Who we are: CanTrust Hosting Co-op

We are a local worker co-operative, formed in 2009.
* We provide managed Canadian hosting for Drupal and Wordpress websites.

* We run our entire business using 100% Open Source software.

CanTrust
HOSTING.CGOD

We live and work on the territories of the Squamish (Skwxwu7mesh), Tsleil-
Waututh (salilwata?t), Musqueam (x*mabBkwayam), Kwantlen (gq'wa:nA’an) and
Sto:lo (S’6lh Teméxw) Nations



What exactly is Open Source?

* Open Source is software source code developed in public, by group collaboration, over
the Internet.

e Often hundreds of volunteers will work together on
a single project and then release it for free.

* Open Source powers almost everything
around us these days.



Why Open Source?

* Data Security: Public nature of the source code means improved Security.
e Data Privacy: You can run it yourself, and be in control of your data.

* Price — Cheaper to run than the paid software alternatives.



Open Source website technology is accessible

* The software being free reduces barriers to entry. Now everyone’s using it!

* Worpress — Easy, Ubiquitous and Long Lasting. Powers >60% of websites!

* Drupal — Difficult but Rewarding, Powerful but fussy!

W




Reliable long-term hosting is hard.
Because... the Internet is a scary place.

hackers human error




What we actually do: Managed Open Source

* That’s where we come in!

* We handle all those hard parts for you,
* after your site is built, so you are free -

* to work on what you do best.

* We are extremely proud of our

 community and its collective impact.
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Now, we are doing the same thing for
software tools

* In the 2020s, everything is delivered from the cloud, including the basic
tools used to get work done.

* Two large corporations control everything, and both use a per-user/per-
month pricing model to maximize profit.

* Many great Open Source alternatives exist, but as with hosting it is very
difficult to do well enough to depend on, unless you’re an expert.



Introducing: CanWork Cloud

The world’s best Open Source work apps, together in one managed platform.

Know where your data is

v
-t 0

' canWork.Cloud




anWork Cloud — User Interface

A complete replacement:

Google Workspace
Microsoft 365 / Teams
Zoho

Trello / Wrike / Asana
Jira

ZenDesk

& S0 many more
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CanWork Cloud — File Sharing

Rich, modern file sharing

Familiar web interface

Secure and simple.

Also provides cloud backup
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CanWork Cloud — Kanban PM

e Organize tasks in a kanboard [N G

- + @ < & o tak hot
e e - -2
. . ’ R’ vicm ” av ”. = 2 o . +
* Create reminders, chats,and [ | S — ——
tasks out of kanboard items. o €-
” (R §

* Collaborate with anybody
internal or external.




CanWork Cloud — Nextcloud Office
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Slack Replacement: Element + Matrix

* Slack can be replaced with D € #sysops Q| b2
the Open Source ((Element” ‘ »+ | everything else looks ok, is documented here
chat program, hooked up to
the IIMatriX/Syna pse’, Chat % i :j::hofthisisnotactuallyonOlanymore
Server. ut amy would be out of those loops
* No per-user cost, no limit on e
number Of messages Or 1716 asfaras| could tell
number of users. No -
barriers!

* Federate with anyone else
on Matrix, because...it’s the
future!



Nextcloud Apps: Polls

* Public date poll with no exp... Q Admin . x
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Feb Feb Feb Feb

app (which is covered in ads SO
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My username is visible, even in public
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Co-operative Pricing Model

e Because it’s open source, we
can deliver it with fair pricing




Co-operative Pricing Model

e Starts out S/user (low barrier
to entry)

 Larger clients (50+) convert to
fair per-usage billing.

* “Your business can sky rocket,
but your costs won’t!”




Know where your data is
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