Surprisingly, Co-operatives are
Key to Climate Action
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Why are we a co-op?

We prioritize providing meaningful work for our member-
owners and demonstrate how a democratic business
model can thrive.
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Membership / Ownership
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Cluster Framework

Project Delivery

Cluster

——

1. Michael (Lead)

2. Maurya (client services),

3. Naomi (design lead,
engagement lead),

4. Al (copy edi),

5. Jeremy (deliverable

Worker Success
Cluster

),

6. Camilla (PD best
pracices),

7. Vesta (PM best
practices, project
«coordination)

8. Yuill

9. Andres

10. Bas

1. Erik (Lead, Model
Oupu) 1. Colin (Lead)

2. Amber (Guru) 2. Emily

3. Deryn (Model Input) 3. Michael

4. Camilla (Analyst) 4, Julia

5. Colin

1. Michael (MD Co-Chair, 1. Emily (Lead, Finance &
PDC Lead) Admin)
2. Colin (1T, Governance,

1. Deryn (Lead)

2. Chris 2. Colin (MD Co-Chair, WSC Eaum)
3. Marcus Lead) . Nichae!

4. Michael 3. Erik (QAC Lead) " Angel (contract undl Dec
5. Noah 4. Deryn (TPC Lead) 2039)

5. Yuill (BDC Lead)
6. Jeremy (MCC Co-Lead) T
7. Emily (AC Lead) N

6. Yuill

1. Yuill (Lead)

2. Alia
3. Allison 1. Allia (Co-Lezd)

4. Andres 2. Jeremy (Co-Lead)
5. Carol 3.Vesta

6. Jeremy 4, Colin

7. Michael
8. Vesta






Campuses

LEED Certification
Lanrd-Use Planning
Sustainability Consulting
Climate Change Planning
Campuses!

Land Use Planning!
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100s of projects
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Active transportation

x| R 0
oo|oo0 I—ﬂ—l
oo|oo0
—
Buildings
oo g (oo
a(o8) = (88
o0 m| ®: I#ljﬂ

Fuel Switching

Transportation

Industry & Agriculture
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PREPARATION INVENTORY TARGET SETTING SCENARIO &  IMPLEMENTATION & MONITORING &
ACTIONS FINANCING EVALUATION
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Carbon budgets

Policies and bylaws
Government & partner actions
Investment

Tracking & improvement




Why are co-ops the key to climate action?




Community-Based Solutions

add up to meet the scale of

the problem!
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and mutuals et mutuelles
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