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Managing the Co-operative Difference 

“The form of association, however,  
which if mankind continues to improve,  
must be expected in the end,  
to predominate 
 is not that which can exist between  
a capitalist as chief and work-people 
without a voice in the management,  
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Managing the Co-operative Difference 
“but the association of the labourers themselves 
on terms of equality,  
collectively owning the capital 
with which they carry on their operations 
and working under managers  
elected and removable by themselves”    
 
John Stuart Mill, Principles of Political Economy (1848) 
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Being part of a  
Co-operative 
does not make 
one a saint.  

Being part 
of a  
Capitalist 
firm does 
not make 
one evil.  
 

But  structures can nurture good and evil action. 

Of people, structures and action 
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What might be the 
global significance 
of co-operative  

thought and 
culture? 



Pondering Co-operation in a Capitalist World 

The Culture 
of 

Capitalism 

The Culture 
of  

Co-operation 

What vision of humanity and our 
planet underlies each?   

A  Struggle for Our 
World  
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nature and 
society exist 
for individual 

benefit 

as self seeking 
Individuals 

 
Capitalism 

 

Sees 
 

People 
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as part of 
nature and 

life? 

as both 
social and 
individual 

 

 
Co-operation 

 
Sees 

humanity 
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To 
Meet  

Human  
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What is a Co-operative System? 



Pondering Co-operation in a Capitalist World 

Culture of  
Co-operation 

Values 

Caring 

Meeting 
Member and 
Community 

Need Sharing 

Namaste Equality 

Social 
Responsibility 

Principles 

Equity 

Honesty 

Altruism 

Self 
responsibility 

Mutual self-
help 

Reciprocity 
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Logical 
Consequences 
of Capitalism 

Erosion of 
Democracy 

Environmental 
Destruction Climate 

Catastrophe 

Extinction 
of Species 

Undermining 
Social 

Cohesion 

Concentration 
of Wealth 

Corporataucracy 
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Logical 
Consequences 
of Co-operation 

Strengthen 
Democracy 

+Environmental 
Responsibility Green Just 

Economy 

Reduced 
Extinction  

Increased  
Social Cohesion 

Greater Income 
Equality 

Economic 
democracy 
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Logical outcomes of 
a co-operative social 

economy 

Subsidiarity - 
decisions made 

close as possible 
to the people most 

impacted 

Power and 
ownership 
dispersed  

People centered 
economy, 

government and 
society  

Radical 
Centre 
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Logical outcomes of 
a co-operative social 

economy 

Can make a 
meaningful 

(dignity producing) 
contribution to 

society  

Democracy a core 
principle 

Income equity and 
equality 

Radical 
Centre 
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Logical outcomes of 
a co-operative social 

economy 

Balances and 
encourages 

autonomy and 
social 

responsibility 

Technology serves 
life, people and 

society 

People 
engagement, 
development  

Radical 
Centre 
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Discussion:   
 
•  Is this analysis correct? 
•  Is it one people are ready for? 
•  Is there an alternative? 
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Green 
New Deal 

Democracy 
Now 

Next System 
Project 

AOC/May/ 
Singh/

WarrenSander
s,etc 

Greta 

Leap 

HOPE? 

Co-ops? 
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Do we really need co-operatives? 

Without co-operatives it 
will be neither a new deal 
nor green 

Without co-operatives 
climate change will 
accelerate.  

Transition Cost:   
Reletively Low 
 
No Transition Cost:  
Economic collapse 

Without co-operatives it 
will be neither a new deal 
nor green 
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Many of our leaders do not value a co-operative economy 
 

•  Co-operatives are just a sector 
•  We are people’s capitalism 
•  Capitalism benefits most people 
•  Running a co-operative is just like running any other business 
•  If we do things differently we won’t be competitive 
•  We depend on doing business with capitalist firms – should be 

quiet 

What’s holding co-operatives back? 
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What needs 
to be done 

Co-operative 
Capital Fund Work with 

Greens/NDP and 
perhaps Liberals 

Strong co-
operative 
development 
centers 

Social and 
platform co-
operatives 

Coalitions of 
the willing 

Target green 
transition  
workplaces 

Worker and 
Solidarity co-
operatives 

And much more 
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Discussion:   
 

• Where are we going?   
• What do we need to do?   

• How important is it? 
 



Master of Management – Co-operatives and Co-operatives 

  Thank you! 

           Tom Webb 
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