
 Resilient Strategic Planning Toolkit for Worker Co-ops 

 There  are  many  challenges  for  worker  cooperatives,  they  affect  our  communities  and 
 the  way  we  work,  they  also  affect  our  decision  process,  our  workflows  and  our 
 mental health. 

 Resilience  can  come  as  a  reactive  natural  process  taking  a  toll  on  the  individual's 
 energy  and  mental  health.  In  this  workshop  we  are  aiming  to  intentionally  plan 
 resilience,  helping  workers  cooperatives  to  create  actionable  strategies  to  face 
 different  challenges,  from  shortage  of  workers  to  deliver  the  services,  streamlining 
 their processes, or accessing capital in times of distress. 

 Understanding  and  pre-evaluating  the  impact  of  different  scenarios  that  affect  your 
 cooperatives should be a main component of your annual strategic planning. 
 Join  GIA  consulting  Cooperative  and  Realize  Strategies  to  acquire  tools  to 
 intentionally plan resiliency. 

 The  workshop  will  deliver  concepts  based  in  Business  Continuity  Planning  and 
 Disaster  Recovery  including  governance,  decision  making,  analysis  of  different 
 scenarios,  at  the  end  you  will  be  equipped  with  a  checklist  toolkit  to  bring  back  to 
 your cooperative and help you to intentionally plan resiliency. 


