive evio-
lahom m Fiwe Searchy for Comerinrty, In
that be=isk, |irgise Thal all co=opendive i
STHILIE I givihroagh a three [I|1i|:".l:' el
el gean, nevemenl and sy
cean. For Mondeagon, te wiopaan period
lasted Fromm the mid-fifties 1 the mid-
arxtica, Frony then until the erisa |!q_'|:||.ld
of the carly 195808, Momsdragon was in its
mowement phase. IS co-ops proliferated
using the model develoged in the uropian

phase. (The B.B.C. film, The Muoudia-
pof Experimens, captores Mondragon in
its movement phase.) Since the rédrmic-
turing of the 19805, morked by consali-
dition internidly and more partnerships
with capitalist companies  externally,
Mondrigon has entered 1ts system phass,
e wkneh the demonds ol systen survival
el prowth e pammognt

Thie system phase s one o whch there
wre [ewer coeops, but they ane larger m
Wire, For r!:liil'.l1|'I|E. since The sevenlies 1m
Canche, credil smions harve e ina sys-
e s, with fewer bul Rrger credi
Lnkais @5 mergers becon the monm |
worald @l Arpia hat when fikage anker
the system phase, expariments break ol
o gEerEte claewhere tooregin the eangi
nal wtopdan visican. The 1990 Macleod
o b Maondeagon and Vielerd i m Spain
will give panticipants a chance to com-
pure the momre Mondrapon gyeten with

i utopian esperiment in Yalencia,

Greg Maclepd of the University Col-
lepe of Cope Breton has stated: “The
Mondragon conglomernte operates in o
manner similar o any large modern cor-
porakion. . Yel the whole spirit of this
conglomerate 15 different, 11 is nod based
on gresd . e is notbused on the survivel of
the fitlest, .. The modive is nod profik.”

Momuragon s mobves: mive rob be fvpacal
of caprtidism, bt it commibment 80 survivil
1% |'ru:|,|,ing lensum waih s |.'||-|:5n|1.-5|:|1i1.-:
rowrls, Larmaresen: bes siatesh; We are com
seionzs U the new sinmeey wll afiect he
origimal vesion of e oo-operatives "

Liet's howpe that the very feature that
s make Mondragon so-appsenlog s
veorker cn-op success — will continue 1o
flauarish b an age of resusgent cagital-
mie, The direction Mondragon  lakes
affects all of s in the worker co-op
MOVEMEn N

Mondragon's ERDSKI supermarket
oo-0p has a unigue board of direc-
tors, divided svenly betwesn worker-
members and consumer-mambers.

George Melnyk is the avthor of The
Search for Community end co-editor of
Parfners in Enferprise. Meinyk is also tha
principal consulttant ai New Lanark
Consuttamts, Suite 470, A00-14 St KW
Calgary, Alberta TZN 241; (403)
FE3-A006:209-19585. “The Mew Yenetians”
is @ ghorlened and revised version of a
paper he presenisd & the 1909 meetings
of the Canadian Asaociation for Sludies
in Co-operailon. The adicls s
capyrighied, 18508, by New Lanark
Consullans.

Worker Co-op Winker 1980 X]
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The Israeli kibbutz shifts
from farm to factory

By Uriel Leviatan

>,

k¥

q
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Factory ai Kibbutz Hag-
ashrim produces plastic
ra@go s, Producis are
marketed in the United
Slates undar the brand-
name “epilady.”

For ehe tarst 61 yeirsoal Their exasl
ence, farmning, rather Uk indust ¥
lprmed the Backhone of bbbl éconn
my. Several Gwelors changed s s

atioe and caused the imlensive indostrial-
izatiua of the kibhurzia i the lae 19605,

First, thens was a need for mwsre and
Belier ubcome-graducing jobs. Veteran
kibbutzim expersenced a lorge inorease
in their numbers during the 1960, due
primarily o the many kibbutz-bom who
wre reaching the ape of membership
Farming could adt offer the additional
joirs becapse of o shortage of nd und
witer und guatas on productons. The
modermnizution of Firming alse led o0
decremsed nesd Por addifwmal livhos, B
addifion, 'i.'||'l1'|ili_!: :.'-EIl_Il_'I.I relatively low
Imessmie per worker (A5 [rer an| ol e aw
ergje ncome in lsrel),

Second, il Kibbiale popualation be-
came alder and more diverse, bambers
wha reached their fifties and sixties
Foiend it plywsically @wying to da fanmn la-
bt This probiem was cven nmoie apgar-
ant for the alder female recmbers and for
thase members who became, for one rnga-
som ot another, restricted in their phys:-
cul Ffunctions. Light indusiry  seemed
mae appropriate for these people.

Third. thers was the need for mors
jos that coold utilize the nocreised
numbers of grodustes of higher edhiics
Lo, The 19AEs was the |||-.'i-||.| whien
I-.iJ__lru_ﬁ.r edculim  was '|,:_.:|Ii1|||.-'|‘.'n1 sl
thowsancls ol woung  kehbuls members
wnl T siidy. ke ku;|;|:’|:|_'.- bz armae neces-
sary b ffer johs that would ubilize newly
acpiived sKills amd knoowledge. Only a

Many kibbatzim, such ag Magan
Michas!, ara imselved in the
manufacture of plastics. There are
also many food processing
indusiries,



Large: beup e industrindization coeld be
i solition for such @ probism

The large leap

v 1960, the kibbate mireemeni had 119
inalusirad plants wirh 55310 workers, By
PO, there were 232 plaads with 10, 391
wiorkess, about double the 19600 figures.
By 1988, there wede 386 plames with
17625 woikess., more than tiple the
95 figeres. This prosath inthe kibbatz
movement” s industrial labor force is nuch
faster than the growth of the kibbutz popa-
lagion. In 1960, six per cent of the kibbuz
population worked in industry. By 1972,
that figure hod reached 10 per cent. ond by
[SEE it wus w14 per cent.

Cumrently, about 50 per cent of all &ib-
btz prodfuction workers are epgaged in
industry. Industry produces about two-
thrds of all ksbbute revenues, ond s re-
spongsible For ulmest all the mgomes in
sopre Kithbutzim. The ol sales from
kibbits fniclustres e |98 sy r.l,.||,:|il.-.,1-
lend o about 52 halhion (LS, 1 oF aboal
triphe the 196K wlal, Exporis Trom Eib
bz indusries b have continued o in-
crease, until by 1988 they reached one-
third of weal sales.

The gueslion
Frooy the very beginning, a contentious
158 was whether or not kibbutzim could
develop and sustain modesn indusery
and, ar the same time, recain their
principles, Indead, some stadents of the
kibbutz declared that “communality™
could never live topsther with “pro-
press,” Eventually, commuomiy would
fatl,  This argument becume  shorper
wihenthe decision wbout industrinlization
wits Gitken. Inools comverdeon thinl ||gn:n:l i
priceesl with imdestnalization, the Are

Padention (one of the oo major kibbuke
tedemitions) resolved thut the: ideal mods]
fog the munaprement of kibbutr industrinl
plamls showkel hove o #8 basic features: de-
venirilzcation of coniml, workers® ]_'-:m}:_'i-
A U e R -:I.n::ik1|1n-|nnki113 v chresl dle-
iy, ol ol mamapeErs aml o
moaniny comtrol of e

Druging the 1970 and the FORNG kil
butz indusery proved m be very wcces
sful when compaered o ather indusiees o
[sracl. By 1988, the average Tsaeli in-
duatry achicved sales of $1 240660 per
wiarker, whereas the comparable figurne
for kibbutz industry was 5171000, Sales
from kibbutz industries nercased from
4.7 percent of fsrachi indugtry in D970 1
gight per cant in 1988

Morgover, research at the [nsticuce for
Kibbutr Resfarch at the University of
Haith showes that the more successful in-
dustrees applied the principie of mun-
ngerind rorpiion, refrwined rom smploy-
g hired workers, involved  their
wirkers i decisin-miaking., stroctursd
their  organiagions  around  semi-
AUACIEITR N S LTS iI:I1|.| cireid ITHITE .i||'II1I,I|
the needs of their workers,

Storm clouds

During the last vears an economie and fi

nancial crisis has srack the Kibborzim,
It most vizible signs are a heavy burden
of diebt awied to the banks and 1o the gov-
ermiment. Governmenial policees during
the last four yeass hoave becn character-
ized by unbelievably high intercst mies
(e.g., 35 per cent real incerest [in excess
of inflntbon | in 1985, 25 per centin 19486,
und abowt 12 percent subsegueently). Be-
carse of these high interest chanzes;
Ispaeli industry stagnoted, Many plants
were Closed, wmemployment noese 0 an

Older meambers of Kibbotz Hamapal
work In the factory thal produces
socka. Some kibbutz Industries are
gel up specifically =0 senlors can
contribute.

||||'|a-'rEL'|=4_:||:r|I|:|.I 11 per el anil sl 's
labsor Force incressed by only thiee per
cent during 1983-88,

Foibbarz psusiey, however, coald mx
stand aull, becase qobs were feguned
for 70060 peenhens whe joaned during
this peried. In order 1o create these jobs,
it 15 eatimatcd that the kibhutzim paid a
staggering BRI million (L850 in inder-
cel alone. As g result. some kKibbitzim
are in sefions fnoncial difficuley. In the
debate that deweloped about the origin
and causes of this ceonomic crisis. some
have blamed the syatem of democratic
munagement of kidbatz industries. How-
ewer, this arpument doss not hold in the
fuce of evidence showing thit the soles
per worker i kibbuty industries exceeds
by far the norms for industrial workers in
[sruel, and ot present thes differance 15
much greater [him inthe E:arl;.- 197 The
evidlence suggzests that the democrativ o
gapization of kKibbal indiesiey §5 nob o
Rlame for this economic crisis, Kather,
IL% it |a.i|.'r|:' Cases are on e facal and mon-
ctary polickes of the govermment. In facr,
it P& duwe po the relative saccess of kibbute
industries that the crisis & anl nEye se-
VETE.

Uriel Leviatan is a prolesser st the
Univeraity of Haila'a Institute for Kibbulz
Studies. He has writlen extensively on all
aspects of kibbulz lite, and particularly
indusiry and aging. He is & member of
Klbbutz Ein Hamiltrate, Doar Mafshra,
25210 lsrael; (Phone) 852417,
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The Co-operative Island

Iceland’'s community
development strategy

By Kate Sigurdson

Thee village of Vopmafordur on the
northeast-coast of leckand s shin-
pingly heaotiful. Abowr 750 fortunate
poople live in the apex of this fjoed . and
st of them have conployment which is
connecied th the co-0p nwemint.
Fishking is the mainstay of the village.
The fishing weasél and the fish-
processing plant are both part of the co-
op netwoerk, The bank. the peneral store
und a smdl woolen-parments manufic-
turing =hop are alse co-ops or offiliated
corppiunes.  This metaork o co-ops
menkes un imparan contmbation o He
mintenance of o healthy locol economy

Rural depopulation

Dne ol leElhnd’s concermnms s masal

X Winter 1990 Worker Cooop

depopulatiea, Miany voung peaple lesve
their commurities in fvor of Tiding
work in Beykjavik, the capioal. Kiowing
thig, |'was surpeised 1o leam how many
students neake & ritual of returming o
their  home  conmunitics  during  the
sumner months, There iswsually work &t
the {ish-processing plant, and the pay is
reasonable

Feelapders are vere family snd com-
mumnity oriénted. Their fove for their
country is abways appurent. Yok, it 15 not
a putriotic kind of love, Rather, it is o
leve o the physical und spiniual pres-
enee ot the Jund, The island is not merely
an umirmikg mass of ceind rock: it is
teiminge with ensrgy — both Ferocioas
and dreamlike. Pirg-spewing wolcimos,

the movement of leecaps and changing
piver [lows have cost many their lives,
This. conpled witl the faet that camiia-
nitics are oftien isodated by enormons
frtidEin passcs, have encouraged poo-
ple toestick tegether. Tn fact, survival has
often meand leasning boow to suhmit o the
poraer of the Tand with humilicy, respect
and a great amoeant of resourcefulness.

The Danish Influence

The land itself has provided ferile
ground-for the sesids of co-operation, and
a0 did the Pamish tide moropely which
wis imposed in 1602, According . to
Thormsten Odbe, wuthor of Ioelond: The
Cp-opersiive  Iafond, the  co-op
mavement in loedimd dites back to | BES,
He c:':_rll.'l;m-. lw the farmers wene the
first oy FgEnles iI_\I__l.aﬁil'I'.l_ the Dnmsh
trdlers. Bevanse ol the seasonsl najure ol
shee I farmming, larmiers would make their
sithes Jusl once pach e and olken al o
prices. Thie fanmers  meeded
credit i eadber o gurvive and found them
sedves b pesmanent debd 5 the Danes,
Az aopesult. the leelandic farmers ware
effectively  tied o the Danes when
marketing thebr produce. This relation-
ship was like the one Praicie farmers in
Connda had with the C.P.R. in the zarly
part of this century .

In both cascs, the farmers perceived
the limits of capitdlist market economies.
There were many cuperiments and some
failures, But by [HED the formers of the
Hurnpvatn county established the firse co-
operative sociedy in the legal torm of &
hmibed eompuny, They wers dederminesd
to take their offuirs into their own haneds
I'he member-shareholders rosed 20,000
CrowTEs, Im emrmeas sum for the fime

s

A co-op store In Mosfell just outside
of Reykjavile. Farmers formed the
first co-op in 1660,



Wosd of their swooess spread, and the oo-
op miovarment began 1o gain groand.

Hatlonal federation

In 192, Sumboand — The Federntion of

leelindic Co-operative Sogigtics — was
estublished. Prom the very start. it was
mmleraied 1o be oo nationwide organten-
tiem, Hlerman Sveanbgornsson, Direckor
of Publiv Retatioms, says thog lxday Sam-
Bl 1% en association of 30 n-:_1-|,1|1{'r.-1|il.-|:
socielves soalbered albover leelmd, S
bl 1% owned aird -e:lpemln-:t b IFeses

I
| The Co-operatives

in lceland

11 Czopmeriva Socishn
Tk B b

Sorsiereiy By o Dawcion
i raEThea = T Slenoread

cocietics and acts as a medistos betwoen
them. Sarmhand zlso takes part in the ap-
eration of other indcpendent cormpanics
in such fields as fish processing, the
production of wool and woolen goods,
cor jmports, maching manutacturing, o
trivel agency und insurande.
Acconding fo Sveinbjom=zon, the co-
ap movement hos about 45,000 members
and 45 the largest employer in leeland,
I'I-;,:-:.|:-;Ii1|3_:|l wownrkforce of about 70
The pril:l::r:.' dim of Sambansd 15 the eco
o Betlermend o s o members n
parpirtion o their participation, lce
laret"s comoperative mesvermant has adop
ted the Intemations] Co-operative All

ance's principles, inclsbing one vola per
; i . i

iminher mwd e versal oincels ol hig
it righits,

Unigueneass
Thore are twi feanires i pasticula
which make the co-operative movement
in [eeland intereating. The firseis that all
co-apcgative operations are hased in the
local community inowhich they were
developed, They are not moved 1o a new
area even if it would be fimancially
prudent to do so. Therefore, should a [o-
cill co-operative socicty close, any funds
it has accumubated [topather with the in-
terest pocrued) would be held under the

Bamband House, the new head-
quartera of the co-op movement,
located In Reykjavie The co-op
movement = the largest emplayer in
lceland.

supervizion of the loca] district council,
until such time as o pew co-operntive, or
another company with the same oims,
begins - operate within that areu,

Thi other festure which makes the Lee-
bndis: movement umigue 15 thig the cos
operahve soviefies are made up ol bath
producers and congumers, This means
that there 35 a constant tensen bebwesn
ERps whose milerests muast be delenre-
Iy ard creatively bitlenced, Much contre
WEFRY surroisis s |1r.u:|ir_'-=, arkl s
mvermnenl  leaders Teel W should he
chied

Framn the Very CElarl, oo I_1|'I’|:!I‘..‘:l|il.'E
wockelies have been the kackhone ol
Bawits sucle as Yopsafjordure, They have
servid their local commeminies and have
belped o mantaen ermployanent. For this
AR, i1 SECINS Yery appropriate o call
feeland “The Co-operative Istand."m

Kalbe Sigurdson is a program co-ordinatar
of Grindslomne Co-op 427 Bloar B WL,
Toronio, Dnitario MBS 1XT. She is alse
working on a master's degres in
Community Peyehology &l the Ontaria
Inetitules bor Sudies B Educalbon.

Weker Co-np Winier 1Kl A5



Rescuing
Britannia

Co-ops to the Rescue
By Alan Thomas &
Jenny Thomley, eds,,
ICOM Co-Publications,
London, England, 1269,
134 pp., . E7

Reviewed by Scott MacAulay

I P, whinrker citperalives in

the Linked Kingdons  snumbered
only M1, By 1980, there wens 300 and in
19EE the Tpure was approaching 1500,
This drneatss ek = [lu.rl of wlkal
Alban Thomzs, in Bis inmeodoerion e
opr fa thee Resene, calls the “rew workes
coraperalive movement’ in Great Brit-
ain. He contrasts the Sument mveinent
tor the mid-70s, when the Labour Goy-
crnment's Minister of Indastry, Tong
Benn. assisted worker buyouts (rescus
co-ops) of the Scotlish Daily MNews,
Meriden Maotorcyles and KME — all of
which eventunlly foiled. Altheugh, only
10 per cent of today’s worker oo-
operitives o rescue co-ops,  Thomas
arpues that the confinumg ~rviomaliza
tion” o industry. menns that the co
|,||'||,-.r;|Ii'.-t-.-::-'|_.-t|.'_'-|; Il b ol Ervw g Inker
sl oy workers I':u.'in_g letw slbernatives
ksl

Important structures
Support services For co-operatives hava
also increased. In 1976, the Industrial
s Chyneislip Blowement
CHCOMY was established and bogan puch-
lishing educational iarcrials. The Indes-
rial Common  hwnership - Act was
passed that same year. officially recog-
nkzing comunon ownership enterprises
Moy bocame available for promotion-
al agencics and 404 loan fund For co-ops
operated by 1OOM 5 sister body, the In-
dustrial Common Ownership Fund. o
1974, ihe government esiablished 1he
Co-operative Development  Agency
(COAL wath o mamdoie 4o sopport ol
tpes of co-operatives, Inthe 198U,
gmal U were created, olten with
thi suppon of msnicipal councils, These
Cl%s preandependent ol govemment
umd iseadly mbatend by woluntesr co
|||'||*r:|lil.-r. pelivests, A the book docu

3 Winter 1900 Worker Ca-op

ments, irile unmms s bnve hecome in-
l\.'l'l:'ilh'.l'lﬂ,l_'r aclive in worker ¢ CeHIl e
developrknl

This  srowing  inkeedst, |swever,
reaniuins scatbered. Support pelicies anod
srare s o wsually g hoe and fsola-
bed. Jenny Thoamley, in the concluding
chapter. states that the book’s goal wag 1o
anilyee the “respue peocess” throush
specific case studies

A case of six

Six case stedies ore presented, and four
ol the cotops ure stll active: Théy in-
chude 0 grocery store, o shir manobie-
turer undd oo privete school  offering
TS ES T P'Z|:-|::I|xh asorsEconil I:|n__-.a|,|;_|‘1_g¢
The e of case stties is good . The rea
dar wetsa look a8 the workerco OpETalie
dyiarnic -l indusieial, reril and service
salhings.

For of the cases are of paicular in-
terest, Fovoe Ulglow gives a fascinating
accountof & eade union' < involvement in
aregcue effirt, In her sty of the Uag-
corn: Shirt Co-operative in Souncrsct,
Ugloww  arpues: that while the union
brovght imeney, adminiserative copertise
nnd access o markets, ot also disropred
workpince comocracy. This disrupdion,
she believes, contribufed greatly 1o the
eveniugl shutdown of Unicorn,

Cipe thriving worker ¢o-operutive: is
the Lnke Schonl of English. Chris
Curnlorth fooks ot the efforte ol four En-
phish-lnngunge feachers to set up i school
in Cladomd. Starting with assets of oply
E2y o Y8, the school  moow
s seven (ull-tme members, 'I:It-:-]nlr.
::-|1.|:[ina1||:,- in|.'.-::-r|'r|1r.|11|'||:_l; HERE RN T he-
ivie 1 wns Ehe Buiesd E'q.i'!t'l!-'hi\'l:' rendde, i
siFpiy  ceanmidment 10 Co-opeTilive

The Lunch Bunch Co-op In Scotland,
one of the 1500 ‘mew wawe' worker
co-ops i the UK.

principles  has devefoped. The Loke
Aahool is un nterssting exumple of an al-
ternative co-op aml testimony that the co-
op structure nesd nod diminish the eamn-
ingr power of middle cinss, professiomal
members,

Alan Thomas™  amalvsis of  Hed
Diriipom Stores, & retinl grocery store in
porthsisdern o Wales, (lusirates  hoos
wirkers il verd m & rescue con benelil
renit The gllluiwlllnl |'|rr'.-i|||.|:-i e, i
1984, the Finelare supecmarker chain
Bk n1|l'.-i1|J__' irles Pl SRR ke
amdl decicded o sell ol mergitally |1|1|fi-
pahide simal ler cutlets, To Foster aninwge
uf social respoabilicy, Fusefare ofificosd
generois terms of sale 1o managers and
gmployeea. Red Dreagon Boores was &n
atterapt to create 4 chain of worker do-
ops. thowgh only one store became oper-
wiionul. Thomns provides o thorowgh
review of the atiempt to mescue Bed
Dieagon and he discusses the role of 2 un-
ton representative in nepotioting swith
Finefore. Despite tremendous  imitial
spcyess, the co-op Glosed s doors
1WA aller -::-11II1.I P yEnrs wl IIFEFHIi-\.!ﬂI.
1_|I'|‘||:!|'|I.|!|I,I.1I;':|_'|-. I'bvmays adess msl gletipl
thie reEnscns bor e closone, aiher, he
comc lucles swilh somie uselul insighls
Factors crucid o rescue ablenyds in the
retail sechor,

An ironic twist
Morthwest  Precast 8 & @0-member
weorket co=opirative i Lancashine speci-
ahizing in mobded concrete and artificial
gtone items., The woenderful ibony of
Morthwest Precast s thar  previows
owriers ahandoned the plant 1o mowe to 2
region where the company could benefit
from governmen: incentives and grants,
That company went bankrupt. Morthwes
Precast, on the oaher hand, prospered be-
cause of worker commiiment ond relied
from expensive “rmnnageril cverbead.”
Hob Puton discusses the personal prowth
ol emibers umder Lhe Gk ve slne-
L sl l-_';i'n:', AN e onk 4l by Eominft
SUPPOTE gronpE can ]'.rni'-'.-il.lr osiruchive
i h:,' repching b members nesds, All
of the case stisdies itz ook are con
cemec il the peed fobalancs the ase of
oulside  experts with sell-rehance o
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members' skills,

Thomlev's  conclusion  books ar
1ICOM'S recent work on lemal structures
for worker co-operutives. These structures
minximize the ability o accumulate capital
withowt jeopandizing democratic comtrol,
Thomley alse analyzes the vansty ol
appronches 1o resceey wsed by co-op sup-
port graps. Some are proachive; (dbers
wilt lor the workers o fuke the initialive

Thiz book 5 wery resdstdd oand
pensantly devioul ol AT The book
cloes. Fnweeyer, sl Ter Tromm tis Lk ::nl_'_.'

b

i,
wiy- )

Whiat are unions up o7
What are the current
i55ues facing
prganided lour

in Canada? Froen
atripational kaaih
o employment
exquity, Dur Times
magazina afiers you
fragh information and
dvarse views on the
siniggle for economic
demacracy and social

Yellwntien, with

gncellent phata-
graphs and (st
biores, Cur Temas i5
pubkshed 8 limes a
year by & unionized
R virkiar coaperative.
2 oy Subsctbe far only

Y 514, Gall or writa
for & free sample copy.

Qur Times Publishing Ltd.
390 Dutferin St.

Toronto, Ontario MG6A 2A3 Canada |

Tel. (416) 531-5762

sig of the broader conte st for worker oo-op
rescues in Greal Britzine Why is un-
eimployment rising? Why &5 industy
restructuring? What is the relationship be-
bween pesene co-0ps amd non-rescue co-
ops” What role is being plaved by mem-
bers of the brouder co-operative comm-
nify sich as the Co-op Bunk What ure the
sho- ond  |ong-term  implicabons | of
dwindling  povermmend suppor For co-
tperitive development apgencies” W
il B s Il Om FeEsCe poeops when
Iiu'.'-::-';:t' [ermms o Coarmmon Whrkel i PAET

justice,

WG 290 |

Wea've produced a retirement
booklet to help you to ‘see’ into
the future. Inside you'll find
axcallent advice on: budgeting
for your retiremeant; defarrad
annuities {(RRSPs); inflation
factors, and much more.

For your free copy, please send
a 39¢ stamp (for each copy
required) to:

T. Grace, The Co-operators,

Priory
Guelph, Ontario N1H 6P38

| (‘%the

Because it does not address the broo-
der context, Co-ops 1a e Redcee only
gives the reader a glimpse, howewer in-
teresting., of the future of rescue co-ops
in Britain.m

Scoll MacAulay |8 g cammunity ecpnomic
davalopment spacialis! studying al tha
University of Lesds, Ha can ba rasched at
(3-5, Mary Manls Residance, 24 Shirg Cak
Rd., Headinglay, Leads, LK. L3 20E,
Co-aps fo the Rescue |15 avaklable From
Turnaround Dissribution, 27 Horsall Ad..
Londan, U K. M5 1%L, Send bank ar
postal dratt for £7,

X

Square,

co-operators

Insurance /Financial Servicas

Weakes Lo-op Wanter 1941 37
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La force du mouvement
des coopératives de travail au Québec

Un réseau en évolution
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%u Hommage a ses pionniers

-'I |'I : : = = =) i )
: _F,{;//f Le Centre mterumversilaire de recherche, diinlormation el
0 - denseignement sur la coopération a [E1¢ le 20F anmversaire de

— == 1
C C parution de la revue Coopératives el Développemenlt, Le
IRIE CIRIEC a profilé de 1'oceasion pour honorer les pronnaers de la
premaere heure: les Frangois Albert Angers, Arthur Lermer,

cantra Intarunivaraitalre de recharcha, Yvon Dancau, few Georges Davidovic amst que Serge Saucier,
d'information et d'enseignement .- = Los ) ST )
sur les cooperalives présicdent de la Fondation Mercure (HEC) pour son sepport

Ninancier,

Moansicur Claude Béland est une figre de
prone pour e momvement conpéranf an
Chudhec, 1 a regin iine plague howovifigue
aii wom de Mansicur Daneau

Ecale do=
2 B E_J
Haidns Eipdes
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Commernciales

Rewconire enive dewy pionmery de
I recherchie sur le coopératisme;
wiessienrs Arthur Dermer et
Frangass Albert Angers
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Confédérabion des Caisses
populaires et d"écomomie
Desjardins du Québec

Aputez viodre nem A ladiste des desateurs peon
quatne - parisiions consdriEies

; SRR ¢ SN - S SRR e

Les coopératives
en réflexion

Il ne se passe pas une journée sans que nos grands
quetidiens ne nous annoncent un achat, une fusion ou
encore une réorganisation touchant une ou plusicurs
des grandes entreprises. Ca brasse dans le monde des
affaires!

Le mouvement coopératif qui représente un total de
46 milliards § de chiffres d'affaires au Québec est un
acteur fondamental dans notre société. [l est donc
normal qu'il influence cette mouvance.

De la Loi sur la capitalisation des Caisses populaires
aux moditications attendues & la Loi sur les
Coopératives, de fiscalité en fiscalité, collectivement
nous devons en arriver a un nouvel equilibre
capital /travail.

Le magazine Coop de fravail veut refléter ces débats qui
secouent les diverses institutions coopératives mais qui
finalement alimentent I'ensemble du mouvement.
L'unanimité artificielle n’a jamais été trés créatrice et ce
n'est pas ['objectit de notre magazine.

Coop de fravail présente ce mois-ci la nouvelle directrice
grénérale du Conseil de la coopération du Québec
(CCO) et un résumé du mémoire de cet organisme, la
proposition de la Fédération québécoise des
coopératives de travail (FOCT) sur les moditications au
régime fiscal vécu par les coopératives de travail et
aussi un texte outre Atlantique sur la coopération de
travail,

Clest ainsi que Coop de travnil assume son mandat d'étre
un instrument de réflexion et d’animation.

L& Comite d orientation
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Conseil de la coopération du Québec

Entrevue avec la nouvelle
directrice générale

Madame Juliette Bonneville est depuis peu, 1a nouvelle di-
recirice générale du Consell de la coopération du (Juéhec
(0, Elle a bien voulu nous Faire part des priorités qui

guideront son action,

Coop de traveil: Vens vepe:z
d' e mommde dirceirice gé-
nérale du Conseil de Ia coopé-
ration du Quwébee, quel est le
mindal refié @ vofre nenvells
forcrion®

Juliette Bomneville: Le mandt
condie alndirectrics pénérule 251
cenlre essenbellement sur la
réufisation de la misaon do
Consgil, =0it |2 regroupsment
des forves coopgritives du Qud-
bec, L concertation des orgamis-
s remiees, ly prommotion de
‘wiheEn e coopershve, L dd
lense des intéréts des Codpéri-
frves @ L readlmmmition de s
présence du Moavement coope-
ralit duns |8 socsie -i,.ll]l;“-'!'l;;:;'lli'\,ﬂ

Ny o aen q:rn.!ir.lr:urn:'mrn: RALF
wrep devemir, de CU0) s et dlorn e
un plen d'aclion penr T990,
qm'l'lrr.n:lgmmnw W acfnaiey i m-
frmefez=viens meefired o bronle
oy artteader Jex frory arey
wn E=facoiy & or plhae?

En prosmier lieng, 1 ¥ I'|||'||||lr
Lanee O assurer e .'\lr:|1l'l.:‘:v:!rllll
Lo, b plus Larse |1|,1'\.~.il:-lr'. i
OEANISIES  Coopéral ifs  au
memberstp du CCN) 20 une
parhcipehon réedle i Lk ovie da

Copme|  reCriemel
(e vy memmbees el Lamise
#n plasce de mayens di coatirmu
iiCatbom créant des lens penis
pespls e e urgeni=anes rwem
bres el avec les migions

En deuxitme ligy, 0 v o ln
défense des inlérdéls des mem-

bres. Le Mouvemend cooperanf

doit £re reconnu comme el
wve ses vilesrs, ses particubi-
ntgs. son orisinalieg,  Le Q00
dioit faire #n some que be Maoave-
ment |_'-::-q,:-|'-|;"r._|li| Pribsse s L
erikencdre :|1|'|17e"$ des iuloniies
pouvernemeniales,  &rommmi

gues B oawires I menera une
uchon pres du pmivememen|
ifin d'oblenit les services e
santpliean aekcp e bs les OrghiiiEangs
::|_|||[||-"r:||||~i ot dreat, e 1E%

latiems, I Tacadid dodvent e
aclinpdeses oy paarisculir ies 4
wig des enlreprideys coopentives
el o skt recaodmenite leEur e

miere arigimale de Gane des @l

linpay,

Enlt, le plan o sserians v il
woult réalMirmes |a présence des
conpéralives  dans la o socidénd
carshécoize, faire feconnaitng
rinle que psenl les enirdprses
conpératives dang le ddveloppe
il Scnnoimigue des régions e
dams ensemble de Ja sochéed
uchdcoize, O metiea aussl 2o
ceuvie dex mnyens e Faine
ol e
P

miens  connaiee  la

conpEtrative el ce, & diffénenies
caldporics de pomonnes (Lo
fonctkntings, responsables

o ‘bganisiees, socitnenes, ol

Mows ravaillons sussi 4 accen-
mier les rsfcamssmes de Eaison

iadane Julietre Bonreville

du Maowverment coopdraif avec
ke monde dz 14 rechesehe ef de
!.I.'II:‘\-L'iE_III\.'II:-\.'Ill dit la -_-|_'||'||_'||:'|:|-
L.

Le OO0 a prépard wn mémaire
sar de pile die ponversesme st
dars le zourien du déve-
Leppentent cooperatll, gueelle en
it s pldleseplile?

Les principakos recommanda-
tinng du mdmioire présentd oo
ministre responsable des co-
epcratives traitent du e de
I'Etat dans bz soutien au déve-
loppement des entreprises co-
opdratives, la nécessied que soit
Ricn défini le rile des intarye-

S 0 e S
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nants, en particulier celui de Lo
SN g doit éme un panienaing
du Moovement coopéraiif e
soutken financier de toule entre-
Prise coopentive, Lo aminstion
d o sous-ministre responsables
des coopératives, L révizion dey
mcnkunds wllouds aus program-
mes d'oide s demarmage de
conperatives afin que des - ser-
vices solent aceessihles pariout
au Cluéhec et ln criation 4 un
mesIvenn proprmeme o e aus
regronpEnenls sectoriels,

A travers les différentes recom-
mandalivny de oo mERwire of

YN R expirienee de prii-
cienne, quelles xeites enlendes-
vonis dienaar 8 o mdmairn?

P O R T

Il fawdra de toule évidence
subyme de pres les inlerveniions
du ministre el s s2surer quttl ¥
gunL une suile pux demupndes
exprimees par le COCO
Besgquelles sonl yroment celles
du Mouvement cooperatit, Les
organismes mambres wopl i lear
tour appuyer, par des demandes
particulitres. les reoommandi-
tioms faites par le OO0, L'
souhambe, comme noas  dwil-
lears, CJUE ST AL sy inleryen-
Homs saenfellicaces eladaplees
HEIS |,::|r.+;_'.‘|,-'~'ri.x11|,||,.u;-.- il coas-
Rty el cle Tonchonnesmenl
dilftérenies des -::uuru;'*'r.'lli'.e"-;.

Lu Nopidglg=conseil Maohen
MNovwur o produll wne reclers
e vne Lo finorcement divs oos
apirniives difgageant diverses

" A& F T

Liancien miristre du MICT,
moaxienr Fierre Maclhoeeld,
el eRirepns gRE  ceiynilies
fim s b rdformre de la Lod dex
cirepdraiives, guelle inferven-
fioem fo OO0 emtena-fl faire dams
oe dassier!

hypotheses. i en st remdn
v actnadivation ef guelles
actiens fe COQ embend-if en-
freprendre”

Le comseil o administralion &
pris sebe dumpport. Copie decs
TPpOr senl TEmEs ou minisirs
responsuble des coopsratives,
Lingomite de ravail a & mis sur
paed adind engtudier s necom-
mifations et un collogue por-
funt sur «les problemes finan-
cigrs des coopérniives. sont-1ls
dillerents  des aubres  2nlme-
p_rislg'-.-- | T:-_ﬁ:-i'..'u puar nciore
TSl | siravr de celle recher
Lhe sl soms 1y r|;l.:-.'|'\-t111*-.;|hi|1l:_' ol
- [_'|||:r|'\-|;'=r.a1r11.-{' léddrae e
t'_hlq':hgl.: cemrrree e ovedl neddre

Lin comite  tmvaillera sur bes
réformes i apporterd la Lo sur
ke coopératives et i 1o teseuliee
Less supprestions e modifioe-
tions  feront 'objet &'un
FEENOEE gl seri deposd - s
minisine -.-qlspun'-:il.‘lll,' e ra-
|||'|E1'.'|I|'.-e_'.u au o= de 1 annhes
18, Cerames recomomamidi-
L1 .'_1||r.;||'||'||,1rr el rercher:he sur
I frhancermeant ne [T Al

plin anchon e conhar des
el ks |'|r-e'1:"|'-:.'|-:!-r:'-: imsirhnnny
ke,

IEES 20 :|,'|_:-'|:-|':|_',1|||:a'| (e ul e
b hicntaonms & 1 '!|-'_|.!|5-:1';|.--.|_1n &l
i L Fisageqlang s Hrl[ulrll'-.q:x.
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Propositions sur la fiscalité

La FOCT veut augmenter la

capitalisation des coop de travail

et ameéliorer la situation fiscale
du membre

Le magazine Coop de travail publiait dans un récent numéro bes
positions de différents intervenants sor les modifications guoi
doivent &tre apportées i Ia flscalité des coop de travail. Comme
les recrmmandations de la FOQUT n'y paraissaient pas, il nows
Falt plalsir de les falre connaitre par oot article,

Augmenter
Ia capitalisation

L objectil poursuivy par bes
propositions du bBloc | es de
pouvedr verser doans lp réseren
générole les Bendtfices do
Régime dlinvestissement co-
aperatif fRicl et de pouvoir fes
affecter: au développement de
Pentreprizse. Pour ¢ membre, i
y aurait dés bors une corrélation
directe cotre |"investissement
dans sa coopérative of | amélio-
rafion de sa situation person-
nctle dans 1'entreprise {(salnire,
conditions de ravail, eac}

Pour compenscr lo perte de
Pavantage  fscal  individuel,
o Péclamons. e droit de
readee admissible nos investis-
seiments i des Redr. Obeenir ce
drnit Equivaut pour les coopéra-
tives de mavail, qui sont des
seitles cntrepriscs au Canado &
i pis dwni T droit & o type d7in-
vestizsement, i faire passer de
204 405 Vavantage fiscal pos-
ible actwellement. Bn cffer ie
RIC n'est adimissihle qu'og pro-
winciak alors que le Beér escen
plus aw fikhéral.

Le trmnslert de Tivambage i
B e 1 bnchiv il & Ba o
g prendrad | foeme of'une
sphvenimn Et!.ni'.':1|.'|||l HETRERIET]

fumd gu et abien lemgmbre
e ancien BIC. Ak, T
|_'h.5||,||,||: dallur mvesh e un
mermbre s e coopéTaiave,
e pouverngrnerit ajouteranl cle
2kG U des sommnes mveslies
i b reserve pengnde o

geabls o caose de L capacile de
creer el de mambenir des e

pliis, comme 1 Fade poore be
Fonais de salidanie de la FTO,

Toucher une
partie de actil

Les trois propositisns du bHoc 2
forl en sore que les memboes
puissent toueher, du mormen de
lear dépurt, wne porbie ce g
valeur de entreprose gqutks onl
comtribug d ddilier, WVoae un
exemple profgue ot o fectil

Suppuscie-gue Dentreprse o 2
club de hockey Les Mordwjies
de CQudbeso soit une coop, e
iraviil,  SuEpposons gus celle

sty g prage 7

P A &

Propositions sur la fiscalité des coopéra-
tives de travail déposées par la FOQUT
a "assemblée générale du 27 janvier dernier

Blog 1- Augmenter [a capitalisation;

11 Qe la FOUCT soit mandatée pour fadre foutes Jes
démarches nécessaires aupris des autorités con-
cerndes afin de rendee admissibles & un réime en-
registd d éparene rebraite (Retr) les parts désemacs
dans tne coopérative de travail

1.2 Que Favantage du I soit donne non plus a Fimdi-
vidu, mais & ln coopirative sous forme de subven-
tiom directe,

Bloc 2- Permetire anx membres de foucher une
partie de I'actif de lewr entreprise;

21 Cue la FOCT soit mandabée pour fadre toutes Tes
démarches nécessaires aupries des autoribss con-
cemnies afin de permettre In enéation dans une oo-
opérative de tmavail d'ane seconde réserve. gul
serait spartageables ot constitude essenticllement
des exciédents non répartis (ENRL Cetie proposi-
tionconservee leconoept de da réserve im partageable
alimentée par le RIC of par une part des surplus,

F-a

Jue cette Téserve partageable suit réparbie au mo-
ment dudépart d'un membre sue T base de P asagee,
st a-dire les heures reconnues au membre parla
coopérative comme travaillées, aved au sans
rémnuncration, selom une formule voide enassem-
blée séndrate,

[

[
i

O les déficits d'opération de la cnop o svient
d'abord absorbis par cethe réserve partageabls
[EMEY et, par la suibe, par la réserve impartageahie.




sndke oo b page

coog. affiche & 1a fin de IMannde
urysurplus de 30 000F. L pssem-
blée pénérale doil verser 206
des surplos b o péserve génémle
impartageable si som avoir net
n'ameini pas 25% dea derbes (Lo
des coop. k. Elle a cnsuiwe o
choix: répartir e reste entre les
pecmibres (ristoumne), 1o verser
ay «Fonds. EMRe e, cnfin,
combiner ces deoux possibilibds,
L impdt corporatit sera alors
paye sur bes sommes versfes dla
réserve générile or au «Fonds
EME.» Elle décide de ne faire
HUCUAG Fistouene. oo qui entraine
Le pajememnst de 7 3005 en impdt.

CQuelques coupes Stanley plus
tard. ke «Fonds ENR- attein
200 0008 28 un membee (Marcel
Aubut ) décide de prendre =n
refraibe, 11 réclpme sa part du
aFonds EMBs. Comme celai-ci
cal partageable au prorata des
hewres fravaillées duement en-
registrées par la coopérative
{comprenant, au choix de la
coap,, les heuares de formation,
de fondation. temps supplémen-
taira pmon  pémunéré,  travail
béndvale, salarié o, et que o2s
heures enregistrées indiguent un
todal de 200 000 pour tous. lzg
mem bres la cooplrative, chagues
heure de la réserve vaut [LO0S,

O la coopérative reconnicd b
Aubut 18 OO0 beures «d 'nsape
de la coopératives, 11 reting dong
un chitque de I8 DDO% i son
départ don plus du rembourse-
ment de ses parta) of le nouvenu
aglde du «Fonds ENBw ost de
LE2 0005, Le nouveun solde de
Ia bangue dheurss est de
182 My hewres. LTannée
stivanic est mauvaise pour le
Club et Iy coopérutive nffiche un

déticit d opération de 100 (00E,
Le «Fonds EME= disponible au
partage n'esl plis que B2 0005

Lne seale
modification fiscale

L esprit coopératit domines: puis-
que e purtaes - se fuit sur e prin-
cipe de osuze ol nom sur le
capital invest. La réserve rané-
rale bpartigmenble est plos forte
parce gu'elle s'est enrichie
d'une partia Jdes excédents de
Pennée of de Minvestiszement
direct de Pélat, o2 gun nugrmen e
Pevoir met de la coopentive, Le
«Fonds EMRx fluctue sélon Ty
rentabilitd de I'entreprize gt per-
met de se dommer un fonds de
diéveloppemesnt,

Una wérification owprés e
spivinlistes. en Piscalié @
démontrd que Ces propoeikions
n'impliqoergien) guune senls
moditication Tscale, sot s
demande d 'un Begr, I fuudras
caleuber o2 gue Ie membre aurasl
obtenn i un BIC e frmanstérer

NDLR: La réforma o8 Ia fiscalita. est un sujat geimordial poar les

coopératives. A plusieurs ooeasi

ns, Coop de fravail a oyverl sps

papes 3 divers actedrs pour alimenter ca débat. 1| ngus fait plaisir de

prés2nter l& position de 1z FOCT

le cpédit du rmembroe 4 la ¢o-
opérative, sows forme de sub-

vention, Roppelons
retrouve 500 gvanbige
viduel parle binis du Reér,

gu'il
inida-

Lo eréition du «lFonds ERhEs

releve de o Lot des coopérmiives
plusii que des bos de Mimpad

Marcel Arieou
atrecienr gendval
Federntion grelécmise des
cirppEraties de dravil

Cinquiéme assemblée générale
de la EQ.C.T.

et A Qdbez g o en Rew o cirdprigme ascemblée péndrale da= in
Fadémpinn queshécniss ides conpémrives de mvailleors, le 27 janvier
dermiier

| 'l des prapositions sar bo fsealitd des cooperatives de tmvait
pripardes par le comseil o ndminismition fin e plan de résistance de
ceite pssemblée, Mames redronvans le sexee onginnl de ces popos

s 0 o napee 4,

e cléldpués de In vingiaine de coapérarives présenles am mardnke
lewr pavvenn conset] dadminirmtion pour répncier ces changs
et i lewr régime ficcal, e nonvean comssil d ndmingseration £lc
3 pElbe nosin Ae oompose Comme s

Richard ¥lessier
Jennslfon Rimdean
Dipminigee Cuelled
Hugwetbe Giinred
Tanmise Taslmmeeibe

Frésidemt
Viceprisident:
Viee-prisidenhe
Recrétnine:
Trdsaridne:
Adminisimiears: Clasdine Papin et Cluwde Borgauli

Lo Fadémtiom & msssisdiophd et mas en bramle §i celle nosasion s
nonvean seraace de mise en manche des pooduics Soopénrifs; un
nomve] aspal pour Vinerconpéralinn.




Les fondements de la
position du CCQ):

Les membres des coopénatives
dimwent 2tre peryus en tant
o’ eniTeprensurs prives coil=c-
tils, A ce titre, ils sont les pre-
rmiers responzables do dévelop-
preanent de lewr coopérative et
Fon doit reconnaites les soc-
leres intercoopératives gu'elles
we wonl elles-rrermes dobees pMIr
el '.-q:||||'||'r|-rr||_-".|l

IR Feromiatl iléja les '\-.|1¢|:|-
Fae ks b comsiiubiom e dba Frmg -
Homnermenl day |:|:5-c:-'|_:-r'enlli'|.'r'.-t_ il
st I-:'||,r|i-:]||r' |I';1r§u|1|wf SEH
SAIET BN respec | s Cam-

Stdi
LSl ues,

|as rrﬁ;hrlﬁ,,'.hln:w. clo rsoapve-
el Coopennl recorsseni G
[Egivnmite de la dmarche gou
verrementale de verlller @ ba
[EHdEE LY IE BT 2 et Tieacing e
ik servaces el i ressources
a1 gitre

Mémoire du Conseil de la coopération du Québec

Les principales
recommandations

Poar éviter toute duplication, les
principes de spEcialization des
tonctions et o umité de commiun-
dement devrait Sire appligues,

L articulation des ser-
vices pouvernementiaux:

Faire refever du MICT les ser-
vices pouvememesnbius;

MAetoellermenl, les différents
T RTINS ile COOpETIiTVES
arel oles relahons aveds drvers
mnsteres, e U0 JUEE e e
WL et Ly sEruciume |,i|:_i|;|_|||.". |:|_1|'i
'r-:pllrul | mmsens s atbenies des
|.:4,1|,1|:|:_"r.:|lil.-|.-e'-;.

Ketabhr le poste de sigs-mi

mislTe acljomil s coopennTvEs

|az poste e sons-minesing aas
cisipnilives il e conble
el e mandial de SlEpET s
whnirpstrabivemen]  loales  las
etivirds e 'Fan en matidne de

SR ICES UK CONPETIn vas.

LOUISE BOUCHER

vl

2120 o CIRssn et
Msarrneal  HPE TVl
1l 1714 52703

Talecoprean: S27-1410

L |

CONSEIL DE LA

CEPERATION
DU QUEBEC

Créer un comitd  sous-rminis-
téricl:
La multiplicicd - des  sectears

d activitds Economique ouchés
par kes coopératives commande
wn dnstrurment d articulation, La
creation dun coomitd sous-mii-
nistéricl animé par le sous-mi-
mistre aux coopératives Slimine-
rojent plesicurs difficalids de
relutions avec PErat

Préciser le mundat de la Sociétd
de dévetoppement dey coopena-

ves

Le mouvement coopérutif s'op-
pose cabézoriquement & o dis-
pan oo o a L tusiom de la SDHEC
gver quelgque  stmiciure  gou-
vemementale que e =it 0
recomminde gu contraire:

x E = 48

al

L]

Dh clarifier le mandat de [a
SDC de facon 4 oo que wes
GHeEgics el &0 [CRROLINGCS
soden consacrées exclusive-
meni ag  fingncement ek
peajels conpdratifs.

P Wodr A oo ogue mour preges Ti-

nancier d'entreprise coopé-
rative de quelgue secpsur de
Umetivité Sconomigue que oo
soit nit accés gux services de
[n STHC.

» Blnssurer gue sa vocation de

soutien financier ot de pare-
nitire do mouverment co-
opfrative du Qudbes  soil
cluirement indigqués por le
COEYSENCMENL @ nonmEnt
une  majorité. d adminis-

TaRte o b page Y



Lowsiqu'elle est nde pu T8 ik
cligms 1n
T eLaal pres Sed

el o Cloopediranion
b s Torrnes
femnens un repel o one ecormme
elribeaniend cogaialiste, b ge sey
comstamences: i misére malén
elle, Pevelision socile, 1'hu-
o laation morale de ceus gue le
avsieme ne voadall consdéner
guee commme des alpats de 'en
Cregeiae, ol nom pas des sujets de
drmta. Blle it auss of st
L pedper, poeid e e idéeln
B T L S A, SO e
uise feehnegue,

libératiom o1 ol
yvisaid & remetre enlreprise i

i piecget e
democrane,
ACTVECE G coux gua la fomt, e A
prolonper en son sein les jeukes
liberoés polithgwes die la Cied. O
projol — animé par wne percep
tion cxigeante de valowrs trés

R R
Des valeurs bien encombrantes

tores: by iberte; I demacmatie,
|._|'|':5-=[_||||;|~:i|":-1:||r", Lit sualicheriie, e
TrsgHect e L personoe hurmavine,

Lassanl, ef lwid lonik Jemirs, iAu
Ientreprise coopéniiee, un pa-
i bEvement, un ||E.|:q.|ut;¢'rr||-1ll
de 'entreprise loal oo
meme s, maturellement, 1o [re-
mrietre ol aux memes lots fon
TICATIBLUHE S, SIS B ES Coairn
i ol'organisanon g loose
Lo,

hais
donaf Tl depiid Quelagues anndis,

VEND RS, Lo
bl Certains, i preies e ey
Itmites rop efroinst do sl
copprinuid e de ses possibalinds
de finascement. ci avee Talibi
que eneprise d wujoasd hol
ne sorail plas entregaise ca
pasgibre d'hier, & mualtpliicr les

s e T page 8§

wateins deda Socidd; &partis
o " liste e peraonmnes fouar

nie par e Consell de s
corpdration du Chathec,

di Woir & oo qu'ane aamomonie
réelle de déciston financitng
gnit conseaibe & 1o SDC 3
Fintéricwr des buadgets g lis
wepont allouds of de aoemics
administratives caplicites ot
COHTIGS G003 Organismcs on-
opfratifs ayant recours i son
SUeTL,

El
e}

Prendre des migsases  pour
gue Paction-des agenis die f3-
nancement de la SDC dans
les dossiers de démarraze da
coopérativies soit abeslument
complémentaire & colles des

npes intervenunty [fEdém-

tions, conférence  eifou

IR
Flacer toure la gestion die aou-
ticn technigque aux coopénatives
sovies [Pautoried do MICT
Créerun programme emporaine
d nide AUy regroapemcnts seo-
toricls.. Ce proprmime devra
tenir compie de Peffort finan-
cler des coopdratives
mémes. pour financer lour me-
CTOLpEmEnL

elles-

Bevoir les: programmes  exis-
funts de souticn ae démarrape
des conpératives pour 5’ assurce
de bear comparibilicd et de lew
gocessibilite partunt gy Choébec,
Enfin, hiusser les badagels au
soutien fchnique pux entrepri-
si5 Coopénitives au niveal de
J0E5-10486.

NOLR: Pour gonmar Spite g une damarche de aonsafiation do gou-
vernarrent du Qusber, 18 CEO qui regrougs Fersembla du mouve-
menteaoperatii au Gedbes 2 prasantd una série oe recommandations
poir e develpppament das coopératives,

enintives de retour mn modisle
capilabi=te dominant, gui o de-
viendrait comme un parnchéve-
mend e un dépassement de en-
LTy s |'-:h',:-'p|;"&n||i'|.'|‘ Filsahes e
drowt commuon sowes skalol trski-
Hommel, conforsions [T _il_l'\ili-
Paeer By sochae do s i,'uM;:Eril'.'l -
enomoent sars doate Ly meécon
MATESNReE e rrnpens, ponrlanl
cornssdleribies.  cdonl |I|x|:-c_:--r=nl
bes compératives,  Blles dénon
sl aossk PionsulTi=ante mman
mitleam de o Coopdrafsan ot
enbiere, <, ||'u|-:'-| g ian
kg clans le secteur cooperahl
les technigues dalitance @ de
Mmancensnd g Font e succés
du secreur capitalisie, rnuve
plus simple sexpormer  vers
celui-cl led serivinds, les actifs @
les plug waloes, Eles démoncen
plus encore la contagion mosake
i sysitime dont les sucoes
Cermonmibges dvei lent aa paoinl
i n'en plus faisser voir les
suffisances et bes disondres,

Il ear vent Quc b Codpdratinn
i est plas pomde par wine dénlo-
gt mobilizatrice: ¢f gu'au con-
traire elle baignc dans une so-
cicté qui, cn apparence, niest
plias capabl: de nmowrrie des
disacinsg  wastes ¢l géadroax.

)

Sigmificatit, de ce point de voe,
pst le fitre =Dhes wvileurs bien
encombruniess donné. J un ar-
tgle sur une pripetie conpém-
bive, pair uns reviie i, invenss-
menl, n'a pas trop e ol e
Iyrisme des jourmalisies sportifs
@ ivanl-guerme pour GElébrer les
pennes  boups e I'-:'ru,rr'rlrl'\.l_'
mxlermie e ey wgl iden |_'Ii_'|_'_-":.:-'\- e
la BHowrse, 11 exd wrm o, thins
TEN SOETEIE Gl et il |'|I||~
cormme visleurs gue fes vpkeurs
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