
PEER TO PEER
COMMUNITY CO-OP
2024 CWCF Conference Ignite Presentation



Content
Our Mission & Values
Our Team
Our Story

Our Services
Healing in Community
Our Accomplishements

Our Vision & Purpose



Our Mission
& Values 

Our mission is to mobilize and create opportunities
for peer workers and peer-led community
responses through meaningful employment in
advocacy and decision-making.

We value the self-liberation of peers through
sustainable, meaningful, multicultural and
community-led employment that generates equity,
capacity building, and power for peers and people
with lived experience.



Our Team



Our Team
katie (she/her)

Co-coordinator & Board Member
Frontline Harm Reduction Worker and
Housing Encampment Advocate

Swallow (she/her)
Founding Member & Board Member
Respected Vancouver Chinatown Elder,
Writer, Editor, Translator, and Artist

Alessa (she/they)
Founding Member & Board Member
Artist, Community Advocate, and Peer
Worker

Ryan (all pronouns)
Founding Member & Board Member
Youth Case Worker and Program
Coordinator



Our Team
lonnes (she/her)

Co-coordinator & Board Member
Writer, Community Program
Coordinator, and Anti-Poverty
Advocate

Louise (she/they)
Founding Member & Board Member
Sex Work Advocate and Peer Worker

Rachel (she/her)
Founding Member 
Disability Advocate and Frontline Peer
Worker 



PEER TO PEER COMMUNITY 
CO-OP

VWHC

GBV Project Peer Manifesto

CAAC CWCF Academy

Our Story



PEER TO PEER COMMUNITY 
CO-OP

CAAC becomes 
a Co-op

Our Story (cont’d)

Move to ESW

Public 
Speaking 

(UBC)

Healing in
Community

PPCC

More Public
Speaking 

Care not Cops, WhoreTalk,
CBRC, CWCF



Our Vision &
Purpose 

Become leaders in peer-led employment and
continue to be a reference point for key
decision-makers to create and enact policies
that closely understand peers and people with
lived experience.

Build capacity within marginalized communities
for advocacy and systemic change by providing
peers with tools and knowledge through
meaningful and community-led employment.



Peer
Manifesto
1/ Redefine The Word “Peers”

2/ Empower Peers

3/Set Peers Up for Success

 4/Be Accountable to Peers



Our
Services

Research & Data Collection 
Community Workshops & Training 
Advisory and Consulting Services 



Public Speaking & Advocacy
Community Event Planning



Healing in
Community

Our first event focused on uplifting women
and gender-diverse folks who are part of the
DTES community and are survivors of GBV.
Our event included two cultural experts
facilitating trauma-sensitive mouvement
classes at an outdoor space

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.pngegg.com%2Fen%2Fpng-phsbx&psig=AOvVaw1YoKk9Fqb7CrmaacC7z9d-&ust=1731489656933000&source=images&cd=vfe&opi=89978449&ved=0CBEQjRxqFwoTCIj_zeG71okDFQAAAAAdAAAAABAE


What the event accomplished:
building internal capacity / member skill development
community outreach (GBV resources, peer labour)
fostering community and building relationships with community
members





March 
2024

April 
2024

Our Accomplishments

Incorporated
Federally

Start of weekly
meetings with

founding members

Booked our First
Public Speaking Gig

(UBC)

Secured Funding for
Worker Payments

(12 months) & Grant
Funding for an Event



Summer 2024

Presented in UBC
urban ethnographic

field school class

Joined West Coast
Leaf’s Family

Wellbeing Coalation



September 2024 October 2024

Hosted our First
Event: 

Healing in
Community 

Incorporated
Provincially (BC!)

Had our First AGM
Finished our Rules of

Association



Whorestory & Care Not
Cops Presentations

November 2024

Developing Tranning
Material & Finding
Consulting Clients

2025

Finishing the CWCF Co-op
Academy

Spring 2025

Expanded Healing in
Community Workshop

Series
Spring 2025

Community Based
Reaserch Centre 

Summit Presentation
November 2024

What’s next
for us



Have questions?
Want to work with us?

Get in touch!

PPCC.coordinator@gmail.com


