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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

CWe make the things you can count on.

C:ay Lea Foods Co-operative Limited is owned and controlled by Ontario Duiry Producers.

Whoever said three is a

hasn’t heard about The Co-operators
group insurance programs!

The Co-operators group plans are flexible. We can design benefits for
businesses with as few as three staff.

Our plans can include:
life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today (% the Gﬂ'ﬂﬁﬂlﬁtﬂfg

Insurance Financial Services

Life « Auto « Home « Farm « Group - Commercial « Travel
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[Crgenic Resource Co-operaive
was formad fo help warker co-cps meel the
nalurakloods chalenge. By Beb Alan and
iefary Low Movgam

3?:3?-2?@ by Gy Dauncey

proposes o buld & rainbow aconomy’ based
Uptn Pncvative FiliEtves in faca!
comuntiss,

Reviewad by Stowart Pary
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The dream was ko build 2 system
ol warker-ownad and -operabed (020
suparmarkets in the Phiadephiz zraa &
ong poinl there wane 5 now anly o6
femans

2 DOLLARS & SEMSE

I detarmining Ihet pay,
wirkar-owners alamat 1o sinks & baance
bkieant aquaity and marked demands.
Bome Inrousive S0ktors ans propossd.
By Eaul Wlkingon

2 MEW GROUMND FOR
LABOR
Cudbac's CAN labor lederadon ha
estatizhed s own consuling group. 0 T
years, fiis group has organized seven
YWirker co-openatives Linciuding four
ambulance mo-operalims) and his saved
oyt 4,500 jpbs. By Léapo Beaciey
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Vaneouver's TheakeSporns has
magierad 1he tne an of ilowhow hesre. The
CO-0p's echniques ane being picked o
esewhere. By Dana Meber
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and communications worker co-op whos2
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up prvaialy-oWned companies.
By Clavoe Carbonmeay
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upltt ihergaves, 8y Grag Camavan
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EDITORIAL

The problem of financing

The demise of the O&D supermarket chain in the Philadelphia area gves one
cause 1o meflect O&D was an imaginative athort, inspired by the Mondragon group
in tha Basgue region of Spein, to develop “a system of worksr co-opesatves ” The
retall cullels ware ko ba linked o a second-tier wholasaler and fo the development
growp, PACE. The O&C Inveatment Fund was to assist with atart-up linancing. On
paper, & leas!, the bluegrint was thoughtful. However, as Frank Lindanfald points
oul in this adifion of the Worker Co-op magazing, important featurss of the
blueprint — namedy, the imvesirment fund and the co-op wholesaker — wena never
redfized in practice, and svenfually these shortcomings contributed to the system’s
downfell. Undarcapiialization, in particular, lef the 0&0s wuinerable in &
competilve miarket

Financing is a problam axparenced by many worker co-ops becauss ordinany
warking pecple lack assets and savings. As a result, worker co-operallves
throughout the wierkd tand 16 Be vany small, labor<intensive anierprises.

Where worker co-ops have been sble 1o buck this trend, i wsuslly Invohes a
varlation of the traditional structure, and particulasty a sharing of carposate control
withi the arganization providing much of the financing. The Mondragon group, for
exemple, 15 often auded for craating wel-finenced mdusties that are competing
suttassully For intemational markeds, Howenes, That systam imiofves a form of
parinership (regulatad by & 'confract of sssociation’] between each worker co-op
and the Cala Laboral Popular, the credit co-operalive which has channelled
communily savinge inta developing the systam.,

Eisewhere, there are other examples of adapting the worker co-op model in
order to mprove Enancing. In Erasl, the movement is axparimanting with an
approach in which a co-operative of the workers owns an enterprige's 'operatianal
assels,” whareas the fixed assets’ (and, equiprmant] ane held in & second
co-pparative; controlled by the central aseociation and subject to B lsaserpurchasse
by the co-operativiee of the workers, as financing becomes available, A
lease/purchase arrangement is also being tried out in the .5 5.H. as & mathod for
wiarker buyouts of state-contralled firma.

in Canada, there hawve baan bwo innovative axparimants recently that have
enhancad the financlal strength of companies with worker cwnership, The
Co-operators Group, the hoding company for Co-oparators Insurance and seven
other subsidiaries. haa besn experimenting with a ‘muli-siakeholder co-op," with
three constituencies: The Group, the workers and consumers, In Qusbes, joint
venbhores’ are being lavnched betwean firme consisting of a co-opsrative of the
wiorkers and partiners from both the private sector and from established foresiry
co-pparalives,

All of these approaches are different, but they hava the common denominatar of
reduced confrol By the worker co-0p in exchangs for improved financing. This
trade-off is confenticus and nod to be taken lighily, for 8 pemary objsctive of &
worker co-op Is to enhance workers' control. Yet we should not romanticize the
virlues of controlling poorly financad enlerprisas, kepl aficat by substandard
eamings of members. The trade-off has to be addressed In 8 pregmatic way.

Ag wa anter the 1990s, Worker oo-ogeralives in Canada have asfablished a
nichie in several market sectors; forestry, organic foods, and now ambaulance
sarvicas in Oudbac, Gradually, we sea systems forming as independent
co-oparatives explore the advantages of working together. Plans are being
formuletad — plana that require fingncing of a scale thet mey be beyond the
maans of axisting amlerprises, Undar the circumsiances, L will e important to
consider innovative epproeches to address the problem of financing,

Jack Chaarter
Editor
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Roger and me

[ did wroe produec. nor did 1 eves
clalm w produce, now will [ eves
glalm 0 have peodecssd il
Wowen'y Vignere series, The
perscmal biegraphy was nod arit-
fen by ome bt presnminhly by &
Wirker Caop T:pm::rﬂnl:i-.r:, nf
len=t partly hased an meetings we
hnd this pad summer. 1 belipve
ke misunderstanding might have
camt fram me sy somethmg
1o the el el “we poodis-
gad.. " ar Eskension - poodi-
e, e, s T stnred, T dad nnt
wish b comeey the imprassion
{nor dsd T stute) thar T produced

the: series.

Aoger Carter
School of Comtinulng Studiss
Mamosial Unbearsity

&t, John's, Hewfoundiand
ANC BET

Editor's Mater |- apologize 1o

Linds Culliem, 5 producer ol

thet Winmen"s Vignetie series, for
slmbuing that wack: W Bioger
Cazfer (i Warker Co-pp, Mol ¥,
Mo, 23 It was a0 onfomunaie -
FOE £ TEY Pt

EEEEEEEEEEEEEN
- a

Missing

The Cansdlan Worker Co-opers-
five Owganization weuld liks w
thank the mmy doncra o our
Felhyary conference, who wers
listed in wour Tnst fesue. Wa
wpiald drmw your afengiom o The
Co-operators, who wers genst
ois in their support and missing
[renm your hal.

RAabert Alkan
Canadlan Warker Co-0pparativa
Crganizing Commities

Editor®s Mofe: Apslogies!
EEEEEEEEEEEEEN

Filling in Iceland

1 enpoyed mwading Kate Sigunt-
4om's article: 'The Coraperative
Ialamd’ (Wol. % Moo 3, buc 1
worder if it brings ot the full
significnnee and diversicy of Teo-
Inndd"s mnvement, From the [ 981

repoet ol leekant's ceniral co-ap-
erglive arganization gnd ey owi
vialt po e movomcnt, s Sam-
pand inlmming bmnches dealing
with: npricubture; fish prodects,
imparts, muchinery ‘und  mifus-
trizss. It alse operakes a Samband
Line, with pverseas branches in
Limidan and Hambarg and subai-
digries i he LS AL s an ac-
tive member ol Mondish Andsls-
larbund in Copenhagen and oans
seversl companics deadline with
linparts. banking, insarance, fish
processing, building asd con-
strocticn. Tn face, the Sambared™s
size and dynnmism hove crested
animasibies in the privabe sschor,
wheich il has been tryong 10 Soent-
or imnider @ camgaign entitled
‘Posiive Imnape.'

The Samband snconmpes inpe-
pration within the movement, el
thraogh amalpamariom of soci-
eties {which wae the dominant
trend in the “60s5 and “T00s in Wes
tern Europe and cawsed some ad
verse resulis), bl by cemradizing
specific functions  (processing,
negoliatig with masufacturers,
raflonalization of  irapsport
changels,  ealablishing  cemral
compateremanals,  cbe
While, ar Knre Sigardson points
ouf, the exigtence of multi-
purposs socisties i5 0 featuse of
the movemenl and hus: coused
tensioms, has has also iphibited
the amerpence of specialisstion,
cupeceally in e coosumer one-
don.  Competitdon  fem  pri-
vately-owined saperemarkets and
{anilv-cened - speckalty - shogps,
capecially  In mnd  Sround
Rejkjevik, haa bees koct,

Muagar problems Experienced
hy “the Sumbard ore: opathetic
membership {2 umiversul prob
lem), uncompetitive  salanes
{affecting mlversely the quality
ol management. amd  leadesship)
amd members” high expectaion,
wleh the mevement may not al-
ways be able w satisty . 5o far the
Sambimd's  povermment-owined
bk, with bosrds appoimesd by
the Albleg, have been pood

S K. Saxana

Consullant in Rursl and
Co-operative Devebopmesni
56 Raymarville Drive
Markham, Onl. L3P 4J5
{416 204-THES

Strength from
support

Hevolulionary  groetmgs  Irom
Limbatvas [ mecoved  your
Beautifial magAZeng, Worker Ca-
o, with the mice anicle o oot
co-op movemend. My collzapues
ard 1in QOCCZIM (The Orpanizo-
tinn of ‘Crdlective Creapemfives
ol Fimhabwoee) are prowd of such
supporl. [ strempthens us.

Albert Vingwe
Chalrgeraan
OCCZIM

25 Forbes Ave,
103 Emuhay Houss
Harars, Zimbabwe

Co-op generosity

Char co-aperative weloomes the
cpportunity o farther the cause
tn which you have devoied sa
mruch fime and &ffort. Along with
mar pemaraton, we are enclosing
o chegoe For 8300,

Bt wishes [or the soccess of
FOUr orgunisaiian.,

" Carsline Monkaih

Supervitaar, Corparais
Edminkstrative Sardces

Co=op Atlanbic
123 Halitax 54,

Moncion, New Brunswick
EiC BME

Four more years

The Centre for the Study af O
pperatives (CSC] at the Universi
tv of Saxkulchewan iz m the
process ol extablishing a Fanding
arrangemnenl which, il apgreved
by all the “parisers.! will ongure
it healthy comiznesd erisence
Fier the ol foar veas. The Unl-
veggity  of  Saskeichewan  has
aprced 10 provide S0 per cen of
the budget if the o-operative
secior provides. a  matching
nmcdant

The co-ope-sector partners ure
Saskatchewan  Wheat  Poal,
Saskatchewan Credit Undea Can-
iral, Federan=l Co-operarlves
Limited,  The mitars,
CLMIS and Co-op Trust. The
proposal will be plocsd before che
next scheduled meeting of the
b of dimectons of the respec
Ve co-cperlives.

The commaiment by the Uni-
wersity ol Suskatchewan oy O30
15 very szpeificant, periicalardy i

Coui™d i g &

hﬁ;m

LEnr i

By sy

1l$mh1. Al m#ﬂmﬂ*h
wibie-speesd,
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EMTERS

Coant'd from p. 5

the comieal ol & very dillicult
budgetary wluaton which will
cause  cobecks in oiler  pri-
prams, The so-operabive  secior
aid e proviscial government fi-
mameed CO5C"s firse five yeaes of
operition; kowevsr, C5C's con-
dnantion was threnfened whin
the province declined further
fumeling herond e indizl five-
year commmitment.. The curmen
propisal 3% mak intended 1o Forega
e possibilily of  governmeni
sippeat i the Tuture: gather, it i
Imieesded i ensuee the Gontinua-
tiom of am ineovalive and suc-
cesstul  wemiure, of pamicular
bepefit 1o Satkntchewan  drd
Canada, in spite of the lsck of
[OTvErmment sSIppaT

Dani ksh
Direcdar
Carnira lor ihe
Study of Co-operatives
Dabanbaker Cenire

ol Baskatchewan
Saskaioon, Saskabchewan
STH DD
(306] BE5-8503

Job opening

Karmma., Torono™s oldest non-
prodal foved co-operalive, reguines
& general massger. Trainisg will
commenes Tuly 150, 1990, Ths
position imviolves the planning
and directing of operations, com-
miee woelk mnd listsom with the
bcard of direcrars, The candidars
shoukl kave an undersianding of
co=ppeTative voloss, o demon
strated ability 0 work with pen
ple, co-pp or relaal health-fomd
caperenee and & tamibianty with
finamcial  -sdminisiration.  The
podition i salaned. with a peo-
grossive beneflds package.

Aecrultmant Commitiea
Hprma Co-op

739 Palmerston Ava.
Toranto, Ont

MEG 2R

Edior™s Mote: Tho Wieker Co-
op mpgazing 15 pleassd 1o print
Joboads, proveded the deadling for
A joh i after the dote for publish-

ing 2 paricalar tssue

& Spring 1960 Worker Co-om

A rebirth in
Manitoba

Phoculan  Belforcsason  (Ca-np
Ltd. was dneosposated in the (=]
af TYREY, and, yes, s name does
refbect the rebirt of & drezm from
the deimiss of Gala Refansstation
Co-ap

This spring. the co-ap suc-
cessfully fendered taa: cnatracis
with  the Manitoba  Forestry
Branch., worh - appooximately
550, RN and levolving Z50,00
recs and B0 ML) bress respec-
tively, W have a crew of 24
wiarker-muembens; nine ahe wou-
eil, W nre comsidering additbanal
Coniraces

Char mnin stam-up challenges
seem 1o ke in rhres areas; fund-
ing, membership commitment,
and effective degision-moking:
Membership cosis are 5200 in
shanes, und planters are reguired
o supiply their own eguipment
and prepase thedr gwn meals.

Ponadd Canmichas|
191 Furby St
Winnlpeg, Manficka
RIC 2A5

[204) T75-1724

Gracious reader

At oor annoal mesing our e
bere unnnimeously agresd o ne-
eive 3 gme-vear balk sobscrip-
ton a the Worker Co-pp mags-
rine, We are encinsing o list of
our cument memhers and a pir-
chuse order.

We loak forward o recesving
fhe May issee and  wish o
sujcerely  thank you for Wi
workl iy produciag such a fime
publrcaeon, | ocdmentdy noadcive
he magazing anid fled the man-
rinl Informative and Ipspiring.
HKeep up rhe good woark

Mika Knall

Manager of Businasa
Doy miit

Nedco Mechanical Lid
77 Echwiln Si.
Kitchanar, Omtarlo
WG 4G6

(519) Td4-3072

Intemational Co-o Alliance
H:Ithmdﬂhﬂdm:mﬂmnngnfmm
committes in M:d}'ld anm'nhﬂ 16-22, t:!!liilt'JII-"'.J.1 the
internutionn] of worker co-oparatives, will
ulso mest as part of the ICA gathering.

The changes in astern Eorope have ed to a number of
ICA consultutions, particolorly for fts Agneuleral
Comnmitiee and CIOOPA,  Representatives of eight
countries mel in gLt March to share information
on the role of agricultural and indusirial co-operatives in
cight Eastern-and Central European countrics: A follow-
up miceting is scheduled for Budapest in October, The
ml-;qfwnp:mﬂvuiﬂﬂ:r::mum n:mv:tl.nmguf
Eustern Burope will ﬂmb:pmdﬂmlc.ﬁnm:ﬂmgxm
Pt st

Far tore warticin, ontect Bruce Thordardson,
director, TCA, 15 route des Morillons, 1218 Crand
Saconnex, Clenieva, Swilzerlamd.

The U.K. in August

Adding Yolue for the 19901 is the name of & two-day con-
ference for the managers and members of worker co-
operatives. The five themes wre: Public Image. Human
anumc[!hvplmmt. Finance, Dlealing with Cooven-
tionol B‘E.I:Iﬂ'ﬂ:&-nﬁﬂtmmuﬂ-mkmg

Thamfmmuﬂlhhlbdﬂwﬂﬂmdﬂ.fm.m
the Coe ive Ciollege. Stanfon Hall, Longhborough,
Lewestershire LEI2 SQR; (0809) KS2333, The confer-
mfuquﬂ’i

Researchers of the Worid!
Co-op Met is on isteroefional organization of co-
qmrnmtm,n:nnhmwhi:h like the Conudian Associn-
fon ﬁ:tﬂwﬂhnﬂ:.ruru:-n;mmvm facilituies comme-
mication anid; ﬁrrmj;r.-.n meetings, One such meeting 15 s
‘annial serniar’ held inmnmﬁ:lnn with the meetings of

the  Tiermational Alliance's Central
l:ﬂmium:. This year's anmual m:min.ur]ﬂ Septenber 14-
20, in Madrid

Fﬂrmreﬂﬁmm'ﬁ?rm,{mﬂrﬁrr fhee Madria sewinar or
Co-pp Net, comract Sven-Ake Book, c'o Seciery for Co-
aperative. Studies, Bex 15027, T4 65 Stockhainr, Swe-
den; (phone] G 723 3950,

Topshee at Antigonish
The theme ol this yeor's Topahes conlerence in pastomal
Adtigonish, Wova Scotia, is Progress ancd Deperdeacy:
The Natiere o Unelerdevelopment (v Attansle Canada,
The conferemoee, Joume 33-24. will mplnrz the socin-
coonoiic and political canditions which are cousing un-
derdevelopment und ook ut elternative strategies for

changs,

For more iformiaion, confact S Frmciy Kavder
Uiniversity, Extenston Depr., Antlgonish, Neve Seotio
B2 1O (002 5a7-2208

—



QUEBEC JOINS

By Jack Quarter

Tormntn = The Chefher Pader-
ten of Worker Creoperutives has
selecied o representative for the
Cenndion Worker Co-op Ongan
izinyg Commitiee., whick'is laving
the grindwirk for the ounding
comvenfion ol 3 natikms] organ-
raibin— prabably m May, 1991

Huspiesie Gikid, secriétay of
the: Chogbee Foderarion and diree-
trspe-plémdrabe of Les Muages, o
Mootreal novenising co-op, has
joired Beh Allon, Moy Frast,
Prter Homgh and Jim Winter ot
1 Dirpganizing Commmdttes’s bi-
mirthly meetings, Ginrd hes in-
hicpred thot the Cmébec Federn-
tinn wants fhe national argurizo-
B b he Ta coafederaton of e
pnal federativns.™

At this poimnt, “the Creanizing
Comnrniles iy leamieg  Goweard
propusing @ sbroclars,  which
waubd ke o modifbad Faeen of a
coalsderution,” sccording e Bob
Adlan, the fimands manages of
Toe Big Carvee, “Easch mepiosl
ceganbzation would send o farpe
maimber of delepans o the foursl-
Ing canvention im arder io ensune
broad representation.”

Hrmeever, Allan cawidons that
“miuch discuseion nhont structure
still has o ncour amd recom-
mendaticns have o be mmle o
the foumiding convention. ™

Comsidleraliom dlsix has been
given iy oa mole for resounce
groups and suppoeters ifmn-ather
Iypes of co-Oaperalives oo ths na-
vioanl erganlzaion. “The Organ-
LZing - Comnliies 15 DEnmg wo-
ward &n Ass0cians afams in those
cused,” anys Allan

Repional meetings of worker
ce-operntives bave been beld in
Yamcauver Islond,  Maonitoba,
Oevtarkn, Cudhez and  Miowvn
Sopein, toheef peopbe on the no-
tionnl orgonizing effort and b
shure camman cancerts ut the k-
el Bevel. Plams ore sk Ror
similar meslings in  mainlard
British . Columbiz - amd  in
Suskalchewun

An ixige that hay been dis-
cussed, igh regonslly and na-
tomally, 1% the Worker Co-spera-
five Strarepy Mepor!, priseniad b
the federal-proviecial nandsbers”
coaference I Monwrdal  fasi
Owerober, and |8 proposal for five

regienally-basel “enbepnse cen.
res” Or resounce @rileps. ALl
Murch meetiog with Ken Mo
Cresly al the Co-op Secreturiat,
e Unginizing  Comnuiee  n-
dearvored o ensie hal warker oo-
ops have 8 mior e m e dealen
oy i ceiives, showld fusdieg
become gvmilabic,

CCA and CCC

The Orpanizing Committe: has
met with staff of the Conadian
Cosoperative Assaciadion amd is
scheduled tn meet with the Con.
sl cammidi=n de la conpérution in
lane 0 discuss membership in
these argamizations.. 1t 15 aeic-
P that prieipadion will bein
frmal umil the feandiog con-
wedilion, H1 Whicl L isnber-
sidp will be soughi o the OCA
ad OO0, A the duly represeista-
tiwe body for worker co-opera-
tived i Canada, i natonal o
ganizaron 5 snpplanting the ‘ad
hor: committes” wsed by COA for
pdvice on worker co-ops. Myrnn
Barelay, the director of edocotion
nnd development nb O0A, has in-
ticnted that there will only be one
mere mesting of the 2 bec com-
mitter — rthut being o consicler
the Final report o CCA' In
navatioms prigecl. The Crgamie-
ing Commnitiee will be invited to
thut meetmg as well. Ms Barclay
hopes that e Urgamcing Com-
miflee will Tind & rake for repre-
senladives of e eslablisbed ©o-
operatives who bave participated
m e ad Bbac ool

For more  Informoiion, oo
Boh Alam, he Concaian Warker

ACROSSTHECOUNTRY

Coenp  Clryamizing Commilies,
57 Paimersion Shed., Tarosio,
Andaria MGG 2N (arGs 537
A54T. Comimed pun ol be ar-
rangen! on a regionm! dakir? Teesr
— Mty Frosf, RS, 3430 Var-
ners, Vimscamver, SRR Onlunr-
Inla VIR JA4%; 004 S19-T0TF
Lhidber — Hugrette Giard, Les
Nugger, J037 rue Oararly Esr,
Monirvénl, Owdbec HIW IS5
(504 52485l Eaw — Peler
Mough, Construcars  Coaap,
R.E 22 8. Peter's, Nova Scotio
BOE IR, (W12 5353028 ad
Jim Winter, SNenfandiend and
Labnndsr Federation af Co-oper-
mitvex, A Box TT268, 5.
Jodx, Nfld. o ALE FET: (0D
Fra-ad3r.

On the Prairies

EVERYTHING YOU

WANTED TO KNOW
By Elizabaih Archambault
Sourks, Manitobs — The Souris
River Communicarions Co-pper-
ntive is umpiling n ¢ocahase for
the fladgling nationnl cegonies
tioln of wesker oco-opernfives.
“har indtial goal is o matling
lise." savs James Ritchie, Soeris
River's husiness manuger. Al
both the federd and proviecial
levels, weve found thal much i
frmution presemiily availsble 18
el 1 incomiplete. Having up-
lo=iabe data will make meaning-
(] analysis peesibds.™

The datshase will lsclsde s-
Formation about worker co-ops @
Conada, related ovgrnizacions
sl ag povermaesl departmesis

Huguette Girard, secretary
of the Québec Fedaration
of Worker Co-operatives,
has joined the organizing
committes that is planning
the founding convantion
for a national organization
of warker co-operatives.
Giard is shown at the
initial planning meeting in
Ottawa, February 1-4, with
Rlchard Roussin (sentre),
of the Mantréal COR, and
Marcel Arieau of the
Québac Federatlon.
Phaoto! Maursan Lavarty

arel spencses, snd ollicr SUPMHT
crgandtaine soch a8 e Canesdi-
an Co-pporslive Assoclabion and
Conssl canadien de la O R
o

Seweral  organizations  have
ghared information ta help stur
the datahnse; people on the moer-
im exccutive of the national or-
gimizztion of worker co-ops have
been manding up nomes; -
dresses. nnod information  ahout
worker co«ips im their areas.,

Erchie says, “IF we of mem-
bers ol the nubomal oreanizsaon
approech worker cosops - for in-
[armation ahout their aperations,
wi bape they will co-opesate,
Were serilive te the pead for
confidentiality. Bospooding co-

Card'd on p. 8

Sowuris manager «Jim
Riichie geis daiabasa
undarway.

Wnrer Coeap Sprng 10 7
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Cont™d from p, 7

aps may wish o priorices their
inforrniion accordmi fo whee i
may be relenssd ard for whii pur-
s i rmy e used, A truly useful
intnbise depends o trust ond s=n-
sitivify. The primary user of this in-
fermatxin witl be the warker creop
secinr riself. We'll be laking tathe
natiomal commities for policies om
information access.”

Sourss Hiver will invirice the
nabtiomal rgandzation  for e
dalabhase sl 1hen dinsste s con-
Inbetpai (e nalicaal organdea-

“Flas way we undervalos
neithes the work nos car comnin-
Bution to the national,”  adds
Rirchie

Mee omly will the dntabase be
ns=fml nmticnally, bt it bas also
helpeid tn suppne Souaris River's
anEing  commatnent o Jocal
adlucalion. A studenl lram Ass-
nifsing  Coemminity College in
Brandon spenl pat ol the work-
experience portion of ber peo-
pram with Sowris, aind pot Bands-
i experencs with databass con-
stroglion mnd degipn. The studenn
hae lefi dos o maternity leave
and has been replaced by nnother
volumteer ssudznt,

Elizaherth  Archambault (s o
Seeelarice writer and a solimreer
with Eowris Biver Cossnanion-
rans  Ca-aperative,  fac - S0,
Soariy, MWanimba ROKE 2080
F20M4) GRT2TIS. The  Sowrds
River Comemunicariony Coapers
ative 15 pehitvher af the Smons
Valley. Eche, on award-winming
newspaper,  and i has re-
cedved ma hevitage award foir ore-
fing & fypejoe for ave in Macid-
dpah covmpders, which preserves
e rrcatidicnid Giahic Tipefives i
the Hutrerlie seripf,

QREAT BREW!

By Deb Glarebrook
Saskaloom — “Looks like we
need semme repaic work bere,”
suid Cimeg Koz, as be eyed iho
missing oeiling panel m ibe en-
franee s Ciresl Western Brewing
Campany in Sassatoon. When &
wocher Becoomes an ewner, fidde
Aledingy are seen bna diffeneml way,

Lafesd Wioeslorn Came inlo axia-
enps on January 17, 1990, wheo
former  emplovecs  of Carling
O Keefe sipmed & deal w0 par-
chase the plami. which had been
firse sold 1o Molsen's asd then
alvert dorwr, Thee ads beading tothe
marked aanch of Great Westem's
first rwe premivm o beers pro-
cliimy Grear Ceays. . Grent Be-
girmings . Greal Expectations.
Grent Mews]"

“Uireal Success” could be the
capbin bor the nexl ad, Ondy lour
weeks after il boew hit the
meariel, the plast was Elrendy -
ploying 50 people, bwics the ini-
tial projection. The demand foo
the prcduict has excssded poojec-
tions by 300 per cent. and the
plant bas not yer besn nble o
meer Sasknichewan's demand.

Diespite  these early  indica-
ticms, Kitz nnd hiz fellow work-
ers are taking A caiaus catlook.
"There is & “curinsity factar
present when # new product hits
the market,” he said, By Labour
Diay the compaey will have o bes-
ter wlen of what its ncutnl percen-
nge af 1he hest market will be

In Grear Westemn's  umigue
structure, Kiiz i= the chair of the
bBoand. He iz also o member of the

Credit Union

Support the cmperaﬂm movemen! and felp
build alternatives by “banking for social change™

[ Carrot Gommon, 348 Dantorth Ave., Sulte 211; Toronto, 461-7682 |

Bread & Roses

umiom.  His  pmfessional
specinlty is brewing, but he
dossn'ts have: o job  EHtle.
Creat Western decided nis
1o mse job les, 50ops o 2l-
low Mexibility across fumcs
s, His pesition as chair
a the baard & rmsee bonars
ury than lunctiomal,” as the
day-hi-day  operalions - uane
the respomsdbal ity al
president and CECY Peter
Maollaom and his  manege-

B Spring 1990 Worker Cio-op

meni beam.

Graal Western, a workear
buyouwt of tha Carling
O'Keefe brewary in
Saskatoon, cannot keep up
with the demand for iis
bear, Worker-shareholders
of Great Wastarn pose for
the camera, including Grag
Kitz (back row, centre), a
leadar n tha buyout,

The bosrd meels snce o month
o discuss company gl
und axdvise MeCann, Five share-
holders are - representsd on Lhe
bosrd, amd four of tbsse are wn-
onkzed. Theee otber directors
wizee appoaned feon the comir-
iy, 1o provele advice from the
labar, business ond legal szctors

The umion (Local 34658, Unit-
ed Food gnd Commerical Work-
ers| retained ifs previoas mem-
kership and merely reprganized
after the compomy’s imcoepom
L.

The workers' purchose al

shiares in the company was assise
led by Saskatchewan's . Sall
Business Incentives Corproration.
The corporstion (ffeced o cakh-

Prio: COA Sealale b



huck greni of 25 per cent, which
meant an the initial purchase
shiarehiskilers comll get 1215 shares
o the price af 1000 Misst shore-
holifers - reimvested their  grants
irdo maore shares, Under the come
pany struclure, e amployee —
il éwen the CE( — can awn
e Lhan 10 per ceml of the
shanes.

Ktz admls o fecling very ex-
civid aboul the company's begin-
nings. He sometlimes cannol be-
Ibsve how well the brewsry &5 far-
ing in & markespless dominebed
by the “Rip boys" — the ginng
hrewing coarporatsions. Kire nnd
his fellow worders, who recenthy
held & chinktonk inso why they are
diving sov well. never thought they
woald have o work this hund 1o
et ihe gnexpecied demand for
lhetr premdusts. "Commitment i3
high, with empioyees pulliag i
cxira hours #t thekr can indtis-
tive. Bven spouses have comoe (&
o volunbeer thelr i and skills,

As For te resulis of the shink-
tank, Crear Westcrn ping s
success on the  Saskatchowan
consumer. Kit srys that the peo-
e af this province recognize the
“underdng” and  the fact  thar
Cirenl  Westerm is  commuoniby
awneld. “We m o Sasknbchewin
have always pulled for our own;
Epecially  when o times &re

siagh,™

COMMUNITY

DEVELOPMENT BONDE
Eeglna — The povemment of
Spskafchewsn promised W cre-
ase “commanity  development
bords™ im ite March Speech from
the Throme, Pew details ohout the
program  have heen  mel=ased.
Hiravever, the govermment
appears - o be  encedrzging
cesidenly of Be provinesg s Son-
tribole their sasings 10 develop-
e prowets m their own com-
munities. The principal postion
of the imvestens woeld be puas-
aptesd, wnd the et of feom
wanli depend upon ench proj-
ect's profitzbilicy.

The ‘commamity develapment
bands progromy reflects the pov-
ernment's comeem abmat revita-
lizing marnl Snskotchewon, which
has heen hard hit by 2 depressed

FUrm ecimamTy.

Dreb Glarsbnoek is divecior af e
Setbnichewdn el i,
Commillion Co-nperanive Arsoii-

Ao, FOI-RLT Fnd Awe
N, Saskareon,  Saskanchmivar
SFK ZH9: F30E] 284 T A2

A FIRST FOR MANITORA

By Jeramy Hul

Winnlpeg — Regreseniatives of
wigker Co-operalives in Mami-
reb et in Winnipep on Apl T
b discuss conurai coneems and
te plam an ongoing sisociabon,
There are 12 active warkes co-op-
eratives in rhe provinee and 3
sizable number of incorparations
thai ore imactive.

A1 the mesting, Manitoha™s
regisirur of co-pperatives;, Vic
Hyrshka, sasd thal the province 3=
afempding e et 8 Sosf-charing
agreemmeml wilk the lederal goy-
cromeEnl 0 suppori & resounce
group for workes co-opesatives.
There Is alocady & revalving loan
fund af 51.25% millica availahle
for fessibility soudizs and soan-
up finapcing.  Hewever, ondy
H60,000 i3 eurrently ounssanding.
COmly one new warker co-apera-
tive has been developed dirisg
the past vear, in spite of the pro-
wincinl Emiplowment  Co-apera-
rives program

The mesting alwo heard from

Eon Bailev. o member of the
Manivobs advisory proup to the
Cangdinn Co-opembve Associa-
tian's Emiployer Cramership Ti-
riative and a lending figure in the
creatiom of ke provingial Em-
ployee  Co-operatives  program
under the previous MIDP govern-
ment. Bailey spid that an sddi-
tina! Fumd was needed o pros
vide fimancing, und pasticulardy
bridpe Fonancing. 1o new employ-
ee-owhad  bosinesses,  Surplos
carmlngs o the fund could be
s po auppor descloginent asd
cducarional wesk with ‘worker
co-Operatives

Marty Frost of ‘the Cansdian
Worker Co-op Chpanizing Com-
ritres diccizseed the Wheker Co-
operarve Strategy. Repart with
the meeting. Manitoha's Minis-
ler of Co-opermives, Ed Crom-
rery, has expressed his suppor
fior the Kepert.

Fiedy neeting woy argamized by
Sivsiies Bibehie of the Souriv Vil
ey Evko ond feremy Holl of
Working Margins. For further in-
Sormurtion on the Mowitedag net-
varrk  econfact feremy  Hulf,
Working  Morgins  Condulians,
200654 Cirervefon Ave.,
Wiraipey, Mandoba RIM OW3
(0 45301 2T

Members wanled! Nelco
Mechanical of Kitchener, &
eonvarzbon of & tamily-
owned business to 8
worker co-operative, hes
been very profitable.
However, moet of the
workera remain reduciant
io join the co-operative.

The Ontario Beat

By Judith Brown
MEMBERS WANTED
Kitchemer — Workers ot Meleo
Mechanicnl Led, in Kitchener
remnin  refuctant W join the
wrrker coscpein spite of the coms
pary s sinimg fmancial position,
Melboa was a family-oowned con-
structivn basiness st coaverted
10 warker da-o o 1T, Jarge-
Iv an che inldative of s cener,
hike Konell, the sod of the Loon-
der. The company eanploys abo
100 regudar workers, organized
itraugh four different conscric-

{50m Tnanes

At the time: of the conversion,
whout 2 per cend of the workers
decided to joim the coeop. Ac-
oarding 1o Tom Tombrose, chair
of the board, mamy of Mslen's
workers Feel that the offer of
twnership s " good o he
true.” Other factors which may
caplain the woeekers” seluctance
1 joen the co-cq include theic
ALmnlg bes o umion Socals, which
s dkepaical dboat th worker co-
ap, and the séssomal netune af e
wowk,

Meleo was- feapared o the
Wisrdpr Creop mppazing {Vol, 8
a3, pp. 12-34)

Worker Co-op Sprmg [9H ¥
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WOMEN'S CHOICE
Torowbo — [ was & preat ideu that
dil not week, Im P98, six waome
en in the hezlthcare fehl startecd
the Women's: Choice’ Heslih
Clime as a soa-prodil worker co-
op, which provided elucation,
coinselling  and  aboction
EEEWIC0E.

The clinic’'s sructure  was
unbgue im thar the membesship bn-
glisded the phyaickan as well &5
the-miher healthcare staff, esch
having one wole m decisions
However, anly ihe  physician
could hill Onterie's health plan
Fuvr ubsarisom services.

Shirtly after Wismen's Choice
ppened; the physician hecame
concerned aboud the clime’™s B
narsisl perfrmance, Thene were
leesions, and the physician de-
wided o lock pul viher membsems
of Ut co-np. A subseguent legal
caic was recemly ssmled oof of
LE I

According ta Margsrer Shaw,
are: of the locked-aur workers.
“finances bed finle o do with the
leckout, [F sameoms 55 involved
in o worker co-ap, which she can
nix kmger support, then the legal
zmil elhical sllemative i= i ore-
maove fier Himancial support and
labsar:™

Wimen's Chiice no longes ex-
isy, hough the  worker co=op
remtadng wnder s iscarporated
itk Camelion Health Sesvices
Cio-op Incorporated, Camnelian iz

Ipi
ELE&:HH

ne of Qurs

_CPERATIVE TRUST
» COMPANY OF CARAEA ity . Ottaws « London

m-hm-ﬂhﬂm

el funchioming &5 o health-
SETVICES SNDEIPrise

The physician, however, s op=
erating o ‘women's  healib-ser
wices ¢limig;, i whxh she has
replaced the wosker co-operalive
structune with & e tradatzonal
arrangenyink.

OHNTARIO TIDBITS
Dittawa— Most dojenrs ¢o-oper-
atives mvalve pRoents as mesn-
bess, However, cight davean: oo-
opE in Clitnwn hnve come up aith
nn  inmovilive |1|'r|1rn.a:-.'|1: Thwir
baiarel consists of workers o esch
centre 2% well o parerds of chil-
dren in the daycares, The CHtawn
Federatiom of Dayoure  Centres
prew out of efforts o fmprove
baath childeare amd the comlidions
id workers in the cemres. Isaddi
e ki beang members of the ca-
s, Lhe slaff are anmnsized usder
CUFE. The sosgeese ol ibsse
cenires offers an allenssiive o
moee fraditional models of child-
Chng,

Toromto— Jubilation Bakery, o
wiorker - goeop . specializing  in
nacurnl-fond pml;l.l,r.ts, has rec-
ently received a 57,0000 grant
From the crty af Tonanto™s Com
munity Econommic Develeqmen
Prgect o condiect  markes. e
search in the Teoonbo ares

Mary Low Morgan ol The Big
Camal was the Kevnole spoaker at

You Achieve Your Goals

Saskatoon
+ Edmanien « Toronbo

L Mprimg P Workes La-op

the  Conadion  Co-operative
Aszaciation’'s  Onrarin Region
meeting on Apnl |86, Morgan
ifiscussed the prenziad for co-np-
erlives in the  organic-foods
muarket.

The Onlarie Mebwork of Worker
Co-operatives mel in Tonmla on
Barch 23 o descuss the mational
meiing of worker-co-operabives,
held s Ottawa,  Pebruasy 14,
and plass for a founding cooven-
tion of o padional orgasdzation
The Oneario neswork is mesting
repualarty 1o discuss  common
CIMECETRS

Toroptn's Rig Cammat s losing
kev management perseanel, Paul
Cribhrd ledt ty jen the Onestio
Feteration  of Frod  Co-opere
tives, where be is the edocalin
tharector; Bob Adlun s heaving 1o
Fociss oy B Orpanic Reswinos
Co-operative pus ol conswh-
ing comracts with co-ogs. Mary
Liou Morgan will sesm up with
Allan in the Cwganie Resogno
Co-operative and alse is working
on Qrigine, 4 organk-fonds
mirkering  co-ops and  Lug
Labelle decided go end his con-
tract as 3 manaperial corsulant
with The Carrat arl 15 now in-
vilved inon roenker of other can-
sulting ochivities. The Camod &
currendly  deep inm  discussion
ahival ils management streciune,

Judith  Browa 5 @ ofeoiered
studesl dn- Carmeusaity Mrvemei-
apy ol e Dwraris fncitude for
Srivelies dn Fderation, 232 Sleor
A, W, Towern,  Cenacio
M IV fdrG) SXdseal, ear
2374,

La Belle Province

CO-DPE BACK SDC
By Claude Carbonneau
(Tramzlated by
Rosamary Odlver)

Cigher Cily = There i stromg
uppasition fram e oo-pperative
giechor by & proposad Inomo the
Québeés povermment thal would
merge the primary  geverimeis
aginey memponsible e assiating
co-operatives — the Sociie de
geveloppopent dos cooplralives
(S0 — with asother goviésn-

ment  mpency  responsible  for
hssiness  in genernl —  the
Socidsd de développement in-
dusiriel di Guébess (ST, Gemld
Trembiay, the Mmister of Trcdis-
try, Thide und Technolopy re-
spansible for the merger, wanks
a co-tperalive  Vice-presxdency
within the SCH.

Strong oppasition b e merg-
or propogal has come fnom the
Comgell de |2 cocpdraian do
Quethes (OO0, tha Quther Con-
federsibon of Foresiry Co-opara-
fives and the Quahe: Pederation
af Warker Co-opermtives,

Thess orgnizations fear thar
this merger, despite the gond
Taith expressed by the mindsser,
will considerzhly redoce the
services offered o coeopermtives,
Fvery yeor the ST hestows
bt 50000 beners of technical
asl, Free of charge. o co-op busd
nesses. The S concenirabes io-
slead on analyzing reguests for fi-
ouncial abd. Also_ he co-ops feal
belap marginatized within & larg-
o sructure, wuch mone famil
with  large-scale propsets than
with smabler requests lke those
of co-cperative enerpriscs

Inspite af the oppositian, fhe
minister has not chanped his
pasition o the merger. How-
ever, hie has piven the co-opera.
tive mowvement add#tional cime i
miuke suggestions thas winald im-
prove the eflectiveness of his
plan

FORESTRY CO-0PS
DIVERSIFYING

Sie. Foy — The Conlfence des
coopératives  [opestitees du
Crghee (CCPO) — the umbsedla
caganiestion for i provineg's
49 forcstry co-operntives — 45
creting plins for a %10 million
development fund that  would
mike cquity IDVERSTENDS M DEW
entgrprisze, Ewen thopgh 1550
has heen & sipocessfisl vear for che
furesiry. secter, many af the co-
oo mre stodving propesals o di-
versify their activites, The e
E4TY CO-s aTe als prursumg: a
fiwmal relaticmhip with REX
PR, the prosincial crman oo
puration. for the sector.

Al s annual general assembly
aa March 3, the CCFOQ s presi-
deil, Pormand Miron, described
198Y a8 a pdvolal yedr [or the



mervement. The generil manger,
Jocgoes {uuvin, was comgratily
1l the Encreased pariicipalion
af mremibwes.

INUIT AND CREE OF
NORTHERM QUEBEC
Babe d*Urfé | Kangug | — Sones
i Sowe is a widely-neclabnsed
anbuilyition of snapetons carvings,
desplaring the works of the lisui
nind Cpee of MNanhem Caéber and
carvers from Kenyn, The sxhibi-
tion has been: so fuceesefnl than it
is being sxrended heyond it arig-
ingl deadline of Decernber, 1950,
and the Federuticm of Croeopern-
fves of Norhern  Chafher
(PN has published 8 Bank

ohout it

The FCRNG publishes it awm
persutival, Kangag, the ldsl tssue
il which contiins same inleoest-
ing wigrelles on the Pederatson's
v history, bepinngg with the
fesmdling of tse Povaangriuk Ca-
oo on fhe Hudson Bay Cosst i
938,

Adea Boperqualuk, 8 found-
ing mensbey, describes the sito-
ation thene befors the ce-ap be-
gan "Beforz the ca-op started
we sold careings to the Hay
The manazgers at the fime en-
ermraged praduction hat affened
loe poices, =0 our standard af
living could mod he raied.
When the Bay decided 1o stop
buying carvings Irom Ume Lo
Hene, we were pul ih 2 desperaie
situation bechuse we had pa
weney. "

Co~op chdes Poter Anguilk
crplalng how the carvlag socic-
ty — the fapeanner of the co-op
associsiion — began: “Father
Amdre Steinmann mativaeed ws
intp searting our  eo-op.  He
talked nboat how we con work
tag=ther b gl par CHrvings b
give os a fiving, hew we aeoubd
ke emplaying oar awn people
urel Riow e could start stomes
with essenfial flems i oswck.
And s we slarted with very Jit-
Ue except an idea [nom ooe per-
sar DU veds the beliel of 1he poo-
ple in thal idea 1bat gave Lthem
the sl to-sgeeeed.”

e b Minmde Tukal 10id hee
sty about the fiest hzilding thi
was put up by the co-og: "When
the pock house for the carving
shop and: pecking was complet-

ed, ww had & cclebracion sith
leasd 1ack bisguits and e, There
was mech salk about the sdvan-
tgpee of fhe oo-op movement,
and we believed it enpaph for it

smceesd. 1 nlse mmember the
timg whisn car listle rock boasa
received it First shipment o
clathimg. This was a wendenul
experience for me becanse beforne
that the Bay pook- advardage of
. Bub our co-pp prices  wend
wery low amd it grew Lo the poinl
where we coald buy all of the -
senbial sleens, 1o was a8 Joyviul ox-
perignce — Secmny olr  co-up
grow pradually foons sar owa cf-
fons.”

Soai mare co-0ps wer staned
kn other commanities, and by
1967 the. Independent co-ops of
five Inniy and Cree commuanitizs
bid prerged into a - federarion. Te-
day La Fédération des Coopém-
tives i Mawvesn-Cnfhec has 12
member-co<ppetatives in Norh
erm Chefhec, amd it sister organi-
rabiom, Arctic Creapemtives
Limitell, has 34  member-ci
operalives in communities in the
Parthwesl Termitries.

The  periodival, Nangig, i
aevarifihie froom phe FCNL TARI0
rue ek Grakar, Baie o Ui,
Cludbwe HEX TRE: [J1d) J57-
WIFE e 37X anns Kaob
Caolltns, ediror

Btenley Annanach, &
trapper and board mambser
of ithe George River Co-op
in the Federation of
Co-operatives of Mortharn
Quabag. The Cres and Inukt
of Morthern Québac are
vary successiul soapstons
Caryars.

Phota: Kangug
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GUYENNE HONORED
Amos (Coopdralenr  Foresiier]
— The Ames Chamber of Com-
meres hae paid oribuee oo the
Serres conpfratives de Goyenme
af the first amnmal Amas Gola
Elite, Guyenne eamed dhe top
wward for manofsciering compa
ey and the hisiness-af-theyeur
prize, The Minister of Industry,
Trade and lechnology, Ceradd
Inemblay,  alsd  comgraalaled
Cierperne for (s contribution
repional development. The evem
oecarred 51 6 dinner with abea
HOH people. Gayerme is 4 co-op-
ErRfve  commmupity in Amos,
which was sturbed in 1947, Jis
preenhomses bve heen ussd for
proslecing hlack and grey pane
seedlmgs, und recently it diversi
fied i fomate producien, Bor
Peatures vn Cluyenne s Worker
Coop (k. &, ma. [, and wit 4,
o, 21

Clande Carbommeas v the
CommpEs oaians direcrar alt the
FTamdid de developpemen des
compdranives, M Chemiln Sre
Fou, Oudiee Ciev, Gudpec G5
255 fdiR aRre23y,

in the Atlantic

FOUR MORE STARTS
N NOVA SCOTIA

By Peter Hough

St, Peter's — The Herlage Tea
Baoan, one of e Best (ourst sm-
grics im Cape Breton, hes incor-
poraied ns n worker co-op. The
ten rmam, staried by klane [an-
dry a couple af vears agn, has
heen o hit with locals and toarists
Iram the firssl day. It specializes
in Brene-cocked dishes amd deli-
clons  dessens. Although e

husineds: has heen ey slceessll,
o mide puprichr Marde fousd
that her day wad neverending,
arsl thal she nedlber snjoeved oor
bied the tiee for much of the
peperwork and the bockkeeplng
cid of the busingsd. Thoouph dis-
cussemt with some people frem
other woarker co-ops in the 51
Peter's irea, she decided the
warker co-op opton was the way
ta ga. Tenaf Morie's emplovess
expresss] interest and Aogerther
they explored the wdea with the
Mava Sootin Community Thevels
voiment Cro-aperative. The Heris-
age Tea Bovm Warker Co-opera
iy puirchassd the business Trom
Marie, whoe bas bBEsame &
member. The membsers ase eaci-
od by the prospects of theie firs
ECARQN 45 A worker co-Operative

ORIGINAL CAST
THEATRE
CO-OPERATIVE
Annapaolis Hoyal — The (nigi-
nal Casl Theatre Co-operative

The Farm Store...
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIC

12  Spring 1990 Worker Co-op

ACROSS THE COUNTRY

has recently heen formed in An-
napndis Raoval. A growap of mostly
woung actoms  storted  warking
with a loczl plavwrght, Scolt
Campball, Tast summer.  Adeer
staping oo of hls plavs during
the fall, the decsded ibal they
woidd - like 46 croate an angaing
thenfre company. stnicrocsd as &
worker  co-opesative.  This
emmimer the co-ap will maunt He
figst production, and - in the fall
same of the compiny. wall he
tourng schools. with fhe Nosa
Scorin Mental Health Associz-
bR as par of 3 presencotion for
sfudents

PAK'N POST
CO-OFERATIVE
LIMITED
Bydrey — This pew worker cio-
aperative bas been fammed by six
older warkers whio mes in ntrain-
ing proprmm for security guands
af nursing hames. Shomily into
the comres, i became  apparent
that the prospects ol fAinding wark
im his feeld veene Temaobe. Dennie
Shaw, one of their insbrocrs,
spgesied thal they consider go-
g imte Business bopether, asd
arranged for thom w san exploe-
img several opthons, ong of which
wiik o pascelling service fof the
booming cotrier business, Pak'n
Pass hns earved out o market
niche &5 intermediaries berwsen
msinesses pnd counisre, The oo-
ap also armnges post office hoxes

and hondles security.

Pukc'n Post was nssisted by 5
Frantvis Xavier Extensiom ar the
Mova Scotin COC,

Les Sarras Co-oparatives
de Guyenna recoives the
first annual Amas Chamisar
of Commarce Award as the
business of the year. (L o
H): Louisalle Plante, Gillas
Bérubss, Bruno Plamte,
Lizane Boulé, Diane
Lebraux and Fernand
Miron. Guyenne's
gresnhousas have been
guccassful in plne-geadliing
producthon and more
recanily In growing
tomatoes.

Photo: Guyanne

CO-OPERATIVE
CLEAM.-UP
LIMITED
Halifax == This - housecieaning
corgperalive has been slaried by s
eroap o wamen 12 Halilax, The
womiers care Wgether o the Par-
ent Besooree Conire In Unise
Square. Foan MondsE. o cen-
ires disector, has been working
with several grovps of the centes
on different busingss ideas, in an
arternpd o bzlp themn find on aloer-
mntive o the chrons: unemphoy-
mend of the aren. lonn is giving
Co-aperative Clean-ap angoing
axsestance fo helpn  them  pet
thromyh the difficult stast-up per-
wrd. The Mova Scoba CDC has
abix been prosadmg e co-ap
with agsiatEnce ol businss
plan, bookkeeping and lncorpos-

atiom

BUSINESS BOOMING
Antipomdsh — The Community
Development Croeoperative has
been very husy. Mever hove thene
b a5 mrany groups seeking in-
furmation about wocker co-ops.
oy awleliticn b the lour nee oa-ops
imcoeparabed  sinee Isnuary, the
CEC has  besn wacking  with
many other proups who ane fonm-
ing worker co-ops

For imreducrory  presenta-
tions, the CTHC his been nsing the
widen, Dw Thelr Chew Terii: e
Warker Co-operative Experience
i ANowg Scerla, which  was
prodieced By Veremicn Gillies of
the 51, Fmnciz Xmvier  In-
novutions Project. Tt hos been o
hit with the groaps, fior it gives



thean & real casbe of what 1 & ke
A aperale @ warker co-rpenitive
— i ups and dosns, the eacius-
metl and chalkenges. Copcs ol
e video can be obtined e 530
fromn the Extersbon Dept, St
Frapcis < Kavier  University,
Ancizonich, Movn oot

WAITING FOR
GOVERNMENT
Antigonish = Tn order tocontin-
e #s owork, the CTH hus be=en
nepmtiating & threeyear finarciol
packayge wilh the provincial gos
ernmenl. This woukd dnvelve 2
etal of $AEOEE [rom the pray-
mnee G be matched tev the SO
arxl the co-uperalive sector. The
COC would provide sian-up as
algtance oo 3 worke CO-Ofs avied

the thres-yedr perkod,

Adrheaphy the provinelal miris-
et respansible for the projeot has
expressed his suppor.  bodpet
constraints have led o ancertzin-
ty. A Final decisiom is expesied in
Jures,

At ik annunl geneml mesting
om Agqrid 21, the CTEC"s baoard ap-
proved 2 sl plan, which incly
dhes & full-tirme maseger, iF pro
vigcial funding is approved, wad
a Backup plan that lnvalves valy a
QEA-GME Manager, as al prosent,

The sGEM eleced thres disec-
forss Eriv Dean, the geneml
manager of Co-op Athante;
Clifton - Samgsier, of Promised
Lamil Ferestry’ Services Creaper-
ative; wnd Raymiomnd Douced, past
presidant of the Consell coopé
rabil scadion de nouvelle ecosse.
Drorucel was gl A director on the
valgoang boand,

In Bis concluding  renarks,
CEWC prssident Gnd Poavars Foe-
eutry Co-op memoer, Bon Grant,
thnnked paitgoing board meambers
Alex Mohourquette, o regional
vigg-president  of  Co-operators
Insurarce, and Ricky Stwam, of
lihe Coandy Tnstitube, for playing
kev moles since the CRC s incep-
L.

The ACiM  had fwo  guest
sprakers: Bill MacLennan of the
Woluntary Planning Associakiomn,
who dpake ol opportumiies for
worker eo-ops i sucl industries
a5 aguaciine aod gresnliousing,
and Jim Winear of the Mewlound-
lard aied Eabredor Federaibon of
Co-operntives, who updated the

mesting on the work of baildmg =
nintonal fedemrion of warker co-
CIpErarives

The Mowva Scotin Ca-operntive
Council priwided a furcheon for
the AGM.

For mare Igformation, conface
Ferer Mosph;  maeager, T,
RE. @2 5. Peier's, Nowa
St BOE FHO; o2 525
FiZN.

PAT KELLY

1954 - 1990
By Maureen Edgelt
Chntham — Pat Kelly  dizd
Sarch 31, 1590, s norecsle of an
elzcirical fire in his mohilks Some,
He i survived by toso dnieghssre,
his mnodher, 12 brothers and sic-
ters. Pal Kelly was wridely re-
spectad and mdmired by the aver
XN penple whae gathered i 51
Mehael's Basilica in Chatham,
Hew Bronawiek, tesay tlssdr fnal
gl -bves

Az 0 made umion activist, &
Mew Democratic Party suppor-
ter, fnd anadvocaie of worker
co=aperacive  develnpment,  Pat
Kelly™s tmgic death 2 age M5 isn
s e everyome with whom he
wan assbcialed. His keliefs in the
rights ol workers were evident
the sdvarcucy pasitions be ook on
cenbmoversial lsases. His suppar
of lal=or soldaity end the rghil
strike = dowcasuated by the
et hours he speit o6 packeling
duty, giving moml sappo o his
brothers and sissers m othe
Wnians,

He was a foonding memher of
the Miramichi Warker Co-op ancd
deveesd many heurs 1o the
promiiom of the worker-owner-
ship comcept. e was committed
to education  for members  af
EXEFY C=0.

His abiltty 1o dehate, b verhal
e, o detend, or o clanby abar's
stamel - an issues becams  weld
ksaveny, and ks minthly column
e Atfire Chi-opermor. W

froen the Line,' wes widely read
A o lesder, be ook sd chedn
his slcogsses, yor e was ready
aecepl responsinility or admid he
reeded e infarmation i m ae-
tivity was nod o osoccessfial, He
promeied  comdimaing  educxion
und selfedevelomment. He tuphs
miany people maeny things by simp
by using the wonl “we."

He heleved in wocial justios, amd
bl byt peoplie. He was gen-
vt he shamed hds o welh hes
irenly amed Friemls, and he shared
fis rosoances wdlh evernone.

Mesat the Prez: Ron Grani,
presldent of the Nova
Scotia Community
Development Co-opearative
and foreater wilh Fulure
Forestry Services Co-op in
MNew Glasgow.

Photo: Innovations Project

When faced with the nevee-
ity o thee deathy of o dear fricnd,
wi frequemtly bsve roprets. Bat we
should rememiber thit Pat did no
Ik bk, He did wiar he felr ree-
fed i be doee, and he sz2id whai he
chise 1o sy, " Leadesdip by ex-
wrgle” 3 on-fAne legacy.

Moureen Edgetr is o so-op acily
fef amd fosrnadist i e Aot
e can be comtocted o T Food-
feiple  Ave.,  Moacion, | Mew
Hrupswrek BN 508 (Sl 454-
S0,

Pat Kally, co-op activist
and president of the
Miramilchl and Distriet
Labour Council, died
tragically In & house fire In
Chatham, New Brunawhck
Photo: Atlantic Co-oparator

BIRTZON BISTRIBUTORS
JMED Yannezs Avanus
Vancouver, B. C.
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Telephone (B34 3439-T977 Telophane [GE41204-5635

UPRISING DREALS DAEERY
165%7 Wéndbles Street
Vantauvar, B. C.
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REST IN PEACE

By Rick Hayes
S5 Juhn's  (Atlantic Co=
orperabion] — Cne o Mewlaend

kaml’s Tirst woarker co-ops has
gt ankr wolantery iguidstion.
The Housebold Services Co-op-
crative ol 5L Jala’s, incorparal-
ed two vesrs ago by domestic
warkers e provids - Eemscives
with betiee workiog condithons
and beefit, had dwindied 1o jusn
a few memdbers befiore making tlue
adeision 10 disbansd

“When the finencial sihastion
gat  serous,  the . NLRD
(BeewhpmiEland-Lobrador Feder-
atjiom of Co-operniives) met with
the remnining group and offered
o comtinns working with them fo
try o attract m=w members znd
revitalize  the co-op.”  MWLFC
muonaging ditetior Glenn Fir-
patrick expluined, “They decided
they didn's want Ws-cmsinue, s
we underslaml the resions behind
the decisimn.

"Haousehold Services was 1he
larat gibemnpl in this province o
belp domstic warkess organiae
along co-operative lises."” Fike-
patrick sanl. “The group saaded
MCT: QNEning support servics
than we could provide. Cur de-
velooment specialist, Jim Win-
tex, spent A lot of time with them,
baat we simply didn't have the ex-
perience and resources for- the
lang-ierm,  inlensive  pragram
they resded.”

Head wome halp alih
your organization’s problems?

Wa haee e TuHINBEE HapEr N

AN Shils you need

GOADY CONSULTING —
scoossiie and atordable

BBl DR | Sl ling Sdi aizik

wih asacial coracionce

Faor i cogry ol our elabem o
capabilikies and your

call or &rde today

Koy Donespmon | Karon =il
COMDY CONSULTIMNG

B3 Coatdy Ave,

Torordo, Tink. MEM Z7S

14 Xpming 13K Worker Crenp

NLFC president Ken Kava
migh ocdmits he's - disipprinied
that Household Sereices  hos
farled, But  he's  hopeful the
ML will be able o uwse the ex
porience cansirochvely

*The Baard bas asked Glen amli
e b prepane & [oll réport on the
prigecl.’’ Bavanaugh aays, “snd
wi'ne  deparmitesd W ouse the
results of that review 1o belp in
planning future workor co-op de-
valopiment sustepizs, We'll e
trying £ figuse oot what else we
could hive done 1o help Houee-
hodd  Services, nnd  what
resources we'll need to deliver
thaze services "

"WE'RE THE BOSE
Wellinginm — The Fvanpelin:
rezion in Prince Edward Tsland s
called ‘the  unconpested  cnip
capital of Canada.' Within theee
villages  (Wellington,  Monl
Carmnel and Acboabm's Village} in
a Hlscquoare-E iloameLne snes ane 18
cO-pErativies prersling services
fronin thee Cradle e the grave:

We're the Hosz, 2 Mabwaal
Film Board of Canada pecenl -
Eegag, 15 o fively depletion of this
unbque pan of Canads's mesalo
The film's peoduser,  Beian
Poliard. ‘highlights the Acadian
presence in Evangeling, with irs
roeats dnting back ra fhe sixseench
CEniuTy,

Wir're sy Rives has been produ-
eed in hath French ond Erghish. Tt
ts pvadlable froom Mabiennl Falm
Brard odfices acnss Canmdu,

OAT BRAM
By Amand Arsanault
Urhainville — The Prince Edl
ward Island Potsti Chip Comope
erabive bas announced that, aller
monibs of resserching and laste
tating, 0 will cook all potaioes
n chedestorad-Liss camala mil aesl
pregure (hem willsowsl preserva-
twes, W are daoleg oug best
regpond 10 the concems of con-
samers,” sasd ALcide Bermarnd.
the co-0p’s MEENAREL.

Cide  Barmel, the marketing
name for the co-ap, will have 1wa
new flmvors — gar bran and 3¢p-
fond

Receni reseprch has shown thar
elevmed cholesteml bevels is a2n
ingressing  concerm, nod omly
nmong ndalte b alws ino chil-

dre=n., Mardest sumeEys  of
Mumtmmers indicape that Y per
cenl af - people oare cancermexd
abugl the ourriricnal valee oof
ther spack Froods.

For more Ieformation combect
Simuand Arsenauld; direcior, fe
pionel Sepdce: Centre, L0, Bax
FH. Wellington, Prince Edward
Iegnd CO Z2EQ; 2] A54
Fi3i.

VIKINGS IM
HEWFOUMNDLAND

By Aick Hayas
Bale Werte (Atlantic Co-
operaior) — If you ' 0 market-
ing and Boginess nakager with a
finir for fumry fashions. o good
backzroend in strategic plinning
ard administrotion, snd § oam-
mitmem & the revitalization aof
Mewirindland's  sealing indus-
try. the Viking Oraft Co-opern-
tive ‘has prohably  qust  hired
sanerme like you, This finst year
agirker pieioq,. locabed an Baie
YWerte on the Islund’s. pairtheast
cosst. ix simyg  Mewlendland
waklskins b prodisce a wide varie
ty ol fur and leather poodiecs,

Viking Crafts s 1hd secand
Mewloaindlasd co-op commiied
w keeping the scafing imdusiey
aliwe, dm the wake of an anl-
sekling camspabgn that serously
wieskened European markets for

sehl products, Land-based
gealers  along ke provinge's
nartheast. cosst  formed  the

Sepless’ Co-op o snbilizs
mnrkess: for their catch. Sincs fis
inceprion sevéeral YEAMS AgT, ez
co-op has heen nctve in baying
pelts und mead, the develesment
ol lecal smmplayment chrough seal
processing, ard alternate market
thevelopment. ILis closely affili
aled with the Canadian Sealers
Axsociation, an orgenization rep
resemling  lamd-based  sealers in
Mew oundland and Labradon, e
Mapdalen lslands, gnd northem
Canada.

For meve loermmation, coniaci
Jim Winder, .'i'ewfuu’ddl'ﬂrh:-l' siviad
Livbraduor Federorion af Co-op-
erarlves, e Croshie Bailiding,
Crogbite  Place, P Box
12369, Sopsion A, 5. John's,
Newfoumndlond ATE 48T, (700
Fa-dAT,

The B.C. Desk

GROWTH, THE
OPERATIVE WORD

By Andrea Demers
Mictoria = On April 1, PSC —a
naturul-fomis distnbutor wrvic
img Vameouver Island and the sur
reanding Chalf slands — moved
imlo & mew 20N guare- Lsal
whtrehause. As thas wiocker co-op
sfarts i -l 1tk year. sales arc €x-
pected o reach 3505 oullen.

Thirty people woek al PSC,
elght of whom e nembers, The
co~op s annusl mads show will be
held Sanday, September 16, &l
i mew Wicboria Convention ard
Cosference Centre. PSC s also
nn active pamicipant i she na-
el Alliznce of Co-operitive
Marurnl Food Diatributrrs

And frr the curipns, PSC
seanids foe Pacific Share Colleci-
ive Workers” Coeap.

For more (mftosuation, comeer
Nick Orton, PSC, 836 Vieafield
Rd., Wictorie, 8.0 V84 TV
(ALY 385 TRAN

UPF AND RUMNIN'

By Melanie Conn

Yancouver — Briush Caboo-
big's loop-promised  Worker
Oramership Besource Centre had
becosie & reality. Shane Singp-
som, ‘who bes worked with the
proqect since |1 was mnitiaeed by
NWEDA (the Mew Westminseer
Eeomomic Developmen: Associ-
stion), was hired 8t the end of
April ks director of the new
Cexire Srmmm':d by Dranglas
Callzpe in New Wesiminster, the
Cenitre has two years af funding
fram the federl Innovations prio-
eram. The braadby-baxed adwisn-
v commitiee for the Centre in
cludes - representition  from  ihe
business, labiw mnd educalsm
seclon, as well as Marty Frost of
CES. Wirkers™  Co-op and
Melenie Comn Inon Wamenkis-
tures Community Economic e
wilopment Sicusty

Far more injorsaiion  canfact
Mealanle Conn, 2504 Wesy 1ok
Avey, Yancesver, B0, VaK 257,
{0 FAa-0043,



ARQUND THEWORLD

UNITED STATES
The friendly skies

Cinklame PRCEY) — Llnited Air-
lines, the seeond Targest camer in
the LS., has spreed s an offer of
purchinss from s thee: mions —
the Airline Filets Associntion, the
Tnsermational  Assosiation.  of
Muochirists amd the Assacinfion of
TFight Aciendunts, Toe price 1= 534 4
billfion, and the purchase., whach
wanld dzad o 1 per cent eraploy-
BE (wmErdip, is being done
thmugh un ESOF {an Emplayee
Stock Chwnershap Plan). Af press
time, Lhe urncens still bad mat besn
uble o put ppether the fimancial
peckage. Because of the ESCHP,
Limited woubd mat havve 10 pay tanes
om the prol it the sale, gnce these
were reinviesbad,

Umitéd, whach bos been hosiog
oy - Uk hephly-onnpetitive
atrng dndasicy, invvited e bid by
i unsms, dew York dnvestnerd
banker Fan Bloom, wio leipod
ity the deal, says It pefleds "a
ahift in bebar's aniiuck: toward co-
plosvee ciengrship aficr a decade of
siundane  on e sidellnes  aed
wiching thear jobs disappear”
A p reflection of this chanpe, the
AFL-CHD (che umbirella labar ar-
ganization in the LS. lss
formed g netw Fooed to serse w5 an
equity  baze  for  umicm-led
buwerits, The firm of Keilin and
Rloomy wifl mannpe the fond,
which is expected ro have 520K
milkinn

The bapanr of Ulnited neder-
limet the Tnerensed grawth af
ESOPs m 1he 115, According
the Madional Centes for Empleoe-
ge Chwnesshiq, levernged FSOPs
berineed - ower 324 hillsin in
1989 as compurail 10 86,5 hillion
m JPRE, Abawt 1.5 million em
ployees wers imvolvec in the new
plurs; abmat 1.2 million mare
thar the zverape For ssch year af
the 1980,

Traditionally, aboa kadf of ull
ESOIP% have been wsed by retir
g twoers Wik wanl o el pri
valelv-rwned companies W their
eomplovees. Hoawver, the NCEC
reparts Whal in P9HE9 pabiic fims
accounied for B per cenl ol the
ey emphives coversd and BS
per cemt of the 324 hilliom
barrowed by ESCPs,

The meliun smmlayes aamner-
ship in these pabdic-firm ESGP
ix anfy |4 per cent. Therm were
I mew ES0P in 19849 tmowhich
emplovess hive majinily damer-
ship. bal these lrms oosered
nly BOCHEN emplovess.

A Adnericdan survey ol Larpe
abdic companics by e destita-
ricn Fovesier Indicares that 34
pef cent now have ESOPS, amd
35 peroco of cheae sidtiour a
plan pteid o st one ap. BSOP
EPE S i e PeElve veay al
restrucrueing employes bewsfis,
and also re being vsed 1o preven
comporane tksovers. Contasy bo
the popalar imape, onby two per
comt of ESOPs arg wsed o rescoe
filing companies,

More informarisn (F avalalle

Trome The SNareaa! Cetrer Jiv

Emplaee  Chenershie, 2200
Sragevagy, Suire 807, Oabland,
CA (Callfarau] P62

U.5.5.R.
70 per cent

Mazeow (The Stwrp — Accond-
inp 0 Emest estimntes, L o Tl
per cent of smre-awned mdustres
will be l=ased =ither to woarkers”
collectiviss or 1o imlivichea]
pwners, os et of & prigram far
e niticmalixing the Soviet econ-
Iy,

‘Liase [irms” have been oper
ating in the Sevied Unian far s
eral vears because of the limited
ecommic  chamges  encrmrmged
umiler perestraika, Ukl new,
lease firms bave besn siate enter-
peites boought umder  warkers”

sentrnl throngh & commet be-
tasen e poveTnmend minisery
respoansifle far the firm ond the
workers.. Thare are astimiled o
he 13KE  predominantly - m
Mowoow.  Alsn. os repored by
David Ellermun in Werker Ce-np
[val. 9, mo, 3, po 2. bylaws
have been prepared lor an agioal
worker buwout ol b (ued assets
il o Jeased frm. Umiber iy urc-
rangemenl, ofganiesd by Goe
bachey  associale  Yalery  Rul-
gaiser, e asets ol Hee slate Licm
are used fo underwrite the leans
wlsicls fmance e buvout The
proceduse s sinlla ooa levesa-
gied Busou s Canada o e Undt-
o S,

AL 3 podn, 195 mar clear
whal portion of i de-mailon-
plezstion  wall  be  leasing
RITANgemenis willh  povemment
mainisrics ard what porion will
be buvoota, Adso. il s cgually
gclent WF workers will be given
Preoity in leasing ATAnpCMEnts
rnd buyoats.

The: Sovier povernimerdt fins in-
frodiced f Inw on 'socialiss enber-
prizes’,  which would © sllow
private husinzssss emploviog up
o 10 people for services like
harbershops,  dressmnkers  and
pas smtons, and waoeld nlse ol
lony private cownership of small
companies with up o 200 em-
ravess. The porlismentary com-
mitlee that prepaned the Begisla-
1 wisited the Unieid Stobes and
apperently will recormend tax
hreaks. ond credit incemives b
strengihen privite companies.,

This law  woold elimingte
many &f the huniships experi-
=nceid by the more than | TEL{CKD

Lite at the top: Members of
the Pashlkoy Co-op in Riga,
Latvia, hawve a bird's-aye
wigw of changing Soviet
society, Pashkov is one ol
the 100,000 worker co=-0ps
ermerging in the Soviet
Unlan under pareatroika,
Photo; Soviet Presa Office

warker co-ops, which hove ec-
enily sprang ap in the seryvios sec-
tor.of cthe Sowviet sonnomy .

Far mare Igrmitiak condact fhae
Prese Offtee of fue Sovier Envhar
o R LT L 11 L R | P
Mo, Dhdaern KV AL3; (613)
23 TLTH

Worker co-op
outperforms state
enterprise

Geneva {CCAN A consirucizg
worker Cco-eperalive  an b
Karellan  Hepoblie  of b
LSS R curperforawed o staps
cisterpeise doing e same klsd of
wark: b the same epioa, The
gate cnterprise, with 30 per oent
mioge smplevess Bnd superiorn
colient, carmied cul almest 50
peT i less work thaw the co-op-
crobve

The ¢00-emplonees of the con-
sucticm  worker  coeoperative
bad meaihly pverage snmings al-
mnat foar fimes ns hiph 25 =m-
plovess of the Barellesstrai stans
enierprise and more than  foer
rimze the pational averags. Mon-
ngerinl znd ndministrative preT-
sannzl accoumted for 18,9 per
cend af the workforce in the sture
erderprise bat only 7.4 percencin
the ci=operitive, The co-npeta-
tivwe paid tanes tr chie stabs mnd re-
ceived mi sabgidy. The stale eqe
femrize was exempl fmom nxa-
tinm and received & seate suhsidy,

Cont"d or p, I'h
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A reparton the swudy, condus-
sed In 1988, s published mothe
Sepeznbor-Dacenber 1985 s0e
af the Imicinational Labour Cir-
pamzation goorery, Soclil ead
Latowr Bulleww, availpbbe from
Ly Publscwtions,  Intermationad
Labkoor Ciffice, CH-121 | Genevy
22, Swiczerland,

SENEGAL
Labor movement
backing

Dukar (M0 == Omganired lubar
i% heiping worker co-operlives
in-Senegal. The Bokkjom hakery
wr-pperative pear Dakar is ang of
Fiwe bakeries that has recedved as-
smlanse from lbe Nationad Com-
lediranm of Senegalese Work-
ors, Ihe Inerdstbonal Labkor Oe-
parization and the Confedesation
of ltalian Trade Unbors

Thee Bokkjom bakery, with six
sabey oendets, prowides work fai
1% bakers and shop assiscants, all
members  of the  co-opeTative
This praject was Enitiated in rhe
context of haph snemployment, Tt
nof anly provides jobs for it
meminers; bt hos nidded foeem-
phavment & the neighbaring oo
aperative mill where it porchoses
its flaur,

The hulk of the £2 million R-
namcing farthe project came Fram
the [mbian goevernment. Exreciors
and management i ihe hakery
were - rwined im0 Daly, while
[abian experls Dnstruceed ather
members al the co-gperativa,

Worker.  co-operabives b
Soncgal meccatly cosaied b
o Lederdlion

SPAIN
Sales and
anxieties

By Paul Gibbard
MMomdrapgen (Trahajo ¥ Union)
— The Mandragom ca-pps i the

Rnsgue ragion of Spain achieved ']

cafes of 5251 hillion duoring
15R9, o increpseof 15.7 per oent
pver the previous year. The sales
figure does nal include cooops

T Sprmg 1991 Worker Caop

formed dumng 198Y, amd there-
fere  anderssticnaes - the soiws]
sy Tor e vear

In: spite ol e larpe oo,
lnere 18 Conéerm  mndne i
Moadragait Croup as 108 of the
growth has been driven by @
exponp, evén dwerheaber, domes-
tie eonamy, This circumstancs
has had nepative offects o oex-
peairta, which or 3481 million were
T per cent less than forecast
The inflntion rate has besn high,
nnd the exchanpe ragsz for the
pesetn cimperecd o olhat curnen-
cies has nlso risen. These mibers
fre wormesomme b the Mondragon
Gronp ox ifs gands mand services
become integrated in the Europe-
o o Markel.

Mevertheless,  foreien  sales
have. wrown sigmlicantty soice
Lthe prewvioos year. | Erski. the
domestic consumer So-op -
weeirk, s 1E£L ik ol tas |'.‘|.|uaIi.|.'n|..
the lomsign  sabkes ol de
Musdragon Groap lave rleen by
M per cent, The Debako Group
of eo-opa (within Mondeagon)
bsaa pass comzpleted she largesr ex-
part of mochine-rpol equipmend

in Spanish history, o §16.7 mil-
leens sale w8 Coecheslovakion

CompaEy.
Thueoe lias basa & gl encnzass of
254 jabs iy e Mondsdgan (roup
awer the lass wear. These hivs ol
begn crented ar the expense of
prodinetivity; i fact, productivity
inceznsed by five per cent,
[nwestment, 4o0, 5 stromg,
Dwaring  |98%, the Mesdmgan
Group: imvested 5204 million in
the co-operniives, n-42,9 per cent
incrense over the presings wear,

Trabafe ¥ [miom (v availchie
Seam . feestide,  Apgriado 39,
Arereaheleta, fipuzkos, Spein;
{Phome | 79 T8 T8

HUNGARY
New rules
for co-ops

Budapest (CICOPA) — The
raped  changes occuming  din
Hungsary's econnity are peesent-
ing a chalinge far worker co-op-
cratives, Lnder the 1w of crams-

Wancrayen fowp Budim

rka

¥ T T T
1803 = 1 (LLL]

e [T %

Sales for the Mondragon
Group reached $2.53
Billlkan In 10E9, Maver-
ihelese, Ihe co-0ps Are
concermned aboul
compeatition as irade
barriers come dawn In

formation, cach exlsiing entes-
prise — Including co-operatives
— an choose whal corporate
form i wanls o 1ake, A co-opeTE-
ciwe could, for sxample. convert
A joind-sreck comipany or B lim-
fted company

Scearding to Hungorian ex-
pert, Istnvan Lendvei, in an amal-
ysis presenied 1o CHOOPA {ihe
Ietermasiomal  Commides  of
Provlucers’ Co-operalives in the
Internacional  Co-<ppemative Alli
arceh, the low of rensformation
will resalt “in 3 competition ol
different corporate forms, and (he
mime atimactive lrms ol apera-
tiom will be the ones ochach fucili-
tale a moeee rapid and Texible
market sljusirnent.”

Lendvai-abso stabe thal worker
co-operalives - will - Ype &
cotapletely froe bsand Do utilizing
thetr sccmmulated assers. They
ca decide whint pan of e asees
i disseibured  among  members
apd what part is kept for re-
sepves.” For oiber types of co-op-
eratives "half of the collecrive re-
serve will he dismimeted amomg
members ng negraiable shares "

The mimagamant of co-pets-
tives ischanging in erder fo adap
i the new ecomcenic rules in
Hungary: Lendvai says that co
apermbive activity Al well within
the pew Hongary and that mem-
hers ol co-aperatives are support
ing the changes.

The Blue Rigkon Commisssan
om the Humganan Economy | an
international group of esperis)
hias released 4 repor sdvacating &
rapicd transbormation W & Pree-
marked economyy, 0L s sl ue-
cloar what simagepy the Hangariss



gonvermment will fake in privaee-
my slabe pplerprses — Wwhedler
the chamge will layolve a quick
Velveway | 10 privals imtereals or
whether sceni forn of “social
propenly T will e mamiained jo
prsbect (e pubilac imercsl

For  mere  Informaion o
Humgery, Davan Lépdvad can be
cenidcted oo e Difernaniomg
Ca-ppenmive Ailiance, Rowre dep
Movillony 15, JTHE  Graid-
Enconfer, Genewr, Swimeriongd!
(AT 0547 32

ZIMBABWE
Free market
concerns

Harare (Vamguard) — Zimba-
bwe's parliemenl las appeoved
legasdation thar will glve co-oper-
Vi moge Eutooonty  and &
“preater role o the econoey.”
The Minister of Commpuriy and
Clo-pporstive Dwewelopimwi,
Joyee Mujur. s - amnoanced
planz oo set up & “lpcally staffed
MANREEMEnt consalmey. serv-
ice, that woueld Tequirs local ex-
perts fo e oot ink e feld o ad-
vise nnd help co-nperatives.”

The Mnister alsa armixpced
'|1I.a.z1_n for o po-operibive. college
I privvice practical maining for
“anbmury coeopenitors without
highereducaton guadificstions. ™
These propasels are part ab 2 gov
emmenl plan W increass éffs
cigncy™ im po-iperdives and o
ik them o playa greater Tode
i this economy.”

In pesponse Lo spiralling une
employrment and  shorlage of in-
vestingnl, Slmbakbwe's Zovern-
menl 5 cacouraging & froe-
sl sirategy . Thore ls concerm
I the warker co-of moveinent
JOCCED)  sbout the  impace
of the povesfment's  Goonom-
le propossls,  Cossequerily,
OCCEIM s investing $900,000
aver the next yedr in wessUres
that imchode:  betier recopnition
by povemment. continuons edo-
cation ardl maming; geriang sents
an markenng heands; sxchanging
skille.  nmong  co-opeEratives;
apening new marksts, and stren-
gthening its imtermaticinal

melations,  incloding  hase aqih
CurauSy, A parl of the sicalepy,
there will be a diract investment al

BTN o promotias and pob-

licity, tocluding & stepped-ip rebks
lier e Veomgeasirod DEwSpese,

Swhicriprlows, 1050 anmially,
may be odifalasd by wriie e
The Vampmard, Pox 648007,
Rapie, Havwre, Sirdhabhwe,

1.36 million
weavers

Mew Delhi = Inclusimal cosmper-
stives provisle oppostunities  for
creating  pew  emplovment in
Indin, accoeding W DG,
Shurma, managing dimscior all e
Mativaal Federation of Industrial
Co-operataves. [ndia alrasdy has
a larpe ifkhasirial co-op seclor,
sl Sharma says moch ol 6 s
“dofiant.”

In shees tomencal eons, U
srbe of Iodia’s industial co-op
sectar s stapeerine. Thore ane
15,202 weavesd®  CO-OPEITEVGE
whtly 1,36 millbon membess and
38,087 oiber primary indusrial-
co-opernbive socledics with 226
million members. The weavern'
cp-ope bave annuil sales of 4.5
bilkicm rupess (Rs, ) and working
cipifal of B 2.7 hilliom; the
other  indusirinl - co-opermiives
have annaonl sales of Bs, 3,38 hil-
lion ardd - warking capisnl of Rs
2 24 hillion

Sharmn nodes, howewver, that
with the exception of co-opera-
ives in processing  indusiries

(e g.. sugary, members of iodis-
triad eo-opemlives Cane of wasker
wecins af suciety, who ane be-
kver the poverly tine.” They l=ck
the vcapitsl b purclase reaw
ataberials i bulk and depend wp-
o “naiddle ipea” Sor iheie suppy
of mmicriale and the salke of their

prioducts.  The  mermedianes
“mnke away the lion"s share of
prodfits.”

“Ariisars," Sharma saye, “are

nid exposed o gxeernnl markers:

biyond chelr arzn of work,” As
resull, they pmiss oof on meEw
designs  amd  Iose r-nl:rrl.'.al
markets,

In spite of these cancems,
Sharma  foresees  poiential  foc
avercoming thece prohlems and
expariling che imclustmial | cie-op
wacior.

For - more  ieformation, DO
Sharma cun be contacied ol he
Internarioral Co-opercitve | Afli-
ance, Kowhe des Moriliony 15,
TXIE Girad-Yocoumes, Ceneva,
Swilzeriand: {022)] W& 4/ 22,

ISRAEL
The Methuselah
effect

By Uried Laviatan

Hailfa — Life expectancies an the
Taracli kibhuz are  among  the
highest inthe marld — &2 yeams for
women @l TH peams for men —
andl e incrensed by maore thon
thres years sines 1977, Res=auch
hns shoem that the kibbutz system
af demecmtcally-manaped. work

Freemarket [IHers: The
worker co-ops in
Timbabwe are nefvous
sboul proposed changes
to 1he economy. Super
Express Transport
Caolleciive Co-ap In
Bulewago |z among the
B0 worker co-ops with
50,000 members,
Photo; OCCIIM/Paton

15 ceotfibuting facioe.

U of kibbuzz céntral princ-
ples s e ight of work for all,
The eldesly ok this vight very
sersiiaaly. and almostall are pan
of the workioree e the very énd
of Abeir lives. As ope sdvancss,
peopls medues the  rumber. of
wark-hours per dny and the num-
ber af wiork-idaye per year, Al the
nge of 63, memhers wark only
hatf-days. Howewver, it is wvery
cormom i encoumter workers al
the ape of &1 and &%, and even
ol

Mot kibhatrim  have e
tahlished warkshops ar depur
ments in existing ensemases thil
allre their aged members o
wark within thesr - limitations.
There is an emphasis an comdarl
and easy  physical  work.  Ex-
amphed are: packing and shipping
depariments i Kb [acionics,
assermbligg = eleclrical  pants,
warkshops For arlistic sridscls,
ele, Soane of the elderly work
s oy sl wiiln vounger i
beirs, im clerleal and accousing
positions, and &5 weching asss-
rants. As the Kibbetz bes evalved
fromy communites of yoaih o a
nudii-peserational sociery, with
an mverape 10 per cens of wem-
bers af Jenst 65 years, innovative
metheds ane heing ured o ensune
thai nlf peopds con contribute os
they are nhle

{iriel Leviaten ir @ prafessor at
the Dsiversite af Hafa’ s Tngtituie
Jar Kbz Studier, wiere be
roecializer im apimg. He ix a mid-
ile-mped mersher of kthisurz R
famdfratz,  oar MNaAsterat,
2SR Feraeld; {Mhone | 852407,
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The rise and fall of a great idea

When two tormer AP stores were
reopened as worker-owned super-
markets in Philadelphia in 1982, hopes
tior their success wers high, Withio sev-
el yeuss, the two pionser O8&O (work-
er-Onvned and ~Operated] slores wene
jomend by Towr additiomal markeds. Ad
lirsq, the Ol Oy prospered . The excellent
siles recond of the fimst two stores was
even mded o the Wl Streer Sowrma!
lf."'||=.|_-_l;. 1% FREN. Yer 'h-:,' [ YRt -::-1|Irl.'
Farkwooxd Manor, one of the |_1|1[;|i11,'4| [£205!
Ul remains
What happened to this effort fo build a
netwark of worker o ||p|:1'i||.i'.n|=:£':’ Why
have five oul ol six O&%0 markets gone
il of hisiness”

Chain closings
The &0 nerwork was developed iin a
cantest of supermarket closinga: In the
highly eompetitive recail-food basiness,
riaing costs led thoee chakis te shut dows
about 200 sepemmarkets in the Philadel-
phia region between 976 and 1982
Adbowar 5, 000 woorkers 1osr their jobs. In
1982 alone, A&P laid off 2000 employ-

I Spring 1990 Worker Co-om

By Frank Lindenteld

Dariby C&O Suparmarket
{no longer operaiing as an
Ol ),

ees, Wirtually shutting down its opera-
tions in the Philadelphis aren.

Wendell Young. president of the retail
clerks™ local of the United Pood ond
Commercinl Workers Union {UPCWL S,
ihe mijor union For supermaarked employ-
ey i lhe region, proposed o ALP thal
UFCWL members buy 21 of the stores,
At first, the bud was refused, Bui o
subseguent  megidiations, the wuniop
reichsd an agresmenl with A& o
reopen abot 5000f ity stores as the Super
Fresh chain n rx::hﬂngu fiar witge con-
COEsIOS,

As pran oo the deal, Super Fresh was o
institute o “Ouadity of Work Life' pro
#ram 0 menEase emplingee EIH.T'IIL'iEHI:hIIrI
in managing the new stores, Also, ene
plovees were o recelve a ome per cent bo-
nus based on Super Fresh sales sevenues,
35 per centof which was o e contribur-
ed 1o the newly established (a0 Trvest-
mient Fond to further employee owner-
ahip. This arrangement was negotiated
by the retail clerks' anbon fed by Young,
representing ahout B0 per cent of the
sapesmarket woekforee. Howewer, the



elite meal curbers, In a separate union lo-
cal, quecessfully resisted giving up part
of “their" bopws 10 the 0&C0) Fund. Tha
vetail clerks, whao saw the barchers kesp-
ing 100 pee cent of their bonus, subscgu-
ently vofed to make chniribaticns “'vol-
untary.” Little money was ever contrib-
aeed 1o the OE0 Fund.

At the same time, the anion secured an
option for its workers to buy two former
A&P locations. These became the
Parkwood Manor amd Rosbyn O&0
markets, which opesoed late in 198X
Workers 2t each of these twa stores
formed & corporetion controlled by them-
selves collectively. Each worker contrib-
uted 55,000, most of it borrowsd from
thie LITECWLE credit union, to provids part
of the zipitnd tor the buyouts,

Q&0 classes

Soon after -AMP announsed pluns o
close: most of s Deloware Valley
minrkets, the UFCWL commissioned he
Philsdelphin Association for Comopers-
tive Balerprise (PACED o undertake an
education  and draining  program  for
prospective worker-owners. More than
GO workers attended the initlal classes,
However, when AEP opened il Super
Fresh awres, most of the workers aptad
four ‘company’ jobs. PACE confinued it
education and training program with a
amalier group of aboi 50 union. neen-
bers who went on o develop the Roslvn
and Parkwond Manor W0 stores,

Subseguently, with the help of PACE,
Tour e stores were added (o the D&
network at Sfrawbeery Mansion, Darby,
Upgper Dachy and nearby Lambertville,
New lersey,

PACE, under the guidance of its direc-
tors, Sherman  Kreiner and  Andrew
Lamas, fried to organize the O&0s into
an bssociation,  modelled  on  the
Mondmpoen group in the Bosgue region
of Spoin. This association would provide
mutual aid pnd economies of scale inpur-
chasing, advertising, nsurance and other
services such as worker fraining. Like
the proposed O&0) Fund, however, the
pmbrelly pssocintion never became fully
fumctioning,

Initlal success
Bath Boslvo amd Parkwood Manor were
successful from the sturt in attrocting
customers and attamned o higher level of
sales tham the AP markess they repla-
. Tor keep costs. down, the workers
agreed oo pay themselves less than they
hucl besn getiing of AP, but with the in-
centive that as owners they would share

in Futre profits, The projed wis enthi-
sistically supported by the LIFCWLL
Worker-owners in Both stores participa-
ted in the planming process befone the
markets opened, including seleching &
manager, and continued o lake an active
parl in store commiltees  afterwands,
Policy decigiong were madé by o worker
elected board of direclars 0o whon the
rsanagers were responsible, In place of a
rig il division of labor, the OO workers
agreed o help owt wherever needed, in-
cluding bagging groceries and cleanug,

The flagship

Roslyn's 24 gwiginal worker-ownees
were expenenced supermarket amploy-
ek, theugh none had 2 previous business
backgrownd, All except three worked
full-time. As the business cxpanded,
Roslvn eventually hired 24 workers who
did not belong to the co-op, mostly as
port-times help, With anmeal sales of $8-4
million,. Roslyn appeared to be the most
successful of the worker-owned markets,

By 1988, bowever, Roslyn was mn-
ning ino difficulties becouse of on in-
cregsingly competitive siuation.  The
opening of Super Frash and Puthmark
supermarkets neacky topk pway some of
itz customers. Roslyn remodelied twice,
sinking in SEM), 000, bot it wis no match
for its giand competitors who could. af-
ford e pour five fimes a5 mech mopey
i rencvations and modemization, To
reshuce [abor coses, the Rosbyn Odedd
ngreed o buy out five of its worker-
owners for $150,000, This creuted un
ddded expense at the sueme tme us siles
were declining becowse of strong compe-
tigbon, Alse, Boslyn’s wholesule supplier
tightened its credit, A combimnation of

Tha O&Os faced flerce
competition from the large
supermarket chalnsa.
Lacking financisl reserves,
iy ware very vulnerabls

o unexpected expenses.
Phatas: PACE of

Philadedphia

these problems forced the store o close
in 1989,

The success story
Parkwood Manor 080 in northeast Phil-
adelphia was somewhat” smaller thean
Raoslyn, It began with about 30 worker-
owners, but within o few years s sales of
about 35 million per year wers providing
jabs for about three dozen workers. The
gdditional employees were pani-timers
who were nof provided with an oppormu-
nity to buy into ownership, Padceood
Muonor Faced more sdverse marked con-
ditions from the begimning thon the
Roslyn store, forcing its workess toexirn
effort 1o keep their business poing. Soon
after opening, s workers agreed to the
muneger's suggestion of 3 temporary
wage tul {long since réstored). In T9EE,
it successfully survived the challenge of
competition from the huge Carrefour
mircket, which opened o half-mile pway
Sules slipped by gbout 10 per cent

Crucid to the success of Parkwood
Munor 0% hos been fthe competent

b

Werker Co-op Spang (990 9



& man with a viskon:
Sherman Erelner, lormer
direcior of PACE, wee &
driving force behlnd tha
0&0 dream to bulld &
network of worker-owned
and -operated
suparmarkais In the
Philadelphia area.

B speng 1K Worker Coenp

leadership of manaper Joe Offoer, ‘work-
img with a team of experienced depart-
ment managers, A former AP emplog-
o, Offner has manaped the market from
the start. He iz rtespected by the
Porkwoisd Manor worker-owners s one
of uz " According te CHtoer. “Fird, fome-
most and plweys, this store is min like &
business.” Under his- lesdership, the
Purkwasd Manor worker-owners hove
pulled together, putting the good of the

enterprise shove the personal interasts of

any noe employes,

A rough ride

The Parkwood Manor O8&0 purchiesed
anither former A&P in Lamberville,
Mew fl:r.-uj.', i TR, The prpe af thas
e was o reduce  labor costs oat
Parkwood by transferving sonse of i
members. The purchase also providod
career advancement Tor sonee Parkwonod
veorkers who hecame department mana-
gera at Lambertville. The Lamberville
e, with 18 workers. was smaller than
the other markets, By the end of 986,
the Parkwood Manor workers realized
thiey couldn't cope well with running two
stores. They decided toosell the New Jor-
sey rmarket.

T keep Lombeotville e the O8O0 net-
wirk, PACE and the Boslyn workers gs-
tablished a joint vemture 1o buy that store
in 1487, After the First vear, the super-
market was to be turned over to its work-
ers  through an  employes stock-
ownership plan, At fimst, Boshyn tried to
spreid one manager over (ao BocatHons,
though eventually there was one for each
markes. Boslve minager Rick Cossell
lett o weork full-tme at Lambertyills

The 32.5 million anmual sales of the
Mew Jemsey O&0) market, however,
were  inadequate B0 COVET  eXpenses.
Large corporations like A&P can sustain
lemses af 3-5 per cend o the e Yy if
# new slore. The Lamberwille OO0
lacked reserves 1o ride out itk inial lean
wern, And il lacked anough capatal for
upgrading and renovations, [ ean out of
money in 1959 and had o go cut of busi-
eSS,

A big disappointment
Serawherry Mansion was hatled ag a
pathbreaking venture when it opened in
July, 1985 It was 8 new supermarket,
nat merely a buyout of one closed dowm
by its former owners. boreover, it was
the anchor temant in the newly built
Strawberry Square shopping centre, lo-
cated in a north Philadelphia phetto, The
shapning centre was put together by the
city of Philadelphia. After being turmned
down by various chaine, such as Thrift-
way and Saper Fresh, the city adminis-
tration invited PACE to plan the centre-
piece supermurket, At PACE's sugpss-
tinn, the new store wis to become part-of
the O CE network, 10 wis-to e worker
owmed, with half the emplovess resrui-
fedd from the market”™s neighborhood, Fi-
mncing for the deal came from & comby
nation of hanks and public agencies,

.'E!I_Tuwb:-.rr_!.l hamsinn CED) begsen with
33 Tull-yarmse and 47 pari-time workers,
The imitial Togh hapes for the store were
el Triesteated, the marker was fo sier-
vive less than wo years. One peoblem
wias that many of itd workess were inex-
peerienced in the supermarket busivess.
Linded with this was the ity of Philadel-
phia’s insisfence that a large portion of
the workiceee be' recruited theaugh the
Serawberry Mansion Citizens Participa-
tion Council. The city gave the chairper-
son of that group & permanent seat an the
ninc-person board of divectors of Straw-
berry Mansion &0, This ¢nabled the
community leader to-function as the un-
official, de facro president of the board.
Repardiess of who held the officiol ttles,
he dominated the board and resisted the
development of any competing leader-
ship., Bourd ioterlzrence compounded
the problems of poor manngement

From the first few months, for exam-
ple. it was appirent thot sales ot Straw-
bty Memzion would not support the 1ni-
tit] number of jobs, The community rep-
resenfative used his mifeeoce on the
board, however, o keep the sipermarks
from layving off emplovess in a tmely
marmer, By September, 19485, PACE



recommendad a new business plan o the
Strawberry Mansion board and proposcd
that the monager be replaced. The board
did appoint & new manager and by
Moarch, 1986, cut the workforce by 25
But by then it was oo laie becouse the
market had already bost & lot of money.
By the end of that year, the business filed
for bankruptcy,

A quick exit

Both the Darby and Upper Darby Okl
bepan in Movember, 1986, 05 buyouts of
Philsiziphis-aren independent grocemes
tht hud. closed. The worker-owners
miscle muny imprevements ofler they pur:
chosed these markets. Together, the
Darby amel Lipper Prarby &0y provided
employment  for  about Bl worker
owmnars. Although gross revenues under
emploves ownership were higher than
those atened by previous operators. al
the swme bocations, these siores never
achieved the sales required b wistain
aperdions, Darby O&0D weanr oul of
business only 1T months afier purchase
by its wioskers: the Upger Dashy (i)
lasted a year longer,

Apain, these boginess failures can be
attribated o a mwmber of  diffierent
causes. Both supermarkers lacked capital
to masdemnize extensively and b0 tide
them over & low initial period. They were
bt agqueezed by the tight credit policy
of their whelesale supplier. Weneran
Cao., which made them vulnerable to rel-
atively small unanticipated expendi-
tares. What finally killad the Darby
OB mearkes was & 550,000 real estace
tax-bill payment, which left the store
without enough money to pay for inven-
tory to restock dte shelves.

The upside
'What lessons can be drawn from the
eight-yeor history of the worker-ovned
O marketsT Let us start with the posi-
Hves:

1, The Odels muinamed some 200
jois for o oumber of years: at several
markets thiut had been closed by their
Frevious owners, Almest halt the em-
plovess ot thess stores beld foll-bme
jukrs whille at most supermerkess 0 the
Linited Stutes onky 20 per cent work full-
hime,

2. Parkwood Mapor is still peing
drong, N o0 competifive envirommisnd
desmiinated] by gmant chaims,

3, The kel demonstzuted that
warrker control can lend o lower costs In
cerfain areas. of opersfion. The. Od&c0)
workers ook pride in their markets and

consistently pad in extra élford when
needed. They did nor hire a3 many siper-
vigors gl AP, because workerowners
don't feed o be waltched by bosses (o
perform well. These was also less waste
and less pilferage than ar corporate-
owned supermarkers,

d. Allthe workers at the G800 markets
e union mermbers, The O&O0s there-
fore show that emplovee ownership is
compatible with uninnization.

3. The help of expeenal organizers was
vital to the development of the D&O
stores. The leadesship and  vision of
UFCWU local preakdent Wendel] Young
encouraged aome of the laid-nff workers
to consides aorker ownership as an op-
tion. PACE helped with worker educa-
tion and fraining. as well as with financ-
ing nmangements and legal structure.
Without such external belp, it is doubtful
there would have been any worker-
owned supermarkets in Philadelphia.

The downslde
Bt thess ure also negptives that exploin
why all except one of the Q&0 markets
had closed by 19HES:

1. In the retail food industry, compet-
trom 15 stfl, profit murgins bow, snd mod-
erniFniion expensive. Despite the fuct
thitt they mimvested surplus samings in
their businesses, the OX() markets did
not have enouph mopey o match the
modernization effords (e.g,, computer-
1zed checkouts) of the glnt corporte
chamns, Lack of o cash coshion prevensd
most-of them from coping udeguately
with unanticipated expenses and made it
miore diffiealt o oadjest to the highter

g
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e
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L i 5
Workers at the Parkwood
Manor O&0 Suparmariet
in Philadedphia. Parkwood
opaned Movembar 12,
1282, and Is still golng
strang.

The workiorce of the
Parkwood Manor O&O an
Grand Opening Day,
November 12, 1982,
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pler times ai
Fhiladalphia®s O&0s. At
one point, there were &lx
O&Cs, but adverse circum-
slances have felled five of
the stores.

UFCW Local 1367 staff ai
the Roslyn 0A0 grand
apening, Oclober, 1982
(L 1o A): Bob Wolper:
Wendel Young, prea.; Pat
Searalll, John Nicholson.

. Bpring 1991 Whrker Co-op

credit rerms instituned by their wholesale
supplicr.

2_The *'me first™ artinsde of 8 magsrity
of the sepermarker workers, reinforced
LI meroes ways by the existing Armeri-
can cultwre, mads them unwilling to sup-
port the O Investment Fand. Union
officials and PACE staff had hoped that
thiz fund would be a major alternative
source of capital fo assist buyouis and
start-ups  of emploves-owned  firms.
Achieving supporl for an iovestment
fund like the Q& might reqoire greater
unton  efforts 0 promaote  worker
solidarity. Unioms could also. support
such & fund by nepotiating fof mindatory
comtributions of 0 muny cents for ench
employee-hour worked within corpe-
rabe-run units,

3. A related point s that at the fivse two
L slores, workers betame ownoers
without developing a sense of solidanty
and g vision of exiending the benefits of
ownership tooull Future emplovess, The
original worker-owners a1 Roshm and
Parkwood Moner tended 1o develop-a
“worker cupitalist”™ outhook, They were
anwilling s pevepl new employess as
{1_||| EEL S hﬁ::l:m: I_|'|i|t winld have
dhiminished their share of aciual or peten-
tial profits, At Roslyn, some part-timers
petitwmed (he boand for the right e joim
s wners, bul wene r|.~'|1=:|1|:~s,|'|:,l furned
down, 1hus, these =jores hEILun 75}
;lr'.-'-.-.il_'lp i D= liss EATET T of pn'a'ill:g&l!

mlk-time worker-owners und less po-
vilepad purt-time employees who were
notcwners. The svslem was chunged i
strawberry Mimsion, Padbey and Upper
[arby at the suggestion of PACE, Alera
alkday probation period, all workers af
Ihufu: rn:lrh:l.:-. |."u:1..'ﬁlne ||w:||:nl|'|r|.r|.|g|'| HA]
employee snck-ownership plan,

Manegement problems

4, The O&O stares that closed did so be
cause of & nonber of pr|||'||r_"r'|'.h, Ao of
thern it gordifferent from Chase Faced by
hedter linanced capitalist corporations
that Tind i necessary o close Guper-
markets. However, a thread that con-
nects OO business failures osas poor
managerment. This was mnost apparent at
Strawherry Mansion where there was
comaiderahle interference in managerial
decisions by the board of directoss.
Smal]l undercapitalized firms, inclading
most worker co-oporatives, canned af-
ford v make as many basiners mistakes
&5 larges corporations.

At spme of the (WO stores, optimistic
aales projections led to hifng more
wiarkers than could be supported by cach
market's income. When other cost-
cuiting measwres did nog produce resales.
it became necessary to reduce labor ex-
penses.  Quick action by Parkwood
Manor monager foe Offner to personde
his co-workers f0 accept oo femporery
wape cut so0n after the stome’s opening is
& cass in poiot, In other O stores,
their monagers seemed unable to cut la-
bor costs in &6 timely woy o kesp ex-
penses in lne with revenues

A final thought

Based on its eaperiense with the O&0
stores, PACE plans 1w comtinee consuli-
ing on worker-gwned supermiarkets and
other worker-owned compamies, sccond
ing tor s divector Andrew Limas, It has
not plans ot present, however, jo develop
e O markeds.m

Frank Lindanindd Is & soclology prolessor
at Bloomsburg Univeralty, B
Pannsyfvania 17815; (717 388-4221 . He ks
condiior of Bovkplros Democrroy and
Spolel Change [Baston: Porter Sargent,
19&2) and co=author of 4 New Earth: The
Jovmalvan Suger Workers' Co-operadivas,
18751881 (Lanham, Maryland: Unlversity
Press of Amerlca, 1988). He = also
co-aditor of two forthooming books: Frdm
Bamaify (Bosion: Bouth End Press) and
traaifng Devmocracy af Work: A New
firessroofs Movemen! [Philadedphia: New
Soolety Publishers).



DOLLARS

The issue of payscales

At Auxl-Plue [abowve), all
members receive the same

pay.
Photo: Auxi-Plus

At Vent Alr, pay rates are
detarmined by a unbon
contract.

Phota: Veant Alr

Wiorker oo ||p|:f.a|i'.-r_':-i Iave  been
sympratheric: o the principle of
equal salaries for members, but practical
[u'ulﬂl::lrlﬁ can dtand in the Way il this
bdeal. For the Co-opfrative forestidnes
dies hautes-lawrentides in Mont Lawrier,
Chadhec, salanes depend opon the kind of
work. Quéhec forestry co-ops camry ot
threo very  distinet kinds of work:
harvesting, tree planting and the prowing
of stedlings. For hareesting ond  free
planting. salaries are based on the quanti-
oy of work completed. For seedlings. ol
members are paid §T00 per hour, with
non-members receiving 25 cents per
hour |ess.

Co-operative forestiéres des houtes-
fnsirentides 15 niop-unionized, By com-
purisen, Yent Adr Industries, o uniontzed
"r‘|.'|r|n1phg LTINS thd amesdnlls  comi-
merciil huﬂtlr:g ant ventilation svsleEms,
folbivws the mules of ks umion contrict,
| bre rakes I1|'.'EII|i3:||t_'!I_| by Local 511 o the
Sheet Metal Workers' Undon, ane compa-
rahle 1o those preid o the indusiry, As in
other unionized sitwations, the tabes arme
standardized  according 1w Cclassifica-
tign.’ with 8 'jourmeyman’ reociving
S20.09 per i, According e Ray
Kubic, manager of Vet Air, having a
union within the co-operative has not
cesulied i any problems.

CRS Foods of Vancouwer, an organic-
foods wholesalber, has introduced social
considerntione imto its payscalbe. Whils
there is o single base rate of 58450 per
month fior entry-Eevel jobs, persons with
dependents are poid 5220 additione] per

& SENSE

By Paul Wilkinson

manth fir each depemndent, up to a maxi-
e af twea, In addition, CRE pays seén-
iority inerements of 100 per month for
the firgt five vears of employment. After
that, seniority increments are paid at the
cnd of the Tth, 1ikh, 15th and 20ih vears.
The CR5 base me of 31,450 is
somewhat above the indostry standand,
which makes it difficnlt for the co-op to
remnin competitive with companies pay-
ing lower wapes, MNevertheless, CRS 15
thriving business.

Pucitic Share Collective of Victor,
another orgemic-foods wholesaler, has o
base rute of 57.00 per hour, However
that rate may increase fo 55.0H per hour
an the busis of points which the co-op
allocates Tor r:-c;u:ﬁﬂru:n: arl aﬁ:qmrucl
skillz, In addition, PSC guarantees th
meEmbers” salenes will incresse  Each
s according v the cosl of living.

Performance counts
Salury adjustments hasesd om perfoem-
ance are also a festure of PSC's policies,

Cont'd o p. 24
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Registered
nursas and
nursing
asziatants hired
by Cape Care, a
Syndey home-
care co-0p, are
pald according
to thelr educa-
thonal quall-
fications.
Credit: Cape
Care

Cont'd

Thest sdjpustments are based oo on anos-
al review of ezch member, comied cut by
the managemens t=am. The results of this
performance  evoluation oes combimsd
with senigrity smd the volue of each jobin
determining each member's sulury ad-
Justment, Nick Orton, PSC™s warehouss
manager, poings oul that & member may
submit ancapplication for o puy Increas
al uny time, These applications are dealt
with by the board of direclors, in (b
e menmer s other recommendations
for salary sdjusiments,

In the Prince Edward [sland Potatn
Chip Co-op, a production plamt in the
Acadian secton of the Tsland, all line-
wirkers are paid at least 56.92 per hour.
Members are paid £0.00 per hoiar mose
than non-members. Manager  Alcide
Bemard emphasizes, however, that for
thase ot working on the line, the pay
raie varies acoording to the job done, Sal-
arics fior all jobs af the Potato Chip Co-op
are comparable with market rates.

In each of the two other co-operuiives
which were surveyed, all “'members™ ore
paid the same splary. Both Auxi-Flus of
Muoatréal and Cape Core of Sndney,
Mova Scodia, ure homecare Co—Upera-
fives, They provide supporl services

such as light hovsework. meal prepara-
tion and personal hygieoe o se@ioT
citizens and others who require assist-
ance but wash to remoim lving b home
Auxi-Plus pays its membens (who have
completed o povernmen! course und
[ 200 howrs of work in the co-operative)
B0, T per hour, while Chpe Care payvs ils
members. 3500 per hour,  Alhoogh
members wre all pard At the sime mle,
manager Marse MacDonald of Cape Care
staabeid thatt registered nurses and cerifted
nuning uzsisknis hired h':.' the CO=0PEra-

3 Epring 1990 Worker Co-op

BRIV

k! ’F'R‘EMZ

tivie are paid at differcnt rates, based on
their educational qualifications.

A big problam

When it comes to the remuneration of
manggers, the condlict intensifies be-
tween the ideal of equality ond payment
based oo market wolees. Conventionol
businéss oultiure tends fo place o high val-
g On menapers, as opposed (o oworkery
To redwin their manapgers, worker co-op-
eriltives ure umder comsiderable pressore
b Enerease managerial palaries o the
markel rafe, et |J|||r|.t|; sy conlHes with
1he |,:-q,:--|;||1;.'r..,:|il.'|: fideal  of |‘.=|.'|uu||l}'.
Advocales ol uql.wr iy argie that aot
only managers, but also others have re-
sponsibalities which should be recog-
nized. CRS, which has recently struck a
COMIMIALES 10 review (ks salarny armaciune,
intends to ingaire into the need for salary
differentials bazed vpon 'responsebili-
tizs. ' At the present time, CRS allows a
rmaxirrum salany differential of [ 510 1,
which may soon be changed to 1.75 o 1.
In actual practice this works out fo 0 man-
agenvent differential of 5296 per month,
borly Frost, CR5's peneral manoger.
[noghinely comments that in @ woker
co-operabive “it's the managers who
need & umion. The munager's responsi-
bility just isn" recognized.”

PHC is somewhot similar e CRS in the
winy it deuls wilh manngers’ salares, Al
PSC Wil diltferentzal of 2 60 1 12 al-
bowed, with managers receiving 3125
per menif exira, While ths amount 15
somewhat bess than under the CRS ar
rangernent, PSC managers also receive
financial inceniives related 1o their sen-
mopity a8 members in the co-oparative,

Persong with
dependents re-
ceive addillanal
pay at CRS, the
largest arganic-
focd wholeaaler
an the weat
coasl. The
highest paid
member can
make only 1.5
times more than
the loweast pald
membsar.
Uprising Braads,
pari of CRS,
participated In a
VEncouver peace
march.

Credit: CRS



Of the cn-operatives sarveved, CRS
and PSC had the most explicis policies
with reapect to managers’ salarics, Roy
Kubic indicared that Vent Air bad not set
a maximun splary differential. He sated
that the munaper's salary temded o
follew the wnion payscale.  Louise
Longdeaw, director of Auxi-Plus, saxd
that the mimnges’s safuey cotld mnof be
mere thien bwices thit of members.

Bejan Millaire, general manuger of
Co-operative  Toresiibres  des  hasfes-
laurentides, indicated that in his orgam
wEliom o mangger's silary 1% b (i
the deygres of responsitility, whch is Te
amilyeed on an annual basis, He forhes
pobmted out that although a manages's
salary fends o be lower bn worker co-op-
eratlves, there are othes compensations,
"W can say what we think abouwt the way
the: co-0p's godig, and we are & pam of an
oFganization that has room o make its
own decisions.”

What aboul banafits?

When it comes to the distribution of
dividends and member benefits, co-oper-
atives vory wadely. Most co-operatives
distribute  dividends besed on hours
workesf, nlthouwsh the co-opartive fores-
tigres des hontes-lourentides and  Vent
Alr do it sccording to sulary,. PSC, on the
other hund, hos daveloped o very daffer
end wpprich, This: system, which was
implemented fwa vears ago, distribufes
surphies avcasding W senionity in the oo
pperative, A peeion who has besn a
rernbear for several vears would be enrit-
led 1o & higher percentige than a new
msenialer, Eighty e cent of the surplus is
divided in this mansee, with the remain-
ing 20 per cent being divided cqually.

For most co-nps, member benefits arz
lienied o what is requined by e G
erally, this means that the co-op pays the
crnployer’s share of wnemploviment -
surance, medical insurance and Cangda
of Quebee Pension. {In Quebec, the
cmployer pays 1{H) per cent of medical
insurance.) At Co-operative foresti-
dres des hauvtes-laurentides, members
also receive more than the minimam
for vacation pay. sickness pav and paid
holiduys.

With CRS. the benefit pnckage imclu-
des such things s dental care and
member education,  CES encourages
member education by paying the twition
Fees for o wide vimiedy of Courses and by
all-:!-wi:ng Hmeaff with iy i approved
work-rebated courses such a5 inlemes
apmal communication and conflect resn-
Tk,

PSC"'s Mick Orion described his cn-
op' s bapefil package as “very generous.”
Soeme of the bepefits PSC members re-
ceive are as follows: 10 per cont of med-
ical insdrance after three moaths; full
dental, disability and life insurance cov-

Morning break al
the Polato Chip
Co-op in
Urbalnvilie,
Frince Edward
Island. Salarias
are based on the
markat rate, and
members are
pald more than
non-mambers.

eeage; Hability inswrance; the right to buy
groceries at [0 per cent below wholesale
prices; and the use of company vehicles
after houwrs,

The achievement of salary egquity in a
market-oriented sockety s not easy. In
moat situations, i hos been necessary for
co-ops 10 base salanes on the Kiod o
quantity of work rather thun on @&
stantard of absolute sguality, Whike co-
ops may wish to pay ol members o de-
cent living sulary, they hove (o survive in
ncoanpenilive world where some conven-
ticmal employers pay only the minimum
witges, Similarly, co-ops may wish to
limit the earnings of managers and highly
kkilbed persomivel, yet they have (o face &
labor rearket which rewards managers
much reore richly than workers.

I spite of these pressures, the co-ops
in this survey have been very creative.
They have accommodated o market
demands, while innovating methods o
restrain  salery  differemces. CRE'w
dependents’ supplement and P5C s sys-
temn of surplus distibution exemplify
these innovations.m

Paul Wilkinson i
an adult educabor,
who g currently
completing &
doctorate at the
Ontarlo Insthule
Tar Bludies in
Education, 252
Bigor 34, W,
Torgnlo, Canada
M55 1vE; (418)
643771,

At Coopérative
forestibres des
hautes-lauren-
tides, pay for
harvasiing Is
basad on tha
gquantity of work.
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CSN unions
organize
Québec
ambulance

C5H savings and loans
societies (calsses
populaires) have played
a vilal rode in providing
finanging for social
projects. Plerra Marin is
general manager of the
Farge TSN Calsse
Populalre in Moniréal.
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By Léopold Beaulieu

The first ambulunce co-tperativen
Cugbec began opemating on the
South Shore of Montréal in Junuury,
19488, under the nume, Coopérative des
techniiens ambulanciers de 1y Monté-
rége (CETAMYE I was  orasmized
thraugh the imtistive of workers of [our
ihifferent employers, whe wers inan am
Bulomee  echnicians”  wmion sl filized
with the C3M (e Comlédeération des
syndicais natopaus, o 250000 member
el confederation of 2075 union
locals’y and with the astistance of the
CAN" "Consulting Growp,” consisting of
professonal bisiness comsultant who
provide high-quality technical akd o
wirkess,

The flist ambulance  co-pperative
followed & persod of difficalt 1abo
relatinns. Feom [983 oo 1985, three am-
Pulamce techiicians” unions wers formed
in the Montréal arca and affiliated with
the CSN. Among the probléms én-
countérsd were the emiployers’. month-
leng refusal te negotiate, government
decrecs, special legislation, dismissals,
spocial arbitration tribunals to determine
working conditions and to deal with dis-
missals. [noshort, the sineation was com-
plex and relations were tense.

In June 1986, the theee ambulunce-
technicians ' unions merged fnto Rnssam-
blement des  empleyds  techmiciens
ambulameiers du Cuébeo (RETAC), and
chortly after thot the wmion siened o
collective npresment

However, workers on  DMontrdul’'s
South Shore had decided to procesd wilh

round forLahor

n worker coeoperative, and within g year
ol the Nrst collective agreemeind the 2
plevers had sccepted the workers” offer
I purchase. AL the same ime, fhe
unionization  of ambulasce workers
sprend T other reginns of Clughes,
Elnma were formed in Saguenay-Lac
S, Jemn, the Gaspd area, the Cludhec
Morhwest, the Lower S Lawmenoe,
Cusghec Ciry, Sherbooke and the Ottawa
Vallew.

Mationalization

In: Febreary [9R8, RETAC submiiticd a
brsef tor the Onethec government in which
it proposed that ambulance services be
nationalized and viewed as a pre-
Bospitalization service rather than mene-
¥ &5 emergency transpostation. The
Québec  government  pecepted  this
proposal for the Montréal-Laval! region,
but not for the rest of the: provines, A
draft bill was tabled, resulting in the ore-
ation of 4 pars-governmental organiza-
tion, Urpence-Santé, which became pe-
sponsibie  for ambulppce - services in
Montréul-Laval. Ambuolunce technicians
in this area became sularied emplovess of
Urpence-Sanié,

However, providing a sufficient num-
ber of well-meintyined wehicles contin-
ued to be the responsibibity of private
owners, hased on service contricts nejo-
tiabed with Lrgence-Santé, Meanwhile,
o sepomd ambulance worker Lo-opera-
bive, the Coopéritive des ruviilleers di
service  ambulencier e Montréal
(CTHAMY, was formed in Mootréal, on

The CEN |abar confe-
deratlon in Québes has
250,000 members in 2,075
unlon locats, The CSN has
made economic democracy
a central aspect of ite
program. Pletured hers |a
the Montréal branch of the
CSN Calsse Populaire
[savings and loans
soclely).



the B lory coversd |'|:|-' t_frgmluu--ﬂ:nllél.
'FI-:, Jugly 15, 1988, the CTSAM had ac

guired  all  ambulance  and  medical
vehicles in Momdrdal-Laval. Under ihis
arrangement, the ambulance echnicians
becare emiplovees of the Urgence.
Santé, b contiteed 1o B members of
their eo-operative, which assured vehicle
availahility and malnenance on e hasis
of a service contract negottated with Urg-
eACe-Sante.

Cver & | 3-momnth period, the CTSAM
miade eight acquisitions that affected
ghout B0 ambolance techilcians. The
co-opacquired & Meet of 132 ambualances
and 32 medical wehicles, which will
cover abowt 12 millicn kilomemes in the
coming year. By comparison, Autobus
Vovageur (the Vovageur Bus Company')
has 75 buses in Mootresl. that will cover
25 million kilomztres trovelling betwesn
cities.

Subscquently; PAo mMOCe co-0peTRiYeR
were formed in the regions of Cucbec-
Chicoutimi and Tmois-Bivitres. Thess
embulance co-operatives have 8 com-
plete worker co-operutive structure; the
co-pperative owns the ambufances, and
the drivers, technicians and maintenance
staff are members. The initiel investoment
by workers is aboot 1,000, and the three
co-operatives located outside Montréal-

FPhotos: CSN

In three years, the C5N
Congulting Group has
saved 4,500 jobs through
early inferventlons and
ofganizing worker co-opse.
Plctured hera Is Glllea
Blais (centra), preaident of
the Montréal ambulance
co-op, ang of tha C5M
projects.

Wm
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Laval are mespomsible: for full mamage
mant of ambulance services. [ s only in
Montrdal-Laval that there is a para-
governmental orgamzation for the sery
o,

Elsewhers in the provinee, ambilance
comipanies mast operate within govern-
ment  standands.  and  thelr  invoiced
reviemises are based oncriteria sat by the
Social Affairs Deparment. Each contpa-
ny ogerates inoan exclugive teeritory and
handles all calls in that teeritory.

Woarker co-operatives now  handle
taa-thirds of the ambulance boasiness
in the province of Qudbec. And a the
time of preparation of this amicle, a
fifth ambolance co-operative ia aboot
to be [ponched in Hull, Nevertheloss,
We ITE Not pUrsLing a strategy to con-
vert the province's entire ambulance
business inte  wWorker co-OpCrativies.
Euch co-gperative is the subject of a
feasibality study. and therefore st

1

stanc on s own meris.

The CSN's vision
Througlhowt the ambulanee conversions,
the CEN Consulting Grroup has attemp-
el to monitor carefully the response of
the  workers o this  organizational
change. Support for the co-operatives s
atrong  among  the ambolance wech-
nichany. [n response o a recent sarvey,
0 per cent indicated thae chey woald not
"retum o work inoa traditional coin-
pany,” and onlv eight per cear said that
they would. Furthemeore, 77 por cent of
the workers agreed that there was "“mone
justice in their co-operative than in'a fra-
ditional company.'” For Jacqwes Blain,
president and director of the South Shore
Co-op, both  co-operative and  union
movements go hand-in-hand, “For ws,
the union 15 the watchdog of democracy.
Mot only is the collective agresment

>
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respecied, but it has also created a beties
spirit of work and collaboration. Here,
everyons is expecicd to have ideas and
surpest solutions,™

For the C8N, the decigion by some of
its members to launch worker co-opera-
tives 18 pare of & heoader strupgle by
warkers to control and recover their jobs,
as well as to ensure greater democracy in
the workplace and in workers' daily
lives. Theright to work and the dignity of
workers ar¢ the foundations of union ac-
tivn. This is why the unions offilinted
with the CS5M hove olways promoted
toals for economic and social action over
which they could have control.

T confrol savings, credit onions
(“chisses’) were set up in workplaces.
About 200 groups of workers wifilinted
with the C5M now tuke purt in some 6
credit umines, These are among the 140
credit unions affilinied with the ceniral
fesderntion of (uebec's credit unions —
the Pédérmmion des caisses d"&conomie
Dézjurding, with consolidated assets of
51,3 ballion

With respect 4 the CSK's woweial
prosecis, dwo particular savings - asd
credit  organizations. — the  Caisse
decomame des travailleuses e des tray
allewrs de Cudhes [(Duébec . Workers
Credit Unpirit) amd the Cafiae E'u._lpula':n:
das ayvndicals nationauy de Mool
(5N Savings amnd Loans Soclety of
Montntal) — hawe tsken the lead o
providing financing. These organiza-
tiong, desmocratically controlled by their
userd, provide peraonal loans o mem-
bers and imvest inocollective projects,
Crver che years, 53005 million has been
invested in housing co-operatives and
other forms of social boesing, 52,5 mil-
linn has been spent oo conmmunity groups
and 523 million has been invested in
worker co-oqeratives.

The C5M has taken 3 strong fole in
assisting the formation of worker co-op-
eratives. Clement  Guimond. . co-
ordinator of the Caisse d'economic des
travaillenses et des travailleurs de
CQuébes, emphasizes this poine e
mast not forger that everything grews out
of the union, fior it i5 there maindy that
carrent prajects are germinating. These
progecis would not aec the light of day

I Epeang U Wierker Co-gp
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withoar the cufowee they experience witls-
in the CEM. which is based, 1o congid-
crable extent, on workers asswming gres-
ter reaponsibility and faking greater con-
tral owver their own lives.”

The Cansulting Group

The decision to create its own consulting
group has been g eritical factor in the
C5N's worker co-operative  projects.
The economic recession uf the start of the
1980s made jobs vulnerable in g number
ot scondomac sectors. Therefors, we had
to invent and dewvise new tools that coald
put us in & better position fo mest needs
closely mlated o the question of jobs,

[m this context, the Consulting Group
tor the maimtenance and creation of em-
plovment was crepted in 1986, An in-
creasing number of workers, among
them the victims of plant closings, wers
trying o crente jobs. over which they
weirld have real control

The wlen i grdually paining accept-
ance thal workess must know much more
aboul thear company or plimi, Decisions
are being made that have an 2ffet on
their jobs and the guality of their envinon:
mel,

Far too often, low profitability - and
poor productivity stem from o Failurs 1o
Tool lowie srasket 152'..'2]|1|1m=nh ard o a
ehronie failure h'."' employers TR ESL
in remearch and equipment, Such sine-
ations can lead o jioh losses: we miust be
able to see difficuliizs coming and he
ahle o negotiate provisions for avoiding
disasters, It was oo meel (his need thar the
CEN decidad 1o make high-qualiy recl-
nical aid available 1o wnicn mendbers
throupgh thele own consulting group, By
placing the Conswling Growp in line with
and complémentary o union action, we
hawve mede itan effective, credible tool.
For Monmand Campead, diectos-
penperal of the Consulting  Group,
“whether it is a matter of facilitating the
nepotiation of solutions and altematives
when jobs are threatencd, of defining
conditions for reopening a plant or
reluunching praduction, or of conducting
a feasibility stady on forming a worker
co-operative, the technical advice snd
accompanying iocasurcs are much ap-
preciated by workers and their union.™

The CEN Consulting Group presently
ipvalves seven |1|'|,1l-=\.-1||,|na|5 with such
x['rl:l:i:||1:-'.:_:l||.rl|.x H1 mﬂr!-.l:lirlp... ﬁl‘liLﬂL‘#.
ﬁmm:nlil‘lg and managerment, In wddi-
Hom, the services of lighly specialieed
congultans are wsed as meeded.

The original financing for the Consult-
ing Crroap care from an Innovations
grant by the federa]l government; Al
present, finamcing comes from fees for
services, both frorm CSN locals amd ex-
ternal clents, the CSN iself and govemn-
mnt coniraces (o study market diversi-
fication.

The hoard of directors of the Copsuli-
ing Ciroaup s made up of the leaders of the
profissional federations in the private
secior affitiated with the CSM, the CSN
itszlf. the Caisse populaine des syndicats
natiomaux &e Monindal and the Caisses
d&conomie des travailleuses of des tray-
milleurs de Cagheo. The director-general
of the Fédération des caisses 4 doonomie
Diesjarding also takes part in the work of
the boand 85 an expert-consultant,

With manngement, stafl troining, f1-
nunce and marketing protessionals ot it
service, the Consulting Group has acted

The CSH also has
arganized B0 cradit
unbans among its
members. The Guibec
Workers Credil Unian,
and s manager,
Clement Guimont, has
played a key role In
financing worker co-ops
and housing co-ops.



over the pust three yeors in 81 cases
affecting nehrly 4,500 wobs, Mosi of b
work dnvolves detecting the susly signs
of trouble in g plant, and then working
with management and the union local o
prevent @ closing,

However, the Consulung Group also
has helped to launch nine firms, seven of
thetn  warkar |_'|1-|,|F|-¢r.a|il.-¢3.. 'thr{mxll
these projects; over 1,300 jobs have baen
inaintained of divectly created. Onver 25
million las been  nvested in ceese
projects, S8 million of this amount with
the backing of the Québes government
agency, the Socifdd de dfveloppement
dies coopératives, and 5 1.7 million by the
warkees themsgbver. Over 3, 500F howrs
of staff raining hawve been proovided.

Mor i this work complee; three more
projects are in the laonch phase invaolving
$4.5 million invested in abowt &0 jobs.
Examples of some recont worker co-ops
inclade:

#® the ambuelancs co-op in the Hull region,

which has two unions — ome uffiliated
with the U5k and the other with the
Dueher Federation of Labor;
® o musie feaching worker co-operative
im Memingal, Formed when the workers
weere lncked out afler a [abor dispuale;
® 5 ribber recwling co-operative m
Plomirdal, whose workers were em-
ploved by Rervias  (previously
lJllil‘u!,'a.]j- il e clesed:
® 3 inechanical welding co-operative m
Eimouski, formed by workers who
were employed by the MIL Groep (2
boat building company) until it closed,
® atool-cuiting co-op inGranby, formed
by former workess of Simon Saw,
which clozed & year agn.
Although the Consulting Groap has an
iportant pole, it i5 pot the primary as-
pect of the CEN's work. Mevertheless, it
prorades ancther option for anion mem-
bersand it is vital tothe union's struggle
to belp it members control thair jobs amd
to bring democracy to the workplace &

\Founded fm J927, the Confddirarian dey
sndiceyr  nanlamany  (CSN) represenis
250N memalers in 2075 ool undowes
wach with ity owm wndam accradiration, -
arhiisted meiply @ Qudiec, the CSN 11 a
confederanion of wriass fn bork e paiilic
and privare seciars. [ repeesenrt warkerr in
menaliurgy, paper and forermy, commriog-
fianx,  conmracrion,  health  services,

muRici  rerices.  fransnortacion  ane
trachdng festitutions Qeacling ond sepmar
permarnely. The Yocal arions qifiliated wirk
the CSN, in addiriar to belag divectly repre-
rented @ the TSN, are alse grouped o1 a re-
givenel taasis 23 regiows knoww as focal ia-
Bar coureiis], ar weli g an @ weeroval basir
[rire progeesional frgerarons

i B

i. .
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5N unlons have now
organized ambulsncs
co=-0ps In
Monintal-Laval,
Mantréal's South Shore,
Trole-Riviéres, Qudbsec-
Chicoutimi, and, very
recently, in Hull.
Ambulance co-ops
cankral two-thirds of the
Cuébec market, Shown
hars are members of
e Maontraasl- Laval
Ea-ap.

Photos: CEN

Leopold Beaulley 18 tha
tragsusrer of the C5N and also
Iz reaponaible for is
co-oparativas” programe. He |
prasident and co-foundar of
tha Comaulting Group, He can
be reached at the CSN, 1601
Dalormiler Ave., Menirial,
Qudbac HIK am5: (514)
590-2275.
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Vancouver's TheatreSports League,
the original lowbrow ‘theatah'

With-some notable exceptions, this-

aire co-ops tend to be temporary
animals. They're organized by aciors o
produce a single show, and they aseally
dishand at the end of the run: The mem-
bers of the company divide what woold
noemially be the producer's shore of the
sarplus, if there is o,

But Vancouwwer's  TheatreSporis
League has found 8 way w become & con-
tinwing co-operztive. The group stared
mountng shows co-operatively in the
spring of 1980, ond it has since evolved
into-am ongoing company with 30 mem-
bers. It incorporated in February, 1985,
in anticipation of pedting reprular work
during Expo 86

After Expo, TheatreSports took aver
the ofd City Stage Theatre on Thuordow
Street in Vancouver's west end and
repamed it the Back Alley Theatre. [an

30 Fjwing MR Warker (o-op

Farsyth, the company manager, says as-
suming City Stage’s lease was another
real catalyse for the co-op. It began
develogang  the  regular  cheatrical
"products,”  for  which  Vancouver
nudicnces know them,

Good-time crowd

Back Alley is a very amall house with
high downtown rent; “legitimate” theatre
had a hard time making a goof it there.
TheatreSports, on the other hand, has
been successiiul becavse of its unique for-
mat snd its appeal to o Ypood time™
croowd  thnge mipht ned consider “The
Theatah” ss one of its entertinment
options

Ticket prices s more in line with
those for films than for other live perfor-
miances. And, ks with populer films,
lineups for rush tickets ot TheoireSpons

Being 8 board
member in & co-
op cften requires
theatrical skiila.
Actors, thare-
fore, like those
from Theatre-
Sports, are wel|
preparad to
operate the
board of their
CO=0f,

Photos:

TheatrsSports
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The co-op haa
created job
atability for s
actor-membears.
It also has
established a
more rellable in-
come baee for

BCIOrE.

often run arownd the Block. In business
termis,  Theairesports - has Roumd 3t
market niche,

The co-op' s eriginal, and still the most
popular, format is the one from which il
takes its nume: TheptreSports, In it, fwo
teams of actors compete to improvise the
best sketch within a limited time, bused
on & sitwation contrbuted from the pudi-
ence. EBach stens is sversd by theee
qudpes. The team sesumulating the mosi
points at the end of the mateh is declared
the winner

"Scared Scriptless’
The theatrs sports formit runs Fricey and
Soturduy mights, Currently, on week
nights; the compsmy constrocts skelches,
wirain based on adience experiences us-
g popilar lebevision formars: Wednes-
day is Crame Show night and Thursday is
Tilk Show, T develop new taleat, the
co-op also runs @ TheatreSports Rookie
Might on Toesday, Finally, members of
the COTIgRInY are avdilable for COTpOrale
parties, or Soutade events” as it calls
them . These wvolve sketches based o

the: conlracting organzaion ‘s hiskery o
provinent  persomalities, One of the
cormpans s most populae off-site produc-
taon 1% called Scared .'"Fr.'rr';.lrfn'.'.'.'i.

Siwe o has a wide variety  of
“primducts,” TheatreSpostas can provide
stability for s actor-reembéos inoa
metoricualy unatable profession. Whils
ol envery rnanaber works every shaw, the
co-ofr offers most members a neliable
hase income on which they can build
athier oppontunities. Mormally in the act-
ing profeasion, this income might come
Frovm waiting tables or some other unrela-
ted job.

There are other companies sing
TheatseSpoets’ fonmats, but Yancoover's
i5 the oaly one opéeating as & co-op and
without a producer “whio's the boss,™
Fusyth is sccountable to a seven-person
banrd clected by the members. He thinks
being 8 co-op 35 one reason for the
company’'s suceess. MO improvisation-
al form itself requoires co-operation on
stape bebween the rnembers,™ he says.
"Ome reason the co-op works well is thot
there’s congruence bepween the minage-
ment structure and the artistic torm It
LEEms more appropoote than having 7o
arhistic director telling you what to de™

Whatever the couse, therss no doubt
TheatreSports has nmved ns a popular
und promipent part of Vincouver's enjer-
tnimment zcene. [t cash-flow in 1958
topped S5O0 compurad wath st
ER 00 in 19850.m

Dane ‘Weber [8 & co-op achlviat and
freelance jourmaliel In Vancowwer, For
more Infermation conipct lan Forayine,
ThaatraSports, 18-3306 Findley 5t.
Vancouver, B.C, V5N 4E7: (B0d) B73-0305

the art of bring-
ing theatre to the
good-lime
crowd, The co-
ﬂp“ Innovative
formals have
bean plcked up
by other groups.
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Lles Nuages

By Claude
Carbonneau

Ten wears wpo, thres' voung
freelancers in the communications
and advenising field in Montréal joined
fogether to form o worker co-operative,
They were tired of the isolution and ml-
ler-cosster pawe of freslance work and
sciight & humine, egalitaran work eovi-
ronment, They chose the: unwsunl names
— Lex Mugges — which i English
miesns ghowds, Becawse of its nume, the
co-op his been the subject of many jokes
[ “the members hsve fovo Teel on the
j;,:'-:_:lu“ﬂ st Phedr bl 1o U clonds™ e b
according o ils executive direcior Hug-
uelie CHard “our name has heen SVETY-
thing but un obatacle.™

Les Muages has grown steadily during
thi 19505, T sales, which were SE0HH]
i it firse vear, reached 531 midlliom dur-
ing the lasg fiscal year. Tis membership
has increased from 3o 18 over the dec-
ade, amd it s anticipated that 10 more
miembers will be added within a vear.

Acquisitions
The co-op's 10th year was one of expan-
sion of a different son. Les Muapes pur-

Danledle Sinolte,  chused Caron Publici€. et Marketing

Edllortal Director  [nc., thereby giving it sccess fo new
markets. Coron's market hos besn spect-
alizad n prvitely-cwned  snterprises,
wherens Les Muages has had o betader,
mene generl market,

Then, in wddition,, the co-operative re-
cently limnehed Les Moages + Commi-
mications Groap ko enhance its stuture in
fhe fienzly compelitive  Monirg
market, The Commumicitions Group is o
haalding company for Les Nuages, Caron
Publicitg - snd »  thind  enterprize.

33 Spong 15980 Worker Coop

has both feet

on the ground

Annonges Cirmigres el Protessions Enr,,
which wis creutes] by the co-op two vears
agn io give rechoced mdes o hagh-valume
cugtomers of Les Nunges' cireer-pds
Raryile.

And iF these changes are ant enoagh,
Les Muages is negotiating Tor the acgiisi-
tivm of a public telasons company that
alsp wolld join the Growp, According in
Hoguews Chiard, “by mainizining the
Clincwgy, Jf b easiog Lo refain the eustommers
of cach company that we purchase.”
Howewer, Giard emphiasizes that “we are
msaking every effoat w inchede In the co-
op the workess of the companies we ane
integrating. "

LesMaages" expansion liag been made
possible by the excellent guality 'of s
work. An ad that it prodoced for the
Fonds guébecols de récupération was
among the most widely used in Québec.
And recently the Caron agency., acquired
bw Les Nuages, was second in a Morth
American competition for its TV cotn-
meercial, "I abopd le dentiste” (" See vour
dentist first”}, This commercial, produ-
ced for the provincial sssociation of

Richard Messisr,
Accounts
Executive

Claude Racineg,
Fraduction
Director




UPDATE_

The team
approach 1o
managament =i
Les Muages has
led to good
results. n 10
years, sales
have increased
froam 580,000 to
£3.1 mitlion.
Photos: Les
Nuagas

Frangols
Messlar,
Artistlc Director

dentizts, s ocurreatly  being  plaved
threughout Cedhes in French and Eng-
lish.

Timas ara a-changing
Like ather workes eo-opesatives, Lea
Muages has had to adaps its decision-
making processes, as the number of
workers and the scalé of the business
hove incrensed. During thie early vears,
Richard Messier, o founding member,
recalle that "there was no fine of com-
mand 05 for as work was concerned.
Thers was simply 8 co-ordinator wha
saw 1o it that deadlines ‘were respected.”

Al present, there 15 an exerotive dinsc-
tor and production directors forthe spedi-
nlized fiefd of gruphics, writing, public
relations, audie-visual und media. How-
ever, ultimate outhoraty 15 with the gener-
ol assembly of members und with the
board of directers, which the assembly
ehects,

The incomes’ pulicy of Les Nuages
wist has chinged with the tmes. In the
urly vears, salanes wers determaned on
the basiz of seniority, oot the differing
skl amad respomsibalifies associged with
guch job, Therefore, & secretary could
have msle the same salary % @ person in
-:‘:hafge. of accounts who hoined The -0
ab the same time,

=0 was a ndce dream o have tha pvpe
of incomes policy,” recalls Hugoere
Cridird, "Bt we hiad oo chiange it Iecange i
Pecame increasingly difficelt to secnei
skilled professionals. The only peopie
whe veanted to do that tip with us aen
inéxpericneed people.”

At present, Les Muages pays “'the
market vate minas 10 per cent’™ for each

| |

Jit=

E

jab., The [0 per cent discount from the
markel e 5 compensatcd for by the
advaptages of jodnt ownesship (g la-
bar dividenda}.

Les Muages is also kroowen for its lead-
mg role in the Québec federation of
wiorker co-operatives, Richard Messier
i5 the federation's president, nnd Hug-
oiedte Giard is secretary of the federation
and Cluichec's representative on the co-
ordinating committze. which is laying
the groundwork for a federal organiza-
tion of worker co-operatives

And it that isn't enoiph, Les Muages is
currendly working on aEminpgements o
service markess outside of Uhébec, In
thif respect, the co-op’s catchy nomes
should serve it well.m

Huguette Glard,
Exsculive
Diracior

Claude Carbonnesu s ihe

T JORD when Fes Musges was
JSormed, 12 peapde were required
o sign S dncovponaiion decw
neears. Three people were fall
fime. warkers and miRe athers

woereE wiler pan-Ene or 1 -seme
ettt yapport role. Ay the vwelione
of Besinexs Dncreaned ar the oo
o, aeverel af Hedv gonp hecame
Sall-time. At present, orly theee
Feamle are reguived K incormw
rile © Woerker posop ie udher,

communicalions direchor of
he 3ockais oe aveloppaman
#65 coopdratives, 430 chemin
Sta. Foy, Gudbac City, Cusdbed
@13 BS54 6) 6BT-B2E1. Thia
arflcha wag transkated from
Framch by Rosamary CQives.

Mara Information |8 svallable
by conipcting Hisguatts Giland.
dirgcirice gansrale, Les
Nuages, 3527 rue Ortarla EBf,
Mariréal, Crisbss H1W 135;
{514) 5355651,
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Breaking the Chains

Zanzibar's desperate economic etruggle

Zonzibar has pud great hope in
production co-operatives os & vehi-
cle toeurry it eponomy out of its ourrent
egonomic mulnise, The bodyblows emn-
nating from the world markess hoyve been
devastating: IMPF-imposed restraint pro-
prims,  unstidble amed declining clove
murkets, and ongoing devaluation hive
ledt the econbmy reeling,

The rale of co-operabives os wpents of
socio-economie transtormation has been
healy clebated for some time. Some hive
argued thot stmee the rurol population s
only one foot in an imperfect marke-
place and the other foot in o preindustrial
culivral milew, it 15 supertloous fo im-
Ly 1he= CriapeTalve el

Yl the basic reality resmadns: fang
baris are derpecately seeking vwavs 1o
make ends meet, apdihus calls for co-ogr
cratve cconnmic sctivites continoe Lo
Mnd femile grownd. Indeed. the co-op
movement has persisied through the tor-
tuped years of Zanzibar's past. Here i4 s
S106Y.

Past and presant

Pemba Island, mogether with the neigh-
boring island of Unguja, form the polity
of Zanzibar Siuated in the Indian Ouzan
off the coast of Tanzania, Pemnba has 4
population  carrently estimated at
2500000, It has an area of 380 square
miles and receives heavy rainfall

Meoga Carpenters” Co-ap
an Taneanlan mainiand,
Zanzibar's co-ops are part
of the Co-operative Uinlan
of Tanzania.

Pholo: David Kardish
cuso
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By Greg Cameron

Gardener's group In Maoga
an the Tanzanian mainland,
Photo; David Karndish:
CUso

Zaribar' s long history of colondal ex-
ploitation abeupily ended in 964 when
the Arah-dodninated tandnw:'nng class,
hacked by the British colonialists, was
averthiown and an independent siale was
declared. Later that year. - Zangibsai
joimed with Tanganyika oo Form the Unie-
cd Bepublic of Tanzania. Zanzibar con-
tinwes o retain & wide degree of aloosn-
my aver its internal affairs.

Zanzibar's present Co-operative -Act,
promutlgated m 1986, encompasses the
apex prganization, the Co-operative Ln-

bty of Tamzania (T, fve reglonal
unbons and approsimately | MY primary
¢|:'r--::-'|'s :tl'ﬂ:iEhEr‘-. Twes of the rl-_-gi-::m.al
winioans -and 457 Lix=01p sivcielies Ere dm
Pemba Inland,

The Co-operative Education Ceatre
ICECY, estabdished in 1964, 15 & depari
rznl o the CLTT. The major par of CEC
training takes place in the figld. Through
its 20 regional wings located in all the
mainland regiong and on Ungujs and
Pemba, the CEC provides coosses in
bookkoeping, co-op mamagement and
leadership, Thess courses are conducted
i Sweahili

With 33 members on averape, the ma-
jority of Zanzibar's primary co-operative
societics were registered in the [9800s,
Approvimately 80 per cent ans consumes
co-~ops, fommed as an oppomunistc re-
sponse: to the government policy of wti-
lizing consumer shops as the main distri-
bution chonnel for subsidized foreign
foodstufts. As monetery devaluation in-
crensed the price of foreign goods, a
number of shops hove closed and others
hiuve expanded ot ditfesent oo-opern-
tive wentures,

Industrial co-operatives
Currently, there wre 24 industrial
sicpeties: sewing (7], soup making (6],
curpentry (63, boked goods (3] el



chiireon] production (25

The. soup-muking co-ops e having
difficulties oblamning esseniial caustic
scicliy aned cooomant edl This s unforunate
becmee there 1 g market for this com-
wiodity, Also, basic technical irzining is
|u;.'ki.|s]:|;.

Women predomingts i the SEWINE Lo~
of, Diffices in the Adule Bdacation Dhe-
partment  nitially  encouraged  these
WL 10 form co-cperatives, since their
lewel of sducarion is relatively bigh — in
many instances gradeq 00 or 110 The
imain consiraint o sewing co-ops i a
po imarked, Uked clothing (mitwmba),
imporeed  cheaply from abroad, has
flonded the bocal mafkets ahd wndercut
local production. Lack of equipment and
techpical training {e.g.. cloth-cutting
technigues) is another bodtleneck. How-
ever, despite the obstacies and the par-
time mature of the work, the itcome from
sewing op-ops provides an essential
supplement to the household: [o addition
o their economio role, these sewing co-
oS empower women at the community
lewal,

Curpeniry co-ops are the sironpest sex-
tor of industrial go-ops, With & pood
market, corpentry vould be o Full-ime
stivity, el even in the more active

Traditional blackamithing
on the Tanzanian mainland,
Paople have bean asalated
by non-government organi-
zatlons In creating co-ops.
Photo: David Kardish/
CUs0O

shops, carpenters combing their coafl
with subsistence lomming. Adter an enrly
moriing e Crop cultivation (&g, casss
v, bananis, sweel puiaioes ) on their im
chividual plots (shambas), the corpeniers
mowe 1o their lean-tos {handat) o saw,
cul and plane forniture, wsually doors
apd windows: In tirmes of feverish
peeparations, such as afrer Ramadin in
May,a buovant bed market s the
carpenters working overlime (manipi-
FLpL).

Conversely, duning the peak of the
clove seasons, their shandored bandag
are a comnaon sight. The capenters drop
their teels-and beconse pickers {waclie-
maji) amidst the countless valleys of
clowe trees.

The clove cycle affects the marketing
of furniture. For exarmple, Tamo Co-op
produces o good product. [ts chief car-
penter 5 expericnosd, having appren-
ticed ps 8 youth o an Indiar campenter io
the doys just prior tothe revolution. Afier
the clove harvest when the ocal peopls
hawve sufficient income, the price for fur-
miture is good. Daring lean times, how-
ever, Tamo Co—op 18 often forced to sell
furmitore cheaply to o local merchunt
whix, because of his sceess W runsporia-
thom, sells it in tovas b profit, When the
price is ke fow, the merchant simply
stores the fumiture until the next up-
swing in the ool murket,

“Froen each sceomfing io his work ' iz a
hisic principle among industrial co-ops,
with some  interesting  modificorions,
hivwever, Al Tawukal Co-op (menning
endeavor w0 suceesd), the members
wrale by-Eaws stuting thit each-carpenter
st wiork o least six days per week,
Members are pand from & common pool
comaisting of the pet revenss for apch
prodisct  afier nen-lebor expenses are
deducted. One percent of this pool pees
toacollective reserve, and then members
are paid according 1o a poant System
based on education, experience and skill
(.., apprentices are paid the least). The
gystern is definlely oqpen o dhose; thme

will judge its wtility,

Donors

Tawakal Co-op has been assizied by aid
foom & West German  organization,
Friedrich Ebhert Stiftung (FES), which
has financed technical workshops con-
ducted by an Irish carpentry instnsctor,
Tools and buildicg  materlals, even
credit. have been donated by the Dhatch
cmbasay amd a few other genesous
domors. AN donated materials are held in
COMmTN,

The Salenl Women's Centre
In Logoba Ward, Tanzanla,
I8 B hub of cultural
activities. Womean siruggle
with secondary rales in
soclaty.

Photo: Devld Kardish'
CuUsD

Donatiens  also come from  local
orgunizations. Committed co-ops like
sisi Tupo, where the ¢o-op foonder, Al
seif, personally demolished his own
leun-to s an expmpls for other craftsper-
soms to follow, lend technical pssistance
o mew socieiies throogh ther repional
unicn

bor newiv-regiztered proups, the im-
portanse of basic co-operative education
camnot  be umderestimated.  Members
st know' the meaning of co-operative
democrvey and poeountabiliey, Aod aven
For establizhed coaops, members require
fraining in democratic decision-making
and business,

(hncea (=i R i% wall extnbiished, the
l:'.l:l-l.lfre:l'uli.'.:e Uit of Tanzanin seeks
funds for matenal inpois, wsaally from
debnie agencies based o Dar es Salam
aiwl less commuonly From abioad, 11 s our
hiopre that sympathetse readers will make
& mndest contributhen @ our educsionl
program or assist the purchose of equip-
mienl, and 1o Ui Wiy '|1c|_]'_| those u'_'l'an to
uplift themselves s

Gneg Comaoron is a CUSD co-oparant
wiarking es o tutor'organizer at the
Co-operathe Education Cantre, Pemba
Wing, P.0O. Box 54, Wate, Pemba,
Tanzania, Exsf Africa.
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The
natural-foods
challenge

Mary Lou Morgan

M Spring 1590 Worker Cneop

A window of opportunity exists for

development within the natural
foods industry — 8 market sector in
which worker co-ops have hod g histery
of success, The natuml foods morket is
expected to increase 40-fold within the
decade, 2% consumers show Ereuter con-
cern ibout the mpact of Tood vpon their
healti and as the environmental move-
ment becomes o powerful force in soci-
g4y, Torbap this potential, the Organic Re-
suurce Co-operative s being formed o
suppord angd expand  the network of
worker co-ops 0 natural foods,

Co-operatives are alteady promminent
in the matural-foods industry, Toronko's
Big Corrot i Conada’s lorgest and most
suceessiul mylural-foods retaiter, In iuxl
si% yeurs, it has reached 35,5 million
sales g has become o Pemler in the
field, Oither wirker co-ops 10 Botsh Co
lurmbiaand Cuehec have been soccessful
natural-foods retailers,

Warkees co-ops also have d sirong
presence in pateral-foods distribucion.
Three worker co-ops — CRS-and Wild
Wear in Vancowwer and PRC in Victoria
— dognieate the market on the West
Coast. These theee wholesalers have 60
worker-members: and will top 515 mil-
lion o sales this year.

Co-ap natural foods wholesalers have
formed Bn organization called the Alli-
ance. whose members continue fo ex-
pand. PSC has laonched Pacific Rim
Sales and Marketing, a naturni-foods
brokerape service, and Wild YWest hos
purchased o storepe and warshouse facil-
ity in Casston, in the Okanagan Yallew
RS, the largest puural-foods wholesal-
er on the West Coast, continees its re-
markable groveth of the past decade. This
foll, COrgine — fthe first federally-
ineorporated worker co-operutive —will
bepin markefing o line of centified organ-
ic products under its own Lubel, to be dis-
tributed by the Alliance.

Within  natural-foods  progessing,
there 15 also an exponding group: Upos-
ing Hakery in Vimeouver; Jubilation
Hakery in Toronfo; and  Kagiwioss
Mannmin, o wild-noe pnwr.'-.ying Enler
prise near Kemomt, CHde Barel, the
Prince  Edward  Ishand  petato-chip
[lrl:||.|uL1=r, khas come oul with a
cholestens]-freea i reseryitive Friadicl
ol ol hrEn l:il'ipx. theredry n::.ﬂj_g'n-i:.'_iﬂg
chamging consumer fastes. Civen the

strenrth of worker co-ops in retuiling and
distribaution, processing could become b
miggor growth area for the 1990s, Durning
the “Es, mamy WOTKET CO-UP TESOUTOS-
proup models were fested, Networking is
emerging o5 the mudel of chiice, The Al
linree amed the Ompanie Hesource Coop
provice o framework for “co-openidion
among so-operitives,” They will limk suc.
cesefinl workes co-ops with knowledge of
the irdustry o groups who are starting,

The Urganic Resource Co-operaive
will Toseus as deve lc_rsrrn:nl! vk withdm
Cinitzrso, 1h|.||..|g|'| research will ba dope
paticmally n partnesship with natwral-
Porsls worker co-ops throaghout Canada,
Emphizsis will be on inopvation and pet-
work expansion. The number of pew
wiorker co-ops will be a key indicator of
L [T o

Oirganic Resowrnce Co-operative will
diraw on incdividuals with experience in
the secior o form & resource team. The
teadm will redearch opporunities for de-
vebopment  and  provide  consulring
services o exiating co—ops. With the
resialts of the research studses, The Or-
ganic Respurce Co-op will - actively
promeatc new  oworker co-operatives by
identifying potential leaders and prowi-
ding assistance with detailed star-up
planming and implementation.

Canada's co-op movement has a his-
tory of success within the food industry.
Continwed success will reguire o positive
response o the trend towards notum] and
organic foods. The window of opporiu-
nity tht curremntly pxists for co-op devel-
opment may close quickly, The cument
position of worker co-ops a5 indistry
teaders will be challenged. The networks
— buth the Allionce and the Crgani: Re-
source Co-operative — are importiant
vishivles for responding o the opportumi-
ties and ensuring & IRrge co-op presence
io the industsy.m

Bob Allan and Mary Lou Morgan are tha
principal consultants with Organic
Resourca Co-oparative, Allan hes bean
the finance manager st The Big Carrot
and has worked with Jubillation Bakery,
the Oniorio Federation of Food
Cosoperatives and Clubs and the Kongara
Vogetable Co-op. Morgan was a faador
The BEig Comrol since iis inception and is
& founding meamber of Origins. For mone
imformation, contact Orgonic Aesouroce
Co-operative, 32 Mouniview Ave.,
Toromto, Ontarlo &P 2L3; (416} TEE-3086



Local
Rainbows

After the Crash: The Emergence
of the Ralnbow Economy

By Guy Dauncey, Marlin Press,
London, 1988, 312 pp., $16.95
pok., avadable from Garden of
Gala, P.O, Box 456, Ganges,
British Columbda YOS 1ED.

Reviewed by Stewart Perry

Gootheurted and eothusaste, ths
bk wepves together many sivic
isstes inta o commen comcern For all
citizenz, Hespecd Tor the environment,
vyl selffetermination, econcomic jus
tice, sommunily development, and other
topies are enlivensd by one Hlpstrtion
wlter omesther of sucvess il effors |'|:.' i [ B
=N grl:'lllpx wihir are ma.l-:lnE a-:ii[l'-_-tenue-.
e suwdhor, @ resident of Britan Hving
thia grast vear in Britlsh Columbia, s
burnsell an activist and a member of the
LK. Creen Party and thé Findhom
Fonenctation, a co-nperative conmmuiey
in Beewfand. Helectures widely on 'new
wave” Ligucs.

After she Crast moves from aimanaly-
ais of world ccononsic problems, sach as
international trade, Third Word debi,
gto., o the idea of transcending  the
macro problems and impeoving ife at the
local lewel by being inventive. In short,
Drawrcey is resigned 1o the incvitabiliny
of globally-expericnced socio-cconmmic
disasrers, but ke argues that these can be
Iiwed throwgh by creativity at the bocal
leviel. This is an attractive proposition for
those of us (nweaning most of ua ) whases
little chance of significant influence in
the skort-tenm aver destructive nationod
podicica amd mualti-national corpovats
acrions. We can, however, begin to make
a difference in our own communitizs.

Lat’'s get spacific
Among the specific innovations that
Davncey describes is the LETSystem
{Locel Emplovment and Trade Svstem),
invented in Vancouver. This project in-

wolves exchanges of bovally-based lahor
anil ]:qln;:hluﬁt:l,. LETS I'quliﬂ;!ﬁ TiCH TIOnEy
muhﬁng«e; x.1m'|_'.||1l.- crsbils i dekala
Aaainst one's aecoerl, I bas the advan:
tage of kegmng bocal money at hoie,
whene s circalation can stinatlate the
ooy, and it ends o fnse up the use
ancl exchange of hard-te-marked skills,

Oither optiobs- for lecal developinent
that Drawiseey spothghts include varous
work-shamng  echniqoes, business
suppart systems {soch as Briarpatch,
foanded by San Franciacs) commuaning
development corporations (CDCE), com-
menity boan funds, and many other fi-
pancing technigues and instinetsons (such
as Women's Wold Banking) and pecr
group loans {Graimecn bankingl, All of
these should be prist for the mill 4o any
cornmuanity aroup beginring its search for
fiowy approaches o local revitalization.,

Diauncy tends toward excessive con-
ceptualization — reliance on such words
a5 “holistic™ and “inteprative.” and om
numbered Hats of steps, phases, models
and principles, including a decision to
make each color of the rainbow symbo-
lire a social or economic value. These
tlustrations moy b helphul to somecne
initiglly explomng the idea of social innoe-
vation in an economic context. Ultimate-
Iy, this book s beamed at such an swdi-
ence, However, even those who are
already working in the field con find ot
feast o ment illustmation or o helptul
bibliographicitem. [eonld expect to of-
fer After the Crash ns collpterul rending
for my own students in commumity soo-
nomie developrment. s

In keaping with
Cape Brelon's
predominant ethnic group,
the formal spaning af tha
first home of the Cape
Breton Labourer's Devel-
opment Company had &
distinctively Scoltish
flavor, enbanced by Ihe
pregence ol bagpiper
Colleen Boutiler. Joining
her, fram the lefi, are
Fablan McRinnan, Nells
Sciplonl, John Mackell,
Jim Jobe, and John
MacDonald. MeKinnon,
Macheil, and MacDonald
are the thres founders of
the non-profit company.

Stewart E. Perry, muthor of
Commismifias our the Wiy, is
with the Cantre far Community
Econamic ment, 438
George 5t P.0O. Bax 357,

. Nova Scolla B1P GH2;
(G02) BEI-2233
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Tap your adventurous spirit!

hold a B.A. in Social
Science, Adult Education
or Community
Dl.."'-'l.‘ll’.][l]lll_'l'll.

Juoin the CUSO team
in Nigeria and
CXPETIENCE tWO Vears of
jovs and challenges of
life tn another culture,
Salaries are modest but
We need a Cooperative BT s e L H’"E“E'
costs and there s a great
benefits package.

Intormaton Officer
with at least two years
CXpErience as a

cooperative officer, ramner or Come on, do it! Send your résumé te:
community development worker. CUSO DT-1, 135 Rideau Street,
The successful applicant should Ottawa, Ontario K1N 9K7

m Foin other Canadians working
it the Thive World,

= = i CUSO.

I
I
.||‘

Canadian
Magazine Publishers
- Associatuon

NOW, zmm[bﬁﬂaﬁﬂnsta choose from! r---------——J-

Muesane sered mne the new 1900 CRPA 1'
The pew 1990 Canadian Fhey're all yours to choose | ':'_1131'3‘1’-“'3_-1 enclose my chegque for I
Mﬂgﬁii]]f Publishers from when you get our i 24 1w cover postage ancd handding. 1
Association cataloguoe s the  current catalogue with its ¥ —_— [
one source that describes easy-to-use detachable y I
230 of the latest and best order form, I == |
Canadian magazines. Fill in the attached cougon i I
There's an incredibly wide today and for just 33 [ | |
variety of topics, points of (to cover postage and B e |
view and special interests.  handling), we'll send vou B : I
aur new catalogoc. i 5 s I
1 Y ST it ek I

+ o b OO T Gaksta
§ R e [

L——_————-————J
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SAGAANT COOP DE TRAVAIL

L]

Répartition des coopératives de travailleors par secteur indusiriel ot
grand sectevr &conomigue aw 31-10-1989
Pemame |
L1 ] T ST PSRTL L rapp e i
ae Y HOCOES BT SBICRS CONNERES £
Efil (/ ..l(x .:E %, Esploitotion bovestiées ef senices connesss 45
3 Mines

fi M4 %

Un réseau

Huit argonismes oeuvrent @ lo création gt |_Total primalre
0u suivi des coopératives de frovailleurs _ SECONDAIRE

qu Quéhac es COR i|ﬂ|:l|[|f'|TfJ|25 4. Monufnciordnes Ciochant les siees] 3
: _— . Z. Lonstroctia :
iégionolement et le groupe de '

; : Totol secandaire 41 20 %
consultation qui collabare de foron
privilagiée avec lo CSK.

Temume
. Tonspart ¢ enfreposoge
', Lomminicolions ef Juies services pubics
Les [|EI:'1HI'3EZ~E ale nous ’rmrnitﬂ Direction g, O I

a] |

Comirare de dehal I

des coopératives dans son bullefin il B o 1
d'information Info Coop démontrant 11 S et 3
éiDﬂJEI'I'II'I'IEFl' o relofion antre In 12, Sariczs tlo soins o sinld & servions sacuuy 12

11 Heseraarant el szstowulion 4

présence de ces organismes ef celle des
coopératives de trovoilleurs,

14 fufres Fousties e sevies

Total tertimire ag 46 35

EEesessaenETa— P s I

REGION ADMINISTRATIVE Nomens IMPORTANCE DU ProporTIioN
b ENTREPRISES HOMERE D' ENTREPRISES L& POFULATION
01 Bus-SaintLeureit ' 10 g, 123
07 Soguensy/lo: Skaan 25 1! 4,37
03 Dot 45 i 8,93
(¢ Muwicia, Bois-Fravcs 15 Pl 6,74
05 Estia 17 g1 385
0f Moniréc ¥ 123 7683
Y07 Dulnuns 15 | J.uz
SN | T v - w e T 13 8.5 225
Y08 Chfe-kan 3 34 | a0
* 10 boedelughec | 1.1 55
N Fosphsie/Nesve-b-Mndelens 12 5.8 |42
{2 Choudrs-bppalches ? &9 G g
I3 Lo 2 1.9 435
14 Lanoudire 13 475
15 Lourentides 5 2, £ 70
L6 Menrérdcie 13 6,1 i668

Tota 213 100 % 100 %

* Risgis, i figass s3on PG
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Travail
Sept arganisttiens régionoles formées en Coopémiives de développerent
Yo e | 18gional, un groupe spéciolisé sur intervention fige oux problmatiques
EDITEUR syndicales, void |'ensemble & un résenu de dévaloppesment qui feit du Québe e
L £¢ Wonis: 2l Cenme e pestion des coopdoatines das (IEC
R leader de ['appui oux coopérmtives ou Conodo,

Fiewre Berdl, Julete Banrenih, JacreFiznect Benach, Joceoes Cordr,
| e Chsod Geabien, Fime Mode ot Bkhid Rizin

DIRECTEUR DE LA REDACTION

bitunl Bnesin coopdrotion du Qusbaee et parficinent oinsi de plein droit o 'ensemble
COLLABDRATEURS

Fieme M, More! e, ks Regie, Moisingde Sioiaml
Mainand ermpag, Fras za Doris, Joeoph Gigud iz, Amend Lzjnzse,
Lok Pasedalr 8 Warfre Savkd

Av moment of 25 COR deviennent membres & port enfigre du Conseil de ko

gcanormigue coopératif, siimportant oy Québe:

—" Au moment o ces organisofions font preuve da dynomisme en céant de
i o Tysoemyii » G nouvent produits, de nouvelles tagons de faire pour le démormoge d'entreprises
IMPREMERIE SE s W e .
the Tivs caopérniives etk crétion ou le mintien ¢ cnﬁ.pll:u " opproche proactive, lo
u.T.nz COOP DE TRAVAIL est publié quabre fois | IOMICE S procuctivitd, les nouvelles conpérafives da trovoillaurs & 'eciornorict
500 wxamploires ot ast vandu o kiesque et por 5 Wosor
unrurnnn'l: at Compus Coapérafives:
‘::::{”I“'mm“ o T e | Aw moment od lo mouvement syndice!, entre outre au 55° congrés da la CSH,
[EC By FERLESE Y v 3 e B 1L T
5 et 5 mleseditiiiled paursuit so démorche vers |2 portanariat économigua des roveillewrs dant o
1 oo 51 £ 43001 $ o Ligw 1 AT
el EE N wes | formule coopérative est une des ciés privilégiges;
A pig 5
I.-‘:.-::1::It:lh":':4 Coesnlaeriaianm G

TR — Av moment o il n'y o encore que In maifié de ces orponismes gui sont
KEALEAERTS e o 4 wtaet
ledagye 1] b ity

s gt | reconnus & financés por le ministére de ['Industriz, du Commercs et e lo
|Eihi Wil ol )
ety % Sl % | Technelogie st que "on réussit, molgré ce hondicog sérieus, & maintens et @

Erhlg i g o 4,55 Wi

i ® 1 développer un toux defficocts plus qu'osceptable:
oo O € AL
K l.ll‘! A 'r'. kl e 1 n r
3514, ot Lanbo — i, Musaed =31 10 Il nous semblait important, @ Coop de travail, de présenter un

Toime 5142406056 — Tesiaphen 514 40,6073 g
: dossier CDR et Groupe de consultation.

DONATEURS ; ’ : _ , :
Trais. ans oprés les coupuras de 1987, il est plus que temps qu'on reconnnisse

Conbedvittan de Crtasis 'appart des COR et outres argenisafions ov développement coopéntif en y

’";'}:;T:';:ﬂ:' d‘l‘é::fl::‘:" consacrant las ressaurces financiéres ndéquntes,

Apontes voire mon i In lsbe dec dappbeurs pauy quatirs
prrntinrs romed cnlives.

Le Comité d”arientation

FARTOMPS 05

ta SAGATINT COOP BE TRAVAIL
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Une région

Cownnont]'ensemhle de bo région 06, soit de Mont-Louries jusqu't Granby
et e vnleyfied jusqu'a Soesl, o COR de Montdal doit 'gjustér o des
dynomigoes sousdgicrales sxmémement diversifiéss et colltorer qusc
une midfinade dmievennnts &0 d&veloopement Sconomigue, MEme sur
(‘e de Mentda, tous les gouverrsments moonnotssent maintenant lo
nécessitd de stosgies locnles, ndoptbes ou Sud0uest, oo o Bt de Ulle,
au Moteau cu é Lo Pk Patrie.

Ca phénoiména o dane nugmant ot comolaxd s serblomant |a résann das
ntersenanty ce forcont lo COR de Montéal o multigier les estuments
A wfzemnntion et de diffusion et bes occosians de solidorsd et d inseretaten.

L'n membership

L COR de Mantréal comte acnoelle
meal Eanteting (35) membres
pravenon? de dewers mlieus. Lo
mambeiship st compost di ek (3
tooperotues de trevull, g 75)
toopitiotives du sechur de ot
tafion, de lépogne e o obdt et en
ikt scotnin, guote (41 mesons
d'ensegnement, sx (£} cronmismes
communnuhiites, hut (8] ongonis-
mes du mands c8s armires et s ()
.
memhres indivirlgs ~

Woreiaarie pisoent vois 2omessen b naishdés ouil sam da retom d bz latle dharnaer

Parrains et

commanditaires

_ BUREAL) INTERKATIONAL D'ECHANGE
COMMERCIAL (BIEC) LTEE —RAYAYIND, CHABAT, MARTIN, FAREET CIF {RCWF: — ARSERALLT
BOUCHER, AVDEATS — UBRAIRIE (OCFERATIVE [ COULEGE MASONNELYE — CHSSE
FOFLLAIRE MISTRAL = COCPERATVE DE DEVELIPPENERT DE L'ESTRIE — COOPERATIVE DE
FIFIREAIR FASSEMORTAGHE — INFRINGRIE COOPERATIVE HARFELL VB IBRBB BN

LA COOFERATIVE DE DE VELOPPEMENT REAIONAL DE MONTREAL

Consuliation ... Formation

la COR de Montréal o développé oo cours des g deenifies conées, uhe eapetise oo
dmarrage et susi d"entiegises. Les inferventions de lo COR se stuent & Foutes les Bupes
oe o églizotion d'un projet. soit du prédémarnge jusgu’ou suivl. Ao 31 décembee 1989,
oft obsennit les soatistigues suvantes: ® nambre de dossies toitis: 270

® it d et &0

Lo DR de Montréal se prioccuse dgukement S lo Tonmation des promessurs da poiets.
Dis modulie, spiteiigoansent aduphis ouy hesoln dos coopartives de-fnvell, onl 26
dlybeoeds: ® noybes e sessions tenues; 150

s neyies ' heurs de diffision: 1 300

® nomire de poricipasts: 1 500

Campus Coopératives

L Formue veut briser [ischemnent du créoseur par o aotion de pramotion Sgroupe Je
eréafeurs d'entreprises qui cheminent ensemble vers des projets d"entremeises) i

possibidité pour e cbater de rower godoellement des colichonabeus:
s s projer.

=

g oo, ol e Pt M e
fripn e s (i

MCTT HORA00 FAIRE — S0

B LT VR
et of Sl

CAMPUS

ks, ik Divagrsy

. . jia
Pidaad Nt gl P [sa3lmnn

pea e, Pl DI

Bl ssune un supgscet &f un appul oux créahenr
pr un progamme de fomationtounsefing

e COOPRAIVES
CAMALS,
File veut cwssd ossner que ke crtiotesr oum o en: Abbads des dogs

poxité cle s boner sur la orehé por; et pramelinss

Hombne s |h"'|t|.'r‘r§.|l,:-;l,ln..’:- L
Rembie s prokds sébectionms 17
Hormbie o' eriapetios dEmnsies 10

Cab st prs findf

{e- ol by erdtews an phise o' dlude da
proptds

Uirimstissamant mmimal dans |e projet.
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Information

Lo COR de Monsibal o crbé son propre bulitin dnfarmation Conpolat ofin de foie connottre-son oction dans b miieu. De plis,
ele collobore o2 mogazine Coop de Sravail en assemant b portie froncoghone di c= mogazing conadien

Coopednt: butletin o'mbormation rimestie Coop de trevail: mogazine pubvié quatre §43 feis 'an 6 2 500 exem
perutian équlee, 500 exemplres plaires wendus en kinsque et por aborrement
nevition spéricle, 3 4 000 sxemplaires gdesur, COR de Meoetrinl et le Centre de gession des
i r giteor, (DR de Montran tnopéentives des HEC

Une équipe

i‘f Lo (DR de Montréol s'cppuis s one egipe d2 professonnels oo profits
= momxementaires et |1:|55[=.,"|-"'1 one ynshe expériane & délnnr.'-ﬁ:ﬂ. ] AT
5 i Brirepises,
g
5 Uqupe est moposse de Pierra Mard § b decor ganemls, Sylvie
. £ Desrathars it b forinnhien, Josae Gowmond au suopert ndmisstnhil, Michel
I17, Akain Fitchedsan COTH8 » TEATRRARIT & VSIS, offiome qu T bk reagndan en lae b wmsie de Hebest nus relntians i Il]-.h‘i PFierre Wehert o b CEson ﬂbsrr:- als, Louise
aowal inbévatla o démenzge o ing ashprisc maptne |11 Perreault cu sscrésmict, Richord Rewssin it 'ocoueil des proets, Annette
Compus Club regroupe des pojets Compus démomés, des coopémbives, des cegarisafions Villeneuve o fivaeces o & Podministofen. Guy Bisaillon, ogit & firs &
du secteur pubic, pons et péripublic et des enfreprices du sacheur privé qui sochoitent  corsailer spécal
appugei |2 pregromme (ompus Coopémbives et développer des rainfons rommandnles
queC = conpéenlives. & I'coocan, lu £ de Montréal 5'ndjaist des ressocesss o hoe, membies i

It COR o prmvannnd o nuitres eegorsmmes, sur das dossies putiouliers.
{ampus Chub =8 préssnte comma un résany d'achnnges dz <sypathiess gd dihaoce
inksifatlemen sur des &changes comimercinu e hechnakogipties veson! biisar P sclemant
ites efites anfeprees.

Hboy Des collaborations
e lewn de bl
C A Intematmn al
— s Mévalarsemant wfsmananz .1'(- Covincs
I'I n E de geslion
des coapdraiives

4565

Commareialas - Campue Coopératives France
Bangue fedérale Cantédération des SCOP
de développement {oNerafion Sampus

Farmeioa srmes

e LTS
e £ R Amidn &
i lineemvin gda Slorinsal

Fasmatiog amous

BERR BB CONFEDERATION DS CAISSES POPULARES ET I'ECONDMJE DESIARDINS DU CUSBEC — COMMUMICATIONS MICHEL BISCHREFTE INC — SOLORS, FRYETRAYNEN,
GECNES, AVOKATS — MARCEL DESTARY, DESIGNER — CENTRALE DE UENSEGHEMENT DU QUEREC — L BRASSERIE MOLSON O76ESFE LIFE — KON DES PROCUCTELRS ARRICOLES —
FEDERAT IR ARTRIMALE D5 CORMMUNICATIONS [C5H) — EsMGT AND YDUNG— iﬂ_EI?Eiﬁ.ﬂ'.lE ErEMINATION ET DE CONSLLTATOR §CEC) INTERNATOIRALE — SYIVESTRE, CHARSORNEAL,
DUURY ET CLOUTIER, SYOCKTS — RN, DSTILLERIE CIE LTEE — CAFE CAMPUS — EDTHIKs TYPOGRAPHIE « COMSEILS ~ COOPERATIVE VIDED OF MCNTREML — SYNDIAT BE5 RETALLDS

une forcee pour le
développement coopératif

wr MEGAANE COOF DE TRAVAIL — PRISIEMFS 1280
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Le COO)

. Conseil des coopératives de |I'Outaouais

Un entrepreneur coopératif

Le Conseil des coopératives de I'Outoouais (CCO) o pris forme @ Holl en 1973 grice oux
efforts de 130 coopératesrs dv miliew. Premier orgonisme du genre au Québe, le CCO servit
de modéle @ lo création des coopératives de développement régional (CDR).

syt réczmment, san rie ¢ swhout
consistd Asoutani s |1r-:-r-|:|lau!5|:'n||s'e
processys o démamogs ou o epansion
ienteaises coopénotees,  Le ik e
cehe mpprache o'est pos écafif bien
qu'elle cemporte quelgues lnoemes:
cime (e prermatews disposest de peu
e copitoux, les prodsts monguent
d'emuergue &1 sont peotiquecyent liminds
iU Secheur dis sedies; B promateas
n'entpos touieurs 'espdience et i for
fruticn bt prmeniant d'ssurr b v
hiiné de faur peoier,

Une nouvelle approche

fgsi, =0 1988 aved o d8bur du pojet
duxpdtimantatice réelisk dors le cod
du- Frogeomme -notieral d'side 4
Fiecounlion [FRAG, fows owns conk
mence i metrs enceuys tne daugiEns
ppracte m SEvseppement rnu||r'||||hf
Taut an confimiast § depensar a5 sar
wices de suppart aus promatenrs de pro-
aty d'antrepraes cooperofives, nous
04 SRS FVE 007 (T &n s ape
“eur cooplenfif

i por Jes succhs chtengs oo Poys
Bmatpue espoonal por lo Coso Lberd
Populm ginsi que por k. shotie o
développement de lo Coopémtive de
erostifies de pormmes de tare de [t
Frine-Edovnrd, nous avons atilse uoe
apprche semioble. fu liew d'otesde
que [Tnifintive parte det enfiepranou
BURATRTIES, (1S OIS0 Comme entie

menedr, <wshircre cu le L0 jdenfifie
un ackeur <infervention dconnminue,
un proer précs & fmmchit ubméme les
gtopes. essentiellss ou démomoge de
['entreprise;  Eude de préfaisabili,
gtude de ‘coclisation, Sude de manché,
plar d'aFowes, froncement, immehikso:
fian &t gestian des opéations,

Cir st gu isprds una péracdu da racga
de “entreprise, kouele ped due w o
ou e, que be CCD peut s b du
projet pou | lisser entigement enin
les mains des tmweilleurs segoupds &n
coopisafive.

C'st coMe apprache que nous dfiisons
pocr bo mise sur pied d'un ejel da
comuee g ferrotes hidoghaes en sere:
CELH mdosdsitom = inwstisemant
c'mmiron 1.8 milion dz dellas et per
et cke criee s sordnis. Compte sy
ce summum du proel, mous gvons
fanmé ime corpanfion b copitahactions
cefemues por e C00 &t des cssocis du
mitiey dort les tmyalleirs ot des gers
i “mifaires du comtt die Fopiveay.

La méthode proactive;
trois projets en morche

Cotte mitheda proocie st oussi ulilsia
o un pivje! te composige de résidus
Fevstiers, el est ot 2n colinhom:

Forn mec 2 Cenfre de techerde en
wbhichimiz g2 |'Outoounis ef ‘a5 pope:
fBres o8 in-pécion.

Finulerent, gidee & celte novall
eentbgie de développernent, nous now
SIS engages cons un prejel de o
lonce de 1 ogrcubure dass ‘o région de
Move-Dorre-dolrPae. L €00 0 sirs
un protacele & stunte mo b rosidpe

lité: qui-nous wecerse ke omandal &'ogs |

tomira uined'oemae du prejat. I
ik dit ce portennine, b OO0 s'es! nusund
b concours du Coblge Macdonud de
'Uniesite MeGil, des peodocteus, du
Cornitit " e ou daveeppemen des tok
lecitls de Papintou &t du dinecheus
il du minishére de ' fgricbore, das
Pachss ot e F&imentedion du Disher,
Min (ocedlérar nedre infersastion, nots
mns inrEgrE nofre projet de semes hioe
oniques dors 12 <Flon de ralonges de
ztte rEgion,

Eir somime, e C00 n'est plg un smpke
pouraoyLr e senvoes, mais un enfrigre
rur coopérctil eef dduns ln région ce
I"Darfuoucs.

Gilles Bégin
Dratawr gendil o CLD

Ici I"'Ovtaouais

Le Ll‘.:_.ﬂ. rée des
is

Cethe onnéa e OO0 oo contbu 8 o der
20 emplots ocoaskonne’s ninsi quou
monfin &t -0 séatiog de &2 zmplok
permurenfs:  Lette perarmonce 1
présente ung cromsone de 655 do
romive 0'emploks cégs cete conée por
roppert & nnnée précedente,

Nouveaux membres

(inq nooveiles coopéeatives ont odhiE
au L0 dumnt Ponnée. Son memhesshis
gst mointenont & 70, o8 qui iprésente
&% des 105 conphmtives de la iigion,
Wil une COF gpetsentatiee et ofdibie
dans soe mikey!

Les techniciens
ambulanciers forment
la plus grosse
coopérative de
fravail de I"Outacuais

s CCO st honmaoy & tweir ahd nssace o
b SDC pour fn mise sur pied die lo
Conpirutive des techoions. embulkr-
thers e "Quznouis, [ s'wgil o'un wovnt
A envergure u: Enéoessié un vashsse

| nent e 1.4 milion de dolim. Catte
aritreprise embnuche 57 srploves &
sy |2 derrinire de Hull, hymer,
fosnenn et Sorwlle, ce qui reprisante
e popuintion d'enyiron 250 Q00 per
sanEs,



Pour mieux entreprendre ensemble

Une réforme en profondeur s’impose

Ko onakyse et nowve comprebension de
o prehlémafique de daveleppament des
soettrnrings ou uisec et dams In mygen
igisse nu- Conseil des coopéentives ce
{'Dutnoocis (CCOY In corfitude que e
dtdeppement coopimfif semit hens
coup plus efficoze si I Kouwsmet
ceopiralif powvait compter sur de
makless oufils,

Pour chtenir tes mayens pis conve
s, NOUS CRGyENS, QUinpeds e i
ode de réfision et d*échonge, le fengm
serait veny ' sechoer une rdfanme e
rafaidiw de lo Loi wr les conpBentives,
de |z fiscoiné peopre ok conpénmtive,
Dirs: que s imstruments de copiaise
fgi ot d"cide ou coppératives, Voyons
UEGUES BT

Carteines chouses ds b Lof s fes coopény
“yes tu Quibee influset négafivement
plus pacticulitramant sur ¥ financemment
ey eoopénaties de toval, &insi en-est
ihele isterdiction de-émunérar toube part
soqinke de qualficction =t de Foblgntion
fiA (RN L0g fesarie: Enioe impane
genba. v, ced-cigaturs rendent o foi
quahscoise dos coapéaatives spis cathi-
fiue cue le ppas,

A crapitre ¢ fn Fecolike, e dessain
¢msgarer un tutenant: enuiluhle e
coopémbives de il reste 4 parfnke.
Ui sangz iri on Régime dinvestissament
coopémtt =t 6 Vimposificn des -
cbnnires. A tie d'exeenples, 4 semil
podsible

— e porves | plofond du RIC ge 10 4
0% du reveny du eonfrbuchle,
eniirie ¢l b oo u REER!

—rjue seil st un crddit & impdt s
los rstournes, & Vinstor des di
yidunilis;

—que soil acondde une diducticn
d're dex inbiEts vesis sw o
amprunt effectsd por wn membre en
yue 0'iveste doins 5o coopliotive,
corniine celo s fait pour un place
I'l{“l"_:

—gl,

Une meilleure
copitalisation

L question da In copilulsston dod it
anvisogga l'une moniitin besuooup plus
saugle el dynomioe qu'elle pe o o
L mnintenanl,

Er metton® surpied ko Smriéth e dérlop-
nemart des coopErathees, ks milieny
conpéentif &t gauvememantul monss-
fient lewr ersention fe powsar lex
eonplentives d'un fonds de cémarnge &l
de support. hombee d= coapémtives ant
fitt redeinhizs de leor Edusion & o SOC,

Pur san uppaet de fends de copia de
tsque, &le ewe un «ble indspensohle
puutles coopldfives. Quoigyimpartont,
ta 1l pourrcet bien &t mndoncd ofin de
inimin régonidie o leurs bessing. Pour e
fuire, il imiporte dore el sat d'abeed
miinfanue afin qo'ele pusss Be
mesure de devene ena vinlluble sociéte

d'aide finorcire nux cocpémrvas. [l ne
manque e I wolante gowemaman-
fule.

Un réle complémentaire
des intervenants

Il importe epeedont que ke tile des
agents de lo SOC 508 miewx cfini afin
que "oction des agents de finasosment
e ks SC, cons les cossiers da déma-
e ef d'espansion de coapémbive, soit
ahsalament compémeanteire & calle des
nures intervenants.

i sujer nous covduir tout droita b eépor
fition fonctionnede des infevestions des

gifffeents octeurs du support technique |
oL enfreprises coopémtives ngents du

MICT & lo Direction: das conpénties,
aonifs du MICT e véglon, ogents de o
SDC. agents des COR &t das groupes can
geils.

Il Ferat Buiter los duphbeations o ritioec
Lser |iss meerventions. Mous croyans que
ks COR sonl himn priocdas an récion, B

e dfivact tresae ‘s coopanetes qui disha-
minen! leur origstntion, eles ot o ok
bilité, I'esperiss 21 In connivenie oud feur
permetfent de e un e alfioce o
indispansabie au dévetoppareni

conpémfit ces sbians,

Credt dong choom des outils quil faut
adgterauy besoins cotuss o' une saciéte
dont les wokeurs ont beoucoun chengé
depus quelques annfes. Soms emetie
i et s geunds pincipes woopiatifs,
s £roeees gu'T| Pl cqusher nalre cons-
richinsioet de eetsei powe penmetie ou
riliee e iz mntvepremle ansemble.

L dquipe du CCO

Ici I’'Outaouvais

L'intercoopération se
manifeste dans
I"Outaouais

& V'accosion du SCe. anniversaire du
Corseil de |n Coopémtion oy (uher, le
[[0o engoriss une «Renconire conpén:
fivex &0 collobormtion owes le 00, le
Cansel conodien de In cocpémtion et &
Consed de b conpénetion & Tintnrin. et
Eabnengntn rssenbe 300 personnes i
Htl qui oot pu rencontrer M Clowde
Béload, précident du Mousvemznt
Desjrding, confirencier iniré

Des toopirateurs de
I'Outoouais obtiennent
du «Mérite»

lers do cothe <Rencodlie coopentives,
W JearrPoul Dingd & Vingy, M. End
Seguin de Buckingham, se soot vu
dacernei “Didre du manie coopénet
québérois.  Pour lew port, W BEem
Quesilion de-Nole-flormetdedn-bolate 2
W Incques Poicier de Ball ank tegu o
hermuoge dopprédation de leur froval
COmmUATRATEE &f CogsnTF,

Une nouvelle forme de
parienariat

Frutt ¥urse cobubontion &:aile sl [n
Soigth da diveloppement des toopbn:
froas, e i Socate d'mrdnogemen) de
FDutious et du C0, le stminois it
tulé allng rorela forme de portenmiz:
o toopérfie de fmvalleursimests
seupse 0 nlbnd une seixarte de person-
mes du milie Ges aifiires @ Hull
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Lo Coopérative de développement de I'Estrie est un
instrument de développement économigue ou service du
mouvement coopérafif en Estrie. Celo implique un
engogement qui nous semble fondomental: le
développement coopératif doit se faire par les
coopératives, C'est donc @ ensemble du mouvement

COOPERATIVE = emicoy. mromhoeet
DE DEVELOPPEMENT ‘ot is s igon. 170"
DE L’ESTRIE

Nos objectifs sont
Offsts une oide technigue ou démomage of & lo gesfion d'anfeepnes cooodrotnes, portoclissenent poor les cocpinbues do rooous.
Ot ros membies des sordees de gestor-conset, dochar e commun, de fomalien afned que teul aute serve serlingat & ln boene mmehe J'ung cocpdmtive,

Pttt ptescoopiotion anfre ks dfferents sectewrs coepentifs de MEshie.

Nos services, orientés pour opporier une réponse aux besoins des
toopératives, se sont diversifiés au fil des ans, entrainant I'embauche de
nouveau personnel. De foit, |'équipe de lo CDE comple présentement 15

persannes regroupées sous les directions svivontes:

l' = I'ﬁ‘rplnpppmp“t Lo Coopérative de trovaillewrs @ Pactionnarial (et rovusle Swompe
. sratif ‘Egend 0o besoi exzeimé por des milliers de trovodles de prendse port 4 o gestiz
cooper all ces entienees dors besovefes s trovalleet,

_ Cosonvice st d'chond orients as ks odafion denoovells wopilives. Kasofons  Deguis 1985, e secdour du divaloppement conpérailf o oidé phis d'une cantaine

i zet gerd wn soutier technicue: sur ciffEeents aspects de l'oncanisation febs que: e proupes (ntdressis & damarrer ou 6 consefider lour enireprise opdrative:

prvretien ¢f xuchimton de goupe, thude de préfasobiing e oo Tobobilite

trorches |égeles, recherche ef régociation de fnancement, efc Gl 1 o seliders des conpérolties réuntes oo sein de la C0Z, nows aeons réussia
arber 19 nowvelles coopéralives sur fe lerritoire de |'Estin.

TANTENFS 1 Be

Pour ks coopieties en dfficihié, nous offrons epokement des services o uide nu

recesseet ef @ o consoidnfion, Lo direcion du développement comprend o Coopantivs de v & ochemonmt naus pammet non sadement de a2er de
Eenlement uo volet cormunieatiors. qui nows pemer 3offir un scutien & o seame euyelles conpéettves inmis Egolement de consolicer e, dors cectuins o5, de sawver
fian e b argunisoior di cordimncs du resse ou 'assemblies géeamles de mime  das anbesrsss Tmeeries da rote g,

o iefamation s coopdinties.

{impoct Brorcemigue e notme mouverren?est di plus o phos econn poeFensambie
b tours dus deu tlerniérss annges, nous neaes mis beoweoop f'energa i délope
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Semaine de la eoopération

L’intercoopération
a Phonneur

Ourabes | 969 0 &8 manqué por un effort
d ntercoopdnoson mgortont g: 0 port
i bz CDE alors que nocs cegonizions des
aetiyités pour souloner fo Semane ra-
Tonol 2 o coopénation

Fuour murquer |'twénement, i Coopén-
= de céyeioppement dz [Fhie o noe
fernen? prockdd oo lncement d'in
repiifoing des coopénfives de ko bgon.
Lo ritpartaire peésente o deld de
A00 Cocphrctives tegroupkes por
seCheiis aclivings & por SiKL.

Four diituier ' Semone, phes de 200
PESOTES PEprEsAnars ces coepinfives
il il crporismes pofenaines " Ssoent
donné. rendezwocs fors d'une pronds

Fs s makageane eoop3iabve o i, Iz g de w0z o gk ans i lesietie 4
rlzvis Dorpl cstde Fetmond. 07 opatfoet e o phiz e gua e e i ds Fag s de Dozt
01 somezpnin 48 momi Abod Ducllet 2y ashial. preminr worprésident ot diecin givérl 45
Fadeintinn des ovees peeidbaies Dok oo da | Bl

soirée de renconfre ef & Bchonges, Cetfe
spipte O iscpopEafion o neformest
#r2 mamuée por o remise des pris du

Nibrie coopdrost. Siv coundrotives, une
par sectew d'ociuitis, ons e honomes
pour ‘eur implication dors ke miied, |o

quaité de ‘eur gestion, lew fonctionng:
ment mesnciatit &t leur mssenansmon,
[z plogues soufgnont cet-honnger ont
it remises nux coopémtives por les
sprésentants o ormonismes porsnaires

Compte tenu du suiods g e
| FEY por cefre v, cee rehomodes
médatigues de événement 1 da
I'nccueil Poverable des cocpénatews,
TEOLS OWONS TNRNENANT RS e Paurras
sups CBdren 1990 de lo Senaine de
coopération. Mous compram 0 nowen.
promitvat [ conpémtion cuprés de o
population, souligner s sbussites
cotpbnlives o fovorser des lieus
d'tchanges ot de mecontes poul b
wnopérofems ¢l coopiratrices de o
g

{ruble a5

e irtenienints My, Jey 340 HIII|I|:I'.-_. creds o0 nninheny ofes i nofre
itevantion, 2 reparfissent de o fnron suivends:

— piisatian e 157 winplos peemonents of de 70 erpleis & temps poriel;
—prinfien ce 13% emplis permangnts,

[t Hmnigrent nvec Saquanca du dynantne da notez TLE.
1= toral de 1 4303 T30 % n &b mvestidoms bo énksafon de s profis connéiniis,

Canzle cos des cocpéntives detrovnilews i ocfiannerior, des investissements oJ sen
the I coopécatiog ont pams oue enfrepises d'obtent aFeentes soumes de finanee

Pl

il ot bn ontant toel de 3 550000 5

2. Groupe conseil en
gestion des ressources
humaines et produactivite

Dupors o fiks 00 9, DOUS 0000 Shbeppt un nouend velof erlentis vars ks
seniices e développement des eszources homaines et b opestian de proets

domEiomtion de lo peodoctiving,  Toure centé désnorche wed 4 penrertie oy
augileurs de s'cufller devantoge ofin q0'is pulssent g b mifeu de fowi.
Qi & ds ot coniets, rous pemmons o invadhees o nver un comrile diez)
sur g processus de production. Cene divorche e parme! da so mobilser 2 du
ot thes solulions 2 lews pohbmes Nous fremilons 3 insoursr cas systames cany
huit entrecemes canpérotins da ln région

Les pamiers résulints démonirent que net csicn mentrang des wsultuts concrefs cu
nivenu it fancfionnementces enfreprises, pusque dons e deux premies cos od nows
samres interien.s, it porfidpation des tovcllsons o omend une augmentetion den
productives de 67 % dons ue coset 38 % dans P,

3. Services compiables

Lo CILE offre Saalement, por ko ynie de cotte Diaclion, divers s=odtes fimmeizrs =
comphebles 0 des coopiotives ¢ polilos antraprses. Quive e miss ¢n ploce dy
syt comphable ef lo vedbentan d'éats inuneers, le parsernel de catte cinfion
pffuiros s enolysss linonckérss des pojets de méms que b pleniliontinn feoele

Une quarantoine d"entreprises ont présentement recours i nos services.

FRISTERPS 1950
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Coopérative de Développement Régional de Lanaudiere

Sa structure

L Cocpirarioe du développernest écionnl de Lonoudiére fandée en 1985 et compnsks o deus mypes & amonises, soit les
cooplmlives des secteurs des Esfitulions Fnoneiees, d& “abifofion, de b consammatian, 1 de tomileus cing qua les
oiguntsiies sednuy, soonemiques des saccaurs syndionw, de " enssignement institufianne!, de b prametion 2t du
tivolopperen.

Hous ovscs oussi vauly invee toos s fopes dintersenan®s sodnus, et ECTNAMINIES Ui SHrsikent § enqnge! dins e
disvelopperent économiges igianal d fagon lome et ce fopon phas particuiére por o formule coopénative.

Un agent ¢économique

Lu CORL geopase: d've & | fois un pomatewr & un intereseant nctif cons ‘& comining de |'enepransursip prindplzment
colectit. Hous sommes & ' o inficteur d2 projets 'enfecrises & oumagenr de ssrecas nux poimelsors, ous pores
de projat,

| regreupemant o onunismes que constie? ko COR nméne cale-ti 0 oceuper e <G de canesehation régionale gu
issemble ks icéns de davatoppement af 'experise nécosim auy malsbois cod i,

Une nouvelle approche

S pour outont nigige: les prometeors quirequinent ses senfces, |0 CORL o sxphrimentt ovec succks depus deve one
{pprode 4 diseloopement thgional dite asectodetles, perticuldmment dens agre-aimentin.

A it & e anayse des besois de b sgice, de ses ressources 1 de Vinspact sur eelled, b CORL @ vt bes fervanunts &
cchler lews nemons dors des secteurs dcenomigues choiss o0 wie d'w désekepament ibflichs et efficoc

L COR de Lonaudizes popose de ne ple attandvo les opportuniias oo da ks o,



Ses realisations

Depuis avril 1986

— [z imterverions nueds da phos de &7 pramoteirs d'enireprises dont 46 Gient des prejets & emtreprises coopémfives. |8
demamoge de & envepvises conpénlives cont |5 enopénfive des interéenacts en croonisation Lonnudigre N 'k v cécemar
|e mérite ce ['srdrprisa de 'onnéa duns lu cotégone Nouvells entepisz por |a Chomhe de coreeeze du Grond Joletta pour
I'onnée 1989

—Limplorsstion e deus mpornts pojeds ' enfresries nés de b concetution régionae, appuyée por le scmmet Aconominue
pemmanent o Lanoudigre.

— D interentiens de support perctuetement fowmies & des conpimbives axistantes eiles que coopémfive o hinbisatian,
teopérafive de consommation

— futan de bsulifs & 5i peo de remps, sons oppui finoncisr du MICT, démanteest bien b perfinence &t |o copoité
dintersentian de o COR. ce Langugiére,

La voecation de Ia CDR
est double

Eire Panimateur coopératif
de Ia région Lanaudicre

Ly COR, du Lonoudiées so difint comime Yammeteor des antrapnises du vole régon, an we de son développemsnt
ST e

"ous woulees pareerte animafion, parfidper ou développement économinoe fgionol & padtir des wleos fedomennces de [
poopenoten: volears da prite en coegs, e podicipation, de porfage, g ofrent un medihe de diveloppemet différair du
mackla tdifionnal,

h'l i

Eire nun consultant competent et
efficace dans le développement
FFentreprises de foutes natures sans
egard a la formule juridique

Cigerise g2 ke COR, i porr des éhopes de préfoisobiité d un projet jusqu’ou suiv opeés demmmige cu encoee o

développenient, St B disponizle @ foul promedewr, Kofre nporife o nrereentinn offre une gorortie supclimenholie de
rsse oun prosrs.

e TS TR
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COOPERATIVE de DEVELOPPEMENT
REGTDI‘EAL, REGION de QUEREC

— &5t ua organisme de cancertetion ef de déweloppement conpéraiif;
— wite A regrouper toubes les cooperofives de do région de Québer,
es1 um [iew d'echange, d aninsation et de planificesion;
est porieuse de dossiess ef 'insait dans des ocfions conorédes de développement.

Elle n"a cessé de se développer que griice @ ses initiatives de développement, la qualité de ses services
et le golt de développer des entreprises performantes et dynamiques.

34 coopératives
en eing ans

Deists 1985, lu Coepimtive de divelooperent ipicnal, ségon de Qubbe:,
ncantihug i & mise @ pied do 54 roevalos coopditfes. D ce nombn,
3% Btmien® bougowrs e nclive en saptembie 1989, Muee dis investmse-
ments de £ 4 millens de dellors, efles ot parre o crfotien de 417 oo
vy emploz et [ maintien dz 789 nuires. De plis, |n (080 2sf nberam-
nue duns des dessiers daxpansice, de consolideren of de redressament
uupets e 50 coopénithius, permetant ons (e mointien de 519 empleis.

[n £ &G est dang un actit de developpement écenaininue jouanl w tile
mateur duns by rnlzntion d'eclioss porfeoses do diveeppement ol o
impactsignificasif sur | eréesion, expnsian, ' consobilntion des coopger
rives &1 sr ['Eronomie de leors régions,

Lz temifcire dussend por ko CORG compde les égions suivontes: (o Beaure,
L' micrtee, Lotkinigre, MontmoonyL et Chotlesoin, Somoursia, Port
neud, Eracte, Qubbec M Rive Mord et Rive Sud {inchoon2 orchester of
Ballechosza) of ooengile un peu plus do s aents (400 eoménathims.

Recherche et développement

L Cocpémve du cancluppament riganul, segoe e Tuehs:, vous affes ln Mabice desajectils,
Cat cutil permet du coledor Mindics de praductivitg €1 de poounie it ssvi b seformonce da
enimeprise dons le Jemps. Le b1 vk par cet ool st di foumir oud entreprises coepémbives
un mstument o gesfien conast o pratique leor permafioat do meswer of d'oealiseer lew
paluchisils,

[ plus, o CORG vianf e methne sor pisd u service ca secherche el ce cévsinppament. Cesendre
ow g mondal, et autm, de divelopper dis oulil de geston pratiques, smples
pecfommanes er odoptés peur ks coopérotives afin de leur peemetre de e lo défi de
Fumeiomben cendoue dons ke gestion gootidanne, Celulewe pennatim egaement da fo o
e s les onvedes "90 el du Pon 2000 Lu Metrice des osichfs, ochuebamant an sapi
masilntion duns cerknes coepantives, est un evermle du gz 4 oubik prejetés,

Les mienues de techesche gt sercet eaplontes s nschvent dans une seatége globae de déug
oppemant de o CORD powr les frois prochoines anées

Il gl pour e, pale cutes, d'uiqudee uno edpetise oddionnslla ovee ippol des
maersengnts du miies coopleatil ef nonceopimbf ot d affiin des senaces et instnaress nowvess
tha devweloppurnant de gramie quul#a ef qui dpnmlent nux besoins dos copambives

Le Mouvement Coopératil,
un des principaux emploveurs de 1a région 03

L& Meuvement Ceopémfit procure & 224 emplals duns [ rigion de Quibes, rparik comme s .

s populnies T 648 emplals — Loopdrotiies de lo égion do Qubiee 737 emplois —
Le secter conpémtif financier légon 13— ke cismes posckises mis d o) 839 amplods.

Lo fermule coopérative, une formule gagnante, une formule d’ovenir

Fhagpiar il = selar s acovel o5 dénrifiore 2 Somnament o Quibas




Place a Pintercoopération

Te! énit |e theéme de In demiim omemr
hlEn gEnamle orrvelle da o Coopémtive
iz -:én.'elu||||?.'!19~'-l 183 n:|'|||I FEqian i
uésar (CGX, Pommi les six principes
e hems do coopérfisme, Finteroopés
mfinn: peésecds dn voloni de colloborg
finn &t d cancectufion duns by scherha
e mayens wisant @ fnre ayancer des
preacopnbons tommunes  Bisn que
pox cerinis, & prncipe d missconpé
mfinn a0 -fujowes 65 on vage ooncept
neilosantique, § fout seconngim qul o
Tnit I'chiet d“aoplicntions protiques dons
i g <t poed e nouvelles tonpémiives
o0 encars dans |a adressement o
ER[OTEON 08 CoopEmiivEs: exshRtEs,

= Fedamtions saceovisfles sont wne rémi
cnfian concréte de cef BEprit
d’rteccnopiealian.

Linferceopémbion ne dewd pos s
e concept phiosephinee oo que de
stictes relntions d'sHaires &ntre
iftérznts porfennires; =le doit eng|n:'-';r
ras deuy dimensions dons In mesure o
thoeun des pertennives emit i | formule
reopambive et decire In [remouyas et la
développer.

4 la OB, nous essayons d'éncklic nos
relfianes nver les coopémfivessw une b

s miinires, & swnirque es deue parties
soytent quanantes ¢ uae ronsgoin,

Hous ciferans powr Huster oo propes,
natee rebtio mies lo coopémtive firs.

Atz otre des serices de grophisme et o
des besoins &0 gestion finondére, Lo
CORM ke un sereice de-gestion Finan-
cikne ef 0 des besoins en groduction
graphigue. Hous off-ons donc édpragque-
ment des sarvicss professionnels que
nous factumns aormaement.

Ung foooe conenite ef toonommue de
foire i Firtercooplention, ¢'est de w

Pour vos hesoins: nos services

Fiv e tEoendre oux besoins des conpémtives, In CORM offa des serices prefessicnnels & un pri: compéfinf. Ces services sant
cfesrs por une Equipe fammée dzcamszilker{Beis iyt e bonne expertise d mities coopsrfif ef du divelocpement cocpimrf

— nile it ln compachilile;
— aitle & | preductivas;

— mdw & 1 gesfion des ressaarces humnings:
— nite i comsaidation et ou ceveloppement;

— nitlz i In cormmunicntiorrorzetng; — senvice da faemnfion et d'irtonration:
— senvita d'nnimution dronominue et de Sevecppement

enopénatil,

— nide 7 o créntion af au démunge;
— it i ln rnstomofion d'entreprises;

L*équipe qui vous rend ces services

}.

Al

Rt ¢ {J‘ AN 3
4 f i
-: ‘. Ill |'IJ|I : [ ] }} J L k
Iy AR L
’ ] ||II.I SEE - *
Pz g pueae ekt pronmt i e, ernlromazy, Maee Saulad fnds Boathasd, dscsbime rongse, R Wevsiai, Fremooal Yoo, Comd pansas i
Leessrand. Bomad e ewpuii K opaais et pos i b pho, Joogues Genvest, o lcescin ke TheeFand Mines've oo e s i s - Dknie drchina o Josde Do,

demonder, guant o ncheter o produitcu
un sensie, < ane ceapltive pecs el
&t de ui doener |n chanee de sobme
sonner. P ke sdbe. b chent coosit an
fourmisew s une bose d'ofokes mok
les conpéeofives ant eu o possiailiti de
présanter laur preduit; Pour un mppen
qualité Sprix Squivalent, une coapmtive
deyimit e priviligte,

Une oute bele swssen do foim de
' Tnterooapénation quiest bisn wiisée po
I srvoorement coopimbf (| <'age des
repraopements sechoiieh. Lo Fadbn-
tons sont e eaemples di lo Force goe
Ul reisesler w regoupement e
wecpenfives, |o Fédicie por el

Cloms e by weboe, enis & une behlle
plus sBauibe, lies cooptiethves de consonr
motian qu, pour g adfian précie, <lo
Comerissnn paberioe daire sur bes heres
loffairese, e sonl myoupées d'ung
fecce inhunrelle nvec o suppart de b
CORD & enf présents un mémoime poiy
ifainche lew point de wue,

Moz porrions donngr encers plusizurs
werples de cas mandesiolions d'nser
ronpéenfion, Pesons ouy coopémiine
fui v cherches fenrs sentes Tinonders
Aoz des Cnisses populnies ou o
5" 0Ssurent oupris d°smepies conpéi-
fives Souignons ouss le Meuversnl
lesjanding qui supperte des fickmion
provennipks el Hpenules of g o o
somme nouveat slogan <l veovekle
force de i conpéralione

|'ineroyhle force de |o coopéedtion est
st fusEde por In Conpimbive de déye
cppemant régiona’, région oe (ugber
aui aepais 198 5, orfies o regroupemens
oz w2 |50 membres, o pemss [y
cibation de 54 coopimbives ad ont con
nibué o ko céaten do 417 nomenst
EnEnis-permanants & oy moivtien de
285 mAnes arpiuls:
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o COOPERATIVE
DE DEVELOPPEMENT REGIONAL
Saguenay — Lac-St-Jean 02

Toujours présente
dans son milieun

Historiquement développie pour ses ressources naturelles of géographiguement isolée, lo région du Saguenay-Lac S1-Jean
regroupe vne population débrovillarde et dotée d"un esprit d’entraide. C'est sur cette base que lo coopération s'est
développée et qu'elle se perpétue encore oujourd’hui. Aux prises avee des problémes d’emplois, d’exode et de
diversification de ses entreprises, les régionaux trouvent dans lo coopération ef intercoopération un moyen efficace
tondvisont @ I'outo-développement.

FRIHIEWES TN

AGRATIRE COAF OE THAVAIL

=

Lg Boouwnoy-ior Shdeon qui confient
£ 4% de-lo population du Ouébes -
oroups ) bt suul 7, 7% des coandrathes.
C'ost i un indicatew du dynoresme
goopérott euistant dons' nofe siégion
Acluslament, on comphe 205 entrece-
585 coophmlives o Sugeennyln 5=
Jem, Cas enfrepresss procurentau oo
@ 3720 parsonnes,

Dlepais s de 20 ons, les lenders de &2
Coepéndtion: au - saquenaieloc Sh-lean
' mchament sasredihe, e plus sorent
bienévclement, § mainfenirun cogansme
e dénluopement conplatit dans notes
#qion. [Fabord aves le CRI {Con-
seil régiomol de 'intercoopirn-

tion) en 1974, enseite avec lo
COR en 1985 Mg oo rombnooses
diffcultis & Pagord de sonopre frence:
et o CORdy  SoguereyeLoc SHeon
affiche o biln plus que positil ai:

— Hide @ o constitution ce 34 coepé-
retraes gb i enénSion & nu mninties
de 362 emplaks;

— Pariipe 4 Fepenmentation e dé-
marags de conpérathes da tik
s doms b codie du Pregromese
nofienol d'nide 4 innetion
e IS

— Privwedl it tecwa oue Ferdm devnnl

segpotioer loules les cwopésalives do
i igon o SoocmmydLee S&leun
et Ponberne 1997

— Porlicipe 1o tenie =48 'organise:
fion des s sectorisles s b
COREEIETIC 0 KU U LR Tn Som-
met secoboanomizog AEgonal.

lire omuntsalion dynmmiue & représan
1otie

a COR rejoint “ansenhle des coopémnts

it fn eénlamilu Scovennyloc SHea oo
I'antrzmize fe ses 23 entreprises
reritves dontplusisurssont des  fedém:
fions



Des services adaptés

L Cecpémtive de développement iyiancl cu Saguesay-lne Stieon est un amgonizme quis‘insedt dors Poction, |0 promafian,
n dynmizatian de |'ankepresainsp wopdmif, lo ooceration ente ses membees, ln oéotion of ke développement de
roopéntives sont o cosur de ses occupotions.

Les sarvices qu'nFre o COR vant 22 re sens;

—nnoyse da prejefs; — fonmafai widigoe; —fonmntion s k woopizakian;
— ihutlees de foizabiing; — gegarivntion infems; — gy g2 Cetreprise coopéimtive,
— facherche de firencement; —fonmnten s |n geshian;

Tourneée vers IPavenir

Hos: hinses coopembues sant hisn implntges, s défis de demnin pour ' monde de o eoopéention o: Soguencloc Stlzon
consmtant i prasaiver £ & osvelnpper [nitemntive coopgmbve comme moves pour polise nus prociémas ligs cu davelnppsment
da Pampici et f |'utfisofian 25 ressoumes sur note Sz,

Son conseil d°adminisiration

Nelson Bonneau, président Coop. Consirudtion ROBEC
Jaeques Deshisns, viceprésidant Fédiralian des coisses populaires
Marcel Bolvin, s LIP&

Therese Tremblny. odministoteor Cnisse poputaire Snins Lug
Roymond Marcean, mlminstmteu Faderalion des toopenatives d'ohimentatien

Mawrice Loberge, commistaten Faderotien des coopératives de consemmefion
Léonard Cata, ndminztmbam Higdringr
Denis Bordelemy, namivstmbau; LEHRM
LPequipe

Yioteur Beoupra, creceur el szosinre rusout
Marle Joglle Brossard, coente de diesoppement -sguenl
Annie Lochonca, seciluitisoign

PARTERPE 1300
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Erices uniue au Quéher, cedte mollsserdtion nmnfrice
Doiupe ung podt mpovionte ces acinités oo Groupe de
consuitafion et rescoeme une préccoupnfion de lo C54 de
[umir une sxperfise professicnnells auy trovwndlers
confroriés & des fermeturns d ansvuivives o des ficonck
ments ou ool sinplarsend désimoy d'scasinn un pus
grundl contedie s ler ol Profitont e cethe axpes-
fire, déa plosisurs coopemiives de fovilows onl pu
veir {e join, natominant dams e secteur omculoncier ef
o b metilkege,

Jarction arignale entre les aspimfions démacrotques
e frownilaurs & b ranlité du monide des nfoires, axs-
tence du Groupe e corsuttion ilusts une dvclulion de
e comscence: synilicals. || momue le possuge 'un
syecinilsme céfenstf o un syndaelisme g nssuma
dymuminuement destin de Penfrpirise &t réoupine

Iorichert Febetior o Bogar Lociopelle, menite da fo TETRN

Connu sous le nom obrége de «le Groupe de
consultation®, cet organisme existe depuis le début de
1987, regroupant des consultants professionnels en
comptabilité, en marketing, en génie industriel, en
gestion et organisation coopérative. Son siege sodal se
trouve sur lo Rive-sud de Montréal mais son chomp
d'action s"etend a la grandevr du Quebec,

Le groupe de consultation fire son originalité de deux
caracteristiques principales: c'est a travers le créneou de
Femploi qu'il cantribue ov développement de projets
coopératils et il exécute des mandats en provenance des
travailleurs, dans le codre d'une colloboration privilegige
avec lo CSN qui regroupe prés de 2 500 syndicats et
plus de 240 000 membres.

Syndicalisme

el entreprencurship

venlivement Ie pefertel d'entreprenewshio conreny  consoce por e 55° congrds de lo TSN qu o mis &
o | processis histoique d'omganisation des o Covont oved ferce, Fidite de peresern? anomisue dus
wiilleers, Cette nriemttion wient o'8te efcemment  tnovallees.

FADT ALY N CHEEADY



CHLAH I HAENDR

Une démarche gui
s"appuie sur la formation

Seweisise d"tabli sur des bases selides les peojess ououets il contribuos, la Grocpe de
comsuttin neeeme ws ke pluce i edoction coepilive. A cows 42 b dumiies
ik, ooeloes tedtnines de fowalless ot 46 mjinss, pordes strnaies quilo
teaisis ovec Foppui de In Direcion péndmle ces coopanitives ¢t by Commession ile
ferrmznen profzssonnele. Depas ocsomne 1985, suss 6 un poteccle d'enlents
shyd oy ['RECIS de ['Unpemsité de Shertnooke, e Groups de consuitntion esten
mesueg- d'effiir o nowveny progremme de fometion doevent dmit  des crédis
Universitnies.

Des réalisations variees

Lo missian 2 Groupe 4= corsdlictior s'whisse dose & toul prcjet de chbution
i entveprise e praennnte e boutes saues gl da tous il Ses rolsatioes wnt
des phos vored, comprenmnt des ahides da morchie dare pkmahrx saclmuts, dex
analyses finoncidses, des intesvenfions en gesfion, ces Ehules rerhmql:ﬁﬁ
i implatation ndustielle, des recherthes s i recyrhge des dechats, une incursion
dung I domuing des quidedies et des loisins de plein oir, fusgu'nn des projefs 4=
coopieitian infematena,

Le Groupe de consultation pour le muintien ef ln
création d'emploi du Quebec
37 auest, e SHChodes, Boreou 400; Longuenl! (Québe) 14K 108
Télopnane (514) B44-TF04, Telcopiew (514} 64453403

H o & EEALISATIOMSS

1. Profil des mondots

Hombre L Pt ) 1"

Prewnntins fes dossiars 54 {orocpes C5h)
25 iourEs groupes)

Hamhre :J"alu|1|.:-is. dos

s anlreprses A s 3500

2. Etudes

“hudis riclishes 37 tlossiess o ocquisiion
17 dlossiess d'orolyse

T

1% dhudes da ddmomos
13 ahulas da merche
5 inhales e gestinn

3. Formofion

Haures iotnles de dnmratic 2094

4. Emplois

Hombee o' emploie maintenis

ol dretement orégs 1160

{oopémiie e eyni

GAITANEsE 7

Aomes démamones o' eniepises 3

5. Investissements

Irramstissmmainls fiits pur s

tncalbeizzas 4 frenmidaos 1.7 millice %

Repuis fronder ot

g nen inshittions finoecins™ 75  mmilliess 5

Aites ingfingtions finomcibres 1 millos s

(ircunnt &

coficnnement foumi

a0r b SDEM) T milliees &

Sulrentions 0 mills &

Imeestissemants fahou 189 millioes &

s s iber

" [ Soci oo divisppomant dss caspdbiss

{1 Cnfvre papnie g s et sbiong o Mobdstato e Sranomes des rovolauses f
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Neuf rencontres sur
le Service de mise en marche
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