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From yogurt to chip dip to
sour cream to cottage cheese to butter
to you.

When it comes to freshness, taste and
downright goodness, you can always
count on Gay Lea dairy products!

CWe make the things you can count on.

C:ay Lea Foods Co-operative Limited is owned and controlled by Ontario Duiry Producers.

Whoever said three is a

hasn’t heard about The Co-operators
group insurance programs!

The Co-operators group plans are flexible. We can design benefits for
businesses with as few as three staff.

Our plans can include:
life and disability insurance; extended health care including semi-
private hospital care and prescription drugs and dental coverage.

For information call today (% the Gﬂ'ﬂﬁﬂlﬁtﬂfg

Insurance Financial Services

Life « Auto « Home « Farm « Group - Commercial « Travel
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[Crgenic Resource Co-operaive
was formad fo help warker co-cps meel the
nalurakloods chalenge. By Beb Alan and
iefary Low Movgam

3?:3?-2?@ by Gy Dauncey

proposes o buld & rainbow aconomy’ based
Uptn Pncvative FiliEtves in faca!
comuntiss,

Reviewad by Stowart Pary
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The dream was ko build 2 system
ol warker-ownad and -operabed (020
suparmarkets in the Phiadephiz zraa &
ong poinl there wane 5 now anly o6
femans

2 DOLLARS & SEMSE

I detarmining Ihet pay,
wirkar-owners alamat 1o sinks & baance
bkieant aquaity and marked demands.
Bome Inrousive S0ktors ans propossd.
By Eaul Wlkingon

2 MEW GROUMND FOR
LABOR
Cudbac's CAN labor lederadon ha
estatizhed s own consuling group. 0 T
years, fiis group has organized seven
YWirker co-openatives Linciuding four
ambulance mo-operalims) and his saved
oyt 4,500 jpbs. By Léapo Beaciey
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Vaneouver's TheakeSporns has
magierad 1he tne an of ilowhow hesre. The
CO-0p's echniques ane being picked o
esewhere. By Dana Meber
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and communications worker co-op whos2
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up prvaialy-oWned companies.
By Clavoe Carbonmeay
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EDITORIAL

The problem of financing

The demise of the O&D supermarket chain in the Philadelphia area gves one
cause 1o meflect O&D was an imaginative athort, inspired by the Mondragon group
in tha Basgue region of Spein, to develop “a system of worksr co-opesatves ” The
retall cullels ware ko ba linked o a second-tier wholasaler and fo the development
growp, PACE. The O&C Inveatment Fund was to assist with atart-up linancing. On
paper, & leas!, the bluegrint was thoughtful. However, as Frank Lindanfald points
oul in this adifion of the Worker Co-op magazing, important featurss of the
blueprint — namedy, the imvesirment fund and the co-op wholesaker — wena never
redfized in practice, and svenfually these shortcomings contributed to the system’s
downfell. Undarcapiialization, in particular, lef the 0&0s wuinerable in &
competilve miarket

Financing is a problam axparenced by many worker co-ops becauss ordinany
warking pecple lack assets and savings. As a result, worker co-operallves
throughout the wierkd tand 16 Be vany small, labor<intensive anierprises.

Where worker co-ops have been sble 1o buck this trend, i wsuslly Invohes a
varlation of the traditional structure, and particulasty a sharing of carposate control
withi the arganization providing much of the financing. The Mondragon group, for
exemple, 15 often auded for craating wel-finenced mdusties that are competing
suttassully For intemational markeds, Howenes, That systam imiofves a form of
parinership (regulatad by & 'confract of sssociation’] between each worker co-op
and the Cala Laboral Popular, the credit co-operalive which has channelled
communily savinge inta developing the systam.,

Eisewhere, there are other examples of adapting the worker co-op model in
order to mprove Enancing. In Erasl, the movement is axparimanting with an
approach in which a co-operative of the workers owns an enterprige's 'operatianal
assels,” whareas the fixed assets’ (and, equiprmant] ane held in & second
co-pparative; controlled by the central aseociation and subject to B lsaserpurchasse
by the co-operativiee of the workers, as financing becomes available, A
lease/purchase arrangement is also being tried out in the .5 5.H. as & mathod for
wiarker buyouts of state-contralled firma.

in Canada, there hawve baan bwo innovative axparimants recently that have
enhancad the financlal strength of companies with worker cwnership, The
Co-operators Group, the hoding company for Co-oparators Insurance and seven
other subsidiaries. haa besn experimenting with a ‘muli-siakeholder co-op," with
three constituencies: The Group, the workers and consumers, In Qusbes, joint
venbhores’ are being lavnched betwean firme consisting of a co-opsrative of the
wiorkers and partiners from both the private sector and from established foresiry
co-pparalives,

All of these approaches are different, but they hava the common denominatar of
reduced confrol By the worker co-0p in exchangs for improved financing. This
trade-off is confenticus and nod to be taken lighily, for 8 pemary objsctive of &
worker co-op Is to enhance workers' control. Yet we should not romanticize the
virlues of controlling poorly financad enlerprisas, kepl aficat by substandard
eamings of members. The trade-off has to be addressed In 8 pregmatic way.

Ag wa anter the 1990s, Worker oo-ogeralives in Canada have asfablished a
nichie in several market sectors; forestry, organic foods, and now ambaulance
sarvicas in Oudbac, Gradually, we sea systems forming as independent
co-oparatives explore the advantages of working together. Plans are being
formuletad — plana that require fingncing of a scale thet mey be beyond the
maans of axisting amlerprises, Undar the circumsiances, L will e important to
consider innovative epproeches to address the problem of financing,

Jack Chaarter
Editor
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Roger and me

[ did wroe produec. nor did 1 eves
clalm w produce, now will [ eves
glalm 0 have peodecssd il
Wowen'y Vignere series, The
perscmal biegraphy was nod arit-
fen by ome bt presnminhly by &
Wirker Caop T:pm::rﬂnl:i-.r:, nf
len=t partly hased an meetings we
hnd this pad summer. 1 belipve
ke misunderstanding might have
camt fram me sy somethmg
1o the el el “we poodis-
gad.. " ar Eskension - poodi-
e, e, s T stnred, T dad nnt
wish b comeey the imprassion
{nor dsd T stute) thar T produced

the: series.

Aoger Carter
School of Comtinulng Studiss
Mamosial Unbearsity

&t, John's, Hewfoundiand
ANC BET

Editor's Mater |- apologize 1o

Linds Culliem, 5 producer ol

thet Winmen"s Vignetie series, for
slmbuing that wack: W Bioger
Cazfer (i Warker Co-pp, Mol ¥,
Mo, 23 It was a0 onfomunaie -
FOE £ TEY Pt
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Missing

The Cansdlan Worker Co-opers-
five Owganization weuld liks w
thank the mmy doncra o our
Felhyary conference, who wers
listed in wour Tnst fesue. Wa
wpiald drmw your afengiom o The
Co-operators, who wers genst
ois in their support and missing
[renm your hal.

RAabert Alkan
Canadlan Warker Co-0pparativa
Crganizing Commities

Editor®s Mofe: Apslogies!
EEEEEEEEEEEEEN

Filling in Iceland

1 enpoyed mwading Kate Sigunt-
4om's article: 'The Coraperative
Ialamd’ (Wol. % Moo 3, buc 1
worder if it brings ot the full
significnnee and diversicy of Teo-
Inndd"s mnvement, From the [ 981

repoet ol leekant's ceniral co-ap-
erglive arganization gnd ey owi
vialt po e movomcnt, s Sam-
pand inlmming bmnches dealing
with: npricubture; fish prodects,
imparts, muchinery ‘und  mifus-
trizss. It alse operakes a Samband
Line, with pverseas branches in
Limidan and Hambarg and subai-
digries i he LS AL s an ac-
tive member ol Mondish Andsls-
larbund in Copenhagen and oans
seversl companics deadline with
linparts. banking, insarance, fish
processing, building asd con-
strocticn. Tn face, the Sambared™s
size and dynnmism hove crested
animasibies in the privabe sschor,
wheich il has been tryong 10 Soent-
or imnider @ camgaign entitled
‘Posiive Imnape.'

The Samband snconmpes inpe-
pration within the movement, el
thraogh amalpamariom of soci-
eties {which wae the dominant
trend in the “60s5 and “T00s in Wes
tern Europe and cawsed some ad
verse resulis), bl by cemradizing
specific functions  (processing,
negoliatig with masufacturers,
raflonalization of  irapsport
changels,  ealablishing  cemral
compateremanals,  cbe
While, ar Knre Sigardson points
ouf, the exigtence of multi-
purposs socisties i5 0 featuse of
the movemenl and hus: coused
tensioms, has has also iphibited
the amerpence of specialisstion,
cupeceally in e coosumer one-
don.  Competitdon  fem  pri-
vately-owined saperemarkets and
{anilv-cened - speckalty - shogps,
capecially  In mnd  Sround
Rejkjevik, haa bees koct,

Muagar problems Experienced
hy “the Sumbard ore: opathetic
membership {2 umiversul prob
lem), uncompetitive  salanes
{affecting mlversely the quality
ol management. amd  leadesship)
amd members” high expectaion,
wleh the mevement may not al-
ways be able w satisty . 5o far the
Sambimd's  povermment-owined
bk, with bosrds appoimesd by
the Albleg, have been pood

S K. Saxana

Consullant in Rursl and
Co-operative Devebopmesni
56 Raymarville Drive
Markham, Onl. L3P 4J5
{416 204-THES

Strength from
support

Hevolulionary  groetmgs  Irom
Limbatvas [ mecoved  your
Beautifial magAZeng, Worker Ca-
o, with the mice anicle o oot
co-op movemend. My collzapues
ard 1in QOCCZIM (The Orpanizo-
tinn of ‘Crdlective Creapemfives
ol Fimhabwoee) are prowd of such
supporl. [ strempthens us.

Albert Vingwe
Chalrgeraan
OCCZIM

25 Forbes Ave,
103 Emuhay Houss
Harars, Zimbabwe

Co-op generosity

Char co-aperative weloomes the
cpportunity o farther the cause
tn which you have devoied sa
mruch fime and &ffort. Along with
mar pemaraton, we are enclosing
o chegoe For 8300,

Bt wishes [or the soccess of
FOUr orgunisaiian.,

" Carsline Monkaih

Supervitaar, Corparais
Edminkstrative Sardces

Co=op Atlanbic
123 Halitax 54,

Moncion, New Brunswick
EiC BME

Four more years

The Centre for the Study af O
pperatives (CSC] at the Universi
tv of Saxkulchewan iz m the
process ol extablishing a Fanding
arrangemnenl which, il apgreved
by all the “parisers.! will ongure
it healthy comiznesd erisence
Fier the ol foar veas. The Unl-
veggity  of  Saskeichewan  has
aprced 10 provide S0 per cen of
the budget if the o-operative
secior provides. a  matching
nmcdant

The co-ope-sector partners ure
Saskatchewan  Wheat  Poal,
Saskatchewan Credit Undea Can-
iral, Federan=l Co-operarlves
Limited,  The mitars,
CLMIS and Co-op Trust. The
proposal will be plocsd before che
next scheduled meeting of the
b of dimectons of the respec
Ve co-cperlives.

The commaiment by the Uni-
wersity ol Suskatchewan oy O30
15 very szpeificant, periicalardy i

Coui™d i g &

hﬁ;m

LEnr i

By sy

1l$mh1. Al m#ﬂmﬂ*h
wibie-speesd,
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EMTERS

Coant'd from p. 5

the comieal ol & very dillicult
budgetary wluaton which will
cause  cobecks in oiler  pri-
prams, The so-operabive  secior
aid e proviscial government fi-
mameed CO5C"s firse five yeaes of
operition; kowevsr, C5C's con-
dnantion was threnfened whin
the province declined further
fumeling herond e indizl five-
year commmitment.. The curmen
propisal 3% mak intended 1o Forega
e possibilily of  governmeni
sippeat i the Tuture: gather, it i
Imieesded i ensuee the Gontinua-
tiom of am ineovalive and suc-
cesstul  wemiure, of pamicular
bepefit 1o Satkntchewan  drd
Canada, in spite of the lsck of
[OTvErmment sSIppaT

Dani ksh
Direcdar
Carnira lor ihe
Study of Co-operatives
Dabanbaker Cenire

ol Baskatchewan
Saskaioon, Saskabchewan
STH DD
(306] BE5-8503

Job opening

Karmma., Torono™s oldest non-
prodal foved co-operalive, reguines
& general massger. Trainisg will
commenes Tuly 150, 1990, Ths
position imviolves the planning
and directing of operations, com-
miee woelk mnd listsom with the
bcard of direcrars, The candidars
shoukl kave an undersianding of
co=ppeTative voloss, o demon
strated ability 0 work with pen
ple, co-pp or relaal health-fomd
caperenee and & tamibianty with
finamcial  -sdminisiration.  The
podition i salaned. with a peo-
grossive beneflds package.

Aecrultmant Commitiea
Hprma Co-op

739 Palmerston Ava.
Toranto, Ont

MEG 2R

Edior™s Mote: Tho Wieker Co-
op mpgazing 15 pleassd 1o print
Joboads, proveded the deadling for
A joh i after the dote for publish-

ing 2 paricalar tssue

& Spring 1960 Worker Co-om

A rebirth in
Manitoba

Phoculan  Belforcsason  (Ca-np
Ltd. was dneosposated in the (=]
af TYREY, and, yes, s name does
refbect the rebirt of & drezm from
the deimiss of Gala Refansstation
Co-ap

This spring. the co-ap suc-
cessfully fendered taa: cnatracis
with  the Manitoba  Forestry
Branch., worh - appooximately
550, RN and levolving Z50,00
recs and B0 ML) bress respec-
tively, W have a crew of 24
wiarker-muembens; nine ahe wou-
eil, W nre comsidering additbanal
Coniraces

Char mnin stam-up challenges
seem 1o ke in rhres areas; fund-
ing, membership commitment,
and effective degision-moking:
Membership cosis are 5200 in
shanes, und planters are reguired
o supiply their own eguipment
and prepase thedr gwn meals.

Ponadd Canmichas|
191 Furby St
Winnlpeg, Manficka
RIC 2A5

[204) T75-1724

Gracious reader

At oor annoal mesing our e
bere unnnimeously agresd o ne-
eive 3 gme-vear balk sobscrip-
ton a the Worker Co-pp mags-
rine, We are encinsing o list of
our cument memhers and a pir-
chuse order.

We loak forward o recesving
fhe May issee and  wish o
sujcerely  thank you for Wi
workl iy produciag such a fime
publrcaeon, | ocdmentdy noadcive
he magazing anid fled the man-
rinl Informative and Ipspiring.
HKeep up rhe good woark

Mika Knall

Manager of Businasa
Doy miit

Nedco Mechanical Lid
77 Echwiln Si.
Kitchanar, Omtarlo
WG 4G6

(519) Td4-3072

Intemational Co-o Alliance
H:Ithmdﬂhﬂdm:mﬂmnngnfmm
committes in M:d}'ld anm'nhﬂ 16-22, t:!!liilt'JII-"'.J.1 the
internutionn] of worker co-oparatives, will
ulso mest as part of the ICA gathering.

The changes in astern Eorope have ed to a number of
ICA consultutions, particolorly for fts Agneuleral
Comnmitiee and CIOOPA,  Representatives of eight
countries mel in gLt March to share information
on the role of agricultural and indusirial co-operatives in
cight Eastern-and Central European countrics: A follow-
up miceting is scheduled for Budapest in October, The
ml-;qfwnp:mﬂvuiﬂﬂ:r::mum n:mv:tl.nmguf
Eustern Burope will ﬂmb:pmdﬂmlc.ﬁnm:ﬂmgxm
Pt st

Far tore warticin, ontect Bruce Thordardson,
director, TCA, 15 route des Morillons, 1218 Crand
Saconnex, Clenieva, Swilzerlamd.

The U.K. in August

Adding Yolue for the 19901 is the name of & two-day con-
ference for the managers and members of worker co-
operatives. The five themes wre: Public Image. Human
anumc[!hvplmmt. Finance, Dlealing with Cooven-
tionol B‘E.I:Iﬂ'ﬂ:&-nﬁﬂtmmuﬂ-mkmg

Thamfmmuﬂlhhlbdﬂwﬂﬂmdﬂ.fm.m
the Coe ive Ciollege. Stanfon Hall, Longhborough,
Lewestershire LEI2 SQR; (0809) KS2333, The confer-
mfuquﬂ’i

Researchers of the Worid!
Co-op Met is on isteroefional organization of co-
qmrnmtm,n:nnhmwhi:h like the Conudian Associn-
fon ﬁ:tﬂwﬂhnﬂ:.ruru:-n;mmvm facilituies comme-
mication anid; ﬁrrmj;r.-.n meetings, One such meeting 15 s
‘annial serniar’ held inmnmﬁ:lnn with the meetings of

the  Tiermational Alliance's Central
l:ﬂmium:. This year's anmual m:min.ur]ﬂ Septenber 14-
20, in Madrid

Fﬂrmreﬂﬁmm'ﬁ?rm,{mﬂrﬁrr fhee Madria sewinar or
Co-pp Net, comract Sven-Ake Book, c'o Seciery for Co-
aperative. Studies, Bex 15027, T4 65 Stockhainr, Swe-
den; (phone] G 723 3950,

Topshee at Antigonish
The theme ol this yeor's Topahes conlerence in pastomal
Adtigonish, Wova Scotia, is Progress ancd Deperdeacy:
The Natiere o Unelerdevelopment (v Attansle Canada,
The conferemoee, Joume 33-24. will mplnrz the socin-
coonoiic and political canditions which are cousing un-
derdevelopment und ook ut elternative strategies for

changs,

For more iformiaion, confact S Frmciy Kavder
Uiniversity, Extenston Depr., Antlgonish, Neve Seotio
B2 1O (002 5a7-2208

—



QUEBEC JOINS

By Jack Quarter

Tormntn = The Chefher Pader-
ten of Worker Creoperutives has
selecied o representative for the
Cenndion Worker Co-op Ongan
izinyg Commitiee., whick'is laving
the grindwirk for the ounding
comvenfion ol 3 natikms] organ-
raibin— prabably m May, 1991

Huspiesie Gikid, secriétay of
the: Chogbee Foderarion and diree-
trspe-plémdrabe of Les Muages, o
Mootreal novenising co-op, has
joired Beh Allon, Moy Frast,
Prter Homgh and Jim Winter ot
1 Dirpganizing Commmdttes’s bi-
mirthly meetings, Ginrd hes in-
hicpred thot the Cmébec Federn-
tinn wants fhe national argurizo-
B b he Ta coafederaton of e
pnal federativns.™

At this poimnt, “the Creanizing
Comnrniles iy leamieg  Goweard
propusing @ sbroclars,  which
waubd ke o modifbad Faeen of a
coalsderution,” sccording e Bob
Adlan, the fimands manages of
Toe Big Carvee, “Easch mepiosl
ceganbzation would send o farpe
maimber of delepans o the foursl-
Ing canvention im arder io ensune
broad representation.”

Hrmeever, Allan cawidons that
“miuch discuseion nhont structure
still has o ncour amd recom-
mendaticns have o be mmle o
the foumiding convention. ™

Comsidleraliom dlsix has been
given iy oa mole for resounce
groups and suppoeters ifmn-ather
Iypes of co-Oaperalives oo ths na-
vioanl erganlzaion. “The Organ-
LZing - Comnliies 15 DEnmg wo-
ward &n Ass0cians afams in those
cused,” anys Allan

Repional meetings of worker
ce-operntives bave been beld in
Yamcauver Islond,  Maonitoba,
Oevtarkn, Cudhez and  Miowvn
Sopein, toheef peopbe on the no-
tionnl orgonizing effort and b
shure camman cancerts ut the k-
el Bevel. Plams ore sk Ror
similar meslings in  mainlard
British . Columbiz - amd  in
Suskalchewun

An ixige that hay been dis-
cussed, igh regonslly and na-
tomally, 1% the Worker Co-spera-
five Strarepy Mepor!, priseniad b
the federal-proviecial nandsbers”
coaference I Monwrdal  fasi
Owerober, and |8 proposal for five

regienally-basel “enbepnse cen.
res” Or resounce @rileps. ALl
Murch meetiog with Ken Mo
Cresly al the Co-op Secreturiat,
e Unginizing  Comnuiee  n-
dearvored o ensie hal warker oo-
ops have 8 mior e m e dealen
oy i ceiives, showld fusdieg
become gvmilabic,

CCA and CCC

The Orpanizing Committe: has
met with staff of the Conadian
Cosoperative Assaciadion amd is
scheduled tn meet with the Con.
sl cammidi=n de la conpérution in
lane 0 discuss membership in
these argamizations.. 1t 15 aeic-
P that prieipadion will bein
frmal umil the feandiog con-
wedilion, H1 Whicl L isnber-
sidp will be soughi o the OCA
ad OO0, A the duly represeista-
tiwe body for worker co-opera-
tived i Canada, i natonal o
ganizaron 5 snpplanting the ‘ad
hor: committes” wsed by COA for
pdvice on worker co-ops. Myrnn
Barelay, the director of edocotion
nnd development nb O0A, has in-
ticnted that there will only be one
mere mesting of the 2 bec com-
mitter — rthut being o consicler
the Final report o CCA' In
navatioms prigecl. The Crgamie-
ing Commnitiee will be invited to
thut meetmg as well. Ms Barclay
hopes that e Urgamcing Com-
miflee will Tind & rake for repre-
senladives of e eslablisbed ©o-
operatives who bave participated
m e ad Bbac ool

For more  Informoiion, oo
Boh Alam, he Concaian Warker

ACROSSTHECOUNTRY

Coenp  Clryamizing Commilies,
57 Paimersion Shed., Tarosio,
Andaria MGG 2N (arGs 537
A54T. Comimed pun ol be ar-
rangen! on a regionm! dakir? Teesr
— Mty Frosf, RS, 3430 Var-
ners, Vimscamver, SRR Onlunr-
Inla VIR JA4%; 004 S19-T0TF
Lhidber — Hugrette Giard, Les
Nugger, J037 rue Oararly Esr,
Monirvénl, Owdbec HIW IS5
(504 52485l Eaw — Peler
Mough, Construcars  Coaap,
R.E 22 8. Peter's, Nova Scotio
BOE IR, (W12 5353028 ad
Jim Winter, SNenfandiend and
Labnndsr Federation af Co-oper-
mitvex, A Box TT268, 5.
Jodx, Nfld. o ALE FET: (0D
Fra-ad3r.

On the Prairies

EVERYTHING YOU

WANTED TO KNOW
By Elizabaih Archambault
Sourks, Manitobs — The Souris
River Communicarions Co-pper-
ntive is umpiling n ¢ocahase for
the fladgling nationnl cegonies
tioln of wesker oco-opernfives.
“har indtial goal is o matling
lise." savs James Ritchie, Soeris
River's husiness manuger. Al
both the federd and proviecial
levels, weve found thal much i
frmution presemiily availsble 18
el 1 incomiplete. Having up-
lo=iabe data will make meaning-
(] analysis peesibds.™

The datshase will lsclsde s-
Formation about worker co-ops @
Conada, related ovgrnizacions
sl ag povermaesl departmesis

Huguette Girard, secretary
of the Québec Fedaration
of Worker Co-operatives,
has joined the organizing
committes that is planning
the founding convantion
for a national organization
of warker co-operatives.
Giard is shown at the
initial planning meeting in
Ottawa, February 1-4, with
Rlchard Roussin (sentre),
of the Mantréal COR, and
Marcel Arieau of the
Québac Federatlon.
Phaoto! Maursan Lavarty

arel spencses, snd ollicr SUPMHT
crgandtaine soch a8 e Canesdi-
an Co-pporslive Assoclabion and
Conssl canadien de la O R
o

Seweral  organizations  have
ghared information ta help stur
the datahnse; people on the moer-
im exccutive of the national or-
gimizztion of worker co-ops have
been manding up nomes; -
dresses. nnod information  ahout
worker co«ips im their areas.,

Erchie says, “IF we of mem-
bers ol the nubomal oreanizsaon
approech worker cosops - for in-
[armation ahout their aperations,
wi bape they will co-opesate,
Were serilive te the pead for
confidentiality. Bospooding co-

Card'd on p. 8

Sowuris manager «Jim
Riichie geis daiabasa
undarway.

Wnrer Coeap Sprng 10 7
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Cont™d from p, 7

aps may wish o priorices their
inforrniion accordmi fo whee i
may be relenssd ard for whii pur-
s i rmy e used, A truly useful
intnbise depends o trust ond s=n-
sitivify. The primary user of this in-
fermatxin witl be the warker creop
secinr riself. We'll be laking tathe
natiomal commities for policies om
information access.”

Sourss Hiver will invirice the
nabtiomal rgandzation  for e
dalabhase sl 1hen dinsste s con-
Inbetpai (e nalicaal organdea-

“Flas way we undervalos
neithes the work nos car comnin-
Bution to the national,”  adds
Rirchie

Mee omly will the dntabase be
ns=fml nmticnally, bt it bas also
helpeid tn suppne Souaris River's
anEing  commatnent o Jocal
adlucalion. A studenl lram Ass-
nifsing  Coemminity College in
Brandon spenl pat ol the work-
experience portion of ber peo-
pram with Sowris, aind pot Bands-
i experencs with databass con-
stroglion mnd degipn. The studenn
hae lefi dos o maternity leave
and has been replaced by nnother
volumteer ssudznt,

Elizaherth  Archambault (s o
Seeelarice writer and a solimreer
with Eowris Biver Cossnanion-
rans  Ca-aperative,  fac - S0,
Soariy, MWanimba ROKE 2080
F20M4) GRT2TIS. The  Sowrds
River Comemunicariony Coapers
ative 15 pehitvher af the Smons
Valley. Eche, on award-winming
newspaper,  and i has re-
cedved ma hevitage award foir ore-
fing & fypejoe for ave in Macid-
dpah covmpders, which preserves
e rrcatidicnid Giahic Tipefives i
the Hutrerlie seripf,

QREAT BREW!

By Deb Glarebrook
Saskaloom — “Looks like we
need semme repaic work bere,”
suid Cimeg Koz, as be eyed iho
missing oeiling panel m ibe en-
franee s Ciresl Western Brewing
Campany in Sassatoon. When &
wocher Becoomes an ewner, fidde
Aledingy are seen bna diffeneml way,

Lafesd Wioeslorn Came inlo axia-
enps on January 17, 1990, wheo
former  emplovecs  of Carling
O Keefe sipmed & deal w0 par-
chase the plami. which had been
firse sold 1o Molsen's asd then
alvert dorwr, Thee ads beading tothe
marked aanch of Great Westem's
first rwe premivm o beers pro-
cliimy Grear Ceays. . Grent Be-
girmings . Greal Expectations.
Grent Mews]"

“Uireal Success” could be the
capbin bor the nexl ad, Ondy lour
weeks after il boew hit the
meariel, the plast was Elrendy -
ploying 50 people, bwics the ini-
tial projection. The demand foo
the prcduict has excssded poojec-
tions by 300 per cent. and the
plant bas not yer besn nble o
meer Sasknichewan's demand.

Diespite  these early  indica-
ticms, Kitz nnd hiz fellow work-
ers are taking A caiaus catlook.
"There is & “curinsity factar
present when # new product hits
the market,” he said, By Labour
Diay the compaey will have o bes-
ter wlen of what its ncutnl percen-
nge af 1he hest market will be

In Grear Westemn's  umigue
structure, Kiiz i= the chair of the
bBoand. He iz also o member of the

Credit Union

Support the cmperaﬂm movemen! and felp
build alternatives by “banking for social change™

[ Carrot Gommon, 348 Dantorth Ave., Sulte 211; Toronto, 461-7682 |

Bread & Roses

umiom.  His  pmfessional
specinlty is brewing, but he
dossn'ts have: o job  EHtle.
Creat Western decided nis
1o mse job les, 50ops o 2l-
low Mexibility across fumcs
s, His pesition as chair
a the baard & rmsee bonars
ury than lunctiomal,” as the
day-hi-day  operalions - uane
the respomsdbal ity al
president and CECY Peter
Maollaom and his  manege-

B Spring 1990 Worker Cio-op

meni beam.

Graal Western, a workear
buyouwt of tha Carling
O'Keefe brewary in
Saskatoon, cannot keep up
with the demand for iis
bear, Worker-shareholders
of Great Wastarn pose for
the camera, including Grag
Kitz (back row, centre), a
leadar n tha buyout,

The bosrd meels snce o month
o discuss company gl
und axdvise MeCann, Five share-
holders are - representsd on Lhe
bosrd, amd four of tbsse are wn-
onkzed. Theee otber directors
wizee appoaned feon the comir-
iy, 1o provele advice from the
labar, business ond legal szctors

The umion (Local 34658, Unit-
ed Food gnd Commerical Work-
ers| retained ifs previoas mem-
kership and merely reprganized
after the compomy’s imcoepom
L.

The workers' purchose al

shiares in the company was assise
led by Saskatchewan's . Sall
Business Incentives Corproration.
The corporstion (ffeced o cakh-

Prio: COA Sealale b



huck greni of 25 per cent, which
meant an the initial purchase
shiarehiskilers comll get 1215 shares
o the price af 1000 Misst shore-
holifers - reimvested their  grants
irdo maore shares, Under the come
pany struclure, e amployee —
il éwen the CE( — can awn
e Lhan 10 per ceml of the
shanes.

Ktz admls o fecling very ex-
civid aboul the company's begin-
nings. He sometlimes cannol be-
Ibsve how well the brewsry &5 far-
ing in & markespless dominebed
by the “Rip boys" — the ginng
hrewing coarporatsions. Kire nnd
his fellow worders, who recenthy
held & chinktonk inso why they are
diving sov well. never thought they
woald have o work this hund 1o
et ihe gnexpecied demand for
lhetr premdusts. "Commitment i3
high, with empioyees pulliag i
cxira hours #t thekr can indtis-
tive. Bven spouses have comoe (&
o volunbeer thelr i and skills,

As For te resulis of the shink-
tank, Crear Westcrn ping s
success on the  Saskatchowan
consumer. Kit srys that the peo-
e af this province recognize the
“underdng” and  the fact  thar
Cirenl  Westerm is  commuoniby
awneld. “We m o Sasknbchewin
have always pulled for our own;
Epecially  when o times &re

siagh,™

COMMUNITY

DEVELOPMENT BONDE
Eeglna — The povemment of
Spskafchewsn promised W cre-
ase “commanity  development
bords™ im ite March Speech from
the Throme, Pew details ohout the
program  have heen  mel=ased.
Hiravever, the govermment
appears - o be  encedrzging
cesidenly of Be provinesg s Son-
tribole their sasings 10 develop-
e prowets m their own com-
munities. The principal postion
of the imvestens woeld be puas-
aptesd, wnd the et of feom
wanli depend upon ench proj-
ect's profitzbilicy.

The ‘commamity develapment
bands progromy reflects the pov-
ernment's comeem abmat revita-
lizing marnl Snskotchewon, which
has heen hard hit by 2 depressed

FUrm ecimamTy.

Dreb Glarsbnoek is divecior af e
Setbnichewdn el i,
Commillion Co-nperanive Arsoii-

Ao, FOI-RLT Fnd Awe
N, Saskareon,  Saskanchmivar
SFK ZH9: F30E] 284 T A2

A FIRST FOR MANITORA

By Jeramy Hul

Winnlpeg — Regreseniatives of
wigker Co-operalives in Mami-
reb et in Winnipep on Apl T
b discuss conurai coneems and
te plam an ongoing sisociabon,
There are 12 active warkes co-op-
eratives in rhe provinee and 3
sizable number of incorparations
thai ore imactive.

A1 the mesting, Manitoha™s
regisirur of co-pperatives;, Vic
Hyrshka, sasd thal the province 3=
afempding e et 8 Sosf-charing
agreemmeml wilk the lederal goy-
cromeEnl 0 suppori & resounce
group for workes co-opesatives.
There Is alocady & revalving loan
fund af 51.25% millica availahle
for fessibility soudizs and soan-
up finapcing.  Hewever, ondy
H60,000 i3 eurrently ounssanding.
COmly one new warker co-apera-
tive has been developed dirisg
the past vear, in spite of the pro-
wincinl Emiplowment  Co-apera-
rives program

The mesting alwo heard from

Eon Bailev. o member of the
Manivobs advisory proup to the
Cangdinn Co-opembve Associa-
tian's Emiployer Cramership Ti-
riative and a lending figure in the
creatiom of ke provingial Em-
ployee  Co-operatives  program
under the previous MIDP govern-
ment. Bailey spid that an sddi-
tina! Fumd was needed o pros
vide fimancing, und pasticulardy
bridpe Fonancing. 1o new employ-
ee-owhad  bosinesses,  Surplos
carmlngs o the fund could be
s po auppor descloginent asd
cducarional wesk with ‘worker
co-Operatives

Marty Frost of ‘the Cansdian
Worker Co-op Chpanizing Com-
ritres diccizseed the Wheker Co-
operarve Strategy. Repart with
the meeting. Manitoha's Minis-
ler of Co-opermives, Ed Crom-
rery, has expressed his suppor
fior the Kepert.

Fiedy neeting woy argamized by
Sivsiies Bibehie of the Souriv Vil
ey Evko ond feremy Holl of
Working Margins. For further in-
Sormurtion on the Mowitedag net-
varrk  econfact feremy  Hulf,
Working  Morgins  Condulians,
200654 Cirervefon Ave.,
Wiraipey, Mandoba RIM OW3
(0 45301 2T

Members wanled! Nelco
Mechanical of Kitchener, &
eonvarzbon of & tamily-
owned business to 8
worker co-operative, hes
been very profitable.
However, moet of the
workera remain reduciant
io join the co-operative.

The Ontario Beat

By Judith Brown
MEMBERS WANTED
Kitchemer — Workers ot Meleo
Mechanicnl Led, in Kitchener
remnin  refuctant W join the
wrrker coscpein spite of the coms
pary s sinimg fmancial position,
Melboa was a family-oowned con-
structivn basiness st coaverted
10 warker da-o o 1T, Jarge-
Iv an che inldative of s cener,
hike Konell, the sod of the Loon-
der. The company eanploys abo
100 regudar workers, organized
itraugh four different conscric-

{50m Tnanes

At the time: of the conversion,
whout 2 per cend of the workers
decided to joim the coeop. Ac-
oarding 1o Tom Tombrose, chair
of the board, mamy of Mslen's
workers Feel that the offer of
twnership s " good o he
true.” Other factors which may
caplain the woeekers” seluctance
1 joen the co-cq include theic
ALmnlg bes o umion Socals, which
s dkepaical dboat th worker co-
ap, and the séssomal netune af e
wowk,

Meleo was- feapared o the
Wisrdpr Creop mppazing {Vol, 8
a3, pp. 12-34)

Worker Co-op Sprmg [9H ¥
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WOMEN'S CHOICE
Torowbo — [ was & preat ideu that
dil not week, Im P98, six waome
en in the hezlthcare fehl startecd
the Women's: Choice’ Heslih
Clime as a soa-prodil worker co-
op, which provided elucation,
coinselling  and  aboction
EEEWIC0E.

The clinic’'s sructure  was
unbgue im thar the membesship bn-
glisded the phyaickan as well &5
the-miher healthcare staff, esch
having one wole m decisions
However, anly ihe  physician
could hill Onterie's health plan
Fuvr ubsarisom services.

Shirtly after Wismen's Choice
ppened; the physician hecame
concerned aboud the clime’™s B
narsisl perfrmance, Thene were
leesions, and the physician de-
wided o lock pul viher membsems
of Ut co-np. A subseguent legal
caic was recemly ssmled oof of
LE I

According ta Margsrer Shaw,
are: of the locked-aur workers.
“finances bed finle o do with the
leckout, [F sameoms 55 involved
in o worker co-ap, which she can
nix kmger support, then the legal
zmil elhical sllemative i= i ore-
maove fier Himancial support and
labsar:™

Wimen's Chiice no longes ex-
isy, hough the  worker co=op
remtadng wnder s iscarporated
itk Camelion Health Sesvices
Cio-op Incorporated, Camnelian iz

Ipi
ELE&:HH

ne of Qurs

_CPERATIVE TRUST
» COMPANY OF CARAEA ity . Ottaws « London

m-hm-ﬂhﬂm

el funchioming &5 o health-
SETVICES SNDEIPrise

The physician, however, s op=
erating o ‘women's  healib-ser
wices ¢limig;, i whxh she has
replaced the wosker co-operalive
structune with & e tradatzonal
arrangenyink.

OHNTARIO TIDBITS
Dittawa— Most dojenrs ¢o-oper-
atives mvalve pRoents as mesn-
bess, However, cight davean: oo-
opE in Clitnwn hnve come up aith
nn  inmovilive |1|'r|1rn.a:-.'|1: Thwir
baiarel consists of workers o esch
centre 2% well o parerds of chil-
dren in the daycares, The CHtawn
Federatiom of Dayoure  Centres
prew out of efforts o fmprove
baath childeare amd the comlidions
id workers in the cemres. Isaddi
e ki beang members of the ca-
s, Lhe slaff are anmnsized usder
CUFE. The sosgeese ol ibsse
cenires offers an allenssiive o
moee fraditional models of child-
Chng,

Toromto— Jubilation Bakery, o
wiorker - goeop . specializing  in
nacurnl-fond pml;l.l,r.ts, has rec-
ently received a 57,0000 grant
From the crty af Tonanto™s Com
munity Econommic Develeqmen
Prgect o condiect  markes. e
search in the Teoonbo ares

Mary Low Morgan ol The Big
Camal was the Kevnole spoaker at

You Achieve Your Goals

Saskatoon
+ Edmanien « Toronbo

L Mprimg P Workes La-op

the  Conadion  Co-operative
Aszaciation’'s  Onrarin Region
meeting on Apnl |86, Morgan
ifiscussed the prenziad for co-np-
erlives in the  organic-foods
muarket.

The Onlarie Mebwork of Worker
Co-operatives mel in Tonmla on
Barch 23 o descuss the mational
meiing of worker-co-operabives,
held s Ottawa,  Pebruasy 14,
and plass for a founding cooven-
tion of o padional orgasdzation
The Oneario neswork is mesting
repualarty 1o discuss  common
CIMECETRS

Toroptn's Rig Cammat s losing
kev management perseanel, Paul
Cribhrd ledt ty jen the Onestio
Feteration  of Frod  Co-opere
tives, where be is the edocalin
tharector; Bob Adlun s heaving 1o
Fociss oy B Orpanic Reswinos
Co-operative pus ol conswh-
ing comracts with co-ogs. Mary
Liou Morgan will sesm up with
Allan in the Cwganie Resogno
Co-operative and alse is working
on Qrigine, 4 organk-fonds
mirkering  co-ops and  Lug
Labelle decided go end his con-
tract as 3 manaperial corsulant
with The Carrat arl 15 now in-
vilved inon roenker of other can-
sulting ochivities. The Camod &
currendly  deep inm  discussion
ahival ils management streciune,

Judith  Browa 5 @ ofeoiered
studesl dn- Carmeusaity Mrvemei-
apy ol e Dwraris fncitude for
Srivelies dn Fderation, 232 Sleor
A, W, Towern,  Cenacio
M IV fdrG) SXdseal, ear
2374,

La Belle Province

CO-DPE BACK SDC
By Claude Carbonneau
(Tramzlated by
Rosamary Odlver)

Cigher Cily = There i stromg
uppasition fram e oo-pperative
giechor by & proposad Inomo the
Québeés povermment thal would
merge the primary  geverimeis
aginey memponsible e assiating
co-operatives — the Sociie de
geveloppopent dos cooplralives
(S0 — with asother goviésn-

ment  mpency  responsible  for
hssiness  in genernl —  the
Socidsd de développement in-
dusiriel di Guébess (ST, Gemld
Trembiay, the Mmister of Trcdis-
try, Thide und Technolopy re-
spansible for the merger, wanks
a co-tperalive  Vice-presxdency
within the SCH.

Strong oppasition b e merg-
or propogal has come fnom the
Comgell de |2 cocpdraian do
Quethes (OO0, tha Quther Con-
federsibon of Foresiry Co-opara-
fives and the Quahe: Pederation
af Warker Co-opermtives,

Thess orgnizations fear thar
this merger, despite the gond
Taith expressed by the mindsser,
will considerzhly redoce the
services offered o coeopermtives,
Fvery yeor the ST hestows
bt 50000 beners of technical
asl, Free of charge. o co-op busd
nesses. The S concenirabes io-
slead on analyzing reguests for fi-
ouncial abd. Also_ he co-ops feal
belap marginatized within & larg-
o sructure, wuch mone famil
with  large-scale propsets than
with smabler requests lke those
of co-cperative enerpriscs

Inspite af the oppositian, fhe
minister has not chanped his
pasition o the merger. How-
ever, hie has piven the co-opera.
tive mowvement add#tional cime i
miuke suggestions thas winald im-
prove the eflectiveness of his
plan

FORESTRY CO-0PS
DIVERSIFYING

Sie. Foy — The Conlfence des
coopératives  [opestitees du
Crghee (CCPO) — the umbsedla
caganiestion for i provineg's
49 forcstry co-operntives — 45
creting plins for a %10 million
development fund that  would
mike cquity IDVERSTENDS M DEW
entgrprisze, Ewen thopgh 1550
has heen & sipocessfisl vear for che
furesiry. secter, many af the co-
oo mre stodving propesals o di-
versify their activites, The e
E4TY CO-s aTe als prursumg: a
fiwmal relaticmhip with REX
PR, the prosincial crman oo
puration. for the sector.

Al s annual general assembly
aa March 3, the CCFOQ s presi-
deil, Pormand Miron, described
198Y a8 a pdvolal yedr [or the



mervement. The generil manger,
Jocgoes {uuvin, was comgratily
1l the Encreased pariicipalion
af mremibwes.

INUIT AND CREE OF
NORTHERM QUEBEC
Babe d*Urfé | Kangug | — Sones
i Sowe is a widely-neclabnsed
anbuilyition of snapetons carvings,
desplaring the works of the lisui
nind Cpee of MNanhem Caéber and
carvers from Kenyn, The sxhibi-
tion has been: so fuceesefnl than it
is being sxrended heyond it arig-
ingl deadline of Decernber, 1950,
and the Federuticm of Croeopern-
fves of Norhern  Chafher
(PN has published 8 Bank

ohout it

The FCRNG publishes it awm
persutival, Kangag, the ldsl tssue
il which contiins same inleoest-
ing wigrelles on the Pederatson's
v history, bepinngg with the
fesmdling of tse Povaangriuk Ca-
oo on fhe Hudson Bay Cosst i
938,

Adea Boperqualuk, 8 found-
ing mensbey, describes the sito-
ation thene befors the ce-ap be-
gan "Beforz the ca-op started
we sold careings to the Hay
The manazgers at the fime en-
ermraged praduction hat affened
loe poices, =0 our standard af
living could mod he raied.
When the Bay decided 1o stop
buying carvings Irom Ume Lo
Hene, we were pul ih 2 desperaie
situation bechuse we had pa
weney. "

Co~op chdes Poter Anguilk
crplalng how the carvlag socic-
ty — the fapeanner of the co-op
associsiion — began: “Father
Amdre Steinmann mativaeed ws
intp searting our  eo-op.  He
talked nboat how we con work
tag=ther b gl par CHrvings b
give os a fiving, hew we aeoubd
ke emplaying oar awn people
urel Riow e could start stomes
with essenfial flems i oswck.
And s we slarted with very Jit-
Ue except an idea [nom ooe per-
sar DU veds the beliel of 1he poo-
ple in thal idea 1bat gave Lthem
the sl to-sgeeeed.”

e b Minmde Tukal 10id hee
sty about the fiest hzilding thi
was put up by the co-og: "When
the pock house for the carving
shop and: pecking was complet-

ed, ww had & cclebracion sith
leasd 1ack bisguits and e, There
was mech salk about the sdvan-
tgpee of fhe oo-op movement,
and we believed it enpaph for it

smceesd. 1 nlse mmember the
timg whisn car listle rock boasa
received it First shipment o
clathimg. This was a wendenul
experience for me becanse beforne
that the Bay pook- advardage of
. Bub our co-pp prices  wend
wery low amd it grew Lo the poinl
where we coald buy all of the -
senbial sleens, 1o was a8 Joyviul ox-
perignce — Secmny olr  co-up
grow pradually foons sar owa cf-
fons.”

Soai mare co-0ps wer staned
kn other commanities, and by
1967 the. Independent co-ops of
five Inniy and Cree commuanitizs
bid prerged into a - federarion. Te-
day La Fédération des Coopém-
tives i Mawvesn-Cnfhec has 12
member-co<ppetatives in Norh
erm Chefhec, amd it sister organi-
rabiom, Arctic Creapemtives
Limitell, has 34  member-ci
operalives in communities in the
Parthwesl Termitries.

The  periodival, Nangig, i
aevarifihie froom phe FCNL TARI0
rue ek Grakar, Baie o Ui,
Cludbwe HEX TRE: [J1d) J57-
WIFE e 37X anns Kaob
Caolltns, ediror

Btenley Annanach, &
trapper and board mambser
of ithe George River Co-op
in the Federation of
Co-operatives of Mortharn
Quabag. The Cres and Inukt
of Morthern Québac are
vary successiul soapstons
Caryars.

Phota: Kangug
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GUYENNE HONORED
Amos (Coopdralenr  Foresiier]
— The Ames Chamber of Com-
meres hae paid oribuee oo the
Serres conpfratives de Goyenme
af the first amnmal Amas Gola
Elite, Guyenne eamed dhe top
wward for manofsciering compa
ey and the hisiness-af-theyeur
prize, The Minister of Industry,
Trade and lechnology, Ceradd
Inemblay,  alsd  comgraalaled
Cierperne for (s contribution
repional development. The evem
oecarred 51 6 dinner with abea
HOH people. Gayerme is 4 co-op-
ErRfve  commmupity in Amos,
which was sturbed in 1947, Jis
preenhomses bve heen ussd for
proslecing hlack and grey pane
seedlmgs, und recently it diversi
fied i fomate producien, Bor
Peatures vn Cluyenne s Worker
Coop (k. &, ma. [, and wit 4,
o, 21

Clande Carbommeas v the
CommpEs oaians direcrar alt the
FTamdid de developpemen des
compdranives, M Chemiln Sre
Fou, Oudiee Ciev, Gudpec G5
255 fdiR aRre23y,

in the Atlantic

FOUR MORE STARTS
N NOVA SCOTIA

By Peter Hough

St, Peter's — The Herlage Tea
Baoan, one of e Best (ourst sm-
grics im Cape Breton, hes incor-
poraied ns n worker co-op. The
ten rmam, staried by klane [an-
dry a couple af vears agn, has
heen o hit with locals and toarists
Iram the firssl day. It specializes
in Brene-cocked dishes amd deli-
clons  dessens. Although e

husineds: has heen ey slceessll,
o mide puprichr Marde fousd
that her day wad neverending,
arsl thal she nedlber snjoeved oor
bied the tiee for much of the
peperwork and the bockkeeplng
cid of the busingsd. Thoouph dis-
cussemt with some people frem
other woarker co-ops in the 51
Peter's irea, she decided the
warker co-op opton was the way
ta ga. Tenaf Morie's emplovess
expresss] interest and Aogerther
they explored the wdea with the
Mava Sootin Community Thevels
voiment Cro-aperative. The Heris-
age Tea Bovm Warker Co-opera
iy puirchassd the business Trom
Marie, whoe bas bBEsame &
member. The membsers ase eaci-
od by the prospects of theie firs
ECARQN 45 A worker co-Operative

ORIGINAL CAST
THEATRE
CO-OPERATIVE
Annapaolis Hoyal — The (nigi-
nal Casl Theatre Co-operative

The Farm Store...
and mone!

QUALITY PRODUCTS FOR YOUR
HOME AND FARM

UNITED CO-OPERATIVES OF ONTARIC
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has recently heen formed in An-
napndis Raoval. A growap of mostly
woung actoms  storted  warking
with a loczl plavwrght, Scolt
Campball, Tast summer.  Adeer
staping oo of hls plavs during
the fall, the decsded ibal they
woidd - like 46 croate an angaing
thenfre company. stnicrocsd as &
worker  co-opesative.  This
emmimer the co-ap will maunt He
figst production, and - in the fall
same of the compiny. wall he
tourng schools. with fhe Nosa
Scorin Mental Health Associz-
bR as par of 3 presencotion for
sfudents

PAK'N POST
CO-OFERATIVE
LIMITED
Bydrey — This pew worker cio-
aperative bas been fammed by six
older warkers whio mes in ntrain-
ing proprmm for security guands
af nursing hames. Shomily into
the comres, i became  apparent
that the prospects ol fAinding wark
im his feeld veene Temaobe. Dennie
Shaw, one of their insbrocrs,
spgesied thal they consider go-
g imte Business bopether, asd
arranged for thom w san exploe-
img several opthons, ong of which
wiik o pascelling service fof the
booming cotrier business, Pak'n
Pass hns earved out o market
niche &5 intermediaries berwsen
msinesses pnd counisre, The oo-
ap also armnges post office hoxes

and hondles security.

Pukc'n Post was nssisted by 5
Frantvis Xavier Extensiom ar the
Mova Scotin COC,

Les Sarras Co-oparatives
de Guyenna recoives the
first annual Amas Chamisar
of Commarce Award as the
business of the year. (L o
H): Louisalle Plante, Gillas
Bérubss, Bruno Plamte,
Lizane Boulé, Diane
Lebraux and Fernand
Miron. Guyenne's
gresnhousas have been
guccassful in plne-geadliing
producthon and more
recanily In growing
tomatoes.

Photo: Guyanne

CO-OPERATIVE
CLEAM.-UP
LIMITED
Halifax == This - housecieaning
corgperalive has been slaried by s
eroap o wamen 12 Halilax, The
womiers care Wgether o the Par-
ent Besooree Conire In Unise
Square. Foan MondsE. o cen-
ires disector, has been working
with several grovps of the centes
on different busingss ideas, in an
arternpd o bzlp themn find on aloer-
mntive o the chrons: unemphoy-
mend of the aren. lonn is giving
Co-aperative Clean-ap angoing
axsestance fo helpn  them  pet
thromyh the difficult stast-up per-
wrd. The Mova Scoba CDC has
abix been prosadmg e co-ap
with agsiatEnce ol businss
plan, bookkeeping and lncorpos-

atiom

BUSINESS BOOMING
Antipomdsh — The Community
Development Croeoperative has
been very husy. Mever hove thene
b a5 mrany groups seeking in-
furmation about wocker co-ops.
oy awleliticn b the lour nee oa-ops
imcoeparabed  sinee Isnuary, the
CEC has  besn wacking  with
many other proups who ane fonm-
ing worker co-ops

For imreducrory  presenta-
tions, the CTHC his been nsing the
widen, Dw Thelr Chew Terii: e
Warker Co-operative Experience
i ANowg Scerla, which  was
prodieced By Veremicn Gillies of
the 51, Fmnciz Xmvier  In-
novutions Project. Tt hos been o
hit with the groaps, fior it gives



thean & real casbe of what 1 & ke
A aperale @ warker co-rpenitive
— i ups and dosns, the eacius-
metl and chalkenges. Copcs ol
e video can be obtined e 530
fromn the Extersbon Dept, St
Frapcis < Kavier  University,
Ancizonich, Movn oot

WAITING FOR
GOVERNMENT
Antigonish = Tn order tocontin-
e #s owork, the CTH hus be=en
nepmtiating & threeyear finarciol
packayge wilh the provincial gos
ernmenl. This woukd dnvelve 2
etal of $AEOEE [rom the pray-
mnee G be matched tev the SO
arxl the co-uperalive sector. The
COC would provide sian-up as
algtance oo 3 worke CO-Ofs avied

the thres-yedr perkod,

Adrheaphy the provinelal miris-
et respansible for the projeot has
expressed his suppor.  bodpet
constraints have led o ancertzin-
ty. A Final decisiom is expesied in
Jures,

At ik annunl geneml mesting
om Agqrid 21, the CTEC"s baoard ap-
proved 2 sl plan, which incly
dhes & full-tirme maseger, iF pro
vigcial funding is approved, wad
a Backup plan that lnvalves valy a
QEA-GME Manager, as al prosent,

The sGEM eleced thres disec-
forss Eriv Dean, the geneml
manager of Co-op Athante;
Clifton - Samgsier, of Promised
Lamil Ferestry’ Services Creaper-
ative; wnd Raymiomnd Douced, past
presidant of the Consell coopé
rabil scadion de nouvelle ecosse.
Drorucel was gl A director on the
valgoang boand,

In Bis concluding  renarks,
CEWC prssident Gnd Poavars Foe-
eutry Co-op memoer, Bon Grant,
thnnked paitgoing board meambers
Alex Mohourquette, o regional
vigg-president  of  Co-operators
Insurarce, and Ricky Stwam, of
lihe Coandy Tnstitube, for playing
kev moles since the CRC s incep-
L.

The ACiM  had fwo  guest
sprakers: Bill MacLennan of the
Woluntary Planning Associakiomn,
who dpake ol opportumiies for
worker eo-ops i sucl industries
a5 aguaciine aod gresnliousing,
and Jim Winear of the Mewlound-
lard aied Eabredor Federaibon of
Co-operntives, who updated the

mesting on the work of baildmg =
nintonal fedemrion of warker co-
CIpErarives

The Mowva Scotin Ca-operntive
Council priwided a furcheon for
the AGM.

For mare Igformation, conface
Ferer Mosph;  maeager, T,
RE. @2 5. Peier's, Nowa
St BOE FHO; o2 525
FiZN.

PAT KELLY

1954 - 1990
By Maureen Edgelt
Chntham — Pat Kelly  dizd
Sarch 31, 1590, s norecsle of an
elzcirical fire in his mohilks Some,
He i survived by toso dnieghssre,
his mnodher, 12 brothers and sic-
ters. Pal Kelly was wridely re-
spectad and mdmired by the aver
XN penple whae gathered i 51
Mehael's Basilica in Chatham,
Hew Bronawiek, tesay tlssdr fnal
gl -bves

Az 0 made umion activist, &
Mew Democratic Party suppor-
ter, fnd anadvocaie of worker
co=aperacive  develnpment,  Pat
Kelly™s tmgic death 2 age M5 isn
s e everyome with whom he
wan assbcial